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Introduction from Mayor Yvonne M. Spicer
Dear Framingham,

As Framingham’s first Mayor, working with and hearing from you has been first and foremost
on my agenda. Framingham’s first-ever Long Range Strategic Plan is not a document that will sit
on a shelf. It is an ongoing opportunity and platform for working together on a Plan that guides
our work and vision for the City. The continued collaboration on the Strategic Plan that I
present to you today is emblematic of the commitments that I made to upon becoming Mayor
of this new city.

The pandemic has changed our operations and added to the challenges we face, yet we remain
focused on our overall long-term strategic goals and objectives as well as being faithful to the
City Charter by submitting this Plan to the Council by the end of 2020. COVID-19 has shown the
importance of a long-range strategic plan such as this—to guide us as we keep our eye on the
City’s long-term future, even as we deal with the short-term tasks, challenges, and context at
hand.

Before COVID-19 hit, we intended to make 2020 a year of robust public engagement regarding
our shared vision for the City’s future, to create a plan for achieving that vision. However, in a
year that has made gathering in person dangerous, we had to alter our strategy, holding a
Zoom public forum on the Plan and disseminating a survey to garner input. You will find more
information about the public engagement we were able to conduct elsewhere in this
document, but it is admittedly far short of the amount of public input and engagement that we
desired. This is, however, a living document—one that will both adapt as we get more public
input and as conditions and priorities change. I hope that you will take note of the ongoing
cycle of updates that we have planned for the Strategic Plan elsewhere in this document.
That being said, thank you to all, inside and outside City Hall, who contributed to making the
City’s first-ever Strategic Plan as strong as it is. Each comment and response provided valuable
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insight into how we could make the Strategic Plan better. We strove to be responsive in our
changes.

This administration is here to serve you—and we need your voice as we strategize together
about how to preserve the best of Framingham while also improving the lives of all residents,
whether they were born here, or they just joined the community yesterday. Framingham must
be a place where everyone can achieve their highest potential, one where everyone is welcome
and celebrated, and where each person can thrive. The Strategic Plan process is an opportunity
for us all to get on the same page. To state as a community what our values and goals are, how
we envision the Framingham of the future.
Thank you for all you do to make our community as vibrant as it is. Here’s to a strong first few
years as a City, and many, many more to come!
Sincerely,

Dr. Yvonne M. Spicer
Mayor
City of Framingham, MA
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Executive Summary/Overview
Framingham’s first-ever Long Range Strategic Plan is called for in the City Charter. It is intended
to guide the municipality’s overall approach to its resources, needs, assets, and opportunities to
ensure that the community is moving forward in a deliberate and effective manner. It ensures
that the City is using cross-functional goals and objectives that complement work across the
City, rather than operating in silos and potentially cross purposes.
The Charter reads,
“The Mayor shall prepare a long range strategic plan every ten (10) years in the year
ending in “0.” This plan shall be prepared in consultation with the Strategic Initiative and
Financial Oversight Committee as established in Article VI, division and department
heads, multiple member bodies of the municipality, the council, school committee and
residents, Said plan shall be updated every two years. The long range plan shall address
financial, service, and infrastructure needs of the municipality and shall be coordinated
with the findings and recommendations of any master plan then in effect. Such plan shall
be updated every two years and voted on by the council.”
The 2020 Strategic Plan rests on the following decision-making framework and infrastructure:
● Mayor Spicer’s Five Pillars
● Five Core Competencies of Municipal Government
● Organizations of Framingham City Government

The Five Pillars
As part of Mayor Spicer’s transition plan upon being elected, she identified 5 core priorities that
support her administration’s approach to effective governance for Framingham:
Pillar 1: A smooth transition to a city form of government
The people of Framingham voted to move from a town to a city government. This
transition has changed how our community participates, changed and created
structures and processes, and also provided our government with an opportunity to
reestablish itself as being by and for the people. Transitioning from a town to a city has
meant more than just changing our City’s official name and seal—it has meant
establishing our new identity, broadening how Framingham is viewed internally and
externally. It been about building relationships within our City, our state, and our
country.

6

Pillar 2: Excellence in education and schools
Education is the cornerstone of our community’s future—an essential part of our City’s
future, in helping shape the lives of our students. Ensuring that equity is a central part of
how education in Framingham operates has been a priority. Everyone should be able to
understand and access the abundance of resources at our schools. By giving our
students the tools they need to succeed, we are empowering them to be the change
agents that our world needs.
Pillar 3: Invigorating our economy
Framingham is open for business; a strong economy is the heart and soul of a
community. Framingham’s approach to economic development rests on principles of
planned growth and balanced development. This includes support for businesses as they
are created in or move to Framingham and grow, creating local jobs. A strategy for
attracting and retaining both residents and businesses guides these efforts around office
space, licensing, housing, zoning, and more. Our government is faced with the challenge
of balancing and sustaining that growth and we need to do so strategically. We must
stay ahead of up-and- coming markets while supporting our existing businesses. As the
hub of MetroWest, we are poised to be that destination city for a variety of sectors.
Pillar 4: Investing in our people
Framingham is not only a geographic area, it is a community of people. Investing
in diversity is a part of investing in our people—in making sure that everyone feels
welcome, valued, and celebrated here, inclusive of all the different aspects of a person’s
identity. This investment includes recognizing our diversity and encouraging inclusion,
making commitments such as respecting our LGBTQ neighbors, caring for our older
adults, strengthening families, providing opportunities for women, and welcoming
immigrants.
Pillar 5: Preservation of assets, resources, and quality of life
Stewardship of public spaces, resources, infrastructure, and way of life in Framingham is
one of the municipal government’s most important responsibilities. This includes caring
for these elements and envisioning how they need to be changed or can be improved
going forward in the future in order to preserve and improve community members’
quality of life and sense of pride in Framingham. We are maintaining and building a
Framingham for generations to come, that also acknowledges our history and strong
foundations.
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Five Core Competencies of Municipal Government
● Public Education: Providing all of our residents with opportunities to learn, grow, and
acquire skills needed to thrive.
● Public Safety: Ensuring that Framingham is a community where everyone is secure and
free to live their lives without fear.
● Public Infrastructure: Building and maintaining the foundation that our city life relies
upon.
● Health and Human Services: Providing all with the resources needed to be well in mind,
body, and spirit.
● Land Use Control: Being smart and strategic about how we use our spaces and
encourage planned economic growth.

Organizations of Framingham City Government
The City of Framingham is organized into offices, divisions, and departments, policy making and
advisory boards, the City Council, and Framingham Public Schools. For the City Administration,
the Strategic Plan guides the Departments’ and Divisions’ work processes in a way that ensures
that the City is deliberately and effectively working every day to make it a wonderful place to
live, work, and recreate.
Executive Branch Divisions:
● Police
● Fire
● Public Works Division
● Framingham Public Library
● Administration and Finance Division
● Division of Public Health
● Capital Projects and Facilities
Management Division
● Human Resources Division
● Inspectional Services Division
● Planning & Community
Development Division

● Division of Parks, Recreation, &
Cultural Affairs
● Cemeteries
● City Solicitor
● Office of the Mayor
Elected Boards and Councils:
● City Council
○ City Clerk Division
● School Committee
○ School Administration
● Library Trustees
● Cemetery Trustees
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Boards, Commissions, and Committees:
Boards, Commissions, and Committees serve a public purpose to inform legislation, City goals,
objectives, policies, and ordinances. They also serve as a channel for residents to provide
community insight to the Executive (Mayor) and Legislative (City Council) branches of
government. The boards fall under two primary categories; Policy Making Boards (such as
Planning Board, Zoning Board of Appeals, Board of Health, etc.) and Advisory Boards (the many
boards and commissions to which the Mayor makes appointments, and the City Council
confirms)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

2030 Council
Agricultural Advisory Committee
Board of Assessors
Board of Health
Board of License Commissioners
Cable Advisory Committee
Capital Improvement Committee
Community Development
Committee
Community Preservation Act
Committee
Complete Count Committee
Conservation Commission
Constables
Council on Aging
Cultural Council
Cushing Memorial Chapel Advisory
Committee
Disability Commission
Economic Development Industrial
Corporation
Elderly & Disabled Tax Fund
Committee
Fair Housing Committee
Framingham Housing Authority
Framingham Union Grants Panel Metrowest Health Foundation

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

Fuller School Building Committee
Historian
Historic District Commission
Historical Commission
Human Relations Commission
Loring Arena Advisory Committee
Mayoral By-Law Review Committee
Ordinance Review & Recodification
Committee
Parks and Recreation Commission
Planning Board
Police Advisory Committee
Registrar of Voters
Retirement Board
SMOC Board of Directors
South Middlesex Regional
Vocational School Committee (Keefe
Tech)
Strategic Initiatives and Financial
Oversight Committee
Sustainability Committee
Team Framingham Steering
Committee
Traffic Commission
Veteran's Council
Youth Council
Zoning Board of Appeals
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Partners:
List is not exhaustive.
● State Legislative Delegation & Executive Branch
● Federal Congressional Delegation
● MetroWest Regional Transit Authority (MWRTA)
● Metropolitan Area Planning Council (MAPC)
○ MetroWest Regional Collaborative (MWRC)
● Massachusetts Municipal Association (MMA)
● Boston Region Metropolitan Planning Organization (MPO)
● Local Agencies, Nonprofits & Associations
● Institutional Partners
● Business Community, Chambers of Commerce & Business Associations
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History & Framingham Today
From its settlement in the 1600s to present day, Framingham has grown into a diverse city in
the heart of MetroWest.
John Stone was the first person on record to settle in Framingham in 1647. Subsequent
pioneers included those who made a home on the 15,000 acres given to Thomas Danforth by
the Colonial government. People also sought refuge in Framingham during the Salem witch
trials, locating themselves by the current Salem End Road. 76 families lived in Framingham by
1700.
Framingham continued to develop commercially with the advent of the Stage Coach line’s stop
in the centre common area. With the expansion of steam engines, the southern part of the city
began to develop further, culminating in the birth of downtown Framingham. By the late 1800s,
the Dennison Manufacturing Company had come to Framingham, alongside Saxonville Mills and
the Para Rubber Shoe company. Framingham’s manufacturing sector grew with the opening of
the General Motors production center by 1945. Framingham’s legacy of being home to
significant businesses with international reach has continued with companies such as TJX and
Bose.
Substantial and consequential scientific research has also been conducted in Framingham for
decades, including the "The Tuberculosis Demonstration" in 1917 and "The Framingham Heart
Study", which began in 1948.
In 1853, the first public normal school established in the United States by Horace Mann and
Cyrus Pierce, moved to Framingham from Lexington, MA. It joined Framingham State (founded
in 1839) and later a campus of MassBay Community College.
Today, Framingham is the diverse heart of MetroWest continues to host both significant
corporations and a robust small business community. In 2018, Framingham became a City and
Mayor Yvonne M. Spicer was elected as its first-ever Mayor. Here’s a snapshot of Framingham
today:
• In 2020, Money Magazine identified Framingham as among the best 100 small cities in
which to live.
• Framingham’s household median income is $70,706.
• As of December 2020, Framingham has 2,326 permanent employees for City and School
District and 444 seasonal/subworkers.
• The 2010 Census counted 68,318 people living in Framingham.
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The Public Input Process
“This plan shall be prepared in consultation with the Strategic Initiative and Financial Oversight
Committee as established in Article VI, division and department heads, multiple member bodies
of the municipality, the council, school committee and residents”
- Framingham City Charter
The Community:
Although the initial conceptualization of the public feedback period included in-person events
and discourse, the COVID-19 pandemic made holding such events potentially unsafe. Thus, a
survey was distributed online and in print. To enable broader participation across the
community, the survey was translated into Spanish and Portuguese as well. The Mayor also
held a Community Conversation on Zoom with the Chair of the SIFOC Committee concerning
the Strategic Plan, to introduce the concept to the community, inform residents about their
role in the process, and get input as to what people wanted to see in the Plan.
The Strategic Initiative and Financial Oversight Committee (SIFOC):
Per the City Charter, SIFOC’s input was incorporated into the crafting of the plan. SIFOC
members are appointed and the committee is designed to represent voices from the local
business committee as well as provide financial expertise—both key to a successful, wellrounded Strategic Plan for all sectors in the community. SIFOC also reports annually to the
Mayor, City Council, and School Committee and these annual reports should be incorporated
into the next version of the Strategic Plan. SIFOC also provided invaluable feedback on the draft
Goal Statements.
Division & Department Heads:
Division and Department Heads put forth their tasks and objectives to form the basis of the
Strategic Plan, as it is their everyday leadership of their teams that moves the City’s work
forward. Once all of the elements were compiled, they had the opportunity to make
adjustments prior to public release of the draft framework.
Multiple Member Bodies of the Municipality:
The Members of Boards and Commissions were also asked for their feedback via the public
survey. Their input was critical to providing oversight of the plan from citizens who are actively
involved in the City’s decision-making.
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Goal Statements & Objectives
Statements below are in alphabetical order, not in order of importance.
For Education, please refer to the Framingham Public Schools Strategic Plan.

Goal: Conservation & the Environment
Framingham’s programming and operations are sustainable; the City supports
environmental justice and alternative energy use and protects natural resources while
increasing communications about environmental policies and expanding services,
operations, and infrastructure that help residents live and businesses operate in a
sustainable way. The City preserves and maintains Framingham’s existing open spaces
to protect the environment.
Objectives:
○ Remediate environmental sites such as Mary Dennison Park, Cedar Woods, and
the Dudley Road Landfill to improve the local environment
○ Research and pursue energy saving opportunities; Continue to partner with
energy efficiency providers to reduce the City’s carbon footprint
○ Engage with and inform the community about residential, commercial, and
municipal energy efficiency efforts and opportunities
○ Align with the Commonwealth’s goal of net zero emissions by 2050
○ Acquire properties of strategic conservation value as identified in the 2020 Open
Space and Recreation Plan and the Conservation Master Plan; Allocate resources
towards land management of existing conservation properties
○ Continue to educate the public regarding conservation permitting to facilitate
the process and be proactive about working with other departments on
potential permitting issues

Farm Pond Woodland
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Goal: Diversity, Equity & Inclusion
Framingham’s diversity is celebrated, and the community is inclusive of everyone.
Everyone is able to participate in the improvement of and decision-making around the
community and the City prioritizes equity in management and administration of
services, resources, and investments.
Objectives:
○ Under the leadership of the DEI Officer, educate and train staff across
departments to be more responsive of diversity, equity, and inclusion, especially
what they can do to further these values
○ Ensure equitable access to resources and opportunities
○ Increase adaptive program activities to enhance access and meaningful
participation for all in Framingham
○ Provide opportunities to celebrate and enhance the rich cultural tapestry of
Framingham; Encouraging participation and connection amongst the community
○ Complete and implement the City’s first Racial Equity Municipal Action Plan
through the City’s pilot partnership with the Metropolitan Area Planning Council,
the Federal Reserve Bank of Boston, and other participating municipalities

Mayor Yvonne M. Spicer
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Goal: Economic Development & Housing
Framingham is attracting and supporting appropriate growth and scale of development
to take advantage of existing infrastructure and transit. The City encourages mixed-use
clusters with a diversity of businesses and providing a range of housing options to
support employees and residents at all affordability levels.
Objectives:
○ Address housing and affordability by considering a range of housing types,
including senior housing, housing stock for varying generations and retaining our
current residents by offering more affordable options
○ Build upon strategic partnerships with major corporations, small businesses, and
community organizations in Framingham and the greater region
○ Build an environment in Framingham that attracts businesses and the jobs they
create, by offering infrastructure, transportation, housing, and quality of life
amenities
○ Valuing the arts and the creative economy as integral elements of Framingham;
Exploring opportunities to further support and grow the arts and the creative
economy
○ Undertake key planning efforts by convening stakeholders to develop consensus
around planning and economic development visions and projects; Continue to
implement critical existing plans
○ Establish economic development projects and programs through planning and
partnering with the Economic Development and Industrial Corporation to meet
the goals of the community

Downtown Framingham
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Goal: Engagement
Effective and inclusive systems of community involvement are essential to quality of life
and strengthen local democracy in Framingham. Engaging the full diversity of our
community, building capacity, and enhancing two-way communication between
government and the community enhance public engagement and enables a more
vibrant and equitable city.
Objectives:
○ Make meaningful participation and two-way communication more accessible by
addressing barriers to and by accommodating people with disabilities, seniors,
and non-English speakers, using a variety of platforms and media
○ Enhance communication and information sharing by leveraging technology, such
as OpenGov, to make information accessible and transparent
○ Educate the public about new developments in city departments, divisions, and
operations
○ Foster collaboration and coordination between neighborhood groups, local
organizations, and other groups to address challenges; Build on the strengths of
existing grassroots and community-based organizations and neighborhood
associations to support opportunities for coordination and engagement
○ Foster a culture of greater civic responsibility and involvement, with a focus on
underserved populations, by providing educational opportunities and
programming that empower community members to engage in decision-making
processes
○ Improve connections with city services through a streamlined process allowing
residents to submit service requests and track progress, by building upon City
information line pilot to develop a 311 system
○ Provide the tools and resources that enable Boards, Commissions, and
Committees to effectively carry out duties and responsibilities; Leverage Boards,
Commissions, and Committees to incorporate community voices and insight in
the decision-making process
○ Build youth skills and knowledge to provide the foundations for lifelong civic
engagement
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Alaa Abusalah (Citizen Participation Officer) & Laura Medrano (US Census Bureau
Partnership Specialist)
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Goal: Facilities
The City has an appropriate and adequately updated portfolio of facilities,
infrastructure, and equipment to meet the service needs of the community now and in
the future. Those facilities, infrastructure, and equipment are well maintained, efficient,
and sustainable.
Objectives:
○ Complete overall review of all City facilities in order to ensure City has
appropriate portfolio of facilities
○ Update and implement Memorial Building, Danforth Building, and Pearl Street
Garage Feasibility Studies
○ Complete current ADA projects; Ensure all City facilities are ADA compliant
○ Research and pursue energy saving opportunities; Continue to partner with
energy providers to reduce the City’s carbon footprint and meet Green
Communities requirements
○ Reduce use of city gasoline vehicles by transitioning to electric and hybrid
vehicles
○ Complete maintenance priorities, installations, and renovation projects for
facilities

Framingham Library, McAuliffe Branch
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Goal: Finances
The City follows the best financial practices and using technology to maximize the City’s
financial position and monetary resources creating financial resiliency; maintains the
appropriate balance between municipal service levels and tax and rate burden; and
shares financial information that is easily understood and accessed.
Objectives:
○ Ensure adequate distribution of financial resources in order to provide equitable
access to city services
○ Partner with various organizations, user groups, and vendors to explore cost
sharing
○ Develop and implement municipal finance training for incoming City Councilors
and School Committee Members
○ Implement use of OpenGov as a reporting and education tool for Framingham’s
finances, demographics, capital project measurement and benchmarking
○ Conduct a review of City’s debt and financial policies to ensure maximum
financial flexibility for its operations
○ Continue to address major municipal pension and other post-employment
benefits (OPEB) liabilities
○ Maintain the City’s high-level credit rating and work towards fulfilling the criteria
for rating upgrade
○ Research and advocate for alternative revenue sources, such as grants and
foundation funding
○ Update existing Long Range Financial Forecast
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Goal: Health
The City equitably protects and promotes the health of the community through each
stage of life.
Objectives:
○ Convene and engage residents and community stakeholders to better
understand their interests and priorities, such as the Framingham Age and
Dementia Friendly Coalition, Framingham Youth Development Coalition, and the
Voice of the Community Initiative
○ Maintain partnership between the Framingham Health, Police, and Fire
Departments for responding to the opioid epidemic and other substance use
issues
○ Use community feedback to collaboratively address public health challenges,
including food insecurity and mental health issues
○ Use a regional approach to most effectively address public health issues to
leverage shared resources, for example nursing services and tobacco control
○ Build upon the City’s partnerships with local health and human service providers,
such as the MetroWest Medical Center, the Edward M. Kennedy Community
Health Center, and the South Middlesex Opportunity Council, to work together
to reduce barriers to care for historically underserved populations
○ Build upon COVID-19 efforts, enhance public health data collection, analysis, and
sharing to inform policy decision-making
○ Reduce social isolation and improve access to services, particularly for residents
age 55 and older
○ Continue to improve efficiency of health inspections by adopting new
technologies and strategic scheduling
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Goal: Performance
The City implements best practices to have the most efficient operations possible while
making long-term investments that ensure high quality of services.
Objectives:
○ Continually survey the needs of the changing community and structure programs
and facilities accordingly
○ Coordinate practices and systems across departments to better streamline
permitting process
○ Continue digitizing documents; Formalize records management policy
○ Utilize OpenGov and like systems to enhance data gathering and analysis to
support decision-making and to inform the public
○ Maximize use of existing software to increase efficiency; Explore new
applications as the need arises
○ Foster continuous improvement culture in customer service aspects of all
operations
○ Maintain collaborative environment between interdepartmental teams to
implement greater efficiencies to maximize use of resources
○ Research and implement new best practices for resource management, such as
the City’s fleet and facilities
○ Ensure information technology infrastructure and peripherals adequately
support all operations
○ Constantly review and update crisis response to ensure continuity of operations
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Goal: Public Safety
The City assists and protects our community with high quality fire, medical, and police
services. The City partners with the community to solve problems and improve public
safety in a manner that is fair, impartial, transparent, and consistent to ensure everyone
feels safe in Framingham.
Objectives:
○ Build upon a robust ongoing training and education program to provide fire
personnel with the skills they need to protect the community’s safety; Have the
equipment necessary for firefighters to safely mitigate the effects of fire events,
medical emergencies, technical rescue, and other hazards
○ Providing safety through fire prevention and code enforcement and inspections;
prioritizing community risk reduction
○ Facilitating police-community partnerships through integrity, professionalism,
empathy, and advocacy; Working with community organizations such as social
services, youth organizations, businesses, schools, and others
○ Modeled upon Framingham’s first-in-the-nation jail diversion program, continue
to strengthen partnerships with our civilian partners that include mental health
clinicians, substance abuse service providers, and social service agencies
○ Dedicated and diverse group of public safety professionals committed to working
with the community to make Framingham a safe place to live, work, and visit
○ Building upon the public safety personnel’s diversity via recruitment, hiring, and
retaining; Conducting community outreach with our dedicated and diverse group
of professionals, who are culturally aware to foster trust and confidence among
residents; Aligning with community expectations to protect and serve

Fire Gear
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Goal: Recreation, History & Culture
The City preserves and maintains Framingham’s existing parks while increasing
opportunities for everyone to access a diverse range of open spaces, amenities and
activities. Framingham’s history is preserved.
Objectives:
○ Continue to pursue projects identified in the 2020 Open Space and Recreation
Plan
○ Enhance community programming by bringing art, cultural, and recreation
groups together
○ Provide opportunities to enrich quality of life, spark creativity and innovation
○ Address unmet needs of Framingham residents 55 and older, such as lifelong
learning and enrichment
○ Provide public enrichment opportunities by leveraging the activities of public
libraries and other cultural institutions
○ Continue to identify and celebrate historic resources; Preserve critical cultural
and historic assets
○ All residents and visitors can readily access information about Framingham’s
history

Bowditch Field
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Goal: Transportation
The City creates and invests in alternative transportation options to reduce traffic and
greenhouse gas emissions, support healthy lifestyles, and affordably connect everyone
to opportunities.
Objectives:
○ Mitigate traffic congestion; Implementing parking demand management
solutions
○ Reduce social isolation and increase access to services and resources by
providing affordable transportation options to underserved groups, such as
seniors and people with disabilities
○ Align Framingham’s transportation options with community environmental
objectives
○ Collaborate with transit providers (such as the MBTA, MWRTA, and corporate
transit) to expand services, provide last-mile transportation, and encourage use
of technology for improved rider experience

Framingham Commuter Rail Station
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Goal: Workforce
The City of Framingham recruits and retains a diverse set of qualified individuals
reflecting the community with wide-ranging skills, while ensuring that the City is a
desirable workplace where employees can thrive professionally while providing the
highest standard of services to the community.
Objectives:
○ Finish Human Resources policy review; Update policies in response to COVID-19,
including remote work and flexible scheduling
○ Provide staff with education & training tools, including access to virtual trainings
○ Review School-Town Administrative Collaboration report and evaluate
recommendations
○ Explore enhancing efficiencies between like city and school departments to
improve service delivery while maintaining oversight and accountability to the
Mayor and Superintendent
○ Improve staffing levels by filling vacant positions using non-traditional means of
recruitment, such as utilizing our applicant tracking database
○ Increase reach to potential applicants by focusing on a more diverse applicant
pool
○ Focus on employee retention and recruitment, including considering nontraditional benefits such as flexible working hours
○ Conduct workforce planning and establish succession plans for key positions in
order to sustain high level of operational continuity
○ Enhance workplace health and wellness to improve productivity and lower longterm costs, such as retiree healthcare costs
○ Prioritize workplace safety, including accelerated return-to-work plans through
transitional duty
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Next Steps and Implementation Plan
“Such plan shall be updated every two years and voted on by the council”
- Framingham City Charter
The Charter charges the Mayor’s Office with updating the Strategic Plan every two years. The
administration will develop an implementation plan in the first six months of the current twoyear cycle. It will then follow a regular cycle of reporting on its progress and seeking additional
input from the public and key stakeholders.

Implementation Plan
The implementation plan will identify those objectives under each of the goal statements to be
prioritized and worked on in the two-year cycle. Once identified, the tasks and measurement
indicators for success will be determined for each of the objectives. The progress of the
objectives will be reported out to the SIFOC and the public for each six-month cycle. The newly
acquired software application OpenGov will be utilized to track and report on the Strategic Plan
progress to the public.
It is also this administration’s expectation and intention that it will become a more robust
document as time goes on, and that public engagement will expand as public health conditions
allow and as the community becomes more familiar with the Plan and the engagement process
around it. Future public input will be used to create mission, vision, and values statements to
provide further structure to the Plan, which wasn’t possible under the pandemic conditions of
2020. The Plan is to have at least two public meetings per year to solicit community feedback.
Strategic Plan 2.0
December 2022

Progress Report to
SIFOC and Public
January 2022

Implementation
Plan Developed
June 2021

Division Head
Progress Report to
Mayor
December 2021

Draft Update
and Progress
Report to SIFOC
and Public
June 2022
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This document is not intended to live on the shelf. As a regularly used guide, it will be formally
reviewed and updated by Department Heads every six months at bi-annual meetings of the
Mayor and her leadership team. Updates should include incorporating any prepared
departmental reports or plans to ensure that they are consistent with the City’s long-term
strategy and desired outcomes.
As such, the Strategic Plan is intended to be the guide for all other plans generated by the City
to be aligned with the goals and objectives of the Strategic Plan. These plans, many of which are
enumerated below, will provide the specific details of the actions under the purview of the
individual plans but will also be adjusted as they come due for a refresh to ensure alignment
with the Strategic Plan. Many of the underlying planning documents have existed prior to the
development of a Strategic Plan. Ideally, a Strategic Plan would have been developed first with
the underlying plans being developed after. As this is not the case for a community with a 220year history, this alignment will occur as each of the underlying plans are refreshed on their
normal schedule.

Current City Plans
Facilities:
o Blue Ribbon Municipal Buildings
Committee
o Capital Improvement Plan (20202024)
o Feasibility Study of Memorial,
Danforth and Pearl Street (2019)
o Memorial Building Programming and
Feasibility Study (2014)
o

Framingham Public Schools
Strategic Plan

Financial:
o FY2021-FY2025 Capital
Improvement Plan
o FY2021 Capital Budget Book
o FY21 Capital Budget
Recommendation

Library:
o Library Long Range Plan (FY 20202025)
Parks & Recreation:
o Open Space and Recreation Plan
(2013)
o Open Space and Recreation Plan
(draft 2020)
o Cushing Memorial Park Master Plan
Update (2013)
o Bowditch Renovation Project Master
Plan (2007)
Planning:
o Bicycle and Pedestrian Plan (2017)
o Framingham Master Land Use Plan
(2012, updated 2014)
o Historic Preservation Plan (2016)
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o
o
o
o

o
o
o
o
o
o
o
o
o
o

Subdivision Rules and Regulations
(2019)
Economic Development Action Plan
(2015)
Exit 13/Golden Triangle Planning
Study (2018)
Downtown Framingham Transit
Oriented Development Action Plan
(2015)
Economic Development Strategy:
Phase 1 (2019)
Southeast Framingham
Neighborhood Plan (2017)
Saxonville Economic Development
Plan (2017)
Community Development Action
Plan (2020)
Housing Plan (2007)
Housing Action Plan (2014)
Conservation Master Plan (2019)
Downtown Railroad Crossing (2009)
FY21 Annual Action Plan - 1st
Substantial Amendment -CARES
FY20 Consolidated Annual
Performance Evaluation (CAPER)

o
o
o
o

City of Framingham 2021-2025
Consolidated Plan
FY20 Annual Action Plan - Draft
(PDF)
Multiple Hazard Mitigation Plan
(2017)
Southeast Framingham Brownfield
Plan Study (2016)

Public Safety:
o Police Strategic Plan (2018)
Public Works:
o 2018 Capital Improvement Guide
o 2018 Construction Standards
o Bridge Master Plan
o Municipal Vulnerability Plan
o Pavement Management Plan
o Sidewalk and Ramp Inventory
o Stormwater Management Plan
o Transportation Master Plan
o Vegetation Management Plan
o Wastewater Master Plan
o Water Master Plan

____________________________________________________________________________
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Addenda

I. Survey Text
What do you want for Framingham?
What:
Framingham’s first-ever Community Long Range Strategic Plan is called for by the City Charter.
It is intended to represent the community’s voice and guide the municipality’s overall approach
to resources, needs, assets, and opportunities to ensure that Framingham moves forward
deliberately and effectively to benefit everyone.
Article III.11.b of the City Charter reads,
“The Mayor shall prepare a long range strategic plan every ten (10) years in the year
ending in “0.” This plan shall be prepared in consultation with the Strategic Initiative and
Financial Oversight Committee as established in Article VI, division and department
heads, multiple member bodies of the municipality, the council, school committee and
residents, Said plan shall be updated every two years. The long range plan shall address
financial, service, and infrastructure needs of the municipality and shall be coordinated
with the findings and recommendations of any master plan then in effect. Such plan shall
be updated every two years and voted on by the council.”
Who:
You! Your community needs you to be a part of the process. We are asking you to provide your
input through this survey so that your vision helps shape the plan.
The Strategic Initiative and Financial Oversight Committee (SIFOC), City Division & Department
Heads, Board and Commission Members, the City Council, and the School Committee will also
be weighing in before the Mayor’s office uses the community’s input (like this survey!) to
formulate a final Plan to submit it to the City Council for a vote. The City Council will then vote
on the community’s plan.
Where:
Although the initial idea for the public feedback period included in-person events and
discussions, the COVID-19 pandemic has made holding such events potentially unsafe. Thus,
this survey is being distributed online and via paper copy at some of the City facilities,
depending on COVID-19 opening protocols.
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The Mayor will also hold a community discussion on Zoom at 7pm on Tuesday, November 10 to
introduce it to the community, inform residents like you about your role in the process, and,
most importantly, get input so your voice helps shape Framingham’s future.
When:
Public comments and feedback will be accepted until Friday, Nov. 20, when the Mayor’s Office
will then incorporate feedback from the community, City Council, School Committee, SIFOC,
and other Boards and Commissions into the final Strategic Plan. The Mayor will then submit this
collaborative vision to the City Council for them to vote on.
Why:
You are a valued part of the Framingham community. It is YOUR City and your voice needs to be
a part of moving the community forward!
The Survey:
Please answer the following questions, sorted by topic, by selecting a, b, or c. There will be an
opportunity at the end to provide more detail about your answers or to share your thoughts on
topics not covered by the survey but concern your vision for Framingham.
Taxes
1.
Which statement best describes how you feel about the relationship between the
taxes you pay and the services offered by the City?
a.
I want lower taxes and am willing to give up some of the services that
those taxes pay for.
b.
I want the balance between the levels of taxes and services to stay about
the same.
c.
I am willing to pay more in taxes to increase the number and level of
services the City provides.
2.
How well do you feel like you understand how the taxes you pay to the City are
calculated?
a.
I wish I knew more about how they are calculated.
b.
I don’t care to know more about how they are calculated.
3.

When you get your tax bill from the City, how surprised are you at the amount?
a.
Surprised; I never know how much it will be.
b.
I have no expectation before I learn how much I owe in taxes; I’m neither
surprised nor able to anticipate how much it will be.
c.
Not surprised; I know how much it will be.
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Public/Community Outreach
1.
Which of the following describes how often you hear from the City?
a.
I want to hear from the City more often.
b.
I hear from the City just enough.
c.
I do not hear from the City.
2.
Which types of communication do you prefer to hear from the City on?
a.
Text
b.
Phone call
c.
Emails
d.
Social media
e.
In person at open events or meetings
3.
Which of the following describes how much input you’re able to give to the City?
a.
I feel like the City makes an effort to hear from me, and I give my input.
b.
I feel like the City does not make an effort to hear from me, but I find
ways to give input
c.
I feel like the City does not make an effort to hear from me, and I don’t
give my input.
d.
I feel like the City makes an effort to hear from me, but I don’t give my
input.
Economic Development
1.
How affordable do you feel your current housing payments are in Framingham?
a.
Very affordable
b.
Moderately affordable
c.
Not affordable
2.
How do you feel about the number of small businesses in Framingham?
a.
We have too many
b.
We have the right number
c.
We have too few
3.
How do you feel about the number of large or chain businesses in Framingham?
a.
We have too many
b.
We have the right number
c.
We have too few
Improved Quality of Life
1.
What would make the most significant impact in terms of improving your quality of
life here in Framingham?
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a.
More open space
b.
More supportive financial services, like help with rent
c.
More commercial amenities, like restaurants and nightlife
2.
How connected do you feel to the community?
a.
Very connected
b.
Moderately connected
c.
Not connected
3.
How well supported would you feel to live in Framingham into your golden years,
given the City services and resources offered to older adults?
a.
Very supported
b.
Moderately supported
c.
Not supported
4.
Do you feel safe in Framingham?
a.
Very safe
b.
Moderately safe
c.
I don’t feel safe
Preserve Open Space
1.
Which of the following describes the distance between your home and the closest
park?
a.
I can easily walk to the park from home within 15 minutes or less.
b.
It takes me 15-30 minutes to walk to the park.
c.
It takes more than 30 minutes to walk to the park.
2.
How do you feel about the number of amenities like playgrounds or ball fields that are
offered at the parks?
a.
I want more open space, fewer amenities.
b.
I feel like the balance is right.
c.
I would be willing to give up open space for more amenities.
3.
How well do you feel the landscaping is maintained at the parks?
a.
There needs to be more landscaping done.
b.
The landscaping seems right to me.
c.
There is too much landscaping.
Preserving History
1.
How well does Framingham preserve its historic spaces and places?
a.
Very well
b.
Moderately well
c.
Not well
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2.

Do you want to know more about Framingham’s history?
a.
Yes, it is important to me.
b.
Knowing more wouldn’t hurt, but it’s not something I feel like I need to
learn more about
c.
No, not necessarily.
3.
How do you feel about the amount of historical information that is displayed across
the City?
a.
I would like to see more.
b.
I feel like it’s the right amount.
c.
There is too much historical information displayed.
Infrastructure Improvements
1.
How satisfied are you with the general conditions of Framingham's infrastructure,
such as roadways, traffic management, water distribution, and wastewater collection?
a.
Very well maintained
b.
Moderately maintained
c.
Not well maintained, need repairs or upgrades
2.
How satisfied are you with how the City conducts removal of trash and recyclables?
a.
Very satisfied
b.
Somewhat satisfied
c.
Not satisfied
3.
How satisfied are you with how the City's snow removal efforts?
a.
Very satisfied
b.
Somewhat satisfied
c.
Not satisfied
Facilities Improvements
1.
How well maintained do you feel City buildings are?
a.
Very well maintained
b.
Moderately maintained
c.
Not well maintained, need repairs or upgrades
2.
How up to date do you feel the City buildings are?
a.
Very up to date/modern
b.
Moderately up to date
c.
Outdated, need to be upgraded
3.
How well maintained do you feel the City school buildings are?
a.
Very well maintained
b.
Moderately maintained
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c.

Not well maintained, need repairs or upgrades

Energy Savings/Environmental Protection
1.
How familiar are you with the City’s environmental efforts?
a.
I know what the City is doing to protect the environment.
b.
I don’t know what the City is doing to protect the environment, but I
don’t care to know more.
c.
I don’t know enough about what the City is doing to protect the
environment.
2.
Do you feel the City provides you with opportunities to live in an environmentally
friendly way?
a.
Yes, I feel the City supports living in an environmentally friendly way.
b.
No, I feel the City gets in the way of me living as environmentally friendly
as I would like to.
c.
I don’t have feelings either way or am unsure.
3.
How clean do you feel the air in Framingham is in general?
a.
Very clean
b.
Moderately clean
c.
Not clean; it feels polluted
Diversity, Equity & Inclusion
1.
To what degree do you think that the City of Framingham is a welcoming and inclusive
community for all people?
a.
Very welcoming and inclusive
b.
Moderately welcoming and inclusive
c.
Not welcoming and inclusive
2.
How important is it to you that the people who work for the City be diverse?
a.
Very important
b.
Moderately important
c.
Not important
3.
How important is it to you that information provided by the City is available in
multiple languages?
a.
Very important
b.
Moderately important
c.
Not important
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Increase Transparency
1.
Do you feel like you know how decisions are made by the Mayor and City Council (the
Executive and Legislative branches)?
a.
Yes
b.
No
c.
Don’t care to know
2.
How easy is it to find out what the City Council is discussing at their meetings?
a.
Very easy
b.
Moderately easy
c.
Not easy
3.
What would be your preferred way to attend a City meeting or event?
a.
Online (Zoom or Facebook Live)
b.
Phone (Zoom)
c.
In person
More Comments:
Thank you for your input in creating a vision for Framingham! Please share more comments
below to provide further detail. This could include:
· What specifically you would like to see more (or less) of in Framingham
· Changes you would like the City to make in terms of the way it serves the community
· More information about any of your answers to the survey questions above

Optional: Additional Information
1. Check all that apply:
a. I live in Framingham
b. I work in Framingham
c. I own a business in Framingham
2. How long have you lived or worked in Framingham?
a. 0-2 years
b. 2-5 years
c. 5-10 years
d. over 10 years
3. How old are you?
a. Under 18 years old
b. 18-29 years old
c. 30-39 years old
35

d. 40-49 years old
e. 50-59 years old
f. 60-69 years old
g. 70 or over years old
4. How do you identify?
a. Female
b. Male
c. Non-binary
d. Other
5. What is your annual income?
a. I don’t have an annual income.
b. $0-20,000
c. $20,001-30,000
d. $31,000-40,000
e. $41,000-60,000
f. $60,001-80,000
g. $80,001-100,000
e. Over $100,000
6. Do you have any children under the age of 18 in your household?
a. yes
b. no
7. Check all that apply: How do you racially identify?
a. White
b. Black or African American
c. American Indian or Alaska Native
d. Asian
e. Native Hawaiian or Other Pacific Islander
f. Other:
8. Which district in Framingham do you live or work in?
You can look up your district here:
https://webapps.framinghamma.gov/kiosk/district.html
a. 1
b. 2
c. 3
d. 4
e. 5
f. 6
g. 7
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h. 8
i. 9
Please drop off or mail paper surveys to the Mayor’s Office Room 121 in the Memorial Building:
150 Concord Street, Framingham MA 01702
Thank you for sharing your vision for Framingham and for all you do to contribute to our City—
you are a valuable part of our community!
Stay Informed!
TEXT: To receive information from the City on a mobile device, text "Join FraminghamMA" to
30890.
NEWSLETTER: Subscribe to the Framingham Today Newsletter to learn about what's happening
in our City at this link: https://mailchi.mp/framinghamma.gov/newsletter

II. Survey Results: Multiple Choice Survey Questions
1. Which statement best describes how you feel about the relationship between
the taxes you pay and the services offered by the City?
288 of 294 Answered (98.0%)
a. I want lower taxes and am willing to give up some of the services that those taxes pay for. (34
responses, 11.6%)
b. I want the balance between the levels of taxes and services to stay about the same. (164
responses, 55.8%)
c. I am willing to pay more in taxes to increase the number and level of services the City
provides. (92 responses, 31.3%)

2. How well do you feel like you understand how the taxes you pay to the City are
calculated?
287 of 294 Answered (97.6%)
a. I wish I knew more about how they are calculated. (222 responses, 75.5%)
b. I don’t care to know more about how they are calculated. (66 responses, 22.4%)

3. When you get your tax bill from the City, how surprised are you at the amount?
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288 of 294 Answered (98.0%)
a. Surprised; I never know how much it will be. (56 responses, 19.0%)
b. I have no expectation before I learn how much I owe in taxes; I’m neither surprised nor able
to anticipate how much it will be. (116 responses, 39.5%)
c. Not surprised; I know how much it will be. (119 responses, 40.5%)

1. Which of the following describes how often you hear from the City?
293 of 294 Answered (99.7%)
a. I want to hear from the City more often. (133 responses, 45.2%)
b. I hear from the City just enough. (142 responses, 48.3%)
c. I do not hear from the City. (22 responses, 7.5%)

2. Which types of communication do you prefer to hear from the City on?
292 of 294 Answered (99.3%)
a. Text (91 responses, 31.0%)
b. Phone call (29 responses, 9.9%)
c. Emails (246 responses, 83.7%)
d. Social media (137 responses, 46.6%)
e. In person at open events or meetings (85 responses, 28.9%)

3. Which of the following describes how much input you’re able to give to the City?
293 of 294 Answered (99.7%)
a. I feel like the City makes an effort to hear from me, and I give my input. (96 responses,
32.7%)
b. I feel like the City does not make an effort to hear from me, but I find ways to give input (70
responses, 23.8%)
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c. I feel like the City does not make an effort to hear from me, and I don’t give my input. (93
responses, 31.6%)
d. I feel like the City makes an effort to hear from me, but I don’t give my input. (40 responses,
13.6%)

1. How affordable do you feel your current housing payments are in Framingham?
291 of 294 Answered (99.0%)
a. Very affordable (37 responses, 12.6%)
b. Moderately affordable (201 responses, 68.4%)
c. Not affordable (56 responses, 19.0%)

2. How do you feel about the number of small businesses in Framingham?
292 of 294 Answered (99.3%)
a. We have too many (9 responses, 3.1%)
b. We have the right number (107 responses, 36.4%)
c. We have too few (183 responses, 62.2%)

3. How do you feel about the number of large or chain businesses in Framingham?
292 of 294 Answered (99.3%)
a. We have too many (85 responses, 28.9%)
b. We have the right number (174 responses, 59.2%)
c. We have too few (40 responses, 13.6%)

1. What would make the most significant impact in terms of improving your quality
of life here in Framingham?
290 of 294 Answered (98.6%)
a. More open space (180 responses, 61.2%)

39

b. More supportive financial services, like help with rent (43 responses, 14.6%)
c. More commercial amenities, like restaurants and nightlife (138 responses, 46.9%)

2. How connected do you feel to the community?
292 of 294 Answered (99.3%)
a. Very connected (45 responses, 15.3%)
b. Moderately connected (181 responses, 61.6%)
c. Not connected (67 responses, 22.8%)

3. How well supported would you feel to live in Framingham into your golden
years, given the City services and resources offered to older adults?
290 of 294 Answered (98.6%)
a. Very supported (41 responses, 13.9%)
b. Moderately supported (188 responses, 63.9%)
c. Not supported (63 responses, 21.4%)

4. Do you feel safe in Framingham?
293 of 294 Answered (99.7%)
a. Very safe (123 responses, 41.8%)
b. Moderately safe (157 responses, 53.4%)
c. I don’t feel safe (13 responses, 4.4%)

1. Which of the following describes the distance between your home and the
closest park?
291 of 294 Answered (99.0%)
a. I can easily walk to the park from home within 15 minutes or less. (161 responses, 54.8%)
b. It takes me 15-30 minutes to walk to the park. (83 responses, 28.2%)
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c. It takes more than 30 minutes to walk to the park. (47 responses, 16.0%)

2. How do you feel about the number of amenities like playgrounds or ball fields
that are offered at the parks?
293 of 294 Answered (99.7%)
a. I want more open space, fewer amenities. (52 responses, 17.7%)
b. I feel like the balance is right. (195 responses, 66.3%)
c. I would be willing to give up open space for more amenities. (51 responses, 17.3%)

3. How well do you feel the landscaping is maintained at the parks?
291 of 294 Answered (99.0%)
a. There needs to be more landscaping done. (55 responses, 18.7%)
b. The landscaping seems right to me. (223 responses, 75.9%)
c. There is too much landscaping. (13 responses, 4.4%)

1. How well does Framingham preserve its historic spaces and places?
291 of 294 Answered (99.0%)
a. Very well (58 responses, 19.7%)
b. Moderately well (188 responses, 63.9%)
c. Not well (47 responses, 16.0%)

2. Do you want to know more about Framingham’s history?
292 of 294 Answered (99.3%)
a. Yes, it is important to me. (148 responses, 50.3%)
b. Knowing more wouldn’t hurt, but it’s not something I feel like I need to learn more about
(115 responses, 39.1%)
c. No, not necessarily. (32 responses, 10.9%)
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3. How do you feel about the amount of historical information that is displayed
across the City?
292 of 294 Answered (99.3%)
a. I would like to see more. (185 responses, 62.9%)
b. I feel like it’s the right amount. (104 responses, 35.4%)
c. There is too much historical information displayed. (4 responses, 1.4%)

1. How satisfied are you with the general conditions of Framingham's
infrastructure, such as roadways, traffic management, water distribution, and
wastewater collection?
293 of 294 Answered (99.7%)
a. Very well maintained (58 responses, 19.7%)
b. Moderately maintained (157 responses, 53.4%)
c. Not well maintained, need repairs or upgrades (79 responses, 26.9%)

2. How satisfied are you with how the City conducts removal of trash and
recyclables?
293 of 294 Answered (99.7%)
a. Very satisfied (210 responses, 71.4%)
b. Somewhat satisfied (77 responses, 26.2%)
c. Not satisfied (7 responses, 2.4%)

3. How satisfied are you with how the City's snow removal efforts?
291 of 294 Answered (99.0%)
a. Very satisfied (197 responses, 67.0%)
b. Somewhat satisfied (82 responses, 27.9%)
c. Not satisfied (12 responses, 4.1%)
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1. How well maintained do you feel City buildings are?
288 of 294 Answered (98.0%)
a. Very well maintained (39 responses, 13.3%)
b. Moderately maintained (187 responses, 63.6%)
c. Not well maintained, need repairs or upgrades (64 responses, 21.8%)

2. How up to date do you feel the City buildings are?
288 of 294 Answered (98.0%)
a. Very up to date/modern (9 responses, 3.1%)
b. Moderately up to date (161 responses, 54.8%)
c. Outdated, need to be upgraded (126 responses, 42.9%)

3. How well maintained do you feel the City school buildings are?
286 of 294 Answered (97.3%)
a. Very well maintained (29 responses, 9.9%)
b. Moderately maintained (176 responses, 59.9%)
c. Not well maintained, need repairs or upgrades (86 responses, 29.3%)

1. How familiar are you with the City’s environmental efforts?
293 of 294 Answered (99.7%)
a. I know what the City is doing to protect the environment. (41 responses, 13.9%)
b. I don’t know what the City is doing to protect the environment, but I don’t care to know
more. (30 responses, 10.2%)
c. I don’t know enough about what the City is doing to protect the environment. (225
responses, 76.5%)
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2. Do you feel the City provides you with opportunities to live in an
environmentally friendly way?
290 of 294 Answered (98.6%)
a. Yes, I feel the City supports living in an environmentally friendly way. (77 responses, 26.2%)
b. No, I feel the City gets in the way of me living as environmentally friendly as I would like to.
(64 responses, 21.8%)
c. I don’t have feelings either way or am unsure. (151 responses, 51.4%)

3. How clean do you feel the air in Framingham is in general?
293 of 294 Answered (99.7%)
a. Very clean (105 responses, 35.7%)
b. Moderately clean (171 responses, 58.2%)
c. Not clean; it feels polluted (17 responses, 5.8%)

1. To what degree do you think that the City of Framingham is a welcoming and
inclusive community for all people?
292 of 294 Answered (99.3%)
a. Very welcoming and inclusive (98 responses, 33.3%)
b. Moderately welcoming and inclusive (174 responses, 59.2%)
c. Not welcoming and inclusive (21 responses, 7.1%)

2. How important is it to you that the people who work for the City be diverse?
293 of 294 Answered (99.7%)
a. Very important (168 responses, 57.1%)
b. Moderately important (83 responses, 28.2%)
c. Not important (45 responses, 15.3%)
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3. How important is it to you that information provided by the City is available in
multiple languages?
293 of 294 Answered (99.7%)
a. Very important (165 responses, 56.1%)
b. Moderately important (82 responses, 27.9%)
c. Not important (46 responses, 15.6%)

1. Do you feel like you know how decisions are made by the Mayor and City
Council (the Executive and Legislative branches)?
293 of 294 Answered (99.7%)
a. Yes (92 responses, 31.3%)
b. No (190 responses, 64.6%)
c. Don’t care to know (13 responses, 4.4%)

2. How easy is it to find out what the City Council is discussing at their meetings?
291 of 294 Answered (99.0%)
a. Very easy (72 responses, 24.5%)
b. Moderately easy (142 responses, 48.3%)
c. Not easy (77 responses, 26.2%)

3. What would be your preferred way to attend a City meeting or event?
293 of 294 Answered (99.7%)
a. Online (Zoom or Facebook Live) (241 responses, 82.0%)
b. Phone (Zoom) (19 responses, 6.5%)
c. In person (75 responses, 25.5%)
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More Comments: Thank you for your input in creating a vision for Framingham!
Please share more comments below to provide further detail. This could include: •
What specifically you would like to see more (or less) of in Framingham • Changes
you would like the City to make in terms of the way it serves the community • More
information about any of your answers to the survey questions above
Long Answer (see answers in next section)
151 of 294 Answered (51.4%)
151 of 294 Answered (51.4%)

1. Check all that apply:
289 of 294 Answered (98.3%)
a. I live in Framingham (283 responses, 96.3%)
b. I work in Framingham (60 responses, 20.4%)
c. I own a business in Framingham (19 responses, 6.5%)

2. How long have you lived or worked in Framingham?
287 of 294 Answered (97.6%)
a. 0-2 years (15 responses, 5.1%)
b. 2-5 years (33 responses, 11.2%)
c. 5-10 years (35 responses, 11.9%)
d. over 10 years (204 responses, 69.4%)

3. How old are you?
285 of 294 Answered (96.9%)
a. Under 18 years old (0 responses, 0.0%)
b. 18-29 years old (19 responses, 6.5%)
c. 30-39 years old (59 responses, 20.1%)
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d. 40-49 years old (54 responses, 18.4%)
e. 50-59 years old (53 responses, 18.0%)
f. 60-69 years old (66 responses, 22.4%)
g. 70 or over years old (34 responses, 11.6%)

4. How do you identify?
276 of 294 Answered (93.9%)
a. Female (171 responses, 58.2%)
b. Male (104 responses, 35.4%)
c. Non-binary (2 responses, 0.7%)
d. Other (1 response, 0.3%)

5. What is your annual income?
249 of 294 Answered (84.7%)
a. I don’t have an annual income. (7 responses, 2.4%)
b. $0-20,000 (4 responses, 1.4%)
c. $20,001-30,000 (12 responses, 4.1%)
d. $31,000-40,000 (11 responses, 3.7%)
e. $41,000-60,000 (21 responses, 7.1%)
e. Over $100,000 (116 responses, 39.5%)
f. $60,001-80,000 (34 responses, 11.6%)
g. $80,001-100,000 (44 responses, 15.0%)

6. Do you have any children under the age of 18 in your household?
281 of 294 Answered (95.6%)
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a. yes (98 responses, 33.3%)
b. no (183 responses, 62.2%)

7. Check all that apply: How do you racially identify?
274 of 294 Answered (93.2%)
a. White (247 responses, 84.0%)
b. Black or African American (5 responses, 1.7%)
c. American Indian or Alaska Native (0 responses, 0.0%)
d. Asian (6 responses, 2.0%)
f. Other (20 responses, 6.8%)
Native Hawaiian or Other Pacific Islander (0 responses, 0.0%)

if you choose F (other) please write here:
17 of 294 Answered (5.8%)

8. Which district in Framingham do you live or work in?
281 of 294 Answered (95.6%)
a. 1 (42 responses, 14.3%)
b. 2 (36 responses, 12.2%)
c. 3 (46 responses, 15.6%)
d. 4 (34 responses, 11.6%)
e. 5 (24 responses, 8.2%)
f. 6 (33 responses, 11.2%)
g. 7 (37 responses, 12.6%)
h. 8 (25 responses, 8.5%)
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i. 9 (8 responses, 2.7%)

III. Survey Results: Public Comments
The following comments were mentioned multiple times in survey open form question responses
and/or during the Mayor’s Strategic Plan Zoom public session. The number in parentheses
following each comment indicates the quantity of responses containing that comment.
1. Finances:
a. Want lower taxes without giving up services (2)
2. Public safety:
a. Concerned about crime generally (4)
b. Downtown unsafe (3)
c. Police need greater emphasis on safety (vs. traffic) (2)
d. Police/other employees shouldn’t be used for traffic detail (2)
3. Senior services:
a. Want programs to provide seniors with internet access (2)
4. Education:
a. Need more education funding (2)
5. Public Works:
a. Need more repairs to roadways themselves (5)
b. City needs to be cleaner, too much litter (3)
c. Yard waste collection should happen more often (3)
d. Areas along roadways/highways need to be better maintained (2)
e. Need extended drop-off hours at drop off facility, compost area (2)
f. Curbside leaf collection should use vacuum trucks, so you don’t have to bag
leaves (2)
6. Buildings:
a. Should better maintain public buildings (3)
7. Parks:
a. Want more accessibility (2)
b. Need to remove invasive species/We have an issue with invasive species (2)
c. Want more amenities:
i. Rail trails (4)
ii. Dog park (3)
iii.
All-ages/intergenerational amenities, including older adults (3)
iv.
Bike trails (2)
v. Hiking/walking trails (2)
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8. Environment:
a. Need more environmental protection policies/programs, like food composting,
swap center, municipal aggregated utilities program with an option for 100%
renewable energy (8)
b. Too much noise pollution (4)
c. Want more communications around environmental info and City’s efforts (3)
d. City should set a climate change and carbon goal (2)
e. City has great environmental policies/programs like solar panels on homes and
recycling and yard waste compost site (2)
9. Planning & Economic development:
a. Need to make Framingham a nightlife and restaurant destination (3)
b. City is becoming less affordable (property taxes, housing costs) (2)
c. Southeast needs more improvement, outreach, open space, environmental
improvements, traffic and environmental management (2)
d. Traffic/Transportation:
i. Traffic is a major issue (11)
ii. Need to be more bike-friendly infrastructure/programming, like bike
lanes (10)
iii.
Too many apartments being built, worsens traffic (3)
iv.
Need better/more studies on traffic and impact of new developments (2)
v. Want to make City more walkable (2)
vi.
Need more parking (2)
e. Housing:
i. Need more affordable and/or mid-range housing options (7)
ii. Rent is getting too high (3)
iii.
Should increase number of units set aside in luxury developments for
affordable housing (2)
iv.
Want to see fewer large luxury housing developments (2)
v. Have too many apartments (2)
vi.
Need more appropriate housing for older adults (2)
vii.
Need more housing for people with disabilities (2)
f. Economic Development:
i. Need to do more revitalization downtown (small businesses &
restaurants, improve its appearance) (12)
ii. Should do more to attract businesses (5)
iii.
Need to work on ensuring that businesses of all sizes thrive in
Framingham (2)
iv.
Need to do more to invest in small businesses (2)
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10. Communications/Public Information:
a. Need more communications from municipal bodies (5)
b. Need/want more clarification regarding who makes which decisions (3)
c. Communication needs to be more timely, give more notice before special
events/deadlines (3)
d. Communications should be more inclusive (2)
e. Need to make it easier to find City Council and planning/economic development
meeting agendas and upcoming meetings (2)
f. Should have another reputable, timely local news/information source in addition
to MetroWest Daily News to cover Framingham (2)
g. Should have one centralized place with information (2)
h. Would like the City to provide an official news source/digest (2)
11. City Government
a. Strategic Plan:
i. Should include a vision for the City (5)
ii. Should have a specific goal(s) that is/are achievable and measurable, long
and short term (4)
iii.
Should help direct funding, City actions (3)
iv.
Strategic plan should be a table of contents, lay out short blurb of where
City wants to go and reference other specific plans so people know where
to look for information when they need it (2)
v. Should be inclusive of all groups and neighborhoods (2)
vi.
Should address accessibility (2)
b. General:
i. Mayor and/or city council, other municipal offices, need to be more
collaborative (7)
ii. Individual agendas are getting in the way of efficiently running the city,
serving the community (4)
iii.
Need more up to date, easier-to-navigate websites (municipal and
schools) (3)
iv.
Departments needs to be more efficiently managed, there’s waste (2)
v. Need more transparency (2)
vi.
The City provides too many services (2)
c. Mayor:
i. Mayor should seek more public input (4)
ii. Mayor needs to be more locally engaged and visible (3)
iii.
Mayor’s communications around public meetings should come with more
notice (2)
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d. Workforce:
i. Concerned about the City losing key staff; City should be a good
workplace (2)
ii. More city employees need to be able to speak languages other than
English (2)
iii.
City employees do a good job (2)
12. Diversity & Equity:
a. Continue the diversity, equity, and inclusion work (2)
b. Framingham is already a diverse community (2)
c. Racism is a problem in Framingham (2)
d. Need more inclusivity around mental health/disability (2)
13. Community culture & programming:
a. Incivility is a problem, including in government, we need to bring people
together (12)
b. Want more community events when it’s safe to have them again (5)
c. Need more access to art (Danforth), want more done with art (4)
d. Need more activities for kids (3)
e. Need to improve accessibility across the board in the community (2)
f. We need to create a "Framingham citizens cultural statement" with community
values and norms (2)
g. Want to become more of a “we” community rather than focusing on ourselves
(2)

IV. Responses to Survey Open Response Question
The following are unedited responses to the survey:
I would like to see the City Council be more cooperative and respectful of the Mayor and for her
to be more transparent and cooperative with the Council. It sounds like a den of vipers.
you have not added other to any of the comments
It is imparative that Framingham is welcoming, continues to assist new residents, and becomes
very much more SAFE!! We need to be strict about noise, speed limits, drugs. There needs to be
strict enforcement! We need police on the force not on traffic details or "fake" leaves
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Very disappointed in executive branch of city government, the interests of the city and its
residents and businesses should be the priority over politicking.
DPW does a great job all around, but needs more funding for road maintenance.
Leaf collection cuts were a pound foolish decision by the executive branch and the city needs to
look at alternative options if leaf collection and composting are skyrocketing budget line items.
The leaves are not going to stop falling each year. Encourage residents to compost leaves at
home and bring composting programs. It won’t work for everyone but it should reduce volume.
Control noise pollution. Mufflers on motorcycles, lawn mowers and leaf blowers. The noise
levels are out of control.
City council members need to stop sniping at the mayor.
The mayor needs to be more transparent in some decisions.
Cushing needs a bathroom. Maybe the new CPA money can go to that. More clearly marked
recycling bins around the parks and downtown area. Can parts of shoppers world have
community space since businesses come and go so quickly?
I’ve lived in Framingham for 13 years, and since them downtown has gotten worse, the roads to
my house have declined and are riddled with dips and potholes, and the city continues to not
care. Will we ever see the day where there is a vibrant downtown filled with walkable nightlife
spots and roads that don’t ruin your car?
It’s time to sell while the market in this area is hot and let some other sucker pay for nothing.
Ban gas powered leaf blowers
Would like to see more harmony between the Mayor and the City Council. She needs to reach
out more and they need to drop their animus as sore losers.
The Police Chief search was a nice exception.
I would very much like to see more bike trails / linear parks. We need to connect the north-side
trails to the Ashland/Holliston trail, passing through the Cushing Park area. More bike lanes on
the wider streets and thru-ways is also really important, for those who ride to work or school.
There are plenty of places where bike trails could support small business traffic, too, if they
were routed in a way to bring people through Framingham and attract lots of walkers and
riders.
We need better maintenance of the roads, which are really rough in places.
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We need to put our power & telephone lines underground. We should be doing this every time
we have to do major road work. The power lines and power poles are an ugly blight, and
vulnerable during snow and ice storms. I remember when this came up before town meeting,
who voted down the very small surcharge it would take to have enough money set aside to do
this on a routine basis, and I was terribly disappointed. Omit the seniors if necessary from the
charge, but please get back on it!
I feel like it was quite silly to move so many of our kids from school buses to having to take cars.
Since we cut back on school busing the morning commute is much worse. I can't imagine that
having all those extra car trips is good for the environment either, or that it saves money
overall, given that now we have so many teachers and the principals having to manage traffic at
the schools all the time (pre-covid, of course), plus the installation and maintenance costs for all
the new parking lots. Plus I know that we had a bunch of kids walking in unsafe conditions
afterwards, crossing the train tracks to and from Barbieri, for example, back when the bridge
was out.
The City needs to completely revamp the way it plans and executes on the Capital Budget. For
years maintenance and upgrades have been deferred on municipal and school buildings,
because of a short-sighted cap on capital expenditures as a percentage of the overall budget.
So, we now have a huge capital backlog that needs to be addressed.
Hello Madame Mayor and Everyone,
Thank you for working on the strategic plan for Framingham. After attending multiple meetings
on multiple subjects, the same questions slow or stop progress. These questions relate to the
future vision of Framingham. Your work will be critical in solving this problem.
Overall, strategic plans commonly can have 7 elements: Vision statement, mission statement,
core values, Strength/Weakness/ Opportunities/Threats analysis, long term goals, yearly
objectives and action plans. My comments will break these 7 areas into two groupings: The first
three provide direction from the heart, based on experience, with no measurable goals – vision
statement, mission statement and core values. The second group should provide measurable,
actionable direction – Strength/ Weakness/ Opportunities/ Threats analysis, long term goals,
yearly objectives and action plans.
Process comments:
1. Happy to see community involvement. There have been concerns in the past over
the lack of community feedback or response to surveys. The consensus from my
meetings is feedback needs to be clear, strong and represent a target percentage of
population (residents and businesses) for the whole of Framingham and each target
area. That way the information is representative and useful.
2. Happy to see a review cycle/ feedback loop was planned.
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3. I would love this document to be a useful tool for the community. Like a table of
contents for all the various plans in the city of Framingham, citizens can use this to
help answer questions they have.
4. There should be consistency in every part of the document. This will be the biggest
time consumer for its creation and involve the hardest decisions.
Grouping One: Vision Statement, Mission Statement and Core Values
Here are past questions that I have encountered:
● How does Framingham currently work? What is the general connectivity between areas
of Framingham?
● How do areas of Framingham support each other?
● How do areas of Framingham compete with each other?
● How do the areas support/ compete with neighboring towns and cities?
● What are the areas of focus in Framingham’s future?
● What is the reputation by residents (positive/ negative/ indifferent) of Framingham?
Reputation of outside communities? What do we want it to be?
● How well is Framingham working toward a common vision?
● What should Framingham look like? Urban? Industrial? Suburban town feel? What is the
goal community?
● Can we go backwards on unwanted items (too much density, too much traffic). How
hard will it be?
● Does Framingham have to always grow?
● What is Framingham missing? What efforts are underway to get them here? Is there
agreement that they are needed?
● Which areas of Framingham should be attractive to tourists? Which should stay mostly
quiet for the residents? What general recreational/ commercial items will draw people
there?
● Is downtown really the center of Framingham anymore? Is Rt 9 – Rt 30 more the center
again?
● Should Framingham continue to be the job center for the area? Where do we want
housing to stabilize?
● What is important to keep? What will benefit for us to change?
● What do corporations have as trends for Framingham in their research (if they will
share?) Positive/ negative? Does the city agree? Why or Why not?
● What are neighboring communities doing? Does Framingham’s vision fit into this
collection well? Cooperation on the Golden Triangle and other joint areas?
● What is driving Framingham’s future? Are school services? Businesses? Social services?
Actions of the residents? Outside forces? Is the driver sustainable?
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● Are we considering issues in the right order? Which problems/ concerns should take
priority? Which assets should take priority in saving?
● How are we marketing Framingham to the world?
Grouping 2: Strength/ Weakness/ Opportunities/ Threats Analysis, Long Term Goals, Yearly
Objectives and Action Plans
Since multiple plans exist already and they represent years of work, I would like your document
to simply give a brief description of what I might find in the document and link to it. Include a
section on plans that should will worked on and are not yet complete. Pease review all the
documents to ensure they say the same thing and are not in conflict by nature (open space vs
economic development for example). They should also work well with your statements from
part one.
The information in this section should be measurable. For instance, goals should face a budget
review (Is Framingham spending money on your identified priority?) and a measure of time to
completion verses the expected time to completion (Is the will there to get the priority
completed?).
Again, a great example is the Open Space & Recreation Plan. It had many elements that I have
heard asked for in previous plans.
Here are some generic items to consider:
1) Top ten lists of priority properties/ spaces/ opportunities so residents know when
the city leadership is focused. Recent properties I have heard mentioned: CXS
property in downtown/ Prison property/ Bethany/ Municipal parking lot/ Sunshine
Dairy/ Cushing Hospital/ Eastleigh Farms/ River in Saxonville/ Nobscot Plaza. How
are they being identified?
2) Are terms defined well? Can everyone understand?
3) What are tipping points for actions in the plans?
4) Where does Framingham currently stand and what is the maximum capacity for:
schools, services (police, fire, social services), population density, business density
5) Is ownership for the action/ plan clearly identified? What happens when an item is
covered by multiple plans?
6) How is information currently collected and where is it tracked?
7) Are we addressing all the big picture items not specific to plans– Examples:
beautification of properties to keep areas attractive, opportunities for different
segments of the population (youth, elderly)
That’s all for now. Thank you again for your hard work. I would love a chance to see a rough
draft before the plan goes final. There are specific questions I can use to test the plan to see if
they are addressed and how I can find the answer. Good luck and please feel free to contact
me with further questions.
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My preferred method to receive communication from the City is physical mail.
Emphasis on preserving the remaining open spaces we have
Comment: there is much ugly division in Framingham that adversely impacts decision making by
the Mayor and the City Counsel. They each should put aside their personal differences and stop
slinging arrows.
Need more affordable housing, but need incentives to build single family homes or condos
versus apartments
Need thorough traffic study
By "Landscaping" I mean we have a problem with invasive plants both terrestrial and aquatic.
This is a typically ridiculous attempt at padding the situation here! We are living in month 9 of a
pandemic, you are looking at the future strategic plan, and when I scan this document for the
word "health," the word is totally missing from the strategic planning phase! Are you kidding?
Framingham is on the forefront of public health both from the standpoint of being among the
most challenging municipalities from a health equity position, and from the standpoint of
having the most acclaimed health director in the state to battle this issue, and you don't seem
to understand the importance of all of this.
I cannot understand how you can be so myopic!
This is a typical half-assed attempt to be sure to NOT discover anything useful and make
whomever pulled this survey together to pat herself on the back and say she did a great job
with the survey! It doesn't matter if the Callahan Center has a good needle point class, or if
Union Avenue is ripped up, or if the trash strews out of the barrels onto the streets if people
aren't safe from a public health standpoint! And all of those issues ARE matters of public health.
Hoping that other locations for a dog park will be considered. Farm Pond area/Cushing Park
area is NOT the place for it. That is where families gather to walk, relax, and play. Kids use the
playground and skate park. Wildlife is there, including the beautiful swans. WHY would we add
parking dogs and possibly loose dogs to that mix? A dog park would be better in a less
recreational area. Away from where people enjoy being outside in the quiet.
I would really like the City Council to do their job in a collaborative manner. I do *not* think this
rests predominantly on the mayor. It is not the Council's job to be in opposition to the mayor. I
would also like my councilor and the councilors that represent all of Framingham to send out
regular updates on how they voted on issues and how they are working collaboratively with our
other branches of government, our committees, and our residents. More communication,
please!
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I encourage all of our residents and leaders to please take care of each other and especially the
most vulnerable in our community.
There is a park within a 20 minute walk from my home, but it is not at all walkable, due narrow
streets with heavy traffic and no sidewalks or even shoulders. Unsafe walking and bicycling
conditions are a big negative for Framingham.
Historic info should focus on the majority and marginalized, not the elite. No sugarcoating!
We need to separate compostables like kitchen waste from trash and collect them separately.
Quieter communiteis are healthier communities. Gas-powered leaf blowers are far more toxic
to the air than automobiles, and the noise pollution is overwhelming. They should be banned.
There are also advancements in paving that can reduce roadway traffic noise, something that
Framingham has in spades.
Rather than having to attend a three-hour meeting, I would like to see prompt written
reporting on City Council and other government meetings. There is a dearth of reliable
substantive local news.
Education funding is of utmost importance. This should be the primary focus of city spending.
We need to better fund our schools: Hire enough staff, especially staff that reflect the
population of the community, to allow for more small group work and social-emotional
learning.
We need more mental health care workers to support high-needs members of the community.
We need more community organizations to truly support the youth of our community, though
more personal mentoring, internships and informal education programs.
More affordable homes (lotteries)
Preserve Open Space title is misleading as the questions mainly relate to Parks
The answer to Outreach 3.b "I feel like the City does not make an effort to hear from me, but I
find ways to give input" is close but doesn't address where input is made but there is no
feedback to tell if it has been listened to
I wish there were more easily accessible parking in downtown.
I would like to see the city progress actively and energetically towards the use of renewable
energy., especially wind and solar power.
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I would like to know that all citizens are being informed on the varied issues facing our local
government. I feel as though the local news is not reaching many of us.
I’d like to see emphasis on making Framingham walkable. A lot of sidewalks near me lead to
nowhere with no crosswalks on busy streets. My 15 minute walk to the park can be harrowing.
Once COVID-19 is no longer an issue I think it would be fun to promote the restaurants
downtown by closing down traffic through the center once or twice a month when it’s nice out
on Sundays and have the streets open for people to walk around and allow the restaurants
plenty of space for outdoor dining.
The small business restaurants in the area are great and I hope to see them stick around and
maybe even see more of them open up in the future.
- I would like to see more specifically how the City of Framingham handles open space/park
clean-ups regarding trash and road pavement in certain areas around the city regarding
potholes. Also, I would like to see how the City of Framingham can provide and enforce ways on
how the large community of the city in large can live or provide tips or new rules on how to live
more environmentally friendly and sustainably.
- Changes I would like the City of Framingham to make in terms of the way it serves the
community is, creating more diverse portfolios within the local government and provide even
more access to foreign languages to people who do not know English as a first language for
Spanish and Portuguese speakers and more.
- Regarding the City's history it would be very nice and intriguing to people if there were more
historical information/spots/small landmarks around the city.
I would love to see an outdoor Calisthenics park!
The city council and executive branch need to represent the actual people who live in
Framingham. On the surface (and probably deeper) they seem to represent themselves and not
anyone else.
Improve traffic by supporting and incentivizing public transit
ADU approval to encourage intergenerational housing
Less drama in government and more attention to actually solving critical city issues
More transparency and streamlining of systems and processes that serve average citizens
Hire a City Social Worker
Establish a Dept of Children and Families to coordinate efforts to serve families in the city
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Coordinated systems of service that are more holistic - food security, housing, health identifying
those in need and scaffold services to all citizens
Bring municipal, nonprofits and schools into better alignment
Better access for people with disabilities. sidewalks are horrible outside of the immediate
centers of town
I just moved to Framingham as a first time home owner. We chose to purchase a home here
since it was more affordable than our previous city (Somerville) and Framingham has a diverse
school system with dual language programs. Affordability, diversity, multilingualism, education,
historic preservation, and open space are all important to me. I can’t judge the city’s services
and buildings too much yet since we’ve only just moved here (and so much is limited by the
pandemic). I do miss getting to participate in a municipal aggregated utilities program with an
option for 100% renewable energy like my last city had.
With a major increase in population the city must hire more police, firemen ,EMTs . with the
increase in population more children will be educated meaning more school resources more
teachers .With an increase in population more strain on water, sewer , road infrastructure
more traffic congestion.I would like to see a complete organizational chart of our city
government / school department / public works police and fire and so on.I would like to know
how many new positions have been created since we became a city. I believe the city is not
transparent it is extremely difficult to navigate city website . What matters most to citizens is
safety and security over the past couple of years there appears to be an uptick in violent crime .
I believe the city should be run more like a business.
I would like to see some sort of swap shop at the recycling center. They have them all over cape
cod and it’s pretty nice that people can go and re use things that others don’t need anymore. I
frequently bring really nice things to the recycle center only to get thrown out because I don’t
have the time to research where to bring them and drive around bringing things places.
Framingham has great diversity and ethnic flavor, also several 'centers' of unique neighborhood
interest. We have the governing and business area (City Hall area), historic area (Edgell by Rt.9),
retail area (Rt. 9 mall), and possibly an artsy/gallery area (Saxonville Mills). It would be great to
see visual unity of these hubs/centers by streetscaping upgrades. Rt 9 obviously creates a visual
and physical divide for Framingham. Some upgrading seems to be in progress which is exciting.
Road and sidewalk upgrades go a long way to promote social connection and an image of
neighborhood friendliness.
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Park n Ride shuttles from areas north of Rt.9 to the Framingham commuter rail station? I opted
to drive to the Lincoln stop instead of parking in the F'ham lot because I didn't feel safe walking
to my car after dark in the fall and winter months.
When calculating property tax rates, I wish there could be some sort of perk or discount when a
homeowner makes certain improvements to their home. Sometimes I feel penalized for making
improvements to the house that also benefit the neighborhood ie. renovating the exterior, etc.
from an existing unkept or neglected condition, to one that improves the 'value' of the
neighborhood.
Thanks for your interest in my thoughts.
-I would like a that Mayor that actually cares about the community and its’ residents and makes
important, informed decisions based on the betterment and needs of the community. Right
now, it feels as though any decisions that are made (or not) are strictly for political reasons
only. It feels like Framingham is simply being used as a stepping-stone for the Mayor and her
other engagements.
-I would like to see some improvements to the traffic in our community, whether it be
additional traffic lights in dangerous intersections, solar speed limit radar signs, traffic studies,
etc.
-Many restaurants & businesses are closing, what is happening? What can the city do to help
our local businesses?
I think that there are too many apartment complexes in Framingham. The increase in residency
in the complexes makes it difficult to control traffic, particularly in downtown. I avoid
downtown during the week. The adjustments in the schools and basic services need time to
catch up with the increase in population.
I do not feel that there has been the proper oversight as to the affect of all these apartment
complexes.
Perhaps we should allow multi-family homes of 4 or less, but no more, for at least the next 5
years!
I love seeing the city table at a lot of community events. Alaa Abusalah is really nice and has
been very helpful in connecting me to volunteer opportunities with the city.
Stop paying individuals who work for the City OT (or straight time) to direct traffic at
construction site or road works, rather invest in temporary street lights that can be set up to
automatically control the traffic flow, this has been used in England for 30+ years, you rarely
see police directing traffic at such locations in England. It would save a lot of money in the
budget and free up individuals to do much more important work. this is so obvious to me and
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important and deserves serious consideration. More low rent apartments for low income
individuals, I am not low income but I think it's important young, working class individuals can
afford to live in Framingham. Development of the old lumber yard in Saxonville, it's been vacant
far too long.
More repairs to roadways- Pleasant street in Framingham is full of potholes and hasn't been
paved in years.
#1 objective to 'save' and improve Framingham is to either elevate or underground the MBTA
trains at road intersections to alleviate the terrible traffic caused by passing trains. Downtown
area will never flourish with new shops and people until that is done.
My opinion,
Regarding the roadways: The fork at Summer and Central Streets were updated and completed
this past summer. Unfortunately, I think this update should re-examine. It points directly into
my backyard/driveway. This causes issues when trying to leave it.
On October 28th, what I thought would happen did, a driver driving from Summer St into the
fork, was propelled, went over my rock fence and landed in my backyard. Please see Request
Response# 2006307. We were lucky again that no one in the home was hurt. This is the 3rd
accident where a car has hit my property.
Regarding infrastructure: I was told that at one time the town had planned to place barriers
between the houses on Central ST and RT 90, relieving residents of the noise and pollutions of
the highway. That it was never started because the person in charge, passed away. How true
this is, I don't know, but think this should be looked into as well.
Get our fall leaf pickup to where it was for years, that being three pickups, and NOT two, as it is
this year. This is nothing more than spitting in our faces. DO NOT EVEN THINK about raising
taxes while your are taking this necessary service away from us. Get this back to where it was
for years, and cut costs from your employees excessive amount of paid vacation and paid sick
time.
Increasingly recycling program would be of great interest. Recycling plastic bags? Improving the
landscape of the Framingham common green I’m bringing back outdoor concerts
I would like to see ideas that create revenue and save taxpayers money.
I don’t have a lot of interaction with the city departments but every time I have the employees
at every department have been very helpful and I’ve always left with a positive experience. I
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appreciate the great work of the city employees. It is also important to me that the city take
care of its employees and be a good workplace.
There are loads of dumps around the city.
Children should attend school is closest to their home. Get rid of busing it causes pollution,
traffic jams waste of money and resources. also parents driving their children to and from
school classes traffic jams. Utilize students in the school as cross guards. No reason to hire the
police. Waste of money not necessary.
Stop allowing apartments to be built in Framingham. We don’t have the infrastructure to
support all these transients. The schools cannot handle an influx of more children. The people
who live in apartments don’t pay taxes and do not buy into the community.
Nobscot Shopping Center should be small businesses like a village with a supermarket that has
been needed for more than 20 years. No apartments. Not needed this is a nice village
community keep it that way
It is wasteful and not necessary to have police detail the streets. We are paying them overtime
for something that can be taken care of by the businesses that require a detail . instead of
police having speed traps utilize cameras. Again wasteful uses of resources of Framingham
police. The Framingham police should be protecting and serving the public. I shouldn’t have to
wait 15 minutes after I called 911 for a police officer to show up.
Framingham does not have an effective communication mode to all of its residents. Often times
I do not hear about an event (like the one related to this survey) until after it has happened, or I
find out "City information" far later than would have been useful (ie Wong's desire for people
to self report positive covid test results to BOH-that was never effectively communicated to the
Community)
I would like to see less high density housing, especially in residential areas. There should be
more options for condos vs apartments, if necessary.
The improved quality of life question lacks significant representation for all demographics of
the City, I do not identify with any of those response options. Quality of life would be improved
if as a resident and citizen of Framingham I felt heard by the City administration. It seems there
are other agendas at play and the best interest of the community is in fact not a priority - I am
VERY satisfied with my City Councilor.
I am planning to move from Framingham to another town in MA where the tax rate is much
more affordable. (I know this because I have a home in another town where I pay less in taxes
on a property worth more). I don’t feel that the residents of Framingham should have to give
up services to reduce their taxes. I think Framingham has to find a way to live within its means
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and look at ways to reduce taxes and also generate more tax revenue by attracting business to
this city.
Framingham is also UNAFFORDABLE to younger people trying to rent in this city, especially
single parents with children. We keep building more unaffordable apartments. That makes no
sense.
I was also dismayed with the passing of the CPA. I already know Framingham’s taxes are too
high and I know people that have lost their livelihoods during COVID-19 yet this city chose to
pass this tax at this time. How can we say we want to be an inclusive city when that decision
marginalized the real life reality many Framingham families are going through during this
pandemic.
I do not know a lot about the inner workings of our city but what I do see appears that we are
as dysfunctional as Washington DC is right now. We really need to clean up our mess and
remember that everyone that works or volunteers in the city went in with the hope of making
Framingham a better place to live.
1. A local economy is only as strong as how long a dollar stays within that community. If we are
all Target's and Walmart's then that amount of time is minimal. As soon as a dollar comes into
someone's hands it is gone out of the community. Investing in Small Businesses is ESSENTIAL for
the betterment of our city.
2. I love Framingham, but what made us almost move early this year while we were house
hunting is how unfriendly the roads are for walking, biking, and lack of a thriving walkable nonchain store shopping experience. There is no place, even downtown, where walking from store
to store to cafe to park, etc., is a friendly experience.
We used to live on Wilson Street and would drive to my office by Jack's Abbey - walking and
biking on bishop was OK, but walking or biking through the town center was a bit treacherous.
Now we live on Major Hale Dr. next to Callahan Park, and there are few, if any, roads where we
feel comfortable walking or biking unless it is a cul-de-sac.
Having an area of town where there are businesses, cafes, shipping, etc. is key! But if that area
is not friendly for pedestrians then it is hard to attract people. We really love some of the places
downtown, but it's just not very accessible.
Traffic and rate of speed people drive they neighborhoods is shocking. Even in school zones
people fly right thru with the lights blinking. It’s sad someone has to die before change is
pushed thru.
I would like fewer apartments, I feel that we have way too many now.
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I would like to see more opportunities for smaller restaurants and food trucks with some ethnic
diversity. I would like to see a couple of night clubs with entertainment suitable for the 40+
crowd.
I would like to see the purchase of the CSX rail to connect with the Bruce Freeman rail Trail that
goes all the way up through Lowell. I would like the town to create more outdoor recreational
activities like an outdoor Winter ice rink like so many other neighboring towns do for their
community.
I would like a mayor who did not so openly hate our city council members, and so blatantly only
wanted a black police chief and would not consider people based on the color of their skin.
Some questions were not applicable but there was no option to respond that way so some of
my answers aren’t applicable either.
The public information officer does not promote or advertise the city's events and important
information to the public with enough time to let the public be made aware.
I feel I should be more informed and involved, and I will work on that.
For now, I would like to have more open space, plus a dog park. I know there is some work
being done on this. The skate park was a good addition, it’s important to have opportunities for
people to get outside and play. More places for walking and biking would be good also.
I’d like to see work on improving traffic, attracting more small businesses, revitalizing
downtown to make it more attractive.
I’d like Framingham to be welcoming diversity, and encouraging community events once covid
isn’t an issue.
More communication would be appreciated, but maybe I just don’t know where to find it. Just
noticed at the bottom of this survey there is a newsletter so I will sign up for that. I’d like to
know more about how decisions are being made, maybe that will have some insight.
Town workers, fire and police do a very good job, and the libraries are well run and much
appreciated. Thanks to all!!
Keep school choice!
New to city. I’m concerned about the crime that I hear reported and the level of
nonprofessionalism reported. I seriously hope that it is better run than what I read.
I wish I didn't have to pay to have the City come and pick up a broken gas grill. I wish I didn't
have to pay to bring large/bulky things to the dump. This really bothers me.
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I also really wish that we could rake our leaves onto the street and a truck comes by twice in
the fall to suck them up. That would be most helpful to a lot of us! Really, really helpful! Thanks
for considering this!
The Sudbury River is a disgrace. Canoeing and Kyaking is almost impossible with falling trees
and trash. Even the wildlife is less. Makes you wonder if the water is more polluted. It turning
into a swamp in areas. Years ago you could canoe from Saxonville to route 9.
I would like to see more upscale shopping downtown. It seems like most of the stores aren’t
really useful for my shopping needs. The high end apartments going up down there should
move that forward.
I would also like to see less vagrancy downtown across the tracks south of 135. Irving square is
a disgrace. It’s tough to drive though with my daughters even as a lifelong resident.
Clean up the downtown area, make it more inviting. I have been saying this since we lived to
Framingham 13 years ago, it would be amazing if downtown was like Natick or Holliston. It
could be so beautiful if time and effort was put into it and the panhandling and drug addicts not
be allowed to make it trashy!!!
I do not have any experience with the City’s schools so it was difficult to answer those
questions.
Safer downtown that attracts families; recruit police to build the force; increase frequency of
plowing and leaf removal
Did ballot questions 3 pass in Framingham? I have had no luck in finding out.
I think a priority in the coming years will be to implement policies to ensure that businesses
both large and small continue to thrive in Framingham and that the City becomes a destination
for arts and entertainment, dining, and nightlife.
More collaboration between the mayor and CC - enough said.
Is cable tv coverage of city meetings an option? Does Framingham have community access
Cable broadcasting?
We need to step up our image so that there can be an increased Pride in our City. downtown is
not at all desirable, so Framingham becomes a network of suburban neighborhoods and this is
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not conducive to “neighborhood” or city solidarity. framingham feels disconnected to me. More
City Celebrations? (After Covid)? Outdoor concert series? Promote the Arts?
I would love to see a dog park, more bike lanes, open space, more ways to donate to schools
and programs (wish lists etc.)
My main comment is on this survey - you needed to provide the option on every question to
say either "I don't have an opinion" or "Not applicable". I don't have kids in school so I can't
comment on the school buildings. Likewise, I never go to parks, so I can't say if the landscaping
is good or bad or if there are enough amenities. Any question I wanted to skip or didn't have
information enough to answer, I just picked the middle-of-the-road choice.
More positive press about what a good community we live in
I would like to see the City improve two things:
1) I would like the trash collectors to do a better job replacing the containers on the sidewalk
where they lifted them from. Many of the drivers don't seem to care and I often find my trash
and/or recycling container in the street or tipped over, etc.
2) I would like to see the City address the on-going problem of bicyclists riding on the sidewalks
in the downtown area in violation of the State Laws (and what at least used to be a Town
ordinance). This situation is unsafe and has created injuries in the past.
I wish the medians of route nine would be cleaned off dirt, weeds and trash...especially from
Temple st to Southboro line! There’s even an invasive tree growing in the median in front of
halstead apts!
less social service agencies, make social service agencies RESPONSIBLE for their programs (get
bum off the street, no loitering.
I would love to have more outdoor small restaurant dining. I can not imagine side walk dining in
don town Framingham with Bums/etc walking and sitting all around, limited .I try to limit my
interaction with down town as I do not feel it is safe in the evening.
Frankly, i am glad my children have purchased homes outside of Framingham. Our schools are
teach to the lowest common denominator.
I do not want environmental regulations imposed upon our citizens. If a person wishes to live
'green' good for them.
We need to create a "Framingham citizens cultural statement" that discusses Values, Norn and
ritual that we should practice. We need to get better with matrixes in our education, how we
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treat our employees, our vendors, suppliers, our citizens. We should strive to be the leading
community in some areas like plastics waste removal, Innovative community practices, etc.
How are we going to become a WE society versus an I society in Framingham.
Dog park! More community and family events (when it's safe to do so). Park and Recs has done
a good job with easter and halloween, etc.
I think the city should create more entertaining activities for children and adults so people don't
bored and keep their mine busy in positive activities
I live on the south side and the smaller parks (ie, other than Cushing) are not well maintained.
Arlington St park is littered with trash and sometimes alcohol bottles or drug paraphernalia. The
streets in this neighborhood are covered in garbage. I have reached out to my city councilor
about this with no response. There are no sidewalk cuts to easily maneuver a stroller (or
wheelchair). The downtown area has potential but it seems like every vacant storefront ends up
being another church. I am all for peoples right to worship but it seems the city could make
more of an effort to attract independent small businesses that would improve the overall
character of downtown, attracting more people to patronize shops and restaurants. If the city
could take over some of the blighted vacant lots and turn them into small parks or green space
it would go a long way in improving the look of the area. I would love to see the csx unused
train tracks turned into a rail trail and the vacant blighted former gas station on Hollis street
just south of Waushakum would be a great spot for a small park. I know these things are
complicated but I would like to see more creative effort made to improve the south side.
For quality of life: more bike lanes!
I really appreciate how the city has changed many intersections from weird angles to direct
turns (ie: Summer & Beacon). We need our streets to reflect 21st century use.
I am glad to see the School Committee moving forward with research on a new elementary
school on the southside. Continuing to bring equity to our school district is very important to
my family.
I want to see our elected officials move past political bickering and positioning to collaboration
on all the important work in front of them. It seems as though many of our governmental
offices have lost key staff and we need a strong, stable government to function well and meet
the pressing needs of this moment.
While I would like to understand more of how decisions are made in City government, I have no
time to watch it on a screen. I have realized lately that I don't subscribe to MW Daily News and
that it leaves me getting my info about my community from Facebook. What I feel I would
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benefit from is knowing how to find an official digest of the business conducted at City Council
meetings so that (not minutes, but a summary), when I see issues of interest coming under
consideration, I can make time to follow the discussion.
In terms of the environment and open space, the changes I would like to see are more bike
trails and bike lanes - not for recreation but for transit. I would like to see public transit options
expanded. I work with seniors, many of them low-income, and I know of people in their 70s
who walk half an hour one way to access their bank, their doctor, and the food pantry. I also
feel that the city should be devoting resources to better tree planting in parks. Summers in the
coming years will be hotter and we need to plan for people being able to be outdoors for
exercise during 90+ degree days. We also need more spray parks.
I am opposed to the apartment construction ban - I feel that the city needs more options in the
mid-range of price. While I think that while luxury apartments are beside the point, even those
ease the housing crunch, help rationalize pricing (if you don't have all the amenities, you can't
just raise your rents as if you do), and increase the number of units set aside in those
complexes for lower-income residents is beneficial to the community as a whole.
I am looking forward to the completion of the Nobscot development underway. An amazing
start. Looking forward to the historic church being a restaurant.
Thank you for all your efforts and the hours that volunteers put in for our government. I have
lived in Framingham since 1963, first near the high school and the last nine years at Nobscot. I
think the Conservation Board is very important in keeping an eye on infringements on town
trails and land. I walk on the trails in the Reardon Park area and one closest to Maymont Dr. has
been abused by trees taken down illegally.
City government feels like a bit of a train wreck. I’m mortified by the recent text messages
released between the mayor and COO. The Mayor has been largely absent during the covid
crisis.
When you come into Framingham from any nearby towns the sudden difference is drastic. The
State highways (Route 9 weeds all along the median and crumbling concrete barriers with
weeds protruding; Route 135 along the train tracks is filthy and unkempt with old broken
fencing), landscaping, and signage isn't maintained when you cross the town borders. It's like:
"Well, it's obvious we're in "Framingham" now. It should be "wow - we're in Framingham now,
how nice."
Buildings - Either sell the town owned buildings that are crumbling or fix them up. Many sit idle
and deteriorate beyond repair. The city-owned buildings that are unoccupied are a waste of
space.
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Diversity - the Chair of the City Council is rude to people of color. We attended our first Zoom
meeting recently and were surprised to see how he talked to and treated them vs. the others in
the meeting.
Transparency - Questions are allowed from the public but there's no dialogue. The Mayor
doesn't allow dialogue at her virtual meetings and the Council and School Committee allow
timed remarks and then don't respond to anything. What's everyone afraid of? When the public
talks it goes into thin air. You work for us remember?
Framingham provides very good services. I hope the city keeps doing that and investing in the
roads, water, sewer, etc. I've been to other cities where they let those things crumble and it's
like having a cracked foundation on your house.
I would like to get more information from the city on things like when COVID testing sites are
closed, roads closed for emergencies, and a number of other such items, which I currently get
from Framingham Source. I would much prefer to get them from an official source.
In regards to open space I want to see more trails. Opening access to more aquaducts,
additional rail trails, more areas to hike (Chickatawbut Woods is a great addition!). I am less
interested in more ball fields and manicured spaces.
I would like to see less large scale developments in Framingham, such as Millwood or Fafford. I
think changes to the zoning laws should be made to limit the size of these developments.
Additionally, I want to see virtually no new luxury condos or apartments. Affordable, family
sized apartments are what shoulf be built. I absolutely dont want to see stores within the
Golden Triangle converted to luxury condos, as was suggested by the recent plannjng study.
A few of the questions are unanswerable, yet answering them is required for submission. Other
questions would benefit from a "No Suitable Answer" category with a place to write in Why.
Net, survey design is weak in places.
You absolutely must adopt a language access policy for the city - it is outrageous that a city this
diverse doesn't issue every statement in English, Spanish, and Portuguese at the very least. I'd
also like to see a lot more done to be inclusive of folks with disabilities in online meetings captions, etc.
I would like to see more community based arts throughout the city, especially public art that
directly involves all members of the city - schools, organizations, churches, etc.
It is also extremely important to unite both zip codes. The north/south division is artificial and
harmful to much needed community.
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I wish there had been more advance notice about the strategic plan meeting tomorrow. One
day is not enough. I could have changed my plans to attend if I had known a week in advance.
The Saxonville Beach could really use a facelift.
There are too many changes to name Framingham has gone downhill
The Mayors attempts to communicate are often too late with too little information. They often
come with minimal notice on open meetings - same day or one day prior. Weekly news letters
often lack needed background information and are more PR than substantiative in nature.
Concerns of seniors are not well addressed.
In contrast the Framingham Public Library does a great job of communicating.
Mayor' office really does not invited feedback or respond well to constructive criticism.
Buildings need to be maintained before adding new ones.
your survey does not let me answer the question ex 1 above why not ask about City Council,
and then about the Mayor office
I appreciate the questions, especially the emphasis on quality-of-life issues. There are a few
things I'd like to emphasize:
1. Traffic density has become a huge problem, even during the pandemic. It undermines our
productivity, produces stress and causes incivility. We must have a well-designed and wellunderstood master plan, not just for mitigating the problems we have now, but for working
toward a future that is less car dependent. This also includes an advocacy plan regarding our
access to Boston and Worcester - important at a time when there are major initiatives
underway (Mass Pike) that threaten to have a devastating impact.
2. Incivility has become a very obvious problem for Framingham, as seen clearly in on-line
commentary. We need to find a way to bring people together and reinforce our sense of shared
community. An expanded focus on the arts would to that, and it would provide much-needed
avenues for the expression of cultural diversity - one of Framingham's greatest strengths.
3. The Long-Range Strategic Plan shouldn't be finished until it's agreed upon and signed off on
by the Mayor and City Council. This has to be a shared vision. And the plan should have
updating provisions so that it can adapt to changing circumstances in real time.
I would like to see more visible collaboration between different municipal offices. There is a lot
of information but it’s not always in one spot. I am a parent in the school system with aging
parents who live in town. The information for school kids can be found in the school
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department website but for older adults it seems to be in multiple places. Which as you age,
simple is best.
I would love to see an inter generational play ground on the north side- there are lots of
beautiful parks on the south, but the ones on the north side are scarce. Wouldn’t it be great to
have equipment that could be used by my Neigbhor at Shillman house and my kid. That is
building community.
It is also getting to be unaffordable to purchase a home, and even renting an apartment is a lot.
If we didn’t buy when we did There is no way we could afford to live here.
RE: Taxes - it would be very helpful to mention to first-time tax bill receivers that their
mortgage company is likely going to pay for this and they don't need to manually pay it (maybe
also with a "Welcome to the town" piece of paper - it would go a long way and save first-time
homeowners from having to get refunded).
It would have been helpful to have a N/A or I don't know answer for these questions - I've
never been into any of the schools in this town because I don't have children so I can't give an
accurate answer as I have not formed an opinion on that topic.
I feel the city could be doing more to support/promote sustainability measures such as farming,
poultry/livestock raising, agriculture etc. I feel the BoH has made owning livestock animals very
prohibitive. I understand and agree that people living with neighbors close by should jump
through the hoops currently laid out for keeping animals, but people with an acre or more of
property should have more flexibility. I own several acres, I shouldn't need to ask my neighbors
"permission" every time I want to do something. My property is private and secluded, my
neighbors are not even on my side of the street. You literally can't see my house from the
street.
Things should be easier for homeowners.
Continue the work on Diversity, Equity, & Inclusion efforts throughout the city. Please hire a
Chief Diversity Officer!
It would also be fantastic if Framingham could have a reputable, non-biased news source. The
MetroWest Daily News is great, but is focused on the whole region, would love more
Framingham coverage!
I wish there should be an email notification when the public meeting agenda's are posted. The
Mayor's events and other department information is listed on the homepage with the meeting
calendar and email goes out when events are scheduled. City Council agendas and material are
posted but it was very hard to find and you have to check it on Friday afternoons to find out if
there is a meeting and what it is about. There should be an Email Notification to receive
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notifications for when boards and committee's hold public meetings. I think maybe the old
website did that. But so far I love the Zoom and it shows up on Facebook live which is helpful!
I would like to see the executive and legislative branches of our government work together for
the benefit of the tax payers. Way too much animosity is apparent when watching the
interactions at the City Council meetings.
Let’s build the bridges and work together for the benefit of Framingham!
Definitely would like to know more about environmental, equality (representation in
leadership/housing/businesses etc), and racial justice efforts.
I would love to see more community events (this may be more of a future to-do since we are
still going through a pandemic). I’d also like to see more environmental efforts in place, perhaps
benefits for composting or tips on how to be more environmentally friendly around the house.
I would like to see some kind of central contact office to efficiently field resident’s calls (with
questions/concerns), direct appropriately, assuring follow up response in an timely way.
Communication!
Communication!
Communication!
Thank you.
I would love to see more independent Restaraunts like you see on Moody street in Waltham, a
downtown with stores that also attract people from the Northside and more up to date
destination plazas like Legacy Place in Dedham. We have to attract businesses here like they do
in Wayland, Waltham, Marlborough and Hudson. I would like to see School choice eliminated.
An easier to navigate city and school webpages are also needed. We need a bigger high school
and more elementary school updates to the older schools.
We need to have honest conversations about the schools. There's too much of the "all schools
are good schools" mantra and not enough conversation about the fact some schools have much
better outcomes than others, while others have extraordinarily high percentages of high-needs
students (I think all schools in Framingham have a significant number of high needs students).
The district needs to publicly talk about either providing extra resources to the high needs
students or spreading them more evenly through the district. I suspect that higher set asides for
ELL students is increasing the high needs population at the top performing and more popular
schools, but it's not being discussed publicly. We also have to consider what good the "home
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district" preference is. I'd guess that Hemingway & Dunning fill any open seats after special
assignments from their home district families now and no other schools do. Families near
Brophy, Potter, and Wilson have priority access to bilingual programs, while families living in
other home districts don't. I think home districts should be done away with, everyone takes
into account the location of the schools when choosing what works best for their family.
I think incoming kindergarten parents should be surveyed after they receive their assignment
and then maybe half way through the school year and then publicize how many people into
schools based on home district or ranked lottery, and how low down the ranking (1st, 2nd, ...
5th... 8th) assignments went, ie - all students at King chose it in their top 3 this year; McCarthy
went to sixth choice. The later survey can update who moved off of wait lists and how happy
people are, or are they considering leaving the district because of bad school assignments
(which definitely happens). The PIC is not forthcoming with information; my questions only got
answered after copying my school committee member on a message to them and I had far
more questions I didn't ask because of the attitude I got.
In regards to Preserve Open Space - I think we need DIFFERENT landscaping - more natural
landscaping and natural play areas. And a big increase in the removal of invasive species. I also
think that some parks need MORE amenities like playgrounds and SOME need more play space.
We need to add amenities like a community garden and more rail trails.
In regards to transparency - posting the videos of City meetings after they occur would be super
helpful since the minutes are not posted in any timely manner.
In regards to taxes and City services - I would like to see more long-term investment and
planning that may be more expensive upfront, but the right decision over time. I would be
willing to pay a little more in taxes to do this.
Enough restaurants and “amenities”, we need a grocery store for us common people. We had a
Purity Supreme, Price Chopper and Countryfare Star. Now we have only the overpriced Stop &
Shop and specialty places: Whole Foods, Trader Joe’s, etc. Some greedy landlord pushed out
our Countryfare and allowed a good strip mall to disintegrate. Now we’re getting some upscale
unaffordable multi family housing and specialty stuff. I’m dreading the day when I can no longer
drive to Ashland’s Market Basket.
I love the diversity of our city and am totally in favor of this being reflected in our employees.
However, we MUST NOT sacrifice qualifications and experience for diversity.
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We also need more cooperation in the management of Framingham. It seems that certain
individual agendas are hampering the efficient running of this City.
Would like to make sure that the new CPA is not used to increase SMOC type facilities. These
buildings are taken off the tax roles and are either placed in neighborhoods where they do not
belong or downtown where they certainly hinder the supposed desire to draw more high rent
citizens. We definitely have an issue with want we want downtown to be. Who would want to
pay those high prices to live where the environment is questionable. Framingham has to many
services that bring to many to our city for support. It is time for other cities/towns to share the
burden.
We also have objections to being a sanctuary city. Enough
Would like to see our Representatives try to push for a change in the Dover Amendment
Generally, I think this was a poor survey. Some of the questions did not provide appropriate
answers to choose from. I think the Mayor should do more public outreach in letting the public
know what is happening in the city government, what the issues are and seek more public
input.
Downtown is not safe, and it is spreading to the surrounding neighborhoods near the Ashland
line
I am the parent of a child who identifies as gay and a child that is autistic. I would like the
community to develop even more inclusivity. Regarding the school system, why must
substantially separate classrooms be so â€œseparateâ€ from their school community? I would
like to see more open space, access to art ie Danforth, STEM programming/events available,
seniors given access to internet programs and increased historical information.
I wish there was more to do in Framingham at low cost. I wish there were more parks like
Cushing for walking.
I would like more for kids to do as well.
I've lived in Framingham for 35 years and have seen many improvements over the years. I wish
the divide between the North side and South side wasn't so prominent in people's minds and in
reality. I do not support the apartment moratorium and wish some members of Framingham
were more welcoming.
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Some of your questions are too broad to answer accurately. For example, I think that
Framingham makes an effort to keep me informed and to hear from me in some areas and not
others. Likewise, I think it is spending too much in some areas and not enough in others.
More opportunities to get involved in planning, both long and short term and in an official
capacity. The city government, which I voted for so far is a disappointment. It seems more
removed from the neighborhoods and representation. I would like to see more discussion and
inquiry about the charter and how it can be improved.
We need a greater emphasis on public safety. Too many police resources are wasted on traffic
details. Contractors need to manage project safety.
Public unions are too strong and need to be challenged, especially schools, police and fire.
The mayor’s office is poorly run. The mayor is not engaged locally. Like Pres. Trump, she is too
self-focused. City hall depts are not efficiently managed.
Public access tv needs to be better developed, managed and promoted.
Generally, I think the city can do a better job at communicating with its population. I think a
greater effort in outreach, along with open space and environmental improvements need to be
made in the Southeast Framingham neighborhood. I would also like to see better traffic and
environmental management within that neighborhood.
Would like to see better sidewalks/more crosswalks on Winter Street - very limited pedestrian
access from Salem End Road to Crest Road. All residents from neighborhoods on the west side
of Winter Street have to brave traffic that is consistently well over the posted speed limit to run
across the road to access the sidewalk - very unsafe! Overall, pedestrian and bike facilities need
more improvement.
If yard waste pickup is restricted to only a couple weeks, need extended hours at the drop off
facility - lines were 1/4 mile long for most of the day recently!
For me, the things I would love to see the city focus on is revitalizing the downtown and
encouraging the development of small businesses and restaurants in the downtown area.
There are enough chains along Route-9, time to focus on local businesses downtown and
throughout the city.
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I also would love to see a focus on increasing parks/open space throughout the city. There
already are some great parks/trails, but using the new Community Preservation Acts funds to
expand upon this in the future is something I would like to see.
Another thing I would love to see more focus on is energy efficiency. I am an energy engineer,
and I would love to see the city invest in energy efficiency projects for municipal and school
buildings while also implementing stronger environmental protection policies. I think there are
some great policies in place, such as encouraging the installation of solar panels on people's
homes and the recycling program and having the yard waste compost site available to
residents, but there is room for improvement. Creating a food compost program (similar to
that in Cambridge or working with an organization like City Compost) would be a great
additional step to reduce waste. Also - improving trash clean up in parks and outdoor spaces
would be an important environmental protection step to take. I live near Butterworth Park,
and there is a lot of trash on the ground, especially in the more wooded area of the park. I
would love to see some action by the city in reducing this/cleaning it up.
In general, Framingham is a wonderful, diverse community, and I look forward to seeing the
city's plan for how it continues to improve and be a great place to live.
Improve the look of downtown !!
I would like to see a much more visible mayor and have her be more proactive than reactive. I
would also like to see taxes decrease without losing too many services. I believe there is waste
within city departments. There should be more support for the school budget and more
collaborative relationship between the mayor and city council (more collaboration from the
mayor). The mayor should also work with media outlets, such as the Source and not call it a
'blog'. It is a credible news source that the majority of people in Framingham rely on for news.
FOIA requests should not have to be made for information that the city should be able to
readily provide. That does not look good for Framingham, or the mayor. The mayor should have
a better collaborative relationship with the governor's office, and the mayor should be more
available and responsive to the public. After all, she campaigned as the 'people's mayor', but in
reality, the perception by most people in Framingham is that she is the 'do nothing mayor'. The
mayor should also be taking a more proactive approach to stopping the spread of COVID-19.
The public has not seen a plan from the city, and the city has refused help from the
Commonwealth (please stop incorrectly referring to Massachusetts as the 'State of
Massachusetts''; this is the Commonwealth of Massachusetts). This makes our city government
appear as if they have never taken a civics course! There should be more free testing sites with
longer hours and more capacity. The mayor should not waste time producing an 'op-ed' piece
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that was neither an opinion or editorial piece. The information in that piece should have been
what the mayor plans to do going forward, not a narrative of what has transpired, most of
which was nothing that she initiated. I hope the city reads this, does not become defensive, and
makes changes. Thank you.
Occasional pickups of larger trash items/electronics.
Less salting in winter, more sand/other environmentally friendly measures.
Better studies on traffic patterns and impact of new developments.
More diversity on the City employees would be a great help. There are a lot of non English
speaking residents in Framingham and not that many city workers that speak other languages.
Rent is getting too high in Framingham. the new apartment building are almost $3500 for a 3
bedroom. I am a single mother and moving into one of those apartments seem almost
impossible. The fight between the City Council and the Mayor are hurting Framingham
residents. The Mayor seems to have the best intentions but the City Council are not supportive.
Personal agendas drive the City Council meetings and this is not good for Framingham. The time
for a change is now.
We've lost so many historic properties - we really need to do a better job at saving them.
Developers seem to just wait out the one-year demo delay just going through the motions.
Since I do not have school age children I'm probably not qualified to answer school related or
Park related questions. Thank you for asking!
Keep the momentum going with downtown redevelopment, but also in the other areas of the
city that have commercial districts, like Nobscot and Saxonville.
I think the charter is too restrictive in the number of people involved in making decisions. I also
feel that it gives too much power to the mayor. The charter should be modified to share more
decision making and board appointment power with the council and that the council should be
expanded.
DPW should increase curbside collection of yard waste so residents can reduce vehicle trips
thus reducing emissions and congestion.
Opening the compost area more days will reducing wait times and discourage illegal dumping.
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The city should continue to expand bicycle infrastructure.
Take better for seniors. Fund the Callahan and programs
First of all, this survey is poorly designed as my correct response is not even offered.
For example,regarding how taxes are calculated, I know how the taxes are calculated so neither
response is correct. Not caring to learn more about how they are calculated implies not caring
at all which is not the case.
In another example, I don't have any children in school so I don't have a real means to
determine who well they are maintained.
In another example, regarding public outreach, I hear from the city but not enough. That isn't
one of the options
In yet another example, walking to the nearest park, there are numerous ways to get to the
park. I could walk or bike or drive to a park. I have a disability so my proper answer is 15-30
minutes. The answers doesn't reflect how close the park really is. And there is an assumption
about what you mean by park. Are you referring to school playgrounds and parks under the
jurisdiction of Parks and Rec or are you including state parks and open space that could be used
for recreation?
I could go on and on about the lack of proper responses.
And no where did the topic of police come up. Perhaps that was implied by the question about
feeling safe. But there is a lot more that the police can do that wasn't even mentioned. Traffic
and speeding are major issues that were not mentioned.
More/Less;
1. More communications from municipal bodies
2. More attention to traffic issues
3. Less traffic congestion
Changes:
4. More up to date web site
Survey questions:
5. The survey questions should have distinct numbers, not by category
6. Answer choices to the survey questions are not complete
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7. The survey allows multiple answers but it should allow only one answer
Taxes:
Q2: I know what I need to know about how taxes are computed
Outreach:
Q1: I want to hear less from the city
Q3: d. should come after a.
Quality of Life
Q1: Other: less traffic congestion
Open Space
Q2: Open space needs and amenity needs should not be lumped together
DEI
Q3: Questions is about me and not about the city. Questions should ask about the City being
DEI.
Transparency
Q3: I provided 2 answers though you asked for the "Preferred way". How will you handle that?
As a resident who appreciates nature, I see a huge opportunity to make Farm Pond a gem in the
crown of the downtown area. It can only happen if we make a multi-use (walk.jog.bike.etc)
path (paved & separate unpaved paths perhaps depending on the available land). cushing is
nice, but it lacks the grandeur that a beautiful pond does. We will see people be able to walk
from all the new condos and apartments, families who go to Cushing currently, and people like
me (I live in Farm Pond East) who love getting out to enjoy nature.
I'd like to see the city partner with me to offer a bicycle maintenance program, and recycling
program, where we will take used and discarded bikes and build a co-op where we teach bike
mechanic skills to people, who then can build their own bikes, or sell them at a discount to fund
the program. I've been thinking about starting this.
I'd like to see more open space and more amenities at playgrounds. Not either/or. More
accessibility too, so all can enjoy. More recreation amenities for all ages, including older adults.
Boating opportunities. Better access to beaches year round. More benches. Parks, even pocket
parks for people to relax and sit.
We need a better system so that one can easily find the meetings/agendas for any upcoming
City Council meeting or any meetings on planning or development. Actually, all upcoming
meetings should be posted in one place with links for more info. They are impossible to find or
keep up with, resulting in few (or always the same) voices on important issues.
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We need more affordable housing options in Framingham. We need varied and more
affordable housing options for older adults and people with disabilities. Modern, well located,
well-priced, age-friendly housing, without barriers, is seriously needed. Temporary assistance to
residents, such as rent assistance, and mortgage assistance in times of distress can help to
stabilize housing in the community.
I would like to see better communication between the Mayor and the City Council and a more
orderly process of decision-making -- and a clarification of who makes decisions for what. I
imagine this would be part of the City Charter review and revision process.
I feel like any suggestions that I would make would be ignored or seen as unattainable,
therefore never acted on. Many people before becoming a city had obtuse ideas about dealing
with lower income and homeless individuals, also no sympathy towards citizens with mental
illness. Because of this, I really don't expect a great deal to change for many residents in
Framingham.
With all new apartments in the City, I would hope small businesses grow around them to make
those areas more attractive to commerce. LIFT should have dedicated shuttles to major
shopping areas and downtown.
Entire downtown needs to be beautified and more welcoming...
More activities for young people, groups and families. Offer tax incentives if needed. Bowling,
roller skating, mini golf, indoor skate park, music venue, dancing. Places kids and groups can
gather when the pandemic is over. Experiences matter. We should be the hub of MetroWest.
We need some sort of festival to be know for, or a sports team to make a home here. Things
that bring people together. Use Bowditch and Amazing Things Arts Center more.
Would like to see a clean, user friendly city. This diversity and inclusion is a bunch of nonsense.
We are already diverse and inclusive. Money is being spent needlessly in this area. I want to
see a colorblind society instead of identifying people by race, ethnicity. I want the most
qualified people to be hired for any job in Framingham regardless, of race, nationality, sex, age,
or any other identifiers. We need law and order and all laws should apply to everyone--no two
tiered legal system. Every head of a Government office and every police officer takes an oath
to uphold the Constitution of the US or State or City and to uphold the laws, yet we are trying
to become a sanctuary city. In my opinion, that means our cops and Mayor are breaking the
law when they do not cooperate with ICE!-0-2 tiered justice. If a protest blocks a street and
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people are not arrested, they are breaking the law. They need to be arrested. Want to see
more traffic enforcement of speed limits in residential areas. We went from 30mph to 25 but
makes no difference how fast people drive through neighborhoods. Education needs to be
addressed, especially getting kids back to classroom based learning. We are not teaching civics
or history or self responsibility. Want to see less Government. I want to make the decisions for
myself and family as opposed to being dependent on Framingham. People need a "hand up-not a hand out". To improve the racial divide, stop asking what race people are or their sexual
orientation. No need to ever know this.
We are building too many apartments at the same time. Once COVID is resolved and schools
are in person, traffic will be nightmarish.
We also need phone calls made in multiple languages. Tell people immediately to press 1 for
Spanish, etc. don’t say the whole message in English first.
Support downtown business owners even more.
In the past twenty years assessed property values have more than doubled and the property
tax rate has also increased. The result, property tax bills have gone up 300%+ while wages have
been relatively stagnant. Moderately sized single family homes with property tax bills around
10,000$/yr when minimum wage is 12$/hr is not a good recipe for maintaining a happy and
diverse community. The average Social Security benefit was $1,503 per month in January 2020,
should property taxes alone be half of one's retirement income?
Our family would like to see bike paths and bike lanes, also more electronic traffic speed signs
Less Age 55 and over housing and less condo's. There has been a significant increase in traffic
congestion. Increasing the population is affecting the quality of life in the city. There is so
much housing sprawl that what use to be a town is losing it's charm.
This might not be high priority, but Framingham should really provide a really nice playground
for children, as they do in many surrounding cities. The playgrounds in Framingham are
actually terrible in comparison to the beautiful, modern parks with incredible features like
splash pads that other towns provide for their children, like Choate Park in Medway
Please stop the gentrification and do something about the racism, smelly pot smoke, lack of
parking and noise pollution.
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Stop building apartments and condos. They are unaffordable for people who LIVE HERE. Train
centered development is a load of bull. If any of the city council members ever actually tried
taking the train to work they would know.
Communication, other than the website, well PRIOR to special events such as electronic
recycling, shredding so that residents can prepare for these events.
Special permit for personal use commercial vehicles to use recycle center/dump. Cannot access
facility if only vehicle is a company car.
Curbside leaf collection using vacuum trucks so not to have to bag leaves
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