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Climate Change in Framingham

Climate change is a global 
challenge but creates different 
impacts in different places. In 
Framingham, residents are 
concerned about more severe 
storms, unsafe water quality, 
expensive groceries, more 
allergies, and other impacts. 
Before launching into the tools in 
this toolkit, read this fact sheet to 
learn more about climate 
impacts and their relevance to 
Framingham residents.

https://www.framinghamma.gov/DocumentCenter/View/50723/Climate-Change-in-Framingham?bidId=


Framingham is developing a Climate Action Plan!

The Climate Action Plan (CAP) will be a roadmap for Framingham 
to reduce carbon emissions and increase community resilience to 

climate impacts including flooding, extreme heat, drought, and extreme 
storms.

Through an equitable engagement process, the CAP aims to center the 
priorities those that are most vulnerable to climate impacts and develop 

actionable strategies that will ensure the benefits of climate action are 
experienced by all community members. Reaching all corners of the 

community can be a challenge!

We need your help to gather 
community input and feedback!



Climate Conversation Toolkit Overview

• Use the guidance and resources in this toolkit to talk 
with community members about the CAP and how we 
can make our community more sustainable and 
resilient.

• Help us collect feedback that will shape the strategies 
and actions that will make up the CAP.

• All resources are translated into Spanish, Portuguese, 
and Haitian Creole.

Meaningful discussions on climate change are critical to informing the goals, 
strategies, and actions that will go into the CAP. You can help us by talking with your 
friends, family, neighbors, and colleagues about climate change and sharing with us 
what you hear back. Climate change can be a difficult and complex topic to discuss, 
so this toolkit has been prepared to help you have these important discussions and 
be able to provide input that will shape our planning efforts. 

Key 
Points



Climate Conversation Toolkit Resources

1. Climate Conversation Guide
2. Climate Priorities Survey
3. Community Visioning Survey
4. Community Mapping Tool
5. Social Media Graphics
6. CAP Postcard
7. CAP Summary Slides
8. CAP Poster
9. Event Feedback Form

There are a range of methods 
and formats for gathering 
community members' input. You 
may feel more comfortable in a 
1:1 conversation or would prefer 
to talk in a small group of 
people you know. 

Whatever the case is, the tools 
are designed to be flexible and 
adaptable to how you would like 
to have a discussion. 



Descriptions and links to each of the tools can be found after this page.

Look out for the icons shown below at the top-right corner of the page. Each icon will 
give you an idea of how you could use that resource in a discussion or event.

Best suited for a 1:1 
conversation

Best for small group 
conversations

Useful for providing 
background on the CAP 
and climate change

Best for understanding community 
members' ideas for solutions and 
actions

Best for understanding community 
members' concerns and challenges

Useful when you want to provide a 
way for people to stay connected to 
the CAP process after your discussion

Using the Climate Conversation Toolkit



Link: Guide (currently available 
in English)

Description:
Ideas for questions you can use 
when talking to people about 
climate change.

How to Use:
Use these questions to lead 
small group conversations or 
one on one conversations.

1. Climate Conversation Guide

https://www.framinghamma.gov/DocumentCenter/View/50711/Climate-Conversation-Guide?bidId=


Link: Survey (Includes option to take survey 
in Spanish, Portuguese, or Haitian Creole)

Description:
A comprehensive survey that helps gather 
information about people’s concerns about 
climate change and priorities for action.

How to Use:
This survey can be done on a computer and 
cell phone and could be a great activity to 
do collaboratively with others. Talking 
through survey questions with others may 
help start some important discussions that 
are more in-depth than the survey.

2. Climate Priorities Survey

http://mapc.ma/ClimatePriorities​


Link: Survey (Includes option to take survey in
Spanish, Portuguese, or Haitian Creole)

Description:
A simple, quick and forward-looking survey 
that helps you brainstorm what you think a 
more sustainable and climate resilient 
Framingham looks like in 2025. In addition to 
being available online, the survey can be 
printed in postcard format.

How to Use:
Can be used as an introduction to a discussion 
to help envision what Framingham could look 
like in the future, with emphasis on the climate 
challenges that will need to be addressed and 
potential solutions that we could adopt to 
reduce emissions and/or be more resilient.

3. Community Visioning Survey

https://mapc.az1.qualtrics.com/jfe/form/SV_5mTdcMxrNjbT5k2


Link: Map

Description: 
Some climate risks or opportunities are very 
specific to a place. This interactive map 
(accessible on computer and mobile) can 
help people share climate action plan ideas or 
highlights for specific areas of 
Framingham. Simply drag-and-drop points 
on the map to add relevant ideas and 
comments.
How to Use: 
Some people are more responsive to visuals 
so this can be a great tool to identify areas for 
concern as well as potential opportunities to 
reduce emissions or improve local resilience. 
Check the map for specific usage instructions. 

4. Community Mapping Tool

http://mapc.ma/CAPmap


Link:
CAP Priorities Survey – English, 
Spanish, Portuguese, and Haitian 
Creole.

CAP Map – English, Spanish, 
Portuguese, and Haitian Creole.

Description:
Social media graphics with "call 
to actions" like "take a survey" or 
"add to the mapping tool" can 
help spread the word about the 
Climate Action Plan.
How to Use:
Post on your own personal social 
media accounts or share in 
relevant public Instagram or 
Facebook groups.

5. Social Media Graphics

https://www.framinghamma.gov/DocumentCenter/View/50716/Climate-Action-Plan---Prioritization-Survey-1-English?bidId=
https://www.framinghamma.gov/DocumentCenter/View/50719/Climate-Action-Plan---Prioritization-Survey-1-Spanish?bidId=
https://www.framinghamma.gov/DocumentCenter/View/50718/Climate-Action-Plan---Prioritization-Survey-1-Portuguese?bidId=
https://www.framinghamma.gov/DocumentCenter/View/50717/Climate-Action-Plan---Prioritization-Survey-1-Haitian-Creole?bidId=
https://www.framinghamma.gov/DocumentCenter/View/50712/Climate-Action-Plan---Map-1-English?bidId=
https://www.framinghamma.gov/DocumentCenter/View/50715/Climate-Action-Plan---Map-1-Spanish?bidId=
https://www.framinghamma.gov/DocumentCenter/View/50714/Climate-Action-Plan---Map-1-Portuguese?bidId=
https://www.framinghamma.gov/DocumentCenter/View/50713/Climate-Action-Plan---Map-1-Haitian-Creole?bidId=


6. CAP Postcard

Link: Postcard (Available in English, Spanish, 
Portuguese, and Haitian Creole)

Description:
To provide high-level summary of the CAP 
and refer community members to the 
Framingham CAP website for more 
information. The focus area descriptions can 
also be helpful for talking about strategies 
and actions for the CAP.

How to Use:
You can share the postcard with others you 
are talking with to provide them with an 
overview of some basics. You can also give to 
people after a discussion is over so that they 
can stay connected with the CAP process.

https://www.framinghamma.gov/DocumentCenter/View/50720/CAP-Postcard?bidId=


Link: Slides

Description:
To provide background on climate 
change and the CAP process.

How to Use:
These slides can be helpful to 
prepare for a discussion or even 
provide others them with a 
background climate change and 
the CAP.

7. CAP Summary Slides

https://www.framinghamma.gov/DocumentCenter/View/50721/CAP-Summary-Slides?bidId=


Link: Poster

Description: a large poster that 
features the CAP focus areas as well 
as information on how community 
members can contribute to the plan.

How to Use:
If hosting a larger discussion with 
many attendees, the poster can be a 
useful backdrop to the discussion. If 
there are challenges with printing, 
the poster can be shown on a TV 
screen or monitor.

8. CAP Poster

https://www.framinghamma.gov/DocumentCenter/View/50722/CAP-Poster?bidId=


Link: Feedback Form

Purpose:
One of the most important materials, 
the feedback form helps you and 
others you are discussing with relay 
information back to the CAP team for 
inclusion in the planning process.

How to Use:
Fill out this form after hosting or 
participating in a CAP discussion. Feel 
free to contact the City with 
additional information at 
CAP@framinghamma.gov.

9. Event Feedback Form

https://mapc.az1.qualtrics.com/jfe/form/SV_bQLUT9jcLoWBbNk
mailto:CAP@framinghamma.gov


Please reach out via email with any questions!

Shawn Luz
Sustainability Coordinator, 
City of Framingham
sluz@framinghamma.gov
508-532-5652

Kat Kobylt
Environmental Planner, 
MAPC
kkobylt@mapc.org

Elisa Guerrero
Environmental Planning 
Intern, MAPC
eguerrero@mapc.org

Gloria Huangpu
Community Engagement 
Specialist, MAPC
ghuangpu@mapc.org

Emma Zehner
Planner, MAPC
ezehner@mapc.org

For more information, visit: 
FraminghamMA.gov/CAP 
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