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Town of Framingham Financial Articles 4-19

2017 Annual Town Meeting Background

Article 4 -Prior Year Bills
To see if the Town will vote to authorize payments of unpaid bills of the prior years of

the Town to be paid from the Fiscal Year 2017 departmental budgets in which they were

incurred.

Pass any vote or take any action in relation thereto.

Draft Motion for Article 4:

move that Town Meeting vote to authorize payment of the following unpaid bills of prior

years of the Town. These bills are to be paid from the FY2017 departmental budget in

which they were incurred.

Facilities Management Dept. - HVAC/R Service Contractors, Inc. $457.50
Facilities Management Dept.-Facilities Management &Maintenance, Inc. $510.76
Technology Services Dept. —Page After Page $ 39.90
Technology Services Dept. —Page After Page $ 67.99
Technology Services Dept. —Page After Page $323.97
Loring Arena —Commonwealth of Mass Boiler Inspection Program $ 50.00
Loring Arena —Commonwealth of Mass Boiler Inspection Program $100.00

Sponsor: Chief Financial Officer

Background Material for Article 4:

The invoices listed above were not submitted in time for the closing of FY16 and need

to be approved to be paid. No additional monies are required for fihese bills; they will

be paid from the existing FY17 appropriation. The total Facilities Department impact is

$968.26; the total Technology Service Dept. impact is $431.86; the total Loring Arena

Dept. impact is $150.00. The cumulative total of all bills is $1,550.12. At this time these

are all the prior year bills; we may get an additional bill or two, which will not significantly

impact the cost of this article, prior to Town Meeting. If so we will update Town Meeting

as soon as any changes materialize.

Article 5 —School District Reserve Fund for SPED —allowed per the Municipal

Modernization Act, Chapter 218 of the Acts of 2016, effective November 7, 2016

To see if the Town will vote to accept General Laws, Chapter 40A, Section 13E to

authorize the establishment of a school district reserve fund to pay for unanticipated or

unbudgeted costs for special education, out-of-district tuition or transportation and

appropriate or transfer from available funds $1,900,000 to said fund.

Pass any vote or take any action in relation thereto.
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2017 Annual Town Meeting Background

Draft Motion for Article 5:

move that Town Meeting vote to accept General Laws, Chapter 40A, Section 13E,

and further; appropriate $1,900,000 from Free Cash to this Special Education Reserve

Fund.

Sponsor: Chief Financial Officer

Background Material for Article 5:

jT~xt of section added by Chapter 218 of the ,4cts of 2016)

Section 13E. Any school district which accepts this section, by a majority vote of the

school committee and a majority vote of the legislative body or, in the case of a

regional school district by a majority vote of the legislative bodies in a majority of the

member communities of the district, may establish and appropriate or transfer money

to a reserve fund to be utilized in the upcoming fiscal years, to pay, without further

appropriation, for unanticipated or unbudgeted costs of special education, out-of-

district tuition or transportation. The balance in such reserve fund shall not exceed 2

per cent of the annual net school spending of the school district.

Funds shall only be distributed from the reserve funds after a majority vote of the

school committee and a majority vote of the board of selectman or city council, or, in

the case of a regional school district by a majority vote of the board of selectmen or

city council in a majority of the member communities of the district.

The district treasurer may invest the monies in the manner authorized in section 54 of

chapter 44 and any interest earned thereon shall be credited to and become part of

the fund.

Article 6: Establish Bylaw for MGL Ch. 44 §53E'/2 Revolving Funds — as

amended by the Municipal Modernization Act, Chapter 218 of the Acts of 2016

To see if the Town will vote to amend the general by-laws of the Town of Framingham

by adding a new section to establish and authorize revolving funds for use by certain

town departments, boards, committees, agencies or officers under Massachusetts

General Laws Chapter 44 §53E %2.

Pass any vote or take any action in relation thereto.

The Municipal Modernization Act amends MGL c. 44, sec. 53E1/2 to provide more

flexibility by eliminating the departmental per fund and total fund caps, broadening the

types of departmental receipts for which funds can be established, and providing for

the revolving funds to be established by bylaw or ordinance instead of an annual

legislative body vote. The Department of Revenue recommended by-law language is

included in the draft motion below; this includes the table creating the individual funds.
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[Note: the format of the motion may change fo match the bylaw format (font, tabs etc.)

but the substance and purpose will not]

Draft Motion for Article 6:

move that Town Meeting vote to amend the general by-laws of the Town of

Framingham in Article IX: Town Fees, by adding a new section to establish and

authorize revolving funds for use by certain town departments, boards, committees,

agencies or officers under Massachusetts General Laws Chapter 44 §53E ~/z.

Section 8: DEPARTMENTAL REVOLVING FUNDS

1. Purpose. This by-law establishes and authorizes revolving funds for use by town,

departments, boards, committees, agencies and officers in connection with the

operation of programs or activities that generate fees, charges or other receipts to

support all or some of the expenses of those programs or activities. These revolving

funds are established under and governed by General Laws Chapter 44, § 53E%2.

2. Expenditure Limitations. A department or agency head, board, committee or officer

may incur liabilities against and spend monies from a revolving fund established and

authorized by this by-law without appropriation subject to the following limitations:

A. Fringe benefits of full-time employees whose salaries or wages are paid from

the fund shall also be paid from the fund.

B. No liability shall be incurred in excess of the available balance of the fund.

C. The total amount spent during a fiscal year shall not exceed the amount

authorized by Annual Town Meeting on or before July 1 of that fiscal year, or

any increased amount of that authorization that is later approved during that

fiscal year by the Selectboard and Finance Committee.

3. Interest. Interest earned on monies credited to a revolving fund established by this

by-law shall be credited to the general fund.

4. Procedures and Reports. Except as provided in General Laws Chapter 44, § 53E~/2

and this by-law, the laws, charter provisions, by-laws, rules, regulations, policies or

procedures that govern the receipt and custody of town monies and the expenditure

and payment of town funds shall apply to the use of a revolving fund established and

authorized by this by-law. The Town Accountant shall include a statement on the

collections credited to the fund, the encumbrances and expenditures charged to each

fund and the balance available for expenditure in the regular report the Town

Accountant provides the department, board, committee, agency or officer on

appropriations made for its use.

5. Authorized Revolving Funds. The Table establishes:
A. Each revolving fund authorized for use by a town department, board,

committee, agency or officer,
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B. The department or agency head, board, committee or officer authorized to

spend from each fund,

C. The fees, charges and other monies charged and received by the

department, board, committee, agency or officer in connection with the program

or activity for which the fund is established that shall be credited to each fund

by the Town Accountant,

D. The expenses of the program or activity for which each fund may be used,

E. Any restrictions or conditions on expenditures from each fund;

F. Any reporting or other requirements that apply to each fund, and

G. The fiscal years each fund shall operate under this by-law.
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Town of Framingham

2017 Annual Town Meeting

Financial Articles 4-19

Background

Article 7: Authorize or reauthorize MGL Ch. 44, §53E~/2 Revolving Funds

To see if the Town will vote to authorize or reauthorize several revolving funds as

defined by General Laws Chapter 44, section 53E~/2 for Fiscal Year 2018 beginning

July 1, 2017.

Pass any vote or take an action thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 7:

move that Town Meeting vote to authorize or re-authorize several revolving funds as

defined by M.G.L., Chapter 44, Section 53E %2 for FY18 beginning July 1, 2017,

including, but not limited to the following:

Fund Manager Purpose FY18 Disposition
Spending of FY17
Ceiling Fund

Balance

Town Owned Facilities To receive funds from rental fees $90,000 Balance

Building/Civic Management and other similar charges for the available for

Use Fund - Department of use of the Danforth and Memorial expenditure
Danforth and the General Buildings and to authorize the
Memorial Government Facilities Management Department
Buildings Division to spend these funds for direct

expenses associated with the
general maintenance of these
buildings such as custodial costs,
utilities, maintenance supplies and
other similar expenses.

Town Owned Facilities To receive funds from rental fees $20,000 Balance

Building/Civic Management and other similar charges for the available for

Use Fund - Department of use of Cushing Chapel and to expenditure

Cushing the General authorize the Facilities
Chapel Government Management Department to spend

Division these funds for direct expenses
associated with the general
maintenance of these buildings
such as custodial costs, utilities,
maintenance supplies and other
similar expenses.
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Background

Concerts on Park and To receive funds from the sale of $4,000 Balance

the Common Recreation food and other similar charges available for

Department of during Concerts on the Common expenditure

the Park and and to authorize the Park and

Recreation Recreation Department to spend

Division these funds for direct expenses
associated with the sale of food
and other concert-related charges
such as staff costs, utilities,
maintenance supplies and other
similar expenses.

School Bus Framingham To receive and spend funds for $380,000 Balance

Fees School direct expenses associated with the available for

Committee of transportation of students to and expenditure

the School from school.
Department

Town Wetland Conservation To receive fees and spend funds to $28,000 Balance

Protection Commission pay for services associated with available for

Fund of the Public processing Permits and Requests expenditure

Works for Determination.
Division

Excavation Public Works To account for revenue from fees $85,000 Balance

Management Division collected for Street Opening available for

Fund Permits and the Excavation expenditure

Management program for the
administrative and operational
costs associated with the
mans ement of this pro ram.

Housing Pre- Department of To use funds secured from rental $50,000 Balance

Inspection Public Health inspections, housing application available for

Program Fund fees and re-inspection fees for the expenditure

implementation of the housing pre-
inspection program. The funds will
be used for rental costs, salaries
for administrative and field staff,
printing costs, and the purchase of
supplies and equipment.

Vaccine Department of To use funds secured from $27,000 Balance

Administration Public Health reimbursements for vaccine available for

Fund administration to citizens. The expenditure

funds will be used to buy additional
vaccines and supplies to expand
the program including but not
limited to the purchase of flu
vaccine for town employees.
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Fluorescent Public Works To use revenue secured from fees $5,000 Balance

Lamp/Mercury Division collected for the disposal of available for

Recycling Fluorescent lamps, compact expenditure
fluorescents and other mercury
containing items like thermometers,
thermostats and button-cell
batteries to offset the costs of
disposal.

Town Town Clerk of To use funds secured from vital $80,000 Balance

Records the Elected records charges to preserve available for

Preservation Boards deteriorating records of the Town of expenditure

Division Framingham. A specific charge of
$2 per record is collected and will
be deposited in this fund to be used
for any costs related to record
preservation.

Callahan Council on To use fees and revenues received $40,000 Balance

Senior Center Aging of the from building rental, programming, available for

Fund Parks Division and general services. The funds expenditure
will be expended to cover
associated costs and expenses of
those services and for the
advancement of Council on Aging's
established mission statement.

Emergency Framingham To collect and expend fees $15,000 Balance

Management Emergency assessed to NERAC (Northeast available for

Equipment Management Regional Advisory Council for expenditure

Fund Agency of the Homeland Security) communities
Police for the use of centrally housed
Division equipment for emergent situations

and provide upkeep and
maintenance on the equipment in
the cache.

Animal Animal To use fees collected from $4,500 Balance

Control Fund Control boarding and kennel rentals for the available for
Department of purpose of offsetting kennel expenditure
the Police operating costs.
Division

Blighted Building To account for revenue from fees $10,000 Balance

Property Fund Inspection generated by the foreclosed available for
Department of property registration bylaw and expenditure

the municipal lien bylaw. Expenditures
Inspectional may be made for the administrative
Services and operational costs associated
Division with making distressed properties

safe b demolishin , boardin -up,
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cleaning up, or securing from
unauthorized intruders.

Cochituate Public Works To receive funds from abutters of $6,000 Balance

Rail Trail Division the Cochituate Rail Trail to be used available for

Fund for operating costs of maintenance expenditure

and upkeep of the Cochituate Rail
Trail.

Public Health Department of To receive fees and spend funds to 10,000 Balance

Education & Public Health pay for services associated with available for

Training Fund providing public health education expenditure

and training courses and any
related expenses.

Disability Disability To receive registration fees for 10,000

Commission Commission providing educational training,

Education and seminars and workshops, and any

Training Fund related expenses, and authorize
the expense of funds for attending
or conducting training, for the
benefit of the Town and disabled
communit .

Background Material for Article 7:

State law allows the Town to create certain revolving funds allocating dedicated

revenue streams to fund certain expenditures outside of General fund appropriations.

Since the proposed bylaw in Article 6 would not become effective until after this Town

Meeting is closed and is approved by the Attorney General, we have been advised by

the Department of Revenue to enact the required annual authorization for FY18 and

have the bylaw become effective for FY19. So, this is an annual article that authorizes

the existence of the above revolving funds with expenditure ceilings for FY18.

Article 8 - FY2017 General Fund Budget Adjustments

To see if the Town will vote to determine what sum or sums of money the Town will

appropriate and raise, or transfer from available funds, for the operations of the Town

of Framingham, including debt and interest for Fiscal Year 2017 (July 1, 2016 —June

30, 2017) and to see what budgets for Fiscal Year 2017 will be reduced to offset said

appropriations.

Pass any vote or take any action in relation thereto.

Draft Motion for Article 8:

move that the following FY2017 budget adjustments be made:
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Transfer To From

Group Health Insurance 887,583

Snow &Ice 805,000

Open Space Special Purpose Account ATM 2015 A#21 22,583

Conservation Commission General Fund Bud et 35,000

EDIC Special Purpose Account ATM 2016 A#12 25,000

TOTAL 887,583 887,583

Background Material for Article 8:
The transfers listed above are the first draft of final adjustments for FY17.

We are transferring $887,583 of available funds in the Group Health Insurance Line

Item for the following items:

o $805,000 to close the snow &ice deficit for FY17
o $22,583 to replenishing the Open Space Fund back to its original funding

of $75,000
o 

$35,000 to the Conservation Commission for the Sudbury River Water

Chestnut Removal Project
o $25,000 into the EDIC Special Purpose Account for the joint project with

Natick relative to the development of exit 13 of the Mass Pike,

recommend funding in this account because this project will span more

than one fiscal year.

Article 9 — FY17 Utility Enterarise Fund (Water/Sewer) Budaet Adjustments

To see if the town will cote to determine what sum or sums of money the Town will

appropriate and raise, or transfer from available funds, for the operations of the Sewer

and Water Departments, including debt and interest for Fiscal Year 2017 (July 1, 2016

—June 30, 2017) and to see what budgets for Fiscal Year 2017 will be reduced to

offset said appropriations.

Pass any vote or take any action in relation thereto.

Sponsor: Chief Financial Officer

Background Material for Article 9:

At the time of this publication there are no transfers to be made for FY17. This article

may be withdrawn with concurrence of the sponsor.

Article 10 — FY2018 General Fund Capital Budget

To see if the Town will vote to raise and appropriate, transfer from available funds,

borrow or otherwise provide a sum or sums of money for various capital projects

including purchase of equipment, purchase of land, repair, rehabilitation, design or

construction of buildings and infrastructure, including any related engineering,
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personnel and legal services, and the acquisition of any necessary permanent and/or

temporary easements or other interests in land for said projects.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 10:
move that Town Meeting vote to raise and appropriate, transfer from available funds

or borrow the sum of $16,047,799 for the projects listed below, to be spent under the

direction of the Town Manager or his designee, with the exception of items proposed

by the School Department, which will be spent under the direction of the School

Superintendent or his designee, and further, that the Town Manager or School

Superintendent shall be allowed to exceed the appropriation for individual capital

projects to be spent under his direction as long as the total amount to be spent does

not exceed the total amount appropriated and that such adjustments are in compliance

with M.G.L., Chapter 44 for the purpose of the design and construction, including any

related engineering, personnel and legal services;

A10A Public Safety S stems Up rade Technolo Services 141,968

A10B Archived Document Scannin —Phase VI (Free Cash) Technolo Services 186,000

A10C Votin Machine Replacement Town Clerk/Elections 137,800

A10D Fire Station Boilers —Stations 3 & 5 Facilities Mana ement 450,000

A10E Main Libra —Pearl Street Entrance Desi n Facilities Mana ement 715,000

A10F Fire Station 2 —Watson Place Desi n Facilities Mana ement 488,250

A10G Fuel Master S stem -Police &Fire Departments Facilities Mana ement 168,705

A10H Villa e Hall Desi n Update Facilities Mana ement 50,000

A101 Town/School Government Complex -Stud & Desi n Facilities Mana ement 600,000

A10J Mobile Police Radios (Free Cash) Police Department 218,500

A10K Communications Up rade Fire Department 325,000

A10L Transportation Master Plan —Phase 2 Hi hwa Department 290,000

A10M
Intersection Improvements Design —
Concord/Central/Elm Hi hwa Department 125,000
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A10N Annual Roadwa Improvements 2018 Hi hwa Department 5,300,000

A100
Drainage & Stormwater Quality Improvements —Union

Avenue Phase 2 Hi hwa Department 500,000

A10P
Intersection Improvements Construction —
Ed ell/Water/Edmands Hi hwa Department 3,050,000

A10Q Annual NPDES MS4 Permit Implementation Hi hwa Department 130,000

A10R
Drainage Improvements Phase 1 Construction —
Fountain/Winter/Dudle Hi hwa Department 220,000

A10S RDC Structural Improvements Desi n Sanitation Department 160,000

A10T Costin Room Improvements —Main Libra Libra 255,282

A10U Furber Park Improvements Parks &Recreation 190,620

A10V Parks Administration Buildin Roof Repair Parks &Recreation 68,964

A10W Cushin Prefabricated Bathrooms Parks &Recreation 94,710

A10X Under round Stora e Tank Removal — Hi h School School Department 50,000

A10Y Roof Repairs —Multiple Schools School Department 225,000

A10Z Asbestos Abatement —Kin School School Department 415,000

A10AA Furniture —Kin School School Department 150,000

A10AB Turf Field Replacement — Hi h School School Department 350,000

A10AC Pla round —Barbieri School School Department 100,000

A10AD
Paving Replacement/Stormwater —All Schools —
Phased Pro~ect School Department 562,000

A10AE
Heating Ventilation Air Conditioning (HVAC) —Multiple

Schools School Department 330,000

And, further, that Project A10B Archived Document Scanning —Phase VI and Project

A10J Police Mobile Radios be funded from Free Cash;

And, further, that $6,967 be transferred from prior capital project authorizations to fund

project A10N Annual Roadway Improvements 2018 as follows:

$4,848 from 5/10 ATM Project A24H Roadway Improvements

$2,119 from 5/13 ATM Project A18M Water Street Retaining Wall Construction
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And, further, to authorize the Board of Selectmen to acquire by gift, purchase or

eminent domain, permanent easements and temporary construction easements or

other interests in land for said projects, and further to authorize the Board of

Selectmen to take all actions necessary to carry out the purposes of this article.

And, further, the Treasurer be authorized, with the approval of the Board of

Selectmen, to issue from time to time bonds or notes in the amount of $15,636,332 to

the provisions of M.G.L., Chapter 44, Section 7 and 8 or any other enabling authority.

And, further, any premium received by the Town upon the sale of any bonds or notes

approved by this vote, less any such premium applied to the payment of the costs of

issuance of such bonds or notes, may be applied to the payment of costs approved by

this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby

reducing the amount authorized to be borrowed to pay such costs by a like amount.

Sponsor: Chief Financial Officer

Article 11 — FY2018 Utility Enterprise Fund (Water/Sewer) Capital Budget

To see if the Town will vote to raise and appropriate, transfer from available funds,

borrow or otherwise provide a sum or sums of money for various Water and Sewer

Department capital projects including purchase of equipment, purchase of land, repair,

rehabilitation, design or construction of buildings and infrastructure, including any

related engineering, personnel and legal services, and the acquisition of any

necessary permanent and/or temporary easements or other interests in land for said

projects.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 11:

move that Town Meeting vote to raise and appropriate, transfer from available funds,

or borrow the sum of $13,677,091 for the projects listed below, to be spent under the

direction of the Town Manager or his designee, and further, that the Town Manager

shall be allowed to exceed the appropriation for individual capital projects to be spent

under his direction as long as the total amount to be spent does not exceed the total

amount appropriated and that such adjustments are in compliance with M.G.L.,

Chapter 44, for the purpose of design and construction, including any related

engineering, personnel and legal services of the following Water and Sewer

Department projects:
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Replace 2008 11,000 GVW 4WD C&C w/ Service Body &Plow Sewer $59,841
A11A (D97500)

A11 B
Annual Various Sewer Improvements - 2018 Sewer $375,000

A11 C
Wastewater Pump Stations Capital Equipment Replacements - 2018 Sewer $450,000

A11 D
Interchange 12 Sewer Improvements Upsizing and Risks Reduction Sewer $2,234,000

Eastleigh/Little Farms/Shawmut Pump Stations Replacement — Sewer $6,135,000
A11 E Construction

Fountain Street (Winter-Waverly) Sewer Improvements - Ph1A Sewer $565,000
A11F Construction

Replace 2008 11,000 GVW 4WD C&C w/ Service Body &Plow Water $59,841
A11 G (D97499)

Replace 2007 15,000 GVW 4WD C&C w/ Dump Body &Plow ~/~/ater $73,409
A11 H (A34636)

A11 I
Annual Various Hydrant and Valve Improvements Project, 2017 Water $200,000

A11J
Annual Various Water Improvements Project, 2017 Water $325,000

Fountain Street (Winter-CSX bridge) Water Improvements - Ph1A ~/ater $1,540,000
A11K Construction

A11 L
Central Street Water Improvements -Survey and Design Water $840,000

A11 M
Edgell Road Water Pumping Station Improvements -Design Water $820,000

And, further, that $38,079.83 be transferred from prior capital project authorizations to

the project A11 J Annual Water Improvement as follows:

$38,079.83 from 4/06 ATM Project A30BB Fay Road Water Main Replacement

(Water);

And, further, that $69,840.78 be transferred from prior capital project authorizations to

project A11 B Annual Various Sewer Improvement as follows:

$6,249.84 from 4/07 ATM Project A51 C Concord School Street Sewer

Improvements (Sewer);
$5,649.19 from 4/09 ATM Project A41 F Concord Street Sewer Main (Sewer);

$7,419.09 from 4/09 ATM Project A41 G State Street Sewer Replacement

(Sewer)
$34,787.77 be transferred from 1/26/10 STM Article 2 Tech Park I&I Removal

(Sewer)
$15,734.89 from 4/07 ATM Project A51 B Water Street Gregory Road

Improvements (Sewer)
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And further to authorize the Board of Selectmen to acquire by gift, purchase, or

eminent domain, permanent easements and temporary construction easements or

other interests in land for said projects, and further to authorize the Board of

Selectmen to take all actions necessary to carry out the purposes of this article; and

further the Treasurer is authorized, with the approval of the Board of Selectmen, to

issue from time to time bonds or notes in the amount of $13,569,170.39 pursuant to

the provisions of M.G.L., Chapter 44, Section 7 and 8 or any other enabling authority.

And, further, any premium received by the Town upon the sale of any bonds or notes

approved by this vote, less any such premium applied to the payment of the costs of

issuance of such bonds or notes, may be applied to the payment of costs approved by

this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby

reducing the amount authorized to be borrowed to pay such costs by a like amount.

Sponsor: Chief Financial Officer

Article 12 — FY18 General Fund Operating Budget

To see if the Town will vote to act on reports and recommendations of the Selectmen

and other officers and committees of the Town and Boards of Trustees and to raise

and appropriate, transfer from available funds, or otherwise provide a sum or sums of

money for the support of the operations of the Town, for a Reserve Fund, for any other

purposes included in said reports, for the payment of notes and bonds of the Town, if

any, which mature before the next annual meeting, for the payment of pensions and

for all other necessary expenses of the Town for the Fiscal Year 2018 (July 1, 2017 —

June 30, 2018).

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 12:

move the Town will vote to hear and act on reports and recommendations of the

Selectmen and other officers and committees of the Town and Boards of Trustees and

to raise and appropriate, transfer from available funds, or otherwise provide a sum or

sums of money for the support of the operations of the Town, for a Reserve Fund, for

any other purposes included in said reports, for the payment of notes and bonds of the

Town, if any, which mature before the next annual meeting, for the payment of

pensions and for all other necessary expenses of the Town for the Fiscal Year 2018

(July 1, 2017 —June 30, 2018).
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Unclassified Appropriation $34,488,962

Retirement Appropriation $17,101,835

Debt Service A ro riation $14,254,192

Fire Division $14,039,771

Police Division $14,480,230

Public Works Division $11,393,965

Framin ham Public Libra $3,178,810

Plannin Board $237,062

Town Clerk Stipend $101,430

Town Clerk/Elections Division $408,771

General Government Division $3,907,358

Parks &Recreation/Cultural Affairs Division $3,881,367

Finance Division $2,544,777

Inspectional Services Division $2,349,402

Communit &Economic Develo ment Division $671,729

Technolo Services Division $2,637,306

Human Resources Division $1,158,663

Framin ham Public Schools $128,065,471

Keefe Technical Assessment $9,281,407

Stabilization Fund $321,498

Capital Stabilization Fund $5,010,015

Reserve Fund $400,000

Snow &Ice Appropriation $1,654,688

Total Town Meetin Appropriation $271,568,709

And to meet said appropriations, the Town approves the following to support the

budget:

Transfer from Free Cash $8,832,113

Transfer from Utilit Enterprise Fund $3,194,770

Transfer from Consumer and Merchant Protection Act Funds $15,000

Transfer from PEG Access &Cable Related Fund $777,000

Transfer from Overla Surplus $700,000

And the balance to be raised from taxation.
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Sponsor: Chief Financial Officer

Article 13 — FY18 Utility Enterarise Fund (Water/Sewed Oaeratina Budaet

To see if the Town will vote to raise and appropriate, transfer from available funds, or

otherwise provide a sum or sums of money for the operation of the Water and Sewer

Departments, including capital outlay and debt service, and for all other necessary

expenses for the Fiscal Year 2018 (July 1, 2017 —June 30, 2018).

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 13:

move that Town Meeting vote to expend $47,598,304 in FY2018 in the Water and

Sewer Departments for the cost of personnel, operating expenses, MWRA

Assessment and debt service, under the direction of the Town Manager or his

designee:

And that $47,598,304 be raised from water and sewer receipts.

Sponsor: Chief Financial Officer

Article 14: Appropriate Off-Site Mitigation Funds

To see if the Town will vote to approve a sum or sums of money for off-site mitigation

improvements or as othen~vise agreed upon by the Town of Framingham Planning

Board and Project Applicants) pursuant to recorded Planning Board decision(s).

Pass any vote or take any action in relation thereto.

Sponsor: Chief Financial Officer

Background Material for Article 14:

At the time of this publication there are no funds to be appropriated. This article may be

withdrawn with concurrence of the sponsor.

Article 15: Rescind Authorized and Unissued Borrowings

To see if the Town will vote to rescind various authorized, but unissued borrowing vote

of the town.

Pass any vote or take any action in relation thereto.

Draft Motion for Article 15:
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move that Town Meeting vote to rescind various authorized, but unissued borrowing

votes of the Town as follows:

TOWN
MEETING PROJECT # ARTICLE

AMOUNT TO
BE

RESCINDED

5/14 ATM 32427 A15AA Refuse Collection Carts -Sanitation $1,865

5/15 ATM 32518 Al2R 11 K GVW 4WD Cab &Chassis - Hi hwa $176

5/15 ATM 32519 Al2S 11 K GVW 4WD Cab &Chassis - Hi hwa $15,334

5/15 ATM 32553 A14B 11 K Cab Service #721 -Sewer $176

4/07 ATM 31781 A51 J Wastewater Pump Station -Sewer $103,183

5/14 ATM 32470 A181 Sewer Improvements FY15 —Sewer $2,147

Sponsor: Chief Financial Officer

Background Material for Article 15:

The list above consists of residual balances in capital project authorizations that are

no longer needed. We have not borrowed against these authorizations so there is no

actual cash to transfer. We simply need to "cancel" the left over authorization. The

rescission of these balances actually reduces the amount of outstanding debt

authorizations carried by the Town by $17,375 General Fund and by $105,506 Utility

Enterprise.

Article 16 —Approve Collective Bargaining Agreements and Corresponding

Salary Schedules

move that Town Meeting vote to approve the Collective Bargaining Agreement that

has been settled with the effective and any

collective bargaining agreements that have been settled, and adopt any necessary

changes to the Compensation Schedules.

Pass any vote or take any action in relation thereto.

Sponsor: Chief Financial Officer/Human Resources Director

Draft Motion for Article 16:
move that Town Meeting vote to approve the Collective Bargaining Agreement that

has been settled with the effective ,

and the corresponding Salary Schedules as attached.

Background Material for Article 16:
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At this time we have tentative agreements pending before the Board of Selectmen.

Information will be posted online as soon as ratification in completed.

Article 17 —Approve Non-Union Salary Schedules

To see if the Town will vote to approve updated salary schedules for Non-Union

Municipal Employees, Unit T-Temporary/Seasonal Employees.

Draft Motion for Article 17:

move that Town Meeting vote to approve updated salary schedules, as attached, for

Non-Union Municipal Employees, Unit T-Temporary/Seasonal Employees.

Background Material for Article 17:

Our current Municipal T schedule is below the minimum wage of $11.00/ hour that

went into effect January 1, 2017. In order to continue offering the high quality, valued,

and well attended, summer recreation programs, we need to recruit the staff,

especially camp counselors and lifeguards, for these programs at competitive rates.

We have three beaches and compete with two local state beaches, as well as many

town beaches and area pools. Over the last few years' the surrounding town and

state beaches have had difficulty recruiting and are now paying between $13 and $18

per hour and many of their lifeguard positions have remained vacant. We have also

had difficulty in recruiting lifeguards, particularly last summer. We need to be able to

offer competitive rates to keep our beaches staffed at an appropriate safe level. The

attached changes to the pay scale will keep us on target with surrounding state and

town beaches in MetroWest area.

Article 18 —Economic Development Special Purpose Account

To see if the Town will vote to raise and appropriate, transfer from available funds or

otherwise provide $127,500 to fund economic development activities of the

Framingham Economic Development Industrial Corporation (FDIC).

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 18:

move that Town Meeting vote to raise and appropriate, transfer from available funds

or otherwise provide $127,500 to fund the economic development activities of the

Framingham Economic Development Industrial Corporation (FDIC).

Background Material for Article 18:
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The Community &Economic Development Division (FDIC) seeks $127,500 to support

the work of the Economic Development Industrial Corporation (FDIC), through its

special purpose account. This request reflects level service economic development

marketing activities. This budget request is entered into MUNIS.

In FY16, Town Meeting established a special purpose account, through which to support

FDIC operations. That special purpose account allows the FDIC to execute its programs

across fiscal years. The FY18 FDIC budget request shows a 3% decrease from the FY

17 request.

The one budget line showing an increase is Dues and Subscriptions. The FDIC uses

these resources to access Costar and Hoover's, sources of business and real estate

market data. These sources help the FDIC provide site selection assistance to

interested companies and allow the FDIC to develop background information on

business prospects. Together, these resources support the FDIC's business retention,

expansion, and attraction activities. This category also includes a subscription to

Constant Contact, allowing the FDIC to publish its monthly newsletter —and issue event

invitations — to over 800 business leaders in Framingham, eastern Massachusetts, and

beyond.

Major FDIC program elements include:

Marketing plan implementation $70,000

o O'Neill &Associates, executing the FY14 marketing plan

o Events with local &regional business leaders
o Metrofest 2017 -sponsorship

Software and subscriptions $14,100

o Continue subscriptions to business and marketing-related databases

o Archiving web site &social media accounts

Contracted services $25,000

o Contracted staff with not benefits
o Responsibilities include overseeing FY14 marketing plan implementation,

staffing FDIC activities, &staffing FDIC meetings

Conferences, memberships, and training $3,400

o Provides for Town presence at key events and networks, through the groups

such as the Northeast Economic Development Association, (NEDA), NAIOP-

Massachusetts, MassEcon, and the Metrowest Chamber of Commerce

Pilot Placemaking Grant program $15,000
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Employers increasingly want to locate where people want to be, and

people want to be in interesting and attractive places. This grant program

will boost interest and attractiveness, in Downtown Framingham and

elsewhere, by supporting proposals for temporary and permanent public

art installations,

Article 19: Authorization to Appropriate Insurance Proceeds > $20,000

To see if the Town will vote to appropriate $535,091.04 from the Receipt Reserve for

Appropriation Insurance Proceeds over $150,000 as follows; $200,000 to the Capital

Stabilization Fund and $335,091.04 to a Special Purpose Account for the purposes of

the High School parking lot project, Farley maintenance and Fuller School roof leaks.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 19:

move that Town Meeting vote to appropriate $535,091.04 from the Receipt Reserve

for Appropriation Insurance Proceeds over $150,000 as follows; $200,000 to the

Capital Stabilization Fund and $335,091.04 to a Special Purpose Account for the

purposes of the High School parking lot project, Farley maintenance and Fuller School

roof leaks.

Background Material for Article 19:

The insurance reimbursement in this article is the second reimbursement for the King

and McCarthy school buildings damaged by burst pipes in FY2016. The repairs have

been completed and paid for; these remaining funds are not required to reimburse an

expense in this fiscal year. The plan proposed here is to make $150,000 available for

high school parking realignment, as agreed upon with the Board of Selectmen and

School Committee, related to the new Fire Station. An additional amount of money will

be set aside to repair roof leaks and other repairs to school buildings ($185,091.04),

and the remaining $200,000 into the Capital Stabilization Fund to contribute to the Fuller

School major renovation/replacement project.
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Article 10: FY18 General Fund Capital Budget Information

The following Information contains the recommended projects and deferred projects for the FY18

General Fund Capital Budget at the annual Town Meeting and recommendations for projects to be

approved for the Fall Town Meeting. The package of lists includes capital project needs for FY19 to

FY23. Debt Service information, in summary and in detail, is included in the pages for lowing the project

lists. Finally, a detailed information page is included for each project that is recommended for FY18.

Article 11: FY18 Utility Enterprise Fund Capital Budget

The following Information contains the recommended projects and deferred projects for the FY18 Utility

Enterprise Fund Capital Budget at the annual Town Meeting and recommendations for projects to be

approved for the Fall Town Meeting. The package of lists includes capital project needs for FY19 to

FY23. Debt Service information, in summary and in detail, is included in the pages for lowing the project

lists. Finally, a detailed information page is included for each project that is recommended for FY18.

Summary Capital Budget Information

FY18
Requested

Recommended

ATM

Recommended

FTM
Deferred

Approved Deferred

Fire Department $325,000 $325,000 $0 $0 100% 0%

Facilities Management $6,812,900 $2,471,955 $3,500,000 $840,945 88% 12%

Elections $137,800 $137,800 0 $0 100% 0%

Conservation Commission $170,000 $0 0 $170,000 0% 100%

DPW-Administration

Engineering Department $5,690,000 $415,000 $610,000 $4,665,000 18% 82%

Fleet Management

Highway Department $16,178,465 $9,200,000 $0 $6,978,465 57% 43%

Library $255,282 $255,282 $0 $0 100% 0%

Park &Recreation $657,552 $354,294 $0 $303,258 54% 46%

Police Department $312,667 $218,500 $0 $94,167 70% 30%

Sanitation Department $160,000 $160,000 $0 $0 100% 0%

School Department $4,362,380 $2,072,000 $0 $2,290,380 47% 53%

Sewer Department $16,358,841 $9,818,841 $610,000 $5,930,000 64% 36%

Technology Services $327,968 $327,968 $0 $0 100% 0%

Water Department $5,843,250 $3,858,250 $610,000 $1,375,000 76% 24%

Totals by Fiscal Year $57,592,105 $29,614,890 $5,330,000 $22,647,215 61% 39%

General Fund $35,252,214 $15,937,799 $4,110,000 $15,342,215 57% 44%

Utility Fund $22,202,091 $13,677,091 $1,220,000 $7,305,000 67% 33%



'.

Department_.
~`

Project Type i Project Titie FY2018
_. _

Recommended Projects for FY18

TechnologyTown Technology
-Public Safety Systems Upgrade $141,968=

Services =Hardware

Technology

Services .~,.~....~.....~.

Town Technology

~ 

:Software ...._ ~ 

- _ _ _.. _ . _ _ . _ .._....~ __,____~,..~_.~ ...~._~..r~,~.'..6.

Archived Document Scanning -Phase VI
...~.....~..,..~.~.........~..,.~.~..~..~.....,._...~..,~....~~....~...._s.~.._..~s~~....~_..~.~,_._~...._.~._..~

~s~

_ .._ .

$186,000

Town Clerk/ Town Technology ~
Voting Machine replacement $137,800;

Elections ;Hardware

FacilitiesTown Building
_ ,»~....._..._,....~.~,.a.,~,.u.,."~._,, ~ ...._._..

Fire Station 3 & 5 Boilers (Green Comm Fund) $450,000;
; Management ;Structure ~~~ ~ f

`Facilities :Town Building
F

~

Main Library- Pearl Street Entrance Design $715,000
Management ..Structure F
--- _ . ._ ...... _ .

f Facilities
..T ..... -
£own Building
E

-.. _.... _. __

Fire Station 2-Watson Place Design ~ $488,2505
Management ~ Structure

Facilities ;Town Non-Rolling
f Police &Fire Fuel Master System ~ $168,705

Management :Equipment

Facilities Town Building
r

a.,_~.,.a.,T+w.~

Village Hall Design Update ~
E

$50,000
Management ;Structure ~__..._.~....._...._~.,...._.._..__~.._._._.~...__ .~.....F_~...,,

(Facilities
,~..,......

Town Building
Town/School Government Complex Study &Design

~
$600,000

Management Structure

Police ~ Public Safety Non-
MOBILE POLICE RADIO ~ $218,500

Department ERolling Equipment ~ ..~_..: _ ___ __~.~~..~...,.k_~.~.~....~...~._ 
~ P u b I i c Safety Non-

.~....~,...~.._..._..~.,_.Mn........_..~,..,....~_....
~ 

-~....~...~-...~.~..~....._.~_..~_...~-~._,_.._..~___x,~.Y.~._ ~

Fire Department ~ 
Rolling Equipment

Communications Upgrade $325,000

~.......~._.,...~.:
Engineering E Roadway

~

~.,.~ .,....,.~~,.~~......_..,~,..

Transportation Master Plan -Part T2

.~,.e.s

$290,000
Department :Infrastructure

Engineering `Roadway

r Department ;Infrastructure ~
Concord/Central/Elm Intersection Improvements -Design ~

_ .. . _ . __ .. _.. _. _. ~
$125,000

__._ ..._ _ _. ___. _

Highway :Roadway ~
Annual Roadway Improvements - 2018

~
$5,300,000

Department :'Infrastructure

Highway Stormwater E Drainage & Stormwater Quality Improvements -Union Avenue~

Department
..~.

'Improvement Contract 2 
~ $5 0 OOOf0,

E

Highway
~

;Roadway .Edgell/Water/Edmands
_

Intersection Improvements Q
~
~ Department ;Infrastructure ~ Construction 

~ $3,050,000r

`Highway ~Stormwater ~y~~~ - -~ F~ µw ~~ f - -----
~
Department

~
:Improvement

Annual NPDES MS4 Permit Implementation 4

_.

13 ,$ 0 000,

i Highway
~

';Roadway Fountain Street (Winter -Dudley) Drainage Improvements - Ph $220,000
;Department
t x~u.~ m~nvrv.:~..:.uu~wvwrvuar-mvavu

:Infrastructure
par~navrrrvw.nav

::
1A Construction ~

.••_— ..............' w~.wawenwm.r~nvr.v.n.~.~y.w„w'r...~~.v u...mna.....w..R-~-r.Sara+m~~....wmv«~uawi+.=wv~.wr.~~w.
.m~rH.:..w.wM.'~...urm~.v }

~

Sanitation =Town Building
RDC Structural Improvements -Design ~ $160,000

Department Structure ~n ,~4~,n.~.

~

~,T~~~mF,~~ .~~_~~~ f

~
E Library
~

:Town Building ~
;Costin

Structure
Room Improvements -Main Library ~~ $255,282 ~

~ f

Parks &
;parks Infrastructure Furber Park Improvements ~ $190,620F

Recreation ~ ~ .~..~.,.~,.~..,.~,n.~.~m~~~~..,~„~..~..~.



~ ............... .y.~~... ....._...

-.

....~...

.: ...

_.. ._._....._ _ - Z Z

t Department Project Type ~ Projec#Title
.....

` . FY2018
...

€ Parks &
I
Recreation

sTown Building

,Structure

v~wY.~wvvq

:Parks Administration Building Roof Repair

..

$68,964;

r
€Parks &

..n.- - .~....,_.~.__._ ___- --~
tTown Building

-- - __ -.. _ ...~._.. -
~

Prefab Bathrooms

..-._..-~
~

$94,710;
Recreation Structure

;Cushing
~ ~w

School

~De

School Building

,Mechanical

~~~~ ~~M ~~~..~w~✓~~M

Underground Storage Tank Removal - FHS $50,000
artmentt._...~..p _._._._.~.._. ._._._

~=Roof

~ ~......._.~...__.__.~..~._._._..._.._.___.

School xSchool Building Repair work -Multiple Schools -required to reinstate

~ 
225 000

'Department ;.Structurewarranty_..._...,..w....._.._..._.___._._.._._.,..._w._._y.. ..............._..._.,.~,..______.w..___.,....w...,~._~......__......__~......~.,.~,....~.,..... ..~...._.._.~._...~.....~..~.._.~,~..._._~~....._.......~...__...w..~........~..._......,.,,.~.......~.,~...____M.__.~._...~...~.....~.,~... 
School ;School BuildingAsbestos Abatement -Floor Tile, Ceiling Tile, Pipe Insulation - ~ $415,000=
Department Structure €King

_.~_...._...~....~~.~u.
School

_...
;.:School Non-Rolling ~~

_ __n_.. _ . _.__ _.~.....~.....~.~..~.~.._..~.,_.~.~, _ ~. ~.~.~.._._..~ -- - ..~....

Department.~...,........~__~....~.,~..~...~.._.~_~
:Equipment ._....._.._

Furnish New and Replace Outdated Furniture -King School
~ ~ ~~~~~ ~Y~
....~....... _....._...w._.~..__........_

$150,000;
~ M~TM mA~ 

School ;School Non-Rolling
Athletics -Turf Field Replacement -Framingham High School

ti

~ $350,000;

~ Department
=Equipment ~ s~.~..m

School

wV~ _

FSchool Non-Rolling
._.Tµ.._...~._... _ _...~..~.~._.._......._._.~ ~~~.____~....._..~, ~.~r_

Barbieri Playground $100,000E~ ~Department ;EquipmentV.~..._..~~....~.~........._~~.,..:.. 

~chool ~~School Non-Rolling
.~..~.._._.......~..m._.......__~......pu...~.._..~..._.._..._.r._.._.._~~_..._W......___.~..~...._..._:.,......~_~..____.~..._......_....,.,_..~.a~~_~..w.._.n..~_._.~..:,~~........._....~._...__.,.w..

~ Paving Replacement/Storm Water All Schools -Phased Project

Department {Equipment ~FY18 ~--

$562,000`

School School Building Heating Ventilation Air Conditioning (HVAC)-Replace Rooftop Air $330,000:
Department Structure ~ Handling Units and Ventilation ~ ._.~~..~.._.~..._..~..~...~.~.~......~..~...._,.~._~ ~,....~....~......_._...~___.._...~.~......._._.._..._..~_.w....... ._ .,.__ ~

FY2018 General Fund Recommended Projects Total

~ _._.....~

. $16,047,799

Deferred_to a Later Fiscal Year

;ConservationLand/Open SpaceSudbury Landing Retaining Wall $170,000t 
.~....~.__..~.~.~.._~..._..._.~.
FacilitiesTown Building ~~

.T......__..._._.... _w..~...~ _...._...._._............__._~. _ ..._.__..~......~....._...~....,._

Main Libra Metal Roof & Desi n Fees
~ ry g

~_.. _._.~._........

$669,900 3
Management -Structure ~

Facilities
..~..,~.~.._._..n.__V.~..~,_._.f~..._
Town Non-Rolling j~

~ .~.s,~.....~.~_~,.~_______,_..__..n._~_.~..~_r..._...__.,____~__..~._.._.__..~...a

2nd Phase Parking Meters
~ 4
~ $144,000=

Management ;Equipment ~ _ .. e _u,~___..w..~,..~...._._...~.~.~...~.....:,__...w.......,....._.~...~.._._,~......_..._..~_..:.
Engineering

~_._._w......__.M.._.~_..w....
:Roadway ~

__.M _.,~_.n.____,.... _..._...~._.~_..._..__ _..~..~.~..,.,..~~_.~_,.__.._...._....__..__...___w..~.~..._._w~...

Central/Edgell Intersection Improvements -Design
P

$275,000
Department~. ~

;Infrastructure ~ __.

Engineering

!Department

=Stormwater

;Improvement ~
Arlington Area Drainage Improvements -Design

~ _
~ $300,000
~

Engineering ~ Roadway

~ ~~ T~~~~ ~.~ ~~

Department S Infrastructure ~
Main Street Roadway Improvements -Construction $1,970,000=

E
......~._.__

°Engineering
_ _.~..._,.

~Stormwater
_ _ _..- .~ - ..._,_~..~....._.._..,.._.~.____a._._.~~

Stormwater Master Plan -Phase IV
x
~ $390,000;

Department ;Improvement ....w.v..._.._.._.~~ - ~ -_____...~........,..m...._
Engineering

_.......~._,_..~.~.~~r_~.~_ 
~ Roadway

..._......._..._.._.___~,~,~.~........._.w......~..r~_.Y...~._..~...._..~.._._.~......_.__~_..~.._M._...._.._...~F_._....~._..~~..._

Salem End/Badger/Gates Intersection Improvements 9 $1 340 000=
Department Infrastructure

~ Engineering 'Roadway

?Infrastructure
Annual Traffic Calming - 2018 $200,000

Department ~

En g i n e e r i n g~
i

R o a d wa y
~

____.~,...~. ~._~.~_,.~,._...~..~..~._....~.._...~

Stand Maynard /Salem End Ped (RR) Crossings

~---._.~..~.~._.~.... ~.....

$190,000;
Department

{ Maple
:Infrastructure ~~ MG ~ _ wV~~~~i~~~.~ ~~~~_ ._._._.~~ _ _.._.~_,~,_._..



Department t Project Type ̀ ~ Project Title ; ' FY2018
.. ....:_ _ _

~~.M~~M~~yµ~~Y~~.A

~.

~ Highway Roadway
Annual Roadway Improvements - 2018 $2,100,000

Department Infrastructure ~
R
Highway

__.__ - - --.
#Stormwater

3 _.-..e=t~.. ~ -----------..~..._ - - - ~. -~_----~

& Improvements
~
~

~ Departments
kAnnual
Improvement

Drainage Stormwater Quality $250,000

r Highway

Department

~' Roadway

'Infrastructure

~ 
North Concord Street Roadway Restoration - Phase I

(

~
~ $3,210,000

~ Highway Roadway

~~

Salem End Road Bridge -Construction
~

$870,000=
~ Department ::Infrastructure ~~T w.~~~~i ~

Highway Public Works Rolling Replace 2003 15,000 GVW 4WD C&C w/ rack body &plow f
$69,989

~ Department :Equipment -- ...._ .e..6(A49229)~.._._,~~..~..,~.~.~.._._ __ ._.z_ . _ -_ - -~-- --- -
~ ~

f Highway
,._.e..._
'Public Works Rolling Replace 2006 11,000 GVW 4WD C&C w/ service body &plow

~ _

$59,841 
Department Equipment f (A28827)

c

Highway `Public Works Rolling
._._,.....~....._..~..._._.._._~._.__..~,~._~~.......,...__~..,~~..~.._.4...._..~..~.....__._.._.~.a_~,.w.,_._..._.,.~............~.~,..

Replace 2004 Sidewalk Tractor, trackless (410319) ~

F

$218,000
Department ~ Equipment

Highway `Public Works Rolling
Replace 2001 Brush Chipper (050151) ~ $62,060

DepartmentM~Ag,~yEquipment~Ty_,y~~~_T_
~

~:.~...._..~
`Highway P u b l i c Works R o I I i n g

.
f 

.__~'~..`~'...~......_.n.~..__.___..~~..~....~.__. n~,~_._~,_-. ~,.Y.~,._.....~._wv.~..~_~..

Replace 1994 Static Asphalt Roller (6710)

~._.._.~.e.w.~...~...~..._~...,.~

~

~

$45,000
Department ;Equipment

Highway
~

`Public Works Rolling
~ Replace 1995 6CY Material Spreader (106118)

~
$44,610

Department Equipment

Highway
i

':Public Works Rolling
~

~ Replace 2002 6CY Material Spreader with 14CY Spreader ~ $48,965
Department kEquipment (047021)~

~ Parks & ~ Parks Rolling

~~

~ ~

Recreation p Equipment
F450 4x4 Crew Cab Dump Truck 16,000 GVW

--mm~~y~~:~TLL~~~.~~ A

~ $70 356

~ Parks &
f

~ Parks Rolling 
~ F250 4x4 Extended Cab Pickup 10,000 GVW

~
~ $44,361

Recreation yEquipment

Parks & :Parks Rolling
~F3504x4 Crew Cab Pickup 10,000 GVW

~
$47,534

Recreation ;Equipment

Parks &
~

Recreation
'Parks Infrastructure Fence and Backsto Re lacement Phase 3

T~

~ $141,007

School `School Technology
F

~
Technology Upgrades Throughout the District FY18 ~ $250,000'

Department :Software

School
_.....m.._.~._,~......~..~..t.

School Building ~~~6 ~,~F..A
~ ~,.,~.....,~.~._..x,~....~..~..,~.u_._~~w......_.~_~.~_~K._w.w~..~.~~.~...~n. ` .~~.~,..~.~...

~Department~ ;Structure
Masonry Repointing -Stapleton Elementary School ~ $1000 000

ISchool
~

;School Building
~

Asbestos Abatement -Floor Tile, Ceiling Tile, Pipe Insulation - $415,000
~ Department Structure Dunning ~~

School ;School Building
Security Enhancement Throughout the District ~ $60,000

jDepartment Structure {
~.~~..
School ;School Rolling ~~

B & G Ford 450 Bucket Truck ~ $86,000
Department Equipment

SchoolSchoolBuilding
~ADA

~s~ ~~==~T~LL~yF~~.
Upgrades for Compliance $150,000

E Department

~School

Structure (
_--~ - ----.. -- 

School Non-Rolling
..,~..~....,..~~._~.~.~...~...--- - .~~._ _V.,_.~..~..,..,~..~~a-- —

~
~ ~

f
~D e p a rt m e n t ~~ E q u i p m e n t ,~_~..._...~..,..w.~..._....~.~..

Theatrical Equipment Replacement - FHS
M_~....~_._._..,.._..~._..~.._._. --~ -- -- .~_..._..~..__~... ..... ,~

~
~

$149,380=
~.....~.....~.._



Department ; Project Type ~ Project Title
__ _

~ FY2018

,School :°School Building ~
{Rubber Gym Floor

~ 
$70,000

Department =Structure

.Total Projects Deferred to a Later Fiscal Year
S1 ,

~
..~.~.~......:... .~._.~ .....~M..r..w ..._......... ~..W~...~ __~.W .w.. .~ .. . .. ..... ....,_ .:MM._ ~.~...~. .... ..._. ._....~ ....:., ...,K~

Projects that .will Be Proposed for the 2 17 Falb Town Meeting

Facilities ;Town Building
k Fire Station 2 -Watson Place Construction

$3,500,000

;Management ;Structure ~~_~.._..._.~....~......__._..__...~_~.~.._... ..~,~._.~._.M....~__.......~._._..__.._._......._..._...~..~.ti.~.~...._.~._..~...........~..._....__W_....~~.....,._..~..~...._._....~...._.~ _~...w.~.v....y._..~._,.~~... ,

~'~__:._..,.~...._.~............__._~.~.~....~....~ 

EngineeringTown Building ~~
+Western Ave Facility Expansion General Fund Portion -Design

~
~ $610,000;

Department :Structure
IM...w. _....~..,.._.~_,..~...._.~._.~.......~.. _.._.._.,~~._~,.,__ ..Y.~._.....~,_....~ _._~..m..K.._~_».~....~..u...~....~..f_~_....~....~...._....._.~......~._.~.__~....~..._.__.~.__........,.m...___.~.~.._.w~..__._u~..~...w.

..~.~. _e....._.,~.~...

Total Deferred to 2017. Fall Town. Meeting
$4,110,000 

_.W..,.._....~....w._.,...~_...~.~,._..........~...__~....~,~..~..~.._._..,.~~...... ~.~_.......~..~..._~....Vn._.~,......~~..,.~.._
.
....~............____~_..~.....~..~...~...~..,r_._._...~.~.~~..~.~.._..~.._........~.......~....... k

~

_........

Utility Enterprise Fund

_~..w.....w,,

Recommended Projects for FY18

Sewer Public Works Rolling ~ Replace 2008 11,000 GVW 4WD C&C w/ Service Body &Plow

De artment ' E ui ment ~ (D97500)..... ...

F $59,841

Sewer
I :Sewer Piping Annual Various Sewer Improvements - 2018 E $375,000;

Department

Sewer

Department

.~..~.
Pump Station

¢Mechanical

Wastewater Pump Stations Capital Equipment Replacements -

2018

~
~ $450,000:
R

Sewer
Sewer Piping

Interchange 12 Sewer Improvements Upsizing and Risks $2 234 000=
'

~ Department ~ a Reduction

Sewer Pump Station ~ Eastleigh/Little Farms/Shawmut Pump Stations Replacement — ~ $6,135,000

~Department StructureConstruction
~~.~.~.....~_._._~_.. ..~...~___..__.~ ._.,..~.._.._.m..~~. — _.w..~.__.,. ____ .~......Y_..._.~,...~....--

Sewer ~ ~ Fountain Street (Winter-Waverly) Sewer Improvements - Ph1A

~ Department

~~

Sewer Piping

~ 

~
~
~ Construction

$565,000
~ f̀

Water' ~ Public Works Rolling ~ Replace 2008 11,000 GVW 4WD C&C w/ Service Body &Plow
~

~ ~
$59,841;

~ Department Equipment
f

:..................Z; (D97499)
F;

Water ~~ ;Public Works Rolling

~~

~ Replace 2007 15,000 GVW 4WD C&C w/ Dump Body &Plow

~~

$73,409

Department ;Equipment (A34636)
~

Water
_...._~.~..~,...._,,..n...,._...,.,.,~.....~..w,.m~...

Department

m ,~,...~,....~.._.~.

Water Piping

F. ......~...~.,.._..~.._.._.~..,~...~.

!Annual Various Hydrant and Valve Improvements Project, 2017
~

~ $200,000

Water
,_._.~_..~__,....~,.....~,.~..a..~_........._._.~.~....__...~.._____.~....._.~.~....__.~..,.~.W~.__....~..~..~...~...~.._......_.__...~..._._~...._.m..

_~.....W~,.~..~:~..~.~..~._.~._~.

Water Piping ,Annual Various Water Improvements Project, 2017 ~ $325,000

D~ e p a rt m e n t ...~., ~__,.~...._.~~.~....~..~._..~.... _._. __ E.~....._._..~......~.~.._.T....._.,. _

Water ~ E
:Water Piping ~

Fountain Street (Winter-CSX bridge) Water Improvements -

Ph1A Construction
$1,540,000=

;Department s f

Water
~~/ater Piping ~ Central Street Water Improvements -Survey and Design ~ $840,000

;Department

Water

; Department

Pump Station ~
{

'Structure
Edgell Road Water Pumping Station Improvements -Design

f
$820,000

FY18 U#lity Enterprise Fund Tota! - 
$~.3,6~~091



..............~..._....~..___.__._..._.._..~ .._,. ..~.._..a,...._..... _:~.~
_ - ~~~,..~ f

_'

Department F Project Type _ Project Title
_. _ _. .:. __ _ . FY2018 .

Utility Enterprise_ Fund Deferred to a Later Fiscal Year

Sewer
~
~ Department

`!Sewer Piping Woodland Sewer Improvements -Construction ~
~ ~ ~

$1,735,000;
~

kSewer
Sewer

Department
Piping

~
~Lanewood Sewer Reconstruction ~
~ ~µmmmm ~~...,~~___._~

$1,925,000
~.....~.~

4 
Sewer 

._._. ~ .._..~.._.....~ 

:Sewer PipingArlington

.~..~..~~..._._~.__.~._...,~.._...

Area Sewer Improvements -Design $350,000

Department f
r }..

.,~~....w....._~..._._..,_.,~.~..

jSewer ~
j 

.~_.~....:_:___.~..~...rc~..._n._.___x_..~...~_~...~...._._._.~ ..,~.~....~.~.~~.,...

~ Department
':Sewer PipingCentralStreet Sewer Improvements -Survey and Design ~

~ ~
$545,000
__~

Sewer
':Sewer Piping

~

Edgell Road Sewer Improvements -Design ~ $625,000

Department ..~.~.~,....~~...r,~.~,.~,~~_..~.a..~..rn_..~,.~.,._.~~F..mr.~rn~....~..,...._...

Sewer
~ 
Department

Sewer Piping
~T 

2R...~__..._~...~n.,,,~-z=~.~.~.._..a.~__.~..,..e....x._..,.,~,e._n,.__,....,~~....,.aT..~. .~....r..~...~_~,.._

~ Beaver Park Area Water Main Replacement -Design ~

~

$650,000;
x

Sewer
{
"Department

}
~
Sewer Piping

r

~~~~. 

...~---- _,~...m.~...~,.~.._....a...~..,..,~.~....~.._._.

NW Quadrant Sewer Investigations $100 000

Water
~ Water Piping Edgell Road Water Main Improvements -Design ~ $730,000

De artment
p

Water s
Water Piping Beaver Park Area Water Main Replacement -Design ~

— - ~

$645,000

Department

Total Utility Enterprise Fund Deferred to a Later Fisca) Year
$7,305,000

Utility. Fund Projects that will Be ~raposed for the 2017 Fa11 Town ~1/l~eting _ r::_..F..._.._...::~:n.~:...,~:::
Sewer

.~.~.~.._,~.:w..._~..~.~ ..~_ _,....~._._:~..._.:~...:~~......_.~.~.,..~......:H :.:....:~..~..w...::___:_...__.._.::.:.~.~:~.~_.~:.~.~...._~_~..µ..~, ..~..~.W~~...___.__.~ . ~:.~.~.~.._.~.::,
Town Building

Western Ave Facility Expansion -Sewer Portion -Design ~
-Structure

.~..... .

$610,000

,Department ~~ ~~ ~ ~~Y~̂

;Water
(

':Town Building ~~
€ Western Ave Facility Expansion -Water Component -Design ~
Structure

$610,000

Department~._.,.._ ~.~.~.~ _.,~ ~.....__ ._ _.___m.._.~..~. ._, ~.. __ _...._ _T __.__. ..... _.....w . _... _.~. ._ _. ~r .. ..~ _...._ ~m .. _ ._~ ..... ___.. __ ._ `_. _ ..v.~____ __.. _.. _ .~. ~ - _ _ _ _.__ ._.._ _ __ _

Total Projects Proposed fir Fall Town Meeting QUt~lity Enterprise Fund:)
$1,220,000
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FY18-23 Capital Budget Debt Service Projection Recommended Projects for FY2018

Town Of Framingham

FY2018-2023 Capital Budget

FY2018-2023 Utility Enterprise Fund Debt Impact

FY2Q18 FIT2019 FI'2020 FP2021 RY2022 FY2023

- Estimated Water Department Budget

_.

Excluding Indirect Costs $ 21,200,699 $ 22,896,755 $ 24,728,495 $ 26,706,775 $ 28,843,317 $ 31,150,782

-- Unifo~~~: increase assumed per year: 8%

Debt Service Benchmark* 20% $ 4,240,140 $ 4,579,351 $ 4,945,699 $ 5,341,355 $ 5,768,663 $ 6,230,156

'°:h-`<~ Existing Fund Debt $ 6,391,795 $ 6,012,560 $ 5,685,422 $ 5,416,658 $ 5,182,820 $4,837,979

Authorized but Unissued $ 411,919 $ 3,257,410 $ 3,150,593 $ 3,097,187 $ 3,013,778 $2,940,370

~ Total Existing Fund Debt $ 6,803,714 $ 9,269,970 $ 8,836,015 $ 8,513,845 $ 8,196,598 $ 7,778,349

Current Available Debt within Debt Target* $ (2,563,574) $ (4,690,619) $ (3,890,316) $ (3,172,490) $ (2,427,935) $ (1,548,192)

W

'~ ' Debt Service for FY2018 Capital Budget Projects $

~: Debt Service for FY2019 Capital Plan Projects

~ Debt Service for FY2020 Capital Plan Projects

Debt Service for FY2021 Capital Pian Projects

Debt Service for FY2022 Capital Plan Projects

Debt Service for FY2023 Capital Plan Projects

Subfofa/ Future Debt Service: $

65,590 $ 585,740 $ 554,830 $ 539,375 $ 523,919 $ 508,465

$ 98,155 $ 519,748 $ 497,108 $ 485,787 $ 474,466

$........................223,013 $ 1,526,025 $ 1,443,945 $ 1,402,905

$...........................58,426 . $ 378,612 $ 357,672

$ 35,420 $ 327,542

... _........ __ _ __ _._ ._ _..... _ .... ... i $ 163,740

65,590 $ 683,895 $ 1,297,591 $ 2,620,934 $ 2,867,683 $ 3,234,790

New Debt Service $ 6,869,304 $ 9,953,865 $ 10,133,606 $ 11,134,779 $ 11,064,281 $ 11,013,139

FY20~ 8 FY2fl'19 FY202~ FY2U29 FY2fl22 FY2(~23 .

Estimated Sewer Department Budget

Excluding Indirect Costs $ 27,891,489 $ 30,122,808 $ 32,532,633 $ 35,135,243 $ 37,946,063 $ 40,981,748

Uniform increase assumed per year: 8%

Debt Service Benchmark* 20% $ 5,578,298 $ 6,024,562 $ 6,506,527 $ 7,027,049 $ 7,589,213 $ 8,196,350

Exisfing Fund Debt $ 9,413,634 $ 8,981,178 $ 8,715,527 $ 8,362,525 $ 7,821,056 $7,387,534

~Z Authorized but Unissued $ 526,342 $ 3,857,077 $ 3,629,750 $3,516,080 $3,402,416 $3,288,751

~~ Herbert St Debt Service Pmnt from Ashland ($94,523) ($94,407) (594,289} (594,170) ($94,060}I (593,950}

~ Total Existing Fund Debt $ 9,845,453 $ 12,743,848 $ 12,250,988 $ 11,784,435 $ 11,129,412 $ 10,582,335

a
W Current Available Debt within Debt Target* $ (4,267,155) $ (6,719,287) $ (5,744,461) $ (4,757,386) $ (3,540,200) $ (2,385,985)

O ,

`~ ;Debt Service for FY2018 Capital Budget Projects $ 166,920 $ 1,210,109 $ 1,150,523 $ 1,120,730 $ 1,090,936 $ 1,061,144

~ -:' Debt Service for FY2019 Capital Plan Projects $ 58,809 $ 349,912 $ 333,651 $ 325,520 $ 317,390

,y Debt Service for FY2020 Capital Plan Projects $ 251,748 $ 1,302,987 $ 1,242,226 $ 1,211,845

Debt Service for FY2021 Capital Plan Projects ! $ 44,476 $ 251,332 $ 238,342

Debt Service for FY2022 Capital Plan Projects $ 83,500.................................... $ 387,000

Debt Service for FY2023 Capital Plan Projects ~ ' $ 16,439

Subtotal Future Debf Service: $ 166,920 $ 1,268,918 $ 1,752,183 $ 2,801,844 $ 2,993,514 $ 3,232,160

New Debf Service $ 10,012,373 $ 14,012,766 $ 14,003,171 $ 14,586,279 $ 14,122,926 $ 13,814,495

Note: FY2018 through FY2022 assumes 7/2 to 2/3 of capifal projects proposed are authorized in that fiscal year. Projects are

reviewed each year they are requested and budget is reduced to fit within the available funofs. However, debt service m
ay

be spread across mutliple years as construction takes place over several seasons.
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Recommended

Project Number.

_ Project Title:

Sub-Asset:

Division:

Sub-Program:

Year Identified:

Start Date:

Est Completion Date:

TECHIT'echnology/2018IA

Public Safety Systems Upgrade

C7-'f 55 -Technology Services

Other Non-Rolling Equipment

2017

Budget Year.

Scenario:

Budget Status:

Regions:

Active:

Manager:

Project Partner.

2018

Main 2018

Department Request

Yes

Description:

The current public saie~y servers were purchased in the
 summer of 2013 and the warranfies for these devices are 

due to expire in the summer

of 2018. This project will replace the servers prior to the
 warranty expiration and provide for greater disaster rec

overy and redundancy.

Comments:

Justification:

The existing Police and Fre dispatch and records mana
gement servers are physical devices with limited fail over

 capacity. This project will

replace the separate physical servers with virtual ser
vers hosted at each location with aufomafi~ failover and data

 replication thereby

improving access to vital public safety information in 
the event of a system or facility problem. The existing serv

ers replicate data but only have

dispatch functionality available on the "backup" serve
r. The proposed solution would allow for full funcfionafify in t

he event of a failure, utilizing

proven technologies currently deployed in Town for othe
r critical systems. All quotes include 3 years of mainten

ance, warranty and support.

Description:

Comments:

Project Forecast

Year 
Total Expense Total Revenue Difference

2018 
141,968 0 141,968

141,968 0 141,968

Project Details 2018

GL Account Description

Expense

31557006-58516 Computers -Network Equipment

Related Projects

Operating Budget Impact

Budget Year 
Exp (Rev) FTE impact

Total Amount

141,968

Total Expense: 141,968



Free Cash

Projecf Number: TECH/Technology/2018/B Budget Year: 2018

Project Title: Archived Document Scanning -Phase VI 5certario: Main 2018

Sub-Asset: Budget Status: Department Request

Division: C7-155 -Technology Services Regions:

Sub-Program: Active: Yes

Year Identified: 2017 Manager.

Start Date: Project Partner.

Est. Completion Date:

Description:

Continuation of digitizing paper documents to aid in retrieval as welt as for document preservation.

Comments:

Justification:

Phase VI of this project will continue with year 2 of 3 for the project that began in FY17, focusing on Police, Fre, Human Resources,

DPW/Engineering, and Veterans Services.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2018 186,000 0 186,000

186,000 0 186,000

Project Details 2018

GL Account Description Total Amount

Expense

31557002-53003 Prof ~ Tech -Computer Svc 186,000

Total Expense: 186,000

Related Projects

Operating Budget Impact

Budget Year_ Exp (Rev) FTE Impact



F~ecorn~nended

Project Number. TOWNCLERK/TownClerkl2018/A Budget Year: 2018

Project Title: VOTING MACHINES Scenario: Main 2018

Sub-Asset: VOTING MACHINES Budget Status: Department Request

Division: 60-161 -Town Clerk Regions:

Sub-Program:
Active: Yes

Year identified: 2017 flllanager.

Start Qate:
Project Partner:

Est Completion Bate:
~ -

Description:

Comments:

Justification:

Description:

Comments:

Project Forecast

Year - Total Expense Total Revenue Difference

2018
137,800 0 137,00

137,800 0 137,800

Project Details 2018

GL Account Description
Total Amount

Expense

31627006-58530 Equipment
137,800

Total Expense: 137,800

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE impact



Recommended

Project Number: FAC/Buildings/2018/A Budget Year: 201 S

Project Tifle: Fire Stafion 3 & 5 Mechanicals (Green Comm Scenario: Main 2018

` Fund)

Sub Asset:
Budget Status: Departrnent Request

Division: C4-192 -Building Services Regions:

Sub-Program: Town Building Mechanical Active: lies

Year Identified: 2017 Manager:

Start Date: Jul 3, 2017 Project Partner:

Est Camplefion Date: Oct 14, 2017

Description:

500kFire Station #3 is in need of a boiler replacement, The current boiler 
is 25 years old and is getting near the end of it's life cycle. The new

high efficiency boiler will yield 96% efficiency and a projected gross ann
ual sayings of 26% on gas consumption. We are also requesting a full

HVAC installation for Fire Station #tS. They have been using outdated wind
ow units for the past 40 years. These window units are extremely

inefficient and cause tremendous spikes in electrical consumption for th
e full months that they are in use. We are requesting a max

contribution of $250,000 from the Green Communities Annual Grant

Comments:

Justification:

The new boiler will be tied into the Town's energy management softwar
e and will increase the maximum efficiency of the boilers use. We will

also save 40% in electrical consumption once the ductless split units ha
ve been installed. nth the addition of tying both the boiler and HVAC

system into the energy management software, the Town can regulate the h
ours of operation in use, thus increasing the annual energy

savings.

Description:

Comments:

Project Forecast

Year

2018

Total Expense Totat Revenue Difference

450,000 0 450,000

-r~rv~vvv v TJY~V V{/

Project Details 2018

GL Account Description ~ Total Amount

Expense

37925006-58300 ]mprovements 
450,000

Total Expense: 450,000

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact



Recommended

Project Number: FAC/Buildings120181C Budget Year: 2018

Project Tifle; Main Library- Pearl Street Entrance & Deisgn Scenario: Main 2D18

Fees

Sub~4sset: LIBRARIES Budget Status: Qepartment Request

Division: C4-992 -Building Services Regions:

Sub-Program: Town Building Structure Active: Yes

Year Identified: 2017 Manager.

Start Date:
Project Partner:

Est Completion Date:

Description:

The Pearl Street ramp is not ADA compliant and is original to
 the T 977 construction. The brick is in poor condition and several section

s of the

retaining wall have buckled from frost heaves. The ramp is out o
f compliance and we have been notified by the state to have this correct

ed by

2012. This needs to be addressed before the state proceeds
 with a court order to correct

Comments:

Just~fcation:

Not ADA compliant

Description:

Commends:

Project Forecast

Year 
Total Expense Total Revenue Difference

2018

Project Details 2018

GL Account Description

Expense

31925006-58300` Improvements

Related Projects

Operating Budget Impact

Budget Year

715,000 0 715,000

71~,OOD 0 71,000

Total Amount

Exp (Rev) FTE Impact

Total Expense:

715,000

715,000



Recommended

Project Number: FACBuildings/2018/D Budget Year: ~ 2018

Project Title: Fire Staion 2-Wafson Place Design Fees Scenario: Main 2018

Sub Asset: F(RE STATIONS Budget Status: pepartment Request

Division: C4-192 -Building Services Regions:

Sub-Program: ~ Public Safety Building Strucfiare Active: Yes

Year Identified: 2017 Manager.

Start Date: Jul 3, 20'17 Project Partner:

Est Completion Date: Nov 1, 2017

Description:

The Watson Pace Fe Sfa~ion was constructed in the 1890's. This is fhe oldest Fire Stati
on in the Town of Framingham. The structural integrity

ofi the main floor has been compromised from years of water infiltration fo the point of
 disrepair. The slab which holds the fire apparatus is

structurally shored up and the condition of the slab has continued to deteriorate. The wate
r infiltration in the exterior envelope has

compromised the brick facade on multiple elevations. Both the floor and exterior envelope
 are in danger of collapsing. Due to these current

conditions, the buildings replacement time table needs to be expedited.

Commenfis:

Justif cation:

Immediate need for a life safely building.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2018

Project Details 2018

GL Accoun#

Expense

32205006-58300

Related Projects

Operating Budget Impact

Budget Year

Description

488,25D 0 488,250

488,250 0 488,250

Total Amount

Improvements 
488,250

Total Expense: 488,50

Exp (Rev) FTE Impact



Recommended

Project Number. FAC/Buildings/2018/E
Budget Year. 201 S

Project Title: Police 8~ Fre Fuel Master System 
Scenario: Main 2078

Sub Asset: SOFTWARE
Budget Status: Department Request

Division: C4-192 -Building Services
Regions:

Sub-Program: Town Technology Software
Active: Yes

Year Identified: 2017
Manager.

Start Date:
Project Partner:

Est Completion Date:

Description:

The Police and Fre Department Fuel Master
 Capital Project was pledged fo have been in

stalled 5 years ago with the Green Communities

Application. This system will provide a better ma
nagement tool for accounfabifify of fuel usa

ge for both the Police and Fire Depa►-tmenfis. This

will also provide an independent tracking sys
tem far each vehicle ttraf is assigned to an em

ployee as well as any department that has a

department vehicle.

Comments:

Justification:

This is a criteria for Green Community Design
ation.

Description:

Commenfis:

Project Forecast

Year 
Total Expense Total Revenue Difference

2018 
168,705 0 168,705

168,7Q5 0 168,7Q5

Project Details 207 8

GL Account Description 
Total Amount

Expense

32105006-58300 Improvements 
168,705

Total Expense: ~i 68,70

Related Projects

Operating Budget Impact

Btadget Year 
Exp (Rev} FTE Impact



Project Number: 2018 -Village Budget Year: 2018

Project Title: Village Hall Design Update Scenario: Main

Sub-Asset: MUNICIPAL BUILDINGS Budget Status: Department Request

Division: 20-192 -Building Services Regions:

Sub-Program: Town Building Structure Active: Yes

Year Identified: 2017 Manager:

Start Date: Jul 1, 2017 Project Partner:

Est. Completion Date:

Description:

Village Hall Design Update to refresh the outdated Village Hall Design, taking into consideration recent work that has unearthed additional
building deficiencies. This will provide a comprehensive plan for future construction, including addressing historic and public access concern.

Comments:

Justification:

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2018 50,000 0 50,000

50,000 0 50,000

Project Details 2018

GL Account Description Total Amount

Expense

31925002-52400 Maintenance -Building & Groun 50,000

Total Expense: 50,000

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact



Recommended

Project Number: FAC/Buildings/2018/F Budget Year: 2018

Project Title: Municipal Administration Building/Memorial Scenario: Main 2018

Building

Sub-Asset: MUN1CfPAL BUILDING Budget Status: Department Request

Division: C4-192 -Building Services Regions:

Sub-Program:
Active: Yes

Year Identified: 2017 Manager:

Start Date:
Project Partner:

Est Completion Dafe:

Description:

This is a joint project to revaluate the space needs between the Sc
hool Administration and the Town's municipal offices. The project is goin

g to

consist of updating a space needs study for both entities and to inc
orporate a space Payout to house both School Administration and municipal

offices. Another component of this project is to evaluate the space ne
eds of the Public Works.

Comments:

Justification:

Description:

Comments:

Project Forecast

Year 
Total Expense Total Revenue Difference

2o~s soo,000 o soo,000

soo,000 o soo,000

Project Details 2018

GL Account Description 
Total Amount

Expense

31925006-58300 ̀  Improvements 
600,000

Total Expense: 600,000

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) F7E Impact



Free Cash

Project Number: POLICE/Pofice/2018/B Budget Year:

Project Title: MOBILE POLICE RADIO Scenario:

Sub-Asset: EQUIPMENT Budget Status:

Division: 3~-210 -Police Regions:

Sub-Program: Public Safety Non-Rolling Equipment Active:

Year Identified: 2D~ 8 Manager:

Start Date: Jul 1, 2017 Project Partner:

Est. Completion Date:

Description:

TO REPLACE 60 POLICE RADIOS

Comments:

2018

Main 2018

Department Request

Precinct 1, Precinct 2,
Precinct 3, Precinct 4,...

Yes

Justification:

WE ARE REQUESTING $218,435.88 TO REPLACE 60 POLICE R,4DIOS WITH
IN OUR FLEET. CURRENTLY APPROX 20 OF THE RADIOS

DEPLOYED ARE OBSOLETE OVER 20 YEARS OLD AND NO LONGER.SUP
PORTED BY THE MANUFACTURER MOTOROLA. THE

REMAINING RADIOS ARE APPROX 6 -10 YEARS OLD AND WILL NO LO
NGER BE SUPPORTED BY MOTOROLA AT THE END OF FY-17.

THE 60 NEW RADIOS HAVE ADVANCED TECHNOLOGY THAT WILL EN
HANCE OUR CAPACITY TO SECURELY COMMUNICATE

MAKING OUR ENVIROMENT AND THE COMMUNITY WE SERVE SAFER

Description:

Comments:

Project Forecast

Year

2018

Total Expense Total Revenue Difference

218,500

218,500

0 218,500

0 218,500

Project Details 2018

GL Account Description 
Total Amount

Expense

36105006-58300 Improvements 
218,500

Total Expense: 218,5Q0

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact



Project Number. FIRE/Fire/2018/A

Project Title: Communications Upgrade

Sub-Asset:

Division: C7-220 -Fire

Sub-Program: Town Technology Software

Year Identified: 2017

Start Date: Jul 1, 2017

Est. Completion Date:

RECOMMENDED

Budget Year: 2018

Scenario: Main 2018

Budget Status: Department Request

Regions:

Active: Yes

Manager.

Project Partner:

Description:

Upgrade departmental communications equipment.

Comments:

Justification:

Due to enhancements in technology, upgrade and replacement of older components will
 be necessary. This will include upgrades or

replacement at over twenty communication sites in town.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2018 325,000 0 325,000

325,000 0 325,000

Project Details 2018

GL Account Description Total Amount

Expense

32207006-58530 Equipment
325,000

Total Expense: 325,000

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact



Recommended

Project Number. DPWIPublic Works/2018/K Budget Year. 2018

Project Tifle: Transportation Master Plan -Part T2 Scenario: Main 2x18

- - Svb Asset STREETS_ 8~ READS Budget Status: Depattrnent Request

Division: Ch-491 -Engineering Regions:

Sub-Progra[n: Roadway Infrastructure Active: lt~s

Year Identif ed: 20'J 7 Manager.

Start Dafe:
Project ParEner:

Est Compiefion Date:

Description:

This project is for the 2nd of 3 transportafion parts (T1, T2, T3), in concert with 2
 economic development parts (ED1, ED2). This T2 plan will

_ _ ___ _ . _ buiid.upon T1 and_ED1_ to iden~.fy_effects_on_ franspgrfation sys
tems of likely growth,. and identify mitigation and improvements of file Town's _ __ _ _

roadways and bicycle/pedestrian patf~ways, traffic calming updates, other transpo
rtation, and neighborhood outreach efforts.

Comments:

Justification:

The Town has completed studies to look specifically of bridges and pavem
ent condition. However, a more comprehensive plan fior the Town's

transportation systems would provide a tong-term "road map" of what is required
 for improvements and maintenance. This plan will include

transportation systems owned and operated by the Town, as wet( as connections to
 railroads and state highways.

Description:

Comments:

Project Forecast

Year 
Total Expense Total Revenue Difference

2018 
290,000 0 29D,000

Project Details 20'8

Gt Account Description

Expense

34115002-53081 Contracted Senrices -General

Related Projects

Operating Budget Impact

Budget Year

290,000 0 290,000

Total Amount

Exp (Rev) FTE impact

290,000

Total Expense: 29'0,000



Recommended

Project Number. DPW/Public Works12D18/Q Budget Year: 2018

Project Tifle: Cor~cordlCentraUElm Intersection Improvements Scenario: Main X018

- Design

Sub~Asset: STREETS &ROADS Budget Status: Deparfrnent Requesf

Division: C4-411 -Engineering Regions:

Sub-Program: Roadway Infrastructure Active: Yes

Year )dentified: 2017 Manager.

Start Qate:
Project Partner:

Est Completion Date:

Description:

This project includes The design of intersection improvements for Concord Stre
e~lElm Sfree~/Central Street, Design includes preparation of

plans, research regarding right-of-way, traffic simuiafion modeling, drainage improvements, and trenching for signat
izafion. Improvements

include roadway layout, curbing, pavement mar}dngs, traffic signaling, signage,
crosswalks, sidewalks, and ADA ramps as appropriate.

Comments:

Justification:

The design of the int~rsecfion is needed to not only improve traffic flow but als
o to complete the uti(ify and street improvements that have been

made to this area over the {ast seven years.

Description:

Comments:

Project Forecast

Year 
Tota! Expense Total Revenue Difference

2018 
125,000 0 125,000

125,000 0 125,000

Project Details 201.8

GL Account Description 
Total Amount

Eupense

34115002-53089 ContracEed Services -General 
125,000

Total Expense: 125,000

Related ProjecEs

Operating Budget Impact

Badget Year Exp {Rev) FTE Impact



Deferred ~ ~i ~ Uri ~~~ Recommended ~';~~r ~ ~~ ~~v

Project Number. DPWIPublic Works/20'{8/H Budget Year. 2078

Project Title: Annual Roadway improvements - 2018 Scenario: Main 218

- Sub-y4sse~: STREETS 8~ ROADS Budget Status: Department Request

Division: C4-422 -Highway Regions:

Sub-Program: Roadway Infrastructure Ac'tnre: Yes

Year Iderrtified: 2017 Manager:

Start Dafe:
Project ParEner:

Es-t. Compiefion Date:

Description:

This request will provide funds for the rehabilitation and r
econstruction of the Town`s arFerial and secondary road segment

s, including

pavement, curbing, sidewalks, drainage, and markings. DPW i
s responsible for the maintenance of the Town of Framingham's r

oadway

network and Roadway Capital Improvement Program. Same
 of the roads that are scheriuled for major improvements in Cal

endar Year 2017

are Beacon Street, Summer Street and Waverly Street

Comments:

Justification:

"The roadway network is a critical piece of the Town's infra
structure, requiring considerable maintenance, as identified an

d prioritized in the

2016 Pavement Management Study. Roadways are identifi
ied based on traffic volume, repair costs, repair fife expectancy

, and read condition,

and are selected based on their benefit to ffie Town. The 20
16 study notes that bringing roadways back to ""good"° conditi

on will require an

infusion of approximately $7M/yr for 10 years. An infusion o
f $5MIyr will only keep the Town's roadways at their current

 ""fair"° condition.

With last year's funds, the following streets were rehabilitat
ed or resurfaced: Beaver St, Cherry Oca Ln, Church St, Cottag

e St (Hillside-

Danforfh), Danfot~fi~ St (west of the Sudbury River, Danforth
 Ct, Dyer St, Easf St, Foothill Rd, Gates St, Goodnow Ln, Grry

boska Cir, Hillside

St, KendaD Ave, Linwood Rd, Mayhew Sf and Extension, 
McCarthy Cir, Mechanic St, Reservoir Ridge, Rockridge Rd, Russ

ell Dr, Salem End

Ln, South St, Steams Sf, Willowbrook Dr and Vlfinter Ln:'

Description:

Comments:

Project Forecast ,

Year

2018

Project Details 2018

GL Account Description

Expense

34225006-58300 Improvements

Refuted Projects

Operating Budget Impact

Budget Year

Total Expense Total Revenue

7,400,000 0

Di~Ference
T

7,400,000

7,400,000 0 7,400,000

Exp (Rev) FTE Impact

Total Expense:

Total Amount

7,40D,000

7,400,000



Recommended

Project Humber. DPW/Public Workarcv rvlJ Budget Year: 2018

Project Tifle: Drainage 8~ 5tormwater Quality lmprovemenf~ - Scenario: Main 2018

Union Avenue Contract 2

Sub~4ssef: STORM DRAfN Budget Status: Department Request

Divlsi~n: C4422 -Highway F~egions:

Sub-Program: Stormwater Improvement Active: Yes

Year Identi~Ied: 2017 Manager:

Scarf Date:
Project Partner:

Est Completion Dafe:

Description:

This project is for the capital repair and upgrading of the Town's draina
ge systams serving Union Avenue, which discharges runoff to the

Sudbury River.

Comments:

JustificatiDn:

Improvements reduce the risk of flooding, extend roadway life, and red
uce defrimelrfal effecfs to downstream water resources, with the latter

improving water quality that assisfs in fhe Town's compliance with f
he EPA's Municipal 5eparafe Storm Sewer System (MS4) permit

requirements.

Description:

Comments:

Projecfi Forecast

Year 
Total Expense Total Revenue DifFecence

209 8 
b00,000 0 50D,000

500,.000 0 50.0,06~E~

Project Details 20'18

GL Account Description 
Total Amount

Expense

34225006-58300 {mprovements 
500,000

Total Expense: 500,000

Related Projects

Operafing Budget Impact

Budget Year Exp (Rev) FTE Impact



Recommended

Project Number: DPW/Public Worksl2018/~. Budget Year. 2018

Project Title: EdgelllWafer/~dmands Intersection Scenario: Main 2018

Improvements - Gonstr~cfion

Sub-~4sset: STREETS &ROADS Budget Status: Departrnent Request

Division: C4-422 -Highway ~ Regions:

Sub-Program: Roadway Infrastructure Active: Yes

Year Identified: 2017 Manager.

Start Date: 
Project Partner.

Est Comp(efion Dafe:

Description:

This project includes the design of intersection imprflvements at Wa
ter SfreetJEdmands Road/Edgell Road. Design includes preparation of

plans, research regarding right-of-way, traffic simu}afion modeling, 
drainage improvements, and updates to signalizafion. Improvements

include roadway lane widths improvements, fuming lanes, curbing,
 pavement markings, traffic signaling with ornamental mast arms, sign

age,

crosswalks, sidewalks, ADA ramps, and era-appropriate street lighting
. Other improvements fo be evaluated and incorporated as appropriate

include traffic flow and pedesfrian/bicycle circulation for Complete 
Streets accommodafion.

Comments:

Justification:

Tire Town is evaluafing a Complete Streets assessment of the 2
-mile stretch of Edgell Road from Vernon Street'to the intersecfion with

Edmunds Road and Water Street As part of this study, key inte
rsections are being investigated and evaluated, including Vernon Street,

Central Street, Bel{aiap Road, Brook StreetlEdgebrook Road, F
rost Street~McAdams Road, and Edmunds Road/~Nater Street

This intersection is one of ff~e older signalized intersections w
ithin the Town of Framingham. The traffic signal controller is frequant

ly

damaged by vehicles fuming right from Edgell Road onto Wafe
r Street. This new design will relocate the controller along with other

improvements already described.

Description:

Comments:

Project Forecast ,

Year

2018

Project Details 2018

GL Account DescripFon

Expense

34115006-58300 improvements

Related Projects

Operating Budged Impact

Budget Year

Total Expense Tota[ Revenue

3,050,000 0

Difference

3,050,000

3,050,000 0 3050,000

Exp (Rev) ATE Impact

Total Expense:

Total Amount

3,050,000

3,050,OD0



Recommended

Project Number. DPW/Public Works/2018/M Budget Year: 2018

Project Titte: Annual NPDES MS4 Permit Implementafion Scenario: Main 2018

- - Sub Asset: STORM DRgIN Budget Status: Department Request

D[vision: C4-422 -Highway Regions:

Sub-Program: Stormwater Improvement Active: Yes

Year lderrtified: 2017 Manager,

Start Date:
Project Partner.

Est Completion Dafe:

Description:

This project will provide funds to comply with new Nationa
l Poflufant Discharge Efiminafion System (NPDES) Phase If 

Municipal Separate

Storm Sewer System (MS4) permit requirements. Spec
ifically, this project will update GlS mapping of the separat

e storm sewer system in

accordance with the new system mapping requirements for 
the Illicit Discharge Defection and Efiminafion program, includi

ng delineation of tfie

watersheds served by each outfall. Additionally, this project
 will prepare studies and plans as required by the permit for Mi

nimum Corrtrol

Measure 6 —Good Housekeeping and Pollu~o~ Preventio
n for Permitfee-Owned Operations and Non-Numeric Effluent

 Requirements for

discharges to certain impaired waters.

Corrrments:

Justifrcation:

The Environmenfai Protection Agency (EPA) issued a ne
w NPDES Phase 11 MS4 General Permit which becomes eff

ective Jufy 1, 2Q17. The

Town of Framingham is required to operate its storm s
ewer system under the MS4 General Permit. The new permit 

has increased unfunded

mandates for compliance including, but not limited fo:

• All Town properties will be included in the permit, including
 but not (imifed to schools, parks, conservation areas, and T

own facilities whereas

previously permit compliance focused on tits roadway dra
inage system;

• Additional storm sewer system inspections and mainten
ance will be required annually;

• Increased inspection and sampling for water quality a
nd potential illicit discharges wi(! be required;

• Significant increases required for administration, map
ping and reporting.

Increased stormwater management is required for new and 
re-development, which is more stringerrt tf~an the current Ma

ssDEP Stormwater

Standards and Town bylaws; and

• Additional operations and capital investments wiff be 
required for drainage areas to impaired waferbodies which inc

lude: LaEce Waushakum,

Farm Pond, and Framingham Reservoir #2.

Description:

Corraments:

Project Forecast

Year 
Tofa1 Expense Total Revenue Difference

2018 
130,000 0 130,000

'130,000 0 130,000

Project Details 2018

GL Account Description

Expense

34715002-53000 Prof &Tech - Consultants

Related Projects

Operating Budget Impact

Budget Year 
Exp (Rev) F1'E Impact

Total Amount

130,000

Total Expense: 130,000



Recommended

Project Number. DPW/Public Works/2018/N Budget Year. 2018

Project Title: Founfain Sheet infer -Dudley) Drainage Scenario: Main 2D18
Improvement - Ph 1A Construction

Sub-Assef: STORM DRAIN Budget Status: Department Request

Division: C4-4Z2 -Highway Regions:

Sub-Program: Roadway infrastructure Active: Yes

Year Identified: 2017 Manager.

Start Date: Project Partner:

Est. Completion Date:

Description:

Based on the conceptual design of comprehensive and coordinated infrastructure improvements along and adjacent to fountain Street,

befweEn Winter and Waverly Sfreets, this project will construct inifia( (Phase 1A) buried water, sewer and storm improvements that are focused

on those aging ubifies. This work will be coordinated with MassDOTs adjacent Winter Street bridge replacement project, and be constructed

a year in advance of Phase 1 B, which will provide a new Fountain Street roadway, bike lanes, sidewalk, green infrastructure and other safety

and surface improvements. ARproximately 2,000 feet of storm pipes will be lined via "trenchless" construction.

Commen~.s:

Justification:

The project follows the principle of providing the renewal of aged sub-surface utilities in association with roadway improvements in order to

reduce total capital cost, as well as reduce disruption of traffic and businesses.

Description:

- Comments:

Project Forecast

Year

Zoos

Total Expense Total Revenue DifFer~~nce

220,000

zza,000
o ~o,000
o zzo,000

Project Details 2078

GL Account Description Total Amount

Expense

34115006-58300 Improvements 220,000

Total Expense: 220,000

Related Projects

Operating Budget Impact

budget Year Exp (Rev) FTE Impact



Recommended

Projecf Number: DPW/Public Works12018/Y

_ _ Project Title: RDC Structural improvements -Design

— Sub-Asset BUILDING REMODELING

Dfvisiorc: C4-433 -Sanitation

Sub-Program: Public Works Non-Rolling Equipment

Year Identified: 2017

Start Date:

Esf. Completion Date:

Budget Year: 2018

Scenario: Main 2018

Budget Status: Department Request

Regions:

Active: Yes

Manager.

Project Partner:

Description:

A 201 astudy documented issues, needs, concepts and costs for modifying the existing facilit
y, as a next step in addressing ongoing

Sanitafion Ditision's facility and equipment needs, including for the nearby yard waste dump's regula
tory compliance. After removal of

potentially hazardous material, the entire northern section of the building and the upper portion of the
 high baylformer refuse area will both be

removed, with a new roof installed over the former refuse area, a new exterior wall section installed i
n the gap between the removed northern

section and new equipment storage area, and weather sealing provided. Modifications to the refuse 
area floor and the existing office area will

be made to provide necessary functional and code improvements.

Comments:

Jusfiification:

Adaptafions to the former incinerator building needed that reduce its deterioration while providin
g heated sanitation collection equipment

storage That helps assure more reliable everyday use of those vehicles through the winter,
 and for facility operations staff. In addition to partial

demolition, structural reinforcement and weather sealing, potentially hazardous material will be remo
ved and functional and code compliance

improvements made.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

201 S 160,000 0 7 60,000

160,000 O 160,000

Project Details 2018

GL Account Description Total Amount

Expense

34115002-53150 Engineering-Design ~ 160,000

Total Expense: 7 60,000

Related Projects

Operating Budget Impact

Budget Year ~ Exp (Rev) FTE Impact



Recommended

Project Number: LIB/Library/2018/A Budget Year: 2018

Project Title: Cosfin Room Improvements Scenario: Main 2018

- - Sub-y4sset: STUDIONIDEOJCAMERA EQUIPMENT Budget S'~atus: Departrnenf Request

Division: C4-610 -Library Regions: Precinct 1, Precinct 2,
Precinct 3, Precinct 4

Sub-Program: Other Non-Rolling Equipment Acfive: Yes

Year Identified: 2016 Manager.

Start Date: Aug 2, 2Q17 Project Partner:

Est Completion Date: Aug 18, 2017

Description:

This project would upgrade the Cosfin Room's Audio~~uaf system to contemporary standards, add recording/ broadcast capabilities to allow

events to be easily disseminated and shared with the public, and improve the Costin Room's seating, to make the 
Costin Room a premier

venue for events in Metrowest.

Comments:

This is a revision of an FY2017 request for improvements in the Costin Room.

This project will require assistance from Building Services in the form of electrical wiring installation.

The attachments contain formatted versions of the description and justification information entered in Quesfica
.

Justification:

Approving this project for FY2018 is particularly important, as the $91,000 matching funds grant from the Massachu
sefts Cultural Facilities

Fund will expire if we delay until FY2019. Patrons regularly complain about the chairs in the Costin Room, our
 projection screen does not

operate properly, we are using a temporary projector, our audio system is lacking and we have an insuffic
ient number of assistive listening

devices, and outside groups cannot fully take advantage of Cosfin Room facilities without staff assistance
. We received very positive feedback

from the community for streaming library events to a wider audience during the Main Library fire-rela
ted closure, so we realize the demand is

there for broadcasted events.

The Costin Room in the Main Library of the Framingham Public Library is an extremely popufarvenu
e for events of all sorts. In FY15 ,the

Costin Room held 227 public events with over 7,700 aftendees. Our events span a wide range of subject
s and target audiences. From our

Sunday Concert Series to our Adventures in Lifelong Learning classes, our Children's programming
 to our author ~-alks, from education to pure

entertainment, there is something for everyone in the Costin Room on a regular basis. The numbers above 
do not even reflect events in Cos6n

Room which are not sponsored by the Library.

The seating in the Cosfin Room are heavy and lacking in comfort. One element of this proposal invol
ves replacing these chairs with newer,

more comfortable, and easier-fo-arrange chairs.

We have a failed projection screen, a temporary projector, insufficient number of assistive fisfen
ing devices, apoorly-functioning audio system,

and numerous complaints from patrons about the Costin Room chairs. Combined with the posifi
ve feedback we received from the community

from streaming library events during the 2015/2016 closure of the Main Library due to t
he electrical fire, there are compelling reasons to

implement this project as soon as possible.

The Costin Room's Aiadio~sual (AN) technology is inadequate, and the room lacks the abi(ify t
o broadcast events to a wider audience than

can be accommodated in its limited space. The result is that only those in attendance can 
enjoy the events, yet many events suffer from poor

lighting (and [united lighting controls), poor audio, inadequate support for presenters, a
nd suboptimal video quality.

In May, 2016, Framingham was awarded a grant from the Massachusetts Cultural Faci
lifies Fund for $91,000 to fund the Costin Room

upgrades, contingent upon Framingham matching these funds for this proposed project. 
Combined with a $10,000 commitment from the

Framingham Pubic Library Foundation, a $5,000 MEG grant, and a $15,000 pledge from th
e Friends of the Framingham Public Library, we

already have secured funding for approximately 47% of the total cost of the project

As context for the requirements enumerated later in this document, the following is a 
summary of the deficiencies in the Costin Room which

need to be mitigated:

• Due fo the wide variety of events that take place in the Costin Room, staff must rearr
ange furniture on a regular basis to accommodate the

many different configuration needs for both library-sponsored programs, and the requir
ements of outside groups. Furthermore, our current

chairs are not comfortable for long-running events. Replacing these chairs with ones th
at are more comfortable, and fighter and/or easier to

move is a priority.

• Seating in the Cosfin Room is limited to 110, and increasing the size of rite room 
is not presently an option. Our events are completely

unavailable to residents...

o ...who cannot attend in person due to time constraints or disabilities.

o ...when the Cosfin Room is at capacity.

o ...who only learn of the program after the fact.

On occasion, Access Framingham N sets up a broadcast from the Costin Room,.
 but this is far from ideal, considering:



o The logistics of setup/breakdown pose a tremendous burden.
o Options for camera placement with adequate visibility are severely limited.
o Floor-level cameras take away valuable space and sight-fines needed by attendees.
o Lighting and audio need to be supplemented as the Costin Room is lacking in these regards.
o Only a select few programs can be broadcast in this manner, with much advanced planning.
o Library staff cannot record such events on their own.

Upgrading the Costin Room for broadcast would both dramatically expand the public's access to valuable Library programs and preserve for
posterity significant events that will otherwise be lost Doing so would allow more residents to view events in the Costin Room, either live via

FPAC, the Government Channel, or web streaming, and via recorded programs served via the internef.

• The audio system in the Costin Room is rudimentary. While we have a wired microphone and an inexpensive wireless microphone, these are

often inadequate for multiple presenters (especially panel discussions), and require ad-hoc setup with external components. All audio comes

from speakers in the ceiling, so when showing films or playing music there is no stereophonic or surround capability, and poor bass response.

• There is frequent feedback which interferes with the audience's enjoyment of live presentations.

• Our assistive technology for hearing-impaired patrons is lacking. Patrons complain about the audio quality of this system, and the number of

functional receivers is now only five. This technology is required by the Americans with Disabilities Act.

• The Costin Room's overhead lighting, while adequate for some purposes, is not ideal for broadcast or for certain events where clear visibility

and direct, isolated illumination of the performers) is necessary.

• Mosf audio/video devices and controls in the Costin Room were installed in 2008. The projector failed completely in 2015, and replacement

parts are no longer available ftom the manufacturer (we plan to install a temporary overhead projector in early 2017 to tide us over until we can

implement a more robust solution ).

• The floor above the projector's ceiling mount is subject to vibrations from staff and patrons walking on the third floor. This is distracting, and

the effect will become more noticeable with a larger image. Awall-mounted projector at the rear of the room is preferable.

• The motor on the old (circa 1979) projection screen no longer works. The screen is permanently stuck in the "down" position, rendering it

vulnerable fo damage. The edges of the screen have curled inwards, effectively reducing usable image size.

• Films ofEen have a wide aspect ratio which renders the height of the viewable image limited by the width of the projection screen. Having a

wider screen and dynamically-adjustable zoom would allow us to project images at sizes most suitable to the content and to the seating

configuration.

• The system does not have an integrated B(u-ray player.

• Whenever we have an event which requires displaying a computer on the projection screen, we must manually connect a computer. This

takes time, requires manual cabling, usually requires staff involvement, is subject fo error, and consumes excessive space.

• Our lectern is small and low-tech, limiting both access to presentation technology, and comfortable working space for presenters. It is

impossible to fit a laptop and speaker notes on the lectern, for example.

• The CD and DVD players are located in the Cosfin Room closet, which also contains various supplies and valuable equipment. We try to

keep this room locked whenever possible, leaving it open when staff are present. But this means that when outside groups run programs in the

Cosfin Room, they cannot access the CD/DVD players.
9

• The visual appearance of the front area of the Costin Room is cluttered and unsuitable for high-quality pertormance broadcasts.

Description:

Comments:

The Library has worked with Ron Rego to reduce ongoing maintenance costs for this new equipment.

Project Forecast

Year

2018

Project Details 2018

GL Account Description

Expense

36105006-58300 Improvements

Related Projects

Total Expense Total Revenue Difference

255,282 0 255,282

25,282 0 255,282

Total Expense:

Total Amount

255,282

255,282



Recommended

Project Number. PARK/ParkRec/2018/D Budget Year: 2018

Project Title: Furber Park Improvements Scenario: Main 208

- Sub Asset: Budgef Status: Department Request

Division: 04.650 -Parks &Recreation Regions:

Sub-Program: Active: Yes

Year ldenfifed: 2011 Manager:

Start Date: Project Partner:

Est. Completion.Date:

Description:

Installation of a retaining wall and replacement of baseball backstop at Furber Park.

Comments:

Justifiication:

Furber Park is a heavily utilized neighborhood park that offers multiple amenities, including:

• Fully accessible playground;
• Shade shelter with picnic table;
• Half-court basketball;
• L.itfle league baseball diamond;
Tf~ese amenities are utilized daily by neighboring residents as well as Framingham Youth Baseball. As 

such, the Parks Department has

completed various improvements to Furber Park aimed of enhancing the experience of park visitors. Re
cent completed phases of work have

included installation of new accessible play equipment, restorafi~n of the half-court basketball area, and
 installation of an irrigation system,

insuring the field will remain playable during the season. The final phase in these improvements co
nsists of the placement of a retainEng wall

to control erosion and replacement of the current backstop at the baseball diamond, along Fairbanks Road
. Currently, erosion issues and

deterioration of the current slope grass hill in this area have led to various issues, including:

• Storm water runoff, creating an unstable slope;
• Deteriorated and fatted staircase due to erosion;

• Decreasing field space due to continued erosion;

• Feld maintenance issues including flooded fields due to storm water run-off from eroded area
s;

The Parks Department experienced similar issues at Danfortf~ Park and installed a similar retaining wall 
tv great success. This project will

consist of:
• Excavafion of area;
• Creafion of a stone/gravel6ase for retaining wall and proper drainage management;

• Installation ofi a 2,100 square foot Keystone block retaining wall (similar to Danfotfii Park);

• Removal of currerrt 'I 6' backstop;
• Purchase and installation of new 16' backstop;

The Parks Department's mission statement is "to create recreation opportunities, preserve open space, 
manage public athletic felds and

parks, and administer recreation programs and facilities for the varied population of Framingham." We belie
ve these proposed improvements

to Furber Park continue with our effort to further our mission statement as well as provide a neighborhoo
d park residents can be proud of.

Description:

Comments:

Project Forecast

Year

2018

Project Details 2018

GL Account Description

Expense

36505002-583D0 Improvements

Related Projects

Operating Budget Impact

Tota[ Expense Total Revenue

190,620 0

Difference

190,620

190,620 0 790,620

Total Expense:

Total Amount

190,620

190,620



Recommended

Project Number. PARKIParkRec/2018/E Bucigef Year.

Project Title: Parks Adminsitration Building Roof Repair Scenario:

Sub-asset: PARK BUILDINGS Budget Status

Division: C4-6~0 -Parks &Recreation Regions:

Sub-Program: Park Land Active:

Year Identi~e~: 2095 Manager,

Start Dafe:
Project ParEner:

Est Completion Date:

Description:

These funds will be used fo repair the Parks Administration Building's Slat
e Roof at the Bowditch Complex.

Comments:

2018

Main 2018

Department Request

Yes

Justification:

The Parks, Recreafion and Cultural Affairs Division's Administration Headq
uarters is located at the Bowditch Athletic and Cultural Complex.

During the winter of 2014-201 ,the slate roof experienced major leakage 
and exterior damage due to file condifions experienced during tfie

winter season. Photos of damage sustained by the deterioration of the
 slate roof are shown in the backup documentation.

As a result, the Parks Departrnent had an assessment done to measure th
e damage and esfimate potential repairs. The assessment

concluded that ff~e roof required new cornice and fascia boards, new pipe 
vent ftashing, new valley flashing and associated slate repairs, re-

pointing of the brick chimneys, replacement of damaged or missing scr
eens within the copula and repainting of the copula as well.

To prevent further damage to both the inferior and exterior of the Pa
rks Administration Building, the Division of Parks, Recreation and Cultural

Affairs respectfully requests funding for this proposal.

Description:

- Commenfis:

Project Forecast

Year 
Total Expense Total Revenue Diffierence

2018 
68,964 ~ 0 68,964

Project Details 2018

GL Account Description

Expense

36505002-58300 Improvements

Related Projects

Operating Budget Impact

Budget Year

68,964 0 68,964

Exp (Rev} FTE impact

Total AmQttnt

68,964

Total Expense: 68,964



Recommended

Project Number.

Project Title:

Sub Asset:

Division:

Sub-Program:

Year Identified:

Start Dafe;

Est Completion Date:

PARK/ParkRec/20181F

Cushing Prefab Bathrooms

04-650 -Parks & Recrea~on

2014

Budget Year:

Scenario:

Budget Status:

Regions:

Active:

Manager:

Project Partner.

2018

Main 2018

Department Request

Yes

Description:

These funds will be used for the purchase and installation of a Prefab Bathroom Facility at Cashi
ng Memorial Park

Comments;

Justification:

Cushing Memorial Park is a vibrant location along Dudley Road tt-iat hosts thousands of visitors, both
 from Framingham and surrounding

Towns, on an annual basis. Cushing has undergone multiple phases of improvements, all focused on
 providing different amenities to the

varied population of visitors. Recently, the Division completed Phase 5 of park improvemerrts that 
saw the construction of a fully accessible,

natural-themed Children's Grove, funded in part by a PARC Grant from the State. The Children's Grove 
has brought a daily influx of visitors to

the Park who enjoy not only the Children's Grove, but all that Cushing has to ofi~'er.

As a result, the Parks Department has idenfified a need for permanent, available bathroom facilities
 that will serve the Park as a whole.

Currently, the Department provides two Porto Toilets year round: one located near Cushing Chapel a
long Dudley Road, and a second near the

Children's Grove along the fence line abufting Barbieri School.

While these are cleaned twice during the week, there are still cleanfinEss concerns with thes
e types of facilities. In addition, there is no gender

specifiic facilities ar►d limited space for families who would need to utilize this facility for infants and/or small children.

By providing this facil~y for park users, it would solve a few issues that have been identified,
 mainly:

• Designated facility for females and males;

• More space for accessibility needs;
• Changing spaces for families with children;

• Create a more sanitary condition (sinks and soap for hand washing);

• Protected from the elements;

The budget for this project includes:
• Purchase, de(nrery, and installation of batf-~room facility;

• Running and connecfing water, sewer, and electrical services to the facility; 
--

• Electronic locks and toilet flushers for safety and sanitary needs;

In addition, Parks Maintenance staff will be scheduled 7 days a week during the peak operat
ing season (April through October) to monitor and

clean the facility as well as provide services for the rest of the park.

In an effort fo provide Cushing Park visitors with a safe and sanitary facility, the Division
 of Parks, Recreation &Cultural Affairs respectfully

requests funding forthis proposal.

Description:

Comments:

Project Forecast

Year

2018

Project Details 2018

GL Account Description

Expense

36505002-58300 Improvements

Total Expense Total Revenue

94,710 Q

Differer~ce

94,710

94,71 d 0 94,710

Tofa1 Expense;

Total Amount

94,71 D

94,770



Recommended

- _ 

... Project Number. FPSB&G/20'18IB Budget Year. 207 8

Project Title: Underground Storage Tank Removal - FhiS Scenario: Main 2018

Sub Asset: SCHOOL BUILDINGS Budget Status: Department Requesf

Division: C3-971 - Building &Grounds Department Regions:

Sub-Program:
Active: Yes

Year Identified: 2017 Manager.

Start Date:
Project Partner:

Est Completion Date:
.

Description:

Underground Storage Tank Removal - FHS

Comments:

Justification:

Underground Storage Tank Removal -FMS

Description:

Comments:

Project Forecast

Year
Total Expense Total Revenue Difference

2018
50,000 0 50,000

50,000 0 50,000

Project Details 2018

GL Account Description
Total Amount

Expense

39711006-58300 Improvements
60 000

r

Total Expense: x0,000

Related Projects

Operating Budget Impact

Budget Year
Exp (Rev} FTE lmpacf



Recommended

_ - Project Number. FPS1B&G/2078/C Budget Year. 2018

Project Tifle: Roof Repair work -Multiple Scenario: Main 2018

Sub Asset
Budget Status: Department Requesf

Division: C3-971 -Building &Grounds Department Regions:

Sub-Program:
Active: Yes

Year Identified: 20'17 Manager.

Start Dafe:
project ParEner:

Est. Completion Date:

Description:

Roof Repairs of Multiple Schools required to reinstate warrant
y for seven schools

Comments:

Justification:

Roof repair work required to reinstate warranty for seven sc
hools:

• Hemenway Elementary

• fling Elementary School
• Barbieri Elementary
• Vi/oodrow Wilson Elementary

• Pof~er Road Elementary School

• Dunning Elementary School

• Cameron Middle School

Description:

Commenfis:

Project Forecast

Year 
Total Expense Total Revenue Difference

207 8 
225,000 0 225,000

225,000 0 225,000

Project Defiaits 2018

GL Account Description 
Total Amount

Expense

39710006-5830Q improvements

Related Projects

Operating Budget [mpact

Budget Year
Exp (Rev) Ft"E Impact

225,000

Total Expense: 225,000



Recommended

Project Number. FPS/B&G/2018/D
Budget Year: 2018

Project Titfe: Asbestos Aba#ement -Floor Tile, Ceiling T
ile, Scenario: Main 2x18

Pipe lnsu{a~ion -King

Sub-Asset:
Budget Status: Department Request

Division: C3-97~ -Building 8~ Grounds Department
Regions:

Sub-Program:
Active; Yes

Year Identified: 2017
Manager.

Start Date:
Project Partner:

Est Completion Date:

Description:

Asbestos Abatement - Floor Tife, Ceiling Til
e, Pipe Insulation -King

Comments:

Justification:

King Elemenfary Schoo(

Future projects may include ACM replaceme
nt of floor tile, ceiling tiles, pipe coverings an

d transom panels. (Note: Dependent upon quanfi
ty

of ACM to be abated).

Please note that the majority of ACM remov
al and replacement listed must be completed 

during the months of Jufy and August when stude
nts

are not in the schools. Requested amoun
ts reflect the amount of construction and install

ation work that can be completed in this short ti
me

frame.

Description:

Comments:

Project Forecast

Year f

2D18

Total Expense Total Revenue

475,000

4'15,000

iV

Difference

415,000

0 415,000

Project Details 20'18

GL Account Description 
Total Amount

Expense

39713506-58300 Improvements 
47 5,000

Total Expense: 4'15,000

Related Projects

Operating Budget Impact

Budget Year 
Exp (Rev) FTE Impact



Recommended

= Project Number. FPS/B&GI2018/E Budget Year. 2018

Project Title: Furnish New and Replace Oufdated Furniture — Scenario; ~ Main 2018

King School

Sub Asset:
Budget Status: Department Request

Division: C3-971 -Building &Grounds Department Regions:

Sub-Program:
Active: Yes

Year Identified: 2017 Manager.

Start Date:
Project Partner:

Est Completion Date:

Description:

fn order fo address District population growth at the eleme
ntary level, the King School was reopened as an elementary school 

in FY16. We are

currenfiJy requesting funding for 3rd grade furniture. Current popul
ation growth is prompting changes in the District with the King Schoo

i being

converted to a ninth elementary school. Kndergarten students we
re placed at the King School in FY16 with an additional grade level add

ed

each subsequent year until it reaches capaaify as a K-5 scF~ool
 in 5 years.

$7 50,000

Comments:

Justification:

The majority of the District's schools have the same furnitur
e that was purchased during their construction in the sixties. Alfhough

 there are

many pieces of new furniture in the schools, there are 200 p
lus classrooms that still use outdated furniture. Current teaching me

thods and

modem technology in the elementary and middle school g
rades requires ifie use of laptops and other devices. Modem fiumiture 

will better

accommodate the use of these devices, instructional technique
s and curriculum delivery.

FY19-FY27
Continuing to replace furniture

$300,000 annually

Description:

Comments:

Project Forecast

Year 
Total Expense Total Revenue Difference

2018 
150,000 0 750,000

150,000 0 150,000

Project Details 2018

GL Account Description 
Total Amount

F~cpense

39710006-58300 fmprovemenfs 
15D,000

Total Expense: 1bD,000

Related Projects

Operating Budget ImpacE

Budget Year 
Exp (Rev) FTE Impact



Recommended

__ _ ' Project Number. FPS/B&G(2~18/F 
Budget Year: 2018

Project Tifle: Athletics -Turf Feld Replacement -Framingham Scenario: Main 201 S

High School

Sub Asset: PLAYING FIELD 
Budget Status: Department Request

Division: C3-977 -Building &Grounds DeparEment 
Regions:

Sub-Program:
Active: Yes

Year Identified: 2017 
Manager.

Start Date:
Project Partner:

Est. Completion Dafe:

Description:

Remove, dispose and replace e~is6ng artific
ial turf with a new artificial fiield turf -Framingham Hi

gh School:

Comments:

Justification:

Framingham High School has one syntf-~efic turf pracfice field which was installed in the Summ
er of 2004 with 100% rubber infill. The practice

field is desired for removal and replacement
. The approximate size of the field is 72,000 squar

e feet.

Description:

Comments:

Project Forecast

Year
Total Expense Tofa1 Revenue DifFerence

2018 
350,000 0 350,D00

350,000 0 350,000

Project Details 201<8

GL Account Description 
Total Amount

Expense

39710006-58300 Improvements 
350,000

Related Projects

Operating Budget lmpac~

Budget Year
Exp (Rev) FZ'E Impact

Total Expense: 350,000



Recommended

--_ ̀ Project Number. FPSlB&G/2018/G
Budget Year: 207 8

Project Title: Barbieri Playground ~ Scenario: Main 2018

Sub ,4sset: PARK &PLAYGROUNDS
Budget Status: Departrnent Request

Division: C3-971 -Building &Grounds Department
Regions;

Sub-Program:
Active: Yes

Year Identified: 2017
Manager:

Start Date:
Project Partner:

Est. Completion Date:

Description:

Barbieri is in need of new playground equipm
ent.

Comments:

Justification:

Cost estimate details excluding installation:

Main equipment $92,719

Add'I item -Conga Drums $ 920

Add'I item -Emperor Chimes $ 2,970

Estimated Total $96,609

Description:

Comments:

Project Forecast

Year
Total Expense Total Revenue Difference

2018 
100,000 0 100,000

100,000 0 100,000

Project Details 2078

GL Account Description 
Tota! Amount

Expense

39713006-58300 Improvements 
100,000

Total Expense: 1Q0,000

Related Projects

Operating Budget Impact

Budget Year 
Exp (Rev) FTE Impact



Recommended

~~ Project Humber. FPS/B&G/2018/H Budget Year. 2018

Project Tifle: Paving Replacement/Storm Water All Schools - Scenario: Main 2018

Phased Project FYI8

Sub-Asset: PAVED PARKING LOTS budget status: Department Requesf

Division: C3-971 -Building 8~ Grounds Department Regions:

Sub-Program: Stormwater Improvement Active: Yes

Year Identified: 2017 Manager:

Start Date: Jul 1, 2017 Project ParEner:

Est. Completion Date: Aug 25, 2017

Description:

The School Department is requesting Paving, Storm Water a
nd Site Work for Dunning Elementary School for FY18.

Comments:

Design for Dunning Elementary School needs to be complet
ed in FY17 in order for construction to start in FY18

Justifcation:

Funding request is for the scope of work required to impro
ve the Dunning Elemen#ary School site to include excavation, draina

ge, paving,

seeding and playground improvements described in the propos
al from BETA Engineering. Requested funding amount refilects th

e amount of

construction work that can be completed in a fimifed time fra
me.

FY19-FY27:

Continue #o design storm water upgrades and paving replac
ement at schoois listed below. Funding request includes design cost

s ($60Q,000

per year), siorm water upgrades and paving replaceme
nt. As in the past, the Town unit pricing contracts wilt be utilized.

• Waish Middle School
• Brophy Elementary School

• Barbieri Elementary School

• Hemenway Elementary School

• Cameron Middle Schoo!

• Thayer Building
McCarthy Elementary School

$600,D00 each year

Description:

Comments:

Project Forecast

Year
Total Expense Total Revenue Difference

2018
562,OOD 0 562,000

562,000 0 562,000

Project Details 2018

GL Account Description
Total Amount

Expense

39713206-58300 Improvements
562,000

Total Expense: ~62,OD0

Related Projects

Operating Budget Impact

8tadgef Year 
Exp (Rev) FTE Impact



Projecf Number.

Project TrEle:

Sub Asset:

Division:

Sub-Program:

Year Identified:

Start Date:

Est. Complefion Date:

Recommended

FPSB&G/2018/I
Budget Year:

Heading Ventilation Air Conditioning (HVAC) -
Sceoaria:

Replace RoofiEop Air Handling Unify (AHU's} and

Venfifa
Budget Status:

C3-971 -Building S~ Grounds Department
Regions:

Active:

2Q17
Manager.

Project Partner:

2018

Main 2D18

Department Request

Yes

Description:

C~nfinue upgrading Healing Ventilation Air Cond
itioning (HVAC) equipment at the Walsh, a

nd Barbieri Schools.

Comments:

Jusfi~ication:

FY19:
tGng - $267,000

FY20:
Jun Hlll 8~ Waish
$545,000

FY21:
Dunn &Hem
$'190,D00

FY22:
Brophy
$175,D00

FY23:
. Barb &Thayer

$350,D00

FY24:
Pother Road
$430,000

FY2~:
McCarthy
$375,000

FY26:
Cameron
$630,000

FY27:
Woodrow Wilson
$630,000

Please note that this HVAC work must be 
completed during the months of July and Augus

t when sfvden~.s are not in the schools. Reque
sted

amounts reflect the amount of construction a
nd installation work that can be completed in t

his short time frame.

Description:

Comments:



Recommended

Project Number: DPW/Sewer/2018/A Budget Year: 2018

Project Title: Replace 2008 71,000 GVW 4WD C&C wl Service Scenario: Main 2018

_ ~ Body ~ Plow (D97500)

-- - Sub~sset: PICK UP TRUCKS Budget Status: Departrnent Request

Division: C2-440 -Sewer Enterprise Regions:

Sub-Program: Public Works Rolling Equipment Active: Yes

Year Identified: 2017 Manager.

Start Date: Project Partner:

Est Comple~fon Date:

Description:

This vehicle is used daily to respond to resident issues. During winter months this vehicle is used for the town
s snow and ice program.

Comments:

Jus~i~catian:

Replacement of this vehicle, which has reached the end of ifs reliable service Gfie, is also needed due to significant corrosion
, cvncem for

major mechanical repair/replace and/or others. Replacement is fo have aluminum Cab for anticipated longer service fife
.

Description:

Comments:

Project forecast

Year Total Expense Total Revenue Difference

Project Details 2018

GL Account Description

E~cpense

34406006-58520 ~ 1~ehic(es

59,841 0 59,841

59,841 0 59,841

Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp Rev} FTE Impact

59,841

Total F~cpense: ~ X9,841



Recommended

Project Number. DPW/sewer/201 SB Budget Year. 2018

Project Title: Annual Various Sewer improvements - 2018 Scenario: Main 2018

Sub44sset: SEWER PROJECTS Budget Status: Department Request

Division: C2-440 -Sewer Enterprise Regions:

Sub-Program: Sewer Piping Active: Yes

Year Identified: 2077 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

Ti~is request is for funds for the design and construction of replacement of existing wastewater mains and 
appurtenances in various locations.

The work includes the rehabilitation or replacement of wastewater mains, manholes, structures and related e
quipment.

Comments:

Justification:

During the course of the year the Department encounters situations where small sections of wastewater
 mains are found to be in need of

replacement through traditional construction methods or rehabilitated with a strucft.iral liner. This project
 would allow the Department to survey,

design and construct the work ufi(izing in-house staff whenever possible or to contract out w(~er
e immediate attention is required. Particular

attention will be placed on locations where the risk of failure is high and could result in health and sa
fety issues including sewer system

overflows or back-ups info customers buildings.

Description:

Commends:

Project Forecast

Year Total Expense Total Revenue Difference

2018

Project Details 2018

GL Accoant Description

Expense

34405006-58300 Improvements

375,000 0 375,000

375,000 0 375,OD0

Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

375,000 '

Total Expense: 375,000



Recommended

Project Number. DPW/Sewed2018/C Budget Year: 201 S

Project Titie: Wastewater Pump Stations Capital ~quiprrient Scenario: Main 2018

Replacements - 2018

Sub~►sset: WATER/SEWER PUMP STATIONS Budget Status: Department Request

Division: C2-440 -Sewer ~nferprise Regions:

Sub-Program: Public Works Non-Rolling Equipment Active: Yes

Year Identified: 2017 Manager:

Start Date:
Project ParEner:

Est Completion Date:

Description:

This appropriation will provide for the replacement and upgrades of equipment
 at older wastewater pumping stations. The project includes the

replacement of pumps, motors and controls and ofher improvements as neede
d at several sewer pumping stations such as Emily, Layslle,

Brownlea and Sage (located at or near the roads with the same name), unless
 circumstances arise during the year that result in emergency

replacement at other pump stafions.

Comments:

Justification:

The lifespan of these stations can be extended a decade or more through f
he replacement of component parts as they become wom and

inefficient, thereby reducing fhe near-term need for significant capital funds. Fo
r example, the underground controls and Supervisory Control

and Data Acquisition (SCADA) systems at Emily, Brownlea and Sage may
be considered to be raised above ground for safety purposes.

Description:

Comments:

Projecf Forecast

Year 
Total Expense Total Revenue Difference

2018 
450,000 0 450,000

450,000 0 450,000

Project Details 2018

GL Account Description 
Total Amounf

Expense

34405006-58220 Pump Stations 
450,000

Total F~cpense: 450,000

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impacf



Recommended

ProjectNum~ber: DPW/Sewed2098/D Budget Year: 2018

Projecf Tile: Interchange 12 Sewer Improvements Upsizing Scenario: Main 2018
and Risks Reduction

Sub Asset: SEWER PROJECTS Budgef Status: Department Request

Division: C2-440 -Sewer Enterprise Regions:

Sub-Program: Sewer Piping Active: ~ Yes

Year Identified: 2017 Manager.

Start Date: Project Partnec:

Est. Completion Date:

Description:

This sewer improvement is required for fhe undersized and aged line serving Tech Park, 9/90 and other areas, with increased capacity to allow

planned growth in the Tech Park and 9/90 areas. Subsurface invesfigafi~n~and detailed design revealed that specialty construction methods

are needed fo provide the additional capacity and to reduce construction risks, particularly where it needs to cross under 1-90 and the CSX
railroad, as well as to reduce impacts fo residents and businesses.

The original design was for installation of a 24-inch pipe to provide an addifional 3 million gallons per day (MGD), with 5,000 linear feet (LF) of

open cut mosffy through resfden~ial neigf~borhoods, and two short sections of pipe jacking under the highway and railroad. The pipe size has

been further increased to 30 inches, providing an additional 5 MGD of capacity, and was realigned to be mostly along the C5X line. To

optimally manage risks during and after construction, with the soils and groundwater conditions found during subsurtace investigation, the

proposed methods of construction now includes approximately 2,500 LF of micro-tunneling and auger boring, and 2,500 LF of open cut. These

changes increase the project cost by $'2.8 million, though value engineering reduced fhat by approximately $0.75 million, and fherefore, $2.1

million is requested in additional funding.

Comments:

Justification:

The project follows the principle of providing the renewal of aged sub-surface u6fi6es combined with planning for future commercial and

industrial growth, The consiTuction methods proposed are pat-Fialfy dictated by existing site conditions, but were also developed with a goal of

minimizing disruption to residents and businesses.

Description:

Comments:

Project Forecast

Year

2015

Total Expense

2,234,000

2,234,000

Total Revenue

0

Difference

2,234,000

0 2,234,OD0

Project Details 20't8

GL Account Description Total ArnDunt

Expense

34405006-58300 [mprovements 2,234,000

Total Expense: .2;234,000

Related Projects

Operating Budget Impact

Budget Ysar Exp (Rev) FTE Impact



Recommended

Project Number:

Project Title:

Sub~4sset:

Divlsfort:

Sub-Program:

Year Identif ed:

StarE Date:

Est Completion Date:

DPW/Sewer/20181F Budget Year.

Eastleigh/Lif~e Farms/Shawmut Pump Stations Scenario:

Replacement —Construction

WATERISEWER PUMP STATIONS Budget Status:

C2-440 -Sewer Enterprise Regions:

Public Works Non-RolCng Equipment Active:

2097 Manager.

Project Partner.

2078

Main 2018

Deparhnent Request

Yes

Description:

This project wilt replace fhr~ee similar wastewater pumping st
ations and their asso~iafed force mains. Other improvements a

nd upgrades will

be included in the project such as other piping, controls, SCA
DA and back-up power systems.

Comments:

Justifcafion:

These three wastewater pumping stations and their associated
 force mains are reaching the end of their reliable service fiv

es. The three

stations are all similar in configuration, so replacing them togetl
-ier will allow for cost efficiencies.

Description:

Comments:

Project Forecast

Year 
Total Expense Total Revenue Difference

2078 
6,135,00 0 6,135,000

6,735,000 0 6,135,000

Project Details 2018

GL Account Description

Expense

34405006-58220 Pump Stations

Related Projects

Operating Budget impact

Budget Year
Exp (Rev) FTE impact

Total Amount

6,135,000

Total Expense: 6,135,000



Recommended

Project Number. DPW/Setved2018/G Budget Year. 2018

Projecf Title: Foutltain Street Winter-Waverly) Sewer Scenario: ~ Main 201$

Improvements - F'h1A Construction

Sub Asset SEWER LINES Budget Status: Department Request

DNI5~017: C2-440 -Sewer Enterprise Regions:

Sub-Program: Sewer Piping Active: Yes

Year Identified: 2017 Manager.

Start Date:
Project Partner:

Est Completion Date:

Description:

Based on the conceptual design of comprehensive and coordinated
 infrastructure improvements along and adjacent to Fountain 5freet,

between Winter and Waverly Streets, fhis project will construct initial (P
hase 1A) buried wafer, sewer and storm improvements that are

focused on those aging u~ilifies. This work wilt be coordinated with MassD
OTs adjacent Winter Street bridge replacement project, and be

constructed a year in advance of Phase 1 B, which will provide a new Fountai
n Street roadway, bike lanes, sidewalk, green infrastructure and

other safety and surFace improvements. Approximately 2,5001inear fee
t of water lines will be replaced, with 3,00 feet of sewer pipes lined via

"trenchless° construction.

Comments:

Justification:

This project follows the principle of providing the renewal of subsurtace
 utilities in association with roadway improvements. Construction will be

coordinated to be done in advance of the roadway improvements.

Description:

Comments:

Project Forecast

Year 
Total Expense Total Revenue Difference

2018 
565,000 0 585,000

565,000 0 565,000

Project Details 2018

GL Account - Description 
Total Amount

Expense

34405006-58300 Improvements 
565,000

Tota! Expense: 565,000

Rela#ed Projects

Operafirng Budget Impact

Budget Year Exp (Rev) FTE Impact



Recommended

Project Number: DPW/Water/2018/A Budget Year. 2018

Project Title: Replace 2008 11,000 GVW 4WD CB~C w/ Service Scenario: Main 2018

- Body 8~ Plow (D97489)

Suby4sset: PICK UP TRUCKS Budgef Status: Department Request

Division: G1~50 -Wafer Enterprise Regions:

Sub-Program: Public Works Rolling Equipment Acfive: Yes

Year Identified: 2017 Manager:

Start Dafe: 
Project Partner:

Est Complefior~ Date:

Description:

This vehicle is assigned to tfie tnrater meter and backffow divisio
n, and it responds dairy to meter issues such as remote devices that a

re

inoperable, water meter replacement and resident issues. Durin
g winter months this vehicle is used for tE~e Town's snow and ice program. VIN

D97499

Comments:

Jusfifica~ion:

Replacement of this vehicle, which has reached the er~d of its relia
ble service life, is also needed due to significant corrosion, concern for

major mechanical repair/replace andlor others. Replacement is
 to have aluminum cab for anficipafed longer service life.

Description:

Comments:

Project Forecast

Year 
Total Expense Total Revenue Difference

2018 
59,841 0 59,841

~9,84'i ~ 0 59,847

Project Details 2018

GL Account Description 
Tota! Amount

Expense

34502006-58520 ~ Vehicles 
X9,841

Total Expense: 59,841

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact



Recommended

Projecf Number.

Project Tifle:

Suby4sse~

Division:

Sub-Program:

Year Identified:

Start Date:

Est Compie~ion Date:

DPW/Water/2018/B Budgef Year:

Replace 2007 15,000 GVW 4WD C&C wl Dump Scenario:

Body 8~ Pfow (A34636)

HEAVY DUB' TRUCKS Bvdgef Status:

C1-450 -Water Enterp~se Regions:

Public Works Rolling Equipment Active:

2077 Manager:

Project Partner:

2018

Main 2018

Departrnent Request

Yes

Description:

This 1-ton dump truck is ~il«ed primarily in the daily projects for emergency repairs and material h
auling. This vehicle often tows equipment

such as air c4mpressocs, generators, message boards and light towers to and from job sites. Daring 
winter months this vehicle is used for the

Town's snow and ice program.

Commenfis:

Justification:

Replacement of this vehicle, which has reached the end of its reliable service life, is also needed due to signi
ficant corrosion, concern for

major mechanical repair/replace and/or ofhers. Replacement is to have aluminum cab for anticipated lon
ger senrice life.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2018 73,409 0 73,4Q9

73,409 0 73,409

Project Details 2018

GL Account Description Total Amount

E~ense

345D2006-58520 ~ Vehicles 73,409

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Tatat Expense: 73,409



Recommended

Project Number: DPW/Water/209 8/C Budget Year: 2018

Project Titie: Annual Various Hydrant and Valve Improvements Scenario: Main 2018

Project, 2017

Suby4sset: HYDRANTS Budget Status: Department Request

Division: C1-450 -Water Enterprise Regions:

Sub-Program: Water Piping Active: Yes

Year Idenflfied; 2017 Manager:

Start Date: 
Project Partner.

Est Completion Date:

Description:

Replace up to 50 hydrants and associated gate valves per y
ear, and exercise the over 5,000 gate valves that control the 

flow of wafer

throughout the distribution system.

Comments:

Justification:

One of the most critical services that the Water Division pro
vides is ensuring adequate water volume and pressure for fir

efighting purposes

and hydrants in good working order. In accordance with the
 master plan's recommendations, the Water Division replac

es up fo 50 hydrants

and associated gate valves per year. In addition to replacin
g these hydrants and valves, it is crificat that we exercise fF

ie over 5,000 gate valves

that control the flow of water throughout the distribution system
. These exercises provide invaluable data to both oper

ations as well as the

capital design group.

Description:

Comments:

Project Forecast

Year
Total Expense Total Revenue Difference

2018
200,000 0 200,000

200,000 0 200,000

Project Details 2018

GL Account Description
Total Amount

Expense

34501002-55300 Public Works Supplies
200,000

Total Expense: 200,000

Related Projects

Operating Budget impact

Budget Year 
Exp (Rev) FTE Impact



Recommended

Project Number: DPW/Water/20181D Budget Year: 2018

Project Titie: Anneal Various Water Improvements Project, Scenario: Main 2018

2017

Suby4sset: WATER PROJECTS Budget Status: Department Request

Division: C1-450 -Water Enterprise Regions:

Sub-Program: Water Piping Active: Yes

Year Identified: 2017 Manager:

Start Date: Project Partner:

Esf. Completion Date:

Description:

During fhe course ofi the year the Department encounters situations where small sect
ions of water mains are found to 6e in need of

replacement or increased in size, with particular priority at locations requiring increased fire protection, proper water circulation and those
experiencing fow volume and or pressure.

Comments:

Justification:

This project would allow the Department fo survey, design and construct the work uti
lizing in-house staff whenever possible or to contract out

where immediate aftention is required.

Description:

Comments:

Project Forecast

Year

2018

Project Defaits 2018

GL Account Description

Expense

34501002-55300 Public Works Supplies

Total Expense Total Revenue DifFerence

325,000 0 325,000

325,000 0 325,000

Total Amount

Related Projects

Operating Budget Impact

budget Year Exp (Rev) FTE impacf

325,000

Total Expense: 325,000



Recommended

Project Number. DPW/Water12098/E Budget Year: 2018

Project Titie: Founfain Street Winter-CSX bridge) Wafer Scenario: Main 2018

Improvements - Ph1A Gonstrvction

5uby4sse~: WATER - MA1NS Budget Status: Department Request

Division: C1-450 -Water Enterprise Regions:

Sub-Program: Water Piping Active: Yes

Year Identified: 2017 Manager,

Start Date:
Project Partner.

Est. Compfefion Da#e:

Description:

Based on the conceptual design of comprehensive and coordinated 
infrastructure improvements along and adjacent to Fountain Street,

between Winter and Waverly Streets, this project will construct initial 
(Phase 1A) buried water, sewer and storm improvements that are focused

on those aging ufitities. This work wi11 be coordinated with Mass
DOT's adjacent Winter Street bridge repiacement project, and bE constructed

a year in advance of Phase '1 B, which will provide a new Fountain S
treet roadway, bike lanes, sidewalk, green infrastructure and other safety

and surface improvements. Approximately 2,500 linear feet of water lin
es will be replaced, with 3,000 feet of sewer pipes lined via "trenchless"

construction.

Commenfis:

Justification:

The projecE follows the principle of providing the renewal of aged su
b-surface utilities in association with roadway improvements in order ~o

reduce total capital cost, as well as reduce disruption of traffic and b
usinesses.

Description:

Comments:

Project Forecast

Year 
Tota( Expense Total Revenue Difiference

2018 
1,540,000 0 1,540,000

Project Details 2018

GL Account Description

Expense

34509006-58300 fmprovemenfs

Related Projects

Operating Budget Impact

Budget Year

1,~4Q,000 0 9,540,000

Total Amount

Exp (Rev) FTE Impact

1,40,000

Total Expense: 1,540,000



Recommended

Project Number. DPW/Water/20181F Budget Year. 2018

Project Tifle: Cenfral Street Water Improvements -Survey and Scenario: Main 2018

Design

— -- Snb Asset: WATER PROJECTS Budget Status: Department Requesf

Division: C1-450 -Wafer Enterprise Regions:

Sib-Program: Water Piping Active: Yes

Year Identified: 2017 Manager:

Start Date: Project Partner.

Est. Completion Date:

Description:

The project will also include permitting and access requirements. It is anficipafed that easement
 plans will be required for new work on

easements or private roads.

Gommen~.s:

Justification:

The Wafer Master Plan identified the Central Street corridor as the next of the "first priority" corridors
 for water improvements after Edgell

Road. The first priority (highest) are water mains with poor or inadequate fire fighting protection 
capabilities. In addition, the water main along

this corridor has reached the end of its useful life, being 110 years old. This project will be coordinat
ed vuith improvements to the sewer gravity

mains along the same corridor.

Description:

Commenfis:

Project Forecast

Year Tofaf Expense Total Revenue Difference

2018 840,000 0 84Q,000

840,On0 0 840,000

Project Details 20'18

GL Account Description Total Amount

Expense 

~34501006-58300 Improvements 840,000

Total Expense: 840,000

Related Projecfis

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact



Recommended

Project Number. DPW/Water12018/I Budget Year: 2018

Project Title: Edgell Road Water Pumping Station Scenario: Main 2018

Improvements -Design

Suby4sset: WATER/SEWER PUMP STATIONS Budget Sfatus: Department Request

Division: C1-460 -Wafer Enterprise Regions:

Sub-Program: Water Non-Rolling Equipment Active: Yes

Year Identified: 2017 ~ Manager:

Start Dafe:
Project ParEner:

Est. Completion Date:

Description:

This project wil( provide funds necessary to upgrade ftie existing Edge
fl Road wafer pumping stafion. The stafion serves to pump water from

the MWRA aqueduct system into the Framingham storage and distributi
on system. The Edgell Road pump station is one of four pump stations

connected to the MWRA aqueduct and serves more than half the populat
ion in Town. The station has a maximum daily capacity of 9.4 million

gallons per day. The project will include an assessment of aif building an
d process systems.

Restorafion of the building is anticipated along with possible building e
xtension to provide office and lab space, currently located within the

pump room of the sta~on. It is anticipated that the design will include 
architectural improvements, upgrades to the mechanical, plumbing, and

HVAC systems, replacement of electrical systems and back-up power
 systems, and upgrades to the instrumentation and controls.

The design will include an environmental evaluation of the site along wifh
 evaluation of access requirements and permitting with the Building

Department, Fre Protection, Conservation Commission, and MWRA.

Comments:

Justification:

This project is part of the capital improvement program focused on 
the coordinated upgrade of the Town's public utility systems and is being

coordinated with the Edgell Road Sewer Main Improvements and the
 Edgell Road Water Main Improvements and area roadway upgrades.

The station is more ff~an 65 years old and ifs pumps and ancillary 
equipment have reached the end of their useful life and require upgrades to

ensure continued reliability to the Touvn's water system users. The
 station is one of the critical links between the MWRA water source and the

Town's system.

' Desct'iption:

Comments:

Project Forecast

Year 
Total Expense Total Revenue Difference

20'f 8 ~ 
820,000 0 820,000

szo,000 o s2o,000

Project Details 2018

GL Account Description

Expense

345010 2-531 ~0 Engineering-Design

Related Projects

Operating Budged Impact

Budget Year Exp tRev) FTE Impact

Total Amount

820,000

7ota1 Expense: 820,000



FY18 General Fund Recommended Budget

Overview

The FY18 General Fund Budget recommendation is balanced at $281.7 million, a 5% increase in spending

and revenue. This is a level service budget with a modest investment in construction management and

buildings and services for our Seniors. We are using a large share of Free Cash to invest in reserves and

a one-time pay down of liabilities.

As we have stated in FY15, FY16 and FY17, the tax levy is raised back to the historic level of 2.5%. As

part of our three year budget plan, savings in health insurance and healthy free cash balances were

channeled back to taxpayers in the form of a three year limited levy increase of 3.45% versus the

allowable 7.5%. Significant annual increases in Chapter 70 aid over this same three year period helped

fund investment in the School Department Budget - $20.4 million in additional funding over three years.

In FY18 we are funding the School Department at $128 million, an increase of $5.5 million or 4.5%.

Municipal Departments are funded at $62.2 million, an increase of $1 million or 1.7%. We are deferring

funding a significant environmental compliance program related to federal storm water management

laws and regulations. This is a risk since implementation is supposed to begin July 1, 2017. We will

revisit this issue in the fall. In an effort to streamline functions, we are merging the Fire Department

Signal Division with the Streetlight unit in DPW. As these functions become more reliant on technology,

become interconnected and managed centrally, the expertise to handle the change will be in one

operating unit.

A one-time accelerated payment toward fully funding the Framingham Retirement System pension

liability is included in this budget. An allocation of $1 million in Free Cash, in addition to the regular

annual contribution, will keep the pension fund on pace to reduce its unfunded liability by 2030. The

2016 actuarial valuation of fund finances and membership made adjustments for (1) a reduced rate of

return from 7.75% to 7.5%and (2) use of different mortality tables (members living longer). A larger

payment this year, when we have available free cash for cone-time payment, means a smaller impact

on the budget in future years when the recurring revenue may not be available.

Finally, as presented previously, both to Town Meeting and the Selectmen, the Town has several major

building projects in the next five years. The two most significant are the Fuller School replacement/

renovation and the Memorial Building renovation and Municipal Annex. As part of the three year

budget plan implemented in FY15, we created a new Capital Stabilization Fund with the intent to deposit

$4 -$4.5 million of Free Cash to fund 20% of our share of the project (assuming the state's School

Building Authority pays for half of the total cost). Given more favorable Free Cash balances we will

commit $5 million to the Fuller School project, plus $5 million toward the Memorial Building project. The

FY18 budget includes a deposit of $5 million from Free Cash to the Capital Stabilization Fund. Continued

investment in the Fund, although at more modest amounts, is part of the Long Range Financial Plan that

was presented in the fall Town Meeting.
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Revenue

Total General Fund revenue for FY18 is $281.7 million, an increase of 5%. The revenue estimate is based

on a 2.5%tax levy increase and new growth of $3 million. This generates $7.6 million in additional

revenue over FY17. The assumptions for state aid include a 2% increase in Chapter 70 aid and a 3.8%

increase in Unrestricted General Government aid. This generates $1.2 million in additional revenue.

However, the Governor's budget funds Chapter 70 Education aid $800,000 lower than our budget

assumption. Continued advocacy with our Legislators is required. As we have done for the last several

years, we will hold fast to our budget recommendation at the Annual town Meeting and make any

necessary adjustments to State Aid once the State budget is final. Any corresponding budget

adjustments can be made at the fall Town Meeting.

Local receipts, the Town's revenue generated at the local level, increases 2.2%, just under $500,000. As

you can see in the pie chart below, local receipts represents 8% of total revenue. The Utility Enterprise

Fund provides $3.2 million in revenue to the General Fund as an overhead charge for the support

provided by Departments and for certain benefits.

More than $8.8 million in Free Cash is used as revenue in this budget, primary to fund reserves.

However $2 million is used as a general revenue to fund ongoing operations. This is not a good

practice; future budget plans eliminate the use of free cash as a general revenue source by FY22. In

FY18 $6.8 million is allocated to reserves and outstanding liabilities: $1 million to accelerate the funding

of the pension liability; $5 million to the Capital Stabilization Fund; $500,000 to the OPEB Trust; and

$321,498 to the Stabilization Fund.

The pie chart below illustrates FY18 by the different revenues sources and the share of the total from

each source.

FY1~ Revenue
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State Aid

Local Receipts
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Expenditures

The FY18 budget recommends spending $281.7 million, slightly less than estimated revenue. This is

essentially a level service budget —that is the same level of services provided to residents, students and

taxpayers as in FY17. We have reduced certain budgets based on spending trends/need, and reallocated

resources to fund higher priorities. Total spending growth is 5.1%, however if you remove the two

extraordinary, one-time items (larger capital stabilization fund deposit and one-time pension pay down)

growth in spending is actually 2.8%.

The School budget is recommended at $128 million, an increase of $5.5 million or 4.5%. It assumes a

salary cost increase of 4% -salaries represent 75% of the total school budget. The increase in the

operating budget assumes Sped Out-of-District tuition increasing by 8%, and a more modest increase of

3%for energy and 2% for buildings and other operating costs.

Spending for all 36 municipal departments, including Town-wide snow and ice costs, totals $62.6 million.

This is an increase of $1.04 million or 1.7% from FY17. We have deferred a request by DPW to fund

initial storm water compliance costs of more than $360,000, with the concurrence of DPW, to adopt a

wait and see approach toward a changing environment at the federal level. While there were a number

of requests for additional resources to improve services we are adding few. Two positions are

recommended for Facilities Management- one project manager for the beginning of the Major Building

projects plan and a maintenance worker for the Memorial Building. For the Council on Aging the Social

Services/Outreach Coordinator is increased from .4 FTE to a full time FTE. There are a few, mostly one-

time, spending recommendations included in different departments but they are relatively small.

The pie chart below shows the recommended appropriations for Departments and major spending

categories as a percent of the total budget. Note that this does not illustrate total spending by

department as items such as health insurance and pensions are presented separately in this chart.
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FY 2018 General Fund Revenue and Expenditure Summary

REVENUES

Property Tax Levi

Estimated New Construction Growtf

State Reimbursement:

Local Receipt:

Enterprise Indirect Cost RevenuE

Free Casf

Overlay Surplus

Parking Meter:

Stabilization Func

Sale of Town Owned Lanc

Other

SUBTOTAL

EXPENSES

UNCLASSIFIED

Property/Liability InsurancE

Self InsurancE

Retired Police and Fire Medics

Worker's Compensatior

Unemployment InsurancE

Sick Leave Buybacl

Group Insurance

Stabilization Func

Capital Stabilization Func

Reserve Func

Medicaid Part I Contrac

Salary Reserve

TOTAL

RETIREMENT

Retiremen

Medicare/FICF

OPEB (Other Post Employment Benefits)
TOTAL

DEBT

EDUCATION

FIRE

Principal &Interest -Bond:

Interest on Temporary Loan:

Interest on Abatement:

TOTAL

Framingham School Departmen

KeefeNoke Technical Assessmen

TOTAL

FY 2016 FY 2018

FY 2016 Actual FY 2017 Recommended

R PVP►IIIC Rnvnn~~n Rnvnn~~n Rnvnn~in

$175,130,909 $176,476,968 $179,250,269 $186,965,523

$1,036,430 $3,155,119 $3,028,914

$49,588,405 $50,439,985 $55,151,298 $56,314,044

$20,584,268 $24,045,104 $22,262,989 $22,762,517

$2,982,422 $2,982,422 $3,071,894 $3,194,770

$4,949,739 $7,249,739 $4,914,893 $8,832,113

$700,000 $700,000

$50,000 $50,000 $50,000

$15,000 $2,741,150 $15,000 $15,000

$254,337 173 $263 985,368 $268,571 462 $281 812,881

FY 2016 FY2017 Voted

Original Voted FY 2016 Original FY2018

Budget ~ STM Actual Budget 8~ STM Recommended

Adjustments Expended Adjustments Budget

$1,520,700 $1,517,700 $1,657,563 $1,823,319

$33,000 $51,227 $33,000 $40,000

$0 $67,829

$757,292 $673,232 $725,000 $675,000

$350,000 $202,409 $425,000 $400,000

$30,000 $25,753 $40,000 $40,000

$29,751,864 $27,329,990 $30,763,428 $31,255,642

$199,973 $199,973 $271,743 $321,498

$999,866 $999,866 $1,017,609 $5,010,015

$541,066 $0 $400,000 $400,000

$75,000 $112,245 $75,000 $75,000

$0 $0 $189,900 $180,000

$34,258,761 $31,180,224 $35,598,243 $40,220,475

$12,446,263 $12,446,263 $12,982,123 $14,584,129

$1,928,557 $1,925,319 $1,911,949 $2,017,106

$675,005 $675,005 $751,710 $500,600

$15,049,825 $15,046,587 $15 645,782 $17 101 835

$12,912,044 $13,290,531

$627,296 $658,661

$300,000 $305,000

X11 922,904 X10 495,819 $13,839,340 $14 254 192

$116,231,953 $116,224,836 $122,550,690 $128,065,471

$8,941,210 $8,924,178 $8,997,424 $9,281,407

$125 173 163 $125,149,014 X131 548,114 $137,346 878

Fire Department $13,662,343 $13,239,683 $14,372,329 $14,039,771

TOTAL $13,662,343 $13 239,683 $14,372 329 $14,039,771

POLICE

PolicE

Animal Contra

FREMF

Streetlight:

TOTAL

DEPARTMENT OF PUBLIC WORKS

Administratior

Highway

Streetlight:

Snow &Ice

Fleet, Facilities &Communications

oioni~n~~~•G~ onn

$14,203,624 $13,269,591 $14,102,186 $14,203,001

$175,734 $150,868 $181,330 $181,330

$103,900 $96,222 $103,900 $95,900

$491,020 $370,515

$14 974,278 X13,887 196 $14,387,416 $14 480,230

$560,977 $514,210 $589,140 $572,135

$3,676,569 $3,726,958 $3,801,072 $3,845,524

$573,909 $996,913

$1,636,288 $1,559,050 $1,645,397 $1,654,688

$1,132,058 $1,132,310 $1,165,475 $1,198,769



FY 2018 General Fund Revenue and Expenditure Summary

Sanitation $3,653,645 $3,587,336 $3,387,171 $3,539,625

Engineering $939,086 $930,957 $970,510 $997,863

Conservation Commission $204,315 $161,799 $210,269 $243,135

TOTAL $11,802,938 $11 612,620 $12,342,942 $13,048 653

ELECTED BOARDS

Libraries

Planning Boarc

Town Clerk Departmen

Town Clerk Stipenc

Election:

TOTAL

GENERAL GOVERNMENT

Selectmen/Town Manage

Lega

Facilities Managemen

Town Committee:

TOTAL

PARKS AND RECREATION

Parks and Recreatior

Cemeteries

Council on Aginc

Loring Arens

TOTAL

FINANCE

Finance CommitteE

Chief Financial OfFce

Accountinc

Assessinc

Treasurer/Collecto
Puchasinc

TOTAL

INSPECTIONAL SERVICES

Building Inspectior

Health Departmen

Weights and Measure:

TOTAL

ECONOMIC DEVELOPMENT

Community &Economic Developmen

Zoninc

TOTAL

TECHNOLOGY SERVICES

HUMAN RESOURCES

Media Service:

Technology Service:

TOTAL

Human Resource:

Veterans Service:

TOTAL

$3,381,868 $3,290,246 $3,225,099 $3,178,810

$225, 097 $179,199 $226, 013 $237, 062

$190,486 $188,450 $200,268 $207,013

$97,780 $97,780 $100,430 $101,430

$180,648 $163,174 $267,4Q5 $201,758

$4,075 879 $3,918 849 $4,019,214 $3,926,073

$662,341 $653,381 $613,088 $624,608

$761,562 $718,064 $725,000 $735,000

$4,480,154 $4,342,757 $2,288,589 $2,526,002

$21,115 $16,639 $21,748 $21,748

$5,925 172 $5,730,841 $3 648,426 $3 907,358

$2,802,078 $2,663,927 $2,835,650 $2,831,903

$87,481 $87,315 $47,667 $41,280

$414,714 $386,511 $424,652 $481,519

$507,659 $474,911 $539,189 $526,665

$3,811932 $3,612,664 $3,847,159 $3,881,367

$4,500 $1,990 $4,500 $4,500

$383,932 $405,016 $405,723 $428,293

$542,341 $507,160 $563,104 $595,336

$691,351 $630,506 $688,333 $696,493

$611,808 $546,231 $610,201 $624,548

$188,930 $163,047 $194,723 $195,607

$2,422,862 $2 253,950 $2 466,585 $2,544 777

$1,474,803 $1,210,704 $1,082,072 $1,088,900

$635,274 $653,716 $1,128,274 $1,137,322

$121,496 $115,271 $122,550 $123,179

$2 231,573 $1,979,691 $2 332,896 $2,349,402

$412,572 $395,591 $525,133 $563,593

$98,435 $78,770 $98,114 $108,136

$511 007 $474 361 $623,246 $671 729

$370,608 $374,239

$1,565,915 $1,536,777 $2,062,405 $2,263,067

$1,565,915 $1,536,777 $2,433,013 $2 637,306

$506,263 $493,518 $544,919 $576,672

$553,430 $465,780 $579,834 $581,991

$1,059 693 $959,298 $1,124,753 $1,158 663

TOWN MEETING APPROPRIATION $248,448,244 $241,077,574 $258,229,459 $271,568,707

EXPENDITURES NOT REQUIRING APPROPRIATION

Tax Title

Cherry Sheet Charges

Tax Reserve for Shift Offset

Overlay

Debt Exclusions

TOTAL

$78,275 $36,123 $78,275 $78,275

$6,718,286 $6,570,346 $6,913,663 $7,190,210

$700,000 $700,000

$3,009,617 $2,200,000 $2,200,000

$361,376 $361,376

$10,167,554 $6,967,845 $9,891,938 $10,168,485

TOTAL OPERATING BUDGET $258,615,798 $248,045,419 $268,121,397 $281,737,193

Monetary Articles -Litigation Contingency Fund $381,500 $75,000

Total Operating and Capital Budge

Revenues (From Above

Surplus/ (Shortfall

3/30/20173:55 PM

$258,615,798 $248,045,419 $268,502,897 $281,812,193

$254,337,173 $263,985,368 $268,571,462 $281,812,881

-$4,278,625 $15,939,949 $68,565 $688
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Town of Framingham
Allocation of Health Costs

For Fiscal 2018

Total Department (Not Enterprise and Other Percent of FY18 Estimated

Department including Retirees) Special Revenue Funds Total Allocable Cost

122 Selectmen/Town Manager $ 83,290 0.34% 106,665

133 CFO $ 25,030 0.10% 32,054

135 Accounting $ 123,284 0.51 % 157,881

141 Assessing $ 74,625 0.31 ° /a 95,567

145 Treasurer/Collector $ 95,872 0.39% 122,777

152 Human Resources $ 53,366 0.22% 68,343

155 Technology Services $ 124,899 0.51 % 159,950

161 Town Clerk $ 36,943 0.15% 47,311

171 Conservation $ - 0.00% -

172 Planning Department $ 74,579 0.31 % 95,509

173 Zoning Board $ 7,002 0.03% 8,967

175 Planning Board $ 12,509 0.05% 16,019

192 Building Services $ 125,880 0.52% 161,206

194 Media Services $ 19,385 0.08% 24,825

210 Police $ 2,010,142 8.24% 2,574,258

211 School Crossing Guards $ 87,894 0.36% 112,560

220 Fire $ 2,173,253 8.90% 2,783,143

241 Building Inspector $ 281,646 1.15% 360,685

244 Sealer of Weights &Measure $ - 0.00% -

292 Animal Control $ 44,326 0.18% 56,766

311 Retirement $ 22,702

411 Town Engineering $ 238,893 0.98% 305,935

415 Capital Management $ 144,853

421 Public Works Administration $ 136,789 0.56% 175,177

422 Highway $ 391,671 1.60% 501,587

429 Fleet Services $ 142,730 0.58% 182,786

433 Sanitation $ 204,745 0.84% 262,204

440 Sewer Enterprise $ 316,937

450 Water Enterprise $ 407,924

511 Board of Health $ 64,695 0.27% 82,851

541 Council on Aging $ 48,327 0.20% 61,889

543 Veterans Services $ 18,579 0.08% 23,793

610 Library $ 693,890 2.84% 888,620

650 Parks &Recreation $ 299,278 1.23% 383,266

680 Arena $ 77,838 0.32% 99,682

900 School $ 16,635,002 68.16% 21,303,366

Total $ 24,406,362 $ 892,416.45 100.00% 31,255,642
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Town of Framingham

Allocation of Retirement and Medicare Costs for Fiscal 2018 Using Fiscal 2016 Actuals

Retirement Costs Medicare Costs

Total Department
Wages subject to Enterprise and Total Departmental Enterprise and FY18

Municipal Other Special FY18 Estimated Wages subject to Other Special Estimated

Retirement Revenue Funds Percent of Total Allocable Cost Medicare Revenue Funds Percent of Total Allocable Cost

122 Selectmen/Town Manager 538,263 0.96% 139,923 471,422 0.36% 7,251

133 CFO 294,680 0.53% 76,603 287,423 0.22% 4,421

135 Accounting 472,178 0.84% 122,744 451,177 0.34% 6,939

138 Purchasing 65,303 0.12% 16,976 64,319 0.05% 9S9

141 Assessing 457,490 0.82% 118,926 449,220 0.34°/a 6,909

145 Treasurer/Collector 421,110 0.75% 109,469 397,975 0.30% 6,121

152 Human Resources 366,086 0.65% 95,165 351,433 0.27% 5,405

155 Technology Services 629,667 1.12% 163,684 601,264 0.46% 9,248

161 Town Clerk 313,298 0.56% 81,443 314,594 0.24% 4,839

171 Conservation Commission - 0.00% - - 0.00% -

172 Planning Department 456,223 0.81°/a 118,596 434,319 0.33% 6,680

173 Zoning Board 41,542 0.07% 10,799 40,121 0.03% 617

175 Planning Board 122,620 0.22% 31,875 132,560 0.10% 2,039

192 Building Services 705,310 1.26% 183,347 727,731 0.55% 11,193

194 Media Services 80,126 0.14°/a 20,829 96,513 0.07% 1,484

210 Police 10,570,141 18.84% 2,747,736 13,306,062 10.15% 204,655

211 School Crossing Guards 9,819 0.02% 2,552 80,614 0.06% 1,240

220 Fire 11,237,647 20.03% 2,921,256 11,310,737 8.62% 173,966

241 Building Inspector 1,135,614 2.02% 295,206 1,124,239 0.86% 17,291

244 Sealer of Weights &Measure 0.13% 103,354 0.08%

71,051 18,470 1,590

292 Animal Control 120,234 0.21°/a 31,255 130,406 0.10% 2,006

311 Refinement Board 216,761 - 210,849 -

411 Town Engineering 1,182,745 2.11% 307,458 1,180,638 0.90% 18,159

415 Capital Budget Staff 1,053,666 1,062,260 0.81% 16,338

421 Public Works Administration 781,895 1.39% 203,256 808,684 0.62% 12,438

422 Highway 1,800,530 3.21% 468,053 2,375,785 1.81°/a 36,541

429 Fleet Services 614,066 1.09°/a 159,628 736,321 0.56% 11,325

433 Sanitation 945,602 1.69% 245,812 945,027 0.72% 14,535

440 Sewer Enterprise 1,412,445 0.00% - 1,623,906 0.00% -

450 Water Enterprise 1,821,112 0.00% - 2,393,582 0.00% -

511 Board of Health 444,276 0.79% 115,491 434,810 0.33% 6,688

541 Council on Aging 283,236 0.50% 73,628 415,901 0.32% 6,397

543 Veterans Services 67,089 0.12% 17,440 82,284 0.06% 1,266

610 Library 2,094,622 3.73°/a 544,503 2,137,228 1.63% 32,872

650 Parks &Recreation 1,338,998 2.39% 348,076 1,656,382 1.26% 25,476

680 Arena 219,699 0.39% 57,111 144,011 0.11% 2,215

900 Total School 18,221,865 32.48% 4,736,822 88,291,546 67.32% 1,357,974

~ 56,103,025.00 ~ 4,503,984.00 14,584,129.00 $ 131,146,360.00 $ 4,228,337.00 $ 2,017,106

Office of the CFO 313 0/2 0 1 7 1 2:00 PM
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(508) 665-4310 • Facsimile (508) 665-4313

~w.pet~inila~.com

To: Mary Ellen Kelley
Chief Financial Officer

Jennifer Pratt
Assistant CFO

From: Christopher J. Petrini
Town Counsel

Date: January 29, 2017

Re: FY 2018 Legal Services Budget

This memorandum is submitted in support of the Office of the Town Counsel's FY 2018
budget proposal. We propose a Legal Services Budget of $740,000. This memorandum will
explain Town Counsel's FY 2018 legal services budget request and provide detailed information
regarding the services encompassed within the appropriation, the importance of maintaining an
adequate legal budget to protect the Town's short and long term interests, and the past benefits
achieved by sufficient funding of the Legal Services Budget.

I. Office of Town Counsel's FY 2018 Budget Request of $740,000

The proposed budget of $740,000 reflects past historical demand by the Town for legal
services, takes into account reasonably anticipated demand for FY 2018, including seven
pending multiple police litigation cases, arbitrations, or agency proceedings. This proposed
budget enables this office to properly defend the Town in pending lawsuits and obtain revenue
for the benefit of the Town's General Fund where possible, and represents a fair and reasonable
appropriation for legal services as compared to the legal spending of other comparable
neighboring communities in the Commonwealth.

The types of services covered under the requested General Fund appropriation of
$740,000 include the day to day cost of providing advice, guidance and written opinions to
Framingham's various boards, commissions, and officials, including, the Board of Selectmen,
Planning Board, ZBA, Conservation Commission and Town Meeting; written and oral advice to
the Town Manager, Assistant Town Manager, Town Division and Depaxtment Heads and other
town employees; the legal fees incurred in the many labor arbitrations and small, medium and
large cases and arbitrations brought against or by the Town; and various other costs and
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expenses, including recording fees for various departments in the Town, stenographer costs,

certain special counsel expenses and expert witness expenses.

This office on average handles about 50 active litigations, arbitrations or separate active

matters each month, of which two to three cases typically are large cases brought by or against

large corporations (such as Paulini Loam and Fafard presently and General Chemical

previously), social service or medical care providers (BMOC and Wayside previously) or

developers (NEXLTM presently and Walden and Boston Properties previously). The Town's

expenses in such cases are driven by external forces over which the Town has little control

unless the Town wishes to settle such cases on opponents' terms. These large cases require the

dedication of resources to properly defend the Town's interests. We have worked hard to

successfully manage the Town's legal affairs in the most cost-effective manner possible and

minimize budget overruns and will continue to do so.

When evaluating this requested appropriation, it is noteworthy to consider that P&A has

through November, 2016 discounted more than $450,000 in legal fees since the fiscal fee retainer

agreement was implemented between the Town of Framingham and Petrini &Associates, P.C.

on January 1, 2009.

In FY 2018 this office will represent the Town in several significant matters that will

require the devotion of significance legal resources to properly protect the Town. A sampling of

these matters includes the following:

1. Police Civil Service and Employee Discipline Matters: There are presently nearly 10

pending police labor cases, civil service proceedings and prohibited practice charges

involving the Framingham Police Department in which Town Counsel will continue to

take a significant role in FY2018, including the anticipated defense of these matters

before the Civil Service Commission and potentially in other fora as well. The level of

legal support for pending litigation presently required by the FPD is unprecedented in my

15 years as Town Counsel.

2. Land Use Aupeals: Currently there are several zoning appeals pending before the

Massachusetts Appeals Court, the Superior Court and the Land Court, including Paulini

Loam, LLC v. Zonin Board of Appeals (Appeals Court), South Middlesex Realty Corp.

v. Planning Board, et al. (Appeals Court), Framingham-Franklin v. ZBA (Appeals Court),

Colbea Enterprises, LLC v. ZBA (Superior Court and Land Court) and Lewis v. ZBA

(Land Court). We anticipate undertaking a variety of labor intensive tasks in these

matters in FY 2018, including, collectively, possible briefing, oral argument preparations,

discovery practice and other major tasks.

3. Mary Dennison Park: The Mary Dennison Park is the subject of a release of oil and/or

hazardous material that the Town reported to the Massachusetts Deparhnent of

Environmental Protection ("MassDEP") on February 20, 2014. MassDEP listed this

release under Release Tracking Number ("RTN") 3-32015 and sent a Notice of

Responsibility ("NOR") for this release to the Town on March 7, 2014. MassDEP sent

"Dedicated to excellence in public sefvice "
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an NOR to Avezy Dennison Corporation as the prior owner of the property dated July 11,

2014. Subsequent notices from the DEP required remediation of two imminent hazard

areas within the park, which have been jointly remediated. As site investigation and

evaluation proceeds in FY 2018, Town Counsel will work with the Town's consultants

and MassDEP to determine responsibility for the release and to advocate for appropriate

allocation of costs to Avery Dennison Corporation.

4. Labor Negotiations: In addition to the work referenced above, this office has taken an

active leadership role in providing advice to the Town Manager, H.R. Director and

- various Town Departments with respect to collective baxgaining, including serving as the

lead negotiator for the Town in the FPOU, FPSOA, Firefighter and Fire Deputy Chief

negotiations. The FPSOA negotiations are proceeding to an interest arbitration before the

JLMC. These matters have had a significant impact on the budget in FY 2017 and could

consume further significant budgetary resources in FY 2018, particularly if any of the

pending negotiations with the FPOU or the two Fire Department units cannot reach a

settlement outside of the JLMC process.

These matters constitute a sampling of some of the legal matters expected to impact the

Legal Services Budget in FY 2018. There will be other existing matters to deal with, along with

new matters that will axise in the course of the fiscal yeax.

A survey of per capita General Fund municipal legal expenditures for FY 2015 (the most

recent year for which we have acquired complete data) confirms that the recommended FY 2018

baseline budget appropriation (which is three years later than the FY 2015 figures set forth

below) represents a reasonable per capita expenditure relative to surrounding municipalities.

The requested $740,000 appropriation would yield a per capita legal expenditure of $10.50 for

Framingham, an amount that is comparatively low relative to the municipalities that abut

Framingham. Moreover, most of the abutting Metrowest communities do not have the

challenging amalgamation of businesses, development, social service agencies and decentralized

active local government that Framingham has. The following table demonstrates this point:

TABLE 1.:

FY2015 Per Capita Legal Expenditures for Municipalities Abutting Framingham

(Without accounting for revenue intake)

Municipality FY 2015 Per Capita
Le al Eg enditure

Sherborn $22.13

Wayland $10.57

Southborough $10.39

Ashland $10.97

Marlborough $34.69

Sudbuzy $8.22
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Average of Abutters in $16.16
Above-Referenced Year
Framingham FY 2018 $10.50
Town Counsel Budget
Proposal (given a
$740, 000 a ro riation)1

The Town's legal budget plays an integral role in the protection of the Town's interests

and in the preservation of its neighborhoods and promotion of its fiscal well-being. Properly

targeted legal services often yield, directly and indirectly, in real net additional revenue for a

municipality. Framingham's legal expenditures historically have yielded significant fiscal

benefits, on an annual basis several multiples in excess of the annual budget. For example,

litigation and negotiation efforts of this office have produced or helped produce numerous

revenue-generating outcomes for the Town over the years, including:

(a) the securing of annual payments from the Town of Ashland for wastewater

transport and settlement of litigation of approximately $700,000-$1 million

dollars annually. Such payments will continue at least until FY 2027, when the

current IMA expires. (The amount previously paid by Ashland prior to the

successful litigation by Town Counsel was $6,500 per year). The amount

received from Ashland annually is equal or exceeds the total amount appropriated

for legal services.

(b) the payment of more than $1 million total from General Growth Properties in

settlement of litigation concerning the Natick Mall; and

(c) substantial revenues realized from the settlement of litigation or potential

stlitigation with Comcast and RCN.

These amounts are distinct from the cost savings and avoided expenses that the Town has

achieved through its legal expenditures, including, as examples:

(a) The recent discovery of lost insurance policies from the early 1980's and resulting

negotiations with Travelers Insurance Company, the Town's insurer at the time, to

assume responsibility for the defense of the Town and its retired police officers in

the wrongful conviction case of Kevin O'Loughlin v. Town of Framingham

pending in Middlesex Superior Court. This research and negotiations with the

insurer have resulted in savings of legal defense fees incurred by civil rights

defense counsel on behalf of the Town and its officers of well over $100,000 to

1 Based on the presumed population of 70,441, the most recently available population figure reported for the Town by the Massachusetts Department

of Revenue, Division of Local Services. Framinjham's actual population undoubtedly is significantly greater in view of the Town's undocumented

immigrant population and college students who live in Framingham while attending Franvngham State University but who report their permanent

address to be elsewhere. In view of this fact it is highly lil~ely that the Town's actual per capita expenditure for legal services is lower than the sum

identified above.
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date and in all likelihood will result in the saving of several hundreds of thousands

of dollars in legal fees and settlement or judgment costs in the future; and

(b) The success obtained in the Fair Labor Standards Act (FLSA) litigation brought

between the Town by 100 patrolmen in the District Court and at the First Circuit

Court of Appeals in the case of Calvao v. Town of Framingham has saved the

Town approximately $1.5 million in damages and an additional $150,000-

$200,000 per year in overtime expenditures had FLSA overtime been calculated

on a 40 hour per week basis as claimed by the FPOU rather than the 24 day work

period established by the Town in Court.

All told, it can be reasonably estimated that the services provided by the Office of the Town

Counsel have resulted in monetary benefits to the Town that have resulted in revenue, cost

savings or avoided expenses several times greater than the Town's FY 2017 appropriation of

$725,000.

CONCLUSION

For the foregoing reasons, given the scope, magnitude, and complexity of services

covered under the General Fund Legal Services Budget, for FY 2018 we propose a requested

appropriation of $740,000, a 2.06% increase from the FY 2017 appropriation of $725,000. (Note

that this is the first increase requested for the legal services budget in three years, as the budget

was funded at $725,000 in FY 2015, 2016 and 2017.) We believe that our requested

appropriation is realistic, consistent with our requests in recent years, cost effective and properly

reflective of the actual demands on the budget. I am happy to discuss this request with you and

to answer any questions you may have. Thank you.

2017.01.29 FY2018 Budget Request Memo (606-19)
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FY18 Utility Enterprise Fund Recommended Budget

Overview

The FY18 Utility Enterprise Fund funds two departments: Water and Sewer (aka Wastewater). Each

department has a distinct budget so costs can be assigned to water and sewer rates. The rates are

intended to generated enough revenue to fund all the costs to run the water and sewer systems. While

the rates are a function of the entire cost of operating system it is also a function of the water and sewer

usage of all rate payers connected to the system. While we have been adjusting for declining

consumption due to the loss of a major commercial user, we believe the usage metrics we use for

building the rate have stabilized. Rates should be impacted only by the increasing post. As we have for

10 years, if we have a surplus balance in the Enterprise fund we turn that back to rate payers by

offsetting the change in rates.

The budget for each department is described below:

Recommended Expenditures

Water Department

The FY18 Water Department budget recommends spending $21.8 million, an increase of $590,781 or

2.8%. Personnel costs are increasing 1.2% ($38,999). Operating costs increase 1.1% or $19,952. Small

capital costs, which includes a meter replacement program, is decreasing by $17,800 (-6.1%). The

largest budget cost in the Water Department is the MWRA assessment, which is decreasing by $157,252

or -1.9%. Debt service, the cost to pay back the money borrowed to complete improvement projects, is

increasing by $643,100 or 10.7%. Indirect costs, overhead charges by Town funds, is increasing by 4% or

$63,782. The pie chart below describes what share each budget component consumes of the total

budget.

~Ja~er Departrr~ent ~Y~B Recor~r~e~d~d ~udg~~

~~~~~~c~ c~~t~



Sewer Department

The FY18 Sewer Department budget recommends spending $29 million, an increase of $1.1 million or

4%. Personnel costs are increasing $67,350 or 2.5%. Operating costs increase 1.9% or $34,722. Small

capital costs are decreasing by $19,500 (-21.7%). The largest budget cost in the Water Department is

the MWRA assessment, which is increasing by $223,911, a change of 1.7%. Debt service, the cost to pay

back the money borrowed to complete improvement projects, is the largest cost impact at an increase

of $744,530 or 8.4%. Indirect costs increase by 4% or $59,094. The pie chart below describes what share

each budget component consumes of the total budget.

Sewer D~~ar~ment FY18 Recot~rr~er~~e~ ~udg~~

os

:- c~~~~~~;~g

3.~ Sm~d1 C~pit~~

■ 1~f'R~k Assess~ter~t

i~~~t servie~

=~ ~r~direet costs

As you can see from both budgets, the MWRA is 45%and 37% of the bottom line. Second to that is debt

service at 33%and 30% respectively. Salaries and operating costs which are directly incurred by

Department staff and operations are 24% of the total budget in the Water Department and 17% of the

total budget in the sewer Department.

Estimated Impact on Rates

Based on the budget cost increases described above, water rates would increase by 2.8%and sewer

rates by 4%. Our goal would be to stem that increase using the Enterprise Fund balance, called retained

earnings instead of free cash. While we do not have the final amounts for the MWRA assessment, it is

entirely possible to limit both the water rate increase and the sewer rate increase to 2% respectively.

This means we can keep the average household increase to under $40 for the year-combined water and

sewer rate impact.

~~r_ ̀r_
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