
 

Marijuana Advisory Team (MAT) Meeting Minutes 

February 9, 2022 at 1:30 PM 

 

Location of Meeting: Executive conference room and via Zoom 

Guests: None 

MAT Team Present: 

Michael Tusino, COO 

Fred Bray, Acting Building Commissioner 

Victor Pereira, Police Department 

Dana Haagensen, Fire Department 

Robin Williams, Department of Public Health   

Shane O’Brien, PCD 

Mollie Amaral, PCD     

Legal Counsel: 

Amanda Zuretti, Esq., Petrini & Associates, P.C., designee for City Solicitor 

 

Minutes:  

Discussion took place between the MAT team regarding a template to be used or an approach 

for renewals for businesses that HCAs would be expiring soon. 

Amanda Zuretti stated in question regarding whether there should be a community impact fee 

during the renewal process. 

Discussion took place regarding public records request. 

(Michael Tusino entered the meeting at 1:43 PM). 

Discussion continued regarding fees, taxes, and impact fees. 

Ms. Zuretti stated in question to what the policy would be for renewals. 

Shane O’Brien stated information regarding keeping track and maintaining a database of 

renewals. 

Mr. O’Brien asked if the MAT team would like to bring Union Twist in to have a discussion 

regarding HCA renewal as well as any other outstanding issues. 



Victor Pereira wrote in the chat: “Update: Trulieve is getting close with their security plan. Keith 

asked them to provide some additional info. Union Twist hired a new management team and 

we're meeting with them next Friday.” 

(Victor Pereira exited the meeting at 1:59 PM). 

(Amanda Zuretti exited the meeting at 2:00 PM). 

Mr. O’Brien stated that Trulieve sent information regarding home delivery. 

Mr. O’Brien stated that he will keep everyone updated on the reform bill. 

 

Approval of January 19, 2022 Minutes 

Fred Bray moved to approve the minutes. 

Dana Haagensen seconded the motion. 

All in favor: 5-0-0. 

 

Meeting Adjourned at 2:05 PM 


