
FY19-24CapitalImprovementPlan FY19RecommendedProjectAuthorizations

Project Title Department Project Type
FY19 Budget

Amount
Financing
Method

Radio Communications Upgrade
Technology
Services

City Technology
Hardware $544,321 Bond

Archived Document Scanning - Phase VII
Technology
Services

City Technology
Software $186,000 Free cash

VOTING MACHINES City Clerk
City Non-Rolling
Equipment $116,580 Bond

BeaverStreetBridgeReplacement–Designand
Construction

DPW-Engineerin
g RoadwayInfrastructure $900,000 FreeCash

EdgellRoadCulvertRehabilitation–Designand
Construction

DPW-Engineerin
g

Stormwater
Improvement $310,000 Freecash

AnnualDrainageSystem&WaterQuality
Improvements-2019

DPW-Engineerin
g

Stormwater
Improvement $250,000 Freecash

AnnualVariousRoadImprovements-2019 DPW-Highway RoadwayInfrastructure $3,000,000 Bond

SalemEndRoadBridgeRehab-Construction DPW-Highway RoadwayInfrastructure $810,000 Bond

FountainStreetRoadwayandRelated
Improvements–FinalDesign DPW-Highway RoadwayInfrastructure $210,000 Freecash

Replace3HighwayRack/body/utilityTrucks,
#409,418and419 DPW-Highway

PublicWorksRolling
Equipment $188,655 Bond

DudleyRoadLandfillClosure-CAAAStudy DPW-Sanitation
PublicWorks
Non-RollingEquipment $90,000 Bond

ReplaceSanitationPackerArms DPW-Sanitation
PublicWorksRolling
Equipment $84,000 FreeCash

NewMcAuliffeBranchLibraryAudio-Visual
SystemsConstruction Library

CityTechnology
Hardware $70,932 FreeCash

MainLibraryCirculationDesk Library
CityNon-Rolling
Equipment $66,038 Bond

MaryDennisonParkImprovements
Parks&
Recreation ParksFacilities $395,055 Bond

ButterworthParkPhaseVI-BasketballCourt
Relocation

Parks&
Recreation ParksFacilities $41,340 Bond

F3504x4CrewCabPickup10,000GVW
Parks&
Recreation ParksRollingEquipment $49,140 Bond

TechnologyUpgradesThroughouttheDistrict
FY19

School
Department

SchoolTechnology
Software $250,000 FreeCash

FarleyRenovation
School
Department

SchoolBuilding
Structure $900,000 Bond

SecurityEnhancementThroughouttheDistrict
School
Department

SchoolBuilding
Structure $200,000 Bond

CHARLOTTEDUNNINGPLAYGROUND
School
Department

SchoolNon-Rolling
Equipment $220,000 FreeCash

Recommended for for Approval - General Fund



FY19-24CapitalImprovementPlan FY19RecommendedProjectAuthorizations

Project Title Department Project Type
FY19 Budget

Amount
Financing
Method

BathroomRenovationsBarbieriSchool-ADA
School
Department

SchoolBuilding
Structure $300,000 Bond

MasonryRepointing-StapletonElementary
School

School
Department

SchoolBuilding
Structure $800,000 Bond

FurnishNewandReplaceOutdatedFurniture
multipleschools

School
Department

SchoolNon-Rolling
Equipment $250,000 FreeCash

MSBAFeasibilityStudy-HemenwayElementary
School-MOVEDUP

School
Department

SchoolBuilding
Structure $75,000 FreeCash

B&GFord450BucketTruck-Replacement
School
Department

SchoolRolling
Equipment $90,000 FreeCash

RubberGymFloor
School
Department

SchoolBuilding
Structure $105,000 FreeCash

$10,502,061

Total Bond Recommended $7,501,129

Total Free Cash Recommended $3,000,932

Engine2FireTruckAssetReplacement Fire
PublicSafetyRolling
Equipment $687,649 N/A

IncidentCommandVehicle-DeputyChiefCar2-
FireApparatusAssetReplacement Fire

PublicSafetyRolling
Equipment $54,036 N/A

CulvertsInventoryandAssessment
DPW-Engineerin
g

Stormwater
Improvement $175,000 N/A

F4504x4CrewCabDumpTruck16,000GVW
Parks&
Recreation ParksRollingEquipment $72,531 N/A

ADAUpgradesforCompliance(VariousSchools
asneeded)

School
Department

SchoolBuilding
Structure $300,000 N/A

Mechanical,Electrical,PlumbingUpgrades-All
Schools-MultipleSystems-PhasedProject-
FY19

School
Department

SchoolBuilding
Mechanical $100,000 N/A

HeatingVentilationAirConditioning-3Schools
School
Department

SchoolBuilding
Mechanical $2,000,000 N/A

PavingReplacement/StormWater-Brophy
SchoolFY19

School
Department

Stormwater
Improvement $720,000 N/A

AsbestosAbatement/ReplaceDeteriorated
FloorTiles–PipeInsulation&MainCorridor
Areas@Potter

School
Department

SchoolBuilding
Structure $460,000 N/A

Total Deferred to FY20 $4,569,216

Safety/TrainingOfficerResponseVehicle-Fire
ApparatusAssetReplacement Fire

PublicSafetyRolling
Equipment $53,516 N/A

VehicleReplacement-UtilityVan
School
Department

SchoolRolling
Equipment $35,000 N/A

ArlingtonStreetAreaInfrastructurePhases1
and1B-Design

DPW-Engineerin
g

Stormwater
Improvement $520,000 N/A

Total Recommended - General Fund

Recommended for Deferral to FY20 - General Fund

Recommended for Deferral to FY20 or Beyond



FY19-24CapitalImprovementPlan FY19RecommendedProjectAuthorizations

Project Title Department Project Type
FY19 Budget

Amount
Financing
Method

SaxonvilleLeveeStormwaterPumpStation
Rehabilitation-Construction

DPW-Engineerin
g

Stormwater
Improvement $490,000 N/A

AnnualVariousRoadImprovements-2019 DPW-Highway RoadwayInfrastructure $4,500,000 N/A

AnnualTrafficCalming-2019 DPW-Highway RoadwayInfrastructure $100,000 N/A

Replace2008SanitationDivisionSupportTruck,
#505 DPW-Highway

PublicWorksRolling
Equipment $68,393 N/A

Replace1996SidewalkTractor,#462 DPW-Highway
PublicWorksRolling
Equipment $192,420 N/A

ReplaceHighwayDumpTruck,#412 DPW-Highway
PublicWorksRolling
Equipment $72,153 N/A

RDCReplacement–Design&Construction DPW-Sanitation
PublicWorks
Non-RollingEquipment $3,900,000 N/A

F4504x4ChipBodyTruck
Parks&
Recreation ParksRollingEquipment $78,230 N/A

KubotaTractorL4740GST4x4
Parks&
Recreation ParksRollingEquipment $38,808 N/A

Fence&BackstopReplacementPhase3
Parks&
Recreation ParksFacilities $263,987 N/A

Total Deferred to FY20 or Beyond $10,312,507

ReplaceVactorTruck,#741 DPW-Sewer
SewerRolling
Equipment $497,952 Bond

AnnualVariousSewerImprovements-2019 DPW-Sewer SewerPiping $375,000
Retained
Earnings

AnnualSewerPumpStationsEqpt
Replacements-2019 DPW-Sewer

PumpStation
Mechanical $500,000

Retained
Earnings

WorcesterRdSewerMains(EastofConcordSt)
–PhIConstruction,PhasesII&IIIDesign DPW-Sewer SewerPiping $3,800,000 Bond

SewerDefectsRepairsPh2–Designand
Construction DPW-Sewer SewerPiping $1,200,000 Bond

WoodlandSewerForcemainReplacement-
Construction DPW-Sewer SewerPiping $1,650,000 Bond

LanewoodSiphonReplacement-Construction DPW-Sewer SewerPiping $2,100,000 Bond

ReplaceWaterDumpTruck,#626 DPW-Water
WaterRolling
Equipment $72,153

Retained
Earnings

AnnualVariousWaterImprovementsProject-
2019 DPW-Water WaterPiping $350,000

Retained
Earnings

AnnualVariousHydrantandValve
ImprovementsProject-2019 DPW-Water WaterPiping $250,000 Bond

Recommended for for Approval - Utility Enterprise Fund



FY19-24CapitalImprovementPlan FY19RecommendedProjectAuthorizations

Project Title Department Project Type
FY19 Budget

Amount
Financing
Method

WorcesterRoadWaterMainRehabilitation,
ConcordRdtoNatickline-Construction DPW-Water WaterPiping $5,700,000 Bond

Total Recommended UE Fund $16,495,105

Total Bond Recommended $15,197,952

$1,297,153

Replace2SewerRack/body/utilityTrucks,#704
and725 DPW-Sewer

SewerRolling
Equipment $120,262 N/A

ArlingtonStreetAreaInfrastructurePhases1
and1B-Design DPW-Sewer SewerPiping $90,000 N/A

CentralStreetCorridorSewerMains-Design DPW-Sewer SewerPiping $800,000 N/A

PleasantStreetAreaSewersandPumpStations
Study&Design DPW-Sewer

PumpStation
Mechanical $400,000 N/A

Replace4WaterRack/body/utilityTrucks,#615,
616,617and623 DPW-Water

WaterRolling
Equipment $240,524 N/A

HollisStreet(Barbieri)WaterSystem
Redundancy–DesignandConstruction DPW-Water WaterPiping $1,325,000 N/A

PleasantStandTempleStWaterMains-Design DPW-Water WaterPiping $825,000 N/A

WorcesterRoad(9/90)WaterMain-Design DPW-Water WaterPiping $135,000 N/A

Total Deferred UE Fund $3,935,786

Total Retained Earnings Recommended
Recommended for Deferral to FY20 or Beyond



FY19-24CapitalImprovementPlan FY19RecommendedProjectAuthorizations

Project Title Department Project Type
FY19 Budget

Amount
Financing
Method

RadioCommunicationsUpgrade
Technology
Services

CityTechnology
Hardware $544,321 Bond

VOTINGMACHINES CityClerk
CityNon-Rolling
Equipment $116,580 Bond

AnnualVariousRoadImprovements-2019 DPW-Highway RoadwayInfrastructure $3,000,000 Bond

SalemEndRoadBridgeRehab-Construction DPW-Highway RoadwayInfrastructure $810,000 Bond

Replace3HighwayRack/body/utilityTrucks,
#409,418and419 DPW-Highway

PublicWorksRolling
Equipment $188,655 Bond

DudleyRoadLandfillClosure-CAAAStudy DPW-Sanitation
PublicWorks
Non-RollingEquipment $90,000 Bond

MainLibraryCirculationDesk Library
CityNon-Rolling
Equipment $66,038 Bond

MaryDennisonParkImprovements
Parks&
Recreation ParksFacilities $395,055 Bond

ButterworthParkPhaseVI-BasketballCourt
Relocation

Parks&
Recreation ParksFacilities $41,340 Bond

F3504x4CrewCabPickup10,000GVW
Parks&
Recreation ParksRollingEquipment $49,140 Bond $9,512,061

FarleyRenovation
School
Department

SchoolBuilding
Structure $900,000 Bond

SecurityEnhancementThroughouttheDistrict
School
Department

SchoolBuilding
Structure $200,000 Bond

BathroomRenovationsBarbieriSchool-ADA
School
Department

SchoolBuilding
Structure $300,000 Bond

MasonryRepointing-StapletonElementary
School

School
Department

SchoolBuilding
Structure $800,000 Bond

ArchivedDocumentScanning-PhaseVII
Technology
Services

CityTechnology
Software $186,000 Freecash

BeaverStreetBridgeReplacement–Designand
Construction

DPW-Engineerin
g RoadwayInfrastructure $900,000 FreeCash

EdgellRoadCulvertRehabilitation–Designand
Construction

DPW-Engineerin
g

Stormwater
Improvement $310,000 Freecash

AnnualDrainageSystem&WaterQuality
Improvements-2019

DPW-Engineerin
g

Stormwater
Improvement $250,000 Freecash

FountainStreetRoadwayandRelated
Improvements–FinalDesign DPW-Highway RoadwayInfrastructure $210,000 Freecash

ReplaceSanitationPackerArms DPW-Sanitation
PublicWorksRolling
Equipment $84,000 FreeCash

NewMcAuliffeBranchLibraryAudio-Visual
SystemsConstruction Library

CityTechnology
Hardware $70,932 FreeCash

TechnologyUpgradesThroughouttheDistrict
FY19

School
Department

SchoolTechnology
Software $250,000 FreeCash

CHARLOTTEDUNNINGPLAYGROUND
School
Department

SchoolNon-Rolling
Equipment $220,000 FreeCash

FurnishNewandReplaceOutdatedFurniture
multipleschools

School
Department

SchoolNon-Rolling
Equipment $250,000 FreeCash

MSBAFeasibilityStudy-HemenwayElementary
School-MOVEDUP

School
Department

SchoolBuilding
Structure $75,000 FreeCash

B&GFord450BucketTruck-Replacement
School
Department

SchoolRolling
Equipment $90,000 FreeCash

Recommended for for Approval - General Fund



FY19-24CapitalImprovementPlan FY19RecommendedProjectAuthorizations

Project Title Department Project Type
FY19 Budget

Amount
Financing
Method

RubberGymFloor
School
Department

SchoolBuilding
Structure $105,000 FreeCash

$10,502,061

Total Bond Recommended $7,501,129

Total Free Cash Recommended $3,000,932

Engine2FireTruckAssetReplacement Fire
PublicSafetyRolling
Equipment $687,649 N/A

IncidentCommandVehicle-DeputyChiefCar2-
FireApparatusAssetReplacement Fire

PublicSafetyRolling
Equipment $54,036 N/A

CulvertsInventoryandAssessment
DPW-Engineerin
g

Stormwater
Improvement $175,000 N/A

F4504x4CrewCabDumpTruck16,000GVW
Parks&
Recreation ParksRollingEquipment $72,531 N/A

ADAUpgradesforCompliance(VariousSchools
asneeded)

School
Department

SchoolBuilding
Structure $300,000 N/A

Mechanical,Electrical,PlumbingUpgrades-All
Schools-MultipleSystems-PhasedProject-
FY19

School
Department

SchoolBuilding
Mechanical $100,000 N/A

HeatingVentilationAirConditioning-3Schools
School
Department

SchoolBuilding
Mechanical $2,000,000 N/A

PavingReplacement/StormWater-Brophy
SchoolFY19

School
Department

Stormwater
Improvement $720,000 N/A

AsbestosAbatement/ReplaceDeteriorated
FloorTiles–PipeInsulation&MainCorridor
Areas@Potter

School
Department

SchoolBuilding
Structure $460,000 N/A

Total Deferred to FY20 $4,569,216

Safety/TrainingOfficerResponseVehicle-Fire
ApparatusAssetReplacement Fire

PublicSafetyRolling
Equipment $53,516 N/A

VehicleReplacement-UtilityVan
School
Department

SchoolRolling
Equipment $35,000 N/A

ArlingtonStreetAreaInfrastructurePhases1
and1B-Design

DPW-Engineerin
g

Stormwater
Improvement $520,000 N/A

SaxonvilleLeveeStormwaterPumpStation
Rehabilitation-Construction

DPW-Engineerin
g

Stormwater
Improvement $490,000 N/A

AnnualVariousRoadImprovements-2019 DPW-Highway RoadwayInfrastructure $4,500,000 N/A

AnnualTrafficCalming-2019 DPW-Highway RoadwayInfrastructure $100,000 N/A

Replace2008SanitationDivisionSupportTruck,
#505 DPW-Highway

PublicWorksRolling
Equipment $68,393 N/A

Replace1996SidewalkTractor,#462 DPW-Highway
PublicWorksRolling
Equipment $192,420 N/A

ReplaceHighwayDumpTruck,#412 DPW-Highway
PublicWorksRolling
Equipment $72,153 N/A

RDCReplacement–Design&Construction DPW-Sanitation
PublicWorks
Non-RollingEquipment $3,900,000 N/A

F4504x4ChipBodyTruck
Parks&
Recreation ParksRollingEquipment $78,230 N/A

KubotaTractorL4740GST4x4
Parks&
Recreation ParksRollingEquipment $38,808 N/A

Total Recommended - General Fund

Recommended for Deferral to FY20 - General Fund

Recommended for Deferral to FY20 or Beyond



FY19-24CapitalImprovementPlan FY19RecommendedProjectAuthorizations

Project Title Department Project Type
FY19 Budget

Amount
Financing
Method

Fence&BackstopReplacementPhase3
Parks&
Recreation ParksFacilities $263,987 N/A

Total Deferred to FY20 or Beyond $10,312,507

ReplaceVactorTruck,#741 DPW-Sewer
SewerRolling
Equipment $497,952 Bond

WorcesterRdSewerMains(EastofConcordSt)
–PhIConstruction,PhasesII&IIIDesign DPW-Sewer SewerPiping $3,800,000 Bond

SewerDefectsRepairsPh2–Designand
Construction DPW-Sewer SewerPiping $1,200,000 Bond

WoodlandSewerForcemainReplacement-
Construction DPW-Sewer SewerPiping $1,650,000 Bond

LanewoodSiphonReplacement-Construction DPW-Sewer SewerPiping $2,100,000 Bond
AnnualVariousHydrantandValve
ImprovementsProject-2019 DPW-Water WaterPiping $250,000 Bond

WorcesterRoadWaterMainRehabilitation,
ConcordRdtoNatickline-Construction DPW-Water WaterPiping $5,700,000 Bond

AnnualVariousSewerImprovements-2019 DPW-Sewer SewerPiping $375,000
Retained
Earnings

AnnualSewerPumpStationsEqpt
Replacements-2019 DPW-Sewer

PumpStation
Mechanical $500,000

Retained
Earnings

ReplaceWaterDumpTruck,#626 DPW-Water
WaterRolling
Equipment $72,153

Retained
Earnings

AnnualVariousWaterImprovementsProject-
2019 DPW-Water WaterPiping $350,000

Retained
Earnings

Total Recommended UE Fund $16,495,105

Total Bond Recommended $15,197,952

$1,297,153

Replace2SewerRack/body/utilityTrucks,#704
and725 DPW-Sewer

SewerRolling
Equipment $120,262 N/A

ArlingtonStreetAreaInfrastructurePhases1
and1B-Design DPW-Sewer SewerPiping $90,000 N/A

CentralStreetCorridorSewerMains-Design DPW-Sewer SewerPiping $800,000 N/A

PleasantStreetAreaSewersandPumpStations
Study&Design DPW-Sewer

PumpStation
Mechanical $400,000 N/A

Replace4WaterRack/body/utilityTrucks,#615,
616,617and623 DPW-Water

WaterRolling
Equipment $240,524 N/A

HollisStreet(Barbieri)WaterSystem
Redundancy–DesignandConstruction DPW-Water WaterPiping $1,325,000 N/A

PleasantStandTempleStWaterMains-Design DPW-Water WaterPiping $825,000 N/A

WorcesterRoad(9/90)WaterMain-Design DPW-Water WaterPiping $135,000 N/A

Total Deferred UE Fund $3,935,786

Recommended for for Approval - Utility Enterprise Fund

Total Retained Earnings Recommended
Recommended for Deferral to FY20 or Beyond



FY19-24CapitalImprovementPlan FY19RecommendedProjectAuthorizations

Project Title Department Project Type
FY19 Budget

Amount
Financing
Method

ReplaceVactorTruck,#741 DPW-Sewer
SewerRolling
Equipment $497,952 Bond

AnnualVariousSewerImprovements-2019 DPW-Sewer SewerPiping $375,000
Retained
Earnings

AnnualSewerPumpStationsEqpt
Replacements-2019 DPW-Sewer

PumpStation
Mechanical $500,000

Retained
Earnings

WorcesterRdSewerMains(EastofConcordSt)
–PhIConstruction,PhasesII&IIIDesign DPW-Sewer SewerPiping $3,800,000 Bond

SewerDefectsRepairsPh2–Designand
Construction DPW-Sewer SewerPiping $1,200,000 Bond

WoodlandSewerForcemainReplacement-
Construction DPW-Sewer SewerPiping $1,650,000 Bond

LanewoodSiphonReplacement-Construction DPW-Sewer SewerPiping $2,100,000 Bond

ReplaceWaterDumpTruck,#626 DPW-Water
WaterRolling
Equipment $72,153

Retained
Earnings

AnnualVariousWaterImprovementsProject-
2019 DPW-Water WaterPiping $350,000

Retained
Earnings

AnnualVariousHydrantandValve
ImprovementsProject-2019 DPW-Water WaterPiping $250,000 Bond

WorcesterRoadWaterMainRehabilitation,
ConcordRdtoNatickline-Construction DPW-Water WaterPiping $5,700,000 Bond

Total Recommended UE Fund $16,495,105

Total Bond Recommended $15,197,952

$1,297,153

Replace2SewerRack/body/utilityTrucks,#704
and725 DPW-Sewer

SewerRolling
Equipment $120,262 N/A

ArlingtonStreetAreaInfrastructurePhases1
and1B-Design DPW-Sewer SewerPiping $90,000 N/A

CentralStreetCorridorSewerMains-Design DPW-Sewer SewerPiping $800,000 N/A

PleasantStreetAreaSewersandPumpStations
Study&Design DPW-Sewer

PumpStation
Mechanical $400,000 N/A

Replace4WaterRack/body/utilityTrucks,#615,
616,617and623 DPW-Water

WaterRolling
Equipment $240,524 N/A

HollisStreet(Barbieri)WaterSystem
Redundancy–DesignandConstruction DPW-Water WaterPiping $1,325,000 N/A

PleasantStandTempleStWaterMains-Design DPW-Water WaterPiping $825,000 N/A

WorcesterRoad(9/90)WaterMain-Design DPW-Water WaterPiping $135,000 N/A

Recommended for for Approval - Utility Enterprise Fund

Total Retained Earnings Recommended
Recommended for Deferral to FY20 or Beyond



FY19-24CapitalImprovementPlan FY19RecommendedProjectAuthorizations

Project Title Department Project Type
FY19 Budget

Amount
Financing
Method

Total Deferred UE Fund $3,935,786



FY19-24 Capital Improvement Plan FY19 Capital Recommendations by Asset Type

Asset Type FY19 Recommended FY19 Deferred Total

City Building Structure $0 $0 $0

City Non-Rolling Equipment $182,618 $0 $182,618

City Technology Hardware $615,253 $0 $615,253

City Technology Software $186,000 $0 $186,000

Land/Open Space $0 $0 $0

Parks Facilities $436,395 $263,987 $700,382

Parks Rolling Equipment $49,140 $189,569 $238,709

Public Safety Rolling Equipment $0 $795,201 $795,201

Public Safety Non-Rolling Equipment $0 $0 $0

Public Works Rolling Equipment $272,655 $332,966 $605,621

Public Works Non-Rolling Equipment $90,000 $3,900,000 $3,990,000

Pump Station Mechanical $500,000 $400,000 $900,000

Pump Station Structure $0 $0 $0

Roadway Infrastructure $4,920,000 $4,600,000 $9,520,000

School Building Mechanical $0 $2,100,000 $2,100,000

School Building Structure $2,380,000 $760,000 $3,140,000

School Non-Rolling Equipment $470,000 $0 $470,000

School Rolling Equipment $90,000 $35,000 $125,000

School Technology Software $250,000 $0 $250,000

Sewer Piping $9,125,000 $890,000 $10,015,000

Sewer Rolling Equipment $497,952 $120,262 $618,214

Sewer Non-Rolling Equipment $0 $0 $0

Stormwater Improvement $560,000 $1,905,000 $2,465,000

Water Rolling Equipment $72,153 240524 $312,677

Water Piping $6,300,000 $2,285,000 $8,585,000

Total Investment $26,997,166 $18,817,509 $45,814,675

Asset Grouping:  Infrastructure FY19 Recommended FY19 Deferred Total

Land/Open Space $0 $0 $0

Park Facilities $436,395 $263,987 $700,382

Roadway Infrastructure $4,920,000 $4,600,000 $9,520,000

Sewer Piping $9,125,000 $890,000 $10,015,000

Stormwater Improvement $560,000 $1,905,000 $2,465,000

Water Piping $6,300,000 $2,285,000 $8,585,000

Water Tank/Tower Structure $0 $0 $0

Total Infrastructure Asset Group $21,341,395 $9,943,987 $31,285,382

Asset Grouping:  Facilities/Buildings
FY19 Recommended FY19 Deferred Total

City Building Structure $0 $0 $0

School Building Structure $2,380,000 $760,000 $3,140,000

Pump Station Structure $0 $0 $0

Total Facilities/Buildings Asset Group $2,380,000 $760,000 $3,140,000

Asset Grouping:  Equipment, Rolling and Non-rolling
FY19 Recommended FY19 Deferred Total

City Non-Rolling Equipment $182,618 $0 $182,618

City Technology Hardware $615,253 $0 $615,253

City Technology Software $186,000 $0 $186,000

Parks Rolling Equipment $49,140 $189,569 $238,709

Parks Non-Rolling Equipment $0 $0 $0

Public Safety Rolling Equipment $0 $795,201 $795,201

Public Safety Non-Rolling Equipment $0 $0 $0

Public Works Rolling Equipment $272,655 $332,966 $605,621

Public Works Non-Rolling Equipment $90,000 $3,900,000 $3,990,000

School Building Mechanical $0 $2,100,000 $2,100,000

School Non-Rolling Equipment $470,000 $0 $470,000

School Rolling Equipment $90,000 $35,000 $125,000

School Technology Software $250,000 $0 $250,000

Pump Station Mechanical $500,000 $400,000 $900,000

Sewer Rolling Equipment $497,952 $120,262 $618,214

Sewer Non-Rolling Equipment $0 $0 $0

Water Non-Rolling Equipment $0 $0 $0

Water Rolling Equipment $0 $0 $0

Total Equipment Asset Group $3,203,618 $7,872,998 $11,076,616



FY2019 to FY2024 Capital Improvement PlanFY19 Recommended Authorizations Sorted by Department

Department Recommended Deferred Total Requested Recm % Def %

City Clerk $116,580 $0 $116,580 100% 0%

Fire $0 $795,201 $795,201 0% 100%

DPW-Engineering $1,460,000 $1,185,000 $2,645,000 55% 45%

DPW-Highway $4,208,655 $4,932,966 $9,141,621 46% 54%

DPW-Sanitation $174,000 $3,900,000 $4,074,000 4% 96%

Library $136,970 $0 $136,970 100% 0%

Parks & Recreation $485,535 $453,556 $939,091 52% 48%

School Department $3,190,000 $3,615,000 $6,805,000 47% 53%

Technology Services $730,321 $0 $730,321 100% 0%

Water Dept $6,372,153 $2,525,524 $8,897,677 72% 28%

Sewer Dept $6,372,952 $5,160,262 $11,533,214 55% 45%

Recommended Deferred TotalRequested Recm% Def%

TotalGeneralFund $10,502,061 $14,881,723 $25,383,784 41% 59%

TotalUtilityEnt.Fund $12,745,105 $7,685,786 $20,430,891 62% 38%

TotalAllDepts $23,247,166 $22,567,509 $45,814,675 51% 49%



FY19CapitalBudgetRequests Finallist2/9/18

Number * Title * Description Justification Department * Project Type Year Identified * Estimated Start FY Department RankDivision RankFY19 Budget RequestNotes

DPW/Highway/2019/A Replace3HighwayRack/body/utilityTrucks,#409,418and419

-2008,forstormwatersystemmaintenanceand
repairs,#409,$68,393
-2006,emergencyresponsetoPoliceandFire,
#418,$60,131
-2006,dailysignsandroadmarkings,and
emergencysignageforPoliceandFire,#419,
$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10
yearsinservicewhenreplaced(andsold),andnearlyallarenear
toorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethose
thresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPW
facilityandstaffing.Inadditiontodailyserviceforthevarious
Divisions,theyallareusedfortheDepartment’ssnowandice
managementprogram,withmanyalsousedtorespondto
communityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles. 422-C7-422-Highway PublicWorksRollingEquipment 20172019 01 01 $188,655

DPW/Highway/2019/B Replace1996SidewalkTractor,#462

Thisfundingrequestisforthereplacementofa
1996Tracklesssidewalktractor,#462,whichis
neededforsidewalkclearingthroughoutTown,
withschedulepriorityaroundschools.


Theexistingequipmenthasexceededitsanticipatedservicelife,
andisusedfortheDepartment’ssnowandicemanagement
program.ThisequipmentwasdeferredfromtheFY2018request. 422-C7-422-Highway PublicWorksRollingEquipment 20172019 03 03 $192,420

DPW/Highway/2019/C ReplaceHighwayDumpTruck,#412

Thisfundingrequestisforthereplacementofa
2007dumptruck,#412.


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10
yearsinservicewhenreplaced(andsold),andnearlyallarenear
toorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethose
thresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPW
facilityandstaffing.Inadditiontodailyserviceforthevarious
Divisions,theyallareusedfortheDepartment’ssnowandice
managementprogram,withmanyalsousedtorespondto
communityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles. 422-C7-422-Highway PublicWorksRollingEquipment 20172019 03 04 $72,153

DPW/Highway/2019/D AnnualVariousRoadImprovements-2019 Ongoingroadway,curb,sidewalkandrelatedinfrastructureimprovementstoretainoverallStateofGoodRepair.

Withoutsubstantialongoingimprovements,theroadwaysystem
willdeterioraterapidly,andcostmoretoraisebackuptoaState
ofGoodRepair. 422-C4-422-Highway RoadwayInfrastructure 20162019 04 05 $7,500,000

DPW/Engineering/2019/E AnnualDrainageSystem&WaterQualityImprovements-2019 AnnualAppropriationforDPWcapitalrepairstothestormwaterconveyancesystem.Improvementsincluderemovalofdebrisandsedimentationrestorationofchannelbottoms.Includesrepairstosidewalls,banksandchannelformedchannelbases.Improvementswillrestoresystemcapacityandmitigateflooding.Necessaryinfrastructureimprovements. 411-C4-411-Engineering StormwaterImprovement 20172019 05 06 $250,000

DPW/Highway/2019/F SalemEndRoadBridgeRehab-Construction

ThisUrbanCollectorroadwaybridgewillbe
repaired,aswillthesidewalks(thatarenow
closed),water,sewerforcemain,gaspipesand
telephoneconduit.


ThisprojectwasdeferredfromtheFY2018request.Theexisting
30-footspanbridgewasconstructedovertheStearnsReservoir
in1870,andthesuperstructurewasreconstructedin1927,andis
nowinaverydeterioratedcondition.Interimrepairswere
performedinJune2017(fillholesinthedeck),andinSeptember
2017thestatedirectedFraminghamtocorrectnumerous
deficiencieswithtemporarymeasures(fencesandbarriers)and
permanentrepairs.Newfloorbeams,sidewalk,bridgerailand
guardrailwillbeprovided,withsomeadditionalconcreterepairs
performed,andtheexistingwaterlinewillreceivenew
insulation.Thisworkwillextendtheexistingbridgelife,andthe
needformajorortotalreconstructionthatwillbemuchmore
costlyanddisruptive. 422-C4-422-Highway RoadwayInfrastructure 20172019 06 07 $810,000

DPW/Engineering/2019/G BeaverStreetBridgeReplacement–DesignandConstruction TheexistingroadwaybridgeandsidewalksoverBeaverDamBrookwillbereplaced,includingrailingsandutilities,completingotherrecentrehabilitationandimprovementstothisroadwaycorridor.

Theexistingbridgewasoriginallybuiltin1922,repairedin1951,
andisinpoorenoughconditionthatithasapostedweightlimit
thatinhibitsfulltruckusageonthisUrbanMinorArterial
roadway.Amajorityofthecostwillbepaidfromanapproved
stateSmallBridgegrant. 411-C4-411-Engineering RoadwayInfrastructure 20172019 07 08 $900,000

DPW/Engineering/2019/H EdgellRoadCulvertRehabilitation–DesignandConstruction TheculvertcarryingLandhamBrookunderEdgellRoad,whichisacouplehundredfeetnorthofEdmandsRoadandWaterStreet,isinmajordisrepair.Itisaskewed6feetwideby3.5feettallby100feetlongcast-in-placeconcretebox,withabout1footthickness,andabout1footoftypicalwaterdepth.Rehabwillincludeinjectionofgroutattheuppercornersoftheculvertbox,shallowanddeeppatchingoftheroofandwingwalls,full-depthconcretereplacementofthewestendroof,anewcurb,anderosionprotection.Itisnotanticipatedthatreinforcementneedstobereplacedoradded.

Thereissignificantconcretedeterioration,withexposedrebar
andrustontheculvertroof(andundersideoftheroadway),and
widespreadspallinganddelaminationatthewingwallsthatcover
upto75%oftheexposedsurfaceareas.Proactiverehabilitation
willbelesscostlyandlessdisruptivethanreplacement,
particularlyifthatworkwasneededduringorfollowingan
emergency(includingfailure). 411-C4-411-Engineering 20172019 08 10 $310,000
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DPW/Engineering/2019/I CulvertsInventoryandAssessment Acompleteandaccurateinventory,andthedocumentationandunderstandingoftheconditionandperformanceofculvertswillbeprepared,whicharekeystormwaterassetsformanyroadwaysandneighborhoodsacrossFramingham.

Veryfewculverts(andotherstormwaterassets)havebeen
addressedinFramingham,farlessthanforotherinfrastructurein
thelastcoupledecades.Culvertsplayaveryimportantrolein
theconveyanceandcontainmentoffloodwaters,andthe
connectivityandpreservationofnaturalresourcesand
biodiversity.TheTownownsapproximately200culvertsfrom20
to100yearsold,withmostinstalledpriortocurrentregulations
forfloodingreductionandstreamcrossings.Aswithotheraging
infrastructure,deteriorationofculvertscontinues,withrepairs,
rehabilitationorreplacementlikelytosoonbecomecriticalforan
unknownnumberofthemandtherelatedroad(s).

Toknowwhat’srequired,DPWneedsinformationtoforecast
remainingservicelife,andaplantoaddressanydeficiencies
found,includingintegrationwiththerelatedroadwayneeds.
Thatincludesanassessmentofpotentialfailuresandtheeffects
ontraffic,publicsafety,propertydamage,floodfighting,
emergencyconstructionandothers.Thiswillassistinprioritizing
capitalinvestments,aswellasqualifyingandpositioningfor
fundingfromagenciessuchasFEMA,MassDOT,andDCRwho
haveannuallyprovidedfundingopportunitiesforculvert
enhancements. 411-C4-411-Engineering 20172019 09 11 $175,000

DPW/Highway/2019/J FountainStreetRoadwayandRelatedImprovements–FinalDesign Thisprojectphasewillcompletethedesignofnewsidewalk,animprovedintersectionandpermanenttrafficsignalatDudleyRoad,aswellasroadwayrehabilitation,drainageimprovements,andsomeremainingsewerlining,followingtheFY2018watermainreplacementandinitialsewermainanddrainpipelining.Roadwayandrelatedconstruction,includingafundingrequest,isanticipatedforFY2020.

Thiscorridorhasconflictingandinadequatetransportation
modes,particularlyforstudents,otherpedestriansandthe
disabledtoandfromKeefeTechandLoringArena,aswellas
burieddrainage,sewerandwaterpipesinneedofrepairor
replacement,andhighvelocityandpoorqualityrunoffintothe
southwestcornerofFarmPond.Resultswillincludeincreased
safetyandmobility,improvedwaterqualityandothernatural
resourcesatFarmPond,andamoreattractivecorridor. 422-C4-422-Highway RoadwayInfrastructure 20172019 10 12 $210,000

DPW/Engineering/2019/K ArlingtonStreetAreaInfrastructurePhases1and1B-Design Thisfundingrequestisforneighborhood-wideconceptdesign,finaldesignofafirstphaseofconstruction,and60%designofasecondphase,whichwillbeginneighborhoodandpropertyownerconsultation;refine,validateanddocumentprojectcriteria;andidentifydetailedconstructioncostsandnextsteps.

Mostinfrastructureinthisneighborhoodisinastateofdisrepair
orinadequacy,includingmanywatermainsthatareover100
yearsoldandhavefireflowconcerns,frequentfloodingdueto
verylittledrainageinfrastructure,withmanyroadsandsidewalks
inverypoorcondition,andwithoutdisabilityaccessibility.This
projectproposestoaddresstheseneedsinanaffordable
multiphaseimplementationthatwillalsoreducedisruptionto
residents,businessesandthrough-traffic.Thisprojectwas
deferredfromtheFY2018request.
 411-C4-411-Engineering StormwaterImprovement 20172019 14 11 $520,000

DPW/Engineering/2019/L SaxonvilleLeveeStormwaterPumpStationRehabilitation-Construction ThisfundingwillperformconstructionoftheequipmentandbuildingcomponentsrehabilitationattheSaxonvilleStormwaterPumpStation(SWPS)tomaintaincompliancewiththefederalLeveeSafetyProgram.

ThemostrecentinspectionofthisfacilitybytheU.S.ArmyCorps
ofEngineers(USACE)resultedinaratingof“Minimally
Acceptable”,withthisdrainagepumpingstationcriticaltothe
preventionoffloodingofpropertieswithinSaxonville.Not
addressingtheidentifieddeficiencieswillleadtomorecostly
issuesandrepairsinthefuture,andcouldmakeFramingham
ineligibleforfutureFEMAsupportandfederalfundingduring
emergencyfloodevents.Thisprojectwasdeferredfromthe
FY2018requests. 411-C4-411-Engineering 20172019 12 17 $490,000

DPW/Highway/2019/M AnnualTrafficCalming-2019 AnnualAppropriationforTrafficCalmingImprovements.Necessaryinfrastructureimprovements. 422-C4-422-Highway RoadwayInfrastructure 20172019 13 18 $100,000

DPW/Sanitation/2019/A Replace2008SanitationDivisionSupportTruck,#505

Replace2008SanitationDivisionSupportTruck,
#505


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10
yearsinservicewhenreplaced(andsold),andnearlyallarenear
toorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethose
thresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPW
facilityandstaffing.Inadditiontodailyserviceforthevarious
Divisions,theyallareusedfortheDepartment’ssnowandice
managementprogram,withmanyalsousedtorespondto
communityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles. 422-C7-422-Highway PublicWorksRollingEquipment 20172019 01 02 $68,393

DPW/Sanitation/2019/A1 ReplaceSanitationPackerArms ReplaceSanitationpackertruckarms,4at$21,000each

Thesearmsarekeytomeetingcollectionschedules,andrequire
increasingamountofmaintenanceandrepairtoassurethey
providethetensofthousandsofliftsneededperweek. 433-C7-433-Sanitation PublicWorksRollingEquipment 20172019 01 01 $84,000
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DPW/Sanitation/2019/B DudleyRoadLandfillClosure-CAAAStudy ThisfundingwillprovideforthecontinuinginvestigationandevaluationoftheDudleyRoadLandfillthatwillassesstheextentofenvironmentalimpactsandformalclosureneeds.

Thereisacontinuingcomplianceassuranceneedforthelandfill
pertheMassDEPSolidWasteRegulations.Failuretoclosethe
landfillinaccordancewiththoseRegulationscouldsubjectthe
Citytofines,potentiallydatingbacktocessationoflandfill
operations. 433-C4-433-Sanitation PublicWorksNon-RollingEquipment 20172019 02 2 $90,000

DPW/Sanitation/2019/C RDCReplacement–Design&Construction Thisfundingwillprovideforthedesignofthedemolitionoftheremainingincineratorbuilding,andthedesignandconstructionofanewsolidwasteoperationsbuilding.

Theformerincineratorbuildingisindisrepair,andabestvalue
sanitationoperationssupportfacilitywillbedesignedtomeet
needs,includingequipmentprotection. 433-C4-433-Sanitation PublicWorksNon-RollingEquipment 20172019 03 3 $3,900,000

DPW/Sewer/2019/A Replace2SewerRack/body/utilityTrucks,#704and725

-2008,meterreadingandbackflowpreventers,
#704,$60,131
-2008,meterreadingandbackflowpreventers,
#725,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10
yearsinservicewhenreplaced(andsold),andnearlyallarenear
toorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethose
thresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPW
facilityandstaffing.Inadditiontodailyserviceforthevarious
Divisions,theyallareusedfortheDepartment’ssnowandice
managementprogram,withmanyalsousedtorespondto
communityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles. 440-C2-440-SewerEnterprise WaterRollingEquipment 20172019 01 19 $120,262

DPW/Sewer/2019/B ReplaceVactorTruck,#741

-2008,meterreadingandbackflowpreventers,
#704,$60,131
-2008,meterreadingandbackflowpreventers,
#725,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10
yearsinservicewhenreplaced(andsold),andnearlyallarenear
toorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethose
thresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPW
facilityandstaffing.Inadditiontodailyserviceforthevarious
Divisions,theyallareusedfortheDepartment’ssnowandice
managementprogram,withmanyalsousedtorespondto
communityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles. 440-C2-440-SewerEnterprise WaterRollingEquipment 20172019 02 20 $497,952

DPW/Sewer/2019/C AnnualVariousSewerImprovements-2019 FundingfortheDPWtorespondtounanticipatedsewersystemfailuresNecessaryinfrastructureimprovements 440-C2-440-SewerEnterprise SewerPiping 20172019 03 21 $375,000

DPW/Sewer/2019/D AnnualSewerPumpStationsEqptReplacements-2019 Thisappropriationwillprovideforthereplacementandupgradesofequipmentatolderwastewaterpumpingstations.Theprojectincludestheplannedreplacementofpumps,motors,controlsandothers,aswellasemergencyreplacements.

Thelifespanandreliabilityofthesestationscanbeextendeda
decadeormorethroughthereplacementofcomponentpartsas
theybecomewornandinefficient,therebyreducingthe
near-termneedforsignificantcapitalfunds.Forexample,
undergroundcontrolsandSupervisoryControlandData
Acquisition(SCADA)systemsmaybeconsideredtoberaised
abovegroundforreductionofcorrosionandforsafetypurposes.
 440-C2-440-SewerEnterprise SewerNon-RollingEquipment 20172019 04 22 $500,000

DPW/Sewer/2019/E WorcesterRdSewerMains(EastofConcordSt)–PhIConstruction,PhasesII&IIIDesignTheoverallprojectistolineorreplacewaterandsewermainsbetweenConcordStreetandtheNaticktownline,aswellasthecross-countrysewerconnectorthatrunsnorthfromWorcesterRoadthroughNatick,terminatingnearCochituateRoad.Thisworkistobedesignedandconstructedinthreesections(I–Rt9eastboundlanes,includingthePierceandDinsmoreneighborhoods;II–Westboundlanes;III–north-southsewerconnector),withthisrequestfortheconstructionofPhaseI,andthefinaldesignofIIandIII.

Theneedforthisprojectaresomeundersizedpipes,pipeage
andmaterials,condition,andtheconsequencesoftheirfailure,
withthisinvestmentincreasingcapacity,reliabilityandfireflow,
andreducingmaintenancecosts.Mostofthisinfrastructureis
between50and100yearsold,andtheyservemajorportionsof
Framingham’sretailbusinesses,whereemergencyrepairsand
thedisruptionofserviceandtrafficwouldbeverycostly.The
cross-countryconnectortraverseswetlands,whichmake
maintenanceaccessandemergencyrepairsextremelydifficult,
costlyanddamagingtothenaturalresources,especiallyduring
wetperiods. 440-C2-440-SewerEnterprise SewerPiping 20172019 05 23 $3,800,000

DPW/Sewer/2019/F SewerDefectsRepairsPh2–DesignandConstruction ThisworkwillcontinuePhase1(southofWaverly)implementationof“NoDig”liningrepairs(akatrenchless),extendingintotheareabetweenWaverlyStreetandWorcesterRoad/Route9.Investigationsandplanningwillalsobeperformedforthenecessary,andmoreexpensiveanddisruptful“Dig”repairsinthePhases1and2areas,andacoordinatedplandevelopedforimplementingthoserepairs,likelyaspartofaPhase3DefectsRepairseffortinFY2020.

Framinghamhasstudied50%ofitssewersystemfocusedon
identifyinghighprioritysewerrepairsthatwouldreduce
infiltration,aswellasextendthereliableservicelifeofsewer
systemassets.Infiltrationreducesthecapacityforsewageflow,
canresultinbackupsandoverflows,andincreasesthebillings
fromMWRA,whichisbasedontotalsewerflowfrom
Framingham.Phase1repairswereimplementedinlate2017for
defectsatandsouthofWaverlyStreet,withonly“NoDig”lining
performedtodate,sincetheycouldbeimplementedmore
rapidly,atlesscost,andnoneofthesurfacedisruptionswith
“Dig”repairsorreplacements. 440-C2-440-SewerEnterprise SewerPiping 20172019 06 24 $1,200,000



FY19CapitalBudgetRequests Finallist2/9/18

DPW/Sewer/2019/G WoodlandSewerForcemainReplacement-Construction

Thisprojectisforthereplacementof1,800feetof
agedsewerforcemainfromtheWoodlandPump
StationthroughwetlandsandundertheMassPike.


Pipesdownstreamofsewerpumpstationshaveincreasedriskof
failureandneedformaintenance,wetlandsareacommon
sourceofinfiltrationintopipes,andafailureunderthehighway
couldbecatastrophic.Replacementofthis60yearoldasbestos
cementpipewilladdresstheseissuesandprovidereliableservice
formanydecades.ThisprojectwasdeferredfromtheFY2018
requests. 440-C2-440-SewerEnterprise SewerPiping 20172019 07 25 $1,650,000

DPW/Sewer/2019/H LanewoodSiphonReplacement-Construction

Thisprojectwillconstructareplacementsiphonin
ajackedsteelcasingpipeundertheaqueductthat
meetscurrentdesignstandards,including
redundancyandimprovedaccessformaintenance.
Itwillalsoprovideforafuturenon-siphon(gravity)
configurationifthesewerelevationisloweredon
WaveneyandPleasantStreets.


TheexistingsinglebarrelsiphonundertheMWRAWeston
Aqueducthasinadequateaccessformaintenanceanddoesnot
meetcurrentdesignstandardsforinvertedsewersiphons,
requiringfrequentbypasspumpingandmaintenanceinorderto
assureflowfrom500homesandpreventsewerbackups.This
projectwasdeferredfromtheFY2018requests. 440-C2-440-SewerEnterprise SewerPiping 20172019 08 26 $2,100,000

DPW/Sewer/2019/I ArlingtonStreetAreaInfrastructurePhases1and1B-Design Thisfundingrequestisforneighborhood-wideconceptdesign,finaldesignofafirstphaseofconstruction,and60%designofasecondphase,whichwillbeginneighborhoodandpropertyownerconsultation;refine,validateanddocumentprojectcriteria;andidentifydetailedconstructioncostsandnextsteps.

Mostinfrastructureinthisneighborhoodisinastateofdisrepair
orinadequacy,includingmanywatermainsthatareover100
yearsoldandhavefireflowconcerns,frequentfloodingdueto
verylittledrainageinfrastructure,withmanyroadsandsidewalks
inverypoorcondition,andwithoutdisabilityaccessibility.This
projectproposestoaddresstheseneedsinanaffordable
multiphaseimplementationthatwillalsoreducedisruptionto
residents,businessesandthrough-traffic.Thisprojectwas
deferredfromtheFY2018request.
 440-C2-440-SewerEnterprise SewerPiping 20172019 09 27 $90,000

DPW/Sewer/2019/J CentralStreetCorridorSewerMains-Design ThisprojectisforinvestigationsanddesignofthereplacementandliningofagedanddistressedsewermainsalongtheCentralStreetcorridor(HighgatetoPurchase).Existingsectionsacrossprivatepropertiesandalongtherivershorelinewillberelocatedtotheroadrightofwaywhereverreasonable.Investigationswillbeperformedonthesewerlinesdischargingintothismain,particularlythosethatareasbestoscementpipe(ACP),oraresuspectedtobelargeinfiltrationorinflowsources.

Inadditiontotheirageandextensivesectionsobservedtobein
poorcondition,withlikelyinfiltrationandhighriskoffailuresand
backups,annualjettingandrootintrusiontreatmentare
requiredtoassurefunction,withaccessforthatworkmade
difficultandcostlywhereonprivatepropertiesandalongthe
shoreline.ThisprojectwasdeferredfromtheFY2018requests. 440-C2-440-SewerEnterprise SewerPiping 20172019 11 29 $800,000

DPW/Sewer/2019/K PleasantStreetAreaSewersandPumpStationsStudy&Design Thisstudyandpreliminarydesignisexpectedtoresultinthereplacementof2smallandoutdatedpumpstations(FlanaganandMcQuinn)withdeepgravitysewers,andtheneededimprovementstothedownstreamPleasantStreetstation,aswellasthereplacementorliningof2milesofsewer,andtheremovalof1,100feetofasbestoscementpipe(ACP).

All3pumpstationsareinneedofoverhaulorreplacement,as
aremanyofthesewermains,anda2016studyindicatesthecost
effectivenessofthisplan,withfurtherinvestigationandrefined
studytoconfirmormodifythat,andprovidedirectionforthe
subsequentdesign.TheLanewoodAvenuesiphonunderthe
MWRAaqueductthatisdownstreamofMcQuinncouldbe
eliminatedalso,furtherreducingmaintenanceneedsandtherisk
ofbackups. 440-C2-440-SewerEnterprise SewerNon-RollingEquipment 20172019 11 29 $400,000

DPW/Water/2019/A Replace4WaterRack/body/utilityTrucks,#615,616,617and623

-2008,forutilitylocates,#615,$60,131
-2008,mainrepairs,#616,$60,131
-2008,meterreadingandbackflowpreventers,
#617,$60,131
-2008,firstresponsesupport,#623,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10
yearsinservicewhenreplaced(andsold),andnearlyallarenear
toorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethose
thresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPW
facilityandstaffing.Inadditiontodailyserviceforthevarious
Divisions,theyallareusedfortheDepartment’ssnowandice
managementprogram,withmanyalsousedtorespondto
communityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles. 450-C1-450-WaterEnterprise WaterRollingEquipment 20172019 01 30 $240,524

DPW/Water/2019/B ReplaceWaterDumpTruck,#626
ReplaceWaterDumpTruck,#626


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10
yearsinservicewhenreplaced(andsold),andnearlyallarenear
toorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethose
thresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPW
facilityandstaffing.Inadditiontodailyserviceforthevarious
Divisions,theyallareusedfortheDepartment’ssnowandice
managementprogram,withmanyalsousedtorespondto
communityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles. 450-C1-450-WaterEnterprise WaterRollingEquipment 20172019 02 31 $72,153

DPW/Water/2019/C AnnualVariousWaterImprovementsProject-2019 FundingfortheDPWtorespondtounanticipatedwatersystemfailuresNecessaryinfrastructureimprovements 450-C1-450-WaterEnterprise WaterPiping 20172019 03 32 $350,000

DPW/Water/2019/D AnnualVariousHydrantandValveImprovementsProject-2019 Forthetimelyrepairofwatersysteminfrastructure.Necessaryinfrastructureimprovements. 450-C1-450-WaterEnterprise WaterPiping 20172019 04 33 $250,000
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DPW/Water/2019/E WorcesterRoadWaterMainRehabilitation,ConcordRdtoNatickline-ConstructionTheoverallprojectistolineorreplacewaterandsewermainsbetweenConcordStreetandtheNaticktownline,aswellasthecross-countrysewerconnectorthatrunsnorthfromWorcesterRoadthroughNatick,terminatingnearCochituateRoad.Thisworkistobedesignedandconstructedinthreesections(I–Rt9eastboundlanes,includingthePierceandDinsmoreneighborhoods;II–Westboundlanes;III–north-southsewerconnector),withthisrequestfortheconstructionofPhaseI,andthefinaldesignofIIandIII.

Theneedforthisprojectaresomeundersizedpipes,pipeage
andmaterials,condition,andtheconsequencesoftheirfailure,
withthisinvestmentincreasingcapacity,reliabilityandfireflow,
andreducingmaintenancecosts.Mostofthisinfrastructureis
between50and100yearsold,andtheyservemajorportionsof
Framingham’sretailbusinesses,whereemergencyrepairsand
thedisruptionofserviceandtrafficwouldbeverycostly.The
cross-countryconnectortraverseswetlands,whichmake
maintenanceaccessandemergencyrepairsextremelydifficult,
costlyanddamagingtothenaturalresources,especiallyduring
wetperiods. 450-C1-450-WaterEnterprise WaterPiping 20172019 05 34 $5,700,000

DPW/Water/2019/F HollisStreet(Barbieri)WaterSystemRedundancy–DesignandConstructionThisprojectwillprovidea2,800footnewwatermainfromBatesRoadExtensiontoThayerStreet,usingtheexistingsewereasementonCSXpropertyandanotherthatextendseastfromThayerStreet.

Currently,asingle8-inchcastironwatermaininstalledin1910
feedstheentireneighborhood.Providingaredundantwater
service(loop)totheneighborhoodeastofWaushakumPond,at
theAshlandtownline,willreducerisksassociatedwithpotential
failureofthewatermainonHollisStreetandwillimprovewater
quality. 450-C1-450-WaterEnterprise 20172019 06 35 $1,325,000

DPW/Water/2019/G PleasantStandTempleStWaterMains-Design Thisfundingrequestisfordesignofthereplacementof14,000feetofwatermains,includingsurveyedbasemapping.

Thewatermainsalongthesestreetsrequirereplacementdueto
theirage,condition,sizeandmaterials,andwillbelesscostlyif
constructedatthesametimeastheplannedsewerrepairsand
replacementsinPleasantStreet.Allaremorethan7decadesold,
somearesubstandard6-inchdiameter,andsomeareasbestos
cement,withtheunlinedcastironwatermainshavinginterior
tuberculationandcorrosionthatresultsindecreasedcapacity.
Replacementwillassureadequateflowandsubstantiallyincrease
reliabilityofthewatersysteminthisarea. 450-C1-450-WaterEnterprise WaterPiping 20172019 07 36 $825,000

DPW/Water/2019/H WorcesterRoad(9/90)WaterMain-Design Thisfundingrequestisfordesignofthe1,700footwatermainreplacementalongthesouthsideoftheroadwaywestoftheMassPike,orpotentialliningrehabilitation,includingsurveyedbasemapping.

Thiswatermainrequiresreplacementduetoage,conditionand
material,withtheunlinedcastironpipemorethan10decades
old,andbothinteriortuberculationandexteriorcorrosionthat
resultindecreasedcapacityandreliability.Replacementwill
assureadequateflowandsubstantiallyincreasereliabilityofthe
watersysteminthisarea. 450-C1-450-WaterEnterprise WaterPiping 20172019 08 37 $135,000

FIRE/Fire/2019/A Engine2FireTruckAssetReplacement ReplaceEngine2

InFY19,Engine2willhavemetthedepartment'scriteriafor
normalreplacement.DuetotheconditionsattheFireStationin
Saxonville,currentEngine2hassignificantframe
rust/deteriorationthatwillposeasafetyrisktofirefightersand
hasacceleratingmaintenancecostsasaprimary-responsetruck.
Theconditionoftheframe,andconstantchangestofiretruck
standardsoftheNationalFireProtectionAssociation,makethe
costofrepairingandupdatingthecurrentEngine2ineffectiveas
aprimary-responsetruck.Includedinthereplacementcostisthe
costforanupdatedradioforthenewEngine2compatiblewith
thecurrentradiosystem,andasetoftoolsforthenewEngine2
thatmeettoday'sfiredepartmentstandards. 220-C7-220-Fire PublicSafetyRollingEquipment 20172019 01 01 $687,649

FIRE/Fire/2019/B IncidentCommandVehicle-DeputyChiefCar2-FireApparatusAssetReplacementPurchaseanewSUVforusebytheon-dutyDeputyChief(ShiftSupervisor)tobeusedforincidentcommand.ThisvehicleishousedatStation5(ConcordStreet)andresponds24hours-per-daytoallsignificantfireandrescueincidentsinTown.Itcontainsaradiobankandacommandstationforuseatlargescaleandlongdurationincidents.Thepurchasewouldinclude2radiosinadditiontothevehicle,andtheemergencylightinganddepartmentidentificationdecalpackage.

Car2ishighuseandhighmileage,andisthereforeonan
acceleratedreplacementschedule.ThecurrentCar2wouldbe
repurposedwithintheFireDepartmentfleetandallowthe
removalofthehighestmaintenance-oldestSUVfromthe
currentfleet. 220-C7-220-Fire PublicSafetyRollingEquipment 20172019 02 02 $54,036

FIRE/Fire/2019/C Safety/TrainingOfficerReponseVehicle-FireApparatusAssetReplacementReplaceSafety/TrainingOfficerpick-up

ThenationalfireresponsestandardsoftheNationalFire
ProtectionAssociationrequirethattheIncidentCommander
establishaSafetyOfficerforallsignificantincidents.TheFFD
policiesdictatethattheDeputyChiefinchargeoftheTraining
DivisionrespondtosuchincidentstoperformthedutiesofSafety
Officer.Theresponsetruckusedforthesepurposesisa2006
FordF250pickupwithhighmileageandaccelerating
maintenancecosts.ThisProjectwouldreplacethecurrent
Safety/TrainingOfficertruckandrepurposethecurrenttruck
withintheFireDepartmentfleettoreplaceafleetvehiclewith
thehighestmileage/hours.TheSafety/TrainingOfficerpick-upis
alsousedtogetsafetyequipmenttosignificantincidentsand
transporttrainingequipmentusedatremotedrilllocations.The
costofthisprojectincludesthecostofanewradioinadditionto
thevehicle,andtheemergencylighting,cargoprotectioncapand
departmentidentificationdecalpackage. 220-38-220-Fire PublicSafetyRollingEquipment 20182019 03 03 $53,516



FY19CapitalBudgetRequests Finallist2/9/18

FPS/B&G/2019/A HeatingVentilationAirConditioning-3Schools AschematicdesignwasperformedbyCES(ConsultingEngineeringServices)todeterminethecosttoreplacetheexhaustfansatWalshElementarySchool,addcoolingtotheexistingFraminghamHighSchoolandMcCarthyElementarySchoolHVACsystems.Theseprojectsmaybeadvertisedandbidseparately.

Webelievethatalloftheseprojectscombinedwillberoughly
twomilliondollarsincludingfinaldesignwork,preparationofbid
documents,specifications&plans,OPMservices,construction
oversight,constructionandprojectcloseoutcosts.

Theestimatesfortheworktobeperformedattheschoolareas
follows:

WalshMiddleSchool$53,918
McCarthyElementarySchool$873,598
FraminghamHighSchool$874,283
 971-C3-971-Building&GroundsDepartment 20182019 $2,000,000

FPS/B&G/2019/A/Request TechnologyUpgradesThroughouttheDistrictFY19 TheOfficeofTechnologyisrequestingfundstocontinuetomoveforwardwiththeDistrictTechnologyPlan.Thegoaloftheplanistoprovideastronganddependableinfrastructureaswellasappropriatedevicestosupportanadvancedlearningenvironmentforthe21stcenturystudentandeducator.TheOffice’sintentistoleadandcollaboratewithstudents,staffanddistrictadministrationtomeetbothinstructionalandadministrativegoalsofteachingandlearningdistrict-wide.Thesefundsarealsobeingrequestedtorefreshagedstafflaptopsover4yearsold,andupgradetoahigh-performancenetworkusingcurrenttechnology.

CapitalTechnology-Justification

TheOfficeofTechnologyisresponsibleforprovidingatechnical
foundationandvisionto
supporttheadvancelearningenvironmentofthe21stcentury
studentandeducator.Theintent
istoleadandcollaborateacrossthespectrumofstudents,staff
anddistrictadministrationto
meetbothinstructionalandadministrativegoalsofteachingand
learningdistrict-wide.
FraminghamPublicSchoolswillcontinuetoinvestintechnology
throughoutthedistrictwitha
focusonstudentandstaffneeds.

Chromebooks
TheFraminghamPublicSchooldistricthasmadeaninitial
investmentintheuseofGoogle
basedChromebookintheclassroom.Chromebooksarelowcost
keyboardbasedsolutionfor
puttingtechnologyintothestudent’shandsandintegrates
directlywiththedistrict’sinvestment
inGoogleAppsforEducation.TheGoogleWebAppstoreoffersa
wideselectionoffreeand
paid-forappsspanningeducationalandbusinesscategories.The
district'sgoalistoensure
thateverystudenthasaccesstotechnologyandonlineresources.
Thisrequestistosupport
thecontinueddeploymentandrefreshofdevicesinthe
classroominanequitablemanner.
Deviceswillbedistributedbasedonastudentratioandthe
school'scommitmenttoenhancing
theirdigitalcurriculum.

StaffLaptops
TheFraminghamPublicSchoolDistrictmustcontinuetoinvestin
toolstoassiststaffwithinthe
classroomandlearningenvironment.Theaveragelifespanof
thesedevices,statedbythe
vendoris5years.Thedistricthasdistributeddevicesstartingin
2010buthasnotestablisheda
replenishmentprocesstoreplacethedepreciateddevices.The
OfficeofTechnologyhas
developedascheduletoreplace25%ofthestafflaptopseach
yearoverthenext4years.The
investmenttostaffdevicesshouldbeviewedasare-occurring
cost.

ClassroomProjectors
Eachclassroomthedistricthasbeenequippedovertheyears
withtechnologytosupportthe
learningenvironment.LCDprojectorsareusefulinpresenting
andsharinginagroup
environment.CurrentLCDprojectorsareagingandmanywithin
thedistrictarereaching10
years.Thisinvestmentisintendedtoreplenish15%oftheaged
staff/classroomtools

SchoolLibraryTechnologyUpgrades
TheFraminghamPublicSchoolDistrictcontinuestodevelopand
supporttheFramingham
PublicSchoolsLibraryprogram.Theimpactaneffective21st
centurylibrarycanhaveon
students,teachers,andadministratorsisunquestionable.A
well-functioninglibraryisthe
nexusoftheschool,supportingteachersandpositivelyimpacting
studentlearning,information
literacy,andachievement;andhelpspromotepositivedigital
citizenship.EachSchoolLibrary
hasrequestedupgradesinthetechnologyneededtocreateand
operateanenvironment
focusedonresearch.Thisinvestmentwillcontinuetoprovide
seamlessaccesstodigitalresources,integratetechnologyinto
thecurriculumoftheFraminghamPublicSchooldistrict,andto
assistthelearningcommunitythroughefficientprocessesand
training.


971-C3-971-Building&GroundsDepartment SchoolTechnologySoftware 20172019 $250,000FreeCash

FPS/B&G/2019/C AsbestosAbatement/ReplaceDeterioratedFloorTiles–PipeInsulation&MainCorridorAreas@PottThePotterRoadSchoolisoneofseveralolderschoolsthatcontainasbestosthatwehaveidentified.Ceilings,floorsandpipecoveringsabovetheceilingsarethenextareaofprioritythatshouldhaveasbestoscontainingmaterialsremoved.

Becauseallasbestosmustberemovedatsomepointfromall
schools,evenifthebuildingistobedemolished,takea
pro-activeapproachandaddresslargecommonareasoffloortile
incorridorsetc.thatshowsignsofwearorcurlededges.Even
thoughthereisnoeminentdangerofthematerialbecoming
airborneor“friable”wewanttoremoveitbeforeitbecomes
dangerous.

PleasenotethatthemajorityofACMremovalandreplacement
listedmustbecompletedduringthemonthsofJulyandAugust
whenstudentsarenotintheschools.Requestedamountsreflect
theamountofconstructionandinstallationworkthatcanbe
completedinthisshorttimeframe. 971-C3-971-Building&GroundsDepartment SchoolBuildingStructure 20172019 $460,000LikelyDeferred

FPS/B&G/2019/E PavingReplacement/StormWater-BrophySchoolFY19 Multiphasedprojectwithongoingworktopreserve,repair,andmaintainschoolparkinglots,drivewaysandstormwatersystems.Asinthepast,theTownUnitPricingContractswillbeutilized.

Thisisanongoingrequestforupgradestoexistingschool
driveways,parkinglotsandstormwatersystems.Thisalsotiesto
theNPDES(NationalPollutionDischargeEliminationSystem)
requirementthatalltownbuildingsstorm-waterrun-offincluding
roofsispretreatedpriortoallowingstormwatertoruninto
streams,brooks,pondsetc.Allofthisworkisperformedunder
theutilizationoftheTownsDPWUnitPricingContract 971-C3-971-Building&GroundsDepartment StormwaterImprovement 20172019 $720,000LikelyDeferred

LikelyDeferred



FY19CapitalBudgetRequests Finallist2/9/18

FPS/B&G/2019/FAR19 FarleyRenovation

TheFullerSchoolhousescurrentlytheBuildings
andGroundsDepartmentcomprisedofthe
BuildingsandGroundsofficeandmaintenanceshop
aswellasvehicleandequipmentstorage.
TheDepartmentoccupiesapproximately30,000
squarefeet.Wehavepreparationsanddesignsof
theFarleyBuildingintheexistingpoolandlocker
roomareaandplantorelocateandhousetheB&G
DepartmentsatFarleyinthatareaofthebuilding.
Anewroofandexteriorsidingaswellasdemolition
andinfilloftheexistingpoolweredonelastyear
andanoverheaddoorwasinstalledinpreparation
ofconvertingthepooltoamaintenancegarageand
shopforBuildingsandGrounds.

Thenextphaseofworkwillincludedemolitionof
existingC.M.U.walls,andplasterceilingsinthe
lockerroomareas–reframingnewpartitionsper
thearchitectsplan,purchasingandinstallinganew
HVACunit,firealarm,electrical,plumbingand
mechanicalsystemsandinstallationofnew
concretefloorsarewheretheswimmingpoolwas.


AlthoughweawaittheresultsoftheFullerSchoolMSBA
FeasibilityStudytodeterminewhethertheFarleyBuildingwillbe
preparedforswingspaceoratemporaryhomeforstaffand
students’whilethenewFullerisbeingconstructed,wedoknow
thatalloftheotheroccupants,i.e.BuildingsandGrounds,Parent
InformationCenter,TownBoardofHealthDepartment,Adult
ESL,TruantOfficerandECA(EarlyChildhoodAssessment)will
requireanewhome.Itremainstobeseenwherethoseoffices
willrelocatetoo.

WeanticipatethattheFarleyBuildingwillbecomeamixeduse
buildingandwillhousesomeformofeducation,whetheritbe
MassBayCommunityCollegeorFPS,(AdultESLorsomething
else)isstilltobedeterminedbutweknowthatwillneedto
houseMaintenance,Administrativeandsomeeducation.
 971-C3-971-Building&GroundsDepartment 20172019 $900,000

FPS/B&G/2019/G ADAUpgradesforCompliance(VariousSchoolsasneeded)

UpgradestoCurbs,Sidewalks,Handicap
Ramps/Lifts,Railings,BathroomParthitiions,
Hardware,SignageandRemovalofallArchitectural
BarriersandDesignforCompliance

•Partitions
•Hardware
•Signage
•Bathrooms
•Knobs
•DoorHandles
•DesignforCompliance


Eachyearweaddressarchitecturalbarriersthatexistatmultiple
schoolbuildingsandsitesAlthoughwehaveperformedmany
upgradesoverthepasttwelveyears,therecontinuestobeitems
suchasdoor&roomsigns,doorhandles,toiletpartitionsand
walkwaysthatneedtobeupgradedsotheyarecompliant.
Areassuchasschoolcourtyardsrequireramps;toiletrooms
requireproperclearancetoprovideproperaccessinsomeof
them.

Asinthepast,theTownUnitPricingContractswillbeutilizedfor
sidewalkrepairsatmultipleschools.
FY20:
$150,000

FY21-FY25:

ContinuewithADAupgradesatvariousschools.
$200,000eachyear

PleasenotethatADAsiteupgradesmustbecompletedduring
themonthsofJulyandAugustwhenstudentsarenotinthe
schools.Requestedamountsreflecttheamountofconstruction
workthatcanbecompletedinthisshorttimeframe. 971-C3-971-Building&GroundsDepartment 20172019 $300,000

FPS/B&G/2019/H SecurityEnhancementThroughouttheDistrict

TheSchoolDepartmenthasimplementedincreased
securitymeasuresthroughouttheDistrictandis
mindfulofpastandongoingschoolrelatedsecurity
eventsacrossournation.TheDistrictgreatly
expandeditssecurityinthespringof2013.This
requestforfundingwillfurthersupportand
enhancesecuritymeasuresforallourschools.



FortheFY19schoolyear,theDistrictisrequestingfundingfor
thefollowing:

TheWalshschoolisa26cameraadd,basedonthewalkthrough
withtheprincipal.Mostofthesecameraswereinstalledin2011.
Therearesomeveryoldanalogcamerasthatarebeingencoded
toIPandsomecamerasthatexistedpriortoBCMbeingyour
integrator.Thiswillimprovethecameraimagesthroughout.

UpgradestoalltheIPbased2MPfixeddomecamerasatthe
FraminghamHighSchooltothenewstateoftheart2MPAxis
P3365camerasthroughout.Add10newIPcamerasatlocations
tobedetermined.

Vendor-BCM 971-C3-971-Building&GroundsDepartment 20172019 $200,000FreeCash

FPS/B&G/2019/I Mechanical,Electrical,PlumbingUpgrades-AllSchools-MultipleSystems-PhasedProject-FY19Mechanical,electricalandplumbingupgradesinallschoolsinordertoproperlymaintainbuildings.

Toproperlymaintainschoolbuildingssotheyaresafe,efficient
andsound,mechanical,
electricalandplumbingupgradesonmultiplesystemsneedtobe
performed.Allschoolswill
requireupgradesinthenearfuture.Belowisaprioritizedlistof
pumps,drives,motors,
lighting,burnersandappurtenances. 971-C3-971-Building&GroundsDepartment 20172019 $100,000LikelyDeferred

LikelyDeferred
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FPS/B&G/2019/J CHARLOTTEDUNNINGPLAYGROUND

CharlotteDunningElementarySchoolisinneedof
newplaygroundequipment.Theexisting
playgroundequipmentisoutofdateandrequires
replacement.Theexistingparkinganddriveways
wereupgradedthisyearwhensomeexistingplay
structureshadtoberemoved.

TheDunningSchoolP.T.O.iscurrentlyfundraising
andplanninga$20,000investmentintonewswings
aspartoftheupgrade.TheSchoolisalsolooking
intoA.D.A.fundsandgrantfundstohelpoffsetthe
costofthetwoplaygrounds.
 971-C3-971-Building&GroundsDepartment 20182019 $220,000

FPS/B&G/2019/K BathroomRenovationsBarbieriSchool-ADA ADABathroomRenovationsattheBarbieriSchool.

TheexistingbathroomsattheBarbieriElementarySchooldonot
complywiththeA.D.A.code
requirements.Inaddition,theexistingfacilitieswerebuiltin1972
asMiddleSchoolthereforthe
heightofthebathroomfixturesdonotcomplywiththe
elementaryschoolrequirements.The
proposedrenovationaddressestheboysandgirlsgangtoilet
roomonthefirstandsecondfloor
foratotalof4restrooms,(2boys&2girls).Thereareadditional
bathroomsthatwillrequire
updatesinthefuture. 971-C3-971-Building&GroundsDepartment 20172019 $300,000

FPS/B&G/2019/K/Request MasonryRepointing-StapletonElementarySchool TheStapletonElementarySchoolisinneedofexteriorenvelopeupgradesaswellasmasonryrepointingandsteellintelreplacementasneededabovewindowstopreventdamagedcausedbymoistureinfiltrationandsupportcapitalinvestmentspreviouslymadetothishistoricalbuilding

MasonryRepointingattheStapletonSchoolhasbeendeferred
since2014duetolimitedfunding.Theoriginalbuildingis1922
construction.Themortarjointsbetweenthebrickmasonry
exteriorfaçadeisoriginaltothatconstruction.Theentireexterior
brick,mortar,flashingandsealantsneedtobeassessedand
upgradedasrequiredinordertokeepthebuildingweathertight.

Thishistoricbuildingisinneedofrepointingandwerequestthe
fundstopreservethishistoriceducationalfacility.
$970,000 971-C3-971-Building&GroundsDepartment HistoricBuildingStructure 20172019 $800,000

FPS/B&G/2019/L FurnishNewandReplaceOutdatedFurnituremultipleschools Themajorityofschoolshavethesamefurniturethatwaspurchasedduringtheirconstructioninthesixties.Althoughtherearemanypiecesofrelativelynewfurnitureintheschools,thereisnowaytorefurbishthe255classroomsthatstilluseoutdatedfurniture.Currentteachingmethodsandmoderntechnologyintheelementaryandmiddleschoolgradesrequiretheuseoflaptopandotherdevices.
Continuationoffurnitureupgrades
$300,000 971-C3-971-Building&GroundsDepartment 20172020 $250,000FreeCash

FPS/B&G/2019/M VehicleReplacement-UtilityVan 971-09-971-Building&GroundsDepartment 20182019 13 13 $35,000LikelyDeferred

FPS/B&G/2019/MSBA-2 MSBAFeasibilityStudy-HemenwayElementarySchool-MOVEDUP MSBAPre-FeasibilityStudy(HemenwayElementarySchool)Pre-FeasibilityStudy(HemenwayElementarySchool) 971-C3-971-Building&GroundsDepartment 20172019 $75,000FreeCash

FPS/B&G/2019/N/ B&GFord450BucketTruck-Replacement

TheBuildingsandGroundsDepartmentis
requestingthefollowingtruck:

CurrentlytheBuildingsandGroundsdepartment
ownsone“SkyJack”condortypeboomlift.This
pieceofequipmentisnow18yearsold.Weutilize
thepieceofequipmenttogainaccesstoschool
buildingsandparkinglotlightupto28’inheight.
Currentlyweloadthisequipmentontoatrailerand
pullthetrailerwithapick-uptrucktowhatever
destinationrequireperformingneededwork.



Insteadofreplacingthislife-in-kind,weproposethepurchasea
buckettruckinordertoeliminatetheneedoftheboomlift
havingtobeloadedandunloadedandtransported.Thiswould
savetime,moneyandimprovesafetyconcernsinmanyways(i.e.
transporting,loading/unloadingreplacementofantiquated
equipment). 971-C3-971-Building&GroundsDepartment SchoolRollingEquipment 20172019 $90,000LikelyDeferred

FPS/B&G/2019/O/Request RubberGymFloor

TheWalshSchoolwoodgymfloorsrequires
sandingandrefinishingandtheStapleton
ElementarySchoolrubbergymfloorrequires
completereplacement.

Proposalcostsinclude:

●Demolition
●Removal
●Installation



ThegymattheStapletonSchoolisindesperateneedofnew
gymnasiumflooring.AmericanSportFloorsproposestoremove
andinstallanewgymnasiumfloor(4,895s.q.)attheStapleton
ElementarySchoolandtheWalshSchoolgymnasiumfloor
requiressandingandrefinishing. 971-C3-971-Building&GroundsDepartment SchoolBuildingStructure 20172019 $105,000FreeCash

PolicitalPush-OtherFundingAvailabletosupplement-amountTBD
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Library/Library/2019/A NewMcAuliffeBranchLibraryAudio-VisualSystemsConstruction Thisprojectwillcreateanaccessible,built-inaudio-visualsystemintheCommunityRoomoftheMcAuliffeBranchLibrary,forusebybothlibrary-sponsoredprogramsandoutsidegroups.Itwillconsistofaceiling-mountedprojector,Blu-rayplayer,wiredandwirelessmicrophones,speakers,assistivelisteningdevices,controlsystems,andotherA/Vequipmentneededtocreateacohesive,easy-to-operatesystem.TheprojectalsoincludesaprojectionscreenfortheMcAuliffeLibraryCraftRoomtoallowA/Vpresentationsinthatmeetingroom,andportablespeakersforoutdooreventsatthebranch.SomemodestphysicalchangestotheCommunityRoomwillberequired,whichwillrequiretheassistanceofBuildingServices.

Completingthisprojectwillgreatlyimprovetheusabilityofthe
McAuliffeBranch’sCommunityRoom,asenvisionedwhenthe
roomwasoriginallyarchitected,byaddingahigh-quality,
permanent,reliableaudio-visualinstallation.Doingsowillsave
stafftimeandavertdisruptionofservicesbyobviatingtheneed
tomanuallyconfigureandtroubleshootourexistingad-hoc,
temperamental,A/Vequipment.Itwillallowbothstaffand
patronstomoreeasilyrunandenjoypresentations,
performances,andotherevents,withoutthedifficulty,
limitations,andunpredictabilityassociatedwithourtemporary
solution.

Toprovidepatronsandstaffwithaninterimmethodofhosting
presentations,showingfilms,andamplifyingaudio,thelibrary
assembledaninexpensive,mobile“projectorcart.”Thissystem
wasintendedonlyasastopgap,pendingapermanentA/V
installation.Weestimatethatthecarthasbeenusedfor
library-sponsoredprogramsandoutsidegroupevents
approximately100timesinthefirst10monthsofCY2017,
includingTown-sponsoredtrainingprograms.However,there
havebeennumerous,seriousproblemswiththistemporary
solution.

Thecompletesetofproblemsisdetailedintheattached
documentation(McACommunityRoomAVCapitalProject
Request),butinbrief:Thecartneedsmanualsetupand
breakdownbystaffmembers,thepublicmakesimproper
modificationstothecartconfiguration,technicalproblemsare
common,equipmenthasgottenlost,thecartconsumesvaluable
floorspace,andthewiringcreatesatrippinghazard.Mostof
theseissuesroutinelythreatentoderailimportantevents,and
interferewithnormallibraryoperationsasstaffmusttendto
unpredictableA/Vissues.

Inadditiontotheproblemswiththeprojectorcartand
associatedlogistics,therearealsonobuilt-inspeakersinthe
CommunityRoom.Ourbasicassistivelisteningsystemneedsto
beaugmented.Andwehavelimitedwirelessmicrophone
support,whichaffectsourabilitytobothhosteventswith
multipleperformers,andtheabilityofhearing-impaired
attendeestohearpresenters/performerswhomightotherwise
befittedwithmicrophonessolelyforassistivereasons.

BeyondtheCommunityRoom,eventsarealsoheldintheCraft
Room,butwelackaprojectionscreeninthatroom.Wealsohold
outdooreventsattheMcAuliffeBranch,andhavebeen
frequentlyborrowingluggable,battery-poweredspeakersfrom
theMainLibrary,whichisinefficient,sotheBranchneedsitsown
dedicatedsetofportablespeakers.


610-C4-610-Library TownTechnologyHardware 20162019 01 01 $70,932

Library/Library/2019/B MainLibraryCirculationDesk InordertocomplywithcurrentADAstandards,createcompatibilitywithournewRFIDtechnology,andstreamlineservice,theMainLibraryseekstoreplacethecurrentmainfloorcirculationdesk.Thecurrentdeskdatesfrom1979,beforetheAmericanswithDisabilitiesActbecamelawin1990andbeforecomputerswereusedtocirculatelibrarymaterial.Thisdeskhasbeenusedeighttotwelvehoursadayforthepastfortyyears.

Primaryreasonsforreplacementare:
-Accessibility(currentlynon-compliantwithADAstandards)
-Reductionofservicepointsfrom3to2madepossiblebecause
ofnewdeskconfiguration
-NewdeskdesignedandbuilttoacceptRFIDTechnology
-Newdeskdesignedtoimprovepatronandstaffworkflowwith
RFIDsecuritygates
-NewdeskdesignedtoworkinunisonwithSelf-checkstations
-Securityenhancementswillbepossiblewithnewdeskdesign:
*Cameraaccesscanembeddedintonewdesk
*Cashregistercanbemadelessvisibleandvulnerable
*Linesofsightcanbeimprovedtobothentrances
-Newdeskconfigurationallowsfortheinstallationofergonomic
featuressuchascushionedflooringforstaffandappropriate
counterheights
-Newdeskconfigurationwithnewbooktruckswillallowformore
efficientworkflowsuchasreturns,sortingandre-shelvingof
librarymaterial
-Marketing:Ournewdeskwillhaveanilluminateddisplaycase
builtintothefronttosecurelymarketourLibraryof
Things--Roku,GoogleHome,AmazonEcho,WifiHotspots,and
portablebatterypackchargers,etc.
-TheexistingdeskhasservedFraminghamwellforover40years
andhasseenapproximately60milliontransactionscomeacross
thesurfaceofthedesk.Thedeskisunderstandablyworn(the
originalcolorofthelaminateisunidentifiableinseveralplaces).
This,coupledwiththerationaleabove,includingtheimminent
installationofRFIDtechnologymakesnowtheperfecttimefor
replacement.



610-C4-610-Library TownNon-RollingEquipment 20172019 02 02 $66,038
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PARK/ParkRec/2019/A F3504x4CrewCabPickup10,000GVW ThesefundswillbeusedtopurchaseaF3504x4CrewCabPickupTrucktoreplacea2001FordF3504x4RegularCabPickupTruckwith79,723miles,equatingto119,585enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountof
vehicleswithinitsfleettosupporttheoperationaldemands.This
vehicle,listedwithinourfleetasTruck3,isaF3504x4CrewCab
Pickuptruckusedtotransportstaffonalimitedbasis.Duetoits
currentcondition,thisvehicleisnolongerusedtotransport
equipmentandhasgreatlydecreaseditscapabilitiestoserve
withinthefleet.

Inthepastcalendaryear,thisvehiclehasundergonenumerous
repairsinordertopassStateInspection.Theserepairshave
includedthereplacementofballjoints,andreplacementofthe
shiftercable.Overthepastyear,Truck3hassustainedadditional
rustdamagethathasrequiredminorbodyworkrepairsinan
efforttostabilizethevehicleforusage.Theserepairshave
includedworktothebedmounts,wheelwells,andfrontbumper.
Duetotheageandcontinued(whilelimited),usageofTruck3,
weanticipatethisvehiclewillcontinuetodeteriorate,further
limitingitsusefulness.Inaddition,thecurrentconditionand
continueddeteriorationofTruck3preventthevehiclefrom
passingStatevehicleinspectionnextyear.Thoserepairsinclude,
butarenotlimitedto:

•Replacementofbothsetsofrearsprings;
•Replacementofrusted,leakingoilpanandrearmainengine
sealthatrequiresremovaloftheengineandtransmission;
•Replacementofshocks;
•Replacementofrottedbreaklines;

After17yearsofoperationalservice,theoverallphysicaland
mechanicalconditionofthevehicleissignificantlydegraded,
requiringreplacement.

650-C7-650-Parks&Recreation 20092019 01 01 $49,140

PARK/ParkRec/2019/B F4504x4CrewCabDumpTruck16,000GVW ThesefundswillbeusedtopurchaseaF4504x4CrewCabDumpTrucktoreplacea2007FordF450RegularCabDumpTruckwith84,999miles,equatingto127,499enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountof
vehicleswithinitsfleettosupporttheoperationaldemands.This
vehicle,listedwithinourfleetasTruck12,isaF450RegularCab
DumpTruckusedtotransportstaffandequipmentonadaily
basiswithadditionaltoolstoragecapacities(twolargetoolboxes
attachedtotruck).Duetoitscurrentconditionandlimited
operatingcapacity,thisvehicleisnotabletobeutilizedtoitsfull
potential.Asaresult,Truck12hasbeenrelegatedtominimal
dailyusage.

Thevehiclehassustainedmajorrustdamagetoitstruckbedthat
iscostlyorbeyondrepair.Duringthewintermonths,Truck12
hasbeenusedinsnowremoval/treatmentoperations.Aspartof
this,Truck12carriesabed-mountedsanderduringthese
monthstotreatTownproperties.Asaresultofoperatingin
supportofsnowremovaleffortsduringthepast10years,this
vehiclehassustainedsignificantsalterosiontoitsframeandbed
mounts.Recently,thisdamagehasresultedinmultipleholes
withinthetrucksframeandbody,renderingTruck12incapable
ofcontinuinginthiscapacity.

Inadditiontothesedeficiencies,Truck12willalsorequirethe
followingrepairstoremaininoperation:

•Replacementofbothsetsofrearsprings;
•Replacementofballjoints;
•Replacementofshiftercableandassembly;
•Replacementofshocks;
•Replacementofrottedbreaklines;
•Replacementoftie-rodends.

After10yearsofoperationalservice,theoverallphysicaland
mechanicalconditionofTruck12issignificantlydegraded,
requiringreplacement.

650-C7-650-Parks&Recreation 20102019 02 02 $72,531



FY19CapitalBudgetRequests Finallist2/9/18

PARK/ParkRec/2019/C F4504x4ChipBodyTruck ThesefundswillbeusedtopurchaseaF450ChipBodyTrucktoreplacea2000FordF4504x4ChipBodyTruckwith43,495miles,equatingto65,243enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountof
vehicleswithinitsfleettosupportitsoperationaldemands.This
vehicle,listedwithinourfleetasTruck16,isaF450ChipBody
Truckusedtotransportstaffandsupporttree
removal/maintenanceoperationsonadailybasis.

Thevehiclehassustainedmajorrustdamagetoitsframe,
necessitatingafullbodyreplacementwithinthepastfiveyears.
Currently,thisvehiclehasnumberofmechanicalissuesthatwill
requirerepairtoremainoperationalwithinfleet.Theseincludea
leakingandfailingoilpanandleakingrearmainengineseal,both
requiringreplacement.Inadditiontotheseissues,thevehicle
willalsorequirethefollowingrepairstoremaininoperation:

•Replacementofbothsetsofrearsprings;
•Replacementofballjoints;
•Replacementofshiftercableandassembly;
•Replacementofrusted,leakingoilpanandrearmainengine
sealthatrequiresremovaloftheengineandtransmission;
•Replacementofshocks;
•Replacementoftie-rodends;

After18yearsofoperationalservice,theoverallphysicaland
mechanicalconditionofTruck16issignificantlydegraded,
requiringreplacement. 650-C7-650-Parks&Recreation ParksRollingEquipment 20112019 03 03 $78,230

PARK/ParkRec/2019/D KubotaTractorL4740GST4x4 ThesefundswillbeusedtopurchaseaKubotaTractor4x4GSTtoreplacea1997KubotaTractorwith2,757operationalhours,equatingto96,495enginemiles.ThisnewpurchasewillallowforthecurrentKubotatobeusedasabackupfordailyactivitiesandmaintainareducedworkingschedule.

Thisvehicle,listedwithinourfleetasTruck22,isaKubota
Tractorthatisusedtomaintainfieldsonadailybasis.This
tractorcontainstheabilitytoserveasabackhoe,fertilizer
applicator,aerator,rototillerandfrontendloader.Duetothe
amountofenginehoursaccruedbythetractor,itisamajorrisk
offailing,whichwouldcausesignificantsetbackstothedaily
operationalneedsoftheParksMaintenanceDepartment.

Inadditiontotheageandamountofusagethistractorhas
experienced,thetractorwillalsorequirethefollowingrepairsto
remaininoperation:

•Replacementoffrontbucketassemblybushingsandgrease
fittings;
•Rebuildingoffrontbucketvalvebody;
•Replacementofcab;

Inadditiontotheseconcernsanddeficiencies,theevolving
operationalenvironmentisrequiringtheneedforanadditional
tractorwithmultipleusefunctions.Currently,therearetwo
KubotaTractors(1997&2006)withinfleet.Duringtheheightof
seasonaloperations,thereiscontinuallyagapinservicedueto
therisingneedforthesetractorsandlimitedinventory.By
purchasingthisKubota,wewillbeabletoadequatelymeetthe
operationalneedsoftheMaintenanceDepartmentin
managementofover550acresofTown/CityProperty. 650-C7-650-Parks&Recreation 20132019 04 04 $38,808
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PARK/ParkRec/2019/E MaryDennisonParkImprovements 95%FinalParkProjectDesignandEnvironmentalTesting/RemediationDesign

TheCityofFraminghamhasbeenworkingincooperationwith
thestateenvironmentalagency(MassachusettsDepartmentof
EnvironmentalProtection,MassDEP)andformerpropertyowner,
AveryDennisonCorporationofPasadena,CA,formerlyknownas
DennisonManufacturingCompany,toconductrequiredtesting
attheparkandtocreateanappropriateremediationplanto
addresstheenvironmentalconcernsatMaryDennisonPark.
Parks&Recreationhasbeenlimitedinmovingforwardonthe
newparkredesign,sincethere-designoftheparkmustbe
developedinconjunctionwithanappropriateenvironmental
remediationplan.Weanticipatethattheremediationplancould
bedevelopedduringthenextfiscalyear,althoughanin-depth
(100%)designwilllikelytakelonger.Also,someadditional
testingofthepark’sadjacentpropertiesisrequiredandis
currentlyinprocess.Therefore,thisappropriationrequest
includesfundingforbothparkre-designstepsaswellasfurther
testingandenvironmentalcleanupplanning.
PriorTownMeetingappropriationshaveallowedustocomplete
theenvironmentaltestingoftheparkpropertyitselfandto
performshort-termremediation,primarilyoftheeastern
playgroundarea;therestoftheparkhasremainedopenforits
existinguses.ThisremediationallowedtheParksDepartmentto
temporarilyre-opentheeasternplaygroundforpublicuseuntil
thelong-termremediationplanisimplemented.
OurDepartmenthasconductedpublicmeetingstoassistin
definingandincorporatingtheneighborhood’svisionfora
re-designedparkaswellasregularprojectupdatestothe
community.Inthisnextphase,thepreliminarydesign/design
developmentplansfortheparkwillbedevelopedalongwiththe
environmentalremediationdesignplans.
TheFY2019Capitalfundingrequestforthisprojectwillenable
theCitytobeginthe95%FinalProjectParkandEnvironmental
FeasibilityStudy/RemediationDesign.Theidentifiedfunding
requestandprojectedtimelineisabudgetestimatebasedon
currentavailableinformationandissubjecttochangeas
additionalinformationbecomesavailable.

650-C4-650-Parks&Recreation 20142019 05 05 $395,055

PARK/ParkRec/2019/F ButterworthParkPhaseVI-BasketballCourtRelocation Thisprojectisacontinuationofamulti-phaseimprovementplanforButterworthPark.CompletionofthisprojectwillcontinuetoaccomplishimportantidentifiedimprovementstothisvaluedneighborhoodPark.

ThepresentphaseoftheButterworthParkimprovementplan
consistsof
relocationofthecurrentfullbasketballcourttoamore
appropriatelocation
withinthefacility.Inapriorimprovementphase,theParks
Departmentreceived
fundingfortheremovalofafailingconcretebleacherstructure
thatprovided
spectatorseatingalongthebaseballdiamond.Oncethis
structurewasremoved
thebasketballcourtwasexposedtoapotentialfoulballhazard.
Tomitigatethis
concern,theParksDepartmentisproposingrelocationofthefull
sizedcourtand
returningthecurrentlocationbacktogreenspace.

ThenewcourtwillberelocatedparalleltoGrantStreetinthe
currentlocationoftheaginghalf-courtbasketballcourt.Thiswill
requiregrindingandremovalofthecurrentfullsizedbasketball
court.Thisareawillthenbereturnedtogreenspace,further
beautifyingtheparkandaddinganadditionallocationfor
familiestorecreate.Thehalf-courtwillthenberemovedanda
newfullsizedcourtwillbeconstructedinitsplace.Finally,an
accessiblepathwaywillbebuiltleadingtothenewcourtfrom
theexistinginteriorparkpathway.

ThisimprovementprojectisPhaseVIintheButterworthPark
improvementplan.PriorParkImprovementPhasesinclude:

•PhaseI–Constructionofanewinternalparkinglotand
formalizationofperimeterparkingalongArthurStreet.
•PhaseII–Installationoflightingattenniscourts.
•PhaseIII–Removalofoldconcretebleacherstructureand
installationofnewADAseatingatbaseballdiamond.
•PhaseIV–Installationofaccessibleinteriorparkpathwayand
reconfigurationofGrantStreetentrancetopark.
•PhaseV–Installationofshadeshelteratplayground
(ongoing)

TheParksDepartment’smissionstatementit“tocreate
recreationopportunities,preserveopenspace,managepublic
athleticfieldsandparks,andadministerrecreationprogramsand
facilitiesforthevariedpopulationofFramingham.”
Neighborhoodparksareessentialinprovidingsafespaceforthe
communitytogather.Theseproposedimprovementsto
ButterworthParkcontinueourefforttofurtherourmission
statementaswellastoprovideaneighborhoodparkthat
residentscanbeproudof.

Inanefforttocontinueinourmissiontoprovideasafeandwell
maintainedparkthattheButterworthneighborhoodcanfeel
proudof,theDivisionofParks,Recreation&CulturalAffairs
respectfullyrequestsfundingforthisPhaseVIparkimprovement
request.

650-C4-650-Parks&Recreation 20172019 06 06 $41,340
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PARK/ParkRec/2019/G FenceandBackstopReplacementPhase3 Demolishandreplacevarioussizechainlinkfence,gates,andguardrailatvariousparksproperties.

Properlymaintainedverticalstructuresatparkfacilitieshavea
dramaticimpactonoverallneighborhoodcultureandpublic
safety.Properlymaintainedparksareintegraltoneighborhood
beautification,stabilization,siteusability,publicsafety,and
maintainingsurroundingpropertyvalues.TheBoardof
SelectmenVisionStatementindicates"OurTownwillfostera
senseofpridebyplacingahighpriorityonqualityeducation,
neighborhoodparks...andpromoteacleanandbeautifulTown."
The"ChooseFramingham"initiativeidentifiesthefactthat"the
averagedistancetoaplaygroundorotherrecreationareafrom
anysinglefamilyparcelisapproximatelyaquarterofamile."As
such,byreplacingfenceandbackstopsatparklocationsweare
abletocontinueonforwardingnotonlytheBoardofSelectmen’s
VisionStatementbutalsocontinuetobuildneighborhoodpride
inlocalparks.

Inadditiontomaintainingneighborhoodparksandotherpassive
recreationalfacilitiesthroughouttheTown,theParks,Recreation
&CulturalAffairsDivisionalsomaintainsthreecemeteries
(EdwardsCemetery,OldSouthBurialGrounds,MainStreet
Cemetery).Parksstaffmembershaveidentifiedneeded
replacementofvariousfencelinesatthesethreecemeteries.
Normalaging,treedamageandtheneedforfencingplacement
hasresultedinidentifyingthesethreelocationsfor
improvements.

Phase3oftheFenceandBackstopReplacementprogram
includesimprovementsatthefollowingParks&Recreation
maintainedproperties:

*Removalandreplacementofchainlink
installationsatMainStreetCemetery
*Removalandreplacementofchainlink
installationsatOldSouthCemetery
*Removalofchainlinkinstallationsand
replacementconsistingofwoodenguardrailatEdwards
Cemetery
*Removalandreplacementoftelephonestump
fencingatWinchTennisCourts
*Removalandreplacementofoversized
backstopatCharlotteDunningSoftballField

650-C7-650-Parks&Recreation 20102019 07 07 $263,987

TECH/Technology/2019/A RadioCommunicationsUpgrade ThefollowingproposalisbeingpresentedasacompleteFraminghamradiocommunicationupgrade.ThisupgradewillprepareFraminghamforthefuturebyaddingrepeatersitestoresolvedeadspotscurrentlyreportedbytheFraminghamPoliceDepartment.Additionally,theradiosystemupgradewillassistwiththedigitalupgradethatisbeingrequiredbyVerizonwiththeircoppertofibermigration.Lastly,theprojectwillsupplytheParksandRecreationDepartmentwithanupdatetotheiragingVHFradiosystem.

Thisprojectconsistsofthreemajorcomponents–
1.Theradioequipment(quotesfromMotorolaandtheir
integrationpartnerVoorheesCommunication)
2.Fiberopticneeds(quotesareprovidedbyComm-TractCorp.)

3.Switching,opticsandnetworkengineeringservices(quotes
providedbyEPlus)

Belowisaproposedbreakdownbyagencyandwhattheir
requirementsare.TheunknowncostsatthistimeareDetailcosts
forthefiberopticinstallationswhichweareresponsiblefor
paying,aswellasthecostofthenecessaryleasedT1linesto
StaplesandthetoweronChryslerroadinNatick.

FireDepartmentrequirements
UpgradetherepeateratFraminghamStateandrelocateittothe
MSP(MassStatePolice)toweronRt9.
UpgradetherepeaterfromMetrowestMedicaltowerand
relocatetoDoeskinWatertank.
InstallanewreceiveratDPWTower/WesternAve.
UpgradethereceiversinstalledatStapletonSchool,HighSchool,
Staples(9/90Complex).
UpdatetonewcomparatorandgatewaysatFireDispatch.

Policerequirements
UpgradetheexistingrepeaterattheMSPtoweronRT9.
UpgradetonewcomparatorhardwareandgatewaysatPolice
HQ.
UpgradetheexistingreceiveratStapletonSchool.
UpgradetheexistingreceiverattheHighSchool.
CurrenthardwareinstalledattheMSPtoweronNobscot
Mountainisok.
CurrenthardwareinstalledattheChryslerroadtowerinNatickis
ok.
InstallanewreceiveratDPWToweratWesternAve.
InstallanewreceiveratStaples(9/90Complex).
InstallanewreceiveratBeeBeesWatertankonEdmundsRd.

DPWrequirements
DPWneedsafiberconnectionfromtherepeaterattheMSP
toweronRt9totheMSPtoweronNobscotMountain,sincethis
connectioncannotbemadewithamicrowaveconnection
withoutatowerattheIndianheadwatertank.

ParkandRecreationRequirements
ParkandRecisbyfartheoldestsystemandcannotbeupgraded;
theyarecurrentlyrunningonalegacyVHFchannelthatisa
non-repeatersystem.Therecommendationistomovethemtoa
newfrequency.Sinceitwillbedifficulttogetanewfrequency
foranon-emergencyresponder,DPWWaterdepartmentcan
applyforanewfrequency;theycanthenbemigratedtothenew
frequencyandtheexistingfrequencycanbere-purposedforthe
ParkandRecdepartment.ParkandRecwillneedacomplete
upgradeoftheexistingsubscriberradios(truckmounted)anda
newtransmitteraswell.ExixtingDPWradioswillneedtobe
reprogrammedtothenewfrequency.

BuildingServices
Noupgradesneededatthistime;theycurrentlyusetheexisting
emergencybandanddoverylittleradiocommunication.

SchoolandTransportation
Noupgradesneededatthistime;theyarealreadyrunningona
digitalsystemandconnectingthesitesovertheirfiberoptic
network.Sincetheyarenotconsideredafirstrespondertheyare
allowedtohavetheradiotrafficoverasharedmedium.

Fiberandnetworkrequirements
FiberwillhavetoberunbetweentheDoeskinWatertankand
theMSPtoweronNobscotMountain;thiswilltieintothe
existingmunicipalfiberbackbone.Wewillneedtoinstallafiber
connectiontotheMSPequipmentshedlocatedattheMSP
facilitylocatedonRt9.Thiswillallowustorunadirect
connectionbetweentheDPWcomparatorandtherepeater.

NewVerizonleasedT1fromStaplestoFraminghamPoliceHQ
NewVerizonleasedT1fromChryslerRoadtoFraminghamPolice
HQ

Installfiberfromtheexistingmunicipalfiberbackbonetothe
electricalroomatStapletonSchoolandtheHighSchool.Allof
thefiberwillneedtobeconnectedbacktothe3rdfloorofPolice
HQwherethemaintheswitchwillbelocatedtoconnectitall
together.


155-C7-155-TechnologyServices TownTechnologyHardware 20182019 01 01 $544,321

TECH/Technology/2019/B ArchivedDocumentScanning-PhaseVII Continuationofdigitizingpaperdocumentstoaidinretrievalaswellasfordocumentpreservation.

PhaseVIIofthisprojectwillcontinuewithyear3of3forthe
projectthatbeganinFY17,focusingonPolice,Fire,Human
Resources,DPW/Engineering,andVeteransServices.
 155-C7-155-TechnologyServices 20172019 02 02 $186,000

TOWNCLERK/TownClerk/2019/AVOTINGMACHINES 20VotingMachines-Includeshardware,electionreportingsoftwareandhardware 161-60-161-TownClerk OtherNon-RollingEquipment 20172019 01 01 $116,580

$45,814,675Data below this row will not be imported.
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Title * Description Justification Department * Project Type
Year

Identified *
Estimated

Start FY
Departm
ent Rank

Divisio
n Rank

FY19 Budget
Request Notes

Radio
Communications
Upgrade

Thefollowingproposalisbeingpresentedasa
completeFraminghamradiocommunication
upgrade.Thisupgradewillprepare
Framinghamforthefuturebyaddingrepeater
sitestoresolvedeadspotscurrentlyreportedby
theFraminghamPoliceDepartment.
Additionally,theradiosystemupgradewillassist
withthedigitalupgradethatisbeingrequired
byVerizonwiththeircoppertofibermigration.
Lastly,theprojectwillsupplytheParksand
RecreationDepartmentwithanupdatetotheir
agingVHFradiosystem.

Thisprojectconsistsofthreemajorcomponents–
1.Theradioequipment(quotesfromMotorolaandtheirintegrationpartner
VoorheesCommunication)
2.Fiberopticneeds(quotesareprovidedbyComm-TractCorp.)
3.Switching,opticsandnetworkengineeringservices(quotesprovidedbyEPlus)

Belowisaproposedbreakdownbyagencyandwhattheirrequirementsare.The
unknowncostsatthistimeareDetailcostsforthefiberopticinstallationswhichwe
areresponsibleforpaying,aswellasthecostofthenecessaryleasedT1linesto
StaplesandthetoweronChryslerroadinNatick.

FireDepartmentrequirements
UpgradetherepeateratFraminghamStateandrelocateittotheMSP(MassState

155-C7-155-
Technology
Services

TownTechnology
Hardware

20182019 01 01 $544,321

ArchivedDocument
Scanning-PhaseVII

Continuationofdigitizingpaperdocumentsto
aidinretrievalaswellasfordocument
preservation.

PhaseVIIofthisprojectwillcontinuewithyear3of3fortheprojectthatbeganin
FY17,focusingonPolice,Fire,HumanResources,DPW/Engineering,andVeterans
Services.


155-C7-155-
Technology
Services

20172019 02 02 $186,000Freecash

VOTINGMACHINES 20VotingMachines-Includeshardware,
electionreportingsoftwareandhardware

161-60-161-
TownClerk

OtherNon-Rolling
Equipment

20172019 01 01 $116,580

Safety/Training
OfficerReponse
Vehicle-Fire
ApparatusAsset
Replacement

ReplaceSafety/TrainingOfficerpick-up ThenationalfireresponsestandardsoftheNationalFireProtectionAssociation
requirethattheIncidentCommanderestablishaSafetyOfficerforallsignificant
incidents.TheFFDpoliciesdictatethattheDeputyChiefinchargeoftheTraining
DivisionrespondtosuchincidentstoperformthedutiesofSafetyOfficer.The
responsetruckusedforthesepurposesisa2006FordF250pickupwithhigh
mileageandacceleratingmaintenancecosts.ThisProjectwouldreplacethe
currentSafety/TrainingOfficertruckandrepurposethecurrenttruckwithinthe
FireDepartmentfleettoreplaceafleetvehiclewiththehighestmileage/hours.
TheSafety/TrainingOfficerpick-upisalsousedtogetsafetyequipmentto

220-38-220-
Fire

PublicSafety
RollingEquipment

20182019 03 03 $53,516

Engine2FireTruck
AssetReplacement

ReplaceEngine2 InFY19,Engine2willhavemetthedepartment'scriteriafornormalreplacement.
DuetotheconditionsattheFireStationinSaxonville,currentEngine2has
significantframerust/deteriorationthatwillposeasafetyrisktofirefightersand
hasacceleratingmaintenancecostsasaprimary-responsetruck.Theconditionof
theframe,andconstantchangestofiretruckstandardsoftheNationalFire
ProtectionAssociation,makethecostofrepairingandupdatingthecurrentEngine
2ineffectiveasaprimary-responsetruck.Includedinthereplacementcostisthe
costforanupdatedradioforthenewEngine2compatiblewiththecurrentradio
system,andasetoftoolsforthenewEngine2thatmeettoday'sfiredepartment

220-C7-220-
Fire

PublicSafety
RollingEquipment

20172019 01 01 $687,649
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Title * Description Justification Department * Project Type
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Start FY
Departm
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Divisio
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FY19 Budget
Request Notes

IncidentCommand
Vehicle-Deputy
ChiefCar2-Fire
ApparatusAsset
Replacement

PurchaseanewSUVforusebytheon-duty
DeputyChief(ShiftSupervisor)tobeusedfor
incidentcommand.Thisvehicleishousedat
Station5(ConcordStreet)andresponds24
hours-per-daytoallsignificantfireandrescue
incidentsinTown.Itcontainsaradiobankanda
commandstationforuseatlargescaleandlong
durationincidents.Thepurchasewouldinclude
2radiosinadditiontothevehicle,andthe
emergencylightinganddepartment
identificationdecalpackage.

Car2ishighuseandhighmileage,andisthereforeonanacceleratedreplacement
schedule.ThecurrentCar2wouldberepurposedwithintheFireDepartmentfleet
andallowtheremovalofthehighestmaintenance-oldestSUVfromthecurrent
fleet.

220-C7-220-
Fire

PublicSafety
RollingEquipment

20172019 02 02 $54,036

AnnualDrainage
System&Water
Quality
Improvements-
2019

AnnualAppropriationforDPWcapitalrepairsto
thestormwaterconveyancesystem.
Improvementsincluderemovalofdebrisand
sedimentationrestorationofchannelbottoms.
Includesrepairstosidewalls,banksandchannel
formedchannelbases.Improvementswill
restoresystemcapacityandmitigateflooding.

Necessaryinfrastructureimprovements. 411-C4-411-
Engineering

Stormwater
Improvement

20172019 05 06 $250,000

BeaverStreetBridge
Replacement–
Designand
Construction

Theexistingroadwaybridgeandsidewalksover
BeaverDamBrookwillbereplaced,including
railingsandutilities,completingotherrecent
rehabilitationandimprovementstothis
roadwaycorridor.

Theexistingbridgewasoriginallybuiltin1922,repairedin1951,andisinpoor
enoughconditionthatithasapostedweightlimitthatinhibitsfulltruckusageon
thisUrbanMinorArterialroadway.Amajorityofthecostwillbepaidfroman
approvedstateSmallBridgegrant.

411-C4-411-
Engineering

Roadway
Infrastructure

20172019 07 08 $900,000

EdgellRoadCulvert
Rehabilitation–
Designand
Construction

TheculvertcarryingLandhamBrookunder
EdgellRoad,whichisacouplehundredfeet
northofEdmandsRoadandWaterStreet,isin
majordisrepair.Itisaskewed6feetwideby3.5
feettallby100feetlongcast-in-placeconcrete
box,withabout1footthickness,andabout1
footoftypicalwaterdepth.Rehabwillinclude
injectionofgroutattheuppercornersofthe
culvertbox,shallowanddeeppatchingofthe
roofandwingwalls,full-depthconcrete
replacementofthewestendroof,anewcurb,
anderosionprotection.Itisnotanticipatedthat
reinforcementneedstobereplacedoradded.

Thereissignificantconcretedeterioration,withexposedrebarandrustonthe
culvertroof(andundersideoftheroadway),andwidespreadspallingand
delaminationatthewingwallsthatcoverupto75%oftheexposedsurfaceareas.
Proactiverehabilitationwillbelesscostlyandlessdisruptivethanreplacement,
particularlyifthatworkwasneededduringorfollowinganemergency(including
failure).

411-C4-411-
Engineering

20172019 08 10 $310,000
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FY19 Budget
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CulvertsInventory
andAssessment

Acompleteandaccurateinventory,andthe
documentationandunderstandingofthe
conditionandperformanceofculvertswillbe
prepared,whicharekeystormwaterassetsfor
manyroadwaysandneighborhoodsacross
Framingham.

Veryfewculverts(andotherstormwaterassets)havebeenaddressedin
Framingham,farlessthanforotherinfrastructureinthelastcoupledecades.
Culvertsplayaveryimportantroleintheconveyanceandcontainmentof
floodwaters,andtheconnectivityandpreservationofnaturalresourcesand
biodiversity.TheTownownsapproximately200culvertsfrom20to100yearsold,
withmostinstalledpriortocurrentregulationsforfloodingreductionandstream
crossings.Aswithotheraginginfrastructure,deteriorationofculvertscontinues,
withrepairs,rehabilitationorreplacementlikelytosoonbecomecriticalforan
unknownnumberofthemandtherelatedroad(s).

Toknowwhat’srequired,DPWneedsinformationtoforecastremainingservice
life,andaplantoaddressanydeficienciesfound,includingintegrationwiththe
relatedroadwayneeds.Thatincludesanassessmentofpotentialfailuresandthe
effectsontraffic,publicsafety,propertydamage,floodfighting,emergency
constructionandothers.Thiswillassistinprioritizingcapitalinvestments,aswellas
qualifyingandpositioningforfundingfromagenciessuchasFEMA,MassDOT,and
DCRwhohaveannuallyprovidedfundingopportunitiesforculvertenhancements.

411-C4-411-
Engineering

20172019 09 11 $175,000Freecash

SaxonvilleLevee
StormwaterPump
Station
Rehabilitation-
Construction

Thisfundingwillperformconstructionofthe
equipmentandbuildingcomponents
rehabilitationattheSaxonvilleStormwater
PumpStation(SWPS)tomaintaincompliance
withthefederalLeveeSafetyProgram.

ThemostrecentinspectionofthisfacilitybytheU.S.ArmyCorpsofEngineers
(USACE)resultedinaratingof“MinimallyAcceptable”,withthisdrainagepumping
stationcriticaltothepreventionoffloodingofpropertieswithinSaxonville.Not
addressingtheidentifieddeficiencieswillleadtomorecostlyissuesandrepairsin
thefuture,andcouldmakeFraminghamineligibleforfutureFEMAsupportand
federalfundingduringemergencyfloodevents.Thisprojectwasdeferredfromthe
FY2018requests.

411-C4-411-
Engineering

20172019 12 17 $490,000

ArlingtonStreetArea
Infrastructure
Phases1and1B-
Design

Thisfundingrequestisforneighborhood-wide
conceptdesign,finaldesignofafirstphaseof
construction,and60%designofasecondphase,
whichwillbeginneighborhoodandproperty
ownerconsultation;refine,validateand
documentprojectcriteria;andidentifydetailed
constructioncostsandnextsteps.

Mostinfrastructureinthisneighborhoodisinastateofdisrepairorinadequacy,
includingmanywatermainsthatareover100yearsoldandhavefireflow
concerns,frequentfloodingduetoverylittledrainageinfrastructure,withmany
roadsandsidewalksinverypoorcondition,andwithoutdisabilityaccessibility.This
projectproposestoaddresstheseneedsinanaffordablemultiphase
implementationthatwillalsoreducedisruptiontoresidents,businessesand
through-traffic.ThisprojectwasdeferredfromtheFY2018request.


411-C4-411-
Engineering

Stormwater
Improvement

20172019 14 11 $520,000

AnnualVariousRoad
Improvements-
2019

Ongoingroadway,curb,sidewalkandrelated
infrastructureimprovementstoretainoverall
StateofGoodRepair.

Withoutsubstantialongoingimprovements,theroadwaysystemwilldeteriorate
rapidly,andcostmoretoraisebackuptoaStateofGoodRepair.

422-C4-422-
Highway

Roadway
Infrastructure

20162019 04 05 $7,500,000 3000000
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SalemEndRoad
BridgeRehab-
Construction

ThisUrbanCollectorroadwaybridgewillbe
repaired,aswillthesidewalks(thatarenow
closed),water,sewerforcemain,gaspipesand
telephoneconduit.

ThisprojectwasdeferredfromtheFY2018request.Theexisting30-footspan
bridgewasconstructedovertheStearnsReservoirin1870,andthesuperstructure
wasreconstructedin1927,andisnowinaverydeterioratedcondition.Interim
repairswereperformedinJune2017(fillholesinthedeck),andinSeptember2017
thestatedirectedFraminghamtocorrectnumerousdeficiencieswithtemporary
measures(fencesandbarriers)andpermanentrepairs.Newfloorbeams,sidewalk,
bridgerailandguardrailwillbeprovided,withsomeadditionalconcreterepairs
performed,andtheexistingwaterlinewillreceivenewinsulation.Thisworkwill
extendtheexistingbridgelife,andtheneedformajorortotalreconstructionthat
willbemuchmorecostlyanddisruptive.

422-C4-422-
Highway

Roadway
Infrastructure

20172019 06 07 $810,000

FountainStreet
Roadwayand
Related
Improvements–
FinalDesign

Thisprojectphasewillcompletethedesignof
newsidewalk,animprovedintersectionand
permanenttrafficsignalatDudleyRoad,aswell
asroadwayrehabilitation,drainage
improvements,andsomeremainingsewer
lining,followingtheFY2018watermain
replacementandinitialsewermainanddrain
pipelining.Roadwayandrelatedconstruction,
includingafundingrequest,isanticipatedfor
FY2020.

Thiscorridorhasconflictingandinadequatetransportationmodes,particularlyfor
students,otherpedestriansandthedisabledtoandfromKeefeTechandLoring
Arena,aswellasburieddrainage,sewerandwaterpipesinneedofrepairor
replacement,andhighvelocityandpoorqualityrunoffintothesouthwestcorner
ofFarmPond.Resultswillincludeincreasedsafetyandmobility,improvedwater
qualityandothernaturalresourcesatFarmPond,andamoreattractivecorridor.

422-C4-422-
Highway

Roadway
Infrastructure

20172019 10 12 $210,000

AnnualTraffic
Calming-2019

AnnualAppropriationforTrafficCalming
Improvements.

Necessaryinfrastructureimprovements. 422-C4-422-
Highway

Roadway
Infrastructure

20172019 13 18 $100,000

Replace3Highway
Rack/body/utility
Trucks,#409,418
and419

-2008,forstormwatersystemmaintenance
andrepairs,#409,$68,393
-2006,emergencyresponsetoPoliceandFire,
#418,$60,131
-2006,dailysignsandroadmarkings,and
emergencysignageforPoliceandFire,#419,
$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,and
theyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditionto
dailyserviceforthevariousDivisions,theyallareusedfortheDepartment’ssnow
andicemanagementprogram,withmanyalsousedtorespondtocommunity
eventsandemergencies.Snowplowingisparticularlydestructivetovehicles.

422-C7-422-
Highway

PublicWorks
RollingEquipment

20172019 01 01 $188,655
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Replace2008
SanitationDivision
SupportTruck,#505

Replace2008SanitationDivisionSupportTruck,
#505


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,and
theyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditionto
dailyserviceforthevariousDivisions,theyallareusedfortheDepartment’ssnow
andicemanagementprogram,withmanyalsousedtorespondtocommunity
eventsandemergencies.Snowplowingisparticularlydestructivetovehicles.

422-C7-422-
Highway

PublicWorks
RollingEquipment

20172019 01 02 $68,393

Replace1996
SidewalkTractor,
#462

Thisfundingrequestisforthereplacementofa
1996Tracklesssidewalktractor,#462,whichis
neededforsidewalkclearingthroughoutTown,
withschedulepriorityaroundschools.

Theexistingequipmenthasexceededitsanticipatedservicelife,andisusedforthe
Department’ssnowandicemanagementprogram.Thisequipmentwasdeferred
fromtheFY2018request.

422-C7-422-
Highway

PublicWorks
RollingEquipment

20172019 03 03 $192,420

ReplaceHighway
DumpTruck,#412

Thisfundingrequestisforthereplacementofa
2007dumptruck,#412.

Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,and
theyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditionto
dailyserviceforthevariousDivisions,theyallareusedfortheDepartment’ssnow
andicemanagementprogram,withmanyalsousedtorespondtocommunity
eventsandemergencies.Snowplowingisparticularlydestructivetovehicles.

422-C7-422-
Highway

PublicWorks
RollingEquipment

20172019 03 04 $72,153

DudleyRoadLandfill
Closure-CAAAStudy

Thisfundingwillprovideforthecontinuing
investigationandevaluationoftheDudleyRoad
Landfillthatwillassesstheextentof
environmentalimpactsandformalclosure
needs.

ThereisacontinuingcomplianceassuranceneedforthelandfillpertheMassDEP
SolidWasteRegulations.Failuretoclosethelandfillinaccordancewiththose
RegulationscouldsubjecttheCitytofines,potentiallydatingbacktocessationof
landfilloperations.

433-C4-433-
Sanitation

PublicWorks
Non-Rolling
Equipment

20172019 02 2 $90,000

RDCReplacement–
Design&
Construction

Thisfundingwillprovideforthedesignofthe
demolitionoftheremainingincineratorbuilding,
andthedesignandconstructionofanewsolid
wasteoperationsbuilding.

Theformerincineratorbuildingisindisrepair,andabestvaluesanitation
operationssupportfacilitywillbedesignedtomeetneeds,includingequipment
protection.

433-C4-433-
Sanitation

PublicWorks
Non-Rolling
Equipment

20172019 03 3 $3,900,000
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ReplaceSanitation
PackerArms

ReplaceSanitationpackertruckarms,4at
$21,000each

Thesearmsarekeytomeetingcollectionschedules,andrequireincreasingamount
ofmaintenanceandrepairtoassuretheyprovidethetensofthousandsoflifts
neededperweek.

433-C7-433-
Sanitation

PublicWorks
RollingEquipment

20172019 01 01 $84,000

NewMcAuliffe
BranchLibrary
Audio-Visual
Systems
Construction

Thisprojectwillcreateanaccessible,built-in
audio-visualsystemintheCommunityRoomof
theMcAuliffeBranchLibrary,forusebyboth
library-sponsoredprogramsandoutsidegroups.
Itwillconsistofaceiling-mountedprojector,
Blu-rayplayer,wiredandwirelessmicrophones,
speakers,assistivelisteningdevices,control
systems,andotherA/Vequipmentneededto
createacohesive,easy-to-operatesystem.The
projectalsoincludesaprojectionscreenforthe
McAuliffeLibraryCraftRoomtoallowA/V
presentationsinthatmeetingroom,and
portablespeakersforoutdooreventsatthe
branch.Somemodestphysicalchangestothe
CommunityRoomwillberequired,whichwill
requiretheassistanceofBuildingServices.

CompletingthisprojectwillgreatlyimprovetheusabilityoftheMcAuliffeBranch’s
CommunityRoom,asenvisionedwhentheroomwasoriginallyarchitected,by
addingahigh-quality,permanent,reliableaudio-visualinstallation.Doingsowill
savestafftimeandavertdisruptionofservicesbyobviatingtheneedtomanually
configureandtroubleshootourexistingad-hoc,temperamental,A/Vequipment.It
willallowbothstaffandpatronstomoreeasilyrunandenjoypresentations,
performances,andotherevents,withoutthedifficulty,limitations,and
unpredictabilityassociatedwithourtemporarysolution.

Toprovidepatronsandstaffwithaninterimmethodofhostingpresentations,
showingfilms,andamplifyingaudio,thelibraryassembledaninexpensive,mobile
“projectorcart.”Thissystemwasintendedonlyasastopgap,pendingapermanent
A/Vinstallation.Weestimatethatthecarthasbeenusedforlibrary-sponsored
programsandoutsidegroupeventsapproximately100timesinthefirst10months
ofCY2017,includingTown-sponsoredtrainingprograms.However,therehave
beennumerous,seriousproblemswiththistemporarysolution.

Thecompletesetofproblemsisdetailedintheattacheddocumentation(McA
CommunityRoomAVCapitalProjectRequest),butinbrief:Thecartneedsmanual
setupandbreakdownbystaffmembers,thepublicmakesimpropermodifications
tothecartconfiguration,technicalproblemsarecommon,equipmenthasgotten
lost,thecartconsumesvaluablefloorspace,andthewiringcreatesatripping
hazard.Mostoftheseissuesroutinelythreatentoderailimportantevents,and
interferewithnormallibraryoperationsasstaffmusttendtounpredictableA/V
issues.

Inadditiontotheproblemswiththeprojectorcartandassociatedlogistics,there
arealsonobuilt-inspeakersintheCommunityRoom.Ourbasicassistivelistening
systemneedstobeaugmented.Andwehavelimitedwirelessmicrophonesupport,

610-C4-610-
Library

TownTechnology
Hardware

20162019 01 01 $70,932
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MainLibrary
CirculationDesk

InordertocomplywithcurrentADAstandards,
createcompatibilitywithournewRFID
technology,andstreamlineservice,theMain
Libraryseekstoreplacethecurrentmainfloor
circulationdesk.Thecurrentdeskdatesfrom
1979,beforetheAmericanswithDisabilitiesAct
becamelawin1990andbeforecomputerswere
usedtocirculatelibrarymaterial.Thisdeskhas
beenusedeighttotwelvehoursadayforthe
pastfortyyears.

Primaryreasonsforreplacementare:
-Accessibility(currentlynon-compliantwithADAstandards)
-Reductionofservicepointsfrom3to2madepossiblebecauseofnewdesk
configuration
-NewdeskdesignedandbuilttoacceptRFIDTechnology
-NewdeskdesignedtoimprovepatronandstaffworkflowwithRFIDsecuritygates
-NewdeskdesignedtoworkinunisonwithSelf-checkstations
-Securityenhancementswillbepossiblewithnewdeskdesign:
*Cameraaccesscanembeddedintonewdesk
*Cashregistercanbemadelessvisibleandvulnerable
*Linesofsightcanbeimprovedtobothentrances
-Newdeskconfigurationallowsfortheinstallationofergonomicfeaturessuchas
cushionedflooringforstaffandappropriatecounterheights
-Newdeskconfigurationwithnewbooktruckswillallowformoreefficient
workflowsuchasreturns,sortingandre-shelvingoflibrarymaterial
-Marketing:Ournewdeskwillhaveanilluminateddisplaycasebuiltintothefront
tosecurelymarketourLibraryofThings--Roku,GoogleHome,AmazonEcho,Wifi
Hotspots,andportablebatterypackchargers,etc.
-TheexistingdeskhasservedFraminghamwellforover40yearsandhasseen
approximately60milliontransactionscomeacrossthesurfaceofthedesk.The
deskisunderstandablyworn(theoriginalcolorofthelaminateisunidentifiablein
severalplaces).This,coupledwiththerationaleabove,includingtheimminent
installationofRFIDtechnologymakesnowtheperfecttimeforreplacement.



610-C4-610-
Library

TownNon-Rolling
Equipment

20172019 02 02 $66,038
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MaryDennisonPark
Improvements

95%FinalParkProjectDesignand
EnvironmentalTesting/RemediationDesign

TheCityofFraminghamhasbeenworkingincooperationwiththestate
environmentalagency(MassachusettsDepartmentofEnvironmentalProtection,
MassDEP)andformerpropertyowner,AveryDennisonCorporationofPasadena,
CA,formerlyknownasDennisonManufacturingCompany,toconductrequired
testingattheparkandtocreateanappropriateremediationplantoaddressthe
environmentalconcernsatMaryDennisonPark.Parks&Recreationhasbeen
limitedinmovingforwardonthenewparkredesign,sincethere-designofthepark
mustbedevelopedinconjunctionwithanappropriateenvironmentalremediation
plan.Weanticipatethattheremediationplancouldbedevelopedduringthenext
fiscalyear,althoughanin-depth(100%)designwilllikelytakelonger.Also,some
additionaltestingofthepark’sadjacentpropertiesisrequiredandiscurrentlyin
process.Therefore,thisappropriationrequestincludesfundingforbothpark
re-designstepsaswellasfurthertestingandenvironmentalcleanupplanning.
PriorTownMeetingappropriationshaveallowedustocompletetheenvironmental
testingoftheparkpropertyitselfandtoperformshort-termremediation,
primarilyoftheeasternplaygroundarea;therestoftheparkhasremainedopen
foritsexistinguses.ThisremediationallowedtheParksDepartmenttotemporarily
re-opentheeasternplaygroundforpublicuseuntilthelong-termremediationplan
isimplemented.
OurDepartmenthasconductedpublicmeetingstoassistindefiningand
incorporatingtheneighborhood’svisionforare-designedparkaswellasregular
projectupdatestothecommunity.Inthisnextphase,thepreliminary
design/designdevelopmentplansfortheparkwillbedevelopedalongwiththe
environmentalremediationdesignplans.
TheFY2019CapitalfundingrequestforthisprojectwillenabletheCitytobeginthe
95%FinalProjectParkandEnvironmentalFeasibilityStudy/RemediationDesign.
Theidentifiedfundingrequestandprojectedtimelineisabudgetestimatebased
oncurrentavailableinformationandissubjecttochangeasadditionalinformation
becomesavailable.

650-C4-650-
Parks&
Recreation

20142019 05 05 $395,055
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ButterworthPark
PhaseVI-Basketball
CourtRelocation

Thisprojectisacontinuationofamulti-phase
improvementplanforButterworthPark.
Completionofthisprojectwillcontinueto
accomplishimportantidentifiedimprovements
tothisvaluedneighborhoodPark.

ThepresentphaseoftheButterworthParkimprovementplanconsistsof
relocationofthecurrentfullbasketballcourttoamoreappropriatelocationwithin
thefacility.Inapriorimprovementphase,theParksDepartmentreceivedfunding
fortheremovalofafailingconcretebleacherstructurethatprovidedspectator
seatingalongthebaseballdiamond.Oncethisstructurewasremovedthe
basketballcourtwasexposedtoapotentialfoulballhazard.Tomitigatethis
concern,theParksDepartmentisproposingrelocationofthefullsizedcourtand
returningthecurrentlocationbacktogreenspace.

ThenewcourtwillberelocatedparalleltoGrantStreetinthecurrentlocationof
theaginghalf-courtbasketballcourt.Thiswillrequiregrindingandremovalofthe
currentfullsizedbasketballcourt.Thisareawillthenbereturnedtogreenspace,
furtherbeautifyingtheparkandaddinganadditionallocationforfamiliesto
recreate.Thehalf-courtwillthenberemovedandanewfullsizedcourtwillbe
constructedinitsplace.Finally,anaccessiblepathwaywillbebuiltleadingtothe
newcourtfromtheexistinginteriorparkpathway.

ThisimprovementprojectisPhaseVIintheButterworthParkimprovementplan.
PriorParkImprovementPhasesinclude:
•PhaseI–Constructionofanewinternalparkinglotandformalizationof
perimeterparkingalongArthurStreet.
•PhaseII–Installationoflightingattenniscourts.
•PhaseIII–Removalofoldconcretebleacherstructureandinstallationofnew
ADAseatingatbaseballdiamond.
•PhaseIV–Installationofaccessibleinteriorparkpathwayandreconfiguration
ofGrantStreetentrancetopark.
•PhaseV–Installationofshadeshelteratplayground(ongoing)

TheParksDepartment’smissionstatementit“tocreaterecreationopportunities,

650-C4-650-
Parks&
Recreation

20172019 06 06 $41,340
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F3504x4CrewCab
Pickup10,000GVW

ThesefundswillbeusedtopurchaseaF3504x4
CrewCabPickupTrucktoreplacea2001Ford
F3504x4RegularCabPickupTruckwith79,723
miles,equatingto119,585enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountofvehicleswithinits
fleettosupporttheoperationaldemands.Thisvehicle,listedwithinourfleetas
Truck3,isaF3504x4CrewCabPickuptruckusedtotransportstaffonalimited
basis.Duetoitscurrentcondition,thisvehicleisnolongerusedtotransport
equipmentandhasgreatlydecreaseditscapabilitiestoservewithinthefleet.

Inthepastcalendaryear,thisvehiclehasundergonenumerousrepairsinorderto
passStateInspection.Theserepairshaveincludedthereplacementofballjoints,
andreplacementoftheshiftercable.Overthepastyear,Truck3hassustained
additionalrustdamagethathasrequiredminorbodyworkrepairsinaneffortto
stabilizethevehicleforusage.Theserepairshaveincludedworktothebed
mounts,wheelwells,andfrontbumper.Duetotheageandcontinued(while
limited),usageofTruck3,weanticipatethisvehiclewillcontinuetodeteriorate,
furtherlimitingitsusefulness.Inaddition,thecurrentconditionandcontinued
deteriorationofTruck3preventthevehiclefrompassingStatevehicleinspection
nextyear.Thoserepairsinclude,butarenotlimitedto:
•Replacementofbothsetsofrearsprings;
•Replacementofrusted,leakingoilpanandrearmainenginesealthatrequires
removaloftheengineandtransmission;
•Replacementofshocks;
•Replacementofrottedbreaklines;

After17yearsofoperationalservice,theoverallphysicalandmechanicalcondition
ofthevehicleissignificantlydegraded,requiringreplacement.

650-C7-650-
Parks&
Recreation

20092019 01 01 $49,140

F4504x4CrewCab
DumpTruck16,000
GVW

ThesefundswillbeusedtopurchaseaF4504x4
CrewCabDumpTrucktoreplacea2007Ford
F450RegularCabDumpTruckwith84,999
miles,equatingto127,499enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountofvehicleswithinits
fleettosupporttheoperationaldemands.Thisvehicle,listedwithinourfleetas
Truck12,isaF450RegularCabDumpTruckusedtotransportstaffandequipment
onadailybasiswithadditionaltoolstoragecapacities(twolargetoolboxes
attachedtotruck).Duetoitscurrentconditionandlimitedoperatingcapacity,this
vehicleisnotabletobeutilizedtoitsfullpotential.Asaresult,Truck12hasbeen
relegatedtominimaldailyusage.

Thevehiclehassustainedmajorrustdamagetoitstruckbedthatiscostlyor
beyondrepair.Duringthewintermonths,Truck12hasbeenusedinsnow
removal/treatmentoperations.Aspartofthis,Truck12carriesabed-mounted
sanderduringthesemonthstotreatTownproperties.Asaresultofoperatingin
supportofsnowremovaleffortsduringthepast10years,thisvehiclehassustained
significantsalterosiontoitsframeandbedmounts.Recently,thisdamagehas
resultedinmultipleholeswithinthetrucksframeandbody,renderingTruck12
incapableofcontinuinginthiscapacity.

650-C7-650-
Parks&
Recreation

20102019 02 02 $72,531
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F4504x4ChipBody
Truck

ThesefundswillbeusedtopurchaseaF450
ChipBodyTrucktoreplacea2000FordF4504x4
ChipBodyTruckwith43,495miles,equatingto
65,243enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountofvehicleswithinits
fleettosupportitsoperationaldemands.Thisvehicle,listedwithinourfleetas
Truck16,isaF450ChipBodyTruckusedtotransportstaffandsupporttree
removal/maintenanceoperationsonadailybasis.

Thevehiclehassustainedmajorrustdamagetoitsframe,necessitatingafullbody
replacementwithinthepastfiveyears.Currently,thisvehiclehasnumberof
mechanicalissuesthatwillrequirerepairtoremainoperationalwithinfleet.These
includealeakingandfailingoilpanandleakingrearmainengineseal,both
requiringreplacement.Inadditiontotheseissues,thevehiclewillalsorequirethe
followingrepairstoremaininoperation:
•Replacementofbothsetsofrearsprings;
•Replacementofballjoints;
•Replacementofshiftercableandassembly;
•Replacementofrusted,leakingoilpanandrearmainenginesealthatrequires
removaloftheengineandtransmission;
•Replacementofshocks;
•Replacementoftie-rodends;
After18yearsofoperationalservice,theoverallphysicalandmechanicalcondition
ofTruck16issignificantlydegraded,requiringreplacement.

650-C7-650-
Parks&
Recreation

ParksRolling
Equipment

20112019 03 03 $78,230

KubotaTractor
L4740GST4x4

ThesefundswillbeusedtopurchaseaKubota
Tractor4x4GSTtoreplacea1997Kubota
Tractorwith2,757operationalhours,equating
to96,495enginemiles.Thisnewpurchasewill
allowforthecurrentKubotatobeusedasa
backupfordailyactivitiesandmaintaina
reducedworkingschedule.

Thisvehicle,listedwithinourfleetasTruck22,isaKubotaTractorthatisusedto
maintainfieldsonadailybasis.Thistractorcontainstheabilitytoserveasa
backhoe,fertilizerapplicator,aerator,rototillerandfrontendloader.Duetothe
amountofenginehoursaccruedbythetractor,itisamajorriskoffailing,which
wouldcausesignificantsetbackstothedailyoperationalneedsoftheParks
MaintenanceDepartment.

Inadditiontotheageandamountofusagethistractorhasexperienced,thetractor
willalsorequirethefollowingrepairstoremaininoperation:

•Replacementoffrontbucketassemblybushingsandgreasefittings;

650-C7-650-
Parks&
Recreation

20132019 04 04 $38,808

FenceandBackstop
ReplacementPhase
3

Demolishandreplacevarioussizechainlink
fence,gates,andguardrailatvariousparks
properties.

Properlymaintainedverticalstructuresatparkfacilitieshaveadramaticimpacton
overallneighborhoodcultureandpublicsafety.Properlymaintainedparksare
integraltoneighborhoodbeautification,stabilization,siteusability,publicsafety,
andmaintainingsurroundingpropertyvalues.TheBoardofSelectmenVision
Statementindicates"OurTownwillfosterasenseofpridebyplacingahighpriority
onqualityeducation,neighborhoodparks...andpromoteacleanandbeautiful
Town."The"ChooseFramingham"initiativeidentifiesthefactthat"theaverage
distancetoaplaygroundorotherrecreationareafromanysinglefamilyparcelis
approximatelyaquarterofamile."Assuch,byreplacingfenceandbackstopsat
parklocationsweareabletocontinueonforwardingnotonlytheBoardof
Selectmen’sVisionStatementbutalsocontinuetobuildneighborhoodpridein
localparks.

650-C7-650-
Parks&
Recreation

20102019 07 07 $263,987



FY19CapitalBudgetRequests Finallist2/9/18

Title * Description Justification Department * Project Type
Year

Identified *
Estimated

Start FY
Departm
ent Rank

Divisio
n Rank

FY19 Budget
Request Notes

VehicleReplacement
-UtilityVan

971-09-971-
Building&
Grounds
Department

20182019 13 13 $35,000Likely
Deferred

HeatingVentilation
AirConditioning-3
Schools

AschematicdesignwasperformedbyCES
(ConsultingEngineeringServices)todetermine
thecosttoreplacetheexhaustfansatWalsh
ElementarySchool,addcoolingtotheexisting
FraminghamHighSchoolandMcCarthy
ElementarySchoolHVACsystems.These
projectsmaybeadvertisedandbidseparately.

Webelievethatalloftheseprojectscombinedwillberoughlytwomilliondollars
includingfinaldesignwork,preparationofbiddocuments,specifications&plans,
OPMservices,constructionoversight,constructionandprojectcloseoutcosts.

Theestimatesfortheworktobeperformedattheschoolareasfollows:

WalshMiddleSchool$53,918
McCarthyElementarySchool$873,598
FraminghamHighSchool$874,283


971-C3-971-
Building&
Grounds
Department

20182019 $2,000,000Likely
Deferred

Technology
Upgrades
Throughoutthe
DistrictFY19

TheOfficeofTechnologyisrequestingfundsto
continuetomoveforwardwiththeDistrict
TechnologyPlan.Thegoaloftheplanisto
provideastronganddependableinfrastructure
aswellasappropriatedevicestosupportan
advancedlearningenvironmentforthe21st
centurystudentandeducator.TheOffice’s
intentistoleadandcollaboratewithstudents,
staffanddistrictadministrationtomeetboth
instructionalandadministrativegoalsof
teachingandlearningdistrict-wide.Thesefunds
arealsobeingrequestedtorefreshagedstaff
laptopsover4yearsold,andupgradetoa
high-performancenetworkusingcurrent
technology.

CapitalTechnology-Justification
TheOfficeofTechnologyisresponsibleforprovidingatechnicalfoundationand
visiontosupporttheadvancelearningenvironmentofthe21stcenturystudent
andeducator.Theintentistoleadandcollaborateacrossthespectrumof
students,staffanddistrictadministrationtomeetbothinstructionaland
administrativegoalsofteachingandlearningdistrict-wide.FraminghamPublic
Schoolswillcontinuetoinvestintechnologythroughoutthedistrictwithafocuson
studentandstaffneeds.
Chromebooks
TheFraminghamPublicSchooldistricthasmadeaninitialinvestmentintheuseof
GooglebasedChromebookintheclassroom.Chromebooksarelowcostkeyboard
basedsolutionforputtingtechnologyintothestudent’shandsandintegrates
directlywiththedistrict’sinvestment
inGoogleAppsforEducation.TheGoogleWebAppstoreoffersawideselectionof
freeandpaid-forappsspanningeducationalandbusinesscategories.Thedistrict's

971-C3-971-
Building&
Grounds
Department

SchoolTechnology
Software

20172019 $250,000FreeCash

AsbestosAbatement
/Replace
DeterioratedFloor
Tiles–Pipe
Insulation&Main
CorridorAreas@
Pott

ThePotterRoadSchoolisoneofseveralolder
schoolsthatcontainasbestosthatwehave
identified.Ceilings,floorsandpipecoverings
abovetheceilingsarethenextareaofpriority
thatshouldhaveasbestoscontainingmaterials
removed.

Becauseallasbestosmustberemovedatsomepointfromallschools,evenifthe
buildingistobedemolished,takeapro-activeapproachandaddresslargecommon
areasoffloortileincorridorsetc.thatshowsignsofwearorcurlededges.Even
thoughthereisnoeminentdangerofthematerialbecomingairborneor“friable”
wewanttoremoveitbeforeitbecomesdangerous.Pleasenotethatthemajority
ofACMremovalandreplacementlistedmustbecompletedduringthemonthsof
JulyandAugustwhenstudentsarenotintheschools.Requestedamountsreflect
theamountofconstructionandinstallationworkthatcanbecompletedinthis
shorttimeframe.

971-C3-971-
Building&
Grounds
Department

SchoolBuilding
Structure

20172019 $460,000Likely
Deferred
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Paving
Replacement/Storm
Water-Brophy
SchoolFY19

Multiphasedprojectwithongoingworkto
preserve,repair,andmaintainschoolparking
lots,drivewaysandstormwatersystems.Asin
thepast,theTownUnitPricingContractswillbe
utilized.

Thisisanongoingrequestforupgradestoexistingschooldriveways,parkinglots
andstormwatersystems.ThisalsotiestotheNPDES(NationalPollutionDischarge
EliminationSystem)requirementthatalltownbuildingsstorm-waterrun-off
includingroofsispretreatedpriortoallowingstormwatertorunintostreams,
brooks,pondsetc.AllofthisworkisperformedundertheutilizationoftheTowns
DPWUnitPricingContract

971-C3-971-
Building&
Grounds
Department

Stormwater
Improvement

20172019 $720,000Likely
Deferred

FarleyRenovation TheFullerSchoolhousescurrentlytheBuildings
andGroundsDepartmentcomprisedofthe
BuildingsandGroundsofficeandmaintenance
shopaswellasvehicleandequipmentstorage.
TheDepartmentoccupiesapproximately30,000
squarefeet.Wehavepreparationsanddesigns
oftheFarleyBuildingintheexistingpooland
lockerroomareaandplantorelocateandhouse
theB&GDepartmentsatFarleyinthatareaof
thebuilding.Anewroofandexteriorsidingas
wellasdemolitionandinfilloftheexistingpool
weredonelastyearandanoverheaddoorwas
installedinpreparationofconvertingthepoolto
amaintenancegarageandshopforBuildings
andGrounds.

Thenextphaseofworkwillincludedemolition
ofexistingC.M.U.walls,andplasterceilingsin
thelockerroomareas–reframingnew
partitionsperthearchitectsplan,purchasing
andinstallinganewHVACunit,firealarm,
electrical,plumbingandmechanicalsystemsand
installationofnewconcretefloorsarewhere
theswimmingpoolwas.


AlthoughweawaittheresultsoftheFullerSchoolMSBAFeasibilityStudyto
determinewhethertheFarleyBuildingwillbepreparedforswingspaceora
temporaryhomeforstaffandstudents’whilethenewFullerisbeingconstructed,
wedoknowthatalloftheotheroccupants,i.e.BuildingsandGrounds,Parent
InformationCenter,TownBoardofHealthDepartment,AdultESL,TruantOfficer
andECA(EarlyChildhoodAssessment)willrequireanewhome.Itremainstobe
seenwherethoseofficeswillrelocatetoo.

WeanticipatethattheFarleyBuildingwillbecomeamixedusebuildingandwill
housesomeformofeducation,whetheritbeMassBayCommunityCollegeorFPS,
(AdultESLorsomethingelse)isstilltobedeterminedbutweknowthatwillneed
tohouseMaintenance,Administrativeandsomeeducation.


971-C3-971-
Building&
Grounds
Department

20172019 $900,000
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ADAUpgradesfor
Compliance(Various
Schoolsasneeded)

UpgradestoCurbs,Sidewalks,Handicap
Ramps/Lifts,Railings,BathroomParthitiions,
Hardware,SignageandRemovalofall
ArchitecturalBarriersandDesignforCompliance

•Partitions
•Hardware
•Signage
•Bathrooms
•Knobs
•DoorHandles
•DesignforCompliance


Eachyearweaddressarchitecturalbarriersthatexistatmultipleschoolbuildings
andsitesAlthoughwehaveperformedmanyupgradesoverthepasttwelveyears,
therecontinuestobeitemssuchasdoor&roomsigns,doorhandles,toilet
partitionsandwalkwaysthatneedtobeupgradedsotheyarecompliant.Areas
suchasschoolcourtyardsrequireramps;toiletroomsrequireproperclearanceto
provideproperaccessinsomeofthem.

Asinthepast,theTownUnitPricingContractswillbeutilizedforsidewalkrepairs
atmultipleschools.
FY20:$150,000

FY21-FY25:$200,000eachyear
ContinuewithADAupgradesatvariousschools.

PleasenotethatADAsiteupgradesmustbecompletedduringthemonthsofJuly
andAugustwhenstudentsarenotintheschools.Requestedamountsreflectthe
amountofconstructionworkthatcanbecompletedinthisshorttimeframe.

971-C3-971-
Building&
Grounds
Department

20172019 $300,000Likely
Deferred

Security
Enhancement
Throughoutthe
District

TheSchoolDepartmenthasimplemented
increasedsecuritymeasuresthroughoutthe
Districtandismindfulofpastandongoing
schoolrelatedsecurityeventsacrossournation.
TheDistrictgreatlyexpandeditssecurityinthe
springof2013.Thisrequestforfundingwill
furthersupportandenhancesecuritymeasures
forallourschools.



FortheFY19schoolyear,theDistrictisrequestingfundingforthefollowing:
TheWalshschoolisa26cameraadd,basedonthewalkthroughwiththeprincipal.
Mostofthesecameraswereinstalledin2011.Therearesomeveryoldanalog
camerasthatarebeingencodedtoIPandsomecamerasthatexistedpriortoBCM
beingyourintegrator.Thiswillimprovethecameraimagesthroughout.

UpgradestoalltheIPbased2MPfixeddomecamerasattheFraminghamHigh
Schooltothenewstateoftheart2MPAxisP3365camerasthroughout.Add10
newIPcamerasatlocationstobedetermined.

971-C3-971-
Building&
Grounds
Department

20172019 $200,000FreeCash

Mechanical,
Electrical,Plumbing
Upgrades-All
Schools-Multiple
Systems-Phased
Project-FY19

Mechanical,electricalandplumbingupgradesin
allschoolsinordertoproperlymaintain
buildings.

Toproperlymaintainschoolbuildingssotheyaresafe,efficientandsound,
mechanical,electricalandplumbingupgradesonmultiplesystemsneedtobe
performed.Allschoolswillrequireupgradesinthenearfuture.Belowisa
prioritizedlistofpumps,drives,motors,lighting,burnersandappurtenances.

971-C3-971-
Building&
Grounds
Department

20172019 $100,000Likely
Deferred
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FY19 Budget
Request Notes

CHARLOTTE
DUNNING
PLAYGROUND

CharlotteDunningElementarySchoolisinneed
ofnewplaygroundequipment.Theexisting
playgroundequipmentisoutofdateand
requiresreplacement.Theexistingparkingand
drivewayswereupgradedthisyearwhensome
existingplaystructureshadtoberemoved.

TheDunningSchoolP.T.O.iscurrentlyfund
raisingandplanninga$20,000investmentinto
newswingsaspartoftheupgrade.TheSchoolis
alsolookingintoA.D.A.fundsandgrantfunds
tohelpoffsetthecostofthetwoplaygrounds.


971-C3-971-
Building&
Grounds
Department

20182019 $220,000Policital
Push-
Other
Funding
Available
to
supplemen
t-amount
TBD

Bathroom
RenovationsBarbieri
School-ADA

ADABathroomRenovationsattheBarbieri
School.

TheexistingbathroomsattheBarbieriElementarySchooldonotcomplywiththe
A.D.A.coderequirements.Inaddition,theexistingfacilitieswerebuiltin1972as
MiddleSchooltherefortheheightofthebathroomfixturesdonotcomplywiththe
elementaryschoolrequirements.Theproposedrenovationaddressestheboysand
girlsgangtoiletroomonthefirstandsecondfloorforatotalof4restrooms,(2boys
&2girls).Thereareadditionalbathroomsthatwillrequireupdatesinthefuture.

971-C3-971-
Building&
Grounds
Department

20172019 $300,000

MasonryRepointing
-Stapleton
ElementarySchool

TheStapletonElementarySchoolisinneedof
exteriorenvelopeupgradesaswellasmasonry
repointingandsteellintelreplacementas
neededabovewindowstopreventdamaged
causedbymoistureinfiltrationandsupport
capitalinvestmentspreviouslymadetothis
historicalbuilding

MasonryRepointingattheStapletonSchoolhasbeendeferredsince2014dueto
limitedfunding.Theoriginalbuildingis1922construction.Themortarjoints
betweenthebrickmasonryexteriorfaçadeisoriginaltothatconstruction.The
entireexteriorbrick,mortar,flashingandsealantsneedtobeassessedand
upgradedasrequiredinordertokeepthebuildingweathertight.

Thishistoricbuildingisinneedofrepointingandwerequestthefundstopreserve
thishistoriceducationalfacility.$970,000

971-C3-971-
Building&
Grounds
Department

HistoricBuilding
Structure

20172019 $800,000

FurnishNewand
ReplaceOutdated
Furnituremultiple
schools

Themajorityofschoolshavethesamefurniture
thatwaspurchasedduringtheirconstructionin
thesixties.Althoughtherearemanypiecesof
relativelynewfurnitureintheschools,thereis
nowaytorefurbishthe255classroomsthatstill
useoutdatedfurniture.Currentteaching
methodsandmoderntechnologyinthe
elementaryandmiddleschoolgradesrequire
theuseoflaptopandotherdevices.

Continuationoffurnitureupgrades
$300,000

971-C3-971-
Building&
Grounds
Department

20172020 $250,000FreeCash
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MSBAFeasibility
Study-Hemenway
Elementary
School-MOVEDUP

MSBAPre-FeasibilityStudy(Hemenway
ElementarySchool)

Pre-FeasibilityStudy(HemenwayElementarySchool) 971-C3-971-
Building&
Grounds
Department

20172019 $75,000FreeCash

B&GFord450
BucketTruck-
Replacement

TheBuildingsandGroundsDepartmentis
requestingthefollowingtruck:
CurrentlytheBuildingsandGroundsdepartment
ownsone“SkyJack”condortypeboomlift.This

Insteadofreplacingthislife-in-kind,weproposethepurchaseabuckettruckin
ordertoeliminatetheneedoftheboomlifthavingtobeloadedandunloadedand
transported.Thiswouldsavetime,moneyandimprovesafetyconcernsinmany
ways(i.e.transporting,loading/unloadingreplacementofantiquatedequipment).

971-C3-971-
Building&
Grounds
Department

SchoolRolling
Equipment

20172019 $90,000Likely
Deferred

RubberGymFloor TheWalshSchoolwoodgymfloorsrequires
sandingandrefinishingandtheStapleton
ElementarySchoolrubbergymfloorrequires
completereplacement.

Proposalcostsinclude:

●Demolition
●Removal
●Installation



ThegymattheStapletonSchoolisindesperateneedofnewgymnasiumflooring.
AmericanSportFloorsproposestoremoveandinstallanewgymnasiumfloor
(4,895s.q.)attheStapletonElementarySchoolandtheWalshSchoolgymnasium
floorrequiressandingandrefinishing.

971-C3-971-
Building&
Grounds
Department

SchoolBuilding
Structure

20172019 $105,000FreeCash

$25,383,784

NetFreeCash

Replace2Sewer
Rack/body/utility
Trucks,#704and
725

-2008,meterreadingandbackflow
preventers,#704,$60,131
-2008,meterreadingandbackflow
preventers,#725,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,and
theyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditionto
dailyserviceforthevariousDivisions,theyallareusedfortheDepartment’ssnow
andicemanagementprogram,withmanyalsousedtorespondtocommunity
eventsandemergencies.Snowplowingisparticularlydestructivetovehicles.

440-C2-440-
Sewer
Enterprise

WaterRolling
Equipment

20172019 01 19 $120,262

ReplaceVactor
Truck,#741

-2008,meterreadingandbackflow
preventers,#704,$60,131
-2008,meterreadingandbackflow
preventers,#725,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,and
theyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditionto
dailyserviceforthevariousDivisions,theyallareusedfortheDepartment’ssnow
andicemanagementprogram,withmanyalsousedtorespondtocommunity
eventsandemergencies.Snowplowingisparticularlydestructivetovehicles.

440-C2-440-
Sewer
Enterprise

WaterRolling
Equipment

20172019 02 20 $497,952
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AnnualVarious
Sewer
Improvements-
2019

FundingfortheDPWtorespondto
unanticipatedsewersystemfailures

Necessaryinfrastructureimprovements 440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 03 21 $375,000

AnnualSewerPump
StationsEqpt
Replacements-2019

Thisappropriationwillprovideforthe
replacementandupgradesofequipmentat
olderwastewaterpumpingstations.Theproject
includestheplannedreplacementofpumps,
motors,controlsandothers,aswellas
emergencyreplacements.

Thelifespanandreliabilityofthesestationscanbeextendedadecadeormore
throughthereplacementofcomponentpartsastheybecomewornandinefficient,
therebyreducingthenear-termneedforsignificantcapitalfunds.Forexample,
undergroundcontrolsandSupervisoryControlandDataAcquisition(SCADA)
systemsmaybeconsideredtoberaisedabovegroundforreductionofcorrosion
andforsafetypurposes.

440-C2-440-
Sewer
Enterprise

SewerNon-Rolling
Equipment

20172019 04 22 $500,000

WorcesterRdSewer
Mains(Eastof
ConcordSt)–PhI
Construction,Phases
II&IIIDesign

Theoverallprojectistolineorreplacewater
andsewermainsbetweenConcordStreetand
theNaticktownline,aswellasthe
cross-countrysewerconnectorthatrunsnorth
fromWorcesterRoadthroughNatick,
terminatingnearCochituateRoad.Thisworkis
tobedesignedandconstructedinthreesections
(I–Rt9eastboundlanes,includingthePierce
andDinsmoreneighborhoods;II–Westbound
lanes;III–north-southsewerconnector),with
thisrequestfortheconstructionofPhaseI,and
thefinaldesignofIIandIII.

Theneedforthisprojectaresomeundersizedpipes,pipeageandmaterials,
condition,andtheconsequencesoftheirfailure,withthisinvestmentincreasing
capacity,reliabilityandfireflow,andreducingmaintenancecosts.Mostofthis
infrastructureisbetween50and100yearsold,andtheyservemajorportionsof
Framingham’sretailbusinesses,whereemergencyrepairsandthedisruptionof
serviceandtrafficwouldbeverycostly.Thecross-countryconnectortraverses
wetlands,whichmakemaintenanceaccessandemergencyrepairsextremely
difficult,costlyanddamagingtothenaturalresources,especiallyduringwet
periods.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 05 23 $3,800,000

SewerDefects
RepairsPh2–
Designand
Construction

ThisworkwillcontinuePhase1(southof
Waverly)implementationof“NoDig”lining
repairs(akatrenchless),extendingintothearea
betweenWaverlyStreetandWorcester
Road/Route9.Investigationsandplanningwill
alsobeperformedforthenecessary,andmore
expensiveanddisruptful“Dig”repairsinthe
Phases1and2areas,andacoordinatedplan
developedforimplementingthoserepairs,likely
aspartofaPhase3DefectsRepairseffortin
FY2020.

Framinghamhasstudied50%ofitssewersystemfocusedonidentifyinghigh
prioritysewerrepairsthatwouldreduceinfiltration,aswellasextendthereliable
servicelifeofsewersystemassets.Infiltrationreducesthecapacityforsewage
flow,canresultinbackupsandoverflows,andincreasesthebillingsfromMWRA,
whichisbasedontotalsewerflowfromFramingham.Phase1repairswere
implementedinlate2017fordefectsatandsouthofWaverlyStreet,withonly“No
Dig”liningperformedtodate,sincetheycouldbeimplementedmorerapidly,at
lesscost,andnoneofthesurfacedisruptionswith“Dig”repairsorreplacements.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 06 24 $1,200,000

WoodlandSewer
Forcemain
Replacement-
Construction

Thisprojectisforthereplacementof1,800feet
ofagedsewerforcemainfromtheWoodland
PumpStationthroughwetlandsandunderthe
MassPike.


Pipesdownstreamofsewerpumpstationshaveincreasedriskoffailureandneed
formaintenance,wetlandsareacommonsourceofinfiltrationintopipes,anda
failureunderthehighwaycouldbecatastrophic.Replacementofthis60yearold
asbestoscementpipewilladdresstheseissuesandprovidereliableservicefor
manydecades.ThisprojectwasdeferredfromtheFY2018requests.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 07 25 $1,650,000
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LanewoodSiphon
Replacement-
Construction

Thisprojectwillconstructareplacementsiphon
inajackedsteelcasingpipeundertheaqueduct
thatmeetscurrentdesignstandards,including
redundancyandimprovedaccessfor
maintenance.Itwillalsoprovideforafuture
non-siphon(gravity)configurationifthesewer
elevationisloweredonWaveneyandPleasant
Streets.


TheexistingsinglebarrelsiphonundertheMWRAWestonAqueducthas
inadequateaccessformaintenanceanddoesnotmeetcurrentdesignstandards
forinvertedsewersiphons,requiringfrequentbypasspumpingandmaintenancein
ordertoassureflowfrom500homesandpreventsewerbackups.Thisprojectwas
deferredfromtheFY2018requests.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 08 26 $2,100,000

ArlingtonStreetArea
Infrastructure
Phases1and1B-
Design

Thisfundingrequestisforneighborhood-wide
conceptdesign,finaldesignofafirstphaseof
construction,and60%designofasecondphase,
whichwillbeginneighborhoodandproperty
ownerconsultation;refine,validateand
documentprojectcriteria;andidentifydetailed
constructioncostsandnextsteps.

Mostinfrastructureinthisneighborhoodisinastateofdisrepairorinadequacy,
includingmanywatermainsthatareover100yearsoldandhavefireflow
concerns,frequentfloodingduetoverylittledrainageinfrastructure,withmany
roadsandsidewalksinverypoorcondition,andwithoutdisabilityaccessibility.This
projectproposestoaddresstheseneedsinanaffordablemultiphase
implementationthatwillalsoreducedisruptiontoresidents,businessesand
through-traffic.ThisprojectwasdeferredfromtheFY2018request.


440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 09 27 $90,000

CentralStreet
CorridorSewer
Mains-Design

Thisprojectisforinvestigationsanddesignof
thereplacementandliningofagedand
distressedsewermainsalongtheCentralStreet
corridor(HighgatetoPurchase).Existing
sectionsacrossprivatepropertiesandalongthe
rivershorelinewillberelocatedtotheroadright
ofwaywhereverreasonable.Investigationswill
beperformedonthesewerlinesdischarging
intothismain,particularlythosethatare
asbestoscementpipe(ACP),oraresuspectedto
belargeinfiltrationorinflowsources.

Inadditiontotheirageandextensivesectionsobservedtobeinpoorcondition,
withlikelyinfiltrationandhighriskoffailuresandbackups,annualjettingandroot
intrusiontreatmentarerequiredtoassurefunction,withaccessforthatwork
madedifficultandcostlywhereonprivatepropertiesandalongtheshoreline.This
projectwasdeferredfromtheFY2018requests.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 11 29 $800,000

PleasantStreetArea
SewersandPump
StationsStudy&
Design

Thisstudyandpreliminarydesignisexpectedto
resultinthereplacementof2smalland
outdatedpumpstations(Flanaganand
McQuinn)withdeepgravitysewers,andthe
neededimprovementstothedownstream
PleasantStreetstation,aswellasthe
replacementorliningof2milesofsewer,and
theremovalof1,100feetofasbestoscement
pipe(ACP).

All3pumpstationsareinneedofoverhaulorreplacement,asaremanyofthe
sewermains,anda2016studyindicatesthecosteffectivenessofthisplan,with
furtherinvestigationandrefinedstudytoconfirmormodifythat,andprovide
directionforthesubsequentdesign.TheLanewoodAvenuesiphonunderthe
MWRAaqueductthatisdownstreamofMcQuinncouldbeeliminatedalso,further
reducingmaintenanceneedsandtheriskofbackups.

440-C2-440-
Sewer
Enterprise

SewerNon-Rolling
Equipment

20172019 11 29 $400,000
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Replace4Water
Rack/body/utility
Trucks,#615,616,
617and623

-2008,forutilitylocates,#615,$60,131
-2008,mainrepairs,#616,$60,131
-2008,meterreadingandbackflow
preventers,#617,$60,131
-2008,firstresponsesupport,#623,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,and
theyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditionto
dailyserviceforthevariousDivisions,theyallareusedfortheDepartment’ssnow
andicemanagementprogram,withmanyalsousedtorespondtocommunity
eventsandemergencies.Snowplowingisparticularlydestructivetovehicles.

450-C1-450-
Water
Enterprise

WaterRolling
Equipment

20172019 01 30 $240,524

ReplaceWater
DumpTruck,#626

ReplaceWaterDumpTruck,#626


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,and
theyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditionto
dailyserviceforthevariousDivisions,theyallareusedfortheDepartment’ssnow
andicemanagementprogram,withmanyalsousedtorespondtocommunity
eventsandemergencies.Snowplowingisparticularlydestructivetovehicles.

450-C1-450-
Water
Enterprise

WaterRolling
Equipment

20172019 02 31 $72,153

AnnualVarious
Water
Improvements
Project-2019

FundingfortheDPWtorespondto
unanticipatedwatersystemfailures

Necessaryinfrastructureimprovements 450-C1-450-
Water
Enterprise

WaterPiping 20172019 03 32 $350,000

AnnualVarious
HydrantandValve
Improvements
Project-2019

Forthetimelyrepairofwatersystem
infrastructure.

Necessaryinfrastructureimprovements. 450-C1-450-
Water
Enterprise

WaterPiping 20172019 04 33 $250,000

WorcesterRoad
WaterMain
Rehabilitation,
ConcordRdtoNatick
line-Construction

Theoverallprojectistolineorreplacewater
andsewermainsbetweenConcordStreetand
theNaticktownline,aswellasthe
cross-countrysewerconnectorthatrunsnorth
fromWorcesterRoadthroughNatick,
terminatingnearCochituateRoad.Thisworkis
tobedesignedandconstructedinthreesections
(I–Rt9eastboundlanes,includingthePierce
andDinsmoreneighborhoods;II–Westbound
lanes;III–north-southsewerconnector),with
thisrequestfortheconstructionofPhaseI,and
thefinaldesignofIIandIII.

Theneedforthisprojectaresomeundersizedpipes,pipeageandmaterials,
condition,andtheconsequencesoftheirfailure,withthisinvestmentincreasing
capacity,reliabilityandfireflow,andreducingmaintenancecosts.Mostofthis
infrastructureisbetween50and100yearsold,andtheyservemajorportionsof
Framingham’sretailbusinesses,whereemergencyrepairsandthedisruptionof
serviceandtrafficwouldbeverycostly.Thecross-countryconnectortraverses
wetlands,whichmakemaintenanceaccessandemergencyrepairsextremely
difficult,costlyanddamagingtothenaturalresources,especiallyduringwet
periods.

450-C1-450-
Water
Enterprise

WaterPiping 20172019 05 34 $5,700,000



FY19CapitalBudgetRequests Finallist2/9/18

Title * Description Justification Department * Project Type
Year

Identified *
Estimated

Start FY
Departm
ent Rank

Divisio
n Rank

FY19 Budget
Request Notes

HollisStreet
(Barbieri)Water
SystemRedundancy
–Designand
Construction

Thisprojectwillprovidea2,800footnewwater
mainfromBatesRoadExtensiontoThayer
Street,usingtheexistingsewereasementon
CSXpropertyandanotherthatextendseast
fromThayerStreet.

Currently,asingle8-inchcastironwatermaininstalledin1910feedstheentire
neighborhood.Providingaredundantwaterservice(loop)totheneighborhood
eastofWaushakumPond,attheAshlandtownline,willreducerisksassociated
withpotentialfailureofthewatermainonHollisStreetandwillimprovewater
quality.

450-C1-450-
Water
Enterprise

20172019 06 35 $1,325,000

PleasantStand
TempleStWater
Mains-Design

Thisfundingrequestisfordesignofthe
replacementof14,000feetofwatermains,
includingsurveyedbasemapping.

Thewatermainsalongthesestreetsrequirereplacementduetotheirage,
condition,sizeandmaterials,andwillbelesscostlyifconstructedatthesametime
astheplannedsewerrepairsandreplacementsinPleasantStreet.Allaremore
than7decadesold,somearesubstandard6-inchdiameter,andsomeareasbestos
cement,withtheunlinedcastironwatermainshavinginteriortuberculationand
corrosionthatresultsindecreasedcapacity.Replacementwillassureadequate
flowandsubstantiallyincreasereliabilityofthewatersysteminthisarea.

450-C1-450-
Water
Enterprise

WaterPiping 20172019 07 36 $825,000

WorcesterRoad
(9/90)WaterMain-
Design

Thisfundingrequestisfordesignofthe1,700
footwatermainreplacementalongthesouth
sideoftheroadwaywestoftheMassPike,or
potentialliningrehabilitation,including
surveyedbasemapping.

Thiswatermainrequiresreplacementduetoage,conditionandmaterial,withthe
unlinedcastironpipemorethan10decadesold,andbothinteriortuberculation
andexteriorcorrosionthatresultindecreasedcapacityandreliability.
Replacementwillassureadequateflowandsubstantiallyincreasereliabilityofthe
watersysteminthisarea.

450-C1-450-
Water
Enterprise

WaterPiping 20172019 08 37 $135,000

$20,430,891

$45,814,675
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Replace3Highway
Rack/body/utility
Trucks,#409,418
and419

-2008,forstormwatersystemmaintenance
andrepairs,#409,$68,393
-2006,emergencyresponsetoPoliceandFire,
#418,$60,131
-2006,dailysignsandroadmarkings,and
emergencysignageforPoliceandFire,#419,
$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,
andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.In
additiontodailyserviceforthevariousDivisions,theyallareusedforthe
Department’ssnowandicemanagementprogram,withmanyalsousedto
respondtocommunityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles.

422-C7-422-
Highway

PublicWorksRolling
Equipment

20172019 01 01 $188,655

Replace1996
SidewalkTractor,
#462

Thisfundingrequestisforthereplacementofa
1996Tracklesssidewalktractor,#462,whichis
neededforsidewalkclearingthroughoutTown,
withschedulepriorityaroundschools.

Theexistingequipmenthasexceededitsanticipatedservicelife,andisusedfor
theDepartment’ssnowandicemanagementprogram.Thisequipmentwas
deferredfromtheFY2018request.

422-C7-422-
Highway

PublicWorksRolling
Equipment

20172019 03 03 $192,420

ReplaceHighway
DumpTruck,#412

Thisfundingrequestisforthereplacementofa
2007dumptruck,#412.

Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,
andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.In
additiontodailyserviceforthevariousDivisions,theyallareusedforthe
Department’ssnowandicemanagementprogram,withmanyalsousedto
respondtocommunityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles.

422-C7-422-
Highway

PublicWorksRolling
Equipment

20172019 03 04 $72,153

AnnualVariousRoad
Improvements-
2019

Ongoingroadway,curb,sidewalkandrelated
infrastructureimprovementstoretainoverall
StateofGoodRepair.

Withoutsubstantialongoingimprovements,theroadwaysystemwilldeteriorate
rapidly,andcostmoretoraisebackuptoaStateofGoodRepair.

422-C4-422-
Highway

Roadway
Infrastructure

20162019 04 05 $7,500,000 3000000

AnnualDrainage
System&Water
Quality
Improvements-
2019

AnnualAppropriationforDPWcapitalrepairsto
thestormwaterconveyancesystem.
Improvementsincluderemovalofdebrisand
sedimentationrestorationofchannelbottoms.
Includesrepairstosidewalls,banksandchannel
formedchannelbases.Improvementswill
restoresystemcapacityandmitigateflooding.

Necessaryinfrastructureimprovements. 411-C4-411-
Engineering

Stormwater
Improvement

20172019 05 06 $250,000Freecash
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SalemEndRoad
BridgeRehab-
Construction

ThisUrbanCollectorroadwaybridgewillbe
repaired,aswillthesidewalks(thatarenow
closed),water,sewerforcemain,gaspipesand
telephoneconduit.

ThisprojectwasdeferredfromtheFY2018request.Theexisting30-footspan
bridgewasconstructedovertheStearnsReservoirin1870,andthe
superstructurewasreconstructedin1927,andisnowinaverydeteriorated
condition.InterimrepairswereperformedinJune2017(fillholesinthedeck),
andinSeptember2017thestatedirectedFraminghamtocorrectnumerous
deficiencieswithtemporarymeasures(fencesandbarriers)andpermanent
repairs.Newfloorbeams,sidewalk,bridgerailandguardrailwillbeprovided,
withsomeadditionalconcreterepairsperformed,andtheexistingwaterlinewill
receivenewinsulation.Thisworkwillextendtheexistingbridgelife,andthe
needformajorortotalreconstructionthatwillbemuchmorecostlyand
disruptive.

422-C4-422-
Highway

Roadway
Infrastructure

20172019 06 07 $810,000

BeaverStreetBridge
Replacement–
Designand
Construction

Theexistingroadwaybridgeandsidewalksover
BeaverDamBrookwillbereplaced,including
railingsandutilities,completingotherrecent
rehabilitationandimprovementstothis
roadwaycorridor.

Theexistingbridgewasoriginallybuiltin1922,repairedin1951,andisinpoor
enoughconditionthatithasapostedweightlimitthatinhibitsfulltruckusageon
thisUrbanMinorArterialroadway.Amajorityofthecostwillbepaidfroman
approvedstateSmallBridgegrant.

411-C4-411-
Engineering

Roadway
Infrastructure

20172019 07 08 $900,000

EdgellRoadCulvert
Rehabilitation–
Designand
Construction

TheculvertcarryingLandhamBrookunder
EdgellRoad,whichisacouplehundredfeet
northofEdmandsRoadandWaterStreet,isin
majordisrepair.Itisaskewed6feetwideby3.5
feettallby100feetlongcast-in-placeconcrete
box,withabout1footthickness,andabout1
footoftypicalwaterdepth.Rehabwillinclude
injectionofgroutattheuppercornersofthe
culvertbox,shallowanddeeppatchingofthe
roofandwingwalls,full-depthconcrete
replacementofthewestendroof,anewcurb,
anderosionprotection.Itisnotanticipatedthat
reinforcementneedstobereplacedoradded.

Thereissignificantconcretedeterioration,withexposedrebarandrustonthe
culvertroof(andundersideoftheroadway),andwidespreadspallingand
delaminationatthewingwallsthatcoverupto75%oftheexposedsurfaceareas.
Proactiverehabilitationwillbelesscostlyandlessdisruptivethanreplacement,
particularlyifthatworkwasneededduringorfollowinganemergency(including
failure).

411-C4-411-
Engineering

20172019 08 10 $310,000
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CulvertsInventory
andAssessment

Acompleteandaccurateinventory,andthe
documentationandunderstandingofthe
conditionandperformanceofculvertswillbe
prepared,whicharekeystormwaterassetsfor
manyroadwaysandneighborhoodsacross
Framingham.

Veryfewculverts(andotherstormwaterassets)havebeenaddressedin
Framingham,farlessthanforotherinfrastructureinthelastcoupledecades.
Culvertsplayaveryimportantroleintheconveyanceandcontainmentof
floodwaters,andtheconnectivityandpreservationofnaturalresourcesand
biodiversity.TheTownownsapproximately200culvertsfrom20to100years
old,withmostinstalledpriortocurrentregulationsforfloodingreductionand
streamcrossings.Aswithotheraginginfrastructure,deteriorationofculverts
continues,withrepairs,rehabilitationorreplacementlikelytosoonbecome
criticalforanunknownnumberofthemandtherelatedroad(s).

Toknowwhat’srequired,DPWneedsinformationtoforecastremainingservice
life,andaplantoaddressanydeficienciesfound,includingintegrationwiththe
relatedroadwayneeds.Thatincludesanassessmentofpotentialfailuresandthe
effectsontraffic,publicsafety,propertydamage,floodfighting,emergency
constructionandothers.Thiswillassistinprioritizingcapitalinvestments,aswell
asqualifyingandpositioningforfundingfromagenciessuchasFEMA,MassDOT,
andDCRwhohaveannuallyprovidedfundingopportunitiesforculvert
enhancements.

411-C4-411-
Engineering

20172019 09 11 $175,000Freecash

FountainStreet
Roadwayand
Related
Improvements–
FinalDesign

Thisprojectphasewillcompletethedesignof
newsidewalk,animprovedintersectionand
permanenttrafficsignalatDudleyRoad,aswell
asroadwayrehabilitation,drainage
improvements,andsomeremainingsewer
lining,followingtheFY2018watermain
replacementandinitialsewermainanddrain
pipelining.Roadwayandrelatedconstruction,
includingafundingrequest,isanticipatedfor
FY2020.

Thiscorridorhasconflictingandinadequatetransportationmodes,particularly
forstudents,otherpedestriansandthedisabledtoandfromKeefeTechand
LoringArena,aswellasburieddrainage,sewerandwaterpipesinneedofrepair
orreplacement,andhighvelocityandpoorqualityrunoffintothesouthwest
cornerofFarmPond.Resultswillincludeincreasedsafetyandmobility,improved
waterqualityandothernaturalresourcesatFarmPond,andamoreattractive
corridor.

422-C4-422-
Highway

Roadway
Infrastructure

20172019 10 12 $210,000

ArlingtonStreetArea
Infrastructure
Phases1and1B-
Design

Thisfundingrequestisforneighborhood-wide
conceptdesign,finaldesignofafirstphaseof
construction,and60%designofasecondphase,
whichwillbeginneighborhoodandproperty
ownerconsultation;refine,validateand
documentprojectcriteria;andidentifydetailed
constructioncostsandnextsteps.

Mostinfrastructureinthisneighborhoodisinastateofdisrepairorinadequacy,
includingmanywatermainsthatareover100yearsoldandhavefireflow
concerns,frequentfloodingduetoverylittledrainageinfrastructure,withmany
roadsandsidewalksinverypoorcondition,andwithoutdisabilityaccessibility.
Thisprojectproposestoaddresstheseneedsinanaffordablemultiphase
implementationthatwillalsoreducedisruptiontoresidents,businessesand
through-traffic.ThisprojectwasdeferredfromtheFY2018request.


411-C4-411-
Engineering

Stormwater
Improvement

20172019 14 11 $520,000
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SaxonvilleLevee
StormwaterPump
Station
Rehabilitation-
Construction

Thisfundingwillperformconstructionofthe
equipmentandbuildingcomponents
rehabilitationattheSaxonvilleStormwater
PumpStation(SWPS)tomaintaincompliance
withthefederalLeveeSafetyProgram.

ThemostrecentinspectionofthisfacilitybytheU.S.ArmyCorpsofEngineers
(USACE)resultedinaratingof“MinimallyAcceptable”,withthisdrainage
pumpingstationcriticaltothepreventionoffloodingofpropertieswithin
Saxonville.Notaddressingtheidentifieddeficiencieswillleadtomorecostly
issuesandrepairsinthefuture,andcouldmakeFraminghamineligibleforfuture
FEMAsupportandfederalfundingduringemergencyfloodevents.Thisproject
wasdeferredfromtheFY2018requests.

411-C4-411-
Engineering

20172019 12 17 $490,000

AnnualTraffic
Calming-2019

AnnualAppropriationforTrafficCalming
Improvements.

Necessaryinfrastructureimprovements. 422-C4-422-
Highway

Roadway
Infrastructure

20172019 13 18 $100,000

Replace2008
SanitationDivision
SupportTruck,#505

Replace2008SanitationDivisionSupportTruck,
#505


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,
andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.In
additiontodailyserviceforthevariousDivisions,theyallareusedforthe
Department’ssnowandicemanagementprogram,withmanyalsousedto
respondtocommunityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles.

422-C7-422-
Highway

PublicWorksRolling
Equipment

20172019 01 02 $68,393

ReplaceSanitation
PackerArms

ReplaceSanitationpackertruckarms,4at
$21,000each

Thesearmsarekeytomeetingcollectionschedules,andrequireincreasing
amountofmaintenanceandrepairtoassuretheyprovidethetensofthousands
ofliftsneededperweek.

433-C7-433-
Sanitation

PublicWorksRolling
Equipment

20172019 01 01 $84,000

DudleyRoadLandfill
Closure-CAAAStudy

Thisfundingwillprovideforthecontinuing
investigationandevaluationoftheDudleyRoad
Landfillthatwillassesstheextentof
environmentalimpactsandformalclosure
needs.

ThereisacontinuingcomplianceassuranceneedforthelandfillpertheMassDEP
SolidWasteRegulations.Failuretoclosethelandfillinaccordancewiththose
RegulationscouldsubjecttheCitytofines,potentiallydatingbacktocessationof
landfilloperations.

433-C4-433-
Sanitation

PublicWorks
Non-Rolling
Equipment

20172019 02 2 $90,000

RDCReplacement–
Design&
Construction

Thisfundingwillprovideforthedesignofthe
demolitionoftheremainingincineratorbuilding,
andthedesignandconstructionofanewsolid
wasteoperationsbuilding.

Theformerincineratorbuildingisindisrepair,andabestvaluesanitation
operationssupportfacilitywillbedesignedtomeetneeds,includingequipment
protection.

433-C4-433-
Sanitation

PublicWorks
Non-Rolling
Equipment

20172019 03 3 $3,900,000

$15,860,621
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Replace2Sewer
Rack/body/utility
Trucks,#704and
725

-2008,meterreadingandbackflow
preventers,#704,$60,131
-2008,meterreadingandbackflow
preventers,#725,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,
andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.In
additiontodailyserviceforthevariousDivisions,theyallareusedforthe
Department’ssnowandicemanagementprogram,withmanyalsousedto
respondtocommunityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles.

440-C2-440-
Sewer
Enterprise

WaterRolling
Equipment

20172019 01 19 $120,262

ReplaceVactor
Truck,#741

-2008,meterreadingandbackflow
preventers,#704,$60,131
-2008,meterreadingandbackflow
preventers,#725,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,
andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.In
additiontodailyserviceforthevariousDivisions,theyallareusedforthe
Department’ssnowandicemanagementprogram,withmanyalsousedto
respondtocommunityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles.

440-C2-440-
Sewer
Enterprise

WaterRolling
Equipment

20172019 02 20 $497,952

AnnualVarious
Sewer
Improvements-
2019

FundingfortheDPWtorespondto
unanticipatedsewersystemfailures

Necessaryinfrastructureimprovements 440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 03 21 $375,000

AnnualSewerPump
StationsEqpt
Replacements-2019

Thisappropriationwillprovideforthe
replacementandupgradesofequipmentat
olderwastewaterpumpingstations.Theproject
includestheplannedreplacementofpumps,
motors,controlsandothers,aswellas
emergencyreplacements.

Thelifespanandreliabilityofthesestationscanbeextendedadecadeormore
throughthereplacementofcomponentpartsastheybecomewornand
inefficient,therebyreducingthenear-termneedforsignificantcapitalfunds.For
example,undergroundcontrolsandSupervisoryControlandDataAcquisition
(SCADA)systemsmaybeconsideredtoberaisedabovegroundforreductionof
corrosionandforsafetypurposes.


440-C2-440-
Sewer
Enterprise

SewerNon-Rolling
Equipment

20172019 04 22 $500,000
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WorcesterRdSewer
Mains(Eastof
ConcordSt)–PhI
Construction,Phases
II&IIIDesign

Theoverallprojectistolineorreplacewater
andsewermainsbetweenConcordStreetand
theNaticktownline,aswellasthe
cross-countrysewerconnectorthatrunsnorth
fromWorcesterRoadthroughNatick,
terminatingnearCochituateRoad.Thisworkis
tobedesignedandconstructedinthreesections
(I–Rt9eastboundlanes,includingthePierce
andDinsmoreneighborhoods;II–Westbound
lanes;III–north-southsewerconnector),with
thisrequestfortheconstructionofPhaseI,and
thefinaldesignofIIandIII.

Theneedforthisprojectaresomeundersizedpipes,pipeageandmaterials,
condition,andtheconsequencesoftheirfailure,withthisinvestmentincreasing
capacity,reliabilityandfireflow,andreducingmaintenancecosts.Mostofthis
infrastructureisbetween50and100yearsold,andtheyservemajorportionsof
Framingham’sretailbusinesses,whereemergencyrepairsandthedisruptionof
serviceandtrafficwouldbeverycostly.Thecross-countryconnectortraverses
wetlands,whichmakemaintenanceaccessandemergencyrepairsextremely
difficult,costlyanddamagingtothenaturalresources,especiallyduringwet
periods.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 05 23 $3,800,000

SewerDefects
RepairsPh2–
Designand
Construction

ThisworkwillcontinuePhase1(southof
Waverly)implementationof“NoDig”lining
repairs(akatrenchless),extendingintothearea
betweenWaverlyStreetandWorcester
Road/Route9.Investigationsandplanningwill
alsobeperformedforthenecessary,andmore
expensiveanddisruptful“Dig”repairsinthe
Phases1and2areas,andacoordinatedplan
developedforimplementingthoserepairs,likely
aspartofaPhase3DefectsRepairseffortin
FY2020.

Framinghamhasstudied50%ofitssewersystemfocusedonidentifyinghigh
prioritysewerrepairsthatwouldreduceinfiltration,aswellasextendthereliable
servicelifeofsewersystemassets.Infiltrationreducesthecapacityforsewage
flow,canresultinbackupsandoverflows,andincreasesthebillingsfromMWRA,
whichisbasedontotalsewerflowfromFramingham.Phase1repairswere
implementedinlate2017fordefectsatandsouthofWaverlyStreet,withonly
“NoDig”liningperformedtodate,sincetheycouldbeimplementedmore
rapidly,atlesscost,andnoneofthesurfacedisruptionswith“Dig”repairsor
replacements.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 06 24 $1,200,000

WoodlandSewer
Forcemain
Replacement-
Construction

Thisprojectisforthereplacementof1,800feet
ofagedsewerforcemainfromtheWoodland
PumpStationthroughwetlandsandunderthe
MassPike.


Pipesdownstreamofsewerpumpstationshaveincreasedriskoffailureandneed
formaintenance,wetlandsareacommonsourceofinfiltrationintopipes,anda
failureunderthehighwaycouldbecatastrophic.Replacementofthis60yearold
asbestoscementpipewilladdresstheseissuesandprovidereliableservicefor
manydecades.ThisprojectwasdeferredfromtheFY2018requests.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 07 25 $1,650,000

LanewoodSiphon
Replacement-
Construction

Thisprojectwillconstructareplacementsiphon
inajackedsteelcasingpipeundertheaqueduct
thatmeetscurrentdesignstandards,including
redundancyandimprovedaccessfor
maintenance.Itwillalsoprovideforafuture
non-siphon(gravity)configurationifthesewer
elevationisloweredonWaveneyandPleasant
Streets.


TheexistingsinglebarrelsiphonundertheMWRAWestonAqueducthas
inadequateaccessformaintenanceanddoesnotmeetcurrentdesignstandards
forinvertedsewersiphons,requiringfrequentbypasspumpingandmaintenance
inordertoassureflowfrom500homesandpreventsewerbackups.Thisproject
wasdeferredfromtheFY2018requests.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 08 26 $2,100,000
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ArlingtonStreetArea
Infrastructure
Phases1and1B-
Design

Thisfundingrequestisforneighborhood-wide
conceptdesign,finaldesignofafirstphaseof
construction,and60%designofasecondphase,
whichwillbeginneighborhoodandproperty
ownerconsultation;refine,validateand
documentprojectcriteria;andidentifydetailed
constructioncostsandnextsteps.

Mostinfrastructureinthisneighborhoodisinastateofdisrepairorinadequacy,
includingmanywatermainsthatareover100yearsoldandhavefireflow
concerns,frequentfloodingduetoverylittledrainageinfrastructure,withmany
roadsandsidewalksinverypoorcondition,andwithoutdisabilityaccessibility.
Thisprojectproposestoaddresstheseneedsinanaffordablemultiphase
implementationthatwillalsoreducedisruptiontoresidents,businessesand
through-traffic.ThisprojectwasdeferredfromtheFY2018request.


440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 09 27 $90,000

CentralStreet
CorridorSewer
Mains-Design

Thisprojectisforinvestigationsanddesignof
thereplacementandliningofagedand
distressedsewermainsalongtheCentralStreet
corridor(HighgatetoPurchase).Existing
sectionsacrossprivatepropertiesandalongthe
rivershorelinewillberelocatedtotheroadright
ofwaywhereverreasonable.Investigationswill
beperformedonthesewerlinesdischarging
intothismain,particularlythosethatare
asbestoscementpipe(ACP),oraresuspectedto
belargeinfiltrationorinflowsources.

Inadditiontotheirageandextensivesectionsobservedtobeinpoorcondition,
withlikelyinfiltrationandhighriskoffailuresandbackups,annualjettingand
rootintrusiontreatmentarerequiredtoassurefunction,withaccessforthat
workmadedifficultandcostlywhereonprivatepropertiesandalongthe
shoreline.ThisprojectwasdeferredfromtheFY2018requests.

440-C2-440-
Sewer
Enterprise

SewerPiping 20172019 11 29 $800,000

PleasantStreetArea
SewersandPump
StationsStudy&
Design

Thisstudyandpreliminarydesignisexpectedto
resultinthereplacementof2smalland
outdatedpumpstations(Flanaganand
McQuinn)withdeepgravitysewers,andthe
neededimprovementstothedownstream
PleasantStreetstation,aswellasthe
replacementorliningof2milesofsewer,and
theremovalof1,100feetofasbestoscement
pipe(ACP).

All3pumpstationsareinneedofoverhaulorreplacement,asaremanyofthe
sewermains,anda2016studyindicatesthecosteffectivenessofthisplan,with
furtherinvestigationandrefinedstudytoconfirmormodifythat,andprovide
directionforthesubsequentdesign.TheLanewoodAvenuesiphonunderthe
MWRAaqueductthatisdownstreamofMcQuinncouldbeeliminatedalso,
furtherreducingmaintenanceneedsandtheriskofbackups.

440-C2-440-
Sewer
Enterprise

SewerNon-Rolling
Equipment

20172019 11 29 $400,000

Replace4Water
Rack/body/utility
Trucks,#615,616,
617and623

-2008,forutilitylocates,#615,$60,131
-2008,mainrepairs,#616,$60,131
-2008,meterreadingandbackflow
preventers,#617,$60,131
-2008,firstresponsesupport,#623,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,
andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.In
additiontodailyserviceforthevariousDivisions,theyallareusedforthe
Department’ssnowandicemanagementprogram,withmanyalsousedto
respondtocommunityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles.

450-C1-450-
Water
Enterprise

WaterRolling
Equipment

20172019 01 30 $240,524



FY19CapitalBudgetRequests Finallist2/9/18

Title * Description Justification Department * Project Type
Year

Identified *
Estimated

Start FY
Departm
ent Rank

Divisio
n Rank

FY19 Budget
Request Notes

ReplaceWater
DumpTruck,#626

ReplaceWaterDumpTruck,#626


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservice
whenreplaced(andsold),andnearlyallareneartoorover100,000milesor
run-hoursequivalent.IndustryandFraminghamDPWexperienceindicatesthat
abovethosethresholdsmaintenanceincreasessubstantiallytoassureservice
reliability,asdomajorrepairs,noneofwhichprovideareturnoninvestment,
andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.In
additiontodailyserviceforthevariousDivisions,theyallareusedforthe
Department’ssnowandicemanagementprogram,withmanyalsousedto
respondtocommunityeventsandemergencies.Snowplowingisparticularly
destructivetovehicles.

450-C1-450-
Water
Enterprise

WaterRolling
Equipment

20172019 02 31 $72,153

AnnualVarious
Water
Improvements
Project-2019

FundingfortheDPWtorespondto
unanticipatedwatersystemfailures

Necessaryinfrastructureimprovements 450-C1-450-
Water
Enterprise

WaterPiping 20172019 03 32 $350,000

AnnualVarious
HydrantandValve
Improvements
Project-2019

Forthetimelyrepairofwatersystem
infrastructure.

Necessaryinfrastructureimprovements. 450-C1-450-
Water
Enterprise

WaterPiping 20172019 04 33 $250,000

WorcesterRoad
WaterMain
Rehabilitation,
ConcordRdtoNatick
line-Construction

Theoverallprojectistolineorreplacewater
andsewermainsbetweenConcordStreetand
theNaticktownline,aswellasthe
cross-countrysewerconnectorthatrunsnorth
fromWorcesterRoadthroughNatick,
terminatingnearCochituateRoad.Thisworkis
tobedesignedandconstructedinthreesections
(I–Rt9eastboundlanes,includingthePierce
andDinsmoreneighborhoods;II–Westbound
lanes;III–north-southsewerconnector),with
thisrequestfortheconstructionofPhaseI,and
thefinaldesignofIIandIII.

Theneedforthisprojectaresomeundersizedpipes,pipeageandmaterials,
condition,andtheconsequencesoftheirfailure,withthisinvestmentincreasing
capacity,reliabilityandfireflow,andreducingmaintenancecosts.Mostofthis
infrastructureisbetween50and100yearsold,andtheyservemajorportionsof
Framingham’sretailbusinesses,whereemergencyrepairsandthedisruptionof
serviceandtrafficwouldbeverycostly.Thecross-countryconnectortraverses
wetlands,whichmakemaintenanceaccessandemergencyrepairsextremely
difficult,costlyanddamagingtothenaturalresources,especiallyduringwet
periods.

450-C1-450-
Water
Enterprise

WaterPiping 20172019 05 34 $5,700,000

HollisStreet
(Barbieri)Water
SystemRedundancy
–Designand
Construction

Thisprojectwillprovidea2,800footnewwater
mainfromBatesRoadExtensiontoThayer
Street,usingtheexistingsewereasementon
CSXpropertyandanotherthatextendseast
fromThayerStreet.

Currently,asingle8-inchcastironwatermaininstalledin1910feedstheentire
neighborhood.Providingaredundantwaterservice(loop)totheneighborhood
eastofWaushakumPond,attheAshlandtownline,willreducerisksassociated
withpotentialfailureofthewatermainonHollisStreetandwillimprovewater
quality.

450-C1-450-
Water
Enterprise

20172019 06 35 $1,325,000
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PleasantStand
TempleStWater
Mains-Design

Thisfundingrequestisfordesignofthe
replacementof14,000feetofwatermains,
includingsurveyedbasemapping.

Thewatermainsalongthesestreetsrequirereplacementduetotheirage,
condition,sizeandmaterials,andwillbelesscostlyifconstructedatthesame
timeastheplannedsewerrepairsandreplacementsinPleasantStreet.Allare
morethan7decadesold,somearesubstandard6-inchdiameter,andsomeare
asbestoscement,withtheunlinedcastironwatermainshavinginterior
tuberculationandcorrosionthatresultsindecreasedcapacity.Replacementwill
assureadequateflowandsubstantiallyincreasereliabilityofthewatersystemin
thisarea.

450-C1-450-
Water
Enterprise

WaterPiping 20172019 07 36 $825,000

WorcesterRoad
(9/90)WaterMain-
Design

Thisfundingrequestisfordesignofthe1,700
footwatermainreplacementalongthesouth
sideoftheroadwaywestoftheMassPike,or
potentialliningrehabilitation,including
surveyedbasemapping.

Thiswatermainrequiresreplacementduetoage,conditionandmaterial,with
theunlinedcastironpipemorethan10decadesold,andbothinterior
tuberculationandexteriorcorrosionthatresultindecreasedcapacityand
reliability.Replacementwillassureadequateflowandsubstantiallyincrease
reliabilityofthewatersysteminthisarea.

450-C1-450-
Water
Enterprise

WaterPiping 20172019 08 37 $135,000

$20,430,891
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Engine2FireTruck
AssetReplacement

ReplaceEngine2 InFY19,Engine2willhavemetthedepartment'scriteriafornormalreplacement.
DuetotheconditionsattheFireStationinSaxonville,currentEngine2has
significantframerust/deteriorationthatwillposeasafetyrisktofirefightersand
hasacceleratingmaintenancecostsasaprimary-responsetruck.Thecondition
oftheframe,andconstantchangestofiretruckstandardsoftheNationalFire
ProtectionAssociation,makethecostofrepairingandupdatingthecurrent
Engine2ineffectiveasaprimary-responsetruck.Includedinthereplacement
costisthecostforanupdatedradioforthenewEngine2compatiblewiththe
currentradiosystem,andasetoftoolsforthenewEngine2thatmeettoday's
firedepartmentstandards.

220-C7-220-
Fire

PublicSafetyRolling
Equipment

20172019 01 01 $687,649

IncidentCommand
Vehicle-Deputy
ChiefCar2-Fire
ApparatusAsset
Replacement

PurchaseanewSUVforusebytheon-duty
DeputyChief(ShiftSupervisor)tobeusedfor
incidentcommand.Thisvehicleishousedat
Station5(ConcordStreet)andresponds24
hours-per-daytoallsignificantfireandrescue
incidentsinTown.Itcontainsaradiobankanda
commandstationforuseatlargescaleandlong
durationincidents.Thepurchasewouldinclude
2radiosinadditiontothevehicle,andthe
emergencylightinganddepartment
identificationdecalpackage.

Car2ishighuseandhighmileage,andisthereforeonanaccelerated
replacementschedule.ThecurrentCar2wouldberepurposedwithintheFire
Departmentfleetandallowtheremovalofthehighestmaintenance-oldestSUV
fromthecurrentfleet.

220-C7-220-
Fire

PublicSafetyRolling
Equipment

20172019 02 02 $54,036

Safety/Training
OfficerReponse
Vehicle-Fire
ApparatusAsset
Replacement

ReplaceSafety/TrainingOfficerpick-up ThenationalfireresponsestandardsoftheNationalFireProtectionAssociation
requirethattheIncidentCommanderestablishaSafetyOfficerforallsignificant
incidents.TheFFDpoliciesdictatethattheDeputyChiefinchargeoftheTraining
DivisionrespondtosuchincidentstoperformthedutiesofSafetyOfficer.The
responsetruckusedforthesepurposesisa2006FordF250pickupwithhigh
mileageandacceleratingmaintenancecosts.ThisProjectwouldreplacethe
currentSafety/TrainingOfficertruckandrepurposethecurrenttruckwithinthe
FireDepartmentfleettoreplaceafleetvehiclewiththehighestmileage/hours.
TheSafety/TrainingOfficerpick-upisalsousedtogetsafetyequipmentto
significantincidentsandtransporttrainingequipmentusedatremotedrill
locations.Thecostofthisprojectincludesthecostofanewradioinadditionto
thevehicle,andtheemergencylighting,cargoprotectioncapanddepartment
identificationdecalpackage.

220-38-220-
Fire

PublicSafetyRolling
Equipment

20182019 03 03 $53,516

FireDepartmentTotal $795,201



FY19CapitalBudgetRequests Finallist2/9/18

HeatingVentilation
AirConditioning-3
Schools

AschematicdesignwasperformedbyCES
(ConsultingEngineeringServices)todetermine
thecosttoreplacetheexhaustfansatWalsh
ElementarySchool,addcoolingtotheexisting
FraminghamHighSchoolandMcCarthy
ElementarySchoolHVACsystems.These
projectsmaybeadvertisedandbidseparately.

Webelievethatalloftheseprojectscombinedwillberoughlytwomilliondollars
includingfinaldesignwork,preparationofbiddocuments,specifications&plans,
OPMservices,constructionoversight,constructionandprojectcloseoutcosts.

Theestimatesfortheworktobeperformedattheschoolareasfollows:

WalshMiddleSchool$53,918
McCarthyElementarySchool$873,598
FraminghamHighSchool$874,283


971-C3-971-
Building&
Grounds
Department

20182019 $2,000,000Likely
Deferred

Technology
Upgrades
Throughoutthe
DistrictFY19

TheOfficeofTechnologyisrequestingfundsto
continuetomoveforwardwiththeDistrict
TechnologyPlan.Thegoaloftheplanisto
provideastronganddependableinfrastructure
aswellasappropriatedevicestosupportan
advancedlearningenvironmentforthe21st
centurystudentandeducator.TheOffice’s
intentistoleadandcollaboratewithstudents,
staffanddistrictadministrationtomeetboth
instructionalandadministrativegoalsof
teachingandlearningdistrict-wide.Thesefunds
arealsobeingrequestedtorefreshagedstaff
laptopsover4yearsold,andupgradetoa
high-performancenetworkusingcurrent
technology.

CapitalTechnology-Justification
TheOfficeofTechnologyisresponsibleforprovidingatechnicalfoundationand
visiontosupporttheadvancelearningenvironmentofthe21stcenturystudent
andeducator.Theintentistoleadandcollaborateacrossthespectrumof
students,staffanddistrictadministrationtomeetbothinstructionaland
administrativegoalsofteachingandlearningdistrict-wide.FraminghamPublic
Schoolswillcontinuetoinvestintechnologythroughoutthedistrictwithafocus
onstudentandstaffneeds.
Chromebooks
TheFraminghamPublicSchooldistricthasmadeaninitialinvestmentintheuse
ofGooglebasedChromebookintheclassroom.Chromebooksarelowcost
keyboardbasedsolutionforputtingtechnologyintothestudent’shandsand
integratesdirectlywiththedistrict’sinvestment
inGoogleAppsforEducation.TheGoogleWebAppstoreoffersawideselection
offreeandpaid-forappsspanningeducationalandbusinesscategories.The
district'sgoalistoensurethateverystudenthasaccesstotechnologyandonline
resources.Thisrequestistosupportthecontinueddeploymentandrefreshof
devicesintheclassroominanequitablemanner.Deviceswillbedistributed
basedonastudentratioandtheschool'scommitmenttoenhancingtheirdigital
curriculum.
StaffLaptops
TheFraminghamPublicSchoolDistrictmustcontinuetoinvestintoolstoassist
staffwithintheclassroomandlearningenvironment.Theaveragelifespanof
thesedevices,statedbythevendoris5years.Thedistricthasdistributeddevices
startingin2010buthasnotestablisheda
replenishmentprocesstoreplacethedepreciateddevices.TheOfficeof
Technologyhasdevelopedascheduletoreplace25%ofthestafflaptopseach
yearoverthenext4years.Theinvestmenttostaffdevicesshouldbeviewedasa
re-occurringcost.

971-C3-971-
Building&
Grounds
Department

SchoolTechnology
Software

20172019 $250,000FreeCash

AsbestosAbatement
/Replace
DeterioratedFloor
Tiles–Pipe
Insulation&Main
CorridorAreas@
Pott

ThePotterRoadSchoolisoneofseveralolder
schoolsthatcontainasbestosthatwehave
identified.Ceilings,floorsandpipecoverings
abovetheceilingsarethenextareaofpriority
thatshouldhaveasbestoscontainingmaterials
removed.

Becauseallasbestosmustberemovedatsomepointfromallschools,evenifthe
buildingistobedemolished,takeapro-activeapproachandaddresslarge
commonareasoffloortileincorridorsetc.thatshowsignsofwearorcurled
edges.Eventhoughthereisnoeminentdangerofthematerialbecoming
airborneor“friable”wewanttoremoveitbeforeitbecomesdangerous.Please
notethatthemajorityofACMremovalandreplacementlistedmustbe
completedduringthemonthsofJulyandAugustwhenstudentsarenotinthe
schools.Requestedamountsreflecttheamountofconstructionandinstallation
workthatcanbecompletedinthisshorttimeframe.

971-C3-971-
Building&
Grounds
Department

SchoolBuilding
Structure

20172019 $460,000Likely
Deferred
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Paving
Replacement/Storm
Water-Brophy
SchoolFY19

Multiphasedprojectwithongoingworkto
preserve,repair,andmaintainschoolparking
lots,drivewaysandstormwatersystems.Asin
thepast,theTownUnitPricingContractswillbe
utilized.

Thisisanongoingrequestforupgradestoexistingschooldriveways,parkinglots
andstormwatersystems.ThisalsotiestotheNPDES(NationalPollution
DischargeEliminationSystem)requirementthatalltownbuildingsstorm-water
run-offincludingroofsispretreatedpriortoallowingstormwatertoruninto
streams,brooks,pondsetc.Allofthisworkisperformedundertheutilizationof
theTownsDPWUnitPricingContract

971-C3-971-
Building&
Grounds
Department

Stormwater
Improvement

20172019 $720,000Likely
Deferred

FarleyRenovation TheFullerSchoolhousescurrentlytheBuildings
andGroundsDepartmentcomprisedofthe
BuildingsandGroundsofficeandmaintenance
shopaswellasvehicleandequipmentstorage.
TheDepartmentoccupiesapproximately30,000
squarefeet.Wehavepreparationsanddesigns
oftheFarleyBuildingintheexistingpooland
lockerroomareaandplantorelocateandhouse
theB&GDepartmentsatFarleyinthatareaof
thebuilding.Anewroofandexteriorsidingas
wellasdemolitionandinfilloftheexistingpool
weredonelastyearandanoverheaddoorwas
installedinpreparationofconvertingthepoolto
amaintenancegarageandshopforBuildings
andGrounds.

Thenextphaseofworkwillincludedemolition
ofexistingC.M.U.walls,andplasterceilingsin
thelockerroomareas–reframingnew
partitionsperthearchitectsplan,purchasing
andinstallinganewHVACunit,firealarm,
electrical,plumbingandmechanicalsystemsand
installationofnewconcretefloorsarewhere
theswimmingpoolwas.


AlthoughweawaittheresultsoftheFullerSchoolMSBAFeasibilityStudyto
determinewhethertheFarleyBuildingwillbepreparedforswingspaceora
temporaryhomeforstaffandstudents’whilethenewFullerisbeing
constructed,wedoknowthatalloftheotheroccupants,i.e.Buildingsand
Grounds,ParentInformationCenter,TownBoardofHealthDepartment,Adult
ESL,TruantOfficerandECA(EarlyChildhoodAssessment)willrequireanew
home.Itremainstobeseenwherethoseofficeswillrelocatetoo.

WeanticipatethattheFarleyBuildingwillbecomeamixedusebuildingandwill
housesomeformofeducation,whetheritbeMassBayCommunityCollegeor
FPS,(AdultESLorsomethingelse)isstilltobedeterminedbutweknowthatwill
needtohouseMaintenance,Administrativeandsomeeducation.


971-C3-971-
Building&
Grounds
Department

20172019 $900,000
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ADAUpgradesfor
Compliance(Various
Schoolsasneeded)

UpgradestoCurbs,Sidewalks,Handicap
Ramps/Lifts,Railings,BathroomParthitiions,
Hardware,SignageandRemovalofall
ArchitecturalBarriersandDesignforCompliance

•Partitions
•Hardware
•Signage
•Bathrooms
•Knobs
•DoorHandles
•DesignforCompliance


Eachyearweaddressarchitecturalbarriersthatexistatmultipleschoolbuildings
andsitesAlthoughwehaveperformedmanyupgradesoverthepasttwelve
years,therecontinuestobeitemssuchasdoor&roomsigns,doorhandles,
toiletpartitionsandwalkwaysthatneedtobeupgradedsotheyarecompliant.
Areassuchasschoolcourtyardsrequireramps;toiletroomsrequireproper
clearancetoprovideproperaccessinsomeofthem.

Asinthepast,theTownUnitPricingContractswillbeutilizedforsidewalkrepairs
atmultipleschools.
FY20:$150,000

FY21-FY25:$200,000eachyear
ContinuewithADAupgradesatvariousschools.

PleasenotethatADAsiteupgradesmustbecompletedduringthemonthsofJuly
andAugustwhenstudentsarenotintheschools.Requestedamountsreflectthe
amountofconstructionworkthatcanbecompletedinthisshorttimeframe.

971-C3-971-
Building&
Grounds
Department

20172019 $300,000Likely
Deferred

Security
Enhancement
Throughoutthe
District

TheSchoolDepartmenthasimplemented
increasedsecuritymeasuresthroughoutthe
Districtandismindfulofpastandongoing
schoolrelatedsecurityeventsacrossournation.
TheDistrictgreatlyexpandeditssecurityinthe
springof2013.Thisrequestforfundingwill
furthersupportandenhancesecuritymeasures
forallourschools.



FortheFY19schoolyear,theDistrictisrequestingfundingforthefollowing:
TheWalshschoolisa26cameraadd,basedonthewalkthroughwiththe
principal.Mostofthesecameraswereinstalledin2011.Therearesomeveryold
analogcamerasthatarebeingencodedtoIPandsomecamerasthatexistedprior
toBCMbeingyourintegrator.Thiswillimprovethecameraimagesthroughout.

UpgradestoalltheIPbased2MPfixeddomecamerasattheFraminghamHigh
Schooltothenewstateoftheart2MPAxisP3365camerasthroughout.Add10
newIPcamerasatlocationstobedetermined.

971-C3-971-
Building&
Grounds
Department

20172019 $200,000FreeCash

Mechanical,
Electrical,Plumbing
Upgrades-All
Schools-Multiple
Systems-Phased
Project-FY19

Mechanical,electricalandplumbingupgradesin
allschoolsinordertoproperlymaintain
buildings.

Toproperlymaintainschoolbuildingssotheyaresafe,efficientandsound,
mechanical,electricalandplumbingupgradesonmultiplesystemsneedtobe
performed.Allschoolswillrequireupgradesinthenearfuture.Belowisa
prioritizedlistofpumps,drives,motors,lighting,burnersandappurtenances.

971-C3-971-
Building&
Grounds
Department

20172019 $100,000Likely
Deferred
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CHARLOTTE
DUNNING
PLAYGROUND

CharlotteDunningElementarySchoolisinneed
ofnewplaygroundequipment.Theexisting
playgroundequipmentisoutofdateand
requiresreplacement.Theexistingparkingand
drivewayswereupgradedthisyearwhensome
existingplaystructureshadtoberemoved.

TheDunningSchoolP.T.O.iscurrentlyfund
raisingandplanninga$20,000investmentinto
newswingsaspartoftheupgrade.TheSchoolis
alsolookingintoA.D.A.fundsandgrantfunds
tohelpoffsetthecostofthetwoplaygrounds.


971-C3-971-
Building&
Grounds
Department

20182019 $220,000Policital
Push-
Other
Funding
Available
to
supplemen
t-amount
TBD

Bathroom
RenovationsBarbieri
School-ADA

ADABathroomRenovationsattheBarbieri
School.

TheexistingbathroomsattheBarbieriElementarySchooldonotcomplywiththe
A.D.A.coderequirements.Inaddition,theexistingfacilitieswerebuiltin1972as
MiddleSchooltherefortheheightofthebathroomfixturesdonotcomplywith
theelementaryschoolrequirements.Theproposedrenovationaddressesthe
boysandgirlsgangtoiletroomonthefirstandsecondfloorforatotalof4
restrooms,(2boys&2girls).Thereareadditionalbathroomsthatwillrequire
updatesinthefuture.

971-C3-971-
Building&
Grounds
Department

20172019 $300,000

MasonryRepointing
-Stapleton
ElementarySchool

TheStapletonElementarySchoolisinneedof
exteriorenvelopeupgradesaswellasmasonry
repointingandsteellintelreplacementas
neededabovewindowstopreventdamaged
causedbymoistureinfiltrationandsupport
capitalinvestmentspreviouslymadetothis
historicalbuilding

MasonryRepointingattheStapletonSchoolhasbeendeferredsince2014dueto
limitedfunding.Theoriginalbuildingis1922construction.Themortarjoints
betweenthebrickmasonryexteriorfaçadeisoriginaltothatconstruction.The
entireexteriorbrick,mortar,flashingandsealantsneedtobeassessedand
upgradedasrequiredinordertokeepthebuildingweathertight.

Thishistoricbuildingisinneedofrepointingandwerequestthefundsto
preservethishistoriceducationalfacility.$970,000

971-C3-971-
Building&
Grounds
Department

HistoricBuilding
Structure

20172019 $800,000

FurnishNewand
ReplaceOutdated
Furnituremultiple
schools

Themajorityofschoolshavethesamefurniture
thatwaspurchasedduringtheirconstructionin
thesixties.Althoughtherearemanypiecesof
relativelynewfurnitureintheschools,thereis
nowaytorefurbishthe255classroomsthatstill
useoutdatedfurniture.Currentteaching
methodsandmoderntechnologyinthe
elementaryandmiddleschoolgradesrequire
theuseoflaptopandotherdevices.

Continuationoffurnitureupgrades
$300,000

971-C3-971-
Building&
Grounds
Department

20172020 $250,000FreeCash

VehicleReplacement
-UtilityVan

971-09-971-
Building&
Grounds
Department

20182019 13 13 $35,000Likely
Deferred
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MSBAFeasibility
Study-Hemenway
Elementary
School-MOVEDUP

MSBAPre-FeasibilityStudy(Hemenway
ElementarySchool)

Pre-FeasibilityStudy(HemenwayElementarySchool) 971-C3-971-
Building&
Grounds
Department

20172019 $75,000FreeCash

B&GFord450
BucketTruck-
Replacement

TheBuildingsandGroundsDepartmentis
requestingthefollowingtruck:
CurrentlytheBuildingsandGroundsdepartment
ownsone“SkyJack”condortypeboomlift.This
pieceofequipmentisnow18yearsold.We
utilizethepieceofequipmenttogainaccessto
schoolbuildingsandparkinglotlightupto28’in
height.Currentlyweloadthisequipmentontoa
trailerandpullthetrailerwithapick-uptruckto
whateverdestinationrequireperforming
neededwork.



Insteadofreplacingthislife-in-kind,weproposethepurchaseabuckettruckin
ordertoeliminatetheneedoftheboomlifthavingtobeloadedandunloaded
andtransported.Thiswouldsavetime,moneyandimprovesafetyconcernsin
manyways(i.e.transporting,loading/unloadingreplacementofantiquated
equipment).

971-C3-971-
Building&
Grounds
Department

SchoolRolling
Equipment

20172019 $90,000Likely
Deferred

RubberGymFloor TheWalshSchoolwoodgymfloorsrequires
sandingandrefinishingandtheStapleton
ElementarySchoolrubbergymfloorrequires
completereplacement.

Proposalcostsinclude:

●Demolition
●Removal
●Installation

ThegymattheStapletonSchoolisindesperateneedofnewgymnasiumflooring.
AmericanSportFloorsproposestoremoveandinstallanewgymnasiumfloor
(4,895s.q.)attheStapletonElementarySchoolandtheWalshSchoolgymnasium
floorrequiressandingandrefinishing.

971-C3-971-
Building&
Grounds
Department

SchoolBuilding
Structure

20172019 $105,000FreeCash
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NewMcAuliffe
BranchLibrary
Audio-Visual
Systems
Construction

Thisprojectwillcreateanaccessible,built-in
audio-visualsystemintheCommunityRoomof
theMcAuliffeBranchLibrary,forusebyboth
library-sponsoredprogramsandoutsidegroups.
Itwillconsistofaceiling-mountedprojector,
Blu-rayplayer,wiredandwirelessmicrophones,
speakers,assistivelisteningdevices,control
systems,andotherA/Vequipmentneededto
createacohesive,easy-to-operatesystem.The
projectalsoincludesaprojectionscreenforthe
McAuliffeLibraryCraftRoomtoallowA/V
presentationsinthatmeetingroom,and
portablespeakersforoutdooreventsatthe
branch.Somemodestphysicalchangestothe
CommunityRoomwillberequired,whichwill
requiretheassistanceofBuildingServices.

CompletingthisprojectwillgreatlyimprovetheusabilityoftheMcAuliffe
Branch’sCommunityRoom,asenvisionedwhentheroomwasoriginally
architected,byaddingahigh-quality,permanent,reliableaudio-visual
installation.Doingsowillsavestafftimeandavertdisruptionofservicesby
obviatingtheneedtomanuallyconfigureandtroubleshootourexistingad-hoc,
temperamental,A/Vequipment.Itwillallowbothstaffandpatronstomore
easilyrunandenjoypresentations,performances,andotherevents,withoutthe
difficulty,limitations,andunpredictabilityassociatedwithourtemporary
solution.

Toprovidepatronsandstaffwithaninterimmethodofhostingpresentations,
showingfilms,andamplifyingaudio,thelibraryassembledaninexpensive,
mobile“projectorcart.”Thissystemwasintendedonlyasastopgap,pendinga
permanentA/Vinstallation.Weestimatethatthecarthasbeenusedfor
library-sponsoredprogramsandoutsidegroupeventsapproximately100timesin
thefirst10monthsofCY2017,includingTown-sponsoredtrainingprograms.
However,therehavebeennumerous,seriousproblemswiththistemporary
solution.

Thecompletesetofproblemsisdetailedintheattacheddocumentation(McA
CommunityRoomAVCapitalProjectRequest),butinbrief:Thecartneeds
manualsetupandbreakdownbystaffmembers,thepublicmakesimproper
modificationstothecartconfiguration,technicalproblemsarecommon,
equipmenthasgottenlost,thecartconsumesvaluablefloorspace,andthe
wiringcreatesatrippinghazard.Mostoftheseissuesroutinelythreatentoderail
importantevents,andinterferewithnormallibraryoperationsasstaffmusttend
tounpredictableA/Vissues.

Inadditiontotheproblemswiththeprojectorcartandassociatedlogistics,there

610-C4-610-
Library

TownTechnology
Hardware

20162019 01 01 $70,932
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MainLibrary
CirculationDesk

InordertocomplywithcurrentADAstandards,
createcompatibilitywithournewRFID
technology,andstreamlineservice,theMain
Libraryseekstoreplacethecurrentmainfloor
circulationdesk.Thecurrentdeskdatesfrom
1979,beforetheAmericanswithDisabilitiesAct
becamelawin1990andbeforecomputerswere
usedtocirculatelibrarymaterial.Thisdeskhas
beenusedeighttotwelvehoursadayforthe
pastfortyyears.

Primaryreasonsforreplacementare:
-Accessibility(currentlynon-compliantwithADAstandards)
-Reductionofservicepointsfrom3to2madepossiblebecauseofnewdesk
configuration
-NewdeskdesignedandbuilttoacceptRFIDTechnology
-NewdeskdesignedtoimprovepatronandstaffworkflowwithRFIDsecurity
gates
-NewdeskdesignedtoworkinunisonwithSelf-checkstations
-Securityenhancementswillbepossiblewithnewdeskdesign:
*Cameraaccesscanembeddedintonewdesk
*Cashregistercanbemadelessvisibleandvulnerable
*Linesofsightcanbeimprovedtobothentrances
-Newdeskconfigurationallowsfortheinstallationofergonomicfeaturessuchas
cushionedflooringforstaffandappropriatecounterheights
-Newdeskconfigurationwithnewbooktruckswillallowformoreefficient
workflowsuchasreturns,sortingandre-shelvingoflibrarymaterial
-Marketing:Ournewdeskwillhaveanilluminateddisplaycasebuiltintothe
fronttosecurelymarketourLibraryofThings--Roku,GoogleHome,Amazon
Echo,WifiHotspots,andportablebatterypackchargers,etc.
-TheexistingdeskhasservedFraminghamwellforover40yearsandhasseen
approximately60milliontransactionscomeacrossthesurfaceofthedesk.The
deskisunderstandablyworn(theoriginalcolorofthelaminateisunidentifiable
inseveralplaces).This,coupledwiththerationaleabove,includingtheimminent
installationofRFIDtechnologymakesnowtheperfecttimeforreplacement.



610-C4-610-
Library

TownNon-Rolling
Equipment

20172019 02 02 $66,038
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F3504x4CrewCab
Pickup10,000GVW

ThesefundswillbeusedtopurchaseaF3504x4
CrewCabPickupTrucktoreplacea2001Ford
F3504x4RegularCabPickupTruckwith79,723
miles,equatingto119,585enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountofvehicleswithinits
fleettosupporttheoperationaldemands.Thisvehicle,listedwithinourfleetas
Truck3,isaF3504x4CrewCabPickuptruckusedtotransportstaffonalimited
basis.Duetoitscurrentcondition,thisvehicleisnolongerusedtotransport
equipmentandhasgreatlydecreaseditscapabilitiestoservewithinthefleet.

Inthepastcalendaryear,thisvehiclehasundergonenumerousrepairsinorder
topassStateInspection.Theserepairshaveincludedthereplacementofball
joints,andreplacementoftheshiftercable.Overthepastyear,Truck3has
sustainedadditionalrustdamagethathasrequiredminorbodyworkrepairsinan
efforttostabilizethevehicleforusage.Theserepairshaveincludedworktothe
bedmounts,wheelwells,andfrontbumper.Duetotheageandcontinued
(whilelimited),usageofTruck3,weanticipatethisvehiclewillcontinueto
deteriorate,furtherlimitingitsusefulness.Inaddition,thecurrentconditionand
continueddeteriorationofTruck3preventthevehiclefrompassingStatevehicle
inspectionnextyear.Thoserepairsinclude,butarenotlimitedto:
•Replacementofbothsetsofrearsprings;
•Replacementofrusted,leakingoilpanandrearmainenginesealthatrequires
removaloftheengineandtransmission;
•Replacementofshocks;
•Replacementofrottedbreaklines;

After17yearsofoperationalservice,theoverallphysicalandmechanical
conditionofthevehicleissignificantlydegraded,requiringreplacement.

650-C7-650-
Parks&
Recreation

20092019 01 01 $49,140
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F4504x4CrewCab
DumpTruck16,000
GVW

ThesefundswillbeusedtopurchaseaF4504x4
CrewCabDumpTrucktoreplacea2007Ford
F450RegularCabDumpTruckwith84,999
miles,equatingto127,499enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountofvehicleswithinits
fleettosupporttheoperationaldemands.Thisvehicle,listedwithinourfleetas
Truck12,isaF450RegularCabDumpTruckusedtotransportstaffand
equipmentonadailybasiswithadditionaltoolstoragecapacities(twolargetool
boxesattachedtotruck).Duetoitscurrentconditionandlimitedoperating
capacity,thisvehicleisnotabletobeutilizedtoitsfullpotential.Asaresult,
Truck12hasbeenrelegatedtominimaldailyusage.

Thevehiclehassustainedmajorrustdamagetoitstruckbedthatiscostlyor
beyondrepair.Duringthewintermonths,Truck12hasbeenusedinsnow
removal/treatmentoperations.Aspartofthis,Truck12carriesabed-mounted
sanderduringthesemonthstotreatTownproperties.Asaresultofoperatingin
supportofsnowremovaleffortsduringthepast10years,thisvehiclehas
sustainedsignificantsalterosiontoitsframeandbedmounts.Recently,this
damagehasresultedinmultipleholeswithinthetrucksframeandbody,
renderingTruck12incapableofcontinuinginthiscapacity.

Inadditiontothesedeficiencies,Truck12willalsorequirethefollowingrepairs
toremaininoperation:

•Replacementofbothsetsofrearsprings;
•Replacementofballjoints;
•Replacementofshiftercableandassembly;
•Replacementofshocks;
•Replacementofrottedbreaklines;
•Replacementoftie-rodends.

After10yearsofoperationalservice,theoverallphysicalandmechanical
conditionofTruck12issignificantlydegraded,requiringreplacement.

650-C7-650-
Parks&
Recreation

20102019 02 02 $72,531
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F4504x4ChipBody
Truck

ThesefundswillbeusedtopurchaseaF450
ChipBodyTrucktoreplacea2000FordF4504x4
ChipBodyTruckwith43,495miles,equatingto
65,243enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountofvehicleswithinits
fleettosupportitsoperationaldemands.Thisvehicle,listedwithinourfleetas
Truck16,isaF450ChipBodyTruckusedtotransportstaffandsupporttree
removal/maintenanceoperationsonadailybasis.

Thevehiclehassustainedmajorrustdamagetoitsframe,necessitatingafull
bodyreplacementwithinthepastfiveyears.Currently,thisvehiclehasnumber
ofmechanicalissuesthatwillrequirerepairtoremainoperationalwithinfleet.
Theseincludealeakingandfailingoilpanandleakingrearmainengineseal,both
requiringreplacement.Inadditiontotheseissues,thevehiclewillalsorequire
thefollowingrepairstoremaininoperation:
•Replacementofbothsetsofrearsprings;
•Replacementofballjoints;
•Replacementofshiftercableandassembly;
•Replacementofrusted,leakingoilpanandrearmainenginesealthatrequires
removaloftheengineandtransmission;
•Replacementofshocks;
•Replacementoftie-rodends;
After18yearsofoperationalservice,theoverallphysicalandmechanical
conditionofTruck16issignificantlydegraded,requiringreplacement.

650-C7-650-
Parks&
Recreation

ParksRolling
Equipment

20112019 03 03 $78,230

KubotaTractor
L4740GST4x4

ThesefundswillbeusedtopurchaseaKubota
Tractor4x4GSTtoreplacea1997Kubota
Tractorwith2,757operationalhours,equating
to96,495enginemiles.Thisnewpurchasewill
allowforthecurrentKubotatobeusedasa
backupfordailyactivitiesandmaintaina
reducedworkingschedule.

Thisvehicle,listedwithinourfleetasTruck22,isaKubotaTractorthatisusedto
maintainfieldsonadailybasis.Thistractorcontainstheabilitytoserveasa
backhoe,fertilizerapplicator,aerator,rototillerandfrontendloader.Duetothe
amountofenginehoursaccruedbythetractor,itisamajorriskoffailing,which
wouldcausesignificantsetbackstothedailyoperationalneedsoftheParks
MaintenanceDepartment.

Inadditiontotheageandamountofusagethistractorhasexperienced,the
tractorwillalsorequirethefollowingrepairstoremaininoperation:

•Replacementoffrontbucketassemblybushingsandgreasefittings;
•Rebuildingoffrontbucketvalvebody;
•Replacementofcab;

Inadditiontotheseconcernsanddeficiencies,theevolvingoperational
environmentisrequiringtheneedforanadditionaltractorwithmultipleuse
functions.Currently,therearetwoKubotaTractors(1997&2006)withinfleet.
Duringtheheightofseasonaloperations,thereiscontinuallyagapinservicedue
totherisingneedforthesetractorsandlimitedinventory.Bypurchasingthis
Kubota,wewillbeabletoadequatelymeettheoperationalneedsofthe
MaintenanceDepartmentinmanagementofover550acresofTown/City
Property.

650-C7-650-
Parks&
Recreation

20132019 04 04 $38,808
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MaryDennisonPark
Improvements

95%FinalParkProjectDesignand
EnvironmentalTesting/RemediationDesign

TheCityofFraminghamhasbeenworkingincooperationwiththestate
environmentalagency(MassachusettsDepartmentofEnvironmentalProtection,
MassDEP)andformerpropertyowner,AveryDennisonCorporationofPasadena,
CA,formerlyknownasDennisonManufacturingCompany,toconductrequired
testingattheparkandtocreateanappropriateremediationplantoaddressthe
environmentalconcernsatMaryDennisonPark.Parks&Recreationhasbeen
limitedinmovingforwardonthenewparkredesign,sincethere-designofthe
parkmustbedevelopedinconjunctionwithanappropriateenvironmental
remediationplan.Weanticipatethattheremediationplancouldbedeveloped
duringthenextfiscalyear,althoughanin-depth(100%)designwilllikelytake
longer.Also,someadditionaltestingofthepark’sadjacentpropertiesisrequired
andiscurrentlyinprocess.Therefore,thisappropriationrequestincludes
fundingforbothparkre-designstepsaswellasfurthertestingand
environmentalcleanupplanning.
PriorTownMeetingappropriationshaveallowedustocompletethe
environmentaltestingoftheparkpropertyitselfandtoperformshort-term
remediation,primarilyoftheeasternplaygroundarea;therestoftheparkhas
remainedopenforitsexistinguses.ThisremediationallowedtheParks
Departmenttotemporarilyre-opentheeasternplaygroundforpublicuseuntil
thelong-termremediationplanisimplemented.
OurDepartmenthasconductedpublicmeetingstoassistindefiningand
incorporatingtheneighborhood’svisionforare-designedparkaswellasregular
projectupdatestothecommunity.Inthisnextphase,thepreliminary
design/designdevelopmentplansfortheparkwillbedevelopedalongwiththe
environmentalremediationdesignplans.
TheFY2019CapitalfundingrequestforthisprojectwillenabletheCitytobegin
the95%FinalProjectParkandEnvironmentalFeasibilityStudy/Remediation
Design.Theidentifiedfundingrequestandprojectedtimelineisabudget
estimatebasedoncurrentavailableinformationandissubjecttochangeas

650-C4-650-
Parks&
Recreation

20142019 05 05 $395,055
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ButterworthPark
PhaseVI-Basketball
CourtRelocation

Thisprojectisacontinuationofamulti-phase
improvementplanforButterworthPark.
Completionofthisprojectwillcontinueto
accomplishimportantidentifiedimprovements
tothisvaluedneighborhoodPark.

ThepresentphaseoftheButterworthParkimprovementplanconsistsof
relocationofthecurrentfullbasketballcourttoamoreappropriatelocation
withinthefacility.Inapriorimprovementphase,theParksDepartmentreceived
fundingfortheremovalofafailingconcretebleacherstructurethatprovided
spectatorseatingalongthebaseballdiamond.Oncethisstructurewasremoved
thebasketballcourtwasexposedtoapotentialfoulballhazard.Tomitigatethis
concern,theParksDepartmentisproposingrelocationofthefullsizedcourtand
returningthecurrentlocationbacktogreenspace.

ThenewcourtwillberelocatedparalleltoGrantStreetinthecurrentlocationof
theaginghalf-courtbasketballcourt.Thiswillrequiregrindingandremovalofthe
currentfullsizedbasketballcourt.Thisareawillthenbereturnedtogreen
space,furtherbeautifyingtheparkandaddinganadditionallocationforfamilies
torecreate.Thehalf-courtwillthenberemovedandanewfullsizedcourtwill
beconstructedinitsplace.Finally,anaccessiblepathwaywillbebuiltleadingto
thenewcourtfromtheexistinginteriorparkpathway.

ThisimprovementprojectisPhaseVIintheButterworthParkimprovementplan.
PriorParkImprovementPhasesinclude:
•PhaseI–Constructionofanewinternalparkinglotandformalizationof
perimeterparkingalongArthurStreet.
•PhaseII–Installationoflightingattenniscourts.
•PhaseIII–Removalofoldconcretebleacherstructureandinstallationofnew
ADAseatingatbaseballdiamond.
•PhaseIV–Installationofaccessibleinteriorparkpathwayandreconfiguration
ofGrantStreetentrancetopark.
•PhaseV–Installationofshadeshelteratplayground(ongoing)

TheParksDepartment’smissionstatementit“tocreaterecreationopportunities,

650-C4-650-
Parks&
Recreation

20172019 06 06 $41,340
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FenceandBackstop
ReplacementPhase
3

Demolishandreplacevarioussizechainlink
fence,gates,andguardrailatvariousparks
properties.

Properlymaintainedverticalstructuresatparkfacilitieshaveadramaticimpact
onoverallneighborhoodcultureandpublicsafety.Properlymaintainedparks
areintegraltoneighborhoodbeautification,stabilization,siteusability,public
safety,andmaintainingsurroundingpropertyvalues.TheBoardofSelectmen
VisionStatementindicates"OurTownwillfosterasenseofpridebyplacinga
highpriorityonqualityeducation,neighborhoodparks...andpromoteaclean
andbeautifulTown."The"ChooseFramingham"initiativeidentifiesthefactthat
"theaveragedistancetoaplaygroundorotherrecreationareafromanysingle
familyparcelisapproximatelyaquarterofamile."Assuch,byreplacingfence
andbackstopsatparklocationsweareabletocontinueonforwardingnotonly
theBoardofSelectmen’sVisionStatementbutalsocontinuetobuild
neighborhoodprideinlocalparks.

Inadditiontomaintainingneighborhoodparksandotherpassiverecreational
facilitiesthroughouttheTown,theParks,Recreation&CulturalAffairsDivision
alsomaintainsthreecemeteries(EdwardsCemetery,OldSouthBurialGrounds,
MainStreetCemetery).Parksstaffmembershaveidentifiedneeded
replacementofvariousfencelinesatthesethreecemeteries.Normalaging,tree
damageandtheneedforfencingplacementhasresultedinidentifyingthese
threelocationsforimprovements.

Phase3oftheFenceandBackstopReplacementprogramincludesimprovements
atthefollowingParks&Recreationmaintainedproperties:

*RemovalandreplacementofchainlinkinstallationsatMain
StreetCemetery
*RemovalandreplacementofchainlinkinstallationsatOld
SouthCemetery
*Removalofchainlinkinstallationsandreplacementconsisting

650-C7-650-
Parks&
Recreation

20102019 07 07 $263,987
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Radio
Communications
Upgrade

Thefollowingproposalisbeingpresentedasa
completeFraminghamradiocommunication
upgrade.Thisupgradewillprepare
Framinghamforthefuturebyaddingrepeater
sitestoresolvedeadspotscurrentlyreportedby
theFraminghamPoliceDepartment.
Additionally,theradiosystemupgradewillassist
withthedigitalupgradethatisbeingrequired
byVerizonwiththeircoppertofibermigration.
Lastly,theprojectwillsupplytheParksand
RecreationDepartmentwithanupdatetotheir
agingVHFradiosystem.

Thisprojectconsistsofthreemajorcomponents–
1.Theradioequipment(quotesfromMotorolaandtheirintegrationpartner
VoorheesCommunication)
2.Fiberopticneeds(quotesareprovidedbyComm-TractCorp.)
3.Switching,opticsandnetworkengineeringservices(quotesprovidedby
EPlus)

Belowisaproposedbreakdownbyagencyandwhattheirrequirementsare.The
unknowncostsatthistimeareDetailcostsforthefiberopticinstallationswhich
weareresponsibleforpaying,aswellasthecostofthenecessaryleasedT1lines
toStaplesandthetoweronChryslerroadinNatick.

FireDepartmentrequirements
UpgradetherepeateratFraminghamStateandrelocateittotheMSP(Mass
StatePolice)toweronRt9.
UpgradetherepeaterfromMetrowestMedicaltowerandrelocatetoDoeskin
Watertank.
InstallanewreceiveratDPWTower/WesternAve.
UpgradethereceiversinstalledatStapletonSchool,HighSchool,Staples(9/90
Complex).
UpdatetonewcomparatorandgatewaysatFireDispatch.

Policerequirements
UpgradetheexistingrepeaterattheMSPtoweronRT9.
UpgradetonewcomparatorhardwareandgatewaysatPoliceHQ.
UpgradetheexistingreceiveratStapletonSchool.
UpgradetheexistingreceiverattheHighSchool.
CurrenthardwareinstalledattheMSPtoweronNobscotMountainisok.
CurrenthardwareinstalledattheChryslerroadtowerinNatickisok.

155-C7-155-
Technology
Services

TownTechnology
Hardware

20182019 01 01 $544,321

ArchivedDocument
Scanning-PhaseVII

Continuationofdigitizingpaperdocumentsto
aidinretrievalaswellasfordocument
preservation.

PhaseVIIofthisprojectwillcontinuewithyear3of3fortheprojectthatbegan
inFY17,focusingonPolice,Fire,HumanResources,DPW/Engineering,and
VeteransServices.


155-C7-155-
Technology
Services

20172019 02 02 $186,000Freecash

VOTINGMACHINES 20VotingMachines-Includeshardware,
electionreportingsoftwareandhardware

161-60-161-
TownClerk

OtherNon-Rolling
Equipment

20172019 01 01 $116,580

$10,318,364
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Title * Description Justification Department Project Type
 Start 

FY
Divis
Rank

FY19 Budget
Request Notes

Radio
Communications
Upgrade

Thefollowingproposalisbeingpresentedasacomplete
Framinghamradiocommunicationupgrade.Thisupgradewill
prepareFraminghamforthefuturebyaddingrepeatersitesto
resolvedeadspotscurrentlyreportedbytheFramingham
PoliceDepartment.Additionally,theradiosystemupgradewill
assistwiththedigitalupgradethatisbeingrequiredbyVerizon
withtheircoppertofibermigration.Lastly,theprojectwill
supplytheParksandRecreationDepartmentwithanupdateto
theiragingVHFradiosystem.

Thisprojectconsistsofthreemajorcomponents–
1.Theradioequipment(quotesfromMotorolaandtheirintegrationpartnerVoorhees
Communication)
2.Fiberopticneeds(quotesareprovidedbyComm-TractCorp.)
3.Switching,opticsandnetworkengineeringservices(quotesprovidedbyEPlus)

Belowisaproposedbreakdownbyagencyandwhattheirrequirementsare.Theunknowncostsatthis
timeareDetailcostsforthefiberopticinstallationswhichweareresponsibleforpaying,aswellasthe
costofthenecessaryleasedT1linestoStaplesandthetoweronChryslerroadinNatick.

FireDepartmentrequirements:UpgradetherepeateratFraminghamStateandrelocateittotheMSP
(MassStatePolice)toweronRt9.UpgradetherepeaterfromMetrowestMedicaltowerandrelocateto
DoeskinWatertank.InstallanewreceiveratDPWTower/WesternAve.Upgradethereceivers
installedatStapletonSchool,HighSchool,Staples(9/90Complex).Updatetonewcomparatorand
gatewaysatFireDispatch.

Policerequirements:UpgradetheexistingrepeaterattheMSPtoweronRT9.Upgradetonew
comparatorhardwareandgatewaysatPoliceHQ.UpgradetheexistingreceiveratStapletonSchool.
UpgradetheexistingreceiverattheHighSchool.CurrenthardwareinstalledattheMSPtoweron
NobscotMountainisok.CurrenthardwareinstalledattheChryslerroadtowerinNatickisok.Installa
newreceiveratDPWToweratWesternAve.InstallanewreceiveratStaples(9/90Complex).Installa
newreceiveratBeeBeesWatertankonEdmundsRd.

DPWrequirements:DPWneedsafiberconnectionfromtherepeaterattheMSPtoweronRt9tothe
MSPtoweronNobscotMountain,sincethisconnectioncannotbemadewithamicrowaveconnection
withoutatowerattheIndianheadwatertank.

ParkandRecreationRequirements:ParkandRecisbyfartheoldestsystemandcannotbeupgraded;
theyarecurrentlyrunningonalegacyVHFchannelthatisanon-repeatersystem.Therecommendation
istomovethemtoanewfrequency.Sinceitwillbedifficulttogetanewfrequencyfora
non-emergencyresponder,DPWWaterdepartmentcanapplyforanewfrequency;theycanthenbe
migratedtothenewfrequencyandtheexistingfrequencycanbere-purposedfortheParkandRec
department.ParkandRecwillneedacompleteupgradeoftheexistingsubscriberradios(truck
mounted)andanewtransmitteraswell.ExistingDPWradioswillneedtobereprogrammedtothenew
frequency.

BuildingServices:Noupgradesneededatthistime;theycurrentlyusetheexistingemergencybandand
doverylittleradiocommunication.

SchoolandTransportation:Noupgradesneededatthistime;theyarealreadyrunningonadigital
systemandconnectingthesitesovertheirfiberopticnetwork.Sincetheyarenotconsideredafirst
respondertheyareallowedtohavetheradiotrafficoverasharedmedium.

Fiberandnetworkrequirements:FiberwillhavetoberunbetweentheDoeskinWatertankandthe
MSPtoweronNobscotMountain;thiswilltieintotheexistingmunicipalfiberbackbone.Wewillneed
toinstallafiberconnectiontotheMSPequipmentshedlocatedattheMSPfacilitylocatedonRt9.This
willallowustorunadirectconnectionbetweentheDPWcomparatorandtherepeater.

NewVerizonleasedT1fromStaplestoFraminghamPoliceHQ
NewVerizonleasedT1fromChryslerRoadtoFraminghamPoliceHQ

InstallfiberfromtheexistingmunicipalfiberbackbonetotheelectricalroomatStapletonSchooland
theHighSchool.Allofthefiberwillneedtobeconnectedbacktothe3rdfloorofPoliceHQwherethe
maintheswitchwillbelocatedtoconnectitalltogether.


155-C7-155-
Technology
Services

Town
Technology
Hardware 2019 01 $544,321

ArchivedDocument
Scanning-PhaseVII

Continuationofdigitizingpaperdocumentstoaidinretrievalas
wellasfordocumentpreservation.

PhaseVIIofthisprojectwillcontinuewithyear3of3fortheprojectthatbeganinFY17,focusingon
Police,Fire,HumanResources,DPW/Engineering,andVeteransServices.


155-C7-155-
Technology
Services 2019 02 $186,000

Free
cash

VOTINGMACHINES
20VotingMachines-Includeshardware,electionreporting
softwareandhardware

161-60-161-
TownClerk

Other
Non-Rolling
Equipment 2019 01 $116,580

Free
Cash

Safety/Training
OfficerReponse
Vehicle-Fire
ApparatusAsset
Replacement ReplaceSafety/TrainingOfficerpick-up

ThenationalfireresponsestandardsoftheNationalFireProtectionAssociationrequirethatthe
IncidentCommanderestablishaSafetyOfficerforallsignificantincidents.TheFFDpoliciesdictatethat
theDeputyChiefinchargeoftheTrainingDivisionrespondtosuchincidentstoperformthedutiesof
SafetyOfficer.Theresponsetruckusedforthesepurposesisa2006FordF250pickupwithhighmileage
andacceleratingmaintenancecosts.ThisProjectwouldreplacethecurrentSafety/TrainingOfficer
truckandrepurposethecurrenttruckwithintheFireDepartmentfleettoreplaceafleetvehiclewith
thehighestmileage/hours.TheSafety/TrainingOfficerpick-upisalsousedtogetsafetyequipmentto
significantincidentsandtransporttrainingequipmentusedatremotedrilllocations.Thecostofthis
projectincludesthecostofanewradioinadditiontothevehicle,andtheemergencylighting,cargo
protectioncapanddepartmentidentificationdecalpackage.

220-38-220-
Fire

PublicSafety
Rolling
Equipment 2019 03 $53,516
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Engine2FireTruck
AssetReplacement ReplaceEngine2

InFY19,Engine2willhavemetthedepartment'scriteriafornormalreplacement.Duetotheconditions
attheFireStationinSaxonville,currentEngine2hassignificantframerust/deteriorationthatwillposea
safetyrisktofirefightersandhasacceleratingmaintenancecostsasaprimary-responsetruck.The
conditionoftheframe,andconstantchangestofiretruckstandardsoftheNationalFireProtection
Association,makethecostofrepairingandupdatingthecurrentEngine2ineffectiveasa
primary-responsetruck.Includedinthereplacementcostisthecostforanupdatedradioforthenew
Engine2compatiblewiththecurrentradiosystem,andasetoftoolsforthenewEngine2thatmeet
today'sfiredepartmentstandards.

220-C7-220-
Fire

PublicSafety
Rolling
Equipment 2019 01 $687,649

IncidentCommand
Vehicle-Deputy
ChiefCar2-Fire
ApparatusAsset
Replacement

PurchaseanewSUVforusebytheon-dutyDeputyChief(Shift
Supervisor)tobeusedforincidentcommand.Thisvehicleis
housedatStation5(ConcordStreet)andresponds24
hours-per-daytoallsignificantfireandrescueincidentsin
Town.Itcontainsaradiobankandacommandstationforuse
atlargescaleandlongdurationincidents.Thepurchasewould
include2radiosinadditiontothevehicle,andtheemergency
lightinganddepartmentidentificationdecalpackage.

Car2ishighuseandhighmileage,andisthereforeonanacceleratedreplacementschedule.The
currentCar2wouldberepurposedwithintheFireDepartmentfleetandallowtheremovalofthe
highestmaintenance-oldestSUVfromthecurrentfleet.

220-C7-220-
Fire

PublicSafety
Rolling
Equipment 2019 02 $54,036

AnnualDrainage
System&Water
Quality
Improvements-
2019

AnnualAppropriationforDPWcapitalrepairstothe
stormwaterconveyancesystem.Improvementsinclude
removalofdebrisandsedimentationrestorationofchannel
bottoms.Includesrepairstosidewalls,banksandchannel
formedchannelbases.Improvementswillrestoresystem
capacityandmitigateflooding. Necessaryinfrastructureimprovements.

411-C4-411-
Engineering

Stormwater
Improvement 2019 06 $250,000

BeaverStreetBridge
Replacement–
Designand
Construction

TheexistingroadwaybridgeandsidewalksoverBeaverDam
Brookwillbereplaced,includingrailingsandutilities,
completingotherrecentrehabilitationandimprovementsto
thisroadwaycorridor.

Theexistingbridgewasoriginallybuiltin1922,repairedin1951,andisinpoorenoughconditionthatit
hasapostedweightlimitthatinhibitsfulltruckusageonthisUrbanMinorArterialroadway.Amajority
ofthecostwillbepaidfromanapprovedstateSmallBridgegrant.

411-C4-411-
Engineering

Roadway
Infrastructure 2019 08 $900,000

EdgellRoadCulvert
Rehabilitation–
Designand
Construction

TheculvertcarryingLandhamBrookunderEdgellRoad,which
isacouplehundredfeetnorthofEdmandsRoadandWater
Street,isinmajordisrepair.Itisaskewed6feetwideby3.5
feettallby100feetlongcast-in-placeconcretebox,withabout
1footthickness,andabout1footoftypicalwaterdepth.
Rehabwillincludeinjectionofgroutattheuppercornersofthe
culvertbox,shallowanddeeppatchingoftheroofand
wingwalls,full-depthconcretereplacementofthewestend
roof,anewcurb,anderosionprotection.Itisnotanticipated
thatreinforcementneedstobereplacedoradded.

Thereissignificantconcretedeterioration,withexposedrebarandrustontheculvertroof(and
undersideoftheroadway),andwidespreadspallinganddelaminationatthewingwallsthatcoverupto
75%oftheexposedsurfaceareas.Proactiverehabilitationwillbelesscostlyandlessdisruptivethan
replacement,particularlyifthatworkwasneededduringorfollowinganemergency(includingfailure).

411-C4-411-
Engineering 2019 10 $310,000

free
cash
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CulvertsInventory
andAssessment

Acompleteandaccurateinventory,andthedocumentation
andunderstandingoftheconditionandperformanceof
culvertswillbeprepared,whicharekeystormwaterassetsfor
manyroadwaysandneighborhoodsacrossFramingham.

Veryfewculverts(andotherstormwaterassets)havebeenaddressedinFramingham,farlessthanfor
otherinfrastructureinthelastcoupledecades.Culvertsplayaveryimportantroleintheconveyance
andcontainmentoffloodwaters,andtheconnectivityandpreservationofnaturalresourcesand
biodiversity.TheTownownsapproximately200culvertsfrom20to100yearsold,withmostinstalled
priortocurrentregulationsforfloodingreductionandstreamcrossings.Aswithotheraging
infrastructure,deteriorationofculvertscontinues,withrepairs,rehabilitationorreplacementlikelyto
soonbecomecriticalforanunknownnumberofthemandtherelatedroad(s).

Toknowwhat’srequired,DPWneedsinformationtoforecastremainingservicelife,andaplanto
addressanydeficienciesfound,includingintegrationwiththerelatedroadwayneeds.Thatincludesan
assessmentofpotentialfailuresandtheeffectsontraffic,publicsafety,propertydamage,flood
fighting,emergencyconstructionandothers.Thiswillassistinprioritizingcapitalinvestments,aswellas
qualifyingandpositioningforfundingfromagenciessuchasFEMA,MassDOT,andDCRwhohave
annuallyprovidedfundingopportunitiesforculvertenhancements.

411-C4-411-
Engineering 2019 11 $175,000

Free
cash

ArlingtonStreetArea
Infrastructure
Phases1and1B-
Design

Thisfundingrequestisforneighborhood-wideconceptdesign,
finaldesignofafirstphaseofconstruction,and60%designofa
secondphase,whichwillbeginneighborhoodandproperty
ownerconsultation;refine,validateanddocumentproject
criteria;andidentifydetailedconstructioncostsandnextsteps.

Mostinfrastructureinthisneighborhoodisinastateofdisrepairorinadequacy,includingmanywater
mainsthatareover100yearsoldandhavefireflowconcerns,frequentfloodingduetoverylittle
drainageinfrastructure,withmanyroadsandsidewalksinverypoorcondition,andwithoutdisability
accessibility.Thisprojectproposestoaddresstheseneedsinanaffordablemultiphaseimplementation
thatwillalsoreducedisruptiontoresidents,businessesandthrough-traffic.Thisprojectwasdeferred
fromtheFY2018request.


411-C4-411-
Engineering

Stormwater
Improvement 2019 11 $520,000

SaxonvilleLevee
StormwaterPump
Station
Rehabilitation-
Construction

Thisfundingwillperformconstructionoftheequipmentand
buildingcomponentsrehabilitationattheSaxonville
StormwaterPumpStation(SWPS)tomaintaincompliancewith
thefederalLeveeSafetyProgram.

ThemostrecentinspectionofthisfacilitybytheU.S.ArmyCorpsofEngineers(USACE)resultedina
ratingof“MinimallyAcceptable”,withthisdrainagepumpingstationcriticaltothepreventionof
floodingofpropertieswithinSaxonville.Notaddressingtheidentifieddeficiencieswillleadtomore
costlyissuesandrepairsinthefuture,andcouldmakeFraminghamineligibleforfutureFEMAsupport
andfederalfundingduringemergencyfloodevents.ThisprojectwasdeferredfromtheFY2018
requests.

411-C4-411-
Engineering 2019 17 $490,000

AnnualVariousRoad
Improvements-
2019

Ongoingroadway,curb,sidewalkandrelatedinfrastructure
improvementstoretainoverallStateofGoodRepair.

Withoutsubstantialongoingimprovements,theroadwaysystemwilldeterioraterapidly,andcostmore
toraisebackuptoaStateofGoodRepair.

422-C4-422-
Highway

Roadway
Infrastructure 2019 05 $3,000,000 3E+06

SalemEndRoad
BridgeRehab-
Construction

ThisUrbanCollectorroadwaybridgewillberepaired,aswill
thesidewalks(thatarenowclosed),water,sewerforcemain,
gaspipesandtelephoneconduit.

ThisprojectwasdeferredfromtheFY2018request.Theexisting30-footspanbridgewasconstructed
overtheStearnsReservoirin1870,andthesuperstructurewasreconstructedin1927,andisnowina
verydeterioratedcondition.InterimrepairswereperformedinJune2017(fillholesinthedeck),andin
September2017thestatedirectedFraminghamtocorrectnumerousdeficiencieswithtemporary
measures(fencesandbarriers)andpermanentrepairs.Newfloorbeams,sidewalk,bridgerailand
guardrailwillbeprovided,withsomeadditionalconcreterepairsperformed,andtheexistingwaterline
willreceivenewinsulation.Thisworkwillextendtheexistingbridgelife,andtheneedformajorortotal
reconstructionthatwillbemuchmorecostlyanddisruptive.

422-C4-422-
Highway

Roadway
Infrastructure 2019 07 $810,000
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FountainStreet
Roadwayand
Related
Improvements–
FinalDesign

Thisprojectphasewillcompletethedesignofnewsidewalk,an
improvedintersectionandpermanenttrafficsignalatDudley
Road,aswellasroadwayrehabilitation,drainage
improvements,andsomeremainingsewerlining,followingthe
FY2018watermainreplacementandinitialsewermainand
drainpipelining.Roadwayandrelatedconstruction,includinga
fundingrequest,isanticipatedforFY2020.

Thiscorridorhasconflictingandinadequatetransportationmodes,particularlyforstudents,other
pedestriansandthedisabledtoandfromKeefeTechandLoringArena,aswellasburieddrainage,
sewerandwaterpipesinneedofrepairorreplacement,andhighvelocityandpoorqualityrunoffinto
thesouthwestcornerofFarmPond.Resultswillincludeincreasedsafetyandmobility,improvedwater
qualityandothernaturalresourcesatFarmPond,andamoreattractivecorridor.

422-C4-422-
Highway

Roadway
Infrastructure 2019 12 $210,000

AnnualTraffic
Calming-2019 AnnualAppropriationforTrafficCalmingImprovements. Necessaryinfrastructureimprovements.

422-C4-422-
Highway

Roadway
Infrastructure 2019 18 $100,000

Replace3Highway
Rack/body/utility
Trucks,#409,418
and419

-2008,forstormwatersystemmaintenanceandrepairs,
#409,$68,393
-2006,emergencyresponsetoPoliceandFire,#418,$60,131
-2006,dailysignsandroadmarkings,andemergencysignage
forPoliceandFire,#419,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservicewhenreplaced(and
sold),andnearlyallareneartoorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethosethresholdsmaintenanceincreases
substantiallytoassureservicereliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditiontodaily
serviceforthevariousDivisions,theyallareusedfortheDepartment’ssnowandicemanagement
program,withmanyalsousedtorespondtocommunityeventsandemergencies.Snowplowingis
particularlydestructivetovehicles.

422-C7-422-
Highway

PublicWorks
Rolling
Equipment 2019 01 $188,655

Replace2008
SanitationDivision
SupportTruck,#505

Replace2008SanitationDivisionSupportTruck,#505


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservicewhenreplaced(and
sold),andnearlyallareneartoorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethosethresholdsmaintenanceincreases
substantiallytoassureservicereliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditiontodaily
serviceforthevariousDivisions,theyallareusedfortheDepartment’ssnowandicemanagement
program,withmanyalsousedtorespondtocommunityeventsandemergencies.Snowplowingis
particularlydestructivetovehicles.

422-C7-422-
Highway

PublicWorks
Rolling
Equipment 2019 02

Replace1996
SidewalkTractor,
#462

Thisfundingrequestisforthereplacementofa1996Trackless
sidewalktractor,#462,whichisneededforsidewalkclearing
throughoutTown,withschedulepriorityaroundschools.

Theexistingequipmenthasexceededitsanticipatedservicelife,andisusedfortheDepartment’ssnow
andicemanagementprogram.ThisequipmentwasdeferredfromtheFY2018request.

422-C7-422-
Highway

PublicWorks
Rolling
Equipment 2019 03 $192,420

ReplaceHighway
DumpTruck,#412

Thisfundingrequestisforthereplacementofa2007dump
truck,#412.

Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservicewhenreplaced(and
sold),andnearlyallareneartoorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethosethresholdsmaintenanceincreases
substantiallytoassureservicereliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditiontodaily
serviceforthevariousDivisions,theyallareusedfortheDepartment’ssnowandicemanagement
program,withmanyalsousedtorespondtocommunityeventsandemergencies.Snowplowingis
particularlydestructivetovehicles.

422-C7-422-
Highway

PublicWorks
Rolling
Equipment 2019 04 $72,153
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DudleyRoadLandfill
Closure-CAAAStudy

Thisfundingwillprovideforthecontinuinginvestigationand
evaluationoftheDudleyRoadLandfillthatwillassessthe
extentofenvironmentalimpactsandformalclosureneeds.

ThereisacontinuingcomplianceassuranceneedforthelandfillpertheMassDEPSolidWaste
Regulations.FailuretoclosethelandfillinaccordancewiththoseRegulationscouldsubjecttheCityto
fines,potentiallydatingbacktocessationoflandfilloperations.

433-C4-433-
Sanitation

PublicWorks
Non-Rolling
Equipment 2019 2 $90,000

free
cash

RDCReplacement–
Design&
Construction

Thisfundingwillprovideforthedesignofthedemolitionofthe
remainingincineratorbuilding,andthedesignand
constructionofanewsolidwasteoperationsbuilding.

Theformerincineratorbuildingisindisrepair,andabestvaluesanitationoperationssupportfacilitywill
bedesignedtomeetneeds,includingequipmentprotection.

433-C4-433-
Sanitation

PublicWorks
Non-Rolling
Equipment 2019 3 $3,900,000

change
to
design
only

ReplaceSanitation
PackerArms ReplaceSanitationpackertruckarms,4at$21,000each

Thesearmsarekeytomeetingcollectionschedules,andrequireincreasingamountofmaintenanceand
repairtoassuretheyprovidethetensofthousandsofliftsneededperweek.

433-C7-433-
Sanitation

PublicWorks
Rolling
Equipment 2019 01 $84,000

free
cash

Replace2Sewer
Rack/body/utility
Trucks,#704and
725

-2008,meterreadingandbackflowpreventers,#704,
$60,131
-2008,meterreadingandbackflowpreventers,#725,
$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservicewhenreplaced(and
sold),andnearlyallareneartoorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethosethresholdsmaintenanceincreases
substantiallytoassureservicereliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditiontodaily
serviceforthevariousDivisions,theyallareusedfortheDepartment’ssnowandicemanagement
program,withmanyalsousedtorespondtocommunityeventsandemergencies.Snowplowingis
particularlydestructivetovehicles.

440-C2-440-
Sewer
Enterprise

WaterRolling
Equipment 2019 19 $120,262

ReplaceVactor
Truck,#741

-2008,meterreadingandbackflowpreventers,#704,
$60,131
-2008,meterreadingandbackflowpreventers,#725,
$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservicewhenreplaced(and
sold),andnearlyallareneartoorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethosethresholdsmaintenanceincreases
substantiallytoassureservicereliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditiontodaily
serviceforthevariousDivisions,theyallareusedfortheDepartment’ssnowandicemanagement
program,withmanyalsousedtorespondtocommunityeventsandemergencies.Snowplowingis
particularlydestructivetovehicles.

440-C2-440-
Sewer
Enterprise

WaterRolling
Equipment 2019 20 $497,952

AnnualVarious
Sewer
Improvements-
2019

FundingfortheDPWtorespondtounanticipatedsewersystem
failures Necessaryinfrastructureimprovements

440-C2-440-
Sewer
Enterprise SewerPiping 2019 21 $375,000

AnnualSewerPump
StationsEqpt
Replacements-2019

Thisappropriationwillprovideforthereplacementand
upgradesofequipmentatolderwastewaterpumpingstations.
Theprojectincludestheplannedreplacementofpumps,
motors,controlsandothers,aswellasemergency
replacements.

Thelifespanandreliabilityofthesestationscanbeextendedadecadeormorethroughthe
replacementofcomponentpartsastheybecomewornandinefficient,therebyreducingthenear-term
needforsignificantcapitalfunds.Forexample,undergroundcontrolsandSupervisoryControlandData
Acquisition(SCADA)systemsmaybeconsideredtoberaisedabovegroundforreductionofcorrosion
andforsafetypurposes.


440-C2-440-
Sewer
Enterprise

Sewer
Non-Rolling
Equipment 2019 22 $500,000
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WorcesterRdSewer
Mains(Eastof
ConcordSt)–PhI
Construction,Phases
II&IIIDesign

Theoverallprojectistolineorreplacewaterandsewermains
betweenConcordStreetandtheNaticktownline,aswellas
thecross-countrysewerconnectorthatrunsnorthfrom
WorcesterRoadthroughNatick,terminatingnearCochituate
Road.Thisworkistobedesignedandconstructedinthree
sections(I–Rt9eastboundlanes,includingthePierceand
Dinsmoreneighborhoods;II–Westboundlanes;III–
north-southsewerconnector),withthisrequestforthe
constructionofPhaseI,andthefinaldesignofIIandIII.

Theneedforthisprojectaresomeundersizedpipes,pipeageandmaterials,condition,andthe
consequencesoftheirfailure,withthisinvestmentincreasingcapacity,reliabilityandfireflow,and
reducingmaintenancecosts.Mostofthisinfrastructureisbetween50and100yearsold,andtheyserve
majorportionsofFramingham’sretailbusinesses,whereemergencyrepairsandthedisruptionof
serviceandtrafficwouldbeverycostly.Thecross-countryconnectortraverseswetlands,whichmake
maintenanceaccessandemergencyrepairsextremelydifficult,costlyanddamagingtothenatural
resources,especiallyduringwetperiods.

440-C2-440-
Sewer
Enterprise SewerPiping 2019 23 $3,800,000

SewerDefects
RepairsPh2–
Designand
Construction

ThisworkwillcontinuePhase1(southofWaverly)
implementationof“NoDig”liningrepairs(akatrenchless),
extendingintotheareabetweenWaverlyStreetandWorcester
Road/Route9.Investigationsandplanningwillalsobe
performedforthenecessary,andmoreexpensiveand
disruptful“Dig”repairsinthePhases1and2areas,anda
coordinatedplandevelopedforimplementingthoserepairs,
likelyaspartofaPhase3DefectsRepairseffortinFY2020.

Framinghamhasstudied50%ofitssewersystemfocusedonidentifyinghighprioritysewerrepairsthat
wouldreduceinfiltration,aswellasextendthereliableservicelifeofsewersystemassets.Infiltration
reducesthecapacityforsewageflow,canresultinbackupsandoverflows,andincreasesthebillings
fromMWRA,whichisbasedontotalsewerflowfromFramingham.Phase1repairswereimplemented
inlate2017fordefectsatandsouthofWaverlyStreet,withonly“NoDig”liningperformedtodate,
sincetheycouldbeimplementedmorerapidly,atlesscost,andnoneofthesurfacedisruptionswith
“Dig”repairsorreplacements.

440-C2-440-
Sewer
Enterprise SewerPiping 2019 24 $1,200,000

WoodlandSewer
Forcemain
Replacement-
Construction

Thisprojectisforthereplacementof1,800feetofagedsewer
forcemainfromtheWoodlandPumpStationthroughwetlands
andundertheMassPike.


Pipesdownstreamofsewerpumpstationshaveincreasedriskoffailureandneedformaintenance,
wetlandsareacommonsourceofinfiltrationintopipes,andafailureunderthehighwaycouldbe
catastrophic.Replacementofthis60yearoldasbestoscementpipewilladdresstheseissuesand
providereliableserviceformanydecades.ThisprojectwasdeferredfromtheFY2018requests.

440-C2-440-
Sewer
Enterprise SewerPiping 2019 25 $1,650,000

LanewoodSiphon
Replacement-
Construction

Thisprojectwillconstructareplacementsiphoninajacked
steelcasingpipeundertheaqueductthatmeetscurrentdesign
standards,includingredundancyandimprovedaccessfor
maintenance.Itwillalsoprovideforafuturenon-siphon
(gravity)configurationifthesewerelevationisloweredon
WaveneyandPleasantStreets.


TheexistingsinglebarrelsiphonundertheMWRAWestonAqueducthasinadequateaccessfor
maintenanceanddoesnotmeetcurrentdesignstandardsforinvertedsewersiphons,requiring
frequentbypasspumpingandmaintenanceinordertoassureflowfrom500homesandpreventsewer
backups.ThisprojectwasdeferredfromtheFY2018requests.

440-C2-440-
Sewer
Enterprise SewerPiping 2019 26 $2,100,000

ArlingtonStreetArea
Infrastructure
Phases1and1B-
Design

Thisfundingrequestisforneighborhood-wideconceptdesign,
finaldesignofafirstphaseofconstruction,and60%designofa
secondphase,whichwillbeginneighborhoodandproperty
ownerconsultation;refine,validateanddocumentproject
criteria;andidentifydetailedconstructioncostsandnextsteps.

Mostinfrastructureinthisneighborhoodisinastateofdisrepairorinadequacy,includingmanywater
mainsthatareover100yearsoldandhavefireflowconcerns,frequentfloodingduetoverylittle
drainageinfrastructure,withmanyroadsandsidewalksinverypoorcondition,andwithoutdisability
accessibility.Thisprojectproposestoaddresstheseneedsinanaffordablemultiphaseimplementation
thatwillalsoreducedisruptiontoresidents,businessesandthrough-traffic.Thisprojectwasdeferred
fromtheFY2018request.


440-C2-440-
Sewer
Enterprise SewerPiping 2019 27 $90,000
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CentralStreet
CorridorSewer
Mains-Design

Thisprojectisforinvestigationsanddesignofthereplacement
andliningofagedanddistressedsewermainsalongtheCentral
Streetcorridor(HighgatetoPurchase).Existingsectionsacross
privatepropertiesandalongtherivershorelinewillbe
relocatedtotheroadrightofwaywhereverreasonable.
Investigationswillbeperformedonthesewerlinesdischarging
intothismain,particularlythosethatareasbestoscementpipe
(ACP),oraresuspectedtobelargeinfiltrationorinflow
sources.

Inadditiontotheirageandextensivesectionsobservedtobeinpoorcondition,withlikelyinfiltration
andhighriskoffailuresandbackups,annualjettingandrootintrusiontreatmentarerequiredtoassure
function,withaccessforthatworkmadedifficultandcostlywhereonprivatepropertiesandalongthe
shoreline.ThisprojectwasdeferredfromtheFY2018requests.

440-C2-440-
Sewer
Enterprise SewerPiping 2019 29 $800,000

PleasantStreetArea
SewersandPump
StationsStudy&
Design

Thisstudyandpreliminarydesignisexpectedtoresultinthe
replacementof2smallandoutdatedpumpstations(Flanagan
andMcQuinn)withdeepgravitysewers,andtheneeded
improvementstothedownstreamPleasantStreetstation,as
wellasthereplacementorliningof2milesofsewer,andthe
removalof1,100feetofasbestoscementpipe(ACP).

All3pumpstationsareinneedofoverhaulorreplacement,asaremanyofthesewermains,anda2016
studyindicatesthecosteffectivenessofthisplan,withfurtherinvestigationandrefinedstudyto
confirmormodifythat,andprovidedirectionforthesubsequentdesign.TheLanewoodAvenuesiphon
undertheMWRAaqueductthatisdownstreamofMcQuinncouldbeeliminatedalso,furtherreducing
maintenanceneedsandtheriskofbackups.

440-C2-440-
Sewer
Enterprise

Sewer
Non-Rolling
Equipment 2019 29 $400,000

Replace4Water
Rack/body/utility
Trucks,#615,616,
617and623

-2008,forutilitylocates,#615,$60,131
-2008,mainrepairs,#616,$60,131
-2008,meterreadingandbackflowpreventers,#617,
$60,131
-2008,firstresponsesupport,#623,$60,131


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservicewhenreplaced(and
sold),andnearlyallareneartoorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethosethresholdsmaintenanceincreases
substantiallytoassureservicereliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditiontodaily
serviceforthevariousDivisions,theyallareusedfortheDepartment’ssnowandicemanagement
program,withmanyalsousedtorespondtocommunityeventsandemergencies.Snowplowingis
particularlydestructivetovehicles.

450-C1-450-
Water
Enterprise

WaterRolling
Equipment 2019 30 $240,524

ReplaceWater
DumpTruck,#626

ReplaceWaterDumpTruck,#626


Alloftheexistingvehiclesbeingreplacedwillhaveexceeded10yearsinservicewhenreplaced(and
sold),andnearlyallareneartoorover100,000milesorrun-hoursequivalent.Industryand
FraminghamDPWexperienceindicatesthatabovethosethresholdsmaintenanceincreases
substantiallytoassureservicereliability,asdomajorrepairs,noneofwhichprovideareturnon
investment,andtheyarenotsustainablewiththecurrentDPWfacilityandstaffing.Inadditiontodaily
serviceforthevariousDivisions,theyallareusedfortheDepartment’ssnowandicemanagement
program,withmanyalsousedtorespondtocommunityeventsandemergencies.Snowplowingis
particularlydestructivetovehicles.

450-C1-450-
Water
Enterprise

WaterRolling
Equipment 2019 31 $72,153

AnnualVarious
Water
Improvements
Project-2019

FundingfortheDPWtorespondtounanticipatedwatersystem
failures Necessaryinfrastructureimprovements

450-C1-450-
Water
Enterprise WaterPiping 2019 32 $350,000

AnnualVarious
HydrantandValve
Improvements
Project-2019 Forthetimelyrepairofwatersysteminfrastructure. Necessaryinfrastructureimprovements.

450-C1-450-
Water
Enterprise WaterPiping 2019 33 $250,000
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WorcesterRoad
WaterMain
Rehabilitation,
ConcordRdtoNatick
line-Construction

Theoverallprojectistolineorreplacewaterandsewermains
betweenConcordStreetandtheNaticktownline,aswellas
thecross-countrysewerconnectorthatrunsnorthfrom
WorcesterRoadthroughNatick,terminatingnearCochituate
Road.Thisworkistobedesignedandconstructedinthree
sections(I–Rt9eastboundlanes,includingthePierceand
Dinsmoreneighborhoods;II–Westboundlanes;III–
north-southsewerconnector),withthisrequestforthe
constructionofPhaseI,andthefinaldesignofIIandIII.

Theneedforthisprojectaresomeundersizedpipes,pipeageandmaterials,condition,andthe
consequencesoftheirfailure,withthisinvestmentincreasingcapacity,reliabilityandfireflow,and
reducingmaintenancecosts.Mostofthisinfrastructureisbetween50and100yearsold,andtheyserve
majorportionsofFramingham’sretailbusinesses,whereemergencyrepairsandthedisruptionof
serviceandtrafficwouldbeverycostly.Thecross-countryconnectortraverseswetlands,whichmake
maintenanceaccessandemergencyrepairsextremelydifficult,costlyanddamagingtothenatural
resources,especiallyduringwetperiods.

450-C1-450-
Water
Enterprise WaterPiping 2019 34 $5,700,000

HollisStreet
(Barbieri)Water
SystemRedundancy
–Designand
Construction

Thisprojectwillprovidea2,800footnewwatermainfrom
BatesRoadExtensiontoThayerStreet,usingtheexistingsewer
easementonCSXpropertyandanotherthatextendseastfrom
ThayerStreet.

Currently,asingle8-inchcastironwatermaininstalledin1910feedstheentireneighborhood.
Providingaredundantwaterservice(loop)totheneighborhoodeastofWaushakumPond,atthe
Ashlandtownline,willreducerisksassociatedwithpotentialfailureofthewatermainonHollisStreet
andwillimprovewaterquality.

450-C1-450-
Water
Enterprise 2019 35 $1,325,000

PleasantStand
TempleStWater
Mains-Design

Thisfundingrequestisfordesignofthereplacementof14,000
feetofwatermains,includingsurveyedbasemapping.

Thewatermainsalongthesestreetsrequirereplacementduetotheirage,condition,sizeandmaterials,
andwillbelesscostlyifconstructedatthesametimeastheplannedsewerrepairsandreplacementsin
PleasantStreet.Allaremorethan7decadesold,somearesubstandard6-inchdiameter,andsomeare
asbestoscement,withtheunlinedcastironwatermainshavinginteriortuberculationandcorrosion
thatresultsindecreasedcapacity.Replacementwillassureadequateflowandsubstantiallyincrease
reliabilityofthewatersysteminthisarea.

450-C1-450-
Water
Enterprise WaterPiping 2019 36 $825,000

WorcesterRoad
(9/90)WaterMain-
Design

Thisfundingrequestisfordesignofthe1,700footwatermain
replacementalongthesouthsideoftheroadwaywestofthe
MassPike,orpotentialliningrehabilitation,includingsurveyed
basemapping.

Thiswatermainrequiresreplacementduetoage,conditionandmaterial,withtheunlinedcastiron
pipemorethan10decadesold,andbothinteriortuberculationandexteriorcorrosionthatresultin
decreasedcapacityandreliability.Replacementwillassureadequateflowandsubstantiallyincrease
reliabilityofthewatersysteminthisarea.

450-C1-450-
Water
Enterprise WaterPiping 2019 37 $135,000
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NewMcAuliffe
BranchLibrary
Audio-Visual
Systems
Construction

Thisprojectwillcreateanaccessible,built-inaudio-visual
systemintheCommunityRoomoftheMcAuliffeBranch
Library,forusebybothlibrary-sponsoredprogramsand
outsidegroups.Itwillconsistofaceiling-mountedprojector,
Blu-rayplayer,wiredandwirelessmicrophones,speakers,
assistivelisteningdevices,controlsystems,andotherA/V
equipmentneededtocreateacohesive,easy-to-operate
system.Theprojectalsoincludesaprojectionscreenforthe
McAuliffeLibraryCraftRoomtoallowA/Vpresentationsinthat
meetingroom,andportablespeakersforoutdooreventsat
thebranch.SomemodestphysicalchangestotheCommunity
Roomwillberequired,whichwillrequiretheassistanceof
BuildingServices.

CompletingthisprojectwillgreatlyimprovetheusabilityoftheMcAuliffeBranch’sCommunityRoom,
asenvisionedwhentheroomwasoriginallyarchitected,byaddingahigh-quality,permanent,reliable
audio-visualinstallation.Doingsowillsavestafftimeandavertdisruptionofservicesbyobviatingthe
needtomanuallyconfigureandtroubleshootourexistingad-hoc,temperamental,A/Vequipment.It
willallowbothstaffandpatronstomoreeasilyrunandenjoypresentations,performances,andother
events,withoutthedifficulty,limitations,andunpredictabilityassociatedwithourtemporarysolution.
Toprovidepatronsandstaffwithaninterimmethodofhostingpresentations,showingfilms,and
amplifyingaudio,thelibraryassembledaninexpensive,mobile“projectorcart.”Thissystemwas
intendedonlyasastopgap,pendingapermanentA/Vinstallation.Weestimatethatthecarthasbeen
usedforlibrary-sponsoredprogramsandoutsidegroupeventsapproximately100timesinthefirst10
monthsofCY2017,includingTown-sponsoredtrainingprograms.However,therehavebeennumerous,
seriousproblemswiththistemporarysolution.
Thecompletesetofproblemsisdetailedintheattacheddocumentation(McACommunityRoomAV
CapitalProjectRequest),butinbrief:Thecartneedsmanualsetupandbreakdownbystaffmembers,
thepublicmakesimpropermodificationstothecartconfiguration,technicalproblemsarecommon,
equipmenthasgottenlost,thecartconsumesvaluablefloorspace,andthewiringcreatesatripping
hazard.Mostoftheseissuesroutinelythreatentoderailimportantevents,andinterferewithnormal
libraryoperationsasstaffmusttendtounpredictableA/Vissues.
Inadditiontotheproblemswiththeprojectorcartandassociatedlogistics,therearealsonobuilt-in
speakersintheCommunityRoom.Ourbasicassistivelisteningsystemneedstobeaugmented.Andwe
havelimitedwirelessmicrophonesupport,whichaffectsourabilitytobothhosteventswithmultiple
performers,andtheabilityofhearing-impairedattendeestohearpresenters/performerswhomight
otherwisebefittedwithmicrophonessolelyforassistivereasons.
BeyondtheCommunityRoom,eventsarealsoheldintheCraftRoom,butwelackaprojectionscreenin
thatroom.WealsoholdoutdooreventsattheMcAuliffeBranch,andhavebeenfrequentlyborrowing
luggable,battery-poweredspeakersfromtheMainLibrary,whichisinefficient,sotheBranchneedsits
owndedicatedsetofportablespeakers.


610-C4-610-
Library

Town
Technology
Hardware 2019 01 $70,932
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MainLibrary
CirculationDesk

InordertocomplywithcurrentADAstandards,create
compatibilitywithournewRFIDtechnology,andstreamline
service,theMainLibraryseekstoreplacethecurrentmain
floorcirculationdesk.Thecurrentdeskdatesfrom1979,before
theAmericanswithDisabilitiesActbecamelawin1990and
beforecomputerswereusedtocirculatelibrarymaterial.This
deskhasbeenusedeighttotwelvehoursadayforthepast
fortyyears.

Primaryreasonsforreplacementare:
-Accessibility(currentlynon-compliantwithADAstandards)
-Reductionofservicepointsfrom3to2madepossiblebecauseofnewdeskconfiguration
-NewdeskdesignedandbuilttoacceptRFIDTechnology
-NewdeskdesignedtoimprovepatronandstaffworkflowwithRFIDsecuritygates
-NewdeskdesignedtoworkinunisonwithSelf-checkstations
-Securityenhancementswillbepossiblewithnewdeskdesign:
*Cameraaccesscanembeddedintonewdesk
*Cashregistercanbemadelessvisibleandvulnerable
*Linesofsightcanbeimprovedtobothentrances
-Newdeskconfigurationallowsfortheinstallationofergonomicfeaturessuchascushionedflooringfor
staffandappropriatecounterheights
-Newdeskconfigurationwithnewbooktruckswillallowformoreefficientworkflowsuchasreturns,
sortingandre-shelvingoflibrarymaterial
-Marketing:Ournewdeskwillhaveanilluminateddisplaycasebuiltintothefronttosecurelymarket
ourLibraryofThings--Roku,GoogleHome,AmazonEcho,WifiHotspots,andportablebatterypack
chargers,etc.
-TheexistingdeskhasservedFraminghamwellforover40yearsandhasseenapproximately60million
transactionscomeacrossthesurfaceofthedesk.Thedeskisunderstandablyworn(theoriginalcolorof
thelaminateisunidentifiableinseveralplaces).This,coupledwiththerationaleabove,includingthe
imminentinstallationofRFIDtechnologymakesnowtheperfecttimeforreplacement.


610-C4-610-
Library

Town
Non-Rolling
Equipment 2019 02 $66,038

MaryDennisonPark
Improvements

95%FinalParkProjectDesignandEnvironmental
Testing/RemediationDesign

TheCityofFraminghamhasbeenworkingincooperationwiththestateenvironmentalagency
(MassachusettsDepartmentofEnvironmentalProtection,MassDEP)andformerpropertyowner,Avery
DennisonCorporationofPasadena,CA,formerlyknownasDennisonManufacturingCompany,to
conductrequiredtestingattheparkandtocreateanappropriateremediationplantoaddressthe
environmentalconcernsatMaryDennisonPark.Parks&Recreationhasbeenlimitedinmoving
forwardonthenewparkredesign,sincethere-designoftheparkmustbedevelopedinconjunction
withanappropriateenvironmentalremediationplan.Weanticipatethattheremediationplancouldbe
developedduringthenextfiscalyear,althoughanin-depth(100%)designwilllikelytakelonger.Also,
someadditionaltestingofthepark’sadjacentpropertiesisrequiredandiscurrentlyinprocess.
Therefore,thisappropriationrequestincludesfundingforbothparkre-designstepsaswellasfurther
testingandenvironmentalcleanupplanning.
PriorTownMeetingappropriationshaveallowedustocompletetheenvironmentaltestingofthepark
propertyitselfandtoperformshort-termremediation,primarilyoftheeasternplaygroundarea;the
restoftheparkhasremainedopenforitsexistinguses.ThisremediationallowedtheParksDepartment
totemporarilyre-opentheeasternplaygroundforpublicuseuntilthelong-termremediationplanis
implemented.
OurDepartmenthasconductedpublicmeetingstoassistindefiningandincorporatingthe
neighborhood’svisionforare-designedparkaswellasregularprojectupdatestothecommunity.In
thisnextphase,thepreliminarydesign/designdevelopmentplansfortheparkwillbedevelopedalong
withtheenvironmentalremediationdesignplans.
TheFY2019CapitalfundingrequestforthisprojectwillenabletheCitytobeginthe95%FinalProject
ParkandEnvironmentalFeasibilityStudy/RemediationDesign.Theidentifiedfundingrequestand
projectedtimelineisabudgetestimatebasedoncurrentavailableinformationandissubjecttochange
asadditionalinformationbecomesavailable.

650-C4-650-
Parks&
Recreation 2019 05 $395,055
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ButterworthPark
PhaseVI-Basketball
CourtRelocation

Thisprojectisacontinuationofamulti-phaseimprovement
planforButterworthPark.Completionofthisprojectwill
continuetoaccomplishimportantidentifiedimprovementsto
thisvaluedneighborhoodPark.

ThepresentphaseoftheButterworthParkimprovementplanconsistsofrelocationofthecurrentfull
basketballcourttoamoreappropriatelocationwithinthefacility.Inapriorimprovementphase,the
ParksDepartmentreceivedfundingfortheremovalofafailingconcretebleacherstructurethat
providedspectatorseatingalongthebaseballdiamond.Oncethisstructurewasremovedthe
basketballcourtwasexposedtoapotentialfoulballhazard.Tomitigatethisconcern,theParks
Departmentisproposingrelocationofthefullsizedcourtand
returningthecurrentlocationbacktogreenspace.

ThenewcourtwillberelocatedparalleltoGrantStreetinthecurrentlocationoftheaginghalf-court
basketballcourt.Thiswillrequiregrindingandremovalofthecurrentfullsizedbasketballcourt.This
areawillthenbereturnedtogreenspace,furtherbeautifyingtheparkandaddinganadditionallocation
forfamiliestorecreate.Thehalf-courtwillthenberemovedandanewfullsizedcourtwillbe
constructedinitsplace.Finally,anaccessiblepathwaywillbebuiltleadingtothenewcourtfromthe
existinginteriorparkpathway.

ThisimprovementprojectisPhaseVIintheButterworthParkimprovementplan.PriorPark
ImprovementPhasesinclude:
•PhaseI–Constructionofanewinternalparkinglotandformalizationofperimeterparkingalong
ArthurStreet.
•PhaseII–Installationoflightingattenniscourts.
•PhaseIII–RemovalofoldconcretebleacherstructureandinstallationofnewADAseatingat
baseballdiamond.
•PhaseIV–InstallationofaccessibleinteriorparkpathwayandreconfigurationofGrantStreet
entrancetopark.
•PhaseV–Installationofshadeshelteratplayground(ongoing)

TheParksDepartment’smissionstatementit“tocreaterecreationopportunities,preserveopenspace,
managepublicathleticfieldsandparks,andadministerrecreationprogramsandfacilitiesforthevaried
populationofFramingham.”Neighborhoodparksareessentialinprovidingsafespaceforthe
communitytogather.TheseproposedimprovementstoButterworthParkcontinueoureffortto
furtherourmissionstatementaswellastoprovideaneighborhoodparkthatresidentscanbeproudof.

InanefforttocontinueinourmissiontoprovideasafeandwellmaintainedparkthattheButterworth
neighborhoodcanfeelproudof,theDivisionofParks,Recreation&CulturalAffairsrespectfully
requestsfundingforthisPhaseVIparkimprovementrequest.

650-C4-650-
Parks&
Recreation 2019 06 $41,340
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F3504x4CrewCab
Pickup10,000GVW

ThesefundswillbeusedtopurchaseaF3504x4CrewCab
PickupTrucktoreplacea2001FordF3504x4RegularCab
PickupTruckwith79,723miles,equatingto119,585engine
miles.

TheParksMaintenanceDepartmenthasalimitedamountofvehicleswithinitsfleettosupportthe
operationaldemands.Thisvehicle,listedwithinourfleetasTruck3,isaF3504x4CrewCabPickup
truckusedtotransportstaffonalimitedbasis.Duetoitscurrentcondition,thisvehicleisnolonger
usedtotransportequipmentandhasgreatlydecreaseditscapabilitiestoservewithinthefleet.

Inthepastcalendaryear,thisvehiclehasundergonenumerousrepairsinordertopassStateInspection.
Theserepairshaveincludedthereplacementofballjoints,andreplacementoftheshiftercable.Over
thepastyear,Truck3hassustainedadditionalrustdamagethathasrequiredminorbodyworkrepairs
inanefforttostabilizethevehicleforusage.Theserepairshaveincludedworktothebedmounts,
wheelwells,andfrontbumper.Duetotheageandcontinued(whilelimited),usageofTruck3,we
anticipatethisvehiclewillcontinuetodeteriorate,furtherlimitingitsusefulness.Inaddition,the
currentconditionandcontinueddeteriorationofTruck3preventthevehiclefrompassingStatevehicle
inspectionnextyear.Thoserepairsinclude,butarenotlimitedto:
•Replacementofbothsetsofrearsprings;
•Replacementofrusted,leakingoilpanandrearmainenginesealthatrequiresremovaloftheengine
andtransmission;
•Replacementofshocks;
•Replacementofrottedbreaklines;

After17yearsofoperationalservice,theoverallphysicalandmechanicalconditionofthevehicleis
significantlydegraded,requiringreplacement.

650-C7-650-
Parks&
Recreation 2019 01 $49,140

F4504x4CrewCab
DumpTruck16,000
GVW

ThesefundswillbeusedtopurchaseaF4504x4CrewCab
DumpTrucktoreplacea2007FordF450RegularCabDump
Truckwith84,999miles,equatingto127,499enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountofvehicleswithinitsfleettosupportthe
operationaldemands.Thisvehicle,listedwithinourfleetasTruck12,isaF450RegularCabDumpTruck
usedtotransportstaffandequipmentonadailybasiswithadditionaltoolstoragecapacities(twolarge
toolboxesattachedtotruck).Duetoitscurrentconditionandlimitedoperatingcapacity,thisvehicleis
notabletobeutilizedtoitsfullpotential.Asaresult,Truck12hasbeenrelegatedtominimaldaily
usage.

Thevehiclehassustainedmajorrustdamagetoitstruckbedthatiscostlyorbeyondrepair.Duringthe
wintermonths,Truck12hasbeenusedinsnowremoval/treatmentoperations.Aspartofthis,Truck
12carriesabed-mountedsanderduringthesemonthstotreatTownproperties.Asaresultof
operatinginsupportofsnowremovaleffortsduringthepast10years,thisvehiclehassustained
significantsalterosiontoitsframeandbedmounts.Recently,thisdamagehasresultedinmultiple
holeswithinthetrucksframeandbody,renderingTruck12incapableofcontinuinginthiscapacity.

Inadditiontothesedeficiencies,Truck12willalsorequirethefollowingrepairstoremaininoperation:

•Replacementofbothsetsofrearsprings;
•Replacementofballjoints;
•Replacementofshiftercableandassembly;
•Replacementofshocks;
•Replacementofrottedbreaklines;
•Replacementoftie-rodends.

After10yearsofoperationalservice,theoverallphysicalandmechanicalconditionofTruck12is
significantlydegraded,requiringreplacement.

650-C7-650-
Parks&
Recreation 2019 02 $72,531
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F4504x4ChipBody
Truck

ThesefundswillbeusedtopurchaseaF450ChipBodyTruckto
replacea2000FordF4504x4ChipBodyTruckwith43,495
miles,equatingto65,243enginemiles.

TheParksMaintenanceDepartmenthasalimitedamountofvehicleswithinitsfleettosupportits
operationaldemands.Thisvehicle,listedwithinourfleetasTruck16,isaF450ChipBodyTruckusedto
transportstaffandsupporttreeremoval/maintenanceoperationsonadailybasis.

Thevehiclehassustainedmajorrustdamagetoitsframe,necessitatingafullbodyreplacementwithin
thepastfiveyears.Currently,thisvehiclehasnumberofmechanicalissuesthatwillrequirerepairto
remainoperationalwithinfleet.Theseincludealeakingandfailingoilpanandleakingrearmainengine
seal,bothrequiringreplacement.Inadditiontotheseissues,thevehiclewillalsorequirethefollowing
repairstoremaininoperation:
•Replacementofbothsetsofrearsprings;
•Replacementofballjoints;
•Replacementofshiftercableandassembly;
•Replacementofrusted,leakingoilpanandrearmainenginesealthatrequiresremovaloftheengine
andtransmission;
•Replacementofshocks;
•Replacementoftie-rodends;
After18yearsofoperationalservice,theoverallphysicalandmechanicalconditionofTruck16is
significantlydegraded,requiringreplacement.

650-C7-650-
Parks&
Recreation

ParksRolling
Equipment 2019 03 $78,230

KubotaTractor
L4740GST4x4

ThesefundswillbeusedtopurchaseaKubotaTractor4x4GST
toreplacea1997KubotaTractorwith2,757operationalhours,
equatingto96,495enginemiles.Thisnewpurchasewillallow
forthecurrentKubotatobeusedasabackupfordaily
activitiesandmaintainareducedworkingschedule.

Thisvehicle,listedwithinourfleetasTruck22,isaKubotaTractorthatisusedtomaintainfieldsona
dailybasis.Thistractorcontainstheabilitytoserveasabackhoe,fertilizerapplicator,aerator,rototiller
andfrontendloader.Duetotheamountofenginehoursaccruedbythetractor,itisamajorriskof
failing,whichwouldcausesignificantsetbackstothedailyoperationalneedsoftheParksMaintenance
Department.

Inadditiontotheageandamountofusagethistractorhasexperienced,thetractorwillalsorequirethe
followingrepairstoremaininoperation:

•Replacementoffrontbucketassemblybushingsandgreasefittings;
•Rebuildingoffrontbucketvalvebody;
•Replacementofcab;

Inadditiontotheseconcernsanddeficiencies,theevolvingoperationalenvironmentisrequiringthe
needforanadditionaltractorwithmultipleusefunctions.Currently,therearetwoKubotaTractors
(1997&2006)withinfleet.Duringtheheightofseasonaloperations,thereiscontinuallyagapin
serviceduetotherisingneedforthesetractorsandlimitedinventory.BypurchasingthisKubota,we
willbeabletoadequatelymeettheoperationalneedsoftheMaintenanceDepartmentinmanagement
ofover550acresofTown/CityProperty.

650-C7-650-
Parks&
Recreation

2019 04 $38,808

FenceandBackstop
ReplacementPhase
3

Demolishandreplacevarioussizechainlinkfence,gates,and
guardrailatvariousparksproperties.

Properlymaintainedverticalstructuresatparkfacilitieshaveadramaticimpactonoverall
neighborhoodcultureandpublicsafety.Properlymaintainedparksareintegraltoneighborhood
beautification,stabilization,siteusability,publicsafety,andmaintainingsurroundingpropertyvalues.
TheBoardofSelectmenVisionStatementindicates"OurTownwillfosterasenseofpridebyplacinga
highpriorityonqualityeducation,neighborhoodparks...andpromoteacleanandbeautifulTown."
The"ChooseFramingham"initiativeidentifiesthefactthat"theaveragedistancetoaplaygroundor
otherrecreationareafromanysinglefamilyparcelisapproximatelyaquarterofamile."Assuch,by
replacingfenceandbackstopsatparklocationsweareabletocontinueonforwardingnotonlythe
BoardofSelectmen’sVisionStatementbutalsocontinuetobuildneighborhoodprideinlocalparks.

Inadditiontomaintainingneighborhoodparksandotherpassiverecreationalfacilitiesthroughoutthe
Town,theParks,Recreation&CulturalAffairsDivisionalsomaintainsthreecemeteries(Edwards
Cemetery,OldSouthBurialGrounds,MainStreetCemetery).Parksstaffmembershaveidentified
neededreplacementofvariousfencelinesatthesethreecemeteries.Normalaging,treedamageand
theneedforfencingplacementhasresultedinidentifyingthesethreelocationsforimprovements.

Phase3oftheFenceandBackstopReplacementprogramincludesimprovementsatthefollowingParks
&Recreationmaintainedproperties:

*RemovalandreplacementofchainlinkinstallationsatMainStreetCemetery
*RemovalandreplacementofchainlinkinstallationsatOldSouthCemetery
*Removalofchainlinkinstallationsandreplacementconsistingofwoodenguardrail
atEdwardsCemetery
*RemovalandreplacementoftelephonestumpfencingatWinchTennisCourts
*RemovalandreplacementofoversizedbackstopatCharlotteDunningSoftballField

650-C7-650-
Parks&
Recreation 2019 07 $263,987

VehicleReplacement
-UtilityVan

971-09-971-
Building&
Grounds
Department 2019 13 $35,000

Likely
Deferre
d
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HeatingVentilation
AirConditioning-3
Schools

AschematicdesignwasperformedbyCES(Consulting
EngineeringServices)todeterminethecosttoreplacethe
exhaustfansatWalshElementarySchool,addcoolingtothe
existingFraminghamHighSchoolandMcCarthyElementary
SchoolHVACsystems.Theseprojectsmaybeadvertisedand
bidseparately.

Webelievethatalloftheseprojectscombinedwillberoughlytwomilliondollarsincludingfinaldesign
work,preparationofbiddocuments,specifications&plans,OPMservices,constructionoversight,
constructionandprojectcloseoutcosts.

Theestimatesfortheworktobeperformedattheschoolareasfollows:

WalshMiddleSchool$53,918
McCarthyElementarySchool$873,598
FraminghamHighSchool$874,283


971-C3-971-
Building&
Grounds
Department 2019 $2,000,000

Deferre
d

Technology
Upgrades
Throughoutthe
DistrictFY19

TheOfficeofTechnologyisrequestingfundstocontinueto
moveforwardwiththeDistrictTechnologyPlan.Thegoalof
theplanistoprovideastronganddependableinfrastructureas
wellasappropriatedevicestosupportanadvancedlearning
environmentforthe21stcenturystudentandeducator.The
Office’sintentistoleadandcollaboratewithstudents,staff
anddistrictadministrationtomeetbothinstructionaland
administrativegoalsofteachingandlearningdistrict-wide.
Thesefundsarealsobeingrequestedtorefreshagedstaff
laptopsover4yearsold,andupgradetoahigh-performance
networkusingcurrenttechnology.

CapitalTechnology-Justification

TheOfficeofTechnologyisresponsibleforprovidingatechnicalfoundationandvisionto
supporttheadvancelearningenvironmentofthe21stcenturystudentandeducator.Theintentisto
leadandcollaborateacrossthespectrumofstudents,staffanddistrictadministrationtomeetboth
instructionalandadministrativegoalsofteachingandlearningdistrict-wide.FraminghamPublicSchools
willcontinuetoinvestintechnologythroughoutthedistrictwithafocusonstudentandstaffneeds.

Chromebooks
TheFraminghamPublicSchooldistricthasmadeaninitialinvestmentintheuseofGoogle
basedChromebookintheclassroom.Chromebooksarelowcostkeyboardbasedsolutionforputting
technologyintothestudent’shandsandintegratesdirectlywiththedistrict’sinvestmentinGoogle
AppsforEducation.TheGoogleWebAppstoreoffersawideselectionoffreeandpaid-forapps
spanningeducationalandbusinesscategories.Thedistrict'sgoalistoensurethateverystudenthas
accesstotechnologyandonlineresources.Thisrequestistosupportthecontinueddeploymentand
refreshofdevicesintheclassroominanequitablemanner.Deviceswillbedistributedbasedona
studentratioandtheschool'scommitmenttoenhancingtheirdigitalcurriculum.

StaffLaptops
TheFraminghamPublicSchoolDistrictmustcontinuetoinvestintoolstoassiststaffwithinthe
classroomandlearningenvironment.Theaveragelifespanofthesedevices,statedbythevendoris5
years.Thedistricthasdistributeddevicesstartingin2010buthasnotestablishedareplenishment
processtoreplacethedepreciateddevices.TheOfficeofTechnologyhasdevelopedascheduleto
replace25%ofthestafflaptopseachyearoverthenext4years.Theinvestmenttostaffdevicesshould
beviewedasare-occurringcost.

ClassroomProjectors
Eachclassroomthedistricthasbeenequippedovertheyearswithtechnologytosupportthelearning
environment.LCDprojectorsareusefulinpresentingandsharinginagroup
environment.CurrentLCDprojectorsareagingandmanywithinthedistrictarereaching10
years.Thisinvestmentisintendedtoreplenish15%oftheagedstaff/classroomtools

SchoolLibraryTechnologyUpgrades
TheFraminghamPublicSchoolDistrictcontinuestodevelopandsupporttheFramingham
PublicSchoolsLibraryprogram.Theimpactaneffective21stcenturylibrarycanhaveon
students,teachers,andadministratorsisunquestionable.Awell-functioninglibraryisthe
nexusoftheschool,supportingteachersandpositivelyimpactingstudentlearning,informationliteracy,
andachievement;andhelpspromotepositivedigitalcitizenship.EachSchoolLibraryhasrequested
upgradesinthetechnologyneededtocreateandoperateanenvironmentfocusedonresearch.This
investmentwillcontinuetoprovideseamlessaccesstodigitalresources,integratetechnologyintothe
curriculumoftheFraminghamPublicSchooldistrict,andtoassistthelearningcommunitythrough
efficientprocessesandtraining.


971-C3-971-
Building&
Grounds
Department

School
Technology
Software 2019 $250,000

Free
Cash

AsbestosAbatement
/Replace
DeterioratedFloor
Tiles–Pipe
Insulation&Main
CorridorAreas@
Pott

ThePotterRoadSchoolisoneofseveralolderschoolsthat
containasbestosthatwehaveidentified.Ceilings,floorsand
pipecoveringsabovetheceilingsarethenextareaofpriority
thatshouldhaveasbestoscontainingmaterialsremoved.

Becauseallasbestosmustberemovedatsomepointfromallschools,evenifthebuildingistobe
demolished,takeapro-activeapproachandaddresslargecommonareasoffloortileincorridorsetc.
thatshowsignsofwearorcurlededges.Eventhoughthereisnoeminentdangerofthematerial
becomingairborneor“friable”wewanttoremoveitbeforeitbecomesdangerous.

PleasenotethatthemajorityofACMremovalandreplacementlistedmustbecompletedduringthe
monthsofJulyandAugustwhenstudentsarenotintheschools.Requestedamountsreflectthe
amountofconstructionandinstallationworkthatcanbecompletedinthisshorttimeframe.

971-C3-971-
Building&
Grounds
Department

SchoolBuilding
Structure 2019 $460,000

Likely
Deferre
d

Paving
Replacement/Storm
Water-Brophy
SchoolFY19

Multiphasedprojectwithongoingworktopreserve,repair,and
maintainschoolparkinglots,drivewaysandstormwater
systems.Asinthepast,theTownUnitPricingContractswillbe
utilized.

Thisisanongoingrequestforupgradestoexistingschooldriveways,parkinglotsandstormwater
systems.ThisalsotiestotheNPDES(NationalPollutionDischargeEliminationSystem)requirementthat
alltownbuildingsstorm-waterrun-offincludingroofsispretreatedpriortoallowingstormwatertorun
intostreams,brooks,pondsetc.AllofthisworkisperformedundertheutilizationoftheTownsDPW
UnitPricingContract

971-C3-971-
Building&
Grounds
Department

Stormwater
Improvement 2019 $720,000

Likely
Deferre
d
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FarleyRenovation

TheFullerSchoolhousescurrentlytheBuildingsandGrounds
DepartmentcomprisedoftheBuildingsandGroundsofficeand
maintenanceshopaswellasvehicleandequipmentstorage.
TheDepartmentoccupiesapproximately30,000squarefeet.
WehavepreparationsanddesignsoftheFarleyBuildinginthe
existingpoolandlockerroomareaandplantorelocateand
housetheB&GDepartmentsatFarleyinthatareaofthe
building.Anewroofandexteriorsidingaswellasdemolition
andinfilloftheexistingpoolweredonelastyearandan
overheaddoorwasinstalledinpreparationofconvertingthe
pooltoamaintenancegarageandshopforBuildingsand
Grounds.

Thenextphaseofworkwillincludedemolitionofexisting
C.M.U.walls,andplasterceilingsinthelockerroomareas–
reframingnewpartitionsperthearchitectsplan,purchasing
andinstallinganewHVACunit,firealarm,electrical,plumbing
andmechanicalsystemsandinstallationofnewconcretefloors
arewheretheswimmingpoolwas.


AlthoughweawaittheresultsoftheFullerSchoolMSBAFeasibilityStudytodeterminewhetherthe
FarleyBuildingwillbepreparedforswingspaceoratemporaryhomeforstaffandstudents’whilethe
newFullerisbeingconstructed,wedoknowthatalloftheotheroccupants,i.e.BuildingsandGrounds,
ParentInformationCenter,TownBoardofHealthDepartment,AdultESL,TruantOfficerandECA(Early
ChildhoodAssessment)willrequireanewhome.Itremainstobeseenwherethoseofficeswillrelocate
too.

WeanticipatethattheFarleyBuildingwillbecomeamixedusebuildingandwillhousesomeformof
education,whetheritbeMassBayCommunityCollegeorFPS,(AdultESLorsomethingelse)isstilltobe
determinedbutweknowthatwillneedtohouseMaintenance,Administrativeandsomeeducation.


971-C3-971-
Building&
Grounds
Department 2019 $900,000

ADAUpgradesfor
Compliance(Various
Schoolsasneeded)

UpgradestoCurbs,Sidewalks,HandicapRamps/Lifts,Railings,
BathroomParthitiions,Hardware,SignageandRemovalofall
ArchitecturalBarriersandDesignforCompliance

•Partitions
•Hardware
•Signage
•Bathrooms
•Knobs
•DoorHandles
•DesignforCompliance


EachyearweaddressarchitecturalbarriersthatexistatmultipleschoolbuildingsandsitesAlthoughwe
haveperformedmanyupgradesoverthepasttwelveyears,therecontinuestobeitemssuchasdoor&
roomsigns,doorhandles,toiletpartitionsandwalkwaysthatneedtobeupgradedsotheyare
compliant.Areassuchasschoolcourtyardsrequireramps;toiletroomsrequireproperclearanceto
provideproperaccessinsomeofthem.

Asinthepast,theTownUnitPricingContractswillbeutilizedforsidewalkrepairsatmultipleschools.
FY20:
$150,000

FY21-FY25:

ContinuewithADAupgradesatvariousschools.
$200,000eachyear

PleasenotethatADAsiteupgradesmustbecompletedduringthemonthsofJulyandAugustwhen
studentsarenotintheschools.Requestedamountsreflecttheamountofconstructionworkthatcan
becompletedinthisshorttimeframe.

971-C3-971-
Building&
Grounds
Department 2019 $300,000

Likely
Deferre
d
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Security
Enhancement
Throughoutthe
District

TheSchoolDepartmenthasimplementedincreasedsecurity
measuresthroughouttheDistrictandismindfulofpastand
ongoingschoolrelatedsecurityeventsacrossournation.The
Districtgreatlyexpandeditssecurityinthespringof2013.This
requestforfundingwillfurthersupportandenhancesecurity
measuresforallourschools.



FortheFY19schoolyear,theDistrictisrequestingfundingforthefollowing:
TheWalshschoolisa26cameraadd,basedonthewalkthroughwiththeprincipal.Mostofthese
cameraswereinstalledin2011.TherearesomeveryoldanalogcamerasthatarebeingencodedtoIP
andsomecamerasthatexistedpriortoBCMbeingyourintegrator.Thiswillimprovethecameraimages
throughout.

UpgradestoalltheIPbased2MPfixeddomecamerasattheFraminghamHighSchooltothenewstate
oftheart2MPAxisP3365camerasthroughout.Add10newIPcamerasatlocationstobedetermined.

Vendor-BCM

971-C3-971-
Building&
Grounds
Department 2019 $200,000

Free
Cash

Mechanical,
Electrical,Plumbing
Upgrades-All
Schools-Multiple
Systems-Phased
Project-FY19

Mechanical,electricalandplumbingupgradesinallschoolsin
ordertoproperlymaintainbuildings.

Toproperlymaintainschoolbuildingssotheyaresafe,efficientandsound,mechanical,electricaland
plumbingupgradesonmultiplesystemsneedtobeperformed.Allschoolswillrequireupgradesinthe
nearfuture.Belowisaprioritizedlistofpumps,drives,motors,lighting,burnersandappurtenances.

971-C3-971-
Building&
Grounds
Department 2019 $100,000

Deferre
d

CHARLOTTE
DUNNING
PLAYGROUND

CharlotteDunningElementarySchoolisinneedofnew
playgroundequipment.Theexistingplaygroundequipmentis
outofdateandrequiresreplacement.Theexistingparkingand
drivewayswereupgradedthisyearwhensomeexistingplay
structureshadtoberemoved.

TheDunningSchoolP.T.O.iscurrentlyfundraisingand
planninga$20,000investmentintonewswingsaspartofthe
upgrade.TheSchoolisalsolookingintoA.D.A.fundsandgrant
fundstohelpoffsetthecostofthetwoplaygrounds.


971-C3-971-
Building&
Grounds
Department 2019 $220,000

Free
Cash

Bathroom
RenovationsBarbieri
School-ADA ADABathroomRenovationsattheBarbieriSchool.

TheexistingbathroomsattheBarbieriElementarySchooldonotcomplywiththeA.D.A.code
requirements.Inaddition,theexistingfacilitieswerebuiltin1972asMiddleSchooltherefortheheight
ofthebathroomfixturesdonotcomplywiththeelementaryschoolrequirements.Theproposed
renovationaddressestheboysandgirlsgangtoiletroomonthefirstandsecondfloorforatotalof4
restrooms,(2boys&2girls).Thereareadditionalbathroomsthatwillrequireupdatesinthefuture.

971-C3-971-
Building&
Grounds
Department 2019 $300,000

MasonryRepointing
-Stapleton
ElementarySchool

TheStapletonElementarySchoolisinneedofexterior
envelopeupgradesaswellasmasonryrepointingandsteel
lintelreplacementasneededabovewindowstoprevent
damagedcausedbymoistureinfiltrationandsupportcapital
investmentspreviouslymadetothishistoricalbuilding

MasonryRepointingattheStapletonSchoolhasbeendeferredsince2014duetolimitedfunding.The
originalbuildingis1922construction.Themortarjointsbetweenthebrickmasonryexteriorfaçadeis
originaltothatconstruction.Theentireexteriorbrick,mortar,flashingandsealantsneedtobeassessed
andupgradedasrequiredinordertokeepthebuildingweathertight.

Thishistoricbuildingisinneedofrepointingandwerequestthefundstopreservethishistoric
educationalfacility.$970,000

971-C3-971-
Building&
Grounds
Department

Historic
Building
Structure 2019 $800,000
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FurnishNewand
ReplaceOutdated
Furnituremultiple
schools

Themajorityofschoolshavethesamefurniturethatwas
purchasedduringtheirconstructioninthesixties.Although
therearemanypiecesofrelativelynewfurnitureinthe
schools,thereisnowaytorefurbishthe255classroomsthat
stilluseoutdatedfurniture.Currentteachingmethodsand
moderntechnologyintheelementaryandmiddleschool
gradesrequiretheuseoflaptopandotherdevices.

Continuationoffurnitureupgrades
$300,000

971-C3-971-
Building&
Grounds
Department 2020 $250,000

Free
Cash

MSBAFeasibility
Study-Hemenway
Elementary
School-MOVEDUP MSBAPre-FeasibilityStudy(HemenwayElementarySchool) Pre-FeasibilityStudy(HemenwayElementarySchool)

971-C3-971-
Building&
Grounds
Department 2019 $75,000

Free
Cash

B&GFord450
BucketTruck-
Replacement

TheBuildingsandGroundsDepartmentisrequestingthe
followingtruck:
CurrentlytheBuildingsandGroundsdepartmentownsone
“SkyJack”condortypeboomlift.Thispieceofequipmentis
now18yearsold.Weutilizethepieceofequipmenttogain
accesstoschoolbuildingsandparkinglotlightupto28’in
height.Currentlyweloadthisequipmentontoatrailerandpull
thetrailerwithapick-uptrucktowhateverdestinationrequire
performingneededwork.



Insteadofreplacingthislife-in-kind,weproposethepurchaseabuckettruckinordertoeliminatethe
needoftheboomlifthavingtobeloadedandunloadedandtransported.Thiswouldsavetime,money
andimprovesafetyconcernsinmanyways(i.e.transporting,loading/unloadingreplacementof
antiquatedequipment).

971-C3-971-
Building&
Grounds
Department

SchoolRolling
Equipment 2019 $90,000

Likely
Deferre
d

RubberGymFloor

TheWalshSchoolwoodgymfloorsrequiressandingand
refinishingandtheStapletonElementarySchoolrubbergym
floorrequirescompletereplacement.

Proposalcostsinclude:
●Demolition
●Removal
●Installation

ThegymattheStapletonSchoolisindesperateneedofnewgymnasiumflooring.AmericanSportFloors
proposestoremoveandinstallanewgymnasiumfloor(4,895s.q.)attheStapletonElementarySchool
andtheWalshSchoolgymnasiumfloorrequiressandingandrefinishing.

971-C3-971-
Building&
Grounds
Department

SchoolBuilding
Structure 2019 $105,000

Free
Cash

$41,246,282

freecashsubtotal


	19 Project list name only
	19 Project list name fince meth
	UEF 19 Project list name only
	data analysis by proj type
	analysis by dept
	Projects orginal dump
	Projects formated for reading
	DPW only incl WS
	non DPW
	Projects likely recommended



