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Article 5;: Prior Year Bills

To see if the Town will vote to raise and appropriate, transfer from available funds or otherwise
provide a sum or sums of money for the purpose of paying unpaid bills of prior years of the
Town.

Pass any vote or take any action in relation thereto.

Draft Motion for Article 5:

I move that Town Meeting vote to authorize payment of the following unpaid bills of prior years
of the Town. These bills are to be paid from the FY 2013 departmental budget in which they were

incurred,

| Background Material for Article 5:

There are four prior year bills. These bills, if approved by Town Meeting will be paid from FY13
operating budgets. The bills are:

Treasurer/Collector — Invoice Cloud $221.20

School Department — NCS Pearson $540.92

School Department — Town of Framingham (Police Detail) $172.00
Building Services — Verizon $57.79

The individual background information for each bill will be available for town Meeting members

and Committees prior to Town Meeting. The additional material exceeds the print capability for
the Financial Articles background book.

Article 6: Reauthorize MGL Ch 44, Section 53 % Revolving Funds

To see if Town Meeting will vote to authorize or re-authorize several revolving funds as defined
by M.G.L., Chapter 44, Section 53E % for FY14 beginning July 1, 2013, including, but not

limited to the following:

Pass any vote or take any action in relation thereto.

Dedicated to Excellence in Public Service




Draft Motion for Article 6:

I move that Town Meeting vote to authorize or re-authorize several revolving funds as defined by
M.G.L., Chapter 44, Section 53E ¥: for FY14 beginning July 1, 2013, including, but not limited
to the following:

Town Owned
Building/Civic
Use Fund -
Maynard
Building

Town Owned
Building/Civic
Use Fund -
Danforth and
Memorial
Buildings

Town Owned
Building/Civic
Use Fund -
Cushing Chapel

Town Owned
Building/Civic
Use Fund -
Concerts on the
Common

-

School Bus
Fees

Town Wetland
Protection Fund

Manager

Building Services
Department of the
General
Government
Division

Building Services
Department of the
General
Government
Division

Building Services
Department of the
General
Government
Division

Building Services
Department of the
General
Government
Division

Framingham
School Committee
-~ School
Department
Conservation
Commission

Dedicated to Excellence in Public Service

Purpose

To receive funds from rental fees and other
similar charges for the use of the Jonathan
Maynard Building and to authorize the Building
Services Department to spend these funds for
direct expenses associated with the general
maintenance of this building such as custodial
direct expenses associated with the general
maintenance of this building such as custodial
costs, utilities, maintenance supplies and other
similar expenses. ‘

To receive funds from rental fees and other
similar charges for the use of the Danforth and
Memorial Buildings and to authorize the
Building Services Department to spend these
funds for direct expenses associated with the
general maintenance of these buildings such as
custodial costs, utilities, maintenance supplies
and other similar expenses

To receive funds from rental fees and other
similar charges for the use of Cushing Chapel
and to authorize the Building Services
Department to spend these funds for direct
expenses associated with the general
maintenance of these buildings such as custodial
costs, utilities, maintenance supplies and other
similar expenses.

To receive funds from the sale of food and other
similar charges during Concerts on the Common
and to authorize the Building Services
Department to spend these funds for direct
expenses associated with the sale of food and

~ other concert-related charges such as staff costs,

utilities, maintenance supplies and other similar
expenses.

To receive and spend funds for direct expenses
associated with the transportation of students to
and from school.

To receive and spend funds to pay services
associated with processing Permits and Requests
for Determination

FY14 Spending Disposition of
Ceiling FY13 Fund
Balance
$50,000 Balance
available for
expenditure
$90,000 Balance
available for
expenditure
-$20,000 Balance
available for
expenditure
$4,000 Balance
available for
expenditure
$380,000 Balance
available for
expenditure
$28,000 Balance
- available for

expenditure




Excavation
Management
Fund

Vaccine
Administration
Fund

Fluorescent
Lamp/Mercury
Recycling

Town Records
Preservation

Callahan Senior

Center

Emergency
Management
Equipment

Department of
Public Works

Board of Health

Department of
Public Works

Town Clerk

Council on Aging

Framingham
Emergency
Management
Agency

Dedicated to Excellence in Public Service

To account for revenue from fees generated by
Town of Framingham’s Street Opening Permit
and if approved by Town Meeting, fees
associated with the Excavation Management
program. The intent of this revolving fund is to
retain the revenue generated there from, within
an account, that the Department of Public Works
may access, as needed, for the administrative and
operational costs associated with the
management of this program.

To use funds secured from reimbursements for
vaccine administration to citizens. The funds
will be used to buy additional vaccines and
supplies to expand the program including but not
limited to purchase of flu vaccine for town
employees. Other programs could include the
meningococcal vaccine for high school seniors
and college freshmen and the new HPV vaccine
for cervical cancer.

To use funds secured from the cost to dispose of
Fluorescent lamps, compact fluorescents and
other mercury containing items like
thermometers, thermostats and button-cell
batteries to offset the costs of disposal. In
addition, we will encourage the proper disposal
of these regulated items at or by a certified
vendor using the correct containers.

To use funds secured from vital records charges
to preserve deteriorating records of the Town of
Framingham. A specific charge of $2 per record
is collected and will be deposited in this fund to
be used for record preservation

To use fees and revenues received from building
rental, programming, and general services. The
funds would be expended to cover associated
costs and expenses of those services and for the
advancement of Council on Aging’s established
mission statement. All expenditures would be
compliant with MGL Chapters 44 section
53E1/2. Said expenditures shall be made by the
Council on Aging and its professional staff and
under the general direction of the Division
Manager.

The revolving account is needed to collect fees
assessed to NERAC (Northeast Regional
Advisory Council for Homeland Security)
communities for the use of centrally housed
equipment for emergent situations. The monies
collected will be used to provide upkeep and
maintenance on the equipment in the cache.

$75,000

$27,000

$5,000

$34,000

$25,000

$3,500

Balance
available for
expenditure

Balance
available for
expenditure

Balance
available for
expenditure

Balance
available for
expenditure

Balance
available for
expenditure

Balance
available for
expenditure




Animal Control Animal Control ~ To use fees collected from boarding animals and $4,500 Balance
Department kennel rental fees for the purpose of offsetting available for
kennel operating costs. Expenses include expenditure

veterinary care, rabies clinics, and rabies testing,
equipment purchase and office supplies.

Blighted Building To account for revenue from fees generated by $10,000
Property Inspection Town of Framingham's foreclosed property

registration bylaw and municipal lien bylaw. The
intent of this revolving fund is to retain the
revenue generated there from, within an account,
that the Inspectional Services Director may
access, as needed, for the administrative and
operational costs associated with making
distressed properties safe by demolishing,
boarding-up, cleaning up, or securing from
unauthorized intruders.

Background Material for Article 6:

State law allows the Town to create certain revolving funds allocating dedicated revenue streams
to fund certain expenditures outside of General fund appropriations. This is an annual article that
authorizes the existence of the following revolving funds with expenditure ceilings for FY14.

This article creates one new fund: the Blighted Property Revolving Fund. This fund will be
managed by the Building Inspection Department as part of the Code Enforcement Task Force.
The new Foreclosed property registration fee and the Municipal lien fines will provide the
revenue for this fund. The expenditures will be to pay for clean up, repair, board up or otherwise
secure distressed properties identified by the Task Force.

Article 7: Appropriate of Off-site Mitigation Funds

To see if the Town will vote to appropriate a sum or sums of money for off-site mitigation
improvements or as otherwise agreed upon by the Town of Framingham Planning Board and
Project Applicant(s) pursuant to recorded Planning Board decisions(s).

Pass any vote or take any action in relation thereto.

Background Material for Article 7:

* At the time of this publication there are no funds to be appropriated. This article may be

withdrawn with concurrence of the sponsor.

Article 8: Reimbursement of Litigation Costs over $20,000

To see if the Town will vote to raise and appropriate or transfer funds received for legal defense
and expert costs to restore the capital project funds from which they were paid.

Pass any vote or take any action relative thereto.

Dedicated to Excellence in Public Service




Draft Motion for Article 8:

I move that the Town appropriate a sum of $116,593 to the account associated with the 2006
Annual Town Meeting Article 30MM Water Street Sewer appropriation, to be transferred from
the Insurance Proceeds greater than $20,000 Fund; and further to transfer $130,696 to the
account associated with the 2010 Annual Town Meeting Article 26B Technology Park Sewer,
$51,128 to be transferred from Sewer Retained Earnings and $79,568 to be transferred from the
Insurance Proceeds greater than $20,000 Fund; being the amounts reimbursed by
Kleinfelder/SEA Consultants, Inc. to the Town for legal fees originally expended from Sewer
Department project funds in connection with pending litigation.

Backgeround Material for Article 8:

Kleinfelder/SEA Consultants, Inc. has been reimbursing the Town for legal defense and expert
costs in the Revoli and SB litigation matters pursuant to joint defense agreements between the
Town and KLF. The Town has received $51,128 in Fiscal 2012 which has been closed to the
Sewer Enterprise Fund Retained Earnings and has received an additional $196,161 currently
available in the Receipt Reserved for Appropriation account for Insurance/Restitution Proceeds
Greater than $20,000 Fund. The defense and expert costs paid by the Town were originally paid
out of the project accounts. This article will restore the funds reimbursed to the Town back to
the project funds from which they were originally paid. A total of $247,289 is being transferred
under this article.

Article 9: FY13 General Fund Budget Adjustments

To see if the Town will vote to determine what sum or sums of money the Town will appropriate
and raise, or transfer from available funds, for the operations of the Town of Framingham,
including debt and interest for Fiscal Year 2013 (July 1, 2012 — June 30, 2013) and to see what
budgets for Fiscal Year 2013 will be reduced to offset said appropriations.

Pass any vote or take any action in relation thereto.
Draft Motion for Article 9:

I move that the following transfers be made:

Transfer From To
10/12 STM A9 Lexington St Garage $240,000

Salary Reserve Fund $2,365

Reserve Fund $278,200

Keefe Technical School Assessment $80,803

Snow & Ice $303,282
Fire Division ‘ ' $167,153
Police Division ‘ $5,892
Public Works Division $44,882

Dedicated to Excellence in Public Service




Elected Boards Division $6,718

General Government Division $7,453
Parks Division $19,180
Finance Division $16,466
Inspectional Services Division $15,879
Economic Development Division $4,904
Technology Services Division $6,263
Human Resources Division $3,295

TOTAL $601,368 $601,368

Background Material for Article 9:

The FY13 budget adjustments reallocate $601,368 of appropriated funds from four sources:
unexpended funds from Library Garage Demolition, the remaining balance of the Salary
Reserve, the remaining balance of the Reserve Fund and available funds from a reduced Keefe
Technical School Assessment. These dollars are reallocated to fund the following budget items:

Fire Department: $162,000 budget shortfall fueled by a substantial number of compensation time
buyouts, injured on duty medical costs (called 111F costs) and overtime costs to cover injured
and vacant firefighter shifts.

Collective Bargaining Settlement FY12 Retro and FY13 COLA Costs:

e $23,551 distributed across multiple departments for SEIU 888 Professional
Administrators Union agreement as described in Article 12

e $45,490 distributed across multiple departments for PWSF 1116 Union Agreement as
described in Article 12

o $67,0861s for M & DH 1% FY13 COLA as described in Article 14

Article 10: FY13 Water Enterprise Budget Adjustments

To see if the Town will vote to determine what sum or sums of money the Town will appropriate
and raise, or transfer from available funds, for the operations of the Water Department, including

"debt and interest for Fiscal Year 2013 (July 1, 2012 — June 30, 2013) and to see What budgets for
Fiscal Year 2013 will be reduced to offset sald appropriations.

Pass any vote or take any action in relation thereto.

Background Material for Article 10:

At the time of this publication there are no transfers to be made for FY13. This article may be
withdrawn with concurrence of the sponsor.

Dedicated to Excellence in Public Service




Article 11: FY13 Sewer Enterprise Budget Adjustments

To see if the Town will vote to determine what sum or sums of money the Town will appropriate
and raise, or transfer from available funds, for the operations of the Sewer Department, including
debt and interest for Fiscal Year 2013 (July 1, 2012 — June 30, 2013) and to see what budgets for
Fiscal Year 2013 will be reduced to offset said appropriations.

Pass any vote or take any action in relation thereto.

Background Matérial for Article 11:

At the time of this publication there are no transfers to be made for FY13. This article may be
withdrawn with concurrence of the sponsor.

Article 17: Rescind Authorized and Unissued Borrowings

To see if the Town will vote to rescind various authorized, but unissued borrowing votes of the
Town.

Pass any vote or take any action in relation thereto.
Draft Motion for Article 17:

I move that the following authorized, but unissued balances of Town borrowing votes be
rescinded:

Amount
to be
Town Meeting Article Rescinded
4/08 ATM A44K Roadway Improvements 2009 $328
4/09 ATM A39H Cushing Memorial Park $249,000
4/09 ATM A39R McAdams Drainage Improvements $105,000
5/10 STM A8 Recycling Bins $500
5/10 ATM A24F Playground Handicap Accessible $1,087
1/11 STM A2 Stapleton School Windows & Doors $588,438
5/11 ATM A31C Multi Hazard Gas Meters $473
5/11 ATM A31D Library Garage Repair $40,000
5/11 ATM A31H F250 4 x 4 Truck $377
5/11 ATM A31J Beach Dock Replacement . $1,057
5/11 ATM A32E 40K GWV Dump Truck W/Plow #631 $36

Background Material for Article 17:

The balances of the projects listed above have not been bonded, but are still authorized under the
original Town Meeting votes. Town Meeting is required to reduce the authorizations by another
vote in order to cancel these balances. This does two things: allows the Accounting Department
to close these accounts as recommended by our Auditors; and reduces our authorized debt
balance which is beneficial to our financial position. All the rescindments are General Fund.

Dedicated to Excellence in Public Service
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FY14 General Fund Operating Budget

Overview
FY14 Revenue

The total revenue estimate for the FY14 General fund operating budget is $236,548,526. This is
an increase of $8.4 million or 3.7% more than FY13. "The major revenue source assumptions
are:

Taxes

o Assumes a levy increase of the maximum 2.5%. This is an increase of $4.16 million
from FY13.

o This is an increase to the FY13 total levy which was increased 1.5%. The FY14
proposed tax levy maintains the 1% untaxed levy capacity created in FY13.

o New Growth tax revenue of $884,000. There are no substantial projects in the permitting
queue that have come on line this year which would generate additional tax revenue for
FY14; projects are relatively small.

~ State Aid

e Chapter 70 aid increase $3,338,423 or 11.9%. The legislature will not go along with the
Governor’s recommendation. Analysis and discussions with a number of informed
officials indicates this increase is slightly ambitious but not completely unrealistic. The
fact that we have adequately funded reserves makes an ambitious revenue estimate a little
less risky.

o Unrestricted General Government Aid is level funded. As advised by the Legislature any
additional aid for this category would only be fueled by additional taxes, which seem
unlikely.

Local Receipts

e Revenue sources specific to Framingham, generated locally by people and businesses that
live and work in the Town. This is a slight increase of 2.1% or $335,000. Primarily
moved by increasing licenses and permit revenue and room and meals taxes.

Free Cash

e Unstable revenue source because it is the ending “bank” balance from a previous fiscal
year.

e Reduce the general operating fund allocation from $1.5 million to $1.3 million.

e Policy allocation of $589,695 to the Stabilization Fund. This is the minimum amount to
keep the fund at the 5% budget threshold.




FY14 General Fund Operating Budget

e Another portion of the remaining amount of free cash is allocated to the Capital budget to
be used instead of borrowing. For FY14 this would be $393,130. However it is our
recommendation to set this aside for this year while borrowing costs are low and begin to
build a Capital Reserve for more expensive projects coming in the future.

e New this year, we are allocating a 10% share of Free Cash to the OPEB Trust Fund to
begin to reduce our outstanding retiree health benefits liability. This amount is $196,565.

o The remaining amount of free cash, $589,695 is to remain in the General Fund balance.
This balance is exceedingly low given the size of the budget. By comparison, if your
household income was $100,000 you would have $249 in your checkbook at the end of
the year. In the future, the Town should move toward spending no free cash in the
operating budget; allocate a maintenance amount into the stabilization fund; allocate a
significant portion to the OPEB liability; and a significant portion should remain in the
General Fund balance as a savings measure.

Enterprise Fund Indirect Charges

e Both the Water Department and the Sewer Department require the management and
oversight services of staff and resources funded by the General Fund. We charge each of
these departments the cost of that staffing and resources.

o The total for the Water Department is $1.45 million and the total for the Sewer
Department is $1.35 million. This is an increase for FY43 of 3%, or $81,680 combined
for both of the enterprise funds.

FY14 Recommended Expenditures

For the first time since 2007, the finances of the Town allow us the make investments in the

services provided to residents. Total recommended spending for the CFO recommended budget

is $236,912,561. This creates a budget deficit of $364,065 due to the carryover of $400,000 in

snow and ice spending from FY13. The FY14 Operating Budget is not required to be in balance

as voted in the Annual Town Meeting. Once the State Aid amounts are finalized by the

legislature the Town has the opportunity to make adjustments at the fall Special Town Meeting
_if additional State Aid is allocated.

In addition to the recommendations for the operating budgets this plan includes the
recommendation for a special purpose account to fund a School/Town Safety Plan which
includes enhancements to safety training, equipment and staffing. There will be more details on
the plan as the final project is presented.

We have significantly changed the format of how we present the budget for FY14. The detail
data on salary and operating costs are still available in the more in depth background material '
however, attached to this narrative is a comprehensive table that summarizes the base budget

increase from FY13 (Level Service Budget); the specific Service Improvements added to the

10




FY14 General Fund Operating Budget

budget and the Requested Items that were excluded. This summary sheet is organized by
Department, listed alphabetically for easy reference. The Level Service budget changes are
broken down by salary and operating costs; the number of FTEs that are funded and unfunded.
The same detail is provided for the Strategic Investments for Service Improvement
recommended for FY14 and the requests that were excluded. This is the first time that we have
attempted to provide a comprehensive look at the budget, by Department, in one single

document.

The budget data for Centralized costs is included in the narrative below. Highlights of the
recommended Strategic Investments are listed immediately below.

Strategic Investments

e Enhancements in Education:

O

FY14 budget recommended at $102.1 million for Framingham School
Department, includes fully funding Level Service budget increase of $3.35
million, plus $1.2 million for education improvement

e Investment in Public Safety

O

Add 7 police officers to increase the ability to be more proactive, improve traffic
enforcement, community interaction, and allocate resources to schools

Add Inspection and Fire Protection staff to the Fire Department to which will
reduce need for firefighters and fire apparatus to perform routine inspections and
speed up the permitting process

Add 2 Code Enforcement Inspectors to improve the function of the
Interdepartmental Code Enforcement Task Force and assist in the HOME
program

e Investment in Economic Development

O

Allocation of Room and Meals tax to EDIC for Project Development investment,
creates a $110,000 fund (9.2% of room and meals tax) to give the EDIC resources
to engage developers to invest in Framingham

e Improve Departmental Operations

O

O
O
O

Dedicated DPW maintenance staff to Downtown
Increased Activity and Support Services to Seniors
Increased support Services to Veterans

Additional Hazardous Waste Collection Day

11
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o Additional Library hours on Sundays to match the School year to support to
school students

o Enhanced Technology Services to include high level Web and Network support to
manage the increasing demand on the Town website, the town wide data network
and interactive web programs coming online in FY14

Centralized/Fixed Costs

Stabilization/Reserve Fund [$589,695 decreased $1.6 million]

The Stabilization Fund and the Reserve Fund are not the same. The Reserve Fund is an
operating budget item that is appropriated every year as an immediate emergency fund to be used
for unforeseen circumstances in that fiscal year only. This fund is under the authority of the
Town’s Finance Committee, appointed by the Moderator. The funds are transferred for specific
projects or costs based on an application for need made to the Finance Committee. Funds are
transferred after a public meeting, review and a vote of the Finance Committee. If there are
funds remaining after the end of the fiscal year, they close out to free cash. The fund is $400,000
the same as prior years.

The Stabilization Fund is a permanent fund created to mitigate drastic decreases in revenue or
extraordinary Town wide expenditure such as a natural disaster. The Town policy for the
Stabilization Fund sets a full funding amount at 5% of the total budget. For FY14 that would be
$589,695.

Salary Reserve [$878,000 increased $252,801]

The salary reserve for FY 14 has two components: (1) funds for a 2% cost of living adjustment
for all Town employees if that is negotiated during the 2014 fiscal year; and (2) funds for a
$78,000 for adjustments recommended by the Human Resources Director and Personnel Board
for updated Classification and Compensation Plan.

'Liabilitv Insurance [$1,268,307 increased $135,622 or 12%]

This insurance covers all Town buildings and equipment, including schools, and all Town
employees and public officials for liability.

Health Insurance [835,157,691 increased $2.1 million 6.3%]

The FY14 Health Insurance budget assumes no changes in plan design of contribution costs
between employees and the Town. The current contract will cover the first six month of FY14
and makes no changes. The cost of health insurance is increasing due to the higher cost of
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FY14 General Fund Operating Budget

claims and inflation. The Town will bargain this summer/fall for a new agreement for calendar
year 2014.

The control of the future cost of health insurance is critical to the financial viability of the Town.
It is important not only to reduce the burden that health insurance creates on the budget, and
therefore the taxpayer, but to create plans that actually reduce the overall cost of health care
coverage. The administration of the Town will continue to move in that direction to reduce the
burden of health insurance on the overall budget.

Retirement [$11,998,971 decreased $280,692, -2.3%]

The Retirement budget category includes the Town’s contributory pension fund and the Town’s
non-contributory pension fund and an appropriation for the unfunded “other post employment
benefits” liability (OPEB). The contributory pension funding is based on an approved actuarial
valuation of pension costs including an unfunded liability of future pensions. The pension
funding amount includes a portion for the actual annual pension cost of retirees plus a portion to
fund the future liability. The current pension funding schedule increases by 4.5% each year, and
that is include here. The current pension valuation includes a funding schedule that intends to
fully fund the pension system by the year 2030.

The FY14 recommended allocation to the unfunded OPEB liability is less than half of the
amount in FY13. OPEB is the future cost of health insurance coverage for current and future
retirees. While this does not nearly fund the required annual contribution, it does begin the
process of paying down this liability. At the same time the Town will be bargaining with
employees to further reduce the cost of health insurance overall, which will reduce the OPEB
liability. If we can get the annual amount down to $7 million or $8 million, then the amount we
are contributing to the unfunded pension liability can be shifted after 2031 to fund the OPEB
liability. For the near future, the funding recommendation will be to use some free cash and the
room and meals tax to increase this appropriation when the stabilization fund is fully funded.

The 2012 valuation of this liability was recently completed. A reduction of more than $16
million to $184.6 million was achieved. More work needs to be done to reduce the overall
liability but we are moving in the right direction.

Debt Service [$10,909,344 increased $465,073, 4.5%)

This category of spending includes the principle and interest payments for outstanding bonds, the
interest costs for short term borrowing, and the interest on abatements settled at the Appellate
Tax Board. Principle and interest on bonds is recommended at $10,181,758. This is an increase
of $381,758.  Short term interest is budgeted at $527,586, an increase of $83,315. Interest on
abatements is budgeted at $200,000, level with FY13.

Snow and Ice Removal [81.5 million increased $32,717 or 2.2%]

13
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This budget is increased by anticipated inflation in salt and salaries. Remaining costs are level
funded.

Non-Appropriations

This segment of the budget is not voted by Town Meeting, however it is still required as part of
the total budget. The budget for tax title costs, Cherry Sheet charges, any snow and ice or
overlay deficits, and the tax overlay amount is included in this category. The budget for tax title
costs, the funds spent by the Treasurer taking delinquent taxpayers to land court, is $50,000.
This budget amount has been relatively constant for a number of years. Cherry Sheet Charges
are the costs assessed by the State for certain services. These include the MBTA assessment for
the commuter rail, the MWRTA assessment for regional bus service, tuition assessments for
Framingham students attending the McAuliffe Charter School and school choice. Cherry sheet
charges total $5.1 million for FY14, an increase of $400,879 or 8.5%.

The Town has a snow and ice deficit for FY13 of $732,500. The recommendation is to absorb
some of that cost by reallocating a portion of the FY13 Reserve Fund balance and carry
$400,000 into the FY14 Operating Budget. This creates a deficit in the FY14 Operating Budget
of $364,035.

Impact on Taxes

The impact of the budget on taxes depends upon how much the budgeted amount requires an
increase in the levy. The CFO budget recommended here assumes a 2.5% increase in the levy.
There are other factors that cause the tax rate to increase: the value of residential property in the
Town; the value of commercial, industrial and business personal property (CIP); and the shift of
the tax burden from residential to commercial (CIP). Assuming all the value and shift factors do
not change from FY13, the increased cost to the average single family home tax bill is $148
(including the high school debt service payment). In order to eliminate this increase in the
average single family residential tax bill the budget would need to be reduced by $3.4 million
dollars. For every $10 decrease to that $148 impact the budget would have to be reduced by
$288,680.

"More property valuation analysis is underway; the tax impact with be more defined as we get
closer to Town Meeting.
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FY2014 Operating Budget Addendum

Annual Town Meeting: Article 21

In our efforts to get background material for the financial articles out eatly to Town Meeting
members the book was printed in advance of State Aid budget recommendations by the House of
Representatives. Estimated State Aid amounts were included for the FY14 Operating Budget
Revenue. After the books were printed the House issued its initial recommendation for State
Aid, which included a lower amount for Chapter 70 Education Aid and a slightly higher amount
for General Government Aid. The net change is $1.7 million less than we estimated for State

Aid.

While we are working with the Legislature to advocate for restoration to our original estimate,
we have developed a broad outline of changes to the expenditure side of the budget to offset a

portion of this revenue reduction.

FY2014 Potential Budget Changes

Revenue Amendment Budgeted House W&M  Difference
Chapter 70 $31,422,052 $29,499,850 -$1,922,202
General Government $8,415,039 $8,613,953 $198,914

Net State aid revenue change -$1,723,288

Expenditure Amendments:

Defer Certain Strategic Investments $595,120
Defer Contribution to OPEB Trust $504,000
Defer lower priority School/Town Security Investments $200,000

Total Spending Reduction/Deferral $1,299,120

Net Budget Risk | -$424,168
(less than 1 year allocation to Stabilization Fund)

We are doing our best to limit changes to the FY014 Operating Budget in order to make the
budget review process as clear as possible. We will keep you posted with updates as a lot can
happen with finances at the State level between now and the end of Town Meeting.

Dedicated to Excellence in Public Service




FY 2014 General Fund Revenue and Expenditure Summary

REVENUES
Property Tax Levy

Estimated New Construction Growth
State Reimbursements
Local Receipts

Enterprise Indirect Cost Revenue
Free Cash

Overlay Surplus

Parking Meters

Stabilization Fund

Sale of Town Owned Land
Other!

SUBTOTAL

EXPENSES
UNCLASSIFIED

Property/Liability Insurance
Seif Insurance
Retired Police and Fire Medical
Worker's Compensation
Unemployment Insurance
Sick Leave Buyback
Group Insurance
Stabilization Fund
Contingency Fund
Reserve Fund
Medicaid-Part | Contract
Reserve for Energy Costs
Salary Reserve
TOTAL

RETIREMENT
Retirement
Medicare/FICA
OPEB (Other Post Employment Benefits)
TOTAL

DEBT
Principal & Interest - Bonds
Interest on Temporary Loans
Interest on Abatements
TOTAL

EDUCATION
Framingham School Department
Keefe/Voke Technical Assessment
TOTAL

FIRE
Fire Department
TOTAL

POLICE
Police
Animal Control
FREMA
Streetlights
TOTAL

DEPARTMENT OF PUBLIC WORKS
Administration
Highway
Snow & Ice
Fleet, Facilities & Communications
Sanitation
Engineering
Conservation Commission
TOTAL

ELECTED BOARDS
Libraries
Planning Board
Town Clerk Department
Town Clerk Stipend
Elections

TOTAL
4/5/201311:55 AM

FY 2013
FY 2012 Voted FY 2012 Actual  FY 2013 Voted Revised FY 2014
Revenue Revenue Revenue Revenue Revenue  FY 2014 Revenue
$161,779,144 $160,692,589 $165,770,642] $165,770,642] $170,786,158 $170,786,158
$1,200,000 $850,000 $850,000 $884,000 $884,000
$33,676,875 $33,837,743 $38,711,610] $40,574,408] $43,621,944 $43,621,944
$15,580,322 $18,882,913 $15,572,886] $15,672,887 $15,907,675 $15,907,675
$2,643,378 $2,643,378 $2,722,679 $2,722,679 $2,804,360 $2,804,360
$1,820,000 $2,588,060 $2,588,060 $2,479,390 $2,479,390
$66,000 $66,000 $50,000 $50,000 $50,000 $50,000
$15,000 $15,000 $5,000 $6,000 $15,000 $15,000
$216,780,719;  $216,137,623 $226,270,877] $228,133,676] $236,548,526 $236,548,526
FY 2012
Original Voted FY 2013 FY 2014 Level FY2014
Budget & STM FY 2012 Actual FY 2013 Original Revised Service Recommended
Adjustments Expended Voted Budget Budget Request Budget
$982,685 $991,994 $1,132,685 $1,132,685 $1,268,307 $1,268,307
$30,000 $13,850 $30,000 $30,000 $30,000 $30,000
$10,000 $7,759 $10,000 $10,000 $32,500 $32,500
$685,060 $622,028 $700,000 $700,000 $727,955 $727,955
$560,000 $334,723 $570,000 $570,000 $553,100 $553,100
$70,000 $34,000 $70,000 $70,000 $70,000 $70,000
$33,835,983 $33,835,983 $33,085,190] $33,085,190 $35,157,691 $35,157,891
$1,420,000 $1,420,000 $2,236,727 $2,236,727 $589,695 $589,695
$350,000 $400,000 $400,000 $400,000 $400,000
$50,000 $81,321 $50,000 $50,000 $60,000 $60,000
$625,199 $625,199 $878,000 $878,000
$37,993,728 $37,341,659 $38,909,801]  $38,909,801|  $39,767,248 $39,767,248
$10,351,675 $10,338,095 $10,779,663| $10,779,663 $11,298,408 $11,298,406
$1,470,627 $1,481,048 $1,514,746 $1,514,746 $1,613,204 $1,613,204
$1,500,000 $1,500,000 $700,565 $700,565
$11,822,302 $11,819,143 $13,794,409] $13,794,408| $13,612,175 $13,612,175
$9,957,656 $10,208,056 $9,800,000 $9,800,000 $10,181,758 $10,181,758
$165,000 $444,271 $444,271 $510,286 $510,286
$133,706 $200,000 $200,000 $200,000 $200,000
$10,256,362 $10,208,056 $10,444,271|  $10,444,271]  $10,892,044 $10,892,044
$91,927,343 $91,936,301 $96,600,030f $97,557,855| $100,915,427 $102,115,427
$8,353,839 $8,353,939 $8,431,068 $8,350,265 $8,546,269 $8,546,269

$100,281,282 $100,290,240 $105,031,098| $105,908,120] $109,461,636 $110,661,696
$12,303,375 $12,191,791 $12,597,841| $12,843,331f $13,359,461 $13,502,494
$12,303,375 $12,191,791 $12,697,841| $12,843,331]  $13,359,461 $13,502,494
$11,171,124 $10,494,986 $11,636,810] $11,983,947] $12,038,108 $12,420,506
$169,130 $148,027} $162,302 $164,949 $167,638 $167,638
$90,556 $76,603 $93,366 $93,356 $93,600 $93,600
$462,430 $320,748 $464,297 $464,297 $468,405 $468,405
$11,883,241 $11,040,364 $12,356,765]  $12,706,549] $12,767,751 $13,150,149
$473,827 $462,240 $470,234 $479,679 $482,483 $482,483
$2,979,031 $2,924,009 $3,199,840 $3,201,304 $3,249,115 $3,287,846
$1,300,000 $741,814 $1,500,000 $1,500,000 $1,632,717 $1,632,717
$999,997 $964,731 $1,021,203 $1,023,010 $1,040,618 $1,040,618
$3,702,398 $3,535,232 $3,462,090 $3,463,289 $3,422,388 $3,452,388
$767,610 $726,990 $824,047 $834,351 $800,357 $880,358
$115,868 $97,896 $115,342 $117,756 $133,007 $133,007
$10,338,731 $9,442,912 $10,592,566] $10,619,389]  $10,660,685 $10,809,417
$2,632,686 $2,625,668 $2,648,010 $2,660,020 $2,726,074 $2,801,499
$196,365 $190,832 $201,878 $205,551 $210,624 $210,624
$151,621 $161,265 $243,594 $249,511 $251,565 $258,385
$89,643 $67,825
$150,886 $136,5617 $202,798 $202,798 $127,371 $161,131
$3,221,201 $3,172,107 $3,296,281 $3,317,881 $3,316,634 $3,431,639
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FY 2014 General Fund Revenue and Expenditure Summary

FY 2012
Original Voted FY 2013 FY 2014 Level
Budget & STM FY 2012 Actual FY 2013 Original Revised Service FY2014
EXPENSES Adjustments Expended Voted Budget Budget Request Recommended
GENERAL GOVERNMENT -
Selectmen/Town Manager $593,816 $579,249 $695,950 $701,474 $609,123 $609,123
Legal $623,080 $696,549 $676,000 $675,000 $675,000 $675,000
Facilities Management $1,692,373 $1,398,517 $1,602,334 $1,607,821 $1,718,929 $1,718,929
Purchasing $82,015 $82,523 $83,000 $83,000 $96,497 $166,109
Town Committees $16,300 $9,459 $16,300 $16,300 $16,300 $16,300
TOTAL $2,907,584 $2,766,297 $3,072,584 $3,083,595 $3,115,849 $3,185,461|
PARKS AND RECREATION
Parks and Recreation $2,368,988 $2,348,455 $2,407,551 $2,415,021 $2,520,466 $2,635,035
Cemeteries $20,500 $19,680 $22,648 $22,648 $22,648 $40,298
Council on Aging $344,937 $328,233 $348,784 $352,475 $350,044 $371,917
Loring Arena $460,875 $465,583 $504,143 $504,491 $472,291 $472,291
TOTAL $3,195,300 $3,161,951 $3,283,126 $3,294,634 $3,365,449 $3,519,541
FINANCE
Finance Committee $880 $880 $4,330 $4,330 $4,330 $4,330
Chief Financial Officer, $287,217 $251,539 $321,507 $323,410 $327,176 $327,176
Accounting $448,343 $442,180 $476,215 $484,735 $485,595 $504,216
Assessing $556,822 $438,028 $574,280 $578,448 $583,843 $605,843
Treasurer/Collector $453,604 $531,305 $561,601 $569,870 $572,324 $575,509
TOTAL $1,746,865 $1,663,932 $1,937,934 $1,960,794 $1,973,268 $2,017,074
INSPECTIONAL SERVICES
Building Inspection $721,097 $689,221 $727,005 $732,039 $847,819 $939,526
Health Department $598,126 $772,519 $777,824 $779,009 $779,009 $779,009
Weights and Measures $114,767 $102,328 $108,275 $108,275 $112,035 $115,935
TOTAL $1,433,990 $1,564,068 $1,613,104 $1,619,323 $1,738,863 $1,834,470
ECONOMIC DEVELOPMENT
Community & Economic Development $293,039 $259,731 $336,049 $343,042 $346,153 $456,153
Zoning $84,918 $84,278 $85,849 $87,023 $85,667 $85,667
TOTAL $377,957 $344,009 $421,899 $430,066 $431,820 $541,820
TECHNOLOGY SERVICES
Technology Services $1,181,131 $1,107,861 $1,319,484 $1,322,619 $1,356,653 $1,436,669
TOTAL $1,181,131 $1,107,861 $1,319,484 $1,322,519 $1,356,653 $1,436,669
HUMAN RESOURCES
Human Resources $245,739 $217,021 $307,149 $310,262 $333,689 $333,689
Veterans Services $369,907 $357,343 $391,215 $408,967 $420,481 $420,481
TOTAL $615,646 $574,364 $698,364 $719,219 $754,170 $754,170
TOWN MEETING APPROPRIATION $209,558,696 $206,688,755 $219,369,515 $220,973,900 $226,572,766 $229,116,067
EXPENDITURES NOT REQUIRING APPROPRIATION
FY 2012
Original Voted FY 2013 FY 2014 Level
Budget & STM FY 2012 Actual FY 2013 Original Revised Service FY2014
Adjustments Expended Voted Budget Budget Request Recommended
Tax Title $50,000 $48,278 $53,275 $53,275 $63,275 $53,275
Overlay Deficit $397,976
Cherry Sheet Offsets
Teacher's Pay Deferral $0 $0 $0
Snow & Ice Removal Deficit $2,019,745 $2,019,745 30 $0 $400,000
Cherry Sheet Charges $4,338,613 $4,319,065 $4,692,340 $4,692,340 $5,093,219 $5,093,219
Overlay $1,806,030 $2,000,000 $2,000,000 $2,000,000 $2,000,000
Debt Exclusions $407,936 $407,936
Other $218,180
TOTAL $9,020,300 $7,013,204 $6,745,615 $6,745,615 $7,146,494 $7,546,494

TOTAL OPERATING BUDGET $218,578,996

$213,701,959

$226,115,130

$227,719,515

$233,719,260

$236,662,561

Monetary Articles $44,373
Transfer to Capital Projects $100,000
Transfer to Arena

Transfer to Maynard
Capital Budget (Non-Enterprise/Non-Borrowing)

$44,267
$100,000

$218,723,369
$216,780,719
-$1,942,650

Total Operating and Capital Budget
Revenues (From Above)
Surplus/ (Shortfall)

$213,846,226
$216,137,623
$2,291,397

$226,115,130
$226,270,877
$165,747

$227,719,515
$228,133,676
$414,161

$233,719,260
$236,548,526
$2,829,266

$236,662,561
$236,548,526

4/5/201311:55 AM
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Town of Framingham
Allocation of Health Costs

Department
122 Selectmen/Town Manager
133 CFO
135  Accounting
141 Assessing
145  Treasurer/Collector
152  Human Resources
155  Technology Services
161  Town Clerk
171  Conservation
172 Planning Department
173 Zoning Board
175  Planning Board
192  Building Services
210  Police
211 School Crossing Guards
220  Fire
241  Building Inspector
244  Sealer of Weights & Measure
292  Animal Control
310  Non Contributory Retirement
411 Town Engineering
421  Public Works Administration
422  Highway
429  Fleet Services
433 Sanitation
511  Board of Health
541  Council on Aging
543  Veterans Services
610  Library
650  Parks & Recreation
680  Arena
900  Total School

Total

For Fiscal 2014
FY14 Estimated
Percent of Total Allocable Cost

0.28% b 97,521
0.06% $ 19,746
0.40% $ 140,172
0.30% 3 106,494
0.45% $ 158,771
0.25% 3 87,364
0.40% $ 139,743
0.20% 3 69,941

0.00% $ -
0.41% $ 145,078
0.07% b 25,830
0.16% $ 56,720
0.57% $ 198,786
7.31% 5 2,569,371
0.62% 5 218,132
9.22% $ 3,243,089
0.69% 3 241,944
0.04% 3 14,466
0.17% 3 59,112

0.00% $ -
0.94% $ 329,119
0.48% $ 168,026
1.72% 3 603,186
0.61% 3 215,947
0.95% $ 333,828
0.43% $ 150,861
0.25% $ 88,903
0.07% $ 25,830
2.61% 5 918,662
1.18% 3 415,748
0.25% $ 87,364
68.91% 3 24,227,937
100.00% $ 35,157,691
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Town of Framingham
Allocation of Retirement and Medicare Costs for Fiscal 2014 Using Fiscal 2013 Actuals

Retirement Costs Medicare Costs
Total Department Total Departmental

Wages subject to Percent of FY14 Estimated Wages subject to Percent of FY14 Estimated
Municipal Retirement Total Allocable Cost Medicare Total Allocable Cost
122 Selectmen/Town Manager $ 509,277 1.01%  $ 114,408 $ 463,357 0.44% $ 7,178
1 CFO $ 196,512 0.39% $ 44,146 $ 192,431 0.18% $ 2,981
1% Accounting $ 415,474 0.83% $ 93,336 $ 409,327 0.39% $ 6,341
“ Assessing $ 341,592 0.68% $ 76,738 $ 333,037 0.32% $ 5,159
18 Treasurer/Collector $ 423,693 0.84% $ 95,182 $ 406,118 0.39% $ 6,291
1o Human Resources $ 178,996 0.36% $ 40,211 $ 175,755 017% $ 2,723
158 Technology Services $ 463,683 0.92% $ 104,166 $ 444,294 0.43% $ 6,882
! Town Clerk $ 230,956 0.46% $ 51,884 $ 236,556 0.23% $ 3,664
ie Planning Department $ 454,750 0.90% $ 102,159 $ 423,215 0.41% $ 6,556
e Zoning Board $ 43,500 0.09% $ 9,772 $ 42,412 0.04% $ 657
e Planning Board $ 183,933 0.37% $ 41,320 $ 177,855 0.17% $ 2,755
e Building Services $ 328,379 0.65% $ 73,770 $ 262,007 0.25% $ 4,059
1o Media Services $ 71,775 0.14% $ 16,124 $ 84,309 0.08% $ 1,306
210 Potice $ 9,049,317 17.99% § 2,032,916 $ 9,348,986 8.98% $ 144,820
2 School Crossing Guards $ 11,365 0.02% $ 2,553 $ 83,007 0.08% $ 1,286
20 Fire $ 10,398,642 20.68% $ 2,336,040 $ 8,304,716 7.97% $ 128,643
i Building Inspector $ 659,176 1.31% $ 148,083 $ 684,329 0.66% $ 10,601
2 Sealer of Weights & Measure $ 63,444 0.13% $ 14,253 $ 95,672 0.09% $ 1,480
22 Animal Control $ 116,508 0.23% $ 26,173 $ 123,852 0.12% $ 1,919
“ Town Engineering $ 909,544 1.81% $ 204,328 $ 851,460 0.82% $ 13,189
1 Capital Budget Staff $ 797,799 1.59% $ 179,224 $ | 794,538 0.76% $ 12,308
Public Works Administration $ 723,972 1.44% $ 162,639 $ 696,523 0.67% $ 10,789
b Highway $ 1,370,566 2.73% $ 307,896 » $ 1,619,847 1.56% $ 25,092
8 Fleet Services $ 544,652 1.08% $ 122,355 $ 628,929 0.60% $ 9,742
43 Sanitation $ 762,417 1.52% $ 171,276 $ 816,484 0.78% $ 12,648
o ) Sewer Enterprise $ 1,060,301 2.11% $ 238,195 . $ 1,203,736 1.16% $ 18,646
40 Water Enterprise $ 1,466,812 2.92% $ 329,517 $ 1,867,667 1.79% $ 28,931
o Board of Health $ 445,833 0.89% $ 100,156 $ 424,949 0.41% $ 6,583
5 Council on Aging $ 220,024 0.44% $ 49,428 $ 324,377 0.31% $ 5,025
o Veterans Services $ 63,775 0.13% $ 14,327 $ 58,928 0.06% $ 913
o0 Library $ 1,879,352 3.74% $ 422,194 $ 1,963,479 1.89% $ 30,415
o0 Parks & Recreation $ 1,265,322 2.52% $ 284,253 $ 1,440,428 1.38% $ 22,313
. Arena $ 198,843 0.40% $ 44,670 $ 131,602 0.13% $ 2,039
Total School $ 14,440,070 28.71%  $ 3,243,941 $ 69,028,023  66.28% $ 1,069,272
$ 50,290,256 $ 11,297,634 ; $ 104,142,101 $ 1,613,204
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Town of Framingham

2013 Annual Town Meeting
Article 22 Background Material

Fiscal Year 2014 Water Enterprise Budget
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Executive Summary

The recommended budget for Water Department operations is $19,481,999. This is an
increase of $2,007,015 or 11.5% from the FY13 final budgeted amount. This budget
increase is almost entirely due to increase debt service costs for borrowing on the
required capital improvement to the water supply network. The Water Department is still
handling the 30 years of neglect to the water system within the Town. Debt service costs
increase $1.6 million from $3.8 million in FY13 to $5.4 million in FY14. The only other
sizable component of this budget increase is the MWRA assessment. The assessment
increases $220,293 (2.96%) from $7.4 million to $7.66 million. Department operations,
which include personnel costs, operating costs and small capital costs, increase $119,608
or 2.5%. The indirect charge, which is the cost of the overhead and management time
provided by General Fund resources, is $1,455,692 an increase of $42,399 or 3% from
FY13.

The increase in debt service includes both what is currently permanently and temporarily
bonded. The general pattern for borrowing for capital projects depends on the cash flow
and progress of the project. We usually temporarily borrow for a project until it is
substantially complete and then permanently bond, which incurs a substantial principal
payment. The risk in permanently borrowing in advance of project completion is that we
borrow too much or we do not complete the project quickly enough. Municipalities are
prohibited from borrowing large amounts of money and simply holding it to invest.
Therefore we borrow short term what we need for the cash flow of the project and then
issue the long term bonds once we have expended the funds. The debt service for this
budget also includes the anticipated short term debt service for projects recommended in
the FY14 Capital Budget which is $100,123. This is a full impact estimate and may be
reduced depending on three things: the number of projects that are completed and are
permanently borrowed, how much cash we actually need for the upcoming construction
season and what projects get approved by Town Meeting for FY14. The recommended
capital budget background material is included in this book under Article 19.

The increase in the MWRA assessment is based on usage from two years ago and is a
fixed amount for the year. In other words, it does not change according to how much
usage takes place in the current year. The MWRA assessment amount is 39% of the total
FY14 Water Enterprise budget. Information from the MWRA indicates that the
relatively small increases in the last several years will cease as early as 2014. The
assessment amount used at this time is the preliminary estimate received from the
MWRA in February. The final assessment amounts are used when setting the rates, as
the exact amounts are generally available by the time the rates are set at the beginning of
July.

As part of the presentation for this article, the estimated increase in sewer rates will be

provided so Town Meeting can have all of the information to make an educated decision
on this article.
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Town of Framingham

2013 Annual Town Meeting
Article 23 Background Material

Fiscal Year 2014 Sewer Enterprise Budget
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Executive Summary

The recommended budget for Sewer Department operations is $23,159,266. This is an
increase of $1.78 million or 8% from the FY13 final budgeted amount. The primary
components of this increase are debt service of $1.48 million (27%) and the MWRA
assessment of $183,129 (1.7%). Total department costs of $4.2 million (including
salaries, operating and small capital) are increasing 1.8% or $77,547. The indirect
charge, which is the cost of the overhead and management time provided by General
Fund resources, is $1,348,668 an increase of $39,282 or 3% from FY13.

The increase in debt service includes both what is currently permanently and temporarily
bonded. The general pattern for borrowing for capital projects depends on the cash flow
and progress of the project. We usually temporarily borrow for a project until it is
substantially complete and then permanently bond, which incurs a substantial principal
payment. The risk in permanently borrowing in advance of project completion is that we
borrow too much or we do not complete the project quickly enough. Municipalities are -
prohibited from borrowing large amounts of money and simply holding it to invest.
Therefore we borrow short term what we need for the cash flow of the project and then
issue the long term bonds once we have expended the funds. The debt service for this
budget also includes the anticipated short term debt service for projects recommended in
the FY14 Capital Budget which is $501,030. This is a full impact estimate and may be
reduced depending on three things: the number of projects that are completed and are
permanently borrowed, how much cash we actually need for the upcoming construction
season and what projects get approved by Town Meeting for FY14. The recommended
capital budget background material is included in this book under Article 19.

The increase in the MWRA assessment is based on usage from two years ago and is a
fixed amount for the year. In other words, it does not change depending on how much
sewer usage takes place in the current year. The MWRA assessment is 46% of the total
budget, so any change in the amount will make a significant impact on the Sewer
Enterprise budget. In the last several years the increase in the sewer assessment has been
moderate, but information from the MWRA indicates that this trend will change as early
as 2014. The assessment amount in this budget recommendation is based on the
preliminary MWRA rates issued February. This number may change when the final
assessment amounts are issued at the beginning of June. In the past couple of years, it
has gone down; but given the decreasing usage in the last couple of years, this may not be
the case for FY14. The final assessment amounts have been used in priors years when
setting the rates, as the exact amounts are generally available by the time the rates are set
at the beginning of July.

As part of the presentation for this article, the estimated increase in sewer rates will be
provided so Town Meeting can have all of the information to make an educated decision
on this article.
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Town of Framingham

FY2014-2019 Capital Budget Recommendation

Moving Framingham Forward: Investments in Infrastructure
and Improving Town Assets

Robert J. Halpin, Town Manager
Mary Ellen Kelley, CFO

113




Executive Summary

The FY14-19 Capital Budget recommendation is the result of a long term approach to managing needed
investment in infrastructure and assets of the Town while maintaining financial flexibility. The FY14
capacity for incurring debt and the debt service operating cost would have allowed the approval of all
requested projects; the near term impact on FY15 and FY16 would have required substantial single year
increases in debt service. In order to relieve pressure on the incremental increase in the operating
budgets for those years, the number of projects approved is more moderate. Even so, the FY14 Capital
Budget is a more significant investment in roadway and sidewalk improvements, school building
repairs, upgrades to Cushing Park, improvement to storm water systems, handicapped accessibility
repairs and improvements, repairs to historic town owned buildings and urgent equipment needs.

Capital Budget total recommendations by Fund:

e General Fund: $12,355,722
o $4,804,824 deferred

e Sewer Enterprise Fund: $26,370,000
o $4,345,000 deferred

e Water Enterprise Fund: $5,269,630
o $970,000 deferred

FY14 Capital Budget General Fund Recommendations by Department

Approved Deferred Requested

Building Services $336,852 $0 $336,852
Fire Department - $361,503 $0 $361,503
Library $0 $601,595 $601,595
Loring Arena $159,726 $0 $159,726
Parks & Recreation $849,495 $584,349 $1,433,844
Engineering $1,170,000 $0 $1,170,000
Fleet & Facilities $106,000 $0 $106,000
Highway $4,252,780]  $2,215,880 $6,468,660
Sanitation $321,500 $201,300 $522,800
School Department $3,605,300 $457,700 v $4,063,000
Sealer of Weights and Measures $33,579 $0 $33,579
Selectmen / Town Manager $200,000 $0 $200,000
Technology Services : $443,987 $0 $443,987
Town Owned Buildings $515,000 $744,000 $1,259,000

$12355722]  $4,804,824]  $17,160,546|

72% 28%




Highlights for FY14:

e $3.2 million for roadway repairs

e $650,000 for handicapped accessibility in building entrances and sidewalks

e $665,000 for the construction of Children’s Grove play area at Cushing Park

e  $943,947 for town wide technology improvements

e $1.4 million for storm water system repairs

o $769,975 for energy efficiency improvements and building mechanical repairs

e $470,000 for historic building preservation

o $484,780 for efficient snow removal and roadway construction equipment

e $200,000 for traffic calming measures

e Debt service calculations assume the passage of the new Branch Library project at a cost of $8.2
million and the corresponding MBLC grant ($4.2 million, net Town cost $3.8 million)

e $17.2 million for the Worcester Rd Pumping Station Elimination project (sewer)

e $6.5 million for the Baiting Brook Sewer Improvement project

e Warren Rd and Prindiville Water Main

Long Term Capital Needs FY15-19

The capital project lists for FY15 through FY19 represent a longer term look at the capital needs of

Town Departments. The larger Departments, including DPW, Schools and the Park and Recreation

Division have 20 year capital plans of which this five year look is a part. Debt Service estimates are
also included in this package; specifically in the debt service section, broken out by fiscal year. The
major projects are highlighted in blue for the General Fund.

Impact on Debt Service

The FY14 debt service impact for all three funds is presented in three tables included on the first two
pages in the Debt Service section of this package. These tables project debt service for the approved
projects in FY14. The projection then assumes that all of the capital requests in the future are approved

_in order to illustrate the full impact of all the capital needs on the operating budget. The FY14 budget
“defers $4.8 million in capital investment out of concern for the out year impact on debt service in the

operating budget of all three funds. Individual debt service projection sheets are included for each year;
substantial projects are highlighted for years FY15 through FY19.

Several of the future projects have the opportunity for grants which will offset the cost of debt service.
Debt service for the proposed new branch library is included in the amounts projected for debt service in
the General Fund. The total project cost is estimated at $8.2 million, and assumes a $4.2 million grant
from the Massachusetts Board of Library Commissioners (MBLC). Therefore debt service is calculated
on a Town cost of $3.8 million. Debt service is not offset by Foundation fundraising for this projection;
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therefore any fundraising generated for this project will reduce the amounts projected here. The 3
Foundation has made a commitment to raise $600,000, but again that is not factored into this debt
service projection.

Two major school projects are on the schedule for this budget plan. In FY'16, $48,000,000 is included
for the Fuller/Farley School project. In FY19, $20 million is included for the next major school
renovation. Both assume a 40% MSBA funding offset which reduces the impact on debt service. The
School Department capital plan also includes a phased school roof repair plan for the entire district.
Each year includes between $1.5 million and $2.1 million for school roof repairs. No MSBA funding is
anticipated in the projection of debt service.

In the past the town has borrowed from the State Safe Water Drinking Act and Clean Water Act Funds
to reduce costs for water and sewer projects. These funds lend money at a rate of 2%. However, the
recordkeeping and contract paperwork plus the administrative management time make this option
unwieldy. The current municipal market is as competitive without the additional administrative burden.

The Town policy on debt service as a percentage of the General Fund budget creates a cap of 5%. The
Summary Debt Service chart at the beginning of the Debt Service section of this package cleatly shows
that we begin to exceed that ceiling in FY17 if we approve all of the projects requested in FY15, FY16
and FY17. That pressure is a major factor in the decision to defer some of the General fund projects for
FY14. However, over the next several years there are very costly School building renovation projects
that overwhelm the debt service policy capacity and outpace even the total cost of this annual capital
budget. Generally, the Framingham Schools are bumping up against 50 years of age and will require
major renovations that will cost at least $20 million per building. In FY16, the Fuller/Farley complex
renovation is estimated at $48 million alone. We need to start the conversation about authorizing the
bonding of these projects outside the Town debt service policy limit and outside the tax levy limit;
voting these school renovations as a debt exclusion. Otherwise these single school projects will
eliminate the annual capacity to invest in any other Town asset. With 14 school buildings the cost will
be at least $308 million, not including inflation or the need to increase the size of any individual
building. As these school projects add up the Town could hit its legal debt limit of 5% of the total value
of the Town.

. Extended Borrowing Terms

" State law allows municipalities to borrow for longer terms for water and sewer utility infrastructure.
Massachusetts General Law, Chapter 44 section 8 paragraphs (5) and (6) allow for a maximum term of
40) years for water pipes and water treatment plants. The same law and section but paragraph (15)
allows for 30 years for sewer pipes and treatment plants. Using a 30 year term for both water and sewer,
the chart below compares the annual debt service amounts for the FY14 project lists versus the 20 year
terms included in the debt service table in this package. Give the different sizes of the water and sewer
capital budgets; this indicates the magnitude of the difference in annual debt service amounts of a simple
10 year term change. Of course, the longer borrowing term means additional interest over the extended
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10 years. More analysis will be provided on this option in the near future in order to provide appropriate

information for decision-making purposes.

FY14 Recommended Capital Project Debt Service

FY14 FY15 FY16 FY17 FY18 FY19
Water 20 $100,123 $509,322 $485,832 $474,088 $462,343 $450,598
Water 30 $100,123 $443,406 $424,925 $415,686 $406,445 $397,205
Reduced Annual
payments $0 -$65,916 -$60,907 -$58,402 -$55,898 -$53,393
FY14 FY15 FY16 FY17 FY18 FY19
Sewer 20 $501,030| $2,365,410| $2,261,795 $2,209,989 $2,158,181| $2,106,374
Sewer 30 $501,030| $1,948,360| $1,876,440| $1,840,482 $1,804,523| $1,768,563
Reduced Annual
Payments $0 -$417,050 -$385,355 -$369,507 -$353,658 -$337,811

Use of Free Cash in the General Fund Capital Budget and Retained Earnings on the
Enterprise Fund Budgets (Water and Sewer)

The Board of Selectmen policy for Free Cash allocates a 20% share of the net free cash from the prior
fiscal year to be used to pay “cash” for capital items. In prior capital budgets the Town has used that
allocation to offset the borrowing need for one or two specific projects. The annual amounts have
ranged from $53,164 to $362,687. In FY14 that allocation would be $393,710. The current Free Cash
plan would increase the annual capital allocation to $500,000 by FY19. Reducing the borrowing
amounts is a good cost reduction strategy when borrowing costs are high. However, at this time
borrowing costs are very low; money is “cheap”. This Capital Budget recommendation does not
recommend using any free cash to offset borrowing for FY14. Instead we recommend the capital free
cash allocation be set aside as a restricted amount of General Fund Balance. If it is set aside between
now and FY19, it creates a fund of $2.3 million. This gives the Town the financial flexibility to do a
number of things with those funds to manage future budgets: . (1) create a larger “cash” pool to apply to

_the substantially more expensive projects in FY16 and FY19; (2) provides resources to manage other

“budget cost drivers such as substantial decreases in state aid or extraordinary changes in property
valuation economics.

Retained earnings are the Enterprise Fund equivalent of Free Cash. There is no policy to allocate
retained earnings to the Water or Sewer Capital Budgets, but retained earnings can only be used for
expenditures in the fund. Therefore in the past the Town has used retained earnings to offset the cost of
borrowing for water and sewer capital projects. Generally it has been design or equipment costs that are
limited to five year borrowing terms. Using the same “cheap money” logic, we recommend using no
retained earnings in the FY14 recommended Water and Sewer Capital Budgets. The recommendation is
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to hold aside retained earnings for rate mitigation which may be caused by other budget factors
including a significant reduction in water and sewer consumption, increases in the MWRA assessment
or emergency operating cost increases.

The FY14-19 Capital Budget is a comprehensive report on the capital needs of the entire Town. The
recommendation contained within is a thoughtful approach to needed capital investment without over
extending Town finances both with a short term view and a longer term view. As always, Department
and Division Heads, the CFO and Town Manager’s Office are available for discussion and questions.




FY14-19 Capital Budget

Reconmenided ;
Energy Management Software Upgrade, Phase 2 Building Services 122014 $28,975
Downtown Parking Meter Implementation Project Building Services 2’12014 $89,877
Pearl Street Garage Repairs Buildirng Services 3 2014 $218,000
Replace Aerial Bucket Truck Fire 1.2014 $198,553
Phase 1 - Protective Clothing Replacement Fire 212014 $113,360
Replace Facilities Pick-Up Fire 312014 $49,590
'Loring Arena Zamboni Loring Arena 52014 $124,609
Design Development-Loring Arena Renovations Loring Arena 612014 $35,117
Toro Groundmaster 580-D 4x4 Parks and Recreation 212014 $101,223
F350 4x4 Crew Cab Pickup 10,000 GVW Parks and Recreation 312014 $42,640
F250 4x4 Ext Cab Pickup 8,800 GVW Parks and Recreation 412014 $40,632
Cushing Memorial Park Phase 5-Childrens Grove Play Area Parks and Recreation 7i2014 $665,000
Water Street Retaining Wall Construction Project Public Works - Engineering 14,2014 $610,000
Saxonville Levee Pump Station Improvements - Design Public Works - Engineering 17|2014 $150,000
Ezr:api)rello Road Drain Relief System and Cherry Street Headwall Public Works - Engineering 1812014 $360,000‘
NPDES Permit - Planning/Preparation ';Public Works - Engineering 19.2014 $50,000
Repair Shop Make-Up Air Unit Public Works - Garage 112014 $26,000
Transfer Station Demolition Conceptual Design Public Works - Garage 2:2014 $80,000
Replacement of a Log Loader Attachment Public Works - Highway 5{2014 $68,000
zzg;acement of a Sidewalk Tractor with Snow Plow - DPW Unit Public Works - Highway 712014 $156,100
Replacement of a Front End Loader 3CY with Snow Plow # 453 Public Works - Highway 82014 $86,900
Sander Body with Compuspread and Calcium Controls #421a Public Works - Highway 92014 $40,480
Roadway Improvements 2014 Public Works - Highway 1212014 $3,200,000
Sidewalk/Accessibility Improvements 2014 Public Works - Highway 13:2014 $200,000
Beaver Dam Brook/High Risk Structures Phase 2 Public Works - Highway 1612014 $300,000
::i)gacement of a 68,000 GVW Cab & Chassis with Rolloff Frame public Works - Sanitation 312014 $201,300
E:?{'}::eg:;::’:: dzsfj;i’lgtx’fs\ﬁv Cab and Chassis with 31 CY 15 i Works - sanitation 412014 $321,500
MSBA Feasibility Study School Department 1:2014 $400,000
Technology Upgrades Throughout District - Phased Project §Schoo| Department 2[2014 $500,000
DDC Energy Conservation Program - Phased Project §School Department 3!2014 $225,000
‘Paving Replacement/Storm Water All Schools - Phased Project §School Department 5!2014 $740,000
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FY14-19 Capital Budget

Heati ilation Ai itioning (HVAC) - Replace Rooftop Air ! | ,
ea |r.1g Ven?lla jon A||r Condltlor.nng.( ) Replace .o OpAIr ey ol Department 62014 $340,000 :
Handling Units (AHU's) and Ventilation Equipment - Multiple | i ]
™ i i i - All Schools - Multiple | j ‘ :
echanical, Electnca|‘, Plumbing Upgrades - All Schools iple ¢ ool Department 722014 $150,000 ;‘
Systems - Phased Project
Grounds Equipment Replacement - Mower iSchool Department 82014 $96,000 ;
|
Dump Truck With Plow - Vehicle Replacement School Department 9{2014 $59,300 !
: I A o Corridors - :
Repléce Deteriorated Floor Tile in Main Areas and in Corridors school Department 122014 $745,000 : |
Multiple Schools : i
: |
Generator Replacement School Department 13:2014 $50,000 - ‘
Sealer of Weights and Measures Vehicle Sealer of Weights and Measures 1,2014 $33,579 ‘ j
Traffic Calming Program Selectmen / Town Manager 12014 $200,000
i
Public Safety Server Replacement Technology Services 112014 $88,900 '
Network Data Storage and Connectivity Technology Services 2‘2014 $117,949 ;
Archived Document Scanning - 2nd Phase Technology Services 312014 $237,138 ’ ;‘
Service Delivery and Space Utilization Study - Memorial Building  iTown Owned Buildings 3:2014 $45,000
Renovate Athenaeum Hall - Concord St. - Phase 1 Town Owned Buildings 412014 $270,000 : ;
|
Village Hall Base Building Improvements Town Owned Buildings 512014 $200,000 :
| Total General Fund Recommendation FY2014

? ) o $12,355,722

e 5 b Deraread

:E’earl Street\Handicap Ramp {Library V | P 12014 $418,56.’°;?
| RFID and Collection Security Library 22014 $183,032
E ‘I;ark & School Fence Replaceme‘;x-tﬂ;l;aﬁs'e'?» Parks and Recreation 7 T 92014 $427,785
z Furber Park Retaining Wall and Irrigation i Parks and Recreation 8)2014 $126,875
| park Signage Phase | Parks and Recreation 1012014 $29,689

Roadway Improvements 2014 Public Works - Highway 12.2014 $2,000,000
iespllgcement of a 68,000 GVW Cab and Chassis with Rolloff Frame public Works - Highway 612014 $201,300
zzgfcement of a Sidewalk Tractor with Snow Plow - DPW Unit public Works - Highway 1012014 $175,400
| Sander Body with Compuspread and Calcium Controls #426a Public Works - Highway 11,2014 $40,480
|stake Body Truck with Liftgate - Vehicle Replacement School Department 4 10,2014 $43,600
Utility Body Truck - Vehicle Replacement - School Department o W 1112014 $39,100
Furnish New and Replace Outdated Furniture — Phased Project School Department 1412014 $300,000
Kitchen and Cafeteria Upgrades - Phased Project School Department 15/2014 $46,000

“Atih|etic Eéuipment School Department 16;2014 $29,000

ftabilize Memorial Building - Exterior !Town Owned Buildings { 132014 $225,000

szire Station #5 {Concord St.) - BiSiBE”dﬁmgA L_J.?Eides %Towngwned Buildings - 7*2§;2(E4 77777777777777 $ 51&0?0

Total FY14 General Fund Projects Deferred $4,804,824
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FY14-19 Capital Budget

,,,,, © Recommended ¢
Water/Sewer Inventory Control Center Wastewater - DPW Sewer 12014 $740,000
Repair Shop Make-Up Air Unit Wastewater - DPW Sewer 212014 $26,000
Trailer Mounted Generators Wastewater - DPW Sewer 312014 $131,000
W t ing Station Elimination Project -

orces e'r Road Pumping Station Elimination Projec Wastewater - DPW Sewer 42014 $17,220,000
Construction
Baiting Brook Sewer Improvements Wastewater - DPW Sewer 5{2014 $6,563,000

i W Intersection S

Bethany Road and Wintrhop/Waverly Intersec ewer Wastewater - DPW Sewer 612014 $1,240,000
Improvements
Sewer Main Replacement Various Locations 2014 Wastewater - DPW Sewer 7/2014 $300,000
Speen Street Force Main Decommissioning Project — Design Wastewater - DPW Sewer 812014 $150,000
Total FY14 Recommended Wastewater Projects

$26,370,000

Hemenway Gravity Sewer and Hop Brook / Railroad Sewer Crossing

. ) Wastewater - DPW Sewer 92014 $3,100,000
Project Construction
Brownlea Pump Station Elimination Project Wastewater - DPW Sewer 1012014 $1,245,000
Total FY14 Deferred Wastewater Projects $4,345,000

+{ Recommended : .
Water/Sewer Inventory Control Center Water - DPW Water 112014 $740,000
Repair Shop Make-Up Air Unit Water - DPW Water 212014 $26,000
gseg;acement of a 15,000 GVW Two-Wheel Drive with Utility Body Water - DPW Water 312014 $48,630
Bethany Road and Winthrop/Waverly intersection Improvements {Water - DPW Water 412014 $855,000
Warren Road and Prindiville Water Main Water - DPW Water 5(2014 $2,990,000
Central Street Bridge Water Main Installation Water - DPW Water 6(2014 $110,000
Water Main Replacement Various Locations 2014 Water - DPW Water 712014 $300,000
Water Hydrant and Gate Valve Replacements 2014 Water - DPW Water 812014 $200,000
i y14 Recommended Water Projects $5,269,630
Evergreen, Learned, Myrtle Streets Water Main Replacement Water - DPW Water 9|2014 $970,000
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24“2015

Main Street Cemetery Tomb Repairs Cemeteries 17%2015 $25,000§
Edwards Cemetery Roadway Reconstruction Cemeteries 15r2015 $126,97S‘
Callahan Senior Center-Front Entrance Redesign Council on Aging 16:2015 $81,250
Replace Engine 5 Fire 412015 $569,000
Phase 2 - Protective Clothing Replacement Fire 5:2015 $113,360
Upgrade Fire Alarm/Signal Cable Concord Street South Fire 612015 $193,000
Traffic Signal Group Re-Lamp Fire 72015 $320,000
Loring Arena Renovations Loring Arena 14:2015 $5,023,000
F250 4x4 Extended Cab Pickup Truck 8,800 GVW Parks and Recreation 11:2015 $33,840
Bowditch Track Reconditioning Parks and Recreation 20,2015 $187,000
Softball Field Lighting-Mass Bay/Farley Field Parks and Recreation 21{2015 $172,500
John Deere Tractor Model 5425 Parks and Recreation 1312015 $45,112
Loring Arena compressors and control panel Parks and Recreation 18:2015 598,160
Loring Arena Accessibility Improvements-Wheelchair Lift Parks and Recreation 25|2015 $32,917
:sgn\/ij;i:: ::::::E::: Court Resurfacing Phase 1 - Winch Tennis parks and Recreation 182015 $381,482 '
Lower Longs Soccer renovation and Irrigation Parks and Recreation 19;2015 $200,000
Park Sinage Phase Il Parks and Recreation 2212015 $28,350
F350 4x4 Crew Cab Pickup 10,000 GVW Parks and Recreation 12:2015 $35,035
Cherry Street Drain Rehabilitation Public Works - Engineering 42|2015 $160,000
Hemenway Area Culvert.Improvements Public Works - Engineering 41' 2015 $100,000
School Street Bridge Construction Public Works - Engineering 38:2015 $500,000
Elm Street Drainage Improvements Public Works - Engineering 4312015 $100,000
:zzlzr:\:vn:ztzif a 40,000 GVW Cab and Chassis with Dump Body Public Works - Highway 2112015 $244.114
R‘eplacement of a 8,800 GVW 4WD Pick-Up Truck and Plow # 401  {Public Works - Highway 2212015 $47,189
Replacement of a Four Wheel Sweeper #446 ‘Public Works - Highway 20;2015 $249,584
Replacement of a 6,250 GVW 4WD Pick-Up Truck #402 Public Works - Highway 232015 $42,449
IRepIacement of a Brush Chipper # 481 Public Works - Highway 2812015 $79,351
Replacement of a Catch Basin Cleaner/Flusher #438 Public Works - Highway 2512015 $225,697
%crapiaAc.;arr;évrrlrt of a Backhoe/Loader with Plow # 450 public Works - Highway 27(75 2015 $135,741
Sidewalk/Accessibility Improvements 2015 Public Works - Highway 40:2015 $200,000
Replacemeﬁt ofa 15,000 GVW 4WD Cab and Chassis with Duﬁ]p Pubrlirc Wo;'krs - Highway S 7 $72,112
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]
Replacement of a Forklift Truck #478 “Public Works - Highway 27,2015 $47,368
| .
Replacement of a Four Wheel Sweeper # 445 :Public Works - Highway 31,2015 $249,584
Replacement of a Sidewalk Tractor #460 Public Works - Highway 342015 $157,248
Replacement of a 11,000 GVW 2WD Cab and Chassis with Sewer Public Works - Highway 3312015 $106,196
Rodder #418
Replacement of a 2.5 CY Front End Loader with Plow # 452 Public Works - Highway 3212015 $213,748
[
Replacement of a Static Asphalt Roller #486 Public Works - Highway 29,2015 $37,856
Replacement of a 2.5 CY Front End Loader with Plow #451 Public Works - Highway 30:2015 $213,748
Roadway Improvements 2015 Public Works - Highway 3912015 $5,200,000
Automated Solid Waste Program Public Works - Sanitation 192015 $1,000,000
is with Ref ki
Replacement of a 68,000 GVW Cab and Chassis with Refuse Packer public Works - Sanitation 1812015 $321,500
7 Plow #512 ]
Replacement of a 8,800 GVW 4WD Pick-Up Truck with Plow #52 Public Works - Sanitation 35/2015 $47,189
Replacement of a 8,800 GVW 4WD Pick-Up Truck with Plow #502 | Public Works - Sanitation 362015 $42,449
is with Ref
Replacement of a 68,000 GVW Cab and Chassis with Refuse Packer public Works - Sanitation 3702015 $321,500
& Plow #513
Deteri o - din Corridors - v
Repla)ce eteriorated Floor Tile in Main Areas and in Corridors school Department 2015 $200,000
Multiple Schools ) ) ) L
DDC Energy Conservation Program - Phased Project School Department 2015 $231,000
Sewer Ejector - McCarthy School School Department 212015 $73,500
Pick Up Truck with Plow - Replacement School Department 20:2015 $35,000
Athletic Equipment School Department 2015 $28,500
Kitchen and Cafeteria Upgrades - Phased Project School Department 2015 $72,000
Lighting Upgrades - Phased Project - Multiple Schools School Department 17,2015 $45,000
Fire Alarm Upgrades - Multiple Schools - Phased Project School Department 1812015 $75,000
Paving Replacement/Storm Water All Schools - Phased Project School Department 2015 $600,000
: - - TAIlS N -
Mechanical, Electrlcal., Plumbing Upgrades - All Schools - Multiple School Department 2015 $150,000
Systems - Phased Project ) ) .
D - - -
ADA Upgrad.es to Curbs, S.ldewalks, Handicap Ramr.>s, Railings, Door School Department 2015 $300,000
Hardware, Signage - Multiple Schools - Phased Project
Heatlr?g Ven?llatlon /?lr Cond|t|or?|ng. (HVAC? eplace Ro.oftop Air School Department 2015 4350,000
Handling Units (AHU's) and Ventifation Equipment - Multiple
Masonry Repointing - Stapleton School School Department 19/2015 $160,000
Technology Upgrades Throughout District - Phased Project (4) School Department 2015 $500,000
Furnish New and Replace Outdated Furniture — Phased Project School Department 2015 $300,000
Data Warehouse Technology Services 412015 $110,000
Computer Server Room Power Upgrade Technology Services 62015 $150,000
VOIP Phone Refresh Technology Services 512015 $105,497
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Renovate Athenaeum Hall - Concord St. - Phase 2 Town Owned Buildings 11:2015 $680,000
Reuse/Redevelopment Study of 123 Union Ave. (Danforth Building) i Town Owned Buildings 62015 $65,000
ini i i ilding - Accounting, Tr , and .
Replacej Finishes !n Memorial Building ing, Treasurer, an Town Owned Buildings 212018 $80,000
tinspectional Services Dept.
ti i Fire Station in the S ill
Stud.y/ Schemailcally Design a new eSaxonville | o ed Buildings 912015 $60,000
Section of Framingham
Memorial Building Finsh Upgrades- Carpet, Paint and Ceilings Town Owned Buildings 10:2015 $300,000
Concord School Street Sewer Improvements Phase || Wastewater - DPW Sewer 19,2015 $1,500,000
C is with Closed
ERep!acement of a 18,000 GVW Cab and Chassis wi ose Wastewater - DPW Sewer 1502015 $283,737
Camera Body #742
s with Utili
Replacement of a 11,000 GVW 4WD Cab and Chassis with Utility Wastewater - DPW Sewer 1312015 453,069
Body & Plow #702
Replacement of a 60,000 GVW Cab and Chassis with Flusher # 740 |Wastewater - DPW Sewer 1412015 $272,301
Sewer Main Replacement Various Locations 2015 Wastewater - DPW Sewer 2112015 $300,000
Comprehensive Wastewater Management Plan Update Wastewater - DPW Sewer 17(2015 $500,000
Union Avenue Sewer Improvements - Construction | Wastewater - DPW Sewer 1612015 $6,750,000
Gates St / Oak Crest / Salem End Rd Pump Station Project Wastewater - DPW Sewer 20:2015 $17,000,000
dC is with Utili
Replacement of a 11,000 GVW 4WD Cab and Chassis wi ility Wastewater - DPW Sewer 1112015 460,734
Body & Plow #75
Central Street Sewer Improvements Wastewater - DPW Sewer 18}2015 $2,250,000
D Cab is with D
Replacement of a 15,000 GVW 4WD Cab and Chassis with Dump Wastewater - DPW Sewer 1212015 $72,112
Body & Plow #726
Route 9 / Central Street Water Water - DPW Water 222015 $3,861,700
Central Street Water Main Replacement Water - DPW Water 192015 $6,149,500
Salem End Road Water Water - DPW Water 2012015 $371,000
s with Utili
Replacement of a 11,000 GVW 4WD Cab and Chassis with Utility Water - DPW Water 1012015 $53,069
Body #601
Replacement of a Backhoe/Loader & Plow #650 Water - DPW Water 11{2015 $146,817
Replacement of a Portable Welder # 696 Water - DPW Water 12{2015 $40,560
School Street Bridge Water Main Water - DPW Water 1812015 $500,000
Union Avenue Water Main Replacement - Construction Water - DPW Water 14:2015 $4,299,750
Water Hydrant & Gate Valve Replacements 2015 Water - DPW Water 17,2015 $200,000
Water Main Replacements Various Locations 2015 Water - DPW Water 16/2015 $300,000
Water Master Plan Update Water - DPW Water 21(2015 $750,000
Repl D d Chassis wi ’
eplacement of a 11,000 GVW 4WD Cab an assis with Dump Water - DPW Water 132015 $63 163
Body #625
Barbieri Road Water Main - Construction Water - DPW Water 15:2015 $1,012,500
Total Request FY2015 $69,242,913
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Phase 3 - Protective Clothing Replacement Fire 8%2016 $113,360
|
Replace Engine 7 Fire 9{2016 $565,000
i
Administartive Vehicle Car 3 Fire 10/2016 $41,215
Replace Signal Division Pick Up Fire 11,2016 $65,000
Loring Arena Footings Repair nd Maintenance Loring Arena 3012016 $148,080
F350 4x4 Standard Cab Pickup 10,000 GVW Parks and Recreation 2512016 $32,986
F550 4x4 Grain Body for leaf and woodchip collection Parks and Recreation 2312016 $120,465
i B C ing Ph 2 - Bowditch Tenni
Tennis and Basketball Court Resurfacing Phase owditch Tennis parks and Recreation 3112016 $284,442
and Basketball
Play. Equip \ Hand. Access., Phase 3-Oakvale Park Parks and Recreation 32]2016 $77,050
{ Open Space Acquisition) Expansion of Cushing Memorial Park Parks and Recreation 2612016 $2,500,000
Longs/Loring Parking Reconstruction Parks and Recreation 27:2016 $672,003
Cushing Phase 6 Feasibility Study Parks and Recreation 15i2016 $50,000
Miscellaneous Building Roof replacement Phase 1 Parks and Recreation 29|2016 $39,032
F350 4x4 Dual Cab Pick Up Truck 10,000 GVW Parks and Recreation 242016 $36,761
Angelica Brook Drain Replacements Public Works - Engineering 4712016 $400,000
Sidewalk/Accessibility Improvements 2016 Public Works - Highway 4912016 $200,000
5 —
Replacement of a 15,000 GVW 4WD Cab and Chassis with Rack Public Works - Highway 4612016 $74,584
Body & Plow #417
I d s with Ut
Replacement of a 11,000 GVW 4WD Cab and Chassis with Utility Public Works - Highway 4512016 453,969
Body #419
Roadway Improvements 2016 Public Works - Highway 4812016 $5,200,000
Replacement of a 68,000 GVW Cab and Chassis with Refuse Packer public Works - Sanitation 4212016 $321,500
& Plow # 515
Heating Ventilation Air Conditioning (HVAC) - Replace Rooftop Air
School Department 2016 105,000
Handling Units (AHU's) and Ventilation Equipment - Multiple P 3
Paving Replacement/Storm Water All Schools - Phased Project School Department . 2016 $600,000
Replz?lce Deteriorated Floor Tile in Main Areas and in Corridors - School Department 2016 $200,000
Multiple Schools
ical, E i ing U - All Sch - i
Mechanical, Iectrlcal., Plumbing Upgrades - All Schools - Multiple School Department 2016 4150,000
: Systems - Phased Project
ADA Upgrad.es to Curbs, S.ldewalks, Handicap Ramp.)s, Railings, Door school Department 2016 $300,000
Hardware, Signage - Multiple Schools - Phased Project
Kitchen and Cafeteria Upgrades - Phased Project School Department 2016 $65,000
Athletic Equipment School Department 2016 $54,000
Major Renovation/Replacement Resulting from MSBA Feasibility
School Depart t 22:2016 48,000,000
 Study Recommendation - Phased Multiple Schools epartmen ?
Roof Replacements - Multiple Schools School Department 2412016 $2,046,863
Furnish New and Replace Qutdated Furniture — Phased Project School Department 2016 $300,000
) |
Pick Up Truck with Plow - Replacement B&G School Department 252016 $35,000
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Bathroom Renovations Barbieri - ADA School Department 26!2016 $500,000
|
1
Electrical Service Upgrades - Multiple Schools - Phased Project School Department 2312016 $80,000
Memorial Building Cabling Project Technology Services 7:2016 $500,000
i i - Station #5 (Concord St.) and Station #1
Fire Station MEP Study - Station #5 (Concor ) and Station # Town Owned Buildings 1412016 475,000
(Worcester Rd.)
Memorial Building Fire Supression System Construction Project Town Owned Buildings 13:2016 $1,400,000
i ite i i Engine #2- Prepar
Stuc%y 'fo finda s.lte in Saxonville for new Engine epare Town Owned Buildings 1712016 $50,000
preliminary Design Documents
Renovate Athenaeum Hall - Concord St. - Phase 3 Town Owned Buildings 12i2016 $1,050,000
Main Library Roof Rapairs Town Owned Buildings 16.2016 $150,000
Main Library Boiler Replacement Town Owned Buildings 1512016 $600,000
Woodland Pump Station Replacement Wastewater - DPW Sewer 25:2016 $4,000,000
Sewer System Evaluation Study Phase 6 Wastewater - DPW Sewer 242016 $500,000
Replacement of a 17,500 GVW 2WD Cab and Chassis with Sewer Wastewater - DPW Sewer 2212016 $114,861
Rodder #720
Sewer Main Réplacement Various Locations 2016 Wastewater - DPW Sewer 23:2016 $300,000
Replacement of a 8,800 GVW 4WD Cab and Chassis with Utility Water - DPW Water 2312016 463 163
Body #623
5 P— -
Replacement of a 11,000 GYW 4WD Cab and Chassis with Utility Water - DPW Water 2412016 458,308
Body & Plow # 618
Replacement of a 11,000 GVW 4WD Cab and Chassis with Utility Water - DPW Water 2512016 $53,969
Body #619
Water Main Replacements Various Locations 2016 Water - DPW Water 35/2016 $300,000
Replacement of a 11,000 GYW 4WD Cab and Chassis with Utility Water - DPW Water 2612016 $63,163
Body & Plow # 67
Indian Head Water Tank Rehabilitation Water - DPW Water 382016 $2,200,000
Edgell Water Pump Station Water - DPW Water 3712016 $5,265,000
Temple Street Water Replacement Water - DPW Water 392016 $1,722,375
Replacement of a 11,000 GVYW 4WD Cab and Chassis with Utility Water - DPW Water 3212016 363,163
Body & Plow #68
R DC is wi ili
eplacement of a 11,000 GVW 4WD Cab and Chassis with Utility Water - DPW Water 3312016 $63,163
Body & Plow #617
R‘ N . "
eplacement of a 11,000 GVW 4WD Cab and Chassis with Utility Water - DPW Water 3012016 463,163
Body & Plow #622
Water Hydrant and Gate Valve Replacements Water - DPW Water 36:2016 $200,000
Repl D is wit| ili
eplacement of a 11,000 GYW 4WD Cab and Chassis with Utility Water - DPW Water 2712016 463,163
Body & Plow #63
R f Chassis with Utili
| eplacement of a 11,000 GVW 4WD Cab and Chassis with Utility Water - DPW Water 2812016 463,163
Body & Plow #65
Repl is with Utili ‘
eplacement of a 11,000 GVW 4WD Cab and Chassis wi ility Water - DPW Water 2812016 463,163
Body & Plow #66
Edmands Road Water Main Replacement - Construction Water - DPW Water 34:2016 $1,700,000
Repl 1 D is with Utility Body &
place a 11,000 GVW 4WD Cab and Chassis with Utility Body Water - DPW Water 3112016 463,163
Plow #624
Total Request FY2016 $84,239,380
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$1,000,0001

{Body & Plow #412

Replace Platform 1 ‘Fire 122017 !
Phase 4 - Protective Clothing Replacement Fire 13‘)2017 $113,360§
Replace Facilities Mobile Repair Apparatus Fire 14{2017 $76,000
Loring Arena Energy Improvements Parks and Recreation 49[2017 $81,250
Winch Restrooms Parks and Recreation 16'2017 $90,792
F550 4x2 Trash Packer Parks and Recreation 3312017 $94,059
Beach Landscape & Design Improvements Phase 1- Waushakum Parks and Recreation 432017 $72,000
Miscellaneous Building Roof Replacement Phase 2 Parks and Recreation 422017 $49,170
Park & School Fence Replacement Phase IV Parks and Recreation 4412017 $399,590
Playground Fiber Mulch Safety Surfacing Replacement Phase 2 Parks and Recreation 45:2017 $27,660;
Kubota Tractor L4740 GST 4x4 Parks and Recreation 3512017 $37,511}
Ford F650 J-Hook Parks and Recreation 34(2017 $174,570
Cushing Memorial Park Phase 6 Parks and Recreation 36,2017 $600,000?
er;:: and Basketball Court Resurfacing Phase 3 - Butterworth Parks and Recreation 372017 $259,469;;
Walsh Synthetic Field and Lighting Renovations Parks and Recreation 3812017 $2,478,662§;
Butterwor;h”,&tglétic; Fie{dls Renovation and Irrigation E’arks and Recr;aation | 4052017 | 5256,660§
Irrigation Wells- Miscellaneous Sites Parks and Recreation 3952017 $287,500!
gzzl;«;r;:snwtgf;s,ooo GVW 4WD Cab and Chassis with Dump public Works - Admin 5452017 481,117
Cochituate Brook Drain Replacement Public Works - Engineering 5932017 $52,000
Salem End Road Bridge Repair - Design Public Works - Engineering 60.2017 $650,000
Landham Pond Dam Removal Public Works - Engineering 50{2017 $150,000
Saxonville Levee Pump Station Improvements - Construction Public Works - Engineering 642017 $1,000,000
Farm Pond Outfall Rehabilitation Public Works - Engineering 6312017 $25,000
;L/t:igni:d TV Beaver Dam Brook and Jacobs Brook Drainage Public Works - Engineering 58/2017 $87,500
gzzifge??;;nt of a 17,500 GVW 4WD Cab and Chassis with Service Public Works - Garage 6512017 $144,801
Sidewalk/Accessibility Improvements - 2017 Public Works - Highway 62; 2017 $200,000
Replacement of a 8,800 GVW 4WD Pick-up Truck with Plow Public Works - Highway 5312017 $45,374
Replacement of a 8,800 GVW 4WD Pick-up Truck with Plow Public Works - Highway ssj 2017 $45,374
Roadway Improvements - 2017 Public Works - Highway 61}2017 $5,200,000
Replacement of a Four Wheel Snowblower #498 Public Works - Highway 55?2017 $432,848§
Replacement of a 15,000 GVW 4WD Cab and Chassis with Dump Public Works - Highway 52‘2017 $81,117§

i
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vRepIacement of a 68,000 GYW Cab and Chassis with Refuse Packer !

| cost Fy2017

$321,500;

Public Works - Sanitation 51 2017
|& Plow # 517 g
Replacement of a 8,800 GVW 4WD Pick-Up Truck with Plow #51 Public Works - Sanitation 57;2017 $42,449
Carpet Replacement - Multiple Schools - Phased Project School Department 28i2017 $150,000
Replacement Truck - Utility Body Truck with Plow School Department 29_‘2017 $39,100
Pre-Feasibility Building Studies - Multiple Schools - Phased School Department 27,2017 $100,000
Roof Replacements - Multiple Schools School Department 2017 $1,185,293
Furnish New and Replace Outdated Furniture — Phased Project School Department 2017 $300,000
Lighting Upgrades - Phased Project - Multiple Schools School Department 2017 $40,000
Kitchen and Cafeteria Upgrades - Phased Project School Department 2017 $64,000
D i i R , Railings, D
ADA Upgrad‘es to Curbs, %ldewalks, Handicap amp?s Railings, Door School Department 2017 $300,000
Hardware, Signage - Multiple Schools - Phased Project
i i i - All Sch - i
Mechanical, Electrlca|., Plumbing Upgrades chools - Multiple School Department 2017 $150,000
 Systems - Phased Project
Deterl 1 in A i Corridors -
Repléce eteriorated Floor Tile in Main Areas and in Corridors School Department 2017 $200,000
Multiple Schools
Paving Replacement/Storm Water All Schools - Phased Project School Department ;2017 $600,000
. V . . . e a C - R R ft A. o
Heatlr?g en?xlatlon Allr Condltlor.nng' (HVA ) eplace o? op Air School Department 2017 $687,000
Handling Units (AHU's) and Ventilation Equipment - Multiple
Generator Replacement Woodrow Wilson School School Department 2017 $100,000
Turf Field - Framingham High School - Replacement School Department 30 2017 5377,@
Fire Alarm Upgrades - Multiple Schools - Phased Project School Department 2017 $70,000
DDC Energy Conservation Program - Phased Project School Department 2017 $127,000
VDI Pilot Technology Services 812017 $46,202
Fire Station #7 Roof Replacement- Water Street Town Owned Buildings 1812017 $200,000
Fund 123 Union Avenue Decommission Project Town Owned Buildings 192017 $200,000
R C is with D
eplacement of a 35,000 GVW Cab and Chassis with Dump Body & Wastewater - DPW Sewer 2712017 $264,034
Plow #733
3 P— m
Replacement of a 15,000 GVW 4WD Cab and Chassis with Utility Wastewater - DPW Sewer 262017 472,798
Body & Plow # 728
Replacement of Vehicle # 733 Wastewater - DPW Sewer 28:2017 $264,034
Sewer Main Replacement Various Locations 2017 Wastewater - DPW Sewer 302017 $300,000
Sewer System Evaluation Study Phase 7 Wastewater - DPW Sewer 29|2017 $500,000
Repl t is with D Bod
eplacement of a 35,000 GVW Cab and Chassis with Dump Body & Water - DPW Water 40|2017 $264,034.
Plow # 630
Pleasant Street Water Main Water - DPW Water 42:2017 $5,109,875
Water Main Replacements Various Locations 2017 Water - DPW Water 41.2017 $300,000
i
Maple Street Water Main Water - DPW Water 43‘;2017 $1,68>5,500.i
Total Request FY2017 $28,346,543
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Communications Upgrade Fire 15:2018 $325,000
Replace Shift Commander Car Fire 162018 $45,363
Butterworth Park Phase 2- Parking Improvements Parks and Recreation 5412018 $71,918
Park Signage Program Phase 3 Parks and Recreation 53:2018 $34,665
Portable Stage Parks and Recreation 55{2018 $166,633
F450 4x4 Crew Cab Dump Truck 16,000 GVW Parks and Recreation 462018 $67,384
Farm Pond Shelter and Public Toilet Construction Parks and Recreation 50:2018 $173,712
Beach Landscape and Design Improvements Phase 2-Saxonville Parks and Recreation 52{2018 $72,000
Play. Equip \ Hand. Access., Phase 4-Winch Park Parks and Recreation 51}2018 $77,050
F450 4x4 Reg Cab Dump Truck 16,000 GYW Parks and Recreation 47i2018 $60,528
Case MTX 570 Loader Parks and Recreation 4812018 $75,744
Bowditch Track Reconstruction & Synthetic Field Parks and Recreation 492018 $2,599,830
Relamping Baseball Fields Parks and Recreation 562018 $59,400
' Merchant Road Soccer Field Restrooms and Storage Parks and Recreation 5712018 $87,55(;
EIViIéI%GENCY GENERATO'% F;HASE 2 | Police 112018 7 $115,000
;alem End Road Bridge Repair - Construction Public Works - Engineering 69{2018 $6,646,500
Catch Basin Replacements Public Works - Engineering 702018 $400,000
Beaver Dam Brook Drain Line Replacement Public Works - Engineering 7112018 $500,000
gzzl\?;e?:;int of a'15,000 GVW 4WD Cab and Chassis with Utility Public Works - Garage 6712018 $133,531
Roadway Improvements - 2018 Public Works - Highway 72(2018 $5,200,000
Sidewalk/Accessibility Improvements - 2018 Public Works - Highway 732018 $200,000
:le;)ll;i,egi%t of a 68,000 GVW Cab and Chassis with Refuse Packer public Works - Sanitation 6612018 $321'508
Ezzl\?;eg?svr;t#c;foa;?S,OOO GVW 4WD Cab and Chassis with Rack Pgblic Works - Sanitation 682018 566,305
Electrical Service Upgrades - Multiple Schools - Phased Project School Department 2018 $300,000
;:f:;:ifapl;]:i?giz;;zumbing Upgrades - All Schools - Multiple School Department 2018 $150,000
MSBA Feasibility Study School Department 2018 $200,000
Paving Replacement/Storm Water All Schools - Phased Project Sphool Department 2018 $600,000
e ot oty e VentlaionEquipmens ulple |01 Departmen 08 | $200,000
E:SL?;leei)Si;zr;c;:ated Floor Tll_é fnﬁMam Areas and in Corrldorrsr-r ) ‘School Departmentr 2018 $200,000
ADA Upgrades to Curbs, Sidewalks, Handicap Ramps, Railings, Door School Department 2018

$300,000
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apital B;‘age‘t Req

Kitchen and Cafeteria Upgrades - Phased Project School Department 2018 $60,000 !
Lighting Upgrades - Phased Project - Multiple Schools School Department 2018 $110,000 |
Fire Alarm Upgrades - Multiple Schools - Phased Project School Department N 2018 $91;doé
Roof Replacements - Multiple Schools . ) School Department 2018 $2,096,385
Furnish New and Replace Outdated Furniture — Phased Project School Department 2018 $300,000
Storage Tank Replacements - Multiple Schools School Department 312018 $25,000
T;éatrical Lighting Replacement - Multiple Schools School Department | 32‘2018 ” $100,00(; :
Core/Switch Upgrade/Replacement Technology Services 9(2018 $210,580
ggr;set'ruct a new Fire Station to replace Oid Engine 2, on Watson | Town Owned Buildings 2012018 47,000,000
Sewer Rehabilitation Project A Wastewater - DPW Sewer 3112018 $1,500,000 ,
Sewer Main Replacement Various Locations 2018 Wastewater - DPW Sewer 35{2018 $300,000 |
Pleasant Street Pump Station Improvements Wastewater - DPW Sewer 33{2018 $4,500,000
Little Farm Pump Station Upgrade and Siphon Replacement Wastewater - DPW Sewer 32{2018 $3,000,000
E;:}:f:n and Weld Pumping Station Upgrade / Replaéérment Wastewater - DPW Sewer - 36/2018 $2,250,000
T:;:::::Si\: S:rg!i:;\:;er: Baiting Brook Interceptor and Lower 9/90 Wastewater - DPW Sewer 3412018 $3,000,000
Sewer Rehabilitation Project B Wastewater - DPW Sewer 3712018 $1,500,000
’ Edgell Road Water Main Water - DPW Water 4812018 $4,687,250
1 Benson Avenue Water Main Replacement Water - DPW Water 51;2018 $449,700
| Stoney Brook Water Transmission Main Water - DPW Water 47{2018 $2,000,000 |
Replacement of a Backhoe/Loader & Plow #651 | Water - DPW Water 44{2018 $158,798
Knox Avenue Water Main Replacement Water - DPW Water 52 2018 $134,875
Water Main Replacements - Various Locations 2018 Water - DPW Water 46{2018 $300,000
\(Vilde Avenue Water Main Replacement Water - DPW Water 7 ] 56{2018 75244,500
Seminole Avenue Water MainiRepIacement Water - DPW Water 55({2018 $3717717,375
Replacement of Vehicle #651 Water - DPW Water 45{2018 $158,798
Larabee Avenue Water Main Replacement Water - DPW Water 53{2018 $284,400
Palmetto Avenue Water Main Replacement Water - DPW Water 5412018 $311,375
Merriam Hill Water Tank Rehabilitation Water - DPW Water 50[2018 $2,200,000
Worcester Road / Technology Park Water iWater - DPW Water 4912018 $1,454,250
Total Request FY2018 $59,011,899
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Fire Prevention Arson Unit Fire 17:2019 $55,363
Underw\ater Dive Recovery Vehicle Fire 1812019 $65,000
Engine 2 Fire 1912019 . $578,000
Brush Bandit 1590XT Brush Chipper Parks and Recreation 58,2019 $49,401
;f;;:;i;:gfiiﬁﬁ?Ill\/lctf’\l;\/r;stzsurfad”g Phase 4 -Anna MUrphY, {1 ¢ and Recreation 622019 $215,381
Barbieri Athletic Fields Renovation & Irrigation Parks and Recreation 63:2019 $350,000
Waushakum Beach Handicapped Accessibility Improvements Parks and Recreation 64i2019 $250,000
Play Equip. / Hand. Access., Phase 5-Temple Street Park Parks and Recreation 652019 $77,050
F250 4x4, Extended Cab Pickup, 8,800 GVW Parks and Recreation 59:2019 $34,264
F350 4x4 Extended Cab 10,000 GVW Parks and Recreation 60;2019 $35,314
Mary Dennison 1l Softball Field Lighting Parks and Recreation 612019 $172,500
Winch Lower Synthetic Turf Installation Parks and Recreation 66i2019 $796,875
‘Upgrade Fountain Street Drain & Outfall Public Works - Engineering 77,2019 $350,000
Stormwater Management Plan Phase IV Public Works - Engineering 7612019 $350,000
Catch Basin Replacements Public Works - Engineering 782019 $400,000
Roadway Improvements - 2019 Public Works - Highway 74,2019 $5,200,000
Replacement of a Sidewalk Tractor # 470 Public Works - Highway 8212019 $183,958
Sidewalk/Accessibility Improvements - 2019 Public Works - Highway 75,2019 $200,000
Carpet Replacement - Multiple Schools - Phased Project School Department 2019 $120,000
Elevator Upgrades/Replacement School Department 3312019 $25,000
Furnish New and Replace Outdated Furniture — Phased Project School Department 2019 $300,000
Roof Replacements - Multiple Schools School Department 2019 $1,055,600
Fire Alarm Upgrades - Multiple Schools - Phased Project School Department 2019 $95,000
Lighting Upéra&és - Pha;ed Project - Multiple Schools School Department 2019 $60,000
Kitchen and Cafeteria Upgrades - Phased Project School Department 2019 $65,000
E:jlt?;;ae[;i;zr;cl)srated Floor Tile in Main Areas and in Corridors - School Department 2019 $200,000
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Paving Replacement/Storm Water All Schools - Phased Project School Department 2019 $600,000
: T : o VAC) - Replace R A
Heatxr.\g Venplatlon /I\ll’ Condltlor'nng. (H AC? eplace o?ﬁop i e chool Department 2019 4200,000
Handling Units {AHU's) and Ventilation Equipment - Multiple
i i i - All Schools - Multi

Mechanical, Electrlca{, Plumbing Upgrades - All Schools - Multiple School Department 2019 $150,000
Systems - Phased Project
Sewer Rehabilitation Project C Wastewater - DPW Sewer 4012019 $1,500,000
G i innP Stati

arvey, Eastleigh, Blackberry and McQuinn Pump Station Wastewater - DPW Sewer 4112019 43,300,000
Improvements
Little Farms, Shawmut, and Lomas Pump Station Upgrade Wastewater - DPW Sewer 38|2019 $4,000,000
Sewer Main Replacements Various Locations - 2019 Wastewater - DPW Sewer 42:2019 $300,000
Central Street Sewer Realignment Wastewater - DPW Sewer 39/2019 $3,000,000
Water Main Replacement Varius Locations - 2018 Water - DPW Water 57,2019 $300,000
Maynard Road Water Main Replacement Water - DPW Water 61(2019 $1,510,250
Adams Road Water Main Replacement Water - DPW Water 622019 $399,625
Norman Hill Road Water Main Replacement Water - DPW Water 5812019 $502,250
Church Street Water Main Replacement Water - DPW Water 6012019 $547,200
Cochituate Road Water Main Replacement Water - DPW Water 63:2019 $1,872,750
South Street Water Main Replacement Water - DPW Water 652019 '$533,500
Barber Road Water Main Replacement Water - DPW Water 5912019 $533,000
Taylor Street Water Main Replacement Water - DPW Water 64:2019 $289,100

/
Total Request FY2019 $51,121,381
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FY14-19 Capital Budget

Debt Service Projection

Town Of Framingham

FY2014-2019 Capital Budget
FY2014-2019 Enterprise Fund Debt Impact

‘ Recommended Water Enterprise Budget
Excluding Indirect Costs
Uniform increase assutned per year:

Debt Target*

Existing Fund Debt
Authorized but Unissued
Total Existing Fund Debt

Current Available Debt within Debt Target*

Debt Service for FY2014 Capital Budget Projects
Debt Service for FY2015 Capital Budget Projects
Debt Service for FY2016 Capital Budget Projects
Debt Service for FY2017 Capital Budget Projects
Debt Service for FY2018 Capital Budget Projects
Debt Service for FY2019 Capital Budget Projects

' Subtotal Future Debt Service:;

New Debt Service

d
Excluding Indirect Costs
Uniforn increase assumed per year:

Debt Target*

Existing Fund Debt

Authorized but Unissued

Herbert St Debt Service Payment from Ashland
Total Existing Fund Debt

Current Available Debt within Debt Target*

. Debt Service for FY2014 Capital Budget Projects
Debt Service for FY2015 Capital Budget Projects
Debt Service for FY2016 Capitai Budget Projects
Debt Service for FY2017 Capital Budget Projects
Debt Service for FY2018 Capital Budget Projects
Debt Service for FY2019 Capital Budget Projects

Subtotal Future Debt Service:

New Debt Service

8%

10%

tpriseBudget N

8%

10%

Y2014
$ 16,864,776
$ 1,686,478

$ 4,914,999
$ 434,873

. Fyo01s

$ 18,213,958

$ 1,821,396

$ 4,764,112
$§ 2,242,720

_EY2016

$ 19,671,074

$ 1,967,107

$ 3,831,745

$ 2,149,336

FY2017  FY2018

$ 21,244,760

$ 2,124,476

$ 3,831,745

$ 2,102,663

$ 22,944,341

$ 2,294,434

$ 3,713,690

$ 2,055,989

Y2019

$ 24,779,888

$ 2,477,989

$ 3,594,116

$ 2,009,315

$ 5,349,872

$ 7,006,832

$ 5,981,081

$ 5,934,408

$ 5,769,679

$ 5,603,431

$ (3,663,395)

$ (5,.185,436)

$ (4,013,974)

$ (3,809,932)

$ (3,475,245)

$ (3,125,443)

$ 100,123

$ 100,123

$ 5,449,995

$ 21,087,990

$ 2,108,799

$ 5,408,369

$ 1,043,453
(394,747)

$ 443,406
$ 346,105

$ 789,511

$ 7,796,343

$ 22,775,029

$ 2,277,503

$ 5,055,298
$ 5139,123
($94,636)

424,925
1,723,154

R R €H

$ 2,383,412

$ 8,364,493

$ 24,597,032
$ 2,459,703

$ 4,496,712
$ 4,907,246
(394,523)

235,333

P O P

415,686
1,642,739
1,176,196

147,189

$ 3,381,810

$ 9,316,218

$ 26,564,794

$ 2,656,479

$ 4,791,308
($94,407)

$ 4,496,712 § 4,373,399

$ 406,445
$ 1,602,632
$ 1,121,168
$ 675,549
$ 253,908

$ 4,059,602

$ 9,829,281

$ 28,689,978

$ 2,868,998

$4,675,371
($94,289)

$ 397,205
$ 1,562,324
$ 1,003,649
$ 645,054
$ 1,174,341
$ 129,754
$ 5,002,327
$

10,605,758

$ 30,985,176

$ 3,008,518

$ 4,338,546
$4,5659,435
(594,170)

$ 6,357,075

$ 10,099,785

$ 9,309,435

$ 9,193,613

$ 8,954,481

$ 8,803,811

$ (4,248,276)

$ (7,822,282)

% (6,849,731)

$ (6,537,133)

$ (6,085,483)

$ (5,705,294

$ 501,030

$ 6,858,105

$ 1,948,360
$ 566,335

$ 2,514,695

$ 12,614,480

$ 1,876,440
$ 2,708,427

$ 4,680,707

$ 13,990,142

* There is no formal debt target for the enterprise funds, this figure is used for comparison purposes.

$ 1,840,482
$ 2,585,518
$ 518,166
$ 28,018

$ 4,972,184

$ 14,165,797

1,804,623
2,524,065
492,700
163,402
321,000

€ 0 P A

$ 5,305,690

$ 14,260,171

$ 1,768,563
$ 2,462,610
$ 479,967
$ 154,811
$ 1,444,500

242,000
$ 6,552,451

$ 15,356,262

Note: FY2015 through FY2019 assumes all capital projects proposed are authorized in that fiscal year. Projects are reviewed each year they are
requested and budget is reduced to fit within the available funds.
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Capital Budget Request Page 1 of 1

Print Capital Budget Request FY 2014 Back

Request Title Department Priority ‘
Energy Management Software Upgrade, Phase 2 Building Services 1 ‘
Category Division Priority ]‘
Equipment (Non-Rolling) General Government 1

i
Type ‘ Submitter
Improvement Eric Heideman }
Status Submitter Titie
Submit Director of Facilities/Building Services

Request Description

Requesting funds to upgrade energy management software that controls Public Library, Danforth, Cushing Chapel, Johnathon Maynard,
and the Callahan Senior Center. This conversion is to change the current "Viewport front-end", which is no longer supported, and install
the "Webview front-end”, which is already being utilized at both the Memorial Building and the Framingham Police Department. Included
in this project is a new web server, required software, graphics design and implementation, project engineering and installation, and !
training for department staff. i

Request Justification

This upgrade is the second phase to our energy management software. We are currently utilizing the proposed system in two of our
other buildings and we have seen much success with its operations. The oider system, which is currently in place, often becomes
disconnected and loses signal, which often results in uncomfortable and inefficient settings in town owned facilities. The proposed
upgrades are "web-based", which allows for monitoring of systems from off-site locations. This upgrade minimizes the need to have
staff come back after hours to make temperature adjustments because most changes are able to be made remotely. Boilers, air
handlers, pumps, compressors, rooftop units, etc. will all be able to be monitored remotely to ensure their proper operation on
weekends and after hours.

Basis for Estimated Cost Proposed Funding Sources Amount i

General Fund $28,975

| - $0
| Estimated Costs 50
| $28,975 Year 1

$0

$0 Year 2
$28,975

Vendor Quote

$0 Year 3

$0 Year 4

$0 Year 5 ;

$0 Year 6

$0 Year 7

| $0 Year 8

$0 Year 9

$0 Year 10
$28,975

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Capital Budget Request ' Page 1 of 2

Print Capital Budget Request FY 2014 Back

Request Title Department Priority
Downtown Parking Meter Implementation Project Building Services 2
Category Division Priority
Equipment (Non-Rolling) General Government 2
Type Submitter

New Eric Heideman

Status Submitter Title

Submit . Director of Facilities/Building Services

Request Description

Part A. This project will consist of installing parking meters at a town owned parking lot. There are currently 88 parking spaces located
in this lot. Its primary use Is for commuter parking, which costs a flat rate of $4 per day. The proposed parking meters are designed to
be utilized at a rate of 1 per every 2 parking spaces, thus we will require 44 units in order to complete the project. The meters to be
installed are from the same manufacturer that the town has already began implementing throughout downtown in 2010. These digital
meters are programmable and allow for easy modification of rates. This project will include a testing phase, which will include the
addition of "smart card readers" in all 44 parking meters. These cards will allow commuters to prepay for a parking card that will be
inserted into the meter instead of coins. This addition to the parking meters will be marketed throughout downtown and with success
will be incorporated into all parking meters throughout downtown. Part B. Requesting funds to begin phasing out old parking meter
housings and analog meter units that are no longer being manufactured. The Town is unable to get replacement parts for the current
meters and as a result have many inoperable meters throughout downtown. Also, the requested funds will replace the remaining 57
analog style parking meter units still in circulation.

Request Justification

Part A. The current parking revenue collection box is very outdated. It has considerable rust damage and has been found to be insecure.
We have had many sightings of people trying to steal money from inside the unit. The daily revenue collections are performed by the
Bullding Services staff. The current setup requires town employees to physically take the money from the box and hand deliver the
funds to the treasury department, which is very unsafe for town employees, considering there is no surveillance in this area. The
proposed parking meters collect revenue into locked cylinders and are collected the same method as the parking meters throughout
downtown. These parking meter systems allow for no actually "hands on" the revenue being collected. Part B. The current parking meter
housings are constantly breaking and we are unable to purchase replacement parts because the manufacturer has stopped making this
product line. The old style housing is very inefficient, being that two meters share one cash box. This results in many jams, thus
reducing the amount of revenue being collected from the meters. The analog style meters that are proposed to be replaced bring in only
half the amount of revenue than the programmable digital meters. The digital meters, which we have already started implementing in
town, are programmable to accommodate increases or decreases in parking fees.

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $89,877
Estimated Costs *0
$89,877 Year 1 $0
$0 Year 2 $0
$0 Year 3 $89,877

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10
$89,877 g/ 5?

http://tof-munis/capbud/request_rpt.aspx?id=9808 4/4/2013
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Request Title Department Priority
Pearl Street Garage Repairs Building Services 3
Category Division Priority
Building General Government 3
Type Submitter

Replacement Eric Heideman

Status Submitter Title

Submit Director of Facilities/Building Services

Request Description

Requesting funds to repair deteriorating stairways, broken glass windows, and expansion joints throughout garage.

Request Justification

The Pearl Street Garage stalrwells are unsafe and completely closed as a result by chaining off each level. The lack of annual operating
budget for repairs in this structure has resulted in more and more patrons finding other locations to park their vehicles. Having the
stairs shutdown is very inconvenient for patrons. The lack of “paying custorers" in this building has caused homeless people to
congregate to this area, thus resulting in drug use and graffiti damage. The failure of the town to fund crucial repairs could potentially
result in the injury of a patron or a lawsuit that could easily be more costly to the town than to simply make the proposed repairs. The
windows, located in the stairways, are almost all broken due to vandalism. The windows should be replaced with shatter proof glass to
prevent future damage. This garage could be a valuable asset to the Town of Framingham if properly maintained. The lack of regular
maintenance and attention has made this structure an eyesore to the area and a dangerous place. These repairs will enhance public

safety.

Basis for Estimated Cost Proposed Funding Sources Amount

General Fund $218,000
$0
$0
$0

Vendor Quote

Estimated Costs
$218,000 Year 1

$0 Year 2

$218,000

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$218,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority

Replace Aerial Bucket Truck Fire 1

Category Division Priority
Equipment (Rolling) Fire 1

Type Submitter

Replacement John C Magri

Status Submitter Title

Submit Assistant Fire Chief

Request Description

Replace the 1995 Fire Alarm and Signal Division's aerial bucket truck.

Request Justification

have far outlived its useful life.

The Fire Alarm Division is responsible for the installation and general maintenance of traffic signals, controls, aerial and underground
cable, the municipal fire alarm system, master boxes, and street boxes. He must also respond 24/7 to all emergencies involving fire
dispatch, communications, cabling, master boxes, alarm circuits and traffic signal problems. This vehicle has material lifting capabilities
and will greatly improve divisional efficiency and effectiveness. In Fiscal Year 2014 this unit will be approximately 18 years old and will

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$198,553 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$198,553

Proposed Funding Sources

Amount

General Fund

$198,553

$0

$0

$0

$198,553

Estimated Operating Budget Annual Cost

($3,000)

Explanation for Operating Budget Costs

A savings to the current operating budget will be realized due to increasing repair and maintenance costs.

http://tof-munis/capbud/request_rpt.aspx?id=8239
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Request Title Department Priority
Phase 1 - Protective Clothing Replacement Fire 2
Category Division Priority
Equipment (Non-Rolling) Fire 2
Type Submitter
Replacement John C Magri
Status Submitter Title
Submit Assistant Fire Chief

Request Description

First phase of personal protective clothing replacement.

Request Justification

helmet, hood, gloves and boots.

The increase of replacement personnel being hired, in addition to the National Fire Protection Association’s new standard which limits a
firefighter's personal protective equipment (PPE) to a useful life span of 5-10 years, but under no circumstances more than 10 years;
this has required the department to begin a phased implementation of outfitting and replacing protective gear. This phased project
would allow us to strategically replace a members aging protective clothing. A firefighter's PPE consists of coat, pants, suspenders,

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $113,360
$0
Estimated Costs
$0
$113,360 Year 1
$0
$0 Year 2
$113,360
$0 Year 3
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$113,360

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

No or little impact on operating budget

http://tof-munis/capbud/request_rpt.aspx?id=8240
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Request Title Department Priority

Replace Facilities Pick-Up Fire 3

Category Division Priority
Equipment (Rolling) Fire 3

Type Submitter

Replacement John C. Magri

Status Submitter Title

Submit Assistant Fire Chief

Request Description

Replace the Director of Facilities pickup truck.

Request Justification

Replacement of this 1995 Dodge truck is needed, in Fiscal Year 2014 this vehicle will be 18 years old. The Director is responsible for
plowing all stations, delivery of goods, towing our portable trailers and all maintenance and upkeep of 5 Fire Stations and apparatus.
The old vehicle has far outlived its useful life.

Basis for Estimated Cost

Proposed Funding Sources

Amount

Vendor Quote

General Fund

$49,590

Estimated Costs

$0

$49,590 Year 1

$0

$0 Year 2

$0

$0 Year 3

$49,590

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$49,590

($1,500)

Estimated Operating Budget Annual Cost

Explanation for Operating Budget Costs

Replacement would save approximately $1500 over the next 3-5 years on maintenance.

http://tof-munis/capbud/request_rpt.aspx?id=8241
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Request Title Department Priority
Loring Arena Zamboni Loring Arena 5
Category Division Priority
Equipment (Rolling) Parks and Recreation 5
Type Submitter

Replacement Robert Merusi

Status Submitter Title

Submit Director

Request Description
Replacement of the Zamboni ice resurfacer at Loring Arena.

Request Justification

With the current Zamboni approaching 16 years old, and no back-up Zamboni at the facility, proper capital planning requires bringing
the replacement of this piece of equipment forward now. Included photos document the existing conditions of the current equipment.
The current electric Zamboni was purchased in 1997 and has approximately 5335 hours on its meter. The useful life expectancy for a
Zamboni is roughly 15-20 years. According to the manufacturer, present replacement cycle for a Zamboni is approximately 12 months
from the date of order. The last back-up Zamboni was gasoline powered. That piece of equipment was surplused a few years ago due to
age, as well as health and safety concerns related to combustion gasses and air quality inside the arena. Losing the service of this
equipment will result in significant revenues lost, as well as unavoidable interruption to public service at the facliity. If this Zamboni is to
remain the primary ice resurfacer for the arena, the operating budget for maintenance and repairs at the arena will need to be
increased. As an example, the electric batteries are due to be replaced in 10-20 months and will cost approximately $9,000, Once
replaced, the current Zamboni will become the back-up for the arena.

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $124,609

$0
$0
$0
$124,609

Appraisal

Estimated Costs
$124,609 Year 1
$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$124,609

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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. |these issues may lead to systems failure, public safety concerns, or liability issues resulting in service disruption or temporary arena

Request Title Department Priority
Design Development-Loring Arena Renovations Loring Arena 6
Category Division Priority
Building Parks and Recreation 6
Type Submitter

Improvement Robert L Merusi

Status . Submitter Title

Submit Division Director

Request Description

Funding for the Design Development phase of renovations to Loring Arena.

Request Justification

Loring Arena was constructed during the early 1960°s, opening to serve the public in 1963. For the past 50 years, the Arena has been an
outstanding asset to the Town. The arena serves a widely varied constituency including; Town Recreation Department programs, public
skating, adult hockey, all levels of boys and girls hockey for Framingham High School, very successful youth hockey and figure skating
programs, Framingham State College, and other local high schools organizations. Appropriate capital investment over the years has
kept the arena’s major infrastructure well preserved. However, the original construction materials and design layout present challenges
related to health & safety, accessibility, gender separation, and energy efficiency that require immediate attention, Health & Safety
Issues Recently, work was done on the exterior surfaces of the arena end walls to slow their deterioration. Prior to conducting this work,
testing was performed to identify if hazardous materials were present. Testing revealed lead paint and asbestos are prevalent in the
original construction materials. A long-term solution to the presence of these materials is critical. Design Development will identify the
most cost effective solution to addressing these issues. Accessibility Issues A few years ago, the Town conducted an accessibility study,
finding several of its buildings deficient. Having been constructed in the 1960’s, Loring is in need of accessibility improvements. The
completion of Design Development will provide plans for a fully accessible facility, including entryways, restrooms, locker rooms,
seating, and community use spaces on both the first and second fioors. Gender Separation Issues When the arena was originally
constructed, the predominant use for team sports was maie hockey. The arena was designed with common hallways to access locker
rooms, gang showers, and restoroom facilities. The extent of these original design deficiencies became apparent with the advent of
women’s hockey at all levels. The current configuration of these spaces can often result in one gender having no access to appropriate
shower/restrooms facilities. Additionally, this configuration leaves the Town exposed to potential liability issues. Completion of design
development will provide the appropriately designed locker rooms, shower facilities, and restrooms to meet the community’s needs now
and into the foreseeable future. Energy Efficiency Issues All construction has an anticipated useful life, for both materials and systems.
Most of the arena’s construction materials, mechanical systems, and plumbing systems at are original equipment from the 1960’s. This
includes the non-insulated Transite panel end walls, hot water boiler, boiler vent stack, hot water heating system, and compressors to
run the cooling system. Design Development will bring all of these issues into compliance with current building code and energy
efficiency requirements. We will work closely with the utility providers to identify financial incentives that may be available to implement
improvements of this nature. Proper capital planning can be very complex, involving; timely identification of the potential issues,
preparation of appropriate designs and bid specifications, receipt of accurate cost estimates, the coordination of municipal funding
cycles, and consideration of operating schedules. Approval of funding to complete Design Development will appropriately narrow the
scope of uncertainty related to final design and cost estimates, as well as identify feasible and realistic construction schedules to
maximize the public benefit assoclated with arena use. Last year Town Meeting appropriated $65,000 to provide short-term repairs to
the end walls, and research long-term solutions to correct the end wall problems. We have completed the short-term repairs, which
included; scraping, patching, caulking, priming, and painting of the exterior surfaces. With the concurrence of the CFO, we propose the
remaining $28,363 be used to offset the cost of Design Development to address all of the above issues. Although Design Development is
not an emergency at this point, professional capital planning warrants addressing these issues in the short-term. Delays in addressing

closure.
Basis for Estimated Cost Proposed Funding Sources Amount
Appraisal General Fund $35,117
$0
Estimated Costs
0
$35,117 Year 1 $
0
$0 Year 2 $
$0 Year 3 $35,117
$0 Year 4
$0 Year 5
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Request Title Department Priority
Toro Groundmaster 580-D 4x4 Parks and Recreation 2
Category Division Priority
Equipment (Rolling) Parks and Recreation 2

Type

Submitter

Replacement

Robert L. Merusi

Status

Submitter Title

Submit

Director

Request Description

Toro Ground Master 580-D 4x4 gang mower.

Request Justification

Used to maintain large acreage areas and municipal play fields. This piece is critical for the mission to service the needs of the residents.
This replaces a 1999 gang mower with 5,727 hours, which is the equivalent of approximately 200,000 miles. Please see back-up
material for mechanics letter detalling the issues with the current 1999 mower that this piece of equipment will replace.

Basls for Estimated Cost

Vendor Quote

Estimated Costs
$101,223 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$101,223

Proposed Funding Sources

Amount

General Fund

$101,223

$0

$0

$0

$101,223

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

http://tof-munis/capbud/request_rpt.aspx?id=9273
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Request Title Department Priority }

F350 4x4 Crew Cab Pickup 10,000 GVW Parks and Recreation 4 3 i

Category Division . Priority j

Equipment (Rolling) Parks and Recreation 3 J‘

'1

Type Submitter

Improvement Robert L. Merusi
Status Submitter Title

Submit ‘ Director [

Request Description
F350 4x4 Crew Cab Pick Up 10,000 GVW

Request Justification

All purpose vehicle used to transport park and maintenance workers, equipment, material, and trailers, to various job sites. This vehicle
transports a fleet fuel tank for offsite fueling of equipment. This vehicle replaces a 2000 Ford F350 4x4 crew cab pick up truck w/78,794 I
miles. The current vehicle is exhibiting major physical and mechanical issues. Please see attached mechanics letter detailing these [

issues. |
I
|
Basis for Estimated Cost Proposed Funding Sources Amount ‘
b
Vendor Quote General Fund $42,640
$0
‘ Estimated Costs
1 $0
| $42,640 Year 1
| $0
$0 Year 2
$42,640
$0 Year 3
$0 Year 4
i $0 Year 5 ;
| $0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$42,640

- | Estimated Operating Budget Annual Cost
$0 ,

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority

F250 4x4 Ext Cab Pickup 8,800 GVW Parks and Recreation 4

Category Division Priority
Equipment (Rolling) Parks and Recreation 4

Type Submitter

Replacement Robert L. Merusi

Status Submitter Title

Submit Director

Request Description

F250 4x4, Extended Cab Pick Up, 8,800 GVW

Request Justification

All purpose vehicle used to transport park and maintenance workers, equipment, material, and trailers, to various job sites. This vehicle
replaces an 11 year old 2001 Ford F250 4x4 with 64.908 miles. The current vehicle is exhibiting major physical issues aiong with
mechanical problems. Please see the included back up material for mechanics letter outlining these issues.

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $40,632
Estimated Costs ¥
$40,632 Year 1 30
$0 Year 2 $0
$0 Year 3 $40,632
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9 \
$0 Year 10
$40,632

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

No impact on Operating Budget

http://tof-munis/capbud/request_rpt.aspx?id=9275

Printed 4/4/2013
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Request Title Department Priority
Cushing Memorial Park Phase 5-Childrens Grove Play Area Parks and Recreation 7
Category Divislon Priority
Infrastructure Parks and Recreation 7
Type Submitter
Improvement Robert L. Merusi
Status Submitter Title
Submit Director

Request Description

Phase 5 development of Cushing Memorial Park. It is recommended to appropriate this money at the Annual Town Meeting contingent on
obtaining a letter of grant award. This will avoid calling a special Town Meeting to participate In the reimbursable grant program.

Request Justification

A comprehensive Master Plan was completed in 2001 with significant cooperation and participation of Town Residents. Cushing has become
the central park in Framingham and is used by hundreds of residents dally for passive recreation. A PARC (Parkland Acquisitions and
Renovations for Communities) grant will be filed for Phase V in the same manner as Phases I, 1I, III, and IV. Three themes were identified
during the planning health, preservation of open space, and history of the site. These three themes provide benchmarks for improvements
implemented at the park. Improvements proposed in phase 5 Include creation of a Children's Grove play area. The concept of the
Children’s Grove is unique from other typical playgrounds In that it is focused on integrating play and the natural environment through the
use of trees and earthwork. Nationally, the trend in play equipment has been to move away from "mega-structures" and towards more
naturally themed play. Research shows this approach to play results in numerous benefits that span from improved overall health to
increased learning and cognizance. This phase also includes continued improvements to the landscape and installation of site amenities
such as benches and shade structures. Included backup material provides concepts and budget details.

Basis for Estimated Cost Proposed Funding Sources Amount
Architect/Engineer General Fund $265,000
State Grant $400,000
Estimated Costs
$0
$665,000 Year 1
$0
$0 Year 2
$665,000
$0 Year 3
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$665,000
Estimated Operating Budget Annual Cost
($5,000)
Explanation for Operating Budget Costs
Current estimates range between $2,500 and $3,000 per acre of improved landscape for maintenance. This phase improves approximately
2 acres.

Printed 4/4/2013
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Request Title Department Priority
Water Street Retaining Wall Construction Project Public Works - Engineering 14
Category Division Priority
Infrastructure Public Works 14
Type Submitter
Improvement Peter Sellers
Status Submitter Title
Submit Director of Public Works

Request Description

This project will provide funds for the reconstruction of a 430 foot long concrete retaining wall along the east side of Water Street and
the north side of Central Street. Disturbed sidewalk and roadway surfaces will be reconstructed to match the existing conditions,
Temporary and permanent easements will be required on the abutting residential properties for construction access and future
maintenance of the wall,

Reguest Justification

The existing concrete retaining wall provides support for the abutting residential properties and is currently failing. The existing retaining
wall was constructed over 50 years ago to accommodate the widening of Water Street and Central Street and has reached the end of its

service life. Removal and replacement of the wall is required to maintain the stability and topography of the abutting properties.

Basis for Estimated Cost Proposed Funding Sources Amount

General Fund $610,000
$0
$0
$0

$610,000

Architect/Engineer

Estimated Costs
$610,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$610,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

This project, when completed, will provide a stable form of support of the abutting properties along Water and Central Streets. It is
anticipated that the replacement wall will have a service life of over 50 years with little to no annual maintenance costs,

Printed 4/4/2013
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Request Title Department Priority
Saxonville Levee Pump Station Improvements - Design Public Works - Engineering 17
Category Division Priority
Infrastructure Public Works 17
Type Submitter
Improvement Peter Sellers
Status Submitter Title
Submit Director of Public Works

Request Description

This project will provide funds necessary to complete a detailed evaluation of the Saxonville Levee Pump Station and design
recommended improvements. This drainage pumping station is critical to the protection of the buildings within the Saxonville levee and
upgrades are needed to prevent a fallure of the levee system. This project is as a result of recommendations made as part of the Levee
reaccreditation report as required by the Army Corps of Engineers. Preliminary improvements expected to be part of the project include
the replacement of the two diesel operated 7,000 gpm pumps with new electric pumps, new SCADA and telemetry systems, new backup
power capability, limited architectural improvements, roof replacement, and limited HVAC replacements. The project area will be limited
to the existing building footprint and site, although initial research of property rights of the pump station is included.

Request Justification

The Saxonville Levee pump station is an integral unit within the levee system. It is largely original equipment and is approximately 30
years old. The equipment is becoming increasingly difficult to maintain and the systems are unreliable. The building also needs
customary replacements to prevent going into significant disrepair.

Basis for Estimated Cost Proposed Funding Sources Amount

General Fund $150,000
$0
$0
$0

Architect/Engineer

Estimated Costs
$150,000 Year 1

$0 Year 2

$150,000

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$150,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title ' Department Priority
Campello Road Drain Relief System and Cherry Street Headwall Repai | Public Works -~ Engineering i8
Category Division Priority
Infrastructure Public Works 18
Type Submitter
Replacement Peter Sellers
Status Submitter Title
Submit Director of Public Works

Request Description

The Campelio Road Drain Relief project will provide emergency overflow for the area. Currently, the primary area of flooding concern in Cochituate
sub-basin is the Campello Road area. A 15-inch drain line receives a large amount of upstream flow (approximately 100 acres), successively
increasing as it crosses beneath I-90. Existing conditions modeling shows that many of the areas along this network are experiencing flooding
during the 2-year and 25-year storm events. Although 2-year and 25-year storms are defined with a likely occurrence of 50% and 4% respectively
for any given year, recent evidence suggests that the global weather patterns are causing these events to occur more frequently. Concord Street
runs somewhat parallel to Campello road and the existing drainage network in Concord St receives a much smaller amount of flow (approximately
7 acres) and is constituted of 12-inch vitrified clay pipes installed in 1925. This alternative will re-route flow from Campello Road to Concord
Street. From the intersection at Concord and Campello, the new drainage pipe will convey stormwater north on Concord Street, through Gibbs
Street and discharge into the adjoining wetland. To accomplish this, a portion of the existing drainage on Concord Street would be replaced with
new drainage line. This alternative would serve the dual benefit of providing flooding relief and replacing an old drainage line installed more than
80 years ago. Modeling showed that this alternative would not negatively affect the network extending from the wetland adjoining Gibbs Street
and passing underneath 1-90 as there is currently sufficient capacity to convey the additional overflows. The model shows that this area has
sufficient capacity to accommodate the alternative, even during the 25-year storm event. However, problems related to debris buildup have been
reported in the Gleason Street area requiring that this area be Investigated further before any improvements are implemented therefore this
request includes additional evaluation.

Request Justification

These improvements will abate flooding to the Campello Road area. This project will be coordinated with the planned roadway restoration of
Concord Street. This will allow the Town to implement subsurface piping Improvements before the final roadway restoration resulting in significant
cost savings and preventing compromising the new road surface in the near future.

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $360,000

$0
$0
$0
$360,000

Architect/Engineer

Estimated Costs
$360,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$360,000

Estimated Operating Budget Annual Cost

$0
Explanation for Operating Budget Costs

Printed 4/4/2013

153

http://tof-munis/capbud/request_rpt.aspx?id=8898 4/4/2013




Capital Budget Request ~ Page 1 of 1

Print -Capital Budget Request FY 2014 - Back

Request Title Department Priority
NPDES Permit - Planning/Preparation Public Works - Engineering 19
Category Division Priority
Infrastructure Public Works 19
Type Submitter

Improvement ‘ Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

Obtain consulting engineering services for the preparation of the next National Pollutant Discharge Elimination System (NPDES) five-
year permit for the Town’s Phase II Municipal Separate Storm Sewer System (MS4). The permit is expected to be issued during the
calendar year 2013. The U.S. Environmental Protection Agency (EPA) has provided an Initial draft of the permit and according to their
website, will revise and reissue a “single new draft permit for all Massachusetts watersheds in the fall of 2012”. The permit is expected
to include significantly more requirements than the original permit, issued in 2003.

Request Justification

Based on the first draft of the new permit, preparation for the final permit will require the following: review of endangered species and
historic properties impacts (if any); plans for a stormwater management program and a Best Management Practices assessment in
particular (must be complete within 120 days of permit); and plans for (a) Water Quality monitoring of outfalls in wet and dry weather,
(b) management of increased discharges, new discharges, and anti-degradation practices, (c¢) reduction of pollutants to maximum
extent practicable for all six minimum control measures (d) evaluation and planning for groundwater recharge, and (e) overall program

evaluation and reporting. The final permit may also include other requirements.

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $50,000

$0
$0
$0
$50,000

Architect/Engineer

Estimated Costs
$50,000 Year 1
$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$50,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority
Repair Shop Make-Up Air Unit Public Works - Garage 1
Category Division Priority
Building Public Works 1
Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This request is for funds to replace the make up air unit associated with the fleet services garage. This area is used to maintain the
Town’s vehicles and equipment. The make up air unit, which is roof mounted, is 19 years old. The function of this unit is to keep a fresh
supply of air moving through the equipment repair shop. This air is heated in the winter time so as not to have outside cold air
introduced into the shop during the winter.

Request Justification

Over the past three years the Department of Public Works has had issues with this unit regarding its operation during the winter. We
have made several repairs but the unit is in need of replacement. In order to get this unit operational when it fails, a technician must go
up on the roof to refire the unit or the HVAC technician must also go up on the roof to facilitate repairs. This is an unsafe condition so
replacing this unit with a more reliable, safer and more energy efficient unit is imperative.

Basis for Estimated Cost Proposed Funding Sources Amount
000
Vendor Quote General Fund $26,
$0
Estimated Costs
$0
$26,000 Year 1
$0
$0 Year 2
$26,000
$0 Year 3
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$26,000
Estimated Operating Budget Annual Cost
$0
Explanation for Operating Budget Costs
This project is not anticipated to directly reduce the expenditures in the operating budget. The reduction in frequent maintenance will
allow the DPW to provide maintenance in other areas of the system.

Printed 4/4/2013

154

http://tof~-munis/capbud/request_rpt.aspx?id=8882 4/4/2013




Capital Budget Request : Page 1 of 1

Print Capital Budget Request FY 2014 Back

Request Titie Department Priority
Transfer Station Demolition Conceptual Design Public Works - Garage 2
Category Division Priority
Building ‘ Public Works 2
Type ‘ Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This project Is for the decommissioning and repurposing of the municipal solid waste incinerator located at the Department of Public
Works (DPW) facility at Mount Wayte Avenue. This facility currently houses the former incinerator furnace and associated support
equipment. The DPW currently uses the limited available space within this facility for equipment storage. The use of this facility for
storage is necessary for proper operation of the Sanitation Department. However, this facility is deteriorating with open holes in the roof
and walls, exposed electrical wiring and potential environmental concerns including the possible presence of asbestos. This appropriation
is to fund a study to redevelop and reuse these facilities. This will likely include a demolition/environmental plan as well as a feasibility
study and conceptual design to construct an efficient addition that will use the available structural components of the existing building
and serve the needs of the Sanitation Department.

Request Justification

The project will provide the Department of Public Works with information to allow the demolition of the abandoned municipal solid waste
incinerator to be completed in a cost effective manner. The Town ceased use of the incinerators several years ago after regulations
rendered them unsustainable. The demolition and repurposing of the facility will provide the DPW with much needed dry storage space
for equipment and vehicles. It will also remove the potential liability associated with the ownership of hazardous equipment and
environmental concerns.

Basis for Estimated Cost Proposed Funding Sources Amount

General Fund $80,000
$0
$0
$0

$80,000

Architect/Engineer

Estimated Costs
$80,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$80,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title ~ {Department Priority
Replacement of a Log Loader Attachment Public Works - Highway 5
Category Division Priority
Equipment (Non-Rolling) Public Works 5
Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This unit is assigned to the Department of Public Works Highway tree crew as a heavy lift crane used to lift and load tree trunks,
stumps, and large brush piles. It is also used to stabilize hazard trees or hazardous tree parts, allowing for personnel to safely perform
tree removals and related duties. It is the most valuable piece of equipment utilized for emergency tree work during storm events such
as Tropical Storm Irene, Hurricane Sandy and the 2011 October snow storm. This equipment is also utilized as a material handler, used
to load, transport, and install items such as drainage pipe, granite curbing, jersey barriers, drainage structures and is also used in the
winter to help with the transferring of plows as needed.

Request Justification

This unit has exceeded its estimated functional life by three years and is in fair condition. The Department relies on this piece of
equipment to clear downed trees and debris from roads during major weather events. The Log Loader attachment is a critical piece of
equipment as it allows the Department of Public Works to efficiently remove tree hazards and clear the public ways for public safety
personnel. :

Basis for Estimated Cost Proposed Funding Sources Amount

General Fund $68,000
$0
$0
$0

$68,000

Vendor Quote

Estimated Costs
$68,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$68,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority

Replacement of a Sidewalk Tractor with Snow Plow - DPW Unit #46. | Public Works - Highway 7

Category Division Priority

Equipment (Rolling) Public Works 7

Type . Submitter |
Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works {

Request Description

This request is for the replacement of a 1994 Bombardier Sidewalk Tractor that is used to plow the snow from the sidewalks and school
paths that are located throughout the Town. This equipment was requested last year as part of the Capital Budget submittal, but
replacement was deferred as funding was not available.

Request Justification

The existing unit is 19 years old and is in poor condition. Despite an aggressive maintenance effort over its life, the machine is now
unreliable and is frequently the cause of significant delays in completing this difficult storm related task. These machines work in a
debilitating environment and as a consequence, are frequently damaged and are very expensive to maintain. It is common to spend
from $8,000-$12,000 annually in labor and parts to keep these older machines operational. The Department deploys up to six tractors ‘
both during and after a snowstorm, each responsible for a route of approximately 15 miles each, which is typically covered multiple }
times at a rate of less than 5 miles per hour. The work is arduous and excruciatingly slow and often the tractor must travel ten miles
just to get to an assigned area. This tractor suffers from extensive corrosion and is one of the Department’s many vehicles that remain
parked out of doors all year subject to the variances of the environment. The Department Is responsible for clearing snow from more
than 85 miles of sidewalks both during and immediately after a winter event. Due to the large geographic nature of the Town, the
Department is responsible for the removal of snow from an extraordinary amount of sidewalks each storm and the efficiency of that
effort is directly related to the quality of the machinery that may be applied for that purpose. The Department is required to have all of
the designated sidewalks cleared in order for school to open. The machine is used to plow sidewalks in the commercial areas as well, |
and is essential in the manipulation of the snow at the curb line during snow removal operations. The winter storm work requires six g
well functioning sidewalk tractors and two older spare units in order to complete the routes safely and within a reasonable time period. :
The current unit is not able to operate the auxiliary attachments that are typical for this type of machine and that would broaden its i
functionality in a snow storm, such as a snow blower and material spreader. This older model unit is proposed to be replaced with an |
updated tracked unit. It will be equipped with a V- plow and an angling plow, as well as, a snow blower, two way radio, warning lights, i
and material spreader. This newer designed tracked machine, and its auxiliary equipment, will allow the Department to complete
maintenance work more expeditiously and more effectively in the Town’s 250 mile right of way.

Basis for Estimated Cost Proposed Funding Sources pY—— |
Vendor Quote General Fund $156,100
$0 ;
Estimated Costs ‘
$156,100 Year 1 $0 s
$0 Year 2 $0 :
$0 Year 3 $156,100
$0 Year 4
$0 Year 5 ,,
$0 Year 6 i
$0 Year 7 |
$0 Year 8 !
$0 Year 9 !
$0 Year 10
$156,100
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Request Title Department Priority
Replacement of a Front End Loader 3CY with Snow Plow # 457 | Public Works - Highway 8
Category Division Priority
Equipment (Rolling) Public Works 8
Type ) Submitter
Replacement Peter Sellers
Status Submitter Title
Submit Director of Public Works

Request Description

The Department of Public Works is requesting replacement of a 1989 front end loader. The desired replacement piece of equipment is a
small skid steer loader with multiple attachments. The proposed replacement equipment is a versatile piece of equipment that provides
the Department with capabilities that do not currently exist. The use of this piece of equipment will provide construction crews with a
distinct advantage of maneuverability in tight locations. Additionally, it will have a variety of attachments capable of sweeping, piowing,
material handling, stump grinding, and pavement milling.

Request Justification

The current two cubic yard (cy) front end loader is 24 years old and is in a deteriorated state as it has been housed out in the elements
for its entire life. It currently has 10,000 hours of operation which is the equivalent of over 350,000 miles. It has exceeded its estimated
functional life by eight years and has provided great service to the Department, but it is aged and in poor operating condition. The
Department has expended funds in recent years to repair the cab and complete some of the engine work required, but it is at the end of
its practical life. Replacement of this unit was deferred from the Capital Budgets for the last two years.

Basis for Estimated Cost Proposed Funding Sources Amount

General Fund $86,900
: %0

$0

$0
$86,900

Vendor Quote

Estimated Costs
$86,900 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$86,900

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority

Sander Body with Compuspread and Calcium Controls #421z | Public Works - Highway 9

Category Division Priority
Equipment (Non-Rolling) Public Works 9

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This unit is one of our slide in sanders that is adapted to one of our 40,000 GVW, six wheel dump trucks. This unit has exceeded it life
years by three years and is one of our primary sander units that are our first line of defense during snow & ice emergencies.

Request Justification

Replacing this unit will give our sander fleet more reliability during a snow & ice emergency.

Basis for Estimated Cost

Proposed Funding Sources

Amount

Vendor Quote

General Fund

$40,480

Estimated Costs

$0

$40,480 Year 1

$0

$0 Year 2

$0

$0 Year 3

$40,480

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$40,480

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

http://tof-munis/capbud/request_rpt.aspx?id=8892

Printed 4/4/2013
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Request Title Department Priority
Roadway Improvements 2014 . Public Works - Highway 12
Category Division Priority
Infrastructure Public Works 12
Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director Public Works

Request Description

This Capital Program request Is intended to provide funding for the rehabilitation and or reconstruction of the Town's arterial and
secondary road segments. The roadway network is a vital element of the Town’s overall infrastructure and represents a significant
investment requiring considerable maintenance. The roadway network has been evaluated and critical infrastructure improvements and
repairs have been identified. The components of this program include roadway surface rehabilitation, design and installation of storm
drain improvements, repairs to existing storm drain infrastructure, design and reconstruction of roadway, sidewalks, curbing and traffic
controls as well as bridge repairs. Each year the funding for roadway improvements is more difficult as asphalt products have escalated
in cost faster than the inflationary rate.

Request Justification

These road segments will continue to deteriorate and further deferral of repairs will result in more of these road segments reaching a
point of total reconstruction, consequentially, at a higher cost and greater inconvenience.

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $5,200,000

$0
$0
$0
$5,200,000

Architect/Engineer

Estimated Costs
$5,200,000 Year 1
$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

' $5,200,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

This will not have an immediate effect on the operating budget. Although it is anticipated that the Town will incur additional operational

costs if the road segments are not properly maintained.

Printed 4/4/2013
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Request Title Department Priority
Sidewalk/Accessibility Improvements 2014 Public Works - Highway 13

Category Division Priority
Infrastructure Public Works 13

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director Public Works

Reguest Description

This program was first initiated to address the replacement and addition of sidewalk ramps in conformance with the American Disability
Act. During the implementation of this program, issues relative to continuity and compliance of sidewalks adjacent to these
improvements prompted expansion of the program to include sidewalks and other accessibility issues.

Request Justification

The program is needed to ensure the Town’s conformance to ADA and the needs of disabled citizens to safely utilize the network of
sidewalks. The department has prioritized the work of this program to include the areas with the greatest volume of pedestrian traffic.

Basis for Estimated Cost

Proposed Funding Sources

Amount

Architect/Engineer

General Fund

$200,000

$0

Estimated Costs

$200,000 Year 1

$0

$0

$0 Year 2

$0 Year 3

$200,000

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$200,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

http://tof-munis/capbud/request_rpt.aspx?id=8896

Printed 4/4/2013
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Request Title Department Priority
Beaver Dam Brook/High Risk Structures Phase 2 Public Works - Highway 16
Category Division Priority
Infrastructure Public Works 16
Type Submitter
Improvement Peter Sellers
Status Submitter Title
Submit Director of Public Works

Request Description

The Phase I and Phase II Stormwater Master Plans (SWMPs) recommended replacement of several drainage manholes and catch basins,
and rehabilitation or replacement of approximately 4,700 linear feet of drain pipe, including engineering costs.

Request Justification

It is critical for the Town to continue a program to replace aging drainage infrastructure before it becomes an overwhelming financial
burden. The total cost of the work is approximately $1,400,000 just for the seven drainage sub-basins, $150,000 of which was
authorized at the 2010 Annual Town Meeting. This is the second phase of the plan to be implemented over a multi-year period. This is
only a portion of the total of $7,200,000 for improvements recommended by the two SWMPs, and applies only to seven drainage sub-
basins, which represent approximately 50% of the total drainage system in the Town.

Basis for Estimated Cost Proposed Funding Sources Amount
Architect/Engineer General Fund $300,000
$0
Estimated Costs
$0
$300,000 Year 1
$0
$0 Year 2
$300,000
$0 Year 3
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$300,000
Estimated Operating Budget Annual Cost
$0
Explanation for Operating Budget Costs
This project is not expected to have a substantial impact on the Operating Budget. It Is anticipated that as the drainage structures are
replaced, they will require reduced maintenance and eliminate the potential collapse or other problems of an older water system.

Printed 4/4/2013
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Request Title Department Priority
Replacement of a 68,000 GVW Cab & Chassis with Rolloff Frame #51¢ | Public Works - Sanitation 3
Category Division _ Priority
Equipment (Rolling) : Public Works 3
Type Submitter

Replacement Peter Sellers

Status Submitter Titie

Submit Director of Public Works

Request Description

This piece of equipment is a critical part of our recycling program and daily operations at the Recycling Center. This vehicle’s primary use is
transporting 40 yard roll off containers with commodities (recyclable materials) collected at the Recycling Center to be sold or further processed at
various vendors located throughout our region. In a one week period, this unit can make over 40 trips to different locations with a multitude of
recyclables. Further, this vehicle is utilized in the hauling of hard to dispose of, or materials that are banned from inclusion in our regular
household trash. For example, this often includes bulky items collected in special curbside pickups and at the Recycling center such as mattresses,
carpets, white goods, etc. Furthermore, this unit is an integral part of the Town’s leaf and yard waste program; allowing for significant cost saving
by self hauling our leaves to disposal facilities. Utilization of this unit cuts our leaf disposal cost from $10 per ton when hauled by a private
contractor to $ .50 per ton when hauled with this unit. The vehicle typically is utilized to haul between 5,000 to 8,000 yards of leaves annually. In
addition, this unit also delivers compost to Framingham schools during any given year. This vehicle is used in support of many different town
departments by allowing us to place dumpster containers at various projects throughout town. This again allows significant saving over private
dumpster disposal. This unit is also intended to be a critical piece of equipment during all aspects of a snow and ice control. In addition to being
utilized on the main hub routes, this vehicle is also used to haul snow during snow removal operations from downtown, roadside and municipal
parking lots.

Request Justification

The existing vehicle is 19 years old and, if approved in the FY2014 capital budget, it will have over 91,000 road miles and over 9,000 hours (the
equivalent of over 320,000 miles). Due to the age and condition of this unit, it is not used as a primary piece of equipment during snow and lce
operations. Due to its required nature in daily operations it Is currently only utilized in extreme cases as a backup during snow and Ice operations.
This equipment was requested last year as part of the Capital Budget submittal, but replacement was deferred as funding was not available.

Basis for Estimated Cost i Proposed Funding Sources Amount
General Fund $201,300

$0
$0
$0

Vendor Quote

Estimated Costs
$201,300 Year 1

$0 Year 2

$201,300

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$201,300

Estimated Operating Budget Annual Cost

$0
Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority
Replacement of a 2005 72,000 GVW Cab and Chassis with 31 CY Refuse Packer and Snow Plow #51 | Public Works - Sanitation 4
Category Division Priority
Equipment (Rolling) Public Works : 4
Type Submitter
Replacement Peter Seliers
Status Submitter Title
Submit Director of Public Works )

Request Description

This equipment is used in the collection of curbside refuse each week from 15,500 homes, and is used in the spring and fall for the collection of yard waste. It Is also
used on weekends for the compaction of refuse at the Transfer Station. The refuse collection vehicles also play an important role in the removal of snow from the
major arteries in the Town offsetting the need to acquire a contracted vehicle of that equivalent size that has a contract rate of $130.00 per hour. These large trucks
and their 11’ snow plows are able to very efficiently clear heavy snow from the Town's many muiti lane wide roads such as Concord Street (RT126), Water Street,
Waverly Street (RT135), Old Connecticut Path, Cochituate Road (RT30), Western Avenue, Union Avenue, Elm Street, and others. The Department would typically
have to expend as much as $15,000 each winter (average 12 storm events @ 10 hours each) from the snow budget for a snow plow vehicle of an equivalent
capability. The new unit will include a self loading single operator automated refuse collection system. In recent years, these retired chassis have been overhauled by
the Department’s technicians and refitted to provide a seasonal and less demanding use with different body applications. Over the past eight years, these re-used
chassis have been converted into: four extended range snowfighters, one Tilt Frame Hoist Truck for Roli-Off Containers, one Ten wheel Dump Truck for hauling bulk
materlals, and one Prentiss Loader truck for heavy tree work. These re-used Cabs and Chassls have an average extended lifecycle of an additional 8-10 years In their
seasonal functions and are a tremendous resource in that regard. This method of re-use has saved the Town hundreds of thousand dollars over the acquisition of
new equipment and the application of these extended range snowfighters has increased our storm coverage area by a factor of three. Upon arrival of a new unit, this
Cab and Chassis would be taken out of service, rebullt in house by the fleet maintenance staff, and then re-used as a reptacement for the earliest snowfighter
conversion unit. :

Request Justification

This unit presently (October 2012) has 65,382 miles of use and it Is projected to have a mileage near 73,000 by the time it could be replaced if approved in the FY14
capltal budget. The refuse packer that is proposed for replacement in the FY14 budget has extensive corrosion and wear throughout the body that will require
significant repairs to be accomplished in order to extend Its life another year. The chassis currently (October 2012) has 9,017 hours of operation and it is projected
to have over 10,400 hours at its time of replacement In early 2014 (this it he equivalent of approximately 364,000 miles). The transmission, suspension, and axle
components of these refuse trucks receive a tremendous amount of wear and fatigue from their constant stop start action wherein they typically move in short
distance house to house Intervals. Their use during winter months as a heavy duty snow plow also contributes to the aggressive aging of the truck, The suspension
components are fatigued which will resuit in the replacement of springs and bearings. It takes as much as 9 months (estimated delivery: March 2014) from the
appropriation date for a chassis to be procured, fabricated, and drop shipped to a factory in the Midwest to have the refuse body installed, and then shipped here for
further outfitting. The refuse collection vehicles are mostly parked out of doors and they are subject to the detrimental effects of the environment. The Department
of Public Works equipment typically works under the most corrosive of operating environments and the Department is therefore required to expend a considerable
amount of effort and resources to minimize the deteriorating effect that the cérrosion has in the early depreciation of its equipment. It is the Intent of the DPW to
replace one packer each year and therefore each unit will maintain an eight-year life span. It is anticipated that the secondary use of the cab and chassis will provide
a minimum total operating life of 18 to 20 years.

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $321,500

$0
$0
$0
$321,500

Vendor Quote

Estimated Costs
$321,500 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10
$321,500

Estimated Operating Budget Annual Cost

$0
Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority

MSBA Feasibility Study School Department 1

Category Division Priority

Building Schools 1

Type Submitter

Improvement Matthew Torti

Status Submitter Title

Submit Director, School Buildings & Grounds

Request Description

The School Committee has reviewed the results of the Fuller/Farley Pre-Feasibility Study and has determined that given the condition of
the Fuller School, a full Feasibility Study needs to be done for Fuller School, which will provide the detail design and cost information for
construction.

Request Justification

FY 14: The Fuller Middle School was South High School, built in 1958. Farley Middle School was built in 1973 and has been occupled by
MassBay Community College for the past 20 years. Proper assessment for the construction needs of both bulldings as schools Is required. A
Pre-Feaslibility Study was conducted by Bargmann Hendrie + Archetype (bh+a) the summer and fall of 2012. The School Committee has
reviewed the results of the Pre-Feasibility Study and has determined that given the condition of the Fuller School, a full Feasibllity Study
needs to be done for Fuller School, which will provide the detail deslgn and cost information for construction. This is a multilayered decision
that includes the following: ¢ Condition of the Fuller Middie School « Condition of the Farley School o Intention of MassBay to relocate to a
downtown Framingham location o Avallability of the Farley School to house students during construction ¢ Enrollment projections e
Location of the Fuller and Farley Schools e Pre-Feasibility Study provided by bh+a The cost of a Feasibility Study for a construction project
of this scope Is $400,000. This Study will be needed for the Town to be able to submit a Letter of Interest to the Massachusetts Building
Authority seeking reimbursement for the project costs identified in the Study. Future MSBA Feasibilty Studies: FY18 project for $200,000
and FY21 project for $226,000 anticipated.

Basis for Estimated Cost Proposed Funding Sources Amount
. . 400,000
Architect/Engineer General Fund $400,
$0
Estimated Costs
$0
$400,000 Year 1
$0
$0 Year 2
$400,000
$0 Year 3
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$400,000
Estimated Operating Budget Annual Cost
$0
Explanation for Operating Budget Costs
The previous MSBA Stapleton project recelved a 57.69% Project Funding Agreement reimbursement rate. Actual rate after ineligible costs
estimated to be 50%.
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Request Title Department Priority
Technology Upgrades Throughout District - Phased Project School Department 2
Category Division Priority
Building Schools 2
Type Submitter
Improvement Alan Graham
Status Submitter Title
Submit _ Director, School Technology Department

Request Description
Phase 3 of 4. Technology upgrades throughout the District.

Request Justification

Technology Upgrades Throughout District ~ Phased Project Phase 3 FY14: Continuation of upgrades Last year, the Framingham Public
Schools Office of Technology (OT) continued a four-year capital plan to upgrade technology hardware and software. Phase 1, in FY 2012,
provided funding to purchase teacher laptops and classroom projectors. The Office of Technology coordinated the purchase and
distribution of approximately 400 teacher laptops and 250 projectors for use at the elementary, middle, and pre-school levels. Phase 2,
in FY 2013, OT purchased additional desktops and laptops, which replaced obsolete equipment at the elementary, middie, and high
school levels. Many of the new desktops were used to update computer labs. Laptops were distributed throughout the school district,
with a high percentage placed at the high school. Software was also purchased for these new computers. In Phase 3, we must continue
to build on the success of Phases 1 and 2 to move the Framingham Public Schools towards a 21st Century teaching and learning model
that will provide our students and staff with the necessary skills and abilities to compete and achieve at a high level. The capital
expenditure will include the upgrade of multiple labs, upgrades to core switches across the district, as well as the completion of the
laptop deployment to all staff. $ 500,000 Phase 4 FY15: Continuation of upgrades $ 500,000

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $500,000
$0
Estimated Costs
$0
$500,000 Year 1
$0
$0 Year 2
$500,000
$0 Year 3
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$500,000

Estimated Operating Budget Annual Cost
$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority
DDC Energy Conservation Program - Phased Project School Department 3
Category Division Priority
Building Schools 3
Type Submitter

Improvement Matthew Torti

Status Submitter Title

Submit Director, School Buildings & Grounds

Request Description .

Installation of Digltal Direct Control (DDC) at the Stapleton Elementary School. The proposed work includes the last phase of the multi-
phase project to upgrade the existing temperature controls to DDC control, as well and front-end technology upgrades.

Request Justification

Installation of Digital Direct Control (DDC) at the Stapleton Elementary School, The proposed work includes the last phase of the multi-
phase project to upgrade the existing temperature controls to DDC control, as well and front-end technology upgrades. Phase 7 includes
adding DDC controls to the univents, Roof Top Units (RTU) and Alr Handler Units (AHU). All installations will require equipment, interface
hardware, Installation labor, software modifications and repiacement valves or actuators for the hot water coils, Once the major equipment
has been upgraded, we will replace any remaining pneumatic controls on devices such as unit heaters, radiation valves or combustion air
dampers with DDC. This wlll allow the Framingham Public Schools to eliminate the air compressors, which will provide additional energy
savings, maintenance savings and will further simplify the operation and maintenance of the school. The projected amount of energy
savings resulting from installation of DDC controls in FY14 (Phase 7) is: » 30,059KWH/Year, 8,153 Terms/Year » $6,222 Electric  $8,886
Gas « Total Savings = $15,018 This project is also eligible for rebate programs estimated to be $ 18,000 for FY14. $225,000 Looking
Forward: As we complete our DDC Energy Conservation Program, we will continue to seek other energy conservation initiatives. As a
result, the following energy saving projects are being planned for FY15 and beyond: e DDC technology upgrades and Installing a single
campus webserver as the central user interface. « Occupancy and lighting control Energy saving are about 1000 KWH and 100 Therms per
classroom which would be an estimated $300 per classroom per year. Rebate(s) could be as much as 45% of total cost for a custom
rebate. Rough estimates are attached. FY15,FY17,FY20,FY23 Continue DDC Upgrades

Basis for Estimated Cost Proposed Funding Sources Amount

General Fund $225,000
$0
$0
$0

Vendor Quote

Estimated Costs
$225,000 Year 1

$0 Year 2

$225,000

$0 Year 3

$0 Year 4 I

$0 Year 5

$0 Year 6

$0 Year7

$0 Year 8

$0 Year 9

$0 Year 10

$225,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

1L7
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Request Title Department Priority
ADA Upgrades to Curbs, Sidewalks, Handicap Ramps, Railings, Door Hardware, Signage - Multiple Schools - Phased Proje | School Department 4
Category Division Priority
Infrastructure : Schools 4
Type Submitter
Improvement Matthew Torti
Status Submitter Title
Submit Director, Buildings and Grounds

Request Description

ADA upgrades to curbs, sidewalks, handicap ramps, railings, door hardware and signage throughout the District. Please note current Town of Framingham unit pricing
contract with Lorusso Corporation was used to generate cost for curbs, sidewalks and ramps.

Request Justification

FY 14: Numerous schools were cited for damaged curbs, sidewalks, curb cuts, handicap ramps and deteriorated pavement in the ADA Town-wide Transition Plan.
These funds would be part of a phased repair and upgrade plan to repair or replace the noted deficiencies which includes removal of architectural barriers and
replacing or adding ADA compliant signage. Schools most in need of compliant signage and/or door hardware are as follows: School Amount Potter Road Elementary $
15,372.80 Brophy Elementary $ 15,372.80 Hemenway Elementary $ 19,740.00 Dunning Elementary $ 19,740.00 Stapleton Elementary $ 26,759.84 Walsh Middle §
52,383.00 Total (signs and paddle door handles) $ 149,368.44 ADA Signs and Paddle Door Handles $ 149,368.44 ADA Upgrades Curbs, Sidewalks and Handicap
Ramps $ 50,000.00 Handrails $ 100,631.56 Total $ 300,000.00 As in the past, the Town Unit Pricing Contracts will be utilized for sidewalk repairs at multiple schools.
$ 300,000 FY15 - 23: Continue with ADA upgrades at various schools. $ 300,000 each year Please note that ADA site upgrades must be completed during the months
of July and August when students are not In the schools, Requested amounts reflect the amount of construction work that can be completed in this short time frame.

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $300,000

$0
$0
$0
$300,000

Vendor Quote

Estimated Costs
$300,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year &

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$300,000

Estimated Operating Budget Annual Cost

$0
Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority

ADA Upgrades to Curbs, Sidewatks, Handicap Ramps, Railings, Door Hardware, Signage - Multiple Schools - Phased Proje | School Department 4

Category Division Priority
Infrastructure Schools 4
Type Submitter

Improvement Matthew Torti

Status Submitter Title

Submit Director, Buildings and Grounds

Request Description

ADA upgrades to curbs, sidewalks, handicap ramps, railings, door hardware and signage throughout the District. Please note current Town of Framingham unit pricing
contract with Lorusso Corporation was used to generate cost for curbs, sidewalks and ramps.

Request Justification

EY 14: Numerous schools were cited for damaged curbs, sidewalks, curb cuts, handicap ramps and deteriorated pavement in the ADA Town-wide Transition Plan.
These funds would be part of a phased repair and upgrade plan to repair or replace the noted deficiencies which includes removal of architectural barriers and
replacing or adding ADA compliant signage. Schools most In need of compliant signage and/or door hardware are as follows: School Amount Potter Road Elementary $
15,372.80 Brophy Elementary $ 15,372.80 Hemenway Elementary $ 19,740.00 Dunning Elementary $ 19,740.00 Stapleton Elementary $ 26,759.84 Walsh Middie $
52,383.00 Total (signs and paddle door handies) $ 149,368.44 ADA Signs and Paddle Door Handles $ 149,368.44 ADA Upgrades Curbs, Sidewalks and Handicap
Ramps $ 50,000.00 Handrails $ 100,631.56 Total $ 300,000.00 As In the past, the Town Unit Pricing Contracts will be utilized for sidewalk repairs at muitiple schools.
$ 300,000 FY15 - 23: Continue with ADA upgrades at various schools. $ 300,000 each year Please note that ADA site upgrades must be completed during the months
of July and August when students are not in the schools. Requested amounts reflect the amount of construction work that can be completed in this short time frame.

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $300,000

$0
$0
$0
$300,000

Vendor Quote

Estimated Costs
$300,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$300,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority
Paving Replacement/Storm Water All Schools - Phased Projec | School Department 5
Category Division Priority
Infrastructure Schools 5
Type Submitter
Replacement Matthew Torti
Status Submitter Title
Submit Director, School Buildings & Grounds

Request Description

Multiphased project with ongoing work to preserve, repair, and maintain school parking lots, driveways and storm water systems.
Funding request includes design costs ($25,000 per year), storm water upgrades and paving replacement. As in the past, the Town Unit
Pricing Contracts will be utilized. .

Request Justification

Paving Replacement/Storm Water All Schools ~ Phased Project FY14: Multiphased project with ongoing work to preserve, repair, and
maintain school parking lots, driveways and storm water systems. Funding request includes design costs ($25,000 per year), storm
water upgrades and paving replacement. As in the past, the Town Unit Pricing Contracts will be utilized. Below is a current list of school
property most in need of repair in the following priority order: o Potter Road Elementary ¢ Walsh Middle School « Brophy Elementary o
Dunning Elementary « Hemenway Elementary ¢ Fuller Middle School ¢ Stapleton Elementary e Thayer Building ¢ McCarthy Elementary e
King Building $ 740,000 FY15-23: Continue design, storm water upgrades and paving replacement at schools listed above $ 600,000
each year Please note that paving must be completed during the months of July and August when students are not in the schools.
Requested amounts reflect the amount of construction work that can be completed in this short time frame.

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $740,000
Estimated Costs $0
$740,000 Year 1 $0
$0 Year 2 $0
$0 Year 3 $740,000

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10
$740,000

Estimated Operating Budget Annual Cost
$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority
Heating Ventilation Air Conditioning (HVAC) - Replace Rooftop Air Handling Units (AHU's) and Ventilation Equipment - Muitiple Schoc | School Department 6
Category Division Priority
Building Schools 6
Type Submitter
Replacement Matthew Torti
Status Submitter Title
Submit

Director, School Buildings & Grounds

Request Description

Continue upgrading Heating Ventilation Air Conditioning (HVAC) equipment at the Cameron, Barbieri and Potter Road Schools.

Request Justification

this short time frame.

FY14: Continue upgrading Heating Ventilation Air Conditioning (HVAC) equipment at the Cameron and Barbieri Schools. In addition, due to changes in building code requirements
for snow and wind load, additional structural support is required for the ventilation and air handling roof top units. Cameron Middle School » Cooling Tower Barbieri Elementary
School » Roof top Units VS1 and VS2 (supply ventilation and heat for gymnasium) Potter Road Elementary School e Replace ventilation/heating unit for the cafetorlum « Replace
ventilation/heating unit for the gymnasium $340,000 FY15-23: Continue upgrading HVAC equipment $300,000 each year Please note that this HVAC work must be completed
during the months of July and August when students are not in the schools. Requested amounts reflect the amount of construction and Installation work that can be completed In

Basls for Estimated Cost

Vendor Quote

Estimated Costs
$340,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$340,000

Proposed Funding Sources Amount
General Fund $340,000

$0
$0
$0

$340,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority
Mechanical, Electrical, Plumbing Upgrades - All Schools - Multiple Systems - Phased Projec! | School Department 7
Category Division Priority
Building Schools 7
Type Submitter
Replacement Matthew Torti
Status Submitter Title
Submit . ) Director, School Buildings & Grounds

Request Description

Mechanical, electrical and plumbing upgrades in all schools in order to properly maintain buildings.

Request Justification

FY14: To properly maintain school buildings so they are safe, efficient and sound, mechanical, electrical and plumbing upgrades on
multiple systems need to be performed. All schools will require upgrades in the near future. Below is a prioritized list of pumps, drives,
motors, lighting, burners and appurtenances. $ 150,000 HVAC QUOTE Remove asbestos insulated domestic storage tank - Brophy $
13,680.00 Remove asbestos Insulated domestic storage tank - Potter Rd. $ 13,680.00 Remove asbestos insulated domestic storage tank
- Hemenway $ 9,300.00 Energy management software programming - Multiple Schools $ 8,640.00 Fuel tank monitoring Framingham
High (new mandate) $ 9,600.00 Remove and replace 3 exhaust fans - Walsh School $ 11,650.00 PLUMBING Replace toilets and urinals
(materials only) - Brophy $ 5,296.20 Replace flush valves throughout (materials only) - Brophy $ 8,063.14 Replace sinks, toilets, water
closets, flush valves - Stapleton $ 13,657.92 ELECTRICAL L.E.D. lighting upgrade Woodrow Wilson exterior lights * $ 22,245.34 L.E.D.
Lighting upgrade McCarthy Elementary exterior lights * $ 23,956.52 L.E.D, Lighting upgrade Dunning Elementary exterior lights * $
10,267.08 TOTAL $ 150,036.20 * May be eligible for NSTAR rebate FY15-23: Continue with mechanical, electrical and plumbing
upgrades $ 150,000 each year * Please note that the majority of the mechanical, electrical and plumbing upgrades listed must be
completed during the months of July and August when students are not in the schools. Requested amounts reflect the amount of
construction and instaliation work that can be completed in this short time frame.

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $150,000

$0
$0
$0

Vendor Quote

Estimated Costs
$150,000 Year 1
$0 Year 2

$150,000

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$150,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority

Grounds Equipment Replacement - Mower School Department 8

Category Division Priority
Equipment (Rolling) Schools 8

Type Submitter

Replacement Matthew Torti

Status

Submitter Title

Submit

Director, School Buildings & Grounds

Request Description

Replacement of 1988, 24 year old lawn mower for Buildings and Grounds Department.

Request Justification

FY14: Due to safety reasons, the 24 year old 1988 Jacobson open cab back-up mower can no longer travel on roadways. We propose to
purchase a new Toro Groundmaster #5910 mower and utilize the current 9 year old Toro Groundmaster as a back up mower. Due to
Park and Recreation's aggressive irrigation and fertilization program, grass cutting needs on flelds has increased by more than 30%,
putting a huge strain on the nine year old mower with the 24 year old mower no longer available as a back up unit. $ 96,000

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $96,000
Estimated Costs $0
$96,000 Year 1 $0
$0 Year 2 $0
$0 Year 3 $96,000
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$96,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

http://tof-munis/capbud/request_rpt.aspx?id=9788

Printed 4/4/2013
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Request Title Department Priority

Dump Truck With Plow - Vehicle Replacement School Department 9

Category Division Priority
Equipment (Rolling) Schools 9

Type Submitter

Replacement Matthew Torti

Status Submitter Title

Submit Director, School Buildings & Grounds

Request Description

Vehicle Replacement - Dump Truck With Plow

Request Justification

Due to excessive wear and tear, age, and high mileage the maintenance trucks are beyond their useful life expectancy. Therefore, the
Buildings and Grounds Department is requesting the following truck: FY14: We are currently using an 18 year old 1994 Ford dump truck
with a snowplow. This truck has body rot and will not hold up to snowplow requirements. This truck would be replaced with a 2013 Ford
F350 or comparable dump truck, 4-wheel drive including a snowplow package. $ 59,300 FY15-23: Under regular circumstances a 6 to 8
year replacement cycle of vehicles would then be implemented.

Basis for Estimated Cost

Proposed Funding Sources

Amount

Vendor Quote

General Fund

$59,300

Estimated Costs

$0

$59,300 Year 1

$0

$0 Year 2

$0

$0 Year 3

$59,300

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$59,300

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

http://tof-munis/capbud/request_rpt.aspx?id=9789

Printed 4/4/2013
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Request Title Department Priority
Replace Deteriorated Floor Tile in Main Areas and in Corridors - Muitiple School | School Department 12
Category Division Priority
Building Schools 12
Type Submitter
Replacement Matthew Torti
Status Submitter Title
Submit Director, School Buildings & Grounds

Request Description
Replace deteriorated floor tile with new tile in main areas and in corridors at Barbieri, Walsh and various other schools.

Request Justification

Replace Deteriorated Floor Tile in Main Areas and in Corridors — Multiple Schools FY 14: Barbieri School is a two-story building that was
constructed in 1974. It encompasses an area of 112,000 square feet. The asbestos containing material (ACM) Is located in the floor tiles
throughout the school: kitchen, boys’ and girls’ locker rooms, entry to 103, east, southeast and southwest lobbies, stairwells, and rooms
104 & 105. Walsh School is a two-story building that was constructed in 1969. The building encompasses an area of 201,000 square
feet. The building has no additions to the original building structure. See attached “Fuss & O’Neill” EnviroScience reports for schools with
ACM. The intent is to replace deteriorated floor tile (approximately 200,000 square feet this year and a minimum of 100,000 in
subsequent years). $ 745,000 FY15-23: Future projects may include ACM replacement of floor tile, ceiling tiles, pipe coverings and
transom panels. (Note: Dependendent upon quantity of ACM to be abated). $ 200,000 each year Please note that the majority of ACM
removal and replacement listed must be completed during the months of July and August when students are not in the schools.
Requested amounts reflect the amount of construction and installation work that can be completed in this short time frame.

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $745,000
Estimated Costs $0
$745,000 Year 1 $0
$0 Year 2 $0
$0 Year 3 $745,000

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10
$745,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority
Generator Replacement School Department 13

Category Division Priority
Equipment (Non-Rolling) Schools 13

Type Submitter

Replacement Matthew Torti

Status Submitter Title

Submit Director, School Buildings & Grounds

Request Description

Generator Replacement - McCarthy School

Request Justification

the hard copy back-up material.

FY14: Generator at McCarthy School The current 18 year old 1994 Generac Model #93A052085 100kW generator is in need of
replacement. The District’s Technology Head End Room is located at the McCarthy School. This includes the centralized virtualized
servers and District storage. Providing a reliable generator at the McCarthy School is essential. If power goes out and the generator
does not function, the District technology goes down. Also, in the warm weather the Head End Room requires air conditioning to protect
the equipment. $ 50,000 FY17: Replacement of 20 year old 1997 150kW Generator at Woodrow Wilson $ 100,000 FY20: Replacement of
20 year old 2000 180kW generator at Cameron Middle School $ 120,000 FY23: Replacement of 20 year old 2003 500kW generator at
Framingham High J Wing $ 800,000 The Framingham Public Schools Generator inventory and replacement schedule chart is provided in

Basis for Estimated Cost

Vendor Quote

Estimated Costs
$50,000 Year 1
$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$50,000

Proposed Funding Sources

Amount

General Fund

$50,000

$0

$0

$0

$50,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

http://tof-munis/capbud/request_rpt.aspx?id=9793

Printed 4/4/2013
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Request Title Department Priority
Sealer of Weights and Measures Vehicle Sealer of Weights and Measures 1
Category Division Priority
Equipment (Rolling) Inspectional Services 1
Type Submitter
New Michael A. Tusino
Status : Submitter Title
Submit Assistant Director] am proposeing to replace the

Request Description

Purchase one (1) 2013 Ford Expedition. Four wheel drive. Automatic Transmission 5.4 L V8 Gasoline Engine. Trailer Tow Package.

Request Justification

I am proposing to replace the current pick up truck that the W&M dept. uses on a dally basis, The pick up Is 7 years old and because of the
cap configuration the truck cannot be parked inside the towns parking garage. The major problem with this is that the W&M dept. has one
gas prover and one oll prover on individual trailers that are always stored outside because the current vehicle cannot trailer them into the
garage to keep them out of the elements. Other issue is that some of the sealers equipment Is stored on the third floor at Danforth. With
switching to an SUV the W&M staff will be able to trailer the gas and oil provers along with their other eguipment into the towns parking
garage to keep everything in one place and out of the weather. For the past 2 years we have tried desperatly to seek other town buildings
to keep the provers in, however, there Isn't any space avaiable. These two provers were puchased 5 years ago for approximatley $25,000
each. The normal life expectancy for each prover is 25+ years but they must be taken care of and not left outside 12 months per year, We
have spent aprox. 400-500 per year to make repalrs to the provers due to being left outside. This new SUV will organize the W&M
department and provide better care of $50,000 worth of equipment.

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $33,579 -
Estimated Costs $0
$33,579 Year 1 $0
$0 Year 2 $0
$0 Year 3 $33,579
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$33,579

Estimated Operating Budget Annual Cost

$3,000

Explanation for Operating Budget Costs

This new vehicle will come with a 3 year/ 36,000 mile warranty so for the 1st three years the only expenses should be gas and oll changes.
There after we will have to account for tires and brakes etc. We hope to keep the vehicle for 8 years. The W&M department takes in

approx. $5,000 in fines and $50,000 in fees per year.

Printed 4/4/2013
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Request Title Department Priority
Traffic Calming Program Selectmen / Town Manager 1
Category Division Priority
Infrastructure General Government 1
Type Submitter
Improvement Robert Halpin
Status Submitter Title
Submit Town Manager

Request Description

This capital budget request will provide funds for the design and construction of traffic calming measures and other related safety improvements to
public roadways, The Board of Selectmen and their advisory committee, the Traffic and Roadway Safety Committee, have recently implemented a
Policy on Traffic Calming Measures that outlines a consistent, objective, needs-driven process to implement traffic calming measures on the Town’s
roadways. The Policy seeks to improve the safety and fivability of Framingham'’s streets and neighborhoods. Successful traffic calming requires a
comprehensive approach that does not rely on any single solution or strategy. To be successful a traffic caiming program should include education,
enforcement, and engineering. The education component helps inforrn motorists how they can ease traffic impact through behavioral changes;
enforcement engages the Framingham Police Department to focus traffic and speed enforcement efforts in areas of particular concern; and the
engineering component provides for the instaliation of physical features that guide, warn, and management the movement of vehicles or
pedestrians. This capital budget request will provide funds to implement physical traffic calming measures as part of the traffic calming program.

Request Justification

The Board of Selectmen and the Traffic and Roadway Safety Committee receive many inquiries from residents and businesses regarding traffic
speed and roadway safety. Avaifable traffic data on the Town’s roadways indicate that vehicles travel at excessive rates of speed beyond the posted
speed limits on some public roadways. The development of the Town’s roadway network over the years has also created the opportunity for cut-
through traffic on neighborhood roadways. The implementation of traffic calming measures, in conformance with recognized professional standards,
will help reduce the probability and severity of traffic accidents, increase the safety of all roadway users (pedestrians, bicyclists, and motor
vehicles), reduce dangerous driving behaviors, and improve the overall attractiveness of Framingham's streets and neighborhoods.

Basis for Estimated Cost Proposed Funding Sources Amount
Other General Fund $200,000
Estimated Costs *0
$200,000 Year 1 $0
$0 Year 2 $0
$0 Year 3 $200,000

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10
$200,000

Estimated Operating Budget Annual Cost

$0
Explanation for Operating Budget Costs

This project, when completed, will present savings in the form of reduced safety incidents to the benefit of nearby residents and all roadway users.
This will also translate to a reduction in cost and time associated with emergency response to these incidents.

Printed 4/4/2013
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Reguest Title Department Priority
Public Safety Server Replacement Technology Services 1
Category Division Priority
Equipment (Non-Rolling) Technology Services 1
Type Submitter

Replacement Carly Melo

Status Submitter Title

Submit Director

Request Description

The current Public Safety servers are out of warranty as of 2013. The hardware failure rate is likely to increase significantly after end of
life has been reached. The operating system revision (Red Hat Linux) is behind the supported version. The replacement servers will run
the current Microsoft supported server version, eliminating the need for in-house UNIX expertise.

Request Justification

The existing Police and Fire Dispatch and Records Management servers will be replaced with new warrantied hardware. The existing
Police Content Management Server and SharePoint Server will be replaced with new warrantied hardware. The existing software and
historical data will be migrated from the old Linux servers to the new Microsoft servers. Interfaces to external applications (Mapping,
Accidents, Content Management, Web Client, Mug shots and Mobile Clients) will also be migrated. The servers will be reconfigured as
high availability, redundant operation to allow for twenty four by seven continuous coverage. In the event of a system failure the
dispatch operations for both Police and Fire will operate from the active server. The operating systems, database management, and
application software will all be upgraded to currently supported revisions.

Basis for Estimated Cost Proposed Funding Sources Amount
’ 8
Vendor Quote General Fund $88,900
$0
Estimated Costs
$0
$88,900 Year 1
$0
$0 Year 2
$88,900
$0 Year 3
$0 Year 4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$88,9200
Estimated Operating Budget Annual Cost
$0
Explanation for Operating Budget Costs N ,
The servers are purchased with a 5 year warranty. The public safety software run on the servers is on an existing annual maintenance
agreement.

Printed 4/4/2013
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Request Title Department Priority

Network Data Storage and Connectivity Technology Services 2

Category Division Priority
Equipment (Non-Rolling) Technology Services 2

Type Submitter

Improvement Carly Melo

Status Submitter Title

Submit Director

Request Description

backups and data transfer for disaster recovery.

This project will add disk space to our current environment to accommodate increased storage requirements and will increase speed of

Request Justification

to take advantage of the newly installed 10GB fiber connection.

In order to accommodate additional data storage requirements due to increased electronic versions of permits, building plans, etc. being
stored online additional disk storage is necessary for our production SAN (storage area network) and our disaster recovery (DR) SAN.
The SAN is used for user and departmental file storage along with storage for our growing virtual environment. The production SAN is
replicated to the DR SAN hourly. This budget request is for an additional disk shelf and 24 600GB high speed SAS drives meant to be
used In a production environment. Also included are 12 2TB SATA drives storage and an upgrade to the controller at the DR site in order

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $117,949
Estimated Costs 30
$117,949 Year 1 $0
$0 Year 2 $0
$0 Year 3 $117,949

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10
$117,949

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

No additional costs anticipated as existing production and disaster recovery SANs are under maintenance.

http://tof-munis/capbud/request_rpt.aspx?id=9371

Printed 4/4/2013
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Request Title Department Priority
Archived Document Scanning - 2nd Phase Technology Services 3

Category ’ Division Priority
Infrastructure Technology Services 3

Type Submitter

Improvement Carly Melo

Status Submitter Title

Submit Director

Request Description

Continuation of digitizing paper permits and building plans to aid in retrieval; begin digitizing paper documents in the Finance Division.

Request Justification

Building (approximately 5-7 years worth)

The first phase of this project focused on the fiing cabinets located in the Building Inspections Department. Phase 2 will complete the
scanning of the remainder of the filing cabinets and will then move to the Danforth Building to scan back to 1990. Phase 2 also includes
the first phase of scanning documents of the Finance Division beginning with the Accounting Department's files stored in the Memorial

Basis for Estimated Cost

Vendor Quote

Estimated Costs
$237,138 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$237,138

Proposed Funding Sources

Amount

General Fund

$237,138

$0

$0

$0

$237,138

- |Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

There will be no increase in annual operating budget.

http://tof-munis/capbud/request rpt.aspx?id=9806

Printed 4/4/2013
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Request Title Department Priority

Service Delivery and Space Utilization Study - Memorial Buildin¢ | Town Owned Buildings 3

Category Division Priority

Building Town Owned Buildings 3

Type Submitter

Improvement Douglas Goddard

Status Submitter Title

Submit

Request Description

The study will evaluate Memorial Building service delivery from a programmatic standpoint, incorporating an analysis of the use of space
within the Building, as well as addressing the assignment of adequate space. The Study will build on the baseline of the previous study,
now about 10 years old, and project where we want to be in 10 years in the future in regards to delivering services.

Request Justification

public.

Because of competing demands for space within the Memorial Building, and the evolution of new technology that can enhance how and
where we do business, a Study is needed to identify trends in service delivery that will benefit operations and access to services for the

Basis for Estimated Cost

Architect/Engineer

Estimated Costs
$45,000 Year 1
$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$45,000

Proposed Funding Sources

Amount

General Fund

$45,000

$0

$0

$0

$45,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

http://tof-munis/capbud/request_rpt.aspx?id=9797

. Printed 4/4/2013
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Request Title Department Priority
Renovate Athenaeum Hall - Concord St. - Phase 1 Town Owned Buildings 4
Category Division Priority
Building Town Owned Buildings 4
Type Submitter
Improvement Douglas Goddard
Status ‘ Submitter Title
Submit Capital Building Projects Manager

Request Description

Athenaeum Hall was built in the 1800s and has served many purposes over the years. It has been partially renovated at various periods
of its ongoing life, but a full renovation project has never taken place. The goal is to bring the building to a functional condition that
would support building occupancy in consultation with neighborhood interest groups. Since the Hall is on the Register of Historic Places,
the Town will consult with the Massachusetts Historical Commission on interior and exterior renovations. The Town has sought the
services of BH & A Architects of Boston, a highly regarded, historical renovation firm. The project would be completed in three phases -
1) Engineering and Design; 2) Meeting code requirements; and 3) Renovation and construction. Estimated costs are -- Phase 1=
$180,000; Phase 2= $680,000; Phase 3= $975,000; Contingency = $75,000. Phase 1 and 2 are required to obtain a certificate of
occupancy for the first floor only. Phase 3 would be required to make improvements in order to access the 2nd Floor. Total project
budget is $1,910,000.

Request Justification

Athenaeum Hall is a historic building that needs significant renovations in order to be brought back to a usable and dependable
occupancy status. the building should be preserved for future generations of residents to enjoy.

Basis for Estimated Cost Proposed Funding Sources Amount
Appraisal General Fund $270,000
Estimated Costs *0
$270,000 Year 1 $0
$0 Year 2 $0
| $0 Year 3 $270,000

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10
$270,000

Estimated Operating Budget Annual Cost
$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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Request Title Department Priority
Village Hall Base Building Improvements Town Owned Buildings 5
Category Division Priority
Building Town Owned Buildings 5
Type ) Submitter
Improvement Douglas Goddard
Status Submitter Title
Submit

Request Description

This is a Placeholder for projects that may be proposed for funding that will make Village Hall more accessible and address short-term
and long-term needs and necessities for the site to be used by the general public. Projects may include study, engineering, design, or
construction, in a range from $20,000 to $200,000. The highest number has been plugged in until projects are identified.

Request Justification

Although many efforts have been made in recent years to make this building an accessable and comfortable building for all members of
the general! public, the building still has significant barriers such as inadequate bathrooms and inadequate access to the 2nd Floor, which
severly limits the use of the building and value to the community.

Basis for Estimated Cost . Proposed Funding Sources Amount

General Fund $200,000
$0
$0
$0

$200,000

Architect/Engineer

Estimated Costs
$200,000 Year 1
$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

' $0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$200,000

Estimated Operating Budget Annual Cost
$0

Explanation for Operating Budget Costs

Printed 4/4/2013
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