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April 2014

Dear Town Official, Town Meeting Member, and Taxpayer,

The Fiscal Year 2015 General Fund Operating Budget outlined and presented herein represents a turning
point for the Framingham community. During the prolonged period of economic downturn we worked
diligently as a team to-identify shared strategies and shared sacrifice to manage the ability of the Town
government to deliver the services residents and businesses require against a very significant decline in
both the revenues available to town government and the ability of our taxpayers to provide them.
Throughout that period Framingham town government made difficult choices from year to year but
always with a view towards what was eventually sustainable over the long haul. That ability to look at
our budget on a sustainable, multi-year basis was further strengthened by our decision to transition our
employees and retirees to the Commonwealth of Massachusetts group health insurance program —a
decision which we anticipate will yield $18 million in total savings over the next 3 years —as well as
certification of a very healthy General Fund balance.

The Fiscal Year 2015 Budget presented herein is part of an effort to take a three (3) year view of our
budget and service delivery obligations in light of those health insurance savings and that fund balance.
With this opportunity we should be thoughtful and forward-looking in the way we manage our budgets.
This is particularly important in light of some challenging capital building projects, including a new,
additional school building, coming our way as eatly as 2017. With this in mind the Board of Selectmen,
Town Manager.and Chief Financial Officer decided to pursue a three year budget policy and strategy
intended to achieve the following goals:

o Tax Payer Stability and Relief: Based largely on the strength of savings in health insurance as a
result of our move to the MA Group Insurance Commission health insurance program, we should
pursue a goal of limiting the annual increase in the Town’s property tax levy to approximately

. 1.25% in each of the next three years, FY15, FY16;and FY17, excluding new growth revenues,
This is one half of the maximum 2.5% increase in the levy from year to year authorizéd'by- State
law.

» Stabilizing Shares of the Tax Levy Between Residential Taxpayers and Commercial
Industrial Taxpayers: The Town’s taxable property valuation is 78% residential, and 22% is
commercial and industrial. The Town has historically shifted the tax burden from residential
taxpayers to: commercial/industrial taxpayers.. The Town has tmdxtmnally shifted the maximum
amount authorized by state law. This has left the residential taxpayer vulnerable to massive
increases in residential tax bills when residential values climb faster than cormercial and
industrial or, as'was the case during the recession, if commercial and industrial values drop faster
than residential. The three year goals we have adopted we will strive to maintain the current split
in shares of the actual property tax levy at the current 60 per cent residential and 40 commercial
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industrial. ‘This will gradually move the-Town off the maximum shift on the one hand but.on the
other hand provide the Board of Selectmen a very much needed tool to prevent unanticipated
shifts in faxes onto residential taxpayers.

& Hit the Highest of our High Spending Priorities: The budget provides for modest strategic
investment in municipal department budgets in FY 2015 and seeks to niaintain those levels of
services through the following two years. The School Department will see significant
commitments to strategic investments in each of FY 2015 (6% growth) and FY 2016 (5.5%
growth) and maintenance of those spending new spending levels in FY 2017,

s Prepare for Major Capital Projects Beginning in FY 2017: The budget plan seeks to maintain
our current levels of financial reserves but also builds a new Capital Spending Reserve to help
fund a portion of capital building projects that may require voter approval of a significant
property tax increase (through what is known as a Debt Exclusion ballot question). We anticipate
that this Capital Spending Reserve could reach $4.0 million by the end of FY 2017.

Significantly, we believe that the goal of taxpayer stability and relief articulated above will
greatly enhance the likelihood of taxpayer acceptance of these capital building projects, including
a new school facility to accommodate growth in enrollment.

As you review the material presented below I hope you will appreciate the deliberateness as well as the
discipline and focus with which we seek to manage the valuable financial resources to which you entrust

us each year.
Sincerely,

(4

Rabert J. Halpin
Town Manager
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Executive Summary

Building a budget is not simply a practice of making numbers add up to a balanced bottom line. A
properly built budget takes into consideration the goals of the Town and the priorities of its citizens.
Budgets should not be built a year a time. The annual budget for any type of entity has an impact on the
future actions that are available. The same is true for Framingham; what we do in our budget today has
implications on what we can and cannot do in the future.

The Town has always incorporated future forecasts of revenues and expenditures.in its decision-making.
But this year we are actually taking specific budgetary action as part of a three year budget plan. The
Town is in a tunique position fo start FY15 in that we have significantly reduced spending needs for
employee and retiree health insurance as part of an agreement to join the state Group Insurance
Commission for the next three calendar years. We have a very healthy General Fund balance with
available FY13 year-end cash of $9.1 million (called free cash). The Stabilization Fund is at its policy
threshold of 5% of the total budget. We have a solid financial base.

The goal is to use the reduced health insurance spending and free cash over the next three years to enact
tax relief and make strategic investments in Framingham Schools and four major municipal services:
‘Facilities Management, Public Health, Police and projects that create summer jobs for Framingham youth.

The recommended action for the next three fiscal years is the raise the property tax levy by 1.25% in
FY15, FY16 and FY17 rather the maximum 2.5%. The intent is to keep the tax bill for the average single
family home to an increase of no more than $100 for FY'13, FY16-and FY17. This budget includes a
reserve to regulate movement of tax burden between residential and commercial taxpayers. The intent is
to keep the share of tax burden at 60% residential and 40% commercial; and keep the tax burden from
“swinging” toward residential due to changes in value.

The primary outcome of this three year plan is to create stability for taxpayers as we approach the need
for a substantial capital/financial investment in Framingham School buildings: initially the Fuller and
Farley School renovation project in FY16/FY17; and additional school building renovations in FY 19 and
FY22. Even with the financial aid of the Massachusetts School Building Authority, we will need a debt
exclusion override to finance these projects as they far exceed the tax levy capacity of the Town.



Revenue Estimate for the FY15 Budget

The revenue estimate is created by developing solid estimates for state aid, the Towns local revenue
receipts; enterprise indirect charges, any free cash we intend to use and miscellaneous revenue.. Then we
determine the ‘estimate of new growth in property tax revenue and the overall tax révenue needed to.
balance the budgﬁt The total revenue estimate is $246 118,134 and increase of 3.1% from FY14. This is
not the maximum amount the revenue can iricrease as we are purposefully limiting the tax levy increase to
1.25%. ‘We have set every other revenue component is at its maximum estimate. The specific revenue.
components are:

State Aid

The estimate for State Aid is $46,880,927. This includes Chapter 70 aid of $34 million, a $2.2 million
increase (7%). Undesignated General Government Aid (UGGA) is $8.7 million and increase of $129,209
or 1.5%. The State Legislature passed a resolution which increased Chapter 70 aid by only $1,791,432;
which is $434,920 less than what is assumed in this budget. The UGGA portion of the state aid resolution
is higher than the Town estimate by $109,672. The other components of state aid are based on the
current FY'15 Governor’s recommendation.

Our Revenue State Legislative
. Estimate. | Resolution

Chapter 70 $34,031,375 $33,596,455 |  ($434,920)
Unrestricted Gen''Govt Aid| $8,743,162 $8,852,834 $109,672

Difference

Local Receipis

Local receipts are local taxes, fees, fines, permits, licenses, service revenues and investment income. In
FY 13 local revenus growth was substantial, and we reset the bar for FY 14 to match the base for FY13.
We continue to use that higher base and project a 2.2% increase of $421,000 for total local revenue, a
total of $19.48 million. The greatest growth comes in building permits, licenses and user fees; all growing
at 4%.

Enterprise Indirect Revenue

“This revenue source is $2.8 million for FY15 and increase of 3% from FY 14, This is an overhead charge.
to for the administrative and centralized costs provided to the Water and Sewer Departments by General
Fund resources.

Free Cash

Free Cash, the closing unreserved General fund balance certified by the Department of Revenue at the
‘end of every fiscal year, was $9.1 million for FY13. Asa Town policy we use this as a revenue source in
the second year after it is certified (s0, FY15). In FY15 we would have use $1.1 million as general
‘revenue, We would then allocate 25% of the remainder to.the Stabilization fund, 20% for-use in the
Capital Budgetand 15% to OPEB. However, as part of our three year plan-and iﬁ' light of the substantial
ambun't of f.:é.e cash, we are modifying the plan to support tax relief'and tax burden stability over a three
-year period. We recommend that NO free cash be used as general fevenue for FY15. Only the



allocations to Stabilization ($639,574 or 8%); Capital Stabilization of $2,284,194 (25% of net free cash)
‘and OPEB ($913,678 - 10% of net free cash) are recommended. In order to complete our three year plan
of a lower tax levy, we need to allocate more free cash in FY 16 and FY'17 than our.current policy dictates.
(More on that in the next section)

Property Taxes

New growth in property tax révenue is expected in increase by 8% or $70,000 based in increased
development and redevelopment activity happening in Town. The property tax levy is allowed to
increase by 2.5% each year. However, as part of our three year budget plan, we are recommending the
1evy grow by 1,25% each year for FY15, FY 16, and FY17, Weare applying savings in health insurance
to keep the levy lower. We are also setting aside a reserve of free cash to offset and swing of tax burden
toward residential or commercial taxpayers. We intend to keep the tax burden share at 60% residential
and 40% commercial. This still requires a split rate and we will have to manage the shift variable,
currently at 1.74, based on the final DOR approved values. This tax burden reserve totals $1.69 million
which is enough to offset a 2% swing in tax burden from the commercial to residential tax base. We are
still working with the Department of Revenue for the proper nomenclature for this reserve. We have also
built in reserves in FY 16 and FY17

Revenue estimate for FY16 and FY17

We. continue a property tax levy increase of 1.25%in FY16 and 17. New growth increases by 9% in

FY 16 and 8% in FY17 based on a robust list of residential and commercial development projects moving
through the permitting process in FY 15 and FY16. State aid increases by 4.6% total, however Ch 70 aid
and UGGA continue with a 7% and 1.5% increase respectively. There will be a downward adjustment in
MSBA reimbursements for the three middle schools that has been an ongoing revenue source (adrop of
almost $400,000). Local receipts increase by 2.6% and 2.1% (over $400,000) again due fo elevated
‘building permit revenue. Enterprise Indirect revenue increases by 3% per year (about $90,000 annually).

The use of Free Cash in FY16 and FY17 is the biggest factor in keeping the tax levy at 1.25%. We
recommend using $2.58 million in FY16 and $1.3 million in FY17. Ifwe followed our policy we would
nse only $900,000 in FY 16 and $700,000 in FY'17. Not only does this fund a lower levy, it allows us to
continue phase 2 of our investment in our Public School system.

Recommended Spending for FY15

The recommended budget for FY15 is $245,919,794. This is an increase of $8.86 million or 3.7% from
FY14. We are also recommending a re-stock of the Legal Contingency Fund for $125,000 as a separate
Special Purpose Article. The revenue estimate assumes this appropriation as well.

The overarching goal with this budget is to create a sustainable spending plan that provides multi-year-
investments in our Public Schools, Police, Public Health, Economic Development and Facilities

‘Management. While there are a number of other smaller service improvements in multiple departments,
these are the major initiatives. We can accomplish this plan because there are substantial savings in health
insurance over the next three years and we spread our use of free cash over a three year petiod.



Health Insurance: Reduced spending through joining the State Group Insurance Conimission (GIC)

Joining the GIC is estimated to cost $17 million less over three years than would have spent without any
changes to health insurance. It essentially provides a one-time base spending re-set from $35 million in
FY 14 to-$30 million in FY15. Growth of 5% in FY16 and FY17 is based on the average GIC increase
‘over the last eight years. In the last two years the GIC rates have increased less than 5%, so the growth
projections are conservative. One word of caution: savings does depend upon a normal medical claim
history and a distribution of employees and retirees across a particular cross section of plans. So the exact

numbers may change in implementatiof.

Health Insurance as a % of Total Spending
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If the Town made no changes to health insurance the cost would have consumed much more of the
budget, leaving less for investment in Schools, Public-Health, Public Safety and tax relief. See the chart

below:
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Strategic Investments for FY15

‘We have included the Strategic Investment Global Summary chart that'was first produced for the FY14
‘budget. It includes a comprehensive summary of the investments in Town services for FY15. Itis
broken down by the Level Service increase from FY 14 funding amounts; detailed descriptions of what
“Town Departments have requested for improved services, and those funds that are recommended as part
of this budget or deferred. As single source document this, this is where you should look for a quick but
‘thorough understanding of what is in the FY15 budget. Highlights of this year’s recommendations
include:

e Funds to hire 7 addition police offers (partial year funding) and implement the COPLINK crime
analysis database (includes a civilian Crime Analyst and Records IT analyst)

e Reorganize and reinvest in our Public Health Department

o Reorganize and adequately staff and fund maintenance of our town buildings via a revamped
Facilities Management Department, including merging capital project management.

s Fconomic development focused on neighborhoods, the golden Triangle and the Historic District
including the Clayes House)

o  Alzheimer’s support program at the Callahan Senior Center

'« Major investment in Conservation lands and trails while creating a summer jobs program for
Framingham youth

» Enhance Human Resources staff for benefits and monitoring Workers’ Compensation c¢ases;
Invest in employee training

» Expand summer hours in the Libraries and expand hours of Asst Branch Supervisor

o  Add 2 Camp director in Park and Rec which will allow us to decrease the camp fee

o TFund Framingham Public Schools $1.2 million beyond level service for rebuilding

Spending Estimates for FY 16 and FY17

Spending is estimated at level service for all municipal departments and centralized costs for FY 16 and
FY17. Health insurance is projected at 5% per year and the allocations for Stabilization Fund and OPEB
are at policy levels. We have two particular areas of investment for FY'16 and 17: Schools and Capital
Stabilizatiot. V

Framingham Public Schools

The largest single component of the budget is the Public School budget. In FY15 we recommend a.
rebuilding budget of $108.2 million. This is comprised of a base budget of $107.million; an increase of
$4.9-million to provide the same level of service as FY 14. $1.2 million is added to that base for School
District Rebui‘lding or Strategic Investment. Thisisa total $6.6 million of 6% increase for FY15.In
FY 16 we have allocated additional funds for rebuilding into our three year plan. It is the only department
which is recommended above level service. The plan is to increase the budget by $5.9 million (5.4%)



to $114.1 million. This includes level service funding and $1.1 million for rebuilding/improvements. In
these years where Chapter 70 aid is increasing by less than $2 million per year, we increase the
investment of Town revenues and taxes to maintain our commitment to improving our Schools.

The financial resources committed annually to Framingham Public Schools in the last ten year have
exceeded the State’s support of Chapter 70 funds in every year but FY 13 when we received an
extraordinary increase of $6 million in one year. The financial commitment: of this Town to our School
District is something to be proud of; especxally in light of a Chapter 70 formula that was a disadvantage to
the Town for twenty years. The graph below highlights that commitment. We currently exceed the:
minimuim required school spending by more than. $35.4 million (38.8%)

Chapter 70 Trends, FY93 to FY14
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Capital Stabilization Fund FY15-FY17

‘We recommend appropriating $2.28 willion of free cash to a formal Capital Stabilization fund in FY15.
We continue 4 slightly elevated Capital Stabilization Fund contribution of $943,206 and $843,926 in
FY16 and FY17 (and beyond if our free cash holds-out). In these three years we will deposit almost $4.1
million which can be used to reduce the amount we need to borrow for the Fuller/Farley. School prq;ect
By default that also reduces the amount we need to increase the tax levy to pay the debt service for the
bond costs of that project and ultimately how much we need to: fund in-a debt exclusion, By creating this
fund we can mitigate the jump in taxes need to fund the Fuller/Farley Schools.




Debt Service Capacity for Fuller/Farley School Project

This is a $48 million project for which we intend to subsidize with Massachusetts School Building
Authority funds of 51%. This means the Town will have to authorize the project for $48 million and
assume it will pay $24 million of it.

Reserves

General Fund Balance, Stabilization Funds, Emergency Reserve Fund, and Excess Tax Levy capacity are
all forms of financial reserves the Town can access to-pay for its obligations. In this plan we are building
upon all of these sources 1o create the financial flexibility for our future School construction needs. Even
with these reserves we will need a Town-wide debt exclusion to finance the Fuller/Farley Schools $48

million renovation.

Long Term Liabilities: Whittling Down Our Unfunded Obligations

The pension appropriation of $1 1,744,885 is based to the PERAC approved schedule that will bring the
Town’s pension fund to full funding in 2030. Another valuation will be conducted for 2014 (calendar
year). The State pension fund, of which we are a part, had excellent returns for the Jast two years, in
excess of 12%; we expect to see an increase in our funded share because of those returns.

The Towns OPEB liability has been reduced significantly reduced due to lowering costs of health
insurance via negotiated plan design, reduction in contribution share and moving retirees to Medicare.
The transition of health insurance coverage to the GIC and the corresponding reduction in cost will
further lessen our unfunded liability. The contribution to the OPEB Liability Trust also reduces the
Jiability. We will begin a valuation for July 0f 2014. The contribution to the OPEB Trust for FY15is a
10% allocation of net Free Cash totaling $913,678. In the last two budget cycles the Town has deposited
$2.2 million in the OPEB Trust. This will bring that total to $3.1 million. Any investment returns will

remain in the fund and contribute to the reduction of the OPEB liability.

10



Tow ramingh: i
2014 Annual Town Meeting Articles 7-12 & 14-21

Article 7 - Prior Year Bills

To see if the Town will vote to raise and appropriate, transfer from available funds or
otherwise provide a sum or sums of money for the purposes of paying unpaid bills of
prior year of the Town.

Pass any vote or take any action in relation thereto.
Draft Motion for Article 7:

I move that Town Meeting vote to authorize payment of the following unpaid bills of prior
years of the Town. These bills are to be paid from the FY2014 departmental budget in

which they were incurred.

There are three prior year bills. These bills, if approved by Town Meeting will be paid
from FY14 operating budgets. The bills are:

Facilities Management — ENE Systems $1,552.32
Facilities Management — Tremco $615.25
School Department — Northeast Copier Systems $602.58

Sponsor: Chief Financial Officer

11




Town of Framingham
Department of_ Facilities Management
Memorial Building Rm. 133
150 Concord Street Framingham, MA 01702

Date: February 6, 2014
To: CFO Department
From: Ashley Borges
RE: Prior Year Bills

The Facilities Management Department has discovered 2 prior year bills for Tremco and
ENE systems that were unpaid. These invoices were sent to'us after FY13 closeout. We
‘have an outstanding halance of $2,167.57,

ENE Systems-$1,552.32
Tremco-$615.25

Thank you,
Ashley Borges
“Dedicated to Bxgellenice in Public Service”

13



Involce No.’

{ENE Systems, Inc o
: 73304
480 Neponset Street. Smte IID : ‘ e
Canton, MA 02021-1970 - Page " "
(781) 828-6770 .
‘Fax: (781)821-5523 , , g . ORI s
o HEGLOHIGTHE PRERATING AND ENERQY COAXSOF YBUN FACILIVY snrg b
B i a
i :{ - 2 . ) \g N
HL| wown of Framingham Y| ‘POLICE DEPARTMENT
111 150 Coricord Street. T 1 WILLIAM WELCH WAY
1 BLDG/SERV/POLICE. E 'FRAMINGHAM MA 01701
{T| Framingham MA 01702 }
10
1 Invoice Date | Invoice No, |Customer No.| Payment Terms Contract No. &
07/31/13 | 73304 FRAO05 | Net 30 days *
_ ven, e Unit Unit Extended s
Ticket# Qty Meas Descnpﬁon Price Prxcs .
1 : .
| wio # - B30510035 ‘ )
1 Reason for Call”
i A/C START UP &
| VALVE LEAKING 2ND FLOOR OUTSIDE ROLL CALL ROOM
{ : ' 5.00 HR 05/18/2013 Poran Joseph . 148,00 740.007
| 2.00 HR 06/15/2013 Foran Joseph ‘ 148.00 ;i o 296,00
i <2 EA PO 52547 VE241-34-EP3.5-414 258.16 v e 516;32"
i . :
§ o 1%
| :
i
! 15 & v f,':‘:
: ‘ : .
A . \a “\i: ’._"_; ) ,_‘
i : ks \‘ 'ﬁ;"('.' - o
N L
= N !
| Thank you for your ‘business ' "
S=Licengei $3C0-000970 '
MA License: 1548C I RI Licénse: 4883T8C 54
. TS . et
.  Gross Tax ~ Het Amounti'”
1,552.32 .00 1,552, 32




TREMCOE. .,

INVOICE

TREMCO , L . "WEA’THERPRQGF[NG
.. 3738 GREBN ROAD, BEACHWOOD, OH 44122-8730 {216) 29230060 WTEGHN{]L[Z]@mQJNG‘ ‘
k] ACCOUNT NUMBER 081117

N v ‘ SO DT DO DATE
u ’E’O GALLAMAN SENIOR CENTER 93053 698 11/14/2013 12/14/2013

g ; 535 UNION STREET 154 PR Y O ; e

5’ FRAMINGHAM MA. 01702 s | BMALL AUTHORLZATION

Aot Town of Framingham ORDER NOWBER

g CHARGE attn: Bric Heidewan ‘ 1751742

T0 150 Concord Stxeet, Room $#133 RENE

i FRAMINGHAM MA 01702 , —

E ’ | Wet 30

:é’

% _ , MROUTING = IF BEECIFIED BECIVERT WO ]

(FRASE MARR AWY CORNNCTIONS TO ABDVE THRORMNEION)

!‘é Wi RBTURN MERCHANDIAR UNLESY RUTHORTZRD WY OUR REPRBSENTATIVE

§ bwsressvnrTvas T CUTDENSET; T RITRAEU) DAV ¥ GEOLTTE PREICHY I 0 8T SRIFRL 1593

% [Moneywall, Bernie PPA PREDAY AND ADD

% QTY FORMULA. NO, AND VDESC‘RIPTZGK' “ONIT QTY PRICE AMOUNT

b 1 PR PA’I‘CH 5% REPAIR SERVICES 1 EA 615,25 615.25
g Hork involved & cursory investigation into the existing roof sy‘sterrl at

g the Callahan Seniox Centex complex, located at 535 Uhlon Street, ir

‘ Framingham, Massachusetts. Work entailed & thorough inspection/toyr of
4 the interior with building-staff to help identify active
- .areas-of-leakage. Core-samples were also extracted from each rool jEmyea

8 as a means of determining existing roof system congtiuction/composition

§ Pield measuvements and sketch-drawings were prepared to

g socurately-measure squave-footage and roof system detailing. Finallly,

4 several large-guantities of organic debris wexe remoyed from the rqgof

8 systen at roof dArain locaticns. Work was completed at the vegiiest |of

g Makt Torti, as a means of helping validate potential |roof systen

» replacement costg,

i WORK PERFORMED 6/20/13 @

b TOWN OF FRAMINGHAM

§ CALLAHAN SENIOR CENTER

By

b TOWN OF FRAMINGHAM-151759

g 1E you would prefer-to receive your invoices by em: il ox fax,

ui _ please contact Customex Sexvide. ,

MHE““ Company SUBTOTAL 615,25

{OCAL TRE COURTY ThE EIRTE TAK

| l 000 0.00 1 5 00 lsaums max 0.00

é ' ' SHIPPING 0.00
TOTAL DUE 615.28

PLEASE RETURN THIS PORTION WITH YOUR  REMITTANCE

Town of Framinghamn

1% TEIS ORDER IS SRELES: TAX

Attn: Eric Heideman ‘ACCOUNT NUMBER: 6061117 .
150 Concord Street, Room #133 CUST._P.O,: E-MAIL AUTHORIZATION
FRAMINGHAM MA 01702 TERMS: Net 30
BUBTOTAL 618.2%
SALES 'TAX 0.00
TRVOTCE TRTE SHIPPING 0.00
11/34/ 2013 TOTAL DUE 615.25 USD

g
"B
2
? -t
§,§
B8
g3
BB
i
384
87 0
o
ED
104 e

K

Mail check to.addies
Check-hy-Phone
axd

COMMENTS t-
' . craflt oard

mCompany Thank you for your payment. We appreclate your business.

EXEMBT 3ND. WE . HAVE
CHARGED. SALES. TaX,
MARK ROX AND: RETURN

A COWPLETED, SIGHED:
SALES TAX. EXEMPTION.
CERTIFICATE WITH YOUR
REMITTANCE, . THANK YOU.,




Framingham Public Schools
King Administration Building
454 Water Street
Framingham, Massachusetts 01701
‘Telephone: 508-626-9117 Fax: 508-877-4240

TO: -+ Mary Ellen Kelly, CFO
FROM: <A/ Francis Gallo, Director of Finance
DATE: March 27, 2014

SUBJECT:  FY13 School Department Prior Year Invoice

The School Department requests that the following invoice from FY13
be approved for payment:

$742.58 to Northeast Copier Systems (NCS). This is for overage
charges incurred for the copier in Tech Ed at the High School. The
invoice was not received until 9/5/13 and FY13 had already been
closed to further payments.

w4 1310328 I 190~
bdper. 3 00255

Cc: Superintendent's Office
COO0
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Remit To:

23 Birch Street o eI
- NORTHEAST -y Milford MA 01757 Northeast Copier Systems
COPIER SYSTEMS: Ph: 508-478-3530 10 Capitol St
A% Coy Fax: 508-478*892§RE CEIVE Nashua, NH 103063
L cEp. 5 2013 INVOICE NO
| TOWNOF FRAMINGHAM 227169
B isAsTREET ACCOUNTING DEPT.  08/30/13
L FRAMINGHAM MA Sorm e
oy TERMS: Net Due
' Upon Receipt
[ CUSTOMER NO: D NO. ~ MODEL AND SERIAL NO. PROGRAM TYPE REPRESENTATIVE |
703233 ZSYST 7033012 E3B JA
PO NOC _ LEASEID. MA ,
DATE PREVIOUS METER DATE CURRENT METER

INVOIGE PERIOD 08/23/12 TO 08/23/13,,’

. oUANTHY
TOTAL METER

Q55N

# OIS

. CODENO: _ DESCRIPTION |

AMOUNT

Meterg: Previous Current 08/31/13
BLACK/USEFUL COLOR
Meters: Previous 1581 08/23/10 Current 12463 08/31/13
7200 Contracted Excess at 01000
3712 SNCRBO3 svC PER COPYfOVG-WYSUPPbY 37.12
EVERYDAY COLOR
Meters: Previous 470 08/23/10 Current 6778 08/31/13
7200 Contracted ‘
EXPRESSIVE COLOR
Meters: "Previous 665 08/23/11 Current 16834 08/31/13
_ 7200 Contracted Excess at 07000
9069 SNCD0O3 BYC SCANS/OVGE W/SUPPLIES 634.83
ANNUAL METER RECONCILIATION :
1 SDCDol SVC CONTR. BASE W/SUPPLIES 70,63
BLACK METER ‘
Meters:y Previous 7834 08/23/11 Curxrent 7834 08/31/13
7200 Contracted
COLOR METER o _
Meters: Previous 4003 08/23/11 Current 4003 08/31/13
7200 Contracted
TWO COLOR METER
Meters: Previous 8874 08/23/11 Current 8874 08/31/13
7200 Contracted x
LOCATION TOTAL 742.58
X887D XFLO17009, ID#Ko104N
rOQ7
RLACK/USEFUL COLOR
Meters: Previous 1581 08/29/11 Current 7087 08/307/13

EVERYDAY COLOR

' Wconoa_ suppnms (BI:K/CLR)

FRAMINGHAM TOWN OF

FRAMINGHAM PUBLIC SCHOOLS
454 WATER STREET
FRAMINGHAM MA 01701

PLEASE PAY FROM THIS INVOICE

OVERDUE ACCOUNTS WILL BE CHARGED A LATE
PAYMENT FEE OF 1,6% PER MONTH OR TOTHE
EXTENT OF THE LAW 1 .



23 Birch Street Remit To:

-NORTHEAST - Milford MA 01757 : | Northeast Copler Systems
COPIER SYSTEMS Ph: 508-478-3530 10 Capitol St
A X Copany , Fax: 508-478-8026 Nashua, NH 03063
, INVOICE NO
TOWN OF FRAMINGHAM 227169
FRAMINGHAM HIGH SCHOOL TRV
i hifets; ‘ INVOICE DATE
115 A STREET 0B /30715

FRAMINGHAM MA . .
‘ TERMS: Net Due

Upon Receipt

[ GUSTOMER NO. D NO. MODEL AND SERIAL NO, - PROGRAM TYPE REPRESENTATIVE |
703233 ZSYST 7033012 E3B JA
PO NO , LEASEID MA
DATE PREVIOUS METER ~ DATE ‘ CURRENT METER
INVOICE PERIOD 08/23 /12 7O 08/23/13
_GUaNTiTY. | GopENO. _ DESCRIPTION ... T
Meters: Previous 470 08/29/11 Current 3080 08/30/13
EXPRESSIVE COLOR
Meters: Previous 665 08/29/11 Current 5213 08/30/13
X887D XFL023227, ID#KX9655N
~ ROOM: K013
BLACK/USEFUL COLOR
Meters: Previous 1 08/29/11 Current 5377 08/30/13
EVERYDAY COLOR v .
Meters: Previous 1 08/29/11 Current 3689 08/30/13
EXPRESSIVE COLOR
Meters: Previous 1 08/29/11 Current 11722 08/30/13
SUBTOTAL.
742.58
TOTAL DUE
742 .58
COMMENTS! GRP USAGE ANNUAL SUC CONTRACT
#/COLOR: SUPPLIES (BLK/CLR)
FRAMINGHAM TOWN OF-
FRAMINGHAM PUBLIC SCHOOLS PLEASE PAY FROM THIS INVQICE
454 WATER STREET
OVERDUE ACCOUNTS WILL BE CHARGED A LATE
FRAMINGHAM MA 01701 PAYMENT FEE QF 1.5% PER MONTH OR TO THE

EXTENT OF THE LAW
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Town of Framingham Financial Articles Motions
2014 Annual Town Meeting Articles 7-12 & 14-21

Article 8 - Reauthorize MGL. Ch.44, s.53E % Revolving Funds

To see if Town Meeting will vote to authorize or re-authorize several revolving funds as
defined by M.G.L., Chapter 44, Section 53E ¥ for FY15 beginning July 1, 2014,
including, but not limited to the following:

Pass any vote or take any action in relation thereto.
Background Material for Article 8:

State law allows the Town to create certain revolving funds allocating dedicated
revenue streams to fund certain expenditures outside of General fund appropriations.
This is an annual article that authorizes the existence of the above revolving funds with
expenditure ceilings for FY15.

This article creates one new fund: The Housing Pre-Inspection Program Fund. This fund
will be managed by the Board of Health. The revenues will be generated by application
fees and re-inspection fees from a new rental housing approval process. The
application and inspection fee is intended to fund the implementation of the rental
housing program, however in year one we have provided one-time seed money for
development in the General Fund appropriation. Revenues will be placed in this
revolving fund and future expenditures as listed in the language below will come from

this fund.
Draft Motion for Article 8:

| move that Town Meeting vote to authorize or re-authorize several revolving funds as
defined by M.G.L., Chapter 44, Section 53E ¥: for FY15 beginning July 1, 2014,
including, but not limited to the following:

Fund Manager Purpose . FYI5Spending  Disposition
Fund
... |balance
Town Owned Facilities To receive funds from rental fees and other $90,000 Balance
Building/Civie Management . similar charges for the use of the Danforth and available for
Use Fund- | Department of the | Memorial Buildings and to authorize the expenditure
Danforth and ‘General Facilities Management Department to spend
Memorial Government these funds for direct expenses associated with
Buildings Division ‘the general maintenance of these buildings such
as custodial costs, utthtxes _maintenance supplies: |
_and other similar expenses. '

1¥




Fin

X rn

-

Articles 7-12 & 14-21

‘be used for any costs related to record
‘préservation.

2014 Annual Town Meeting
Town Owned Facilities | To receive funds from rental fees and othier $20,000 Balance
Building/Civic Managemient ‘similar charges for the use of Cushing Chapel available for
Use Fund- | Departmentofthe | and to authorize the Facilities Management expenditure
Cushing ‘General Departiaent to spend these funds for direct
Chapel Governinent | expenses associated with the general
Division - miaintenance of these buildings such as custodial
costs, utilities, maintenance supplies and other
- similar expenses. o
Concerts-on Park and "To receive finds from the sale of food and other $4,000 Balance
the Common Recreation similar charges during Coricerts on the Common -available for
Fund Department of the . and to authorize the Park and Recreation expenditure:
Parks Division = Department to spend these funds for direct ‘
expenses associated with the sale of food and ‘
other concert-related charges such as staff costs, f
utilities, maintenance supplies and other similar
o : . ,?XP@I‘I’SES B ,
Schoot Bus Framingham To receive and spend funds for direct. expenses $380,000 Balance
Fees School Committee | associated with the transportation of students to ~ available for
« School and from school. . expenditure
: ) Department _
Town Wetland Conservation | Toreceive feesand spend funds to pay for $28,000 Balance
Protection Commission of the - services associated with processing Permits and available for
Fund Public Works Requests for Determination. expenditure
Excavation “Public Works | To account for revenue from fees collected for $75,000 Balance
- Management Division Street Opening Permits and the Excavation available for
Fund Management program for the administrative and expendifure
operational costs associated with the
management of this program.
Vaccine Board of Health of | To use funds secured from reimbursements for $27,600 Balance
Administration | the Inspectional | vaccine administration to citizens. The funds available for
Fund Services Division  will be used to buy additional vaceines and expenditure
supplies to expand the program including but not
limited to the purchase of flu vaccine for town
employees. ;
: H E
Housing Board of Health of | To use funds secured from rental inspections, $50,000 ‘
Pre-Inspection | the Inspectional | housing application fees and re-inspection fees
Program Fund | Services Division | for the implementation of the housing pre-
inspection program. The funds will be used for
rental costs, salaries for administrative and field
staff, printing costs, and the purchase of supplies
A P oo and equipment
Fluorescent Public Works 1 To use revenue secured from fees collected for $5,000 Balance
Lamp/Mercury Division the disposal of Fluorescent lamps, compact available for
Reeyeling fluorescents and other mercury containing items expenditure
Fund like thermometers, thermostats and button-cell
batteries to offset the costs of disposal.
Town Town Clerk ofthe - To use funds secured from vital records charges $80,000 Balance
Records Elected Boards | to preserve deteriorating records of the Town of available for
;Preservation Division Framingham. A speécific charge of $2 per record expenditure
Fund is collected and will be deposited in this fund 6 '

19




Town of Framingham

Financial Articles Motions

2014 Annual Town Meeting Articles 7-12 & 14-21
Callahan Council on Aging | To use fees and revenues received from building $30,000 . Balance
Senior Center of the Parks rental, programmiing, and genéral services. The ‘ . available for
Fund Division. funds will be expended to cover associated costs . expenditure
and expenses of those services and for the o
advancement of Council on Aging’s established
“thission staternent, '
Emergency Framingham To collect and expend fees assessed to NERAC $5,000 Balance
Management Emergency (Northeast Regional Advisory Council for- . available for
Equipment Management Homeland Security) communities for the use of expenditure
Fund Agency of the | centrally housed equipment for emergent
Police Division | situations and provide upkeep and maintenance
on the equipment in the cache.
Animal Animal Control | To use fees collected from boarding and kennel $4,500 Balance
Control Fund | Department of the | rentals for the purpose of offsetting kennel available for
Police Division. | operating costs. expenditure
Blighted Building To account for revenue from fees generated by $10,000
Property Fund Inspection the foreclosed property registration bylaw and
Department of the | municipal lien bylaw. Expenditures may be
Inspectional made for the administrative and operational
Services Division | costs associated with making distressed

Article 9: Appropriate of Off-site Mitigation Funds

To see if the Town will vote to approve a sum or sums of

properties safe by demolishing, boarding-up,
cleaning up, or securing from unauthorized
intruders.

money for off-site mitigation

improvements or as otherwise agreed upon by the Town of Framingham Planning

Board and Project Applicant(s) pursuant to recorded Planning Board decision(s).

Pass any vote or take any action in relation thereto.

‘Background Material for Article 9:

At the time of this publication there are no funds to be appropriated. This article may be
withdrawn with concurrence of the sponsor.

Sponsor: Chief Financial Officer

pole)
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TOWN OF FRAMINGHAM
 'Board of Health
Memorial Building, Room 221

150 Concord Street
Framingham, MA 01702-8368

Board of Health Director of Public Health Tel: (508) 532-5470
Michael R. Hugo, Esq., Chairman Steven J. Ward, MPH, CHO Fax: (508) 620-4833
Nelson Goldin, Seciétdary health@framinghamma.goy

David W, Moore, M.D,.

To:  Mary Ellen Kelly, Chief Financial Officer
Jennifer Pratt, Assistant Chief Financial Officer

From: Steven J. Ward, Director of Public Health

Re:  Rental Unit Housing Revolving Fund

The rental unit inspection program has been created to address the quality of rental housing stock
within the Town of Framingham. Inspections will be required to ensure that the housing stock in
the community is maintained in accordance with state and local regulations prior to tenant
occupying rental units. An anticipated benefit of the program will be the reduction in the
number of tenant based complaints received by various municipal departments for substandard
housing.

cC: File

Dedicated to:Excellence in Public Service

3



e , N “ODedicated to
TOWN OF FRAMINGHAM Excellence
DEPARTMENT OF PUBLIC WORKS in Qublic

S . v . L Service”
ADMINISTRATION AND FINANCE DIVISION '

PETER A, SELLERS
EXECUTIVE DINRETOR | POPW

PAUL &, BARDEN
BEPUTY IIRECTOH T RORW

WILLIAM R, SEDEWITZ - PE
CHIER ENGINEER LFOPW

JEREMY TOMARSETTE - PR
ASSISTARY DIREETOR | POPW

MEMORANDUM

To: Mary Ellen Kelley, Chief Financial Officer
Jennifer Pratt, Assistant Chief Financial Officer

From: Frederick Davies, Director of Fleet, Facilities & Communication
RE: Emergency Management Equipment Revolving Fund

Date: February 18, 2014 -

A revolving fund was established to collect fees assessed to NERAC (Northeast Regional Advisory
Council -for Homeland Security) communities for the use of centrally housed equipment deployed
during emergency situations. The funds collected are used to provide upkeep and maintenance of
the equipment.

Framingham continues to be one of three major equipment and materials cache sites in the
Northeast. We have acquired 14 extra pieces of equipment since January 1, 2013 along with more
accessory attachments. NERAC’s plans for 2014 include another six pieces of equipment added to the
inventory. This equipment is an expansion of the 30+ pieces of equipment originally provided. by
NERAC along with many attachments and peripherals.. ’

Additional spending capacity is required to maintain the growing inventory. Further, the original
equipment purchased for the cache in 2009 requires greater maintenance efforts, It is
recommended that the spending limit for the Emergency Management Equipment Revolving Fund be
increased from $3,500 to $5,000 for FY2015.

MEMORIAL BUILDING | 150 CONCORD STREET | FRAMINGHAM; MASSACHUSETTS 01702 | TeL 5085325601 | FAXBOS87Z8616
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inclarm Financial Articles Motions

!&l LAS R 2

2014 Annual Town Meeting Articles 7-12 & 14-21

Article 10 - FY2014 General Fund Budget Adjustments
To see if the Town will vote to determine what sum or sums of money the Town will

appropriate and raise, or transfer from available funds, for the operations of the Town of

Framingham, including debt and interest for Fiscal Year 2014 (July 1, 2013 — June 30,
2014) and to see what budgets for Fiscal Year 2014 will be reduced to offset said

appropriations.

Pass any vote or take any action in relation thereto.

Draft Motion for Article 10:

I move that the following FY2014 budget adjustments be made:

Salary Reseve Fund T sisar

General Government Dmsmn } L $30,00Q§ o

_Human Resources Division | b %1s0000 o

Parks Division . $30,000

Town Clerk Stipend I $1.847

Town Clerk/Elections ... 96300

Library R e o....%30,000 ,

FreeCash S ool $240,000

_School Department el $240,000
TOTAL | .

Sponsor: Chief Financial Officer

Background Material for Article 10:

The transfers listed above are the first draft of final adjustments for FY14. The transfer
from the Salary Reserve Fund to the Divisions listed above fund changes to the

Classification plan voted at the 2013 Annual Town Meeting. The transfer of Free Cash

of $240,000 to the School Department is the allocation of a prior year state
reimbursement for Homeless Transportation (Mckinney-Vento Act).

The snow and ice budget is currently in deficit, having spent more than the $1,532,000
appropriation this winter, As of the prmtmg of this book; the deficit is approx;mately $1
million, but we are in the midst of reviewing encumbrances for the snow and ice, the
balance in the reserve fund and other budgets to help close this gap. Itis very likely
that some amount of certifi ed free cash will be used to fund the snow and ice deficit.

<8




Town of Framingham Financial Articles Motions.

2014 Annual Town Meeting Articles 7-12 & 14-21

Article 11 — FY14 Water Enterprise Fund Budget Adjustments

To see if the town will vote to determine what sum or sums of money the Town will
appropriate and raise, or fransfer from available funds, for the operations of the Water
Department, including debt-and interest for Fiscal Year 2014 (July 1, 2013 — June 30,
2014) and to see what budgets for Fiscal Year 2014 will be reduced to offset said
appropriations.

Pass any vote or take any action in relation thereto.

Background Material for Article 11:

At the time of this publication there are no transfers to be made for FY14. This article

may be withdrawn with concurrence of the sponsor.

Sponsor: Chief Financial Officer

Article 12 — FY14 Sewer Enterprise Fund Budget Adjustments

To see if the town will vote to determine what sum or sums of money the Town will
appropriate and raise, or transfer from available funds, for the operations of the Sewer
Department, including debt and interest for Fiscal Year 2014 (July 1, 2013 — June 30,
2014) and to see what budgets for Fiscal Year 2014 will be reduced to offset said
appropriations.

Pass any vote or take any action in relation thereto.

Backaround Material for Article 12:

At the time of this publication there are no transfers to be made for FY14. This article
may be withdrawn with concurrence of the sponsor,

‘Sponsor: Chief Financial Officer

Ko



— Town-of Framingham Financial Articles Motions —
2014 Annual Town Meeting Articles 7-12 & 14-21 |

Article 14 — Approve Collective Bargaining Agreements and Corresponding
Salary Schedules

To see if the Town will vote to fund any collective bargaining agreements that have:
been seftled and to adopt any necessary changes to salary schedules.

Pass any vote or take any action relative thereto
‘Sponsor: Human Resources
Draft Motion for Article 14:

1 move that the Town vote to approve the following Collective Bargaining Agreements
that have been settled with Town employees:

Framingham Police Superiors Association (FPSOA)
Framingham Fire Deputy Chiefs Local 1652

And adopted in their place the proposed salary schedules as follows and provided in the
background material

Backaround material for Article 14.

The following pages include the Memorandum of Agreement and cost tables for the
Framingham Police Superior Officers (FPSOA) for the term July 1, 2012 through June
30, 2015 and Framingham Fire Deputy Chiefs (FDC) Local 1652 for the term July 1,
2014 through June 30, 2017. The salary schedules will be provided separately.

KT



MEMORANDUM OF AGREEMENT BETWEEN
TOWN OF FRAMINGHAM AND -
THE FRAMINGHAM DEPUTY FIRE CHIEFS, LOCAL 1652, AFF - AFL-CIO

~ The Town of Framingham (“Town”) and the Framingham Deputy Fire Chiefs Local 1652
IAFF, AFL-CIO (“Union”) hereby agree to amend the collective bargaining agreement between
the Town and the Union as follows:

1. Duration:

ARTICLE XXXVI Dutation, amend the first paragraph to read as follows (CHANGES IN
BOLDY):

Except where otherwise provided herein, the provisions of this agreement shall be effective July
1, 2014 and will remain in full force and effect through June 30, 2017, or until such time
thereafter as a new agreement is signed.

2. Wage Increase:
ARTICLE XI Wages, Appendix A, amend salary schedule as follows:
Effective July 1, 2014, increase all base wages by 2%,

a.
b. Effective July 1, 2015, increase all base wages by 2%.
c. Effective July 1, 2016, increase all base wages by 2%.

3. Night/Weekend Differential Roll-in:

Effective July 1, 2015, the night shift differential (ARTICLE XV) and the weekend premium
(ARTICLE X V1), shall be rolled into base pay, and these two articles will be deleted.

4. Personal Day:
ARTICLE XXV Personal Days is amended as follows (CHANGES IN STRIKETHROUGH):

Employees covered by this agreement shall be granted one (1) personal leave day (PLD)
each calendar year. Such PLD shall be taken Monday through Friday. Employees covered by this
agreement must schedule such PLD in advance and the Chief must approve such PLD. Loss of

PLD is not a grievable offense.

5. ‘Vacation Leave Buyback:

ARTICLE XXIV Vacation Leave, add an additional paragraph to read as follows:



ERAMINGHAM — DEPUTY FIRE CHIEFS MOU
JULY 1, 2014 - JUNE 30, 2017

Additional Base Compensation in Lieu of Vacation. Effective July 1, 2014, Deputies may
eléct to receive additional base compensation in each calendar year not to exceed forty-
eight (48) hours pay provided that prior to November 1% of such calendar year, the deputy
notifies the department. that he/she elects such additional compensation. In such cases, the
deputy’s accrued vacation allotment shall be reduced by the hourly equivalent of
additional compensation received. Payment shall be made the first pay period of December
of the year in which the vacation reduction was made.

6. Longevity Pay:

Amend ARTICLE XVIII — Longevity Pay to read as follows (CHANGES IN BOLD AND
STRIKETHROUGH):

Longevity pay shall be paid to any employee covered by this agreement as follows. Longevity
pay shall be payable in the pay week that includes the anniversary date of the completion of the
eligible years of service. Longevity payments shall be included for the purposes of pension
computation and educational incentive computation.

Ten (10) to fourteen (14) years of service — Two Hundred dollars ($200) each year.

Fifteen (15) to nineteen years (19) of service — Two hundred fifty dollars ($250) each year.

Twenty (20) to twenty four (24) years of service — Three hundred dollars ($300) each year.

Twenty five and additional years of service to-twenty-nine-years-ofservice — Four hundred
fifty dollars. ($450) each year.

7. Educational Incentive:

Amend ARTICLE XIII Educational Incentive to read for allow degree levels (CHANGES IN
BOLD): “Business Administration/Management.”

8. Integrated CBA & Language Clean-up:

A committee of three to four people from the Town and the Union will be assigned to prepare an
integrated collective bargaining agreement updating all articles in accordance with this and other
‘recent memoranda of agreement, removing terms and conditions that are no longer applicable
and incorporating any side letters of agreement into the contract propet.. At least one principal

officer of the Union shall serve on the committee. The review and revision shall be-done within

90 days of the execution of the agreement, following which time the integrated collective
‘bargaining agreement shall be executed by the Town and the Union.

A7



ERAMINGHAM ~ DEPUTY FIRE CHIEFS MOU
JULY 1, 2014 ~ JUNE 30, 2017

EXECUTED THIS DAY OF FEBRUARY, 2014.

TOWN. OF FRAMINGHAM
BOARD OF SELECTMEN,

Dennis Giombetti, Chair

Laurie Lee, Vice Chair

Michael Bower, Clerk

Charles 8131tsky

Jason Smith

APPROVED AS TO LEGAL FORM:

Christopher J. Petrini, Town Counsel

FRAMINGHAM DEPUTY FIRE CHIEFS;
LOCAL 1652 IAFF, AFL-CIO,
By its duly authorized representative,

J bseph F {mseca; President
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MEMORANDUM OF AGREEMENT BETWEEN
TOWN OF FRAMINGHAM AND
THE FRAMINGHAM POLICE SUPERIOR OFFICERS ASSOCIATION

The Town of Framingham (“Town™) and the Framinghatmn Police Superior Officers
Association (“Union”) hereby agree to amenid the collective bargaining agreement between the:
Town and the Union as follows:

1. Duration:
ARTICLE XXXI Duration, amend to read as follows (CHANGES IN BOLD):

The provisions of this Agreement will be effective July 1, 2012 and will continue and remain in
full force and effect through June 30, 2015 and shall be automatically renewed from year to year
thereafter unless at least ninety (90) days prior to the expiration date exther party notifies the
other in writing of its desire to terminate this Agreement.

2. Wage Increase:
ARTICLE X Wages, amend salary schedule as follows:

a. Effective and retroactive to July 1, 2012, increase all base wages by 1%.
b. Effective and retroactive to July 1, 2013, increase all base wages by 2%.
¢ Effective July 1, 2014, increase all base wages by 1%.

3, Self-Created Vacancies Prohibition:

ARTICLE IX Hours, add a new Section 10 that reads as follows:

No employee shall take time off and be hired, on overtime, to work the same shift which the

employee previously took off.
4. Cap on Compensatory Time:
ARTICLE X Wages, add a new Section 6 that reads as follows:

Effective January 1, 2014, accrued compensatory time shall be limited to no more than 240
hours. The reduction of hours in excess of 240 shall be achieved through a mandatory
buyout.

5, Use of Leave on Marathon Day:

ARTICLE VIII Holidays, add a new Section 6 that reads as follows:

Marathon l}ay may not use compensatary, vacatwn or per_sonal leave on saxd (_iay
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6. Maximum Work Hours / Mandatory Breaks:
ARTICLE IX Hours, add a new Section 11 that reads as follows:

Employees shall not work more than twenty-four (24) consecutive hours without approval
from the Chief of Police. A break of seven (7) hours or more must separate work hours..

1. Collection of Agency Fees/Dues Deduction from Paid Details:

Upon execution of this Memorandum of Agreement, the Town agrees to enforce paragraph G of
‘the detail MOU, dated December 7, 1999 between Chief Larrabee and the FPSOA, going
forward for all billings administered by the Town.

8. Holiday Article Change:
ARTICLE VII Holidays, amend Section 4 to read as follows (CHANGES IN BOLD):

Officers who work overtime on Thanksgiving, Christmas, New Year’s; Christmas Eve or New
Year’s Eve shall receive the following compensation:

1) Double time plus 4 hours of compensatory time, or

2.) Time and one half their regular rate of pay and 8.75 hours (8.75 hours at straight pay) of
compensatory time.owed.

9. Vacation Buyback:
Add a new article, ARTICLE XXXVI Vacation Buyback, which reads as follows:

Employees who are eligible for 5 weeks of vacation leave per year shall have the ability to
sell back 1 week of vacation leave per year, with the employee’s accrued vacation balance:
reduced accordingly. Notice by the employee must be provided to the Town by December
1%, The payment shall be made to the employee in January.

10.  Integrated CBA & Language Clean-up:

A committee of three to four people from the Town and the Union will be assigned to prepare an
integrated collective bargaining ag,reement updating all articles in accordance with this and other
recent memoranda of agreement, removing terms and conditions that are no longer applicable
and incorporating any side letters of agreement into the contract proper. At least on principal
officer of the Union shall serve on the committee. The review and revision shall be done within
90 days of the execution of the agreement, following which time the integrated collective
bargaining agreement shall be executed by the Town and the Union.

33



FRAMINGHAM — FPSOA MOU
JULY 1, 2012 - JUNE 30, 2015

11.  Reduction of Use of Sick Leave for FMLA. The parties agree that effective January 1,
2014, officers shall receive a 1% increase in base wages in consideration of reducmg the use of

sick leave for FMLA»quahfymg leave for purposes other than an employee’s-own serious health.

condition to no more than 30 days per calendar year.

12.  Ratification. This agreement is'subject to ratification by the Union and the Board of
Selectmen, and funding by Town Meeting.

EXECUTED THIS DAY OF NOVEMBER, 2013.

TOWN OF FRAMINGHAM FRAMINGHAM POLICE SUPERIOR
BOARD OF SELECTMEN, OFFICERS ASSOCIATION,
By its duly authorized representative,

Dennis Giombetti, Chair Scott A. Brown, President

Laurie Lee, Vice Chair

Michaéi Bower, Clerk

Charles Sisitsky

Jason Smith

APPROVED AS TO LEGAL FORM:

Christopher J. Petrini, Town Counsel
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Town of Framingham Financial Articles Motions
2014 Annual Town Meeting Articles 7-12 & 14-21

Arficle 15: Rescind Authorized and Unissued Borrowings

To see if the Town will vote to rescind various authorized, but unissued borrowing vote.

of the town.
Pass any vote or take any action in relation thereto.

Backaround Material for Article 15: | | |
At the time of this publication there are no authorizations to be rescinded. This article

‘may be withdrawn with concurrence of the sponsor.

Sponsor: Chief Financial Officer

Article 16 — FY2015 General Fund Capital Budget

| move that Town Meeting vote to raise and appropriate, transfer from available funds or
borrow the sum of $14,867,461 for the projects listed below, to be spent under the
direction of the Town Manager or his designee, with the exception of items proposed by
the School Department, which will be spent under the direction of the School

‘Superintendent or his designee, and further, that the Town Manager or School

Superintendent shall be allowed to exceed the appropriation for individual capital

projects to be spent under his direction as long as the total amount to be spent does not.

exceed the total amount appropriated and that such adjustments are in compliance with
M.G.L., Chapter 44 for the purpose of the design and construction, including any related

engineering, personnel and legal services;

AT6A | Replace Engine5 Fire $570,981
A16B | Phase 2 - Protective Clothing Replacement Fire $113,360
A16C Replace Signal Division Pick Up Fire $57,695
A16D | RFID Collection Security and Self-Check Stations Library $194,560
A16E | Edwards Cemetery Roadway Reconstruction Cemeteries $126,975
AT6F | Callahan Senior Center-Front Entrance Reciesign‘ Council on Aging $136,612

|.A16G | Ford F650 J-Hook Parks and Recreation $67,245
AT6H | F350 4x4 Grew Cab Pickup 10,000 GVW [ Parks and Recreation $43,665

| A16l | F350 4x4 Regular Cab Pickup | Parks and Recreation $39,155
'A16J | Mary Dennison Master Plan & Skate Park Feasibility Study Parks and Recreation $60,000
A16K EMERGENCY GENERATO’R- PHASE 2 ) Police $349,000
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Townof Framingham

2014 Annual Town Meeting

Fimancial Articles Motions

Articles 7-12 & 14-21

A16L Annual Open Conveyance Drainage System & Water Quality | Public Works - Engineering | $175,000
L Restoration Project ~ 2015

A18M | Western Ave Fuel Island (general) Public Works - Garage $16,150

A1BN | Annual Roadway Improvements 2015 Public Works - Highway $4,000,000

A180 | Annual Traffic Calming - 2015 Public Works - Highway $200,000

A16P | Replacement of a 8,800 GYW 4WD HD Cab and Chassis Public Works - Highway $46,550
with Pickup Body and Snow Plow #402 v

A16Q | Replacement of a 15,000 GVW 4WD Rack Truck w/ Lift Gate | Public Works - Highway $73,300
and Plow #409

A16R | Replacement of a 18,000 GVW 4WD Cab and Chassis with | Public Works - Highway $67,350
Dump Body & Plow #411 it o

A16S Front End Loader Mounted Snow Blower #451A Public Works ~ Highway- $92,000

A16T Replacement of a 3.5 CY Front End Loader with Plow #452 | Public Works - Highway " | $242,650

A16U | Annual Sidewalk/Accessibility Improvements 2015 Public Works - Highway $200,000

A6V | Replacement of a 6 CY Material Spreader wi Controls #422A | Public Works - Highway $40,800

A16W | Replacement of a Sidewalk Tractor - Tracked #464 Public Works - Highway $167,400

A16X | Replacement of a 40 000 GVW Cab and Chassis with Dump | Public Works - Highway '$215,800
Body and Plow #421

Al8Y Replacement of a 6 CY Material Spreader w/ Controls #421A | Public Works - Highway $40,800

A16Z | Replacement of Catch Basin Cleaner/Flusher & Plow #449 | Public Works - Highway $269,360

A16AA | Purchase of Curbside Refuse Collection Carts Public Works - Sanitation :$1,000,000

A16AB | Replacement of (4) 68,000 GVW Cab and Chassis with Public Works - Sanitation | $1,337,440

‘ Automatic Refuse Packer & Plow #511 #512 #513 #514 e

A16AC | Technology Upgrades Throughout District - Phase “4) School Department $950,000

A16AD | King School Elevator School Department " $4GO,_OO(:).‘

A16AE | DDC (Digital Direct Control) Energy Conservation F’r._og’ram‘ School Department $235,000.

A16AF | Furnish New & Replace Outdated Furniture-Phased Project | School Department. $300,000

A16AG | Replace Deteriorated Asbestos Floor Tile in Main Areas and | School Department: o $370,000
in Corridors - Phase #2 . ) _ _

A16AH | Food Services Equipment - Phased Project #1 School Department: $140,000

3




Town of Framingham

Einancial Articles Motions

2014 Annual Town Meeting Articles 7-12 & 14-21
A16Al | Masonry Repointing - Désign and Bid Documentation Sg:h_bol Department $48,000
Stapleton School , i
A16AJ | Paving Replacement/Storm Water All Schools-Phased School Department "$600,000
Project ;
ADA Upgrade to Curbs, Sidewalks, Ramps, Railings, _ ,
A16AK | Bathroom Partitions, Doors, Signage - Multiple Schools - School Department $300,000
Phased Project ‘ .
Heating Ventilation Air Conditioning (HVAC)-Replace _
A16AL | Rooftop Air Handling Units & Ventilation Equipment-Multiple | School Department $400,000
Schools
A16AM | Mechanical, Electrical, Plumbing Upgrades - All Schools - School Department $150,000
Multiple Systems - Phased Project ‘ .
A16AN | Rack Style Truck with Lift Gate - Vehicle Replacement School Department $37,500
A16A0 | Utility Body Truck - Vehicle Replacement School Department $43,000
A16AP | Utility Body Truck - Vehicle Replacement School Department $45,000
A16AQ | Athletic Equipment School Department $57,500
A16AR | Fire Department Mobile Data Upgrade Technology Services $78,375
A16AS | Data Warehouse Technology Services $145,789
A1BAT | Archived Document Scanning - Phase I Technology Services $275,949
A16AU | Computer Server Room Upgrade Town Owned Bﬂil’ildi,h‘gs $293,000
A16UV | Phase 2 Space Study-Danforth & Annex Town Owned Buildings $52,500

And, further, to authorize the Board of Selectmen to acquire by gift, purchase or
eminent domain, permanent easements and temporary construction easements or other

interests in land for said projects, and further to authorize the Board of Selectmen to

take all actions necessary to carry out the purposes of this article.

And to meet said appropriation transfer $79,812 as follows:

Transfer Town Meeting | Article

$79,812 | From 405 ATM | A26C Elevator Shaft & Pedestrian Ramp.

and further the Treasurer be authorized, with the approval of the Board of Selectmen, to

issue from time to time bonds or notes in the amount of $14,787,649 pursuant.to the:
provisions of M.G.L., Chapter 44, Section 7 and 8 or any other-enabling authority.

Sponsor: Chief Financial Officer
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Financial Articles Motions
Articles 7-12 & 14-21

Town of Framingham
2014 Annual Town Meeting

Article 17 — FY2015 Water Enterprise Fund Capital Budget
| move that Town Meeting vote to raise and appropriate, transfer from available funds,

or borrow the sum of $18,146,500 for the projects listed below, to be spent under the

direction of the Town Manager or his designee, and further, that the Town Manager

shall be allowed to exceed the appropriation for individual capital projects to be speant,
under his direction as long as the total amount to be spent does not exceed the total
amount appropriated and that such adjustments are in compliance with M.G.L., Chapter

44, for the purpose of design and construction, including any related engineering,

personnel and legal services of the following Water Department projects:

A17A | Replacement of a 11,000 GVW 4 WD Cab and Chassis w/ Public Works - Water $55,000
Service Body and Plow #0614 ‘

A178 | Replacement of a 15,000 GYW 4WD Cab and Chassis with | Public Works - Water $67,350
Dump Body and Plow #625

A17C Replacement of a 11,000 GVW 4WD Cab and Chassis with | Public Works - Water $55,000
Service Body #601 »

A17D | Acquisition of a Mini Excavator # 650 Public Works - Water $78,000

A17E | Main Street Area Water Main Improvements - Construction | Public Works - Water $3,325,000

A17F | Union Avenue Water Main Improvements - Construction Public Works - Water | $12,145,000

A17G | Water/Sewer Inventory Control Center - Design (water) Public Works - Water ’$130,000

A1TH Annual Various Water lmpmv&mehts Project - 2015 Public Works - Water $300,000

A17 Speen Street & Cochituate Road Water Main Replacement | Public Works - Water $640,000
- Design: o

A17d Annual Various Hydrant & Valve Improvements Project- Public Works - Water $200,000
2015 N

A17K | Salem End Road Water Main Lining Public Works - Water $690,000

A17L | Dyer Street Water Main Replacement T Public Works - Water $445.000

A17M | Western Ave Fuel Island (water) Public Works - Water $16,150 ,

And further to authorize the Board of Selectmen to acquire by gift, purchase, or eminent

domain, permanent easements and temporary. construction easements or other

interests in land for said projects, and further to authorize the Board of Selectmen to
take all act;ans necessary to carry out the purposes of this article; and further the
Treasurer is authorized, with the approval of the Board of Selectmen, to issue from time

‘to time bonds or'notes in the amount of $18,146,500 pursuant to the provisions of

M.G.L., Chapter 44, Section 7 and 8 or any other enabling authority.

Sponsor: Chief Financial Officer
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Financial Articles Motions
Articles 7-12 & 14-21

Town of Framingham
2014 Annual Town Meeting

Article 18 — FY2015 Sewer Enterprise Fund Capital Budget

I move that Town Meeting vote to raise and appropriate, transfer from available funds,
or borrow the sum of $9,135,344 for the projects listed below, to be spent under the

direction of the Town Manager or his designee, and further; that the Town Manager

shall be allowed to exceed the appropriation for individual capital projects to be spent
under his direction as long as the total amount to be spent does not exceed the total
amount appropriated and that such adjustments are in compliance with M.G.L. Chapter
44, for the purpose of the design and construction, including any related engineering,

personnel and legal services of the foi!owxng Sewer Department projects:

A18A | Replacement of 11,000 GYW 4 WD Cab & Chassis Pubﬁc Works - Sewer $.55,06t}
W/Service Body & F’iow #1722
A18B Replacement of 60,000 GVW Cab & Chassis w/ Fiusher # Public Works - Sewer $323,194
A18C | Wastewater Master Plan Public Works - Sewer $250,000
A18D | Wastewater Pump Station Capital Equipment Replacement | Public Works - Sewer $400,000
A18E | Water/Sewer Inventory Control Center - Design (Sewer) Public Works - Sewer $130,000
A18F | Waverly/Winthrop Intersection Sewer Realignment — Design | Public Works - Sewer $1,400,000
_ & Construction v
A18G | Main Street Area Sewer Improvements - Construction Public Works - Sewer $866,000
A18H | Union Ave Sewer Improvements - Construction Public Works - Sewer $1,880,000
A18] | Annual Various Sewer Improvements Project - 2015 Public Works - Sewer $300,000
A18J | Old Danforth Street Bridge Sewer Main Improvement Public Works - Sewer $700,000
A18K | Eastleigh, Little Farms, and Flanagan Sewer Pumping Public Works - Sewer $510;D00
Station Replacement - Design B
A18L | Western Ave Fuel Island (sewer) Public Works - Sewer $16,150
A18M | Eimfield Road Sewer Improvements Public Works - Sewer $1,585,000
A18N | Hop Brook Sewer Reélignmeht Public Works - Sewer . $420,000

And further to authorize the Board of Selectmen to acquire by gift, purchase, or eminent
domain, permanent easements and temporary construction easements or other
mtarests in land for said projects, and further to authorize the Board of Selectmen to
take all actions necessary to carry out the purposes of this article; and further the
Treasurer is authorized, with the approval of the Board of Selectmen, to issue from time
to time bonds or notes in the amount of $9,135,344 pursuant to the provisions of
M.G.L., Chapter 44, Section 7 and 8 or any other enabling authority.

‘Sponsor: Chief Financial Officer




0 Capital Budget

Replace Engine 5 € 1 $570,981
Phase 2 - Protective Clothing Replacement Fire 2 $113,360
Replace Signal Division Pick Up Fire 3 $57,695
RFID Collection Security and Self-Check Stations Library 1 $194,560
Edwards Cemetery Roadway Reconstruction Cemeteries 7 $126,975
Callahan Senior Center-Front Entrance Re‘design Council on Aging 4 $138,612
Ford F650 J-Hook. 3 _ Parks and Recreation 1 $67,245
F3504x4 Crew Cab Pickup 10,000 GVW Parks and Recreation 2 $43,665
F350 4x4 Regular Cab Plckup Parks and Recreation 3 $39,155
Mary Dennison Master Plan & Skate Park Feasabahty Study. Parks and Recreation 6 $60,000
EMERGENCY GENERATOR PHASE 2 Police 2 $349,000
Annua.i 'O"‘pen} C(‘)’nygyange'nra’inage System & Water Quality Public Works-Engineering 19 $175,000
Restoration Project - 2015

Western Ave Fuel Island {general) Public Works - Garage: 18 316;159
Annual Roadway Improvements 2015 Public Works - Highway 1 $4,000,000
Annual Traffic Calming - 2015 Public Works - Highway 4 $200,000
gizi?:izwgzz :f :! f 533 (;32\1\1\1 4WD HD Cab and Chassis with Pickup! Public Works - nghway 5 $46,550
Replacement of a 15, 000 GYW 4WD Rack Truck w/ Lift Gate and Public Works - Highway 6 $73,300
Plow #409 |

gzzi?gegz:vt;: :118,0(}0 GVW 4WD Cab and ChassiswithDump |, .. Works - Highway . $67.350
Front End Loader Mounted Snow Blower #451A Public Works - Highway 9 $92,000
Replacement of a 3.5 CY Front End Loader with Plow #452 Public Works - Highway 100 $242,650
Annual Sidewalk/Accessibility Improvements 2015 |Public Works - Highway 11 $200,000
Replacement of a 6 CY Material Spreader w/ Controls #422;\ Public Works - Highway 12 $40,800
Replacement of a Sidewalk Tractor - Tracked #464 Public Works - Highway 13 $167,400
Replacement of a 40,000 GVW Cab and Chassis with Dump Body public Works - Highway ii $215,800
and Plow #421 o .

Replacament of a 6 CY Material Spreader w/ Controls #421A  Public Works - Highway 15 © $40,800
Replacement of Catch Basin Cleaner/Flusher & Plow #449 | Public Works - Highway 20 $269,360
Purchase of Curbside Refuse Collection Carts Public Works - Sanitation 21 $1,000,000
Replacement of (4) 68,000 GYW Cab and Chassis with Automat:c L o ;

Re?use Packer &(Pl)ow H511 #512 #513 #514 Public Works - Sanitation 3 91,337,440
Technoiogy Upgrades Throughout Dastrnct Phase (4) School Department. 1 595(),00(5
King School Elevator _iSchool Department 2 $400,000;
pDC (Dug;tal Direct Controi) Energy Conservation ngram . School Department 3 $235,000;
Furnish New & Repiace Outdated Furniture—Phased Project ~5¢chool Department 4 $300,000
Replace Deteriorated Asbestos Floor Tile in Main Areasand in Schdbl Department’ 5 o §370,000]
Corridors - Phase #2 . s B

Food Services Equipment - Phased Project #1 School Department 6 $140,000
gg;fzry Repointing - Design and Bnd Documentation Stapleton school Departmient 7 $48,000
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FY15-20 Capital Budget

_P'avffw‘g Rhepiééement/Stor‘m Water All Schools-Phased Project

$600,000

ADA Upgrade to Curbs, Sidewalks, Ramps, Railings, Bathroom '

Partitions, Doors, Signage - Multiple Schools - Phased Project School Department 9 2300,000
Heating Ventilation Air Conditioning (HVAC)-Replace Rooftop Air R,
Handling Units & Ventilation Equnpfn(ent Miitlpsl)e Schools ’ Sehool Dep‘zvatr_tment 10 »400,000
Mechanical, Electrical, Plumbing Upgrades All Schools - Muituple School Department 1 $150,000
Systems - Phased Project ;
Rack Style Truck with Lift Gate Vehicle Replacement School Department 12 $3’?,5(5.0
Utility Body Truck - Vehicle Replacement School Department 13 543,0‘00
Utility Body Truck - Vehicle Replacement school Department 14 $45,000:
Athletic Equipment ‘ School Department 15 $57,500
Fire Department Mobile Data Upgrade Techrology Services 1 $78,375
Data Warehouse Technology Services: 2 $145,789
Archived Document Scanning - Phase 1l Technology Services 3 $275,949
Computer Server Room Upgrade Town Owned Buildings 1 $293,000
Phase 2 Space Study-Danforth & Annex Town Owned Buildings 1 $52,500
General Fund Total Remmmenéed FY15 - ' ' © $14,867,461

{Open ’S;ﬁéce’ Acquiisition) Expansion: Cushing Memorial Park Parks and Recreation 5 V$l’,32,‘(§00’
Park & School Fence Replacement Phase 3 Parks and Recreation 8 $419,642
Park Signage Phase | Parks and Recreation 9 $31,455
POLICE BODY ARMOR Police i 585,500
Saxonville Levee Pump Station Improvements-Construction Public Works-Engineering 17 $760,000
Annual Roadway Improvements 2015 Public Works - Highway' 1 $1,12007,UDO
Replacement of a Sidewalk Tractor - Tracked #460 Public Works - Highway 16 5167,400
Zgglacement of 72,000 GVW Cab & Chassis w/Hooklift & Plow # public Works - Highway 2% $222.565
Repl of 40, ] Chassis w/Dump Body & P!

#Zg ;cement,ﬂ_ 10,000 GYW Cab & Chassis w/Dump Body & Plow- Pubhc Works - H;ghway 2 $ 5 15 800
Replacement of a 8,800 GVW AWD chk~Up Truck w/P ow #52 Publtc Works Samtatmn 8 546 550
General Fund Total Deferred EY15 - $4,468,912

Repiacemgnt 0f 11,000 GYW 4 WD Cab & Chassis W/Service Body Public Works - Sewer 1 455,000
& Plow #722 v 7
Replacement of 60,000 GYW Cab & Chassis w/ Flusher # 740 Public Works - Sewer 3 $323,194
Wastewater Master Plan ' Public Works - Sewer 4l $250,000
Wastewater Pump Station Capital Equipment Replacement Public Works - Sewer 5 $400,000
Water/Sewer Inventory Control Center - Design (sewer) Public Waorks - Sewer 6 $130,000
Waverly/Winthrop Intersection Sewer Realignment - Design Public Works - Sewer 7. $1,400,000
Main Street Area Sewer Improvements - Construction Public Works - Sewer 8 $866,000
Public Works - Sewer 9 $1,880,000

Union Ave Sewer Improvements - Construction:
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FY15-20 Capital Budget

Annual Various Sewer Improvements Project ,‘2015

Public \;Vorks = Sewer

FY2015 Capital Project Recommendations

$300,000

Old Danforth Street Bridge Sewer Main Improvement

_ Public Works - Sewer

$700,000

Eastleigh, Little Farms, and Flanagan Sewer Pumping Station

o . Public Works - Sewer 12 $810,000
Replacement - Design R ;
{Western Ave Fuel Island (sewer) Public Works - Sewer 13 $16,150
Elmfield Road Sewer !mpmvements Public Works - Sewer 15 $1 585,000
Hop Brook Sewer Realignment Public Works - Sewer 16  $420,000
Sewer Enterprise Fund Total Recommended FY15 2 $9,135,344

Replacement of a 15,000 GYW 4WD Cab and Chassis with Dump

Body and Plow #726 Public Works - Sewer 20 $67,350
Evergreen Street Area Sewer Improvements Public Works - Sewer 14 $335,000
Hem‘enWay Road Sewer improvements Puhlic Works - Sewer 16/ 51,923,000
Lanewood Siphon Reconstruction - Design Public Works - Sewer 17 $250,000:
SewerTotal FY15 B | $2,575,350

Rep,la;emeljt of a 11,000 GVW 4 WD Cab-and Chassis w/ Service Public Works - Water 1 $55,000
Body and Plow #614 -
| Replacement of a 15,000 GYW 4WD Cab and Chassis with Dump public Works - Water 2 $67,350
Body and Plow #625 1
Repiacement ofa 11,000 GYW 4WD Cab and Chassis with Service Public Works - Water 3 $55,000
Body #601 ' o .
Acquisition of a Mini Excavator # 650 Public Works - Water 5 $78,000
Main Street Area ‘Water Main imprevements Canstructlon Pubhc Waorks - Water 6 $3,325,000
Union Aveznue Water Main improvements Construction _iPublic Works - Water 7 512_,_‘145,_8300
Water/Sewer Inventory Control Center - Design (water) _ Public Works - Water 8  $130,000
Annual Various Water Improvements Project - 2015 Public Works - Water 9. $300,000
Speen Street & Cochituate Road Water Main Replacement - Design | Public Works - Water 10 $640,000
Annual Various Hydrant & Valve Improvements Project-2015 Public Works - Water 11 $200,000
Salem End Road Water Main Lining Public Works~ Water 12 $690,000
Dyer Street Water Main Replacement Public Works - Water 13, $445,000
Western Ave Fuel island {water) Public Works - Water 14 $16,150
Water Enterprise Fund Total Recommerided for FY15 ~$18,146,500
Replacement of a 6 CY Material Spreader #630A Public Works - Water "4 $40,800/
Evergreen Street Area Water Main Upgrade Public Works - Water 15 $2,005,000
Indian Head Water Tank Rehabilitation ~ Design Public‘Works - Water 16 $330,000
Water Total FY15 $2,375,800
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FY15:20 Capital Budget Debt Service Projection Recommended FY15 Projects

Town Of Framingham

FY2015-2020 Capital Budget
FY2015~202{) Enterpnse Fund Debt Impact

EY2017  F)201

EY2019

“Excluding Indiréct Costs $17,346,626 § 18,734,356 $20233,105 $'21,851,763 $23,500,804 3 25,487,885

Uniiform increase assumed pev-year:

8%

Debt Service Benchmark® 10% § 1,734,663 § 1,873436 '$ 2,023310. § 2,185,175 § 2,369,980 § 2,548,789

$ 14565253 § 4.224,633 $ 4,084,728 3,948,779 § 3,715341

Existing Fund Debt $. 5,198,132

$ .
Authorized but Unissued $ 654,598 $ 2265752 $ 2645307 % 4,300,850 $ 4,930,011 % 4,755,286
Total Existing Furid Debt $ 5852730 $ 6,831,005 $ 6,869,840 § 8,385,587 § 8,887,790 § 8,470,627
Cuirent Available Debt within Debt Target* § (4,118,068} $ (4,957,570) § (4,846,529) $ 16,200,412} $ (6,527,801) & (5,921,839)

Debt Service for FY2015 Capital Budget Projects § 230,784 $ 1,002,252 $ 961,158 -$ 040,616 § 920,067 § 899,522
Debt Service for FY2018 Capital Budget Projects ' 78,838 § 396432 § 377,809 3 368,500 $- 359,186
Debt Service for FY2017 Capital Budget Projects G 0B 205855 § 1,480,984 § 1,409,842 § 1,374,271
Debit Service for FY2018 Gapital Budget Projects ey $ $ 1,029,374 $§ 983525
Debt Service for FY2019 Capital Budget Projects § 187,208 § 979,257

2B

Debt Service for FY2020 Capital Budget Projects 0 1 0 ST e e e e e e B 150,491
Subtotal Future Debt Service; $ 230,784 $ 1,081,091 § 1,653,446 $ 3,027,543 $ 3,914,991 § 4,746,252
New Debt Service $ 6,083,514 $ 7,912,096 $§ 8,523,286 % 11,413,130 $12,802,781 § 13,216,879

Estimated Sewer Enterprise Budget
Excluding indirect Costs . $21680504 § 23,425,744
!i!nzﬂ?rm increase assumed per year: 8%

$.25200,804 $27,323,788" $ 29,500,601 $31,870467

Debt Service Benchmark® 10% $ 2,169,050 § 2342574 $ 2520980 § 2,732,379 § 2,950,969 § 3,187,047

Existing Fund Debt $ 5923412 $ 5_,411,051‘. $ 5294955 $ 5146410 § 5,001,809 §$ 5049023
Authorized but Unissued $ 2,001,178 $ 4,855,740 % 4,730,030 % 4,867,182 $4,804,326 54541474

Herbert St Debt Service Pmnt from Ashland {894.747) {$94.636) ($94,528) . (§94.407) (894,289) (394,170)
Total Existing Fund Debt $. 7,829,843 $10,172,155 ' 3,930,462 § 35,715,185 § 9,601,736 $ 9,496,327

Current Available Debt within Debt Target®  $ {5,660,793) $v(7,829,58‘ﬂ) $ (7,400,482} $ {6,986,806) §.(6,650,766) $ (6,309,280)

Debt Service for FY2015 Capital Budget Projects $. 173,572 §$ 1,031,133 ‘$ 979,149 $ 953,156. § 927,166 §$ 901,174
Debt Service for FY2016 Capital Budget Projects 176 890,061 '§ 848231 § 827,318 § 806,401
Debt Service for FY2017 Capital Budget Projects 143,601 3 795,952 §. V55236 § 734,878
Debt Service for FY2018 Capital Budget Projects $. 168,737 % 724,848 § 603,858
Debt Service for FY2019 Capilal Budget Projects $ .1 $ 702,004
Debt Service for FY2020 Capital Budget Projects § 105459
Subtotal Future Debt Service; 5 572 026§ 2,012, 2,766, § 3,943,774

New Debt Service: $ 8003415 $11,380,181 $11,943,173 $12485261 $12,994,063 $13,440,101

*There is no formal debt target forthe enterprise funds, this figure Is used for compatison purposes,

Note: FY2016 thmugh_ F}’ZBZQ assumes all capital projects proposed are authorized in that fiscal year. Projects are reviewed each year they
are requested and budget Is reduced 16 it within the available funds.
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Capital Budget ReQuest

Page 1 of'1

print Capital Budget Request FY 2015 Back
Request Title Departient Pridrity
Replace Engine 5. Fire, 1
Categaw , Division. © Priovity’
Equi pment (ROE! ng) Fire b3
Type Submitter
Replacermnent John ¢ Magri
Statls Subrmitter Title
Submit Assistant Firé Chief

Request Description

Replace Engine 5.

Request Justification

Erigine 5 is located at Station 5, 520 Concord Street, It Iy ohe of pus most productive and busy apparatus. In fiscal yéar 2015 Engine S
will naed to be replaced in accordance with the departmental long terey plan, The current unit will remain in-service and become a muciﬁ
needed spare, as it was designed to fit In all our stations.

Basis for Estimated Cost

Proposed Funding Sources

Amount

Vendor Quote

General Fund

$570,981

‘Eetimated Costs

$0

$570,981 Year 1

$0

$0 Year 2

"

$0 Year 3

%570,981

$0 Year 4.

40 Years

$0 Yedr 6

$0. Year 7

$0 Year 8-

$0 Vear 9

$0 Year 10

$570,081

Estimated Operating Budget Annual Cost

$0

Minimal impact on operating bu(fgat is ast:imated: at this time,

http:/ft;zf«mmis/z:apbud!requesﬁwrfpt.a_spx?idm1 1130

Printed 4/1/2014
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Capital Budget Request

Page 1-0f 1

print Capital Budget Request FY 2015 Back
Request Title Department’ Priority
Phase 2 - Protective Clothing Replacement ‘ Fire 2
Category , ; Division Priority
Equipment (Non-Rﬁ;ElEng).. Fire 2
Type ‘ ' Submitter
Replacement John € Magtri
Status Submitter Title
Submit Assistant Fire Chief

'Request Description

Second phage bf protective clothing replacement.

Request Justification

members. This phased project would allow us to strategically replace a members aging protective clothing.

A firefighter's protective’ dothing has & useful life span’ of 5-10 years, In 2011 the department purchased new Turn-Dut gear for all its

Basis for Estimated Cost Proposed Funding Sources Amount

General Fund $113,360

previous Purchase

$0

Estimated Costs
$0

$113,360 Year 1
$0

$0-Year2

$113,360

B0 Year 3
$0 Yeard

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year8

$0 Year 9
$0 Year 10
$113,360

Estimated Operating Budget Arinual Cost

$0

Exptanation for Operating Budget Costs

_ No or little impact on our-annual-operating budget,

http:/tof-munis/capbud/request_rpt.aspx?id=11131

Printed 4/1/2014:

annots 51



Capital Budget Request

Page 1 of 1

Print Capital Budget Request FY 2015 Back:
Requést Title Departiment Priority
Replace Signal Division Pick Up: Fire. 3
Category Divisian Priority
Equipment. (Rolling) Fire 3
Type Submitter
Replacement’ John CMagri
Status Submitter Title
Submit Assistant Fire Chief:

Request Description”

Repiace the Director of Fire Alarm and Signal Division's pickup truck:

Request Justification

Upgrade and replace olr 1999 Ford Pickeup; in FY15 this unit will be 15 vears old and has in excess of 160,000 miles. Several of the
much nedded compartment doors have rusted and unable to store equipment.

Basis for Estimated Cost

Proposed Funding Sources

Amount

General Fund

$57,695

Vendor Quote

$0

Estimated Costs

$0

$57,695 Year 1

$0

$0 Year 2

$57,6985

$0 Year 3

%0 Year 4

$0 Year s
$0 Year 6
$0 Year 7

$0 Year 8

$0 Year 9

$57,695

Estimated Operating Budget Annual Cost

$500

Explanation for Operating Budget Costs

Saving are 2 result.of reduced maintenance needed.

htp://tof-munis/capbud/request_tpt.aspx?id=11132

Printed 4/1/2014

4/112014
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Capital Budget Request - Pagelof2

Print Capital Budget Request FY 2015 Back
Request Title ) . Depéz‘tment ) Priority
RFID Collection Security and Self-Check Stations ~ |uibrary ‘ 1
Category » ; Division’ , Priority
Buildifig Elected Boards ‘ 1
Type 7 Submitter
Improvement o Mark J, Contois
Statuy Subrhitter Title
Submit Library Director
Reguest Description,

Radio Frequency Identification is used In the most contemporary library. security systems. Similar to our existing system, a tag {RFID)is
{fsarted. into each new tem, a3 it is processed. RFID security gates detect the tag and sound an alarm ifan ftem passes through which
has not heen properly checked-out. The following are advantages of RFID; and why converting to RFID would benefit Framingham: RFID
security gates. themselves offer several benefits. In particular, they allow s_taff to instantly identify the title of gach item that sets off the
alarm.. Askinig-a patron, “Did: you forget to check out The Davinél Code?” is much more likely to yield better results than: asking, “Can 1
please see what's in your bankpack?" Upon check«out,the RFID tag Is automatically desensitized and will not trigger the security gate.
This addresses customer service issues and vastly improves the current process conducted at Circulation points: Magsachusets’ Public
1tibrariés are rapidly moving to REID, The need to purchase new security gatesis imperative,{our preseént system is 50% inoperable, 34
years old, and does not service many areas of the building. Parts and service for the gates are no ionger available). If we hope to realize
the full potenuai of RFID in the: future, it Is cost effective to purchase RFID security. gates at this time. RFID paves the way for
{substantial future benefits, Iterns with RFID can be checked-out' and checked-in" very rapidly, saving staff time and fsk of repétitive
stress Ifjuries. Tt ls dramatically more efficient 1o perform inventory managemsit on a collection which has been corverted to RFID.
Itenmss can be located and identified merely by passing a portable “wand” near the shelf, Time spent each day searching for reserves and
Inter-Library Loan requests will be substastially reduced. RFID allows for the future deployment of easy-to-use seif-checkout stations,
which are immensely popular with the public., For example, T check out 4 books which have RFID only requires the patron to scan
hisfher library card, place the stack of books on a pad, then take a receipt and. leave. Self-checkout improves patron privacy, since the
patron never needs to band items 1o a staff member. RFID is a pre-réquisite for major effidency benefits such as Automated Material
Handling, Open. Reserves is an optional component of Self Checkout. 1t allows patrons 1o pick up “held” Rtems without asking staff,
which, again, can help expedite patron transactions. By the condusion of FY14 we will have fully RFID tagged collections Step 1) at both
Libraries. This Capntal Project Request would allow for implementation of steps 2 and 3.which would- « Enable staff to check-in and}-
check-out items via RFID at all current check-in-and: check-out locations. « Install security gates st Main Library as follows (placing
security gates at these locations will seal the major leakage paths in the Main’ Library): Double-corridor gate at main Circulation Desk
Doubiie-carvidor gate at bottom of stairs to Childrén’s. Department Single=corridor. gate at elevator on. top floor, {Reference) Single-
corridor gate at elevator on battom floor = Deploy security gates at the new McAuliffe Branch, « Instalt self-checkout stations at four
tocations In the Main Library, and three locations at the riew McAuliffe Branch Library. » Purchase one inventory management wand,

Request Justification

Implementing RFID in a systematic way will address declines i stafﬁng levels over time. Prasnily a higher percentage of staff time'is
required for dealing with the core logistics of patron check-out and check-in. Tms, there are fewer Bind fewer opportunities for staff to
work on other chaliénges and initiatives, which results in a slow. deterioration of sefvices. RFID technrziogles do create oppriunities to
frcrease efficiencies. Efficiencies allow us_to strategically plan.how we deploy staff at our libraries moving forward. We will create
opportunities to re-think, respurpose and re-deploy strateglc assets: REID protetts Town assests. Because the ‘eurrent - Collection
Security system is failing weifeave a Library: Colléction valued at 48, 712,610 00 unpmtected This vear alonie we will spend $354,750.00
on new library materials, )

Basis for Estimated Cost Proposed Funding Sources T amount
T General Fund , $194,560
Other $0
Estimated Costs .
$194,560 Year 1 : @
50 Year2 $0
$0: Yont3 %$194,560
$0 Year4,
$0 Year 5
$0 Year 6.

http://tof-munis/capbud/request: rpt.aspx?id=11001 4/1/2014 5. 5



Capital Budget Request

Page1 of |

Print Capital Budget Request FY 2015 Back
Regquest Title : . . Department Priority
Callahan Senior Center-Front Entrance Redesign ‘Council on Aging 4
Category Division - Priority '
Building Parks-and Recreation 4
Type Submitter
Inmprovement Robert Merusi
Status ; Submitter Title
Submit Director

Request Description

Redesign of the Callahan Senior Center maln entrance.

Request Justfication

contingency.

As It Is currently configured; the Callahan Senior Center main entrance poses both public safety and accessibility issues. Publc Safety-
The front dobrs open onto a narrow sidewalk that steps dowri inte the raain travel corridor for vehicles entering and exiting the Callahan
parking fot. This creates a significant conflict between' pedestrians using the facility and cars-and buses entering from Union Avenue,
Accessibility-The front doors of the Senior Center operr outward with the sweep of the doors creating anobstacle. for- palrons
approaching ‘from the sides, Additionally, the entry sidewalk has a significant step height éreating problems for seniors with mobility
Impairments , especially. in inclement wedther. This figure indudes a 10% construction contingency and a 10% design pricing

Basis for Estimated Cost

Proposed Funding Sources

Amount

Architect/Engineer

General Fund

Estimated Costs

$138,612
$0

$138,612 Year 1

$0

$0 Year 2

$0

$138,612

$0 Year 4

$[}- Year 5

$0 Year 6

%0 Year?

$0 Year s

$0 Year 9

0 Year 10

$134,612

Estimated Operating Budget Annval Cost

$0

Explanation for Qpefats‘rig Budget Costs

http:/tof-munis/capbud/request rpt.aspx?id=11277

Printed 47172014

ay1nos 54



Capital Budget Request

Page Lof' 1

Print Capital Budget Request FY 2015 Back
Request Title Department Priority
Ford F650-J-Hook Parks and Recreation 1
Category Givistory Priovity
Equipment (Rolling)- Parks and Recreation 1
Type Submmitter
Improvernent Robert L. Merusi
Status Submitter Title
Subrrit Director

Reguest Description

Ford F850 )-Hook Rebuild

Réquest Justification

This existing fleat vehicle is an F650 dump body in excellent condition with 11,865 miles, 1t will be repurposed with a J-hook:system to
accommodate various body types including leaf vac, dump body, material container, and water tank. In addition to these attachments,
this vehicle is also capable of hauling the largbst fleet traliers and heaViest fleet equipment, The new J-hiook system will increase the
flexibility and functionality. of our maintefance operation aflowing us’'to better meet the ‘daily: and seasonal operations- demands.
purchase of a new vehicle with: this same functionality would cost approximately $160,000, Purchase of @ new. vehicie with this same

Functionality would cost approximately $160,000,

Basis for Estimated Cost

Proposed Funding Sources

Amount:

Vendor Quote

General Fund

$67,245

Estimated Costs

$0

$67,245 Year 1

$0

$0 Year 2

30

$0"Year 3

$0 Year4

$0: Year 5

$0 Year 6

$0 Year'7

$0 Year 8

$0. Year 9

$0 Year 10}

$67,245

Estimated Operating Budget Annual Cost

Explanation for Operating Budget Costs

No imipact on operating budget

hitp://tof-munis/capbud/request_rpt.aspx?id=11274

Printed 4/1/2014

412014 55




Capital Budget Request

Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request: Title Department Priority.
F350 4x4 Crew Cab Pickup.10,000 GVW. Parks and Recreation 2
Category ‘Division priority
Equipment (Rolling) Parks and Recreation 2
Type Submittar
Replacement Robert L. Merusi
Status Submitter Title-
Submit Division Director
Request Description

F350 4x4 Crew Cab Pick Up 10,000 GVW

Reqguest Justification

All-purpose vehicle used daily to transport park maintenance crews, equipment, material, and trailers, to jab sites throyghout'town, This
vehide replaces a 1997 Dodge 4x4 Stake Body Truck with 48,418 niles. For further operational, structural and safety concerns, please
see sttached letter from Dodald Capen, Parks & Recreation Mechanic: : -

Rasis for Estimated Cost

Proposed Funding Sources

Amount

Vendor Quote

General Fond

$43,665

Estirnated Costs

$0

$43,665 Year 1

$0

$0 Year 2

%0

$0 Year 3

$43,665

$0 Year 4

$0 Year 5

%0 Year 6

$0. Year 7

%0 Year 8

$0 Year 9

$0 Year 10

$43,665

Bstimated Operating Budget Annual Cost

$0°

Explanation for Operating Budget Costs

hittpi//tof-munis/capbud/request_rpt.aspx7id=11275

Printed 4/1/2014

aipos Sl



Capital Budget Request

Page ol 1

print Capital Budget Request FY 2015 Back
Request Title , Department Priority
F350 4x4 Regular Cab Pickup Parks and Recreation 3
Category Division Priority
Equipment (Rolling) parks and Recreation 3
TYpe Submitter

JReplacement Robert L. Merusi

Status Submitter Title
Submit Director

Request Description

F380 x4 Regular Cab Pickup

Request Justification

All-purpose vehicle used to transport patk maintenance crews, equipment, material, and trailers, to job: sites throughout. town. This
vehicle replaces a 2000 F350 4%4 Duat Cab Dump with 64,352 miles. For further operational, structural and safety concerns, please seg
attached letter from Donald Capen, Parks & Recreation Mechanic,

Basis for Estimated Cost

Appraisal

Estimated. Costs
$39,155 Year 1
$0 Yeéar2

$0 Year3

$0. Year 4
$0 Year 5

$0 Year 6

$0 Year7

$0-Year 8

40 vear 9
%0 Year 10
$39,155

Epmposed Funding Sourcas

Arhount

General Fund

$39,188

$0°

$0

$0

$39,185

Estimated Operating Budget Annuai Cost.

$0

£xplanation for Obera'ting Buﬁg’et.'cbsig

http://tof-munis/capbud/request_rpt.aspx?id=11276

Printed 4/1/2014

aipots BT




Capital Budget Request Page 1 of 2

Print Capital Budget Request FY 2015 Back
Request Title 5 : Department " . ‘Priority
Mary Dennisori/Skate Park Design, Engineering, Feasability § | Parks and Recreation ‘ 6
Category » Division Priority
Infrastructire Parks and Recreation &
Type Submitter
Improvement v Robert Merusi
Status ) Submitter Title
Submit Director

Request Description
Mary Dennison/Skate Park Design, Engineering, Feasability Study

Refuest Justification. o »

Mary Dermison Park Is an-approximately '17.4 acre recreation facility focated off of Beaver 5t. in South Framingham. The Town obtained
the majority of thé parcels now comprising the park from the Dennison Manufacturing Company between 1953 and. 1964, Among the
attributes of the Park are three (3) baseball/softball diamonds, basketball courts, a children's playground and a fleld house. It Iy said
that the Park is located on top of an old solid waste Tandfill. It approximately 1990, In the course of evaluating the suitability of the park
s the location of basketball courts on the western’ edge of the park, soil tests were parformed and a variety of heavy metals and
arganic compounds weré detected in the solt ab the site. In addition, evidence of the prior use of the land as a dumping site was found.
Purportedly this material was covered by a layer of earth material ranging from 2 to & feet inthickness. Similar findings were made in
2000, mainly-of soils that impacted by heavy metals; total petroleurn hydrocarbons, and trace concentrations of PCB’s. On November 6,
2013, in the coursé of evaluafion the suitability of the Park as the location of & propesed skate board park improvement and on the
wasis of.a review of town. fles on the park, the engineering services company of Weston gnd Sampson notifled the Framingham. Parks
and Recreation Department of an ongoing obligation to report the potential release of bazardous materials at this site. On February 20,
2014 thé Framinghatn Parks and Recreation Division file & Reldase Notification Form with MA Departiment of Environmental Protection
indicating d refease of off and/or hazardous material, The filing resulted in the issuance by DEP of a Notice of Responsibility to the Town
of Framingham Parks and Recreation on March 7, 2014, At the samé time the Framingham Parks and. Recraation division commissioned
the firm of Fuss and O'Neill to perform soif samples of the fill layer purported to exist between the formel dumping ground and the park
surface on March 19, 2014, The result: of that testing once again confirmed the existing of compounds of concerry exéeeds MA DEP
standards. The compounds do riot-exist at concentrations. considered to pose an imminent risk. As a result of the Issuance of the Notice
of Responsibility Issued by MA DEP the Town of Framingham has an obligation to engage the servicds of the Litensed Site Professional
o manage, Supervise and perform the nécessary response actions that will required by DEP at the site. DEP has determinéd that initial
site investigation activities will be required leading to a complete characterization the site (including detefmining what materials remain
i1 the former dumping ground} and a complete risk assessment of the site, The Town must complete these response actions no iater
than March 7, 2014. Additionally, in response to nelghbarhood and community’ comments 1o the pffect that this park be Improved and
utilized in & manner that more addquately serves the needs of the immediate néighborhood as well as greater Framingham community,
the work will include the conduct of a community based, recreation need assessment leading to a master plan for future improvements
and program development st the parks. ) ’ )

Basis fof' Estimated Cost Proposed Funding Sources Amount
Other Generat Fund . $60,000
Estimated Costs %0,
460,000 Year 1 30
$0 Year 2 $0
$0 VYear3 $60,000
$0 Year 4
80 Year 5
40 Year6- |
$0 Year 7
“$0:Year 8.
$0 Year:.é
$0 Year 10 |

http://tof-munis/capbud/request_rpt.aspx?id=11956 412014 5%
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Print Capital Budget Request FY 2015 Back
Request Title Department ‘ Priority
EMERGENCY GENERATOR PHASE 2 Police 2
Category Division Pricrity
Building police . 2
Type » Subritter
Replacement Steven Cart
Status Submitter Title
Submit Police Chief

TRequest Description

TO REPLACE EMERGENCY GENERATOR 200 KW

Raquest Justification ,
The existing emergency generator was installed during the last renovation: of 1995 and the demands of the bullding bavé increased for
the existing electrical layout to the modern day needs. The emergency generator and additional dreuit. work upgrade is needed to
include current electrical loads of the building which are not currently on the existing generator. The current: generator capacity is
iimited and does not include essential with in the building fike the gas pumps, elevator and important areas within the building that are
nat cirrentiy fully operational when the existing generator is operating. This Upgrade is essential to have the building functioning at the
proper capacity.

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund: $349,000
~ Estimated Costs i
$349,000 Year 1. $0
$0 Year 2 $0
$0 Year3 $349,§00
ﬁ;o Year 4
$0 Year &
$0 Year 6
$0 Year 7
$0 Year 8
$0'Year g
$0 Year 10
$349,000

Estimated Operating Budget Annual Cost
$850

Explanation for Operating Budget Costs
MAINTENANGE CONTRACT

Printed 4/2/2014

hitp:/tof-munis/capbud/request_rpt.aspx?id=11957 4/2/2014 5(%



Capital Budget Request Page 1 of 1

print Capital Budget Request FY 2015 Back
Request Title o Department Priority
Arinual Open Conveyance Drainage System & Water Quality | | Public Works - Engineering. 19
Category ~_ |pivision Priority
Infrastructure Public Works 19
Type Submittar
Improvernént , , Peter Sellers’
Status. » Submitter Title
Submit . Divector of Public Woiks

Request Description ) o

This' project wifl provide funds necessary 1o design a channel management program and completd the first year of capital repairs to'the
open channel stormwater convevance systern. Improvements include temoval of debris and sedimentation restoration of channel
bottoms. Dmprovements alse include repairs 1o side wally; banks and channgl formed channel bases, Improverients will restore system
capacity and mitigate floadirig. The first year of projects will include the Irving Street drain vegetated gswale. This program will require
permitting through the Army Corps of Engineers and the Conservation Conimission.

Reguest Justification

Many if not most of the open channels ifs Framingham have been neglected for the last 15 to 20 years, as the Town bas only been able
to afford to intermittently fnaktain the most problematic channels. As & result. Framingham’s open channels are filling with sediment
and becoming, overgrown.. This impedes. flow and creates flooding situations such as those seen in Beaver Dam Brook, Hop Brook,
Lokerville Brook, Dunsdelf Brook, and Sucker Brook, just to name a fow of the problematic water courses. It also resulls i poor water
quality ‘in the veceiving waters such as Lake Cochituate and the Sudbury River; due fo the intreased sediment that flows into these
waters, A-channel management program would reduce flooding and Increase water quality for the Brooks and the Sudbury River.

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $175,000
$0
$0
$0
$175,000

Architact/Engineer

Estimated Costs
$175,000 Year 1
&0 Year 2

$0 Year 3
$0 - Year 4

$0 Year 5

$0 Year 6
%0 Year 7
$Q"'Yéar B

$0 Year 9

$0 Year 10
$175,000

Estimated Operating Budget Afnitai Cost

$0
Explanation for Operating Budget Costs

Printed 4/1/2014

http://tof-munis/capbud/request_rpt.aspx?id=11899 4/1/2014 é@



Capital Budget Request Page 1 of 1

print Capital Budget Request FY 2015 Hack
Request Tite Department ‘ Priority
Wg‘stem»Ave Fuel Island {general) Public Works ~ Garage- ' 18
Category Divislon Priority
Infrastructure Public Works 18
Type k Submitter
Improvement ) Peter Sellers’
Status Subsmitteér Title
Bubmit Director of Public Works

Request Description

This project involves upgrades to the gasoline and diesel purap system at the Public Works facility at 100 Western Ave, The interstitfal
tank monitoring system that monitors any. type of tank leakage will also be upgraded. The fuel piping from:the tank to the puraps. will be
replaced to current standards with double wall piping 5o as to help maintain the integrity of the pumping system.

Request Justiﬁcatién
This project is necessary as the existing'system is over 20 years old and Is outdated, The existing system is not constructed to current
code and is a potential threat of a release of petroleunyin the envirenment,. . :

Basis for Estimatad Cost Proposed Funding Sources Amount
Vendor Quote General Fund $16,150
Estimated Costs $0
$16,150 Year 1 0
$0 Year 2 30
$0 Yeard $16,150
$0 Year 4
$0 Year &
$0 Year 6
$0 Year 7
$0 Year s
$0 Year9
$0 Year 10
$16,150

"""" | Todal Lust-o
Estimated Operating Budget Annual Cost '

$0
Explanation for Operating Budget Costs

Printed 4/1/2014

http://tof-munis/capbud/request_rpt.aspx?id=11898 4/1/2014 é; ]



Capital Budget Request Page Lof 1

Print Capital Budget Request FY 2015 Back
Request Title ' ' Tpepartment Priority
Annual Roadway Improvements 2015 Public Works - Highway ‘ 1
Cateooty o ' ' Division Priority
Infrastructure __jPublic Works 1
Type Subimitter
Improvement Peter-Seflers
Status Subrmitter Title
Submit Director of Public Works
Requist Pestription

“This-Capital Program request is- Intended to provide funding for the rebabilitation and or reconstruction of the Town's arterial and
secondary road’ segments. The roadway network is a vital element of the Town's overall infrastructure and represents a significant
Investment requiting considerable maintenance. The roadway network has been evaluated and critical infrastruciure improvements.and
repairs have been identified. The components of this program inciude roadway surface rehabilitation, design and installation of storm
drain improvéments, repals to existing storm drain Infrastructure, design and: recanstiuction of roadway, sidewslks, curbing and traffic
controls as well 35 bridge repéirs. ach vear the funding for roadway improvements 1s more difficult as agphalt products have escalated
in cost faster than the Inflationary rate. ) ’ ‘ ‘ T

Request Justification B )
Thase foad segments will contihue to detedorate and further deferral of repairs will result in more of these road segments reaching a
point of total reconstruction, consequentially; at a higher cost and greater inconvenience.

Basis for Fstimated Cost Propoged Funding Sources Amount
General Fund $5,200,000
. o

$0.

$0
$5,200,000

Architect/Engineer

Estimated Costs
$5,200,000 Year 1
$0 Year 2/

$0 Year 3

$0Year 4

$0 Year 5

$0 Year's
$0 Year 7

$0 Year 8

$0 Year g
~ $0 Year 10
$5,200,000

Estimated Operating Budget Anntal Cost
$0 '
Explanation for Operating Budget Casts

This will not have an immediate effect on the operating budget, It i anticipated that the Town wili'iricur additional operational costs if
the roat segvents are riot properly maintained,

Printed 4/1/2014

http://tof-munis/capbud/request rpt.aspx ?id=11893 4/1/2014 LA



Capital Budget Request

Page 1 of 1

print Capital Budget Request FY 2015 Back
Réquest Title Department ] Priafity
Annuat Traffic Calming -~ 2015 Public Works - Highway 4 ‘
Category ’ Division Priority -
Infrastructure Public Works 4
Type Subrmitter
Improvement Peter Sellers
Status Submitter Title
Submit Director of Public Works

Reéquest Description ) )

This cepital budgat request will provide funds for the: design and construction” of traffic calming measures and other related safety
improvements to public roddways. The Board of Selectmen and. their advisory committee, the Traffic and Roadway Safety Committee, have
wiplemented a Policy on Traffic Calmirig Messures that outiines a consistent, objective, needs-driven process o implement traffic: calming
measures an the Town’s roadways. The Policy seeks (o improve the safety and livabliity of Framingham's streets and nefghborhoods: Successful
traffic calming requires a comprehensive approach that does not rely on any single solution or strategy. To-be successful & traffic calming
program should include education; enforcement;.and engineering. The education component helps inform motorists bow they can ease traffic
Imipact through behavioral changes; enforcement engages the Framingham Police. Department to focus traffic and speed enforcament efforts.in
areas of particular concern;- and the. engineering component provides for the:installation:of physical features that guide, warn, and management
the movement of vehicles or pedestrians. This capital budget request will provide funds to'implternent physical traffic calming measures as part
of the traffic. calming prograrm.

Request Justification

The Board of Selectmen and the Traffic and Roadway Safety Cormmittee receive many inquiries from residents and businesses regarding traffic
speed and roadway-safety. Available traffic data on the Town's roadways indicate that vehicles travel at excessive rates of speed. beyond the
posted speed limits on some public roadways. The development of the Town’s roadway network overthe years has also created the opportunity
for cut- through traffic ‘on neighborhdod roadways. The implementation ‘of traffic calming measures, in conformance. with recognited
professional standards, will hélp reduce the probability and severity of treffic acdidents, incredse the safety of all roadway users (pedestrians,
bieyclisks; and -rotor vehictes), reduce dangerous daving behaviors, and iroprove the overall attractiveness of Framingham’s streets and
neighborhoods:

Proposed Funding Sources Amount
General Fund $200,000
$0
$0
$0
$200,000

Basis for Estimated Cost

Architect/Engineer

Estimated.Costs
$200,000 Year1
60 Yearg

(40 Year3
0 Yeard

' $0 Years

$0 Years

$0.Year7

%0 Year &

$0 Year9

§0.Year 1€J
$200,000

Estimated Operating Budget Annual Cost
$0 ‘
Explanation for Operating Budget Costs

printed 4/1/2014

4/1/2014 @3



Capital Budget Request’

« Page 1of 1

Print Capital Budget Request FY 2015 Back
Requast Title : ' 7 . o Department priotity
Replacement of a 8,800 GVW 4WD HD Cab and Chassis with | Public Works - Highway 5
Category » Division: Priority
Equipment (Rolling) Public Works 5
Type Submitter
Replacement Peter Selters
Statis Submitter Title
Submit Director of Public Works

Request Description

This unit is assignad to-the Highway Division for the transportation and/or towing. of equipment, tools, and gersonnel to work sites
within the 250 mile roadway network, the provision of transportation for the supervision of In house and contractual work, and the
plowing of snow throughout the Town as assigned, The types of aquipment transported indude emergency ighting units, message
boards, air compressors, diesel generators, cement mixers, heavy duty: pumps, equipment wrailers, and other construction and
emiergency types of specialized eguipment. The types of equipment canied to work sifes include plate compactors, chaln saws, fuel
containgrs, fiand to6ls, concrete tools, power saws, small generators, ate. This unit will be replaced with & Heavy Duty 4WD-Cab,
Chassis, Pickup Body, and equipped with a snow plow, two way radio, emergency and safety lighting, and AC Power inverter,

Regisast Justification

This is. a ten {10} year old truck and has 99,000 miles on the odometer. It will have in excess of 109,000 miles and be 12 years old at
the time of its repfacement In early 2015, assuming the replacement is approved in'the FY15. budget: 1t will require extensive work in
order to repair the effects of corrosion on the body and frame from having wirked extensiveély in adverse weathér conditions. This also
is one of twenty (20) Public Works vehicles that have been routinely stored outside throughout the year and thereby suffers from the
prolonged exposure o the environment. The truck Is becoming prone to breakdowns and is not @ reliable vehicle for its intended
asss;ignment 1t is proposed to be replaced with & heaviel duty 4WD Cab, Chassis with Pickiip-Bedy, and will be equipped with a show
plow,

Ampunt
$46,550
$0

$0

$0
$46,550

Basis for Estimated Cost Broposad Funding Sources

General Fund

Vendor Quote

Estimated Costs
$46,550 Year 1
$0 Year 2

$0 Year 3
$0 Year 4
$0 Year s
$0 Year §

$0 Year7:
$0) Year 8

40 Year 8

- %0 Year 10
$46,550

Estimated Operating Budget Annual-Cost:

Explanation for Operating Budget Cosis

Printed 4/1/2014

http://tof-munis/capbud/réquest._rpt.aspx?id=11910 4/12014

H



Capital Budget Request ' Page 1 of 1

print Capital Budget Request FY 2015 Back
Request Title ,ﬁ: ?T.I N’) Department Priority
Repiacement of a:15, OOO GVW 4WD Rack Truck w/ Lift Gate | Public Works - Highway. 6
Category. Division - Priority-
Equipment (Rolling) Public Works : 6
Type Submitter
{ Replacement Peter Sellers
Istatus: Submitter Title
1Submit Director of Public Works

Requesf Description
The proposed plece. of equipmint; (15,000 GVW rack truck with a lifigate -and plow, which is used in “the repsif of the Town's tatch
bagin's and manholes, which are in-excess of 12,000, This unit carries a midtitude of material for the repairs of these structures, such as

blocks, bricks, mortarand sand ete. This unit:also supports drain line installation and repairs. The types of tools that arg catried in this
unit - are large road saws and various road signs. The Highway Division storm drain’ construction crews fepalring and - rebuiiding storm

drain basing and manholes will use this equipment, The removal of snow from the Town's Right of Ways,

Request Justification

The uoit to be replaged Is currently 10 years old and has 90,000 miles. It will have in excess of 105,000 miles and be 12 years old at the
tirrie of replatement, assuming its replacement is approved in the FY15 budget, The new unit will be heavier and equipped with a liftgate
and snowplow.

Basis for Estimated Cost Proposed Funding Sources ’ Amount
Other $73,300

30
$0
40
$73,300

Appraisal

Estimated Costs
$73,300 Year 1
$0 Year 2
$0 Year 3
40 ““f:ear 4

50 Year 5

$0 Year 6
$0.Year 7
$0 Year 8
$0 Year 9

$0 Year 10

$73,300

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 4/1/2014

http://iof- mums/capbud/request rpt.aspx?id=11912 4/1/2014
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Capital Budget Request

Page 1 of |

print Capital Budget Request FY 2015 Back
Request Title .:ﬁo/' l[ f f » Department Priority:
Replacement of a 18,000 GVW 4WD Cab and Chassis with Dt | Public Works - Highway 7
Category Division » Priority
Equipment {Rolling) public Works 7
Type Subrnitter
Replacement Peter Sellers
Status’ ) ) o ' ) " |submitter Titie
Submit Director of Public Works

Request Dascription

This proposed plece of equipment is a service mini dump that wil be used in many of the functions. performed by the HighwayDivision.
This service dump teuck will be used primarly for asphalt, concrete and shoulder work in the roadway and sidewalk constructivon-and
maintenance function. This function Includes necessary repairs and management of the sidewalks, utility: street openings, roadway
repalrs and temporary patching. This unit will have the capability of towing air compressors, trafters, generators, message boards and
light toweérs. This unit will be-equipped with a plow for the winter maintenance maintenance program.

Requast Justification

This s unit will bé ten years.old truck at time of replacement and cugrently has 115,200 miles on the odometer. It will have In excess of
126,000 miles at the Hme of its replacement in sarly 2015, assuming the replacement js approved in the FYLS budget.. It will require
extensive work in order to repair the effects of corrosion on the body and frame from having worked extensively in adverse weather
conditions. This also is one of twenty (20) Public Works vehicles that have been routinely stored outside throughout the year and
thereby sufférs from the prolonged exposure to the environment. The truéle s becoming prone to breakdowns and s not a refiable
véhicle for its intendad assignment,

Proposed Funding Sources Amount
General Fund $67,350.
$0
$0
%0
$67,350

Basis for Estimated Cost

Vendor Quote

Estimated Costs:
$67,350 Year 1
$0 Year 2

$0 Year 3
$0 Yeard

$0 Year 5

$0 Yeur &

$0 Year 7
$0 Year 8

$0 Year s

40 Year 10
$67,350

Estimated Operating. Budget Annuat Cost

'$0

Explanation for Operating Budget Costs

Printed 4/1/2014

http://tof-munis/capbud/request_ipt.aspx7id=11916
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Capital Budget Request Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request Title Department o Priority
Eront End Loader Mounted Snow Blower #451A Public. Works =« 'Highway g
Category Division “Priority
Equipment (Non-Rolling) Public Works 9
Type ‘ ' ‘ Submittér
New Peter Sellers
Status Submitter Title
Submit Director of Public Works

Request Description
This large selfscontained show blower would motnt to the arms of a front-end loader. This proposed unit would provide an'increased
capability for the Department in the remaval of snow and management of the snow storage facility.

Request Justification

The Department presently owns a large 40 year old self-propelled snow blower that was donated to the Town over 20 years ago. This
unit is in poor condition and the avallability of parts for the machine are almost nonexistent. While this machine is not used extensively
beyond the winter months, it would serve to provide a critical resource in the management, of large accumulations of snow and provide
efficiency not achievable by the use of multiple front end loaders alone, This machine can completely fill a 20CY dump truck with snow in
4% seconds and then immediately begin: filling the next'truck in ling. This efficienicy will resuit in man-hour savings that. would routinely
be required to. manually Ioad a truck. This will be-a new piece of equipment for the Highway Division snow removal program and is

therefore not replacing an existing unit,

Basis for Estimated Cost Propoesed Funding Sources ' Amount
General Fund $92,000

$0

o

$0
$92,000

Vendor-Quote

Estimated Costs
$92,000 Yearl
$0 Year.2.
$0 iYearv3b

$0 Year4

$0 Year 5
$0 Year &
$0 Year 7

$0 Year's

$0 Year 9

$0 Year 10
$92,000

Estimated Operatirig Budget Annual Cost
pos :
Explanation for Operating-Budget Costs

Printed 4/1/2014

http://tof-munis/capbud/request_rpt.aspx?id=11918 41172014 (o 7



Capital Budget Request. Page 1 of 1

Print Capital Budget Request FY 2015 Back,
Request Title: - Department - - Priority
Replacement of a 3.5 CY Front End Loader with Plow # 452 | Public Works - Highway 10
Chtegory Hivision Priority
Equipment {Rolling} Pyblic Works 10
Type Submitter
Replacement Peter Sellers
Status Submitter Titlé
Subrnit Director of Public Works

Request Description — . . . )

This piece of equipiment 15 used daily for all construction, maintenignce and pit operations, This loader is used to- load and move

materials such as gravel, stone, waste ssphalt and excavate at the Western Avenue Fadility; to {pad sanders and dump trucks at'the

Henry. Street, Facility with_salt, sand. salt.mix, street sweepings and catch basin cleanings. This equipment is also critical during all

aspects of a srow and ice incident to both load salt and sand, plow snow or 6 Joad sriow from roadways ahd municipal lots, This plece

of sguipment is proposed to be repladed with a 3.5 CY Front End Loader and equipped with a snowplow, warning lights, and 8 two way
radie..

Request Justification 3 )

This current two cubic yard {ey) front end loader is 19 years old and is in a deteriorated state as it hag been housed out in the elements
for its entire life. The existing loader has 12,917 hours which equates to 452,095 road miles, This unit will be 21 years old-at the time of
its replacement in early 2015, assuming its replacement is approved in the FY15 budget. It has exceeded its estimated functional life by
five vears and has provided grest service to the Department, but it'is aged and in poor operating condition. The Depértment has
expended funds In recent years to repair the cab and complete some of the engine work raquired, but’it is at the-end of its practical Iife,

Bagils for %tiniated Cost Pro;écééd Fundivig Sourx:és - » Amount
Genaral Fund $242,650.

$0
$0
..
$242,650

Vendor Quote

Estimated Costs
$242,650 Year 1
$0-Year 2

$0 Year 3
$0 Year 4

$0 Year 5.

» $0 ?ear 6
40 vear'7
50 Year 8,

$0 Year9

$0 Year 10

$242,650

tistimated Operating Budget Annual Cost
: $0
{&xplanation for Operating Budget Costs

Printed 4/1/2014

http://tof-munis/capbud/request_rpt.aspx?id=11921 4/1/2014 é;g



Capital Budget Request.

Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request Title Depariment Priority
Annual Sidewatk/Accessibility Improverments 2015, Public Works - Highway i1
Category: Division Privrity
Infrastructure Public Works 11
Type Submitter
Improvement Peter Sellers
Status Submitter Tite
‘Submit Director of Public Works

Reqguest Description

This prograim was first initiated 10 address the replacement and addition of sidewalk ramps in conformance with the American Disability
Act. During the implementation of this program, issues relative to continuity and -compliance. of sidewalks adjacent to these
§mprovernents prompted expansion of the srogran te include sidewalks and vther accessibility issues.

Request Juétification

The program is needed to ensure thé Town's conformance ¥o ADA and the needs of disabled citizens to safely wtilize the network of
sidewalks, The department has prioritized the work of this pregram to include the areas with the greatest volume of pedestrian traffic,

Basis for Estimated Cost

Proposed Funding Sources

~ Amount

Architect/Engineer

General Fund

$200,000

Estimated Costs

$0

$200,000: Year 1.

$0

$0 Year2

$0

$0. Year3

$200,000

$0 Yeard

$0 Year &

$0. Year 6

$0 Year 7

$0 Yeat'8

$0 Year 9

$0 Yesr10

$200,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

http://tof-munis/capbud/request rpt.aspx?id=11923

Printed 4/1/2014
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Capital Budget Request Page 1 of 1

print Capital Budget Request FY 2015 Back
Request Title Department. B Priority
Replacement of a & CY Materlal Spreader w/ Controls #422A {Public Works ~ Highway 12
Category Division Priority
Equipment (Non-Rolling) o | public Works | 1
Type Subrnitter
Replacement Pater Sellers.
Status’ Submitter Title
Submit , Director of Public Works:
Request Description

This unit s ‘one of eight slide in sanders, In the Highway Division, that is adapted to'a 40,000 GYW, six whedl durp: truck, This unit has
exceeded its life years by four years and is one of our primary :sander units that are our first line of defense- during snow & ice
emergencies and Isin poor condition.

Request Justificationr
Replacing this unit will give our sander fleet more refiability during a snow & fee ermergencies and will have upgraded sander controls for
better applications. of material to the ropdways. The sander-body is constantly exposed: to. salt and Hquld calcium which are very
corrosive, Even though we have s very aggreSsive cleaning progrash, which is. done after every event, thie body integrity Is being
weakenad over the years and it gets to'a point that repairing these types of units is cost prohibited. Replacing these units on schedule is
imperative. ‘ ' ) L X -

Basis for Estimated Cost Proposed Funding Sources ~ Amiount
Appraisal General Fund $40,800.
‘Estimated Costs $0
$40,800 Year 1 §0
$0 Year 2 3]
$0 Year3 $40,800

$0Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year'g

$0 Year9

48 Year 10
$40,800

Estimated Operating Budget Annual Cost

$0
Explanation for Operating Budget Costs

Printed 4/1/2014

hitp:/ftof-munis/capbud/request_rpt.aspx?id=11925 4/1/2014 70



Capital Budget Request : Page 1 of 2

Print Capital Budget Request FY 2015 Back
Request Title Department Priority
Replacement of a-Sidewalk Tractor ~ Tracked #464 Public Works - Highway 13
Category Division_ o Priority.. .
Equipment (Rolling) public Works 13
Type Submitter
Replacement Peter Sellers
Status ) Submitter Title
Submit Director of Public Works

Request Description

As the backbone of the sidewalk plowing equipment, this plece of equipment is.used plow through deep, heavy; frozen snow. Thig is the
primary plece of equipment Used to open up sidewalks and school paths: This piece of equipment, as do the others:in the-Public Works
Fleet is reguired to work in a highly corrosive environment of maisture and salt and this is further exacerbated by being parked outside
due to a lack of sufficient interlor storage space.

Requeést Justification

The existing unit is 22 years old and is in poor condition. Despite an aggressive maintenance effort over its-life, the machine is now
unreliable and is frequently the cause of significant delays in camnpleting thiz difficult storm related task. These machines work in'a
débilitating environment and as a consequence, are frequently damaged and are very expensive to maintain. It I common to spend
from $8,000-$12,000 mnually in labor and parts to keep these older machines operational, The Department deploys ug to six tractors
both durihg ‘and after a snowstarm, each responsible for a route of approximately 15 miles each, which Is typlcally covered muitiple
times at a rate of less than § mileés per hour,. The work is arduous and excruciatingly slow and often the tractor must travel ten miles
just to get to an assighied afea. This tractor suffers from extensive corrosion and js one of the Department’s many vehicles that remain
parked outdoors all year subject to the variances of the environment. The Department is responsible for clearing snow from more than
85 miles of sidewalké both during and immédiately after a°winter event, Due to the Jarge gedgraphic nature of the Town, the
Departrient is responsible for the removal of snow fram an extraordinary amount of sidewalks each storm and the efficlency of that
effort is-directly related.to the quality of the machinery that may be applied for that purpose, The Department Js required'to have alt of
the desionated sidewalks cleared In order for school to open. The maching is used to plow sidewalks in the commercial areas as. well,
and is essential in the rmanipulation of the snow-at the curb line during snow removal operations. The winter storm work requires six
well-functioning sidewalk tractors and two older spare units In order to complete the routes safely and within a reasonable time period;
The ‘existing sidewalk tractor is a tracked - model that is not able to operate the auxiliary attachments that are typical for this type of
machine and that would broaiden its functionality in a snow storm, such'as 2 spow blower and material spreader. This older model unit'is
proposed t6 be replaced with an updated tiacked unit It will be equipped with a V- plow and-an angling plow, as well as; a snow blower,
two way radio, warning lights; and material spreader. This newer designed tracked miaching, and its auxifiary equipment, will aliow the
Department to complete maintenance work more expeditiously and more effectively in the Town’s 250 mile right of way.

Basis Tor Estimated Cost Proposed Funding. Sources Arnount
Vendor Quote General Fund  $167,400
éstiniated Costs $0
$167,400 Year 1 $0:
$0 Year 2 . §0
30 Year3; $167,400

%0 Year 4.

$0 Years

$0 Year 6

$0 Year 7

$v0 Year 8

$0 Year9

$0 Year 10
$167,400

hitp:/tof-munis/capbud/request_rpt.aspx?id=11928 4/1/2014 7 1




Capital Budget Request

Page 1 of 1

print. Capital Budget Request FY 2015 Back
Request Title z,é L{é} | Department Priarity.
Replacement of a 40,000 GVW Cab and Chassis with Dump E | Public Works - Highway 14
Catégory Division. ‘Priority
Equipment (Rolling) public Works 14
Type Submitter
Replacement Peter Sellers
Status Submitter Title
Submit Director of Public Works

Reguest Dascription

used as part of the functiohal programs of street, sidewal

This proposed unit will replace a critical pigte of Highway equipment which is used daily throughout the year, This plece of equipment is

k, construction and storm water management. This equipment is very
important throughout the year but a high fevel-of refiability during winter operations is necessary ag this is a primary zone vehicie. This
new unit will be heavier, (40,000GVW) and better adapted to its rugged usage and will be equipped with a 6 to 8 CY dump body, center
scraper and front plow assembly.

Request: Justification

The existing truck s currently 15 years old and has 40,000 miles ort the ddometer. It will have in excess of 52,000:milés and will be 16
years old at the time of its replacement in garly 2015, assuming. that it is approved in the FY15 budget. This particutar unit has a
tremendous amount of hours oh the éngine beyond what might be indicated by the odometer. The chassis hasg significant fatigue and
wear on its suspension and mechanical components due to Jts usage and the corrosive environment it is exposed too. '

Vendor Quote

Estimated Costs

$215,800 Year 1

$0 Y&as?

40 Year 3

$0 Year 4

$0 Year 5

50 year 6

'$0 Year 7

$0 Year8

$0 Year 9

%0 Yesr 10

$215,800

froposed Funding Sources

Amount

General Fund

$215,800

$0

$0

$0

$215,800

Estimated Operating Budget Annual Cost

%0

Explanation for Operating Budget Costs

http:l/tof—.mtmis/capbnd/request;pt.aspx?id:1AI 945

Printed 4/1/2014

anpros ]



Capital Budget Request Page 1 of 1

Print Caprtai Budgeat Request FY 2015 Eack
Request Title Departmcmt Priority
Replacement of a 6 CY Material Spreader w/ Controls #421A |Public Works - HEQ_ijy;ty 15
Category Divistan Priority
Equipmeni: (Non~Ralling) Public. Works 15
Typé » » Submitter
Replacement Peter Sellers
Status Subimitter Title
Submit _ Director of Pablic Works

Request Description

Thik unit is one of eight'shide in sanders; in the Highway Division, that s adapted to a 40,000 GVW, six wheel dump truck, Thls unit has
exceeded its Jife. years by five-years and is one of our primary sandder. units that are our first Hine of défense during. snow & ice

emergencies and is in poor condition.

Request Justification

Replacing this unit will give our sander flest more reliability during a snow & ice emergencies and will have upgraded sander controls for
better applications. of material to the roadways. The sander body is constantly exposed to sait and Hquid caleluna: which are very
corrosive. Even though we have a very aggressive cleaning program, which I$ done after every event, the body integrity is being
weakened over the years and it gets to & point that repairing these:types of units is cost prohibited. Replacing these units on schedile is

imperative,

Basis for Estimated Cost Proposed Funding Sources Arount
General Fund $40,800°

$0

30

§0
$40,800

Vendor Quote

Estimated Costs
$40,800 Year 1
$0 Year2
%0 Year3
$0 Yeur 4

$0 Year 5
$0 Year 6
$0 Yvear 7
$0 Year 8
$0.Year 9

$0 Year 10

$40,800

Estimated Opérating Budget Annuat Cost

30

Explanation for Operating Budget Costs

Printed 4/1/2014

http:/ftof-munis/capbud/request rpt.aspx?id=11930 4/1/2014 73



Capital Budget Request ‘ Page 1of 1

Print Capital Budget Request FY 2015 Back
Request Title & qy , Department ) . Priority
Replacement of a Catch Basin Cleaner/Flusher and Plow #44' | Public Works » Highway 20
Category {pivision B Priority
Equipment (Rolling) Public Works 20
Type Subrmittéer
Replacement 7 Peter Sellers
Statis Submitber Title
Submit ; Director of Public Works

Request Description

The existing vehicle will be replaced with a” 35,000 GVYW catch. basin cleaning unit, equipped with a tiam shell bucket unit and & dump
hody for the waste materials. This unit is used dally by the Highway Division staff for rautine maintéhance cleaning of storm drain cateh
hasins and manholes. The Town has over twelve thousand storm drain basins and manholes requiring annual cieaning to remaove sand,
leaves and other debris from the sumps of the basin to Inhjbit this debiis from entering the outlet pipes of the basing that can lead to
blockages, which may require costly repairs,

Reguest Justification ‘
The existing. cotch basin cleaner/flusher is currently. 19 years old, bas exceeded its miaximum life expectancy by $ix years and has
55,200 miles on the edometer, The vehicle has 5,264 éngine houts, which equates to 307,230 road mifes. The unit will be 21 years old
at the time of its replacement in early 2015, assuming that it s approved i the FYI5 budget. Parts availabitity is almost nonexistent
due 1o the manufacturer having ceased the manufacture of this equipment 17 years ago. ‘The overall condition of this unit is very poor
due to exterisive corrogion and will be replaced with & similar sized unit with a plow. o '

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote General Fund $269,360
30
Estimated Costg s v

$269,360 Yeari
$0 Year 2 %
%0 Year 3 $269,360

$0 Yeard

$0 Year5

40 Yeor's

$0 Year7

$0 Year 8

$0 Year 9

0 Year 10
$269,360

Estimated Operating Budget Annual Cost
40
Explanation for Operating Budget Costs

Printed-4/1/2014

http://tof-munis/capbud/request_rpt.aspx?id=11935 4/1/2014 7 4



Capital Budget Request _ Page 1 of2

rint Capital Budget Request FY 2015 Back
Request Title . __ Department Priority
purchase of Curbside Refuse Collection Carts Public Works - Sanitation 2
Category Division Priarity
Equipment: (Nc:n~R'otling) ‘Public Works » 2
Type Submitter
New Peter Sellers
Status: Subrnitter Tite"
Submit Director of Piblic Works'

Request Description

This project would provide funding for the purchase of wheeled carts for the automated curbside collection of refuse. The intent of the
prograr is to provide every eligible service recipiént with one’container at 1o additional cost. The catts have a ten year guarantee
against breakage; including the wheels and lids. The lifecycle of the carts is ‘expetted to be fifteen vears. All carts will remain the
property of the Town: The purchase of carts for refuse collection Is part of a comprehensive plan for the management of solid waste and
recyclables. The plan alsa inciudes the purchase of replacement refuse packer trucks to replace the aging fleet, staff re-prioritization,
and modifications to the Town's recycling contract, i

Request Justification

Mechanjcally collected carts have becomne the riational todel for curbside collection of recyclables and refuse. Their use has become
commonplace throughout the country and is becoming the choice of Massachusetts communities looking to: provide the most cost
efficient. and convenient service possible. Many communities in New England have deployed machanical curbside collection, including
Newton, Springfield, Fall River;, Nashus, Woonsoeket, Dedham, Holdén, Mansfield, and Norwood. Framingham’s recent transition to
automated collection of recyclables has been positive. The Town has seen firsthand that mechanically collected curbside carts are easily
adapted to-urban seftings and cold weather environments. The use of standardized carts will also help to.create better order and a
tieaner appeafance in the Town's neighborheods on trash and recycling collection day. The carts have attached lids that will help
prevent . debris Trom littering the neighborlioods on windy days. With this initiative, it is anticipated that the implementation of this
cotlection method for refuse wilt allow for budget reductions in future vears due to a decrease in the cost to provide this service and to
the flexibility that this transition will allow for the collection of recyclables. The automated collettion of refuse by Town staff will aliow for
the transition to thie:in-house collection of recyclables. Over time this will aliow for increased customer service enabling weekly collection
of both refuse and recyciables, with the Town sgeing lower costs by eliminating the need for the outsourced collection of recyclables.
‘The automated collection of refuse will also help lower the frequency and severity of injuries incurred by Town crews invelved in manual
collection. The costs. associated with: worker's compensation claims and related expenses are expected. to decline bs the automated
coilection program is implemented, Further, the transition to automated refuse collection will better position: the. Town to receive
incraased revenues from the sale of recyclable materfals,

Basis for Estimated Cost Proposed Funding Sources ' . Amount
Vendor Quote General Fund $1,000,000
‘ Estimated Costs 50
$1,000,000 Year 1 $0
%0 Yedr 2 $0
$0 Year 3: $1,000,000
$0°Year 4
$0 Year 5
$0 Year s
$0 Year 7
$0 Year 8
$0 Year 9
$0- Year 10
$1,000,000
i {

http:/tof-munis/capbud/requést_rpt.aspx?id=11901 annols 74




Capital Budget Request Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request ﬁtic‘e'g'ﬁ T 31X 513 514 Department , Priority.
Replacernent of (4) 68,000 GVW Cab and Chassis with Auton JPublic- Works - Sanitation 3
Category Division ) o Priority:
Equipment {Rolling) Public Works 3
Typa $gbmittef
Replacement Peter Sellers
Statug Subrbitter Title
‘Submit Diractor of Public Works:

Request: Description .

(4) at $334,360 each. This equipment will be Used for the weekly curbside collection of residential refuse ard recycling. The equipment
may also be used on weekerxls for the compaction of refuse at the Transfer Station: Additiorally, all refuse collection vehicles play an
important role in the removal of snow from major roadway arteries in the Town offsetting the need to acquire a contracted vehicle of
equivalent size that has a contract rate.of $130.00 per hour. These large frucks and thelr 11" snow plows are able to very efficiently
clear heavy snow from the Town's many ulti-lane wide foads suchas Concord Sfrect (RT126), Water Street, Waverly Strest (RT135),
Old Connecticut Path, Cochituate Road (RT30), Western Avenue; Union Avenue, Elm Street, and others. The Department would typieally
have to expend as much as $15,000 each winter (pverage 12 storm events @ 10 hours each) from the snow budget for 8 snow plow
vehicle of an equivalent capabiiity. The new units will include a self loading single operator automated refuse collection system. The
purchase of four automated refuse packers is part of & corepretiensive plan Tor the management of solid waste and recyclables, The plan
also includes the purchase of curbside refuse collection carts, staff re-prioritization, and modifications to the Town's recycling contract,

Raeguest Justification

The purchase of four autemated refuse packers. at this time supports phase two of the Solid Waste Division’s transition to autamaﬁed
curbside refuse and recycling collection: The automated style trucks provide. a: safer. working environment for employses that helps
minimize-the risk or serious Injury, increpse efficlency; aliow for a wheeled cart style collection, pravide for cledner Stredts with less
debris and aliow for a poténtial savings and reduction in the opérational budget.

Basis for Estimated Cost pr@pgsc«:d Fund ing Sources Amount
| Apmis& General Fund $1,337,440
Estimated Costs ?O
$1,337,440 Year 1 0
$0: Year 2 $ﬂ
40 Year 3 $1,337,440
$0 Year4
£0 Year5
$0.Year s
$0.Year 7
$0 Year 8
$0 Year9
40 Year 10
$334,380

Estimated Obéfatirig Budgét Annuéi Cost
30

Explanation for Operating Budget Costs

Prmt’ed’@{ifzcm

http:/tof-munis/capbud/request. rpt.aspx?id=11907 4/1/2014 '7 é,



Capital Budget Request: . Page 1 of 1

Print Capital Budget Request FY 2015 Back
a 3 . 4

Request Title H'\gsg 4 . Departrent , Priority’
Technology ng_rédes Throughout District - Phased Project (4 | School Departiment’ 1
Catagory  Jowision , Priority
Building Schools 1
Type Subrnitter
Improvement N Alan Graham
Status Subritter Titte:
Submit ; Director, School Technology Departiient

Request Description
Phase 4 of 4, Techriology Upgrades Throughout District.

Request Justification o
1. Technology Upgrades Throughout District — Phased Project Phase 4 ~ FY15; Continuation of upgrades Last year, the Framingham
public Schocls Office of Technology continued ‘a four-year capital plan to upgrade technology hardware. and software, Phase 1, in FY
2012, provided funding to purchase teacher laptops and classroom projectors. The Office of Technology coordinated the purchase and
distribution of teacher laptops and projectors for use’at the elementary, middle, and pre-school levels. Phase 2, in FY 2013, provided
additional desktops and laptops, which replaced obsolete equipment at the elementary, middle, ‘and high-school levels. Many of the new
desktops were used to update computer labs, Laptops were distributed throughout the scheol district, with a high percentage placed at
the high school. Software was also purchased for these new computers. Phase 3, in FY2014 capital expenditures included the upgrade of
multiple labs, upgrades to core switches across the district, as well as continued Japtop ‘deployment to new staff. Phase 4,.in FY2015,
the capital expenditure will inclider 1. Upgrade of network switches In order to support the increase in number of client devices and
additional bandwidth, 2. Upgrade of the wireless network in order to support additional devices. 3. Continued development of our
desktop virtualization: alfowing us to drive the price point down on our client devices, 4, Purchase of Chromebooks as client devices for
desktop virtualization, 5. Purchase of laptops and projectors for continued deployment to. new FPS staff. 6. Implement a more robust
rnobile device management (MDM) In order to protect our capital investment in mobile devices, $ 500,000

Basis for Estimated Cost Proposed Funding Sources Amount
General Fund $950,000:

Appraisal

Estimated Costs
$950,000 Year 1
$0 Year2

$0 Year 3

$0 Year 4

$950,000

$0:Year 5

$0-Year 6
$0 Year 7
50 Yerr s

$0 Year 9

$0 Year 10
$950,000

Estimated Operating Budget Annual Cost
40

Explanation for Operating Budget Costs

Printed 4/1/2014

http://tof-munis/capbud/request_rpt.aspx?id=11200 4/1/2014 I 7
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Request Title Department Priority
Elevator King School School Department 2
Category Divislon: Priority: .
Building _ » Sehools Z
Type Sub#itter
Improvement Matthew Torti
Status - Submitter Title
Submit N N Director Buildings & Grounds

Reguest Description , e

Dué to a significant_increase in enroliment it is necessary to convert the use of the King School from predominately offices for
Administration to a ninth elementary school in the District. Kindergarten student will be placed at the King Sthool in FY15 promipting the
immediate need for-an elevator to comply with ADA regulations.

Request Justification » v .

the enrollment projections provided by the New England School Development Councll (NESDEC) have been accurate to date. It is
anticipated the King Schoal will be at capacity as a K-5 school in 5 years, )

Basis for Estimated Cost Proposed Funding Sources ~Amount
General Fund $400,000

Architect/Engineer

Estimated Costs
$400,000 Year 1
$0 Year 2

£400,000

40 Year 3
$0 Year 4

40 Year s

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year9

%0 Year 10
$400,000

Estimated Operating Budget Annual Cost

%0

Explanation for Operating Budget Costs

Printed 4/1/2014

http://tofsmunis/capbud/request_rpt.aspx?id=11952 annos 7%
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Request Title , Department: i Priority
DDC (Digital Direct Control) Energy Conservation Program. | School Departrment 3
Category Divigion: ‘Priotity
Bulding Schools 3
Type ) ‘ Subrmitter
Improvement » Matthew Torti
Status Subimitter Title
Submit N o Director, School Buildings & Grounds’
Raquest Description

Updated Tridium webservers are needed ‘at the Brophy, Cameron, Dunning, FHS, Pott R«;ad, Thayer Camputs, WbcdrowWifson Schools.

TRequest Justification

2. Digital Direct Control (BDC) Energy Conservation Program FY 15: With the installation of Digital Direct Control (DDC) at the Stapleton
Elementary School in FY14, all schools in the District riow Have DDC jpstalled, Seven schools in the District are utilizing older ViewPort
front end software that should be replaced with Tridium webservers, In addition, a single campus webserver is to be installed which will
{provide a-single database for alarms, a single campus user interface, allow for future expansion and extend the useful life of the exjsting
controllers, The schools in need of the updated Tridium webservers are: ¢ Brophy Elementary. School ¢ Cameron Middle School «
Dunning Elementary School « Framingham High School s Potter Road Elementary School = Thayer Campus: s Woodrow Wilson
Elementary School $235,000 Looking Forward: As we complete our DDC Energy Conservation Program, we will continue to seek other
energy conservation inftiatives. As a result, the following energy saving projects are being planned for FY15 and beyond: « Occupancy
and lighting control. Energy savings are -about 1000 KWH and 100 Therms per classroom which would be an estimated $300°per
classroom per year, Rebate(s) could be as much as 45% of total cost for a custom rebate. Rough estimates are attached,

Basis for Estimated Cost Proposed Funding Sources Amount
Appraisal General Fund v $235,000
Estimated Costs $0
$235,000 Year';- $0.
%0 Year 2 $0
$0 Year 3 $235,000

$0 Year4

$0 Year5

%0 Year 6

$0-Year 7

'$0 Year 8

$0 Year 9

$0 Year 10
$235,000

Estimated Operating Budget Annual Cost
30

Explanation for Opérating Budget Costs

Printed 4/1/2014

hitp://tof-munis/ capbud/request rpt.aspx?id=11199 4/1/2014 7 Q
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Request Title » Department Priority
Faraish New znd Replace Outidated Furniture ~ Phased Projec  School Departiment 4
Catégory ’ B » Divisior - Priority
Equipiment {Non=-Rolling) ‘Schools 4
Type B o ] Submiltter
Replacement Matthew Torti
Status Submitter Title:
Submit Director, School Buildings & Grounds

Request Description
Furnish new and replace outdated furniture in multiple schools,

Request Justification v
3. Furnish New and Replace Outdated Furniture ~ Phased Project FY 15: The District is cutrently experiencing population growth at the
stementary level, This growth was predicted; however is at a higher rate than anticipated, and is ‘expected to- continue per the New
gngland School Development Councit report: sttached, In addition, the majority of schools have the same furniture that was plirchased
during their construction inthe sixtes. Although there are many pleces of new furniture in the schools, thers is ne way to refurbish the
255 classrooms that still use outdated furniture. Current teaching methods and modern technology in the elementary and middle school
grades require the use of laptops and other devices, The current population growth is prompting the proposed changes in the District
with a STEAM {Science, Technology, Engineering, Arts. Math) curricutum madel being implamented at the King School and Fuller Middle
School In FY15. The classrooms and offices fisted below wilf need new furniture: « 5 Kindergarten Classrooms being operied up at King in
FY2018. to ease overcrowding » -10 Grade 5 Classrooms being opened up at the Fuller Middle School to ease overcrowding o 5
Classrooms moving from Srophy Elementary School o 5 Classrooms moving from McCarthy Elementary Schoot = Furpiture for 1 office
pach at the King School and Fuller Middle School The plan is furnish 25 classrooms @nd 3 grade offices per year until ail furniture has
been replaced as necessary, § 308,000 FY16-FY24: Continuation of furniture upgrades $ 300,000

ré.asis ﬁ:r)rj Estimated Cost Préposed Funding Sources o Amount
General Fund $300;000
$0
$0.
50
$300,000

Vendor Guote

Estimated Costs.
$300,000 Year 1-
$0 Year 2

é{; 0 Year3

$0"Year 4
$0 Year 5

$0 Year &

$0 Year 7

$0 Year 8
$0 Year 9
$0 Year 10

$300,000

Estiriiated Operating: Budget Annual Cost
; g0
T Explanation for Operating Budget Costs

Printed 4/1/2014

'htip’://tofwmunis/jca;}bud/request;ﬁryt.aspx?idm1’I20.1 4npota O
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¥ e

Request Title' |/} %{91_% L Department Priority
Replace Deteriorated Asbestos Floor Tile in Main Areas and ir | School Department o 5.
Category ‘ - T Divigion Priority
Building ‘ Schools 5
Type Submitter
Replacement Matthew Torti
Status Submitter Title
Submit Director, School Buildings & Grounds

Request Description
Replace asbestos containing deteriorated floor tile with new tile in main areas and in corridors at the Juniper Hill School.

Request Justification

4. Replace Deteriorated Floor Tile In Main Areas and Corridors ~ Phased Project FY 15: Constructed in1959, the Juniper Hill School is
currently used to house the BLOCKS Preschoal Program and 2 Kindergarten classrooms, Located at 29 Upper Joclyn Avenue, the
bullding contains 44;300 square feet of space and is situated 0n17.94 acres of land. The bullding was designed as a single story with
three classroorn wings and-an adrinistration, café and gymnasium wing. Juniper Hill has 21 general classrooms. A modular library
addition wag_ bullt in 2000 adding 2,800 square feet of interior open space to the school bullding. The asbestos contalning material
(ACH) is located in the floor tiles throughout the school: classrooms; hallways; kitchen, cafeteria, and offices. The intent is to replace
deteriorated foor tile (approximately 35,000 square feet this year and a minimum of 50,000 in subsequent years at other schools). $
370,000 FY18-FY24: Future projects may inciude ACM replaceément of fleor tile, celling tiles, pipe coverings and transom panels. (Note;
Dependent upoii quantity of ACM ta be abated) $ 450,000 each year * Please noté that this abatement work must be completed during
the months of July and August when students are not in the schools. Requested amounts reflect the amount of abatement construction
and Installation work that can be completed In this.short time frame.

Basis for Estimated Cost Proposed Funding Sources -~ . Amount
Vendor Quote General Fund $370,000
Estimated Costs ii
$370,000 Year 1 '

$0 Year 2 _ 30
P $370,000

$0:Year 4

40 Year 5

$0 Year 6

$0 Year7

$0 Year 8

$0 Year 9

$0 -Year 10
$370,000

Bstimated Operating Budget Annual Cost
30
Explanation for Operating Budget Costs

Printed 4/1/2014
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Request Title, ’ Department Prigrity:
Food Services Equipment - Phased Project #1 School Department &
Category Division Priority.
Equipment {(Non-Rolling) Schools &
Type §;ibm§£€ar
Replacement Brendan Ryan
Status Submitter Title
Submit Director, School food Services

Request Description

Kitchen and Cafeteria Upgrades ~ Multiple Schools

Request Justification

5. Kitcher and Cafeteria Upgrades FY15: Fquipment upgrades are necessary in
operating with originat equipment and furnishings that are beyond their useful
for not rogeting state code regarding 3. compartment vs, 2
uparades in order to meet state ¢ode at the following schools!

include: ¢ Data. Drops » Turnstiles » 4 Register Stand  Auto Gate §
Only.$.60,000 FY 19: Continuation of equipment upgrades Complete
of squipment upgrades $75,000 each yeor

mary school kitchens. and cafeterias: Most are currently
life. The Board-of Health has cited the following schools
compartment sinks necessitating new sinks, disposers and grease trap
Basbiér Elementary Stapleton Elementary Potter Road Elementary
McCarthy Flementary Brophy Elementary Dunning Elementary New axhiaust. hoot & fire suppression systems Dunning;: Brophy Floor
drain containment systems and basket catch Framingham High, Waish Walk-in Framingham High School TOTAL FY15 $ 140,000 FY. 18:
Serving line rehabilitation Potter,. Brophy, Dupning, Hemenway Walle-in Fuller $°65,000 FY 17{ High School new server configuration to
£4,000 FY 18: Complete Upgrade of the Fuller Kitchen ~ Equipment
Upgrade of the Waish Kitchen $ 65,000 FY 20~ FY 24 Continuation |

Hasls for Estimated Cost propoged Funding Sources

Amount

General Fund

$140,000.

Vendor Quote

%0

Estimated Costs

$0

$140,000 Year.1

$0

$0 Year 2

$140,000

$0 Year 3

$0 Year 4

$0-Year &

$0 Year s

$0 Year 7
$0 Year 8

$0 Year 9

40 Year 10

$140,000

Estimated Operating Budget Annual Cost:

60

Explanation for Operating Budget Costs

tnMfiafrmmic/ranhndfreanest mt awmxNd=11203

Printed 4/1/2034
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Régiest Titl , Départimént: Priority
Mgsonry Repointing - Design and Bid Documentation. Staplet: | School Department 7
Catégory” Division Priority
Buiiding - Schools 7

' Type Submitter

Improvernent ) Matthew Torti
Status Submitter Title
Submit o 7 Director, Buildings and Grounds

Reguest Description

‘[Masonry Repointing - Design and Bid Documentation -~ Stapleton School

Request Justification

6. Masonry. Repointing Design and Bld Docunientation — Stapleton Elementary FY 15: The Stapleton Elemertary School is it need of
masonry repointing to prevent moisture damage to the building and support capital investments made 1o this historical building, This
réquest is for design and: bid documentation in FY15 with @ request to repoint the building 6 follow in FY16, The Stapleton- Elerdentary
School, located st 25 Elm Stiéet, way originally constructed in 1922-and majoradditions were Constructed in1956 for added-classtooms
and then again in 1972 when the library and gymnasium wings were added 1o the existing school. This historical building was; originally
named the Saxonville School, The building contains 59,600 square feet of space and is situated on 3.4 acres of land. Stapleton School is
three stoties and has a rectangular shape layout with & large interfor courtyard. The building is equipped with an elevator and chair lift
for stage access. Stapleton currently houses 23 full classrooms: Below please find some recent-capltal investments made to Stapleton: »
FY14. Digital Direct Control (DDC) Energy Conservation Project Completed » FY13 All windows and doors were replaced with-at 57.69%
reimbursement rate from the Massachusetts Schoot Building Authority (MSBA) » FY12 A new emergency generstor was installed « FY02
Heating system converted to natural gas and new boilers instatled This historic building is'In need of repointing and. we request the
f_"ur}s’ds ifcg gsgig&fnd bid documents in FY15 to.support.a repointing project in FY16 $-48,000 FY 16: Masonry repointing of the Stapleton
Schoot § { ’ ’ ’ o ’

Basis for Estimated Cost proposed Funding Sources Amount
General Fund  $48,000

$0
$0
30

Architect/Engineer:

Estimated Costs
$48,000 Year L
$0 Year 2.

$48,000

$0 Year 3
$0 Year 4

$0 Year 5

30 Year s
$0 Vear 7
$0 Year's

$0 Year 9

- $07Year'10
$48,000

Estimated Operating Budget Annual Cost o S

$0
Explanation for Operating Budget Costs

Printed 4/1/2014
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Request Titls' Department Priority
Paving Replacement/Storm Water Al Schools ~ Phaded Projec ] School Department 8
Category ‘ Division Priority
Infrastructure Schools 8
Type Submitter
Replacement Matthew Torti
Status Submitter Title :
Submit Director, School Buildings & Grounds

Request Description

Multiphased project with. ongoing work to preserve, repair, and maintain school parkivngv lots, driveways and storm water systems.
Funding request includes design costs ($25,000 per year), storm water upgrades and paving replacement, As i the past, the Town Unit
Pricing Contracts will be utilized,

Request Justification

7. Paving Replacement/Storm Water All Schools - Phased Project FY15: Multiphased project with ongoing work to preserve, repair, and
maintain school parking fots, “driveways and storm water systems. Funding request Includes design costs {325,000 for Stapleton
School), storm water upgrades and paving replacement. As in the past, the Town Unit Pricing: Contracts will be utilized. Below Is 2
current Ifst of school property most.in nged of repalr in the following priotity order: s King. Elemantary School s Walsh Middle School «
Stapleton Eleméntary Schooj » Dunning Elementary School » Brophy Elementary $choot ¥ Hemenway Elementary School » Fuller Middie
School « Thayer Building » McCarthy Eleméntary. School $ 600,000 FY18-FY24: Continue design, storm water Upgrades and paving
replacement at schools listed above. § 600,000 each year *Please note that paving must be completed during the months of Julyand
August when students arg not In the schools, Requested amounts feflect the amount of construction work that can be completed in this
short time frame,

Basis for Estimated Cost Proposed Funding Sources ' Amount
Appraisal General Fund $600,000
‘ __ — $0
Estimated Costs . :
9 $0
$600,000 Year L.
$0
$80 Year2 —
$0 Year3 $600,080
$0 Year4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year 8
$0 Year 9
$0 Year 10
$600,000

Estimated Operating Budget Anhual Cost
$0

Explanation for Opérating Budget Costs

Printed 4/1/2014
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Request Title Department ' Pri;rity'
ADA _Ubgrades to Curbs, Sidewalks, Handicap Ramps, Railing | Schoot Departmant 9
tfategow ‘ Division Priority
Infrastructure: Schools 9
Type » Submitter
Improvement Matthew Torti
Status Submitter Title
Submit Director, Schoot Buildings & Grounds

Request Description

ADA upgrades to curbs, sidewalks, handicap ramps; failings;: bathmom part:tmns, door. hardware and signage throughout the Onstrsct
Please note.the cutrent Town of Framingham unit pricing contract was used to generate costs for curbs, sidewalks and ramps

Request Justification

8. ADA Upgrades to Curbs, Sidewalks, Handicap Ramps, Railings, Bathiroor Partitons, Door Hardware and Signage ~ Multiple Schonls ~
Phased. Project FY 15: Numerous schools were cited for damaged’ curbs, sidewalks, curb cuts, handicap ramps and deteriorated
‘Ipavement in the ADA Town-wide Transition Plan, These funds would be part of a phased repair and upgrade plan to repair or replace the
noted deficiencies which includes removal of architectural batriers, ADA bathroon: paititions; and replating or adding ADA compliant
signage. Schools most in need of compliant slgnage and/or door hardware are as follows: » ‘Barbiert Elementary School » Framingham
High School » Dunning Elementary Schoal » Brophy Elementary School « Polter Road: Elementary Schoot » McCarthy Elementary
Scheot s Walsh Middie Schiool As in the past, the Town Unit Pricing Contracts will be utilized for sidewalk repairs at multipte schools. $
300,000 FY16 - FYZ4: Continue with ADA upgrades at vatious schools, $ 300,000 each veaar * Please note that ADA site upgrades must
be compietmi during the months of July and August when students are not in the schools, Requested amounts reflect the amount of
coristruction work that can be corpleted in this short tme frare.

Qésis for Estimated Cost: Broposed Funding Sources Amnu‘nt
Appraisal General Fund $300,000
Estimated Costs’ iz
$300,000 Year 1 SR

$0 Year 2 - ?0
50 vear 3 $300,000

$0 Year 4

$0‘ Year 5

$0 Year'6

$0 Year 7

$0 Year 8

$0 Year 9

%0 Year10
$300,000

Estirnated Operating éudget Annuat Cost
$0

Explanation for Operating Budget Costs’

Printéd 4/1/2014
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Reguest Title ] ] Department’ Priority
Heating Ventitation Air Conditioning (HVAC) - Replace Roofto | Schoot Department 10
Category ) Diviston Priority
Building Schools 10
Type T Subrnitter
Replacement Matthew Torti
Status Submitter Title
Submit ~ | Director, School Buildings & Grounds:

Request Degeription
Continue upgrading Heating Ventilation Air Conditioning (HVAC) equipment at the Brophy and Potter Road Schools.

Request Justification » 7
9. Heating Ventilation Alr- Conditioning (HVAC) - Replace Rooftop Alr Handling Units (AHU’S) and Ventilation Equipment - Muitiple
Sthools. FY15: Continde upgrading Heating Ventilation . Air- Conditioning {HVAC)-equipment-at the Brophy and Potter foad Schools.
Brophy Elementary School « 5 Alr Handlers » 4 Ceiling Mount Exhaust Fans « 19 Roof Top Exhaust Fang Potter Road Elementary School »
4 Air Handlers = 4 Ceffing Mount Exhaust Fans » 12 Roof Top Exhaust Fans § 400,000 FY16: Hemenway and Brophy Scheols $ 105,000
EY17: Walsh, Dunning, and Barbleri Schicols $ 687,000 FY18-FY24: Continue with HVAC Upgrades/Replacement $.300,000 ¢ach year ¥
Please note -that this HVAC work must be completed during the months of July and August when students are not in-the schools,

Requested amounts reflect the amount of construction and instaltation work that ¢an be completad in this short time frame,

RBasis for Estimated Cost proposed Funding Sources Amourt
General Fund :$400,000
$0
$0
%0
$400,000

Vendor Quote

Estimated Costs
$400,000 Year 1.
$0 Yeer Z

$0 Year3
$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7
$0 Year §.

$0 Year S

$0 Year 10
$4G0,000

Estimated Operating Budget Arintal Cost

%0
Explanation: for Operating Budget Costs

Printed 4/1/2014
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Requeét Title Depdriment Priority
Mechanical, Electrical, Plumbing Upgrades - All Schools - Mul | School Department 11
Category Divisien Priority
Building Schools: 11
Type ’ Submitter
Réplacement - Matthew Torti
Status Submitter Title
Submit B » Director; Schoo!l Buildings & Grounds

Request Description
Mechanical, electrical and plumbing upgrades.in all »sc’:ha‘ols inordéer to properly maintain buildings.

Request Justification

10, Mechanical, Electrical, Plumbing Upgrades ~ All Schools — Multiple: Systems Phased Project FYLS5: To properly maintain. schoot
buildings so they are safe, efficient and sound, miechanical, electrical and plumbing upgrades on multipte systems need to be performed.
All schools wil reguire upgrades in the near future, Below is & prioritized list of pumps, drives, motors, lighting, burners and
appurtenances. § 150,000 HVAC QUOTE Install HVAC Dehumidifier Unit — Thayer Bagsement $ 26,000.00 Reline Sump Tanks for Cooling
Towers ~ Carneron and Woodrow Wilson Schools $ 10,000.00 Asbestos abatement of Domestic Storage Tank.- Hemenway $ 7,000.00
PLUMBING Remove and Replace Existing Water Tank ~ Woodrow Wilson $ 20,000.00 FLECTRICAL Integrated Master Clock Infrastructure
System - Brophy, Cameron and Walsh Schools $ 54,500.00 L.E.D. Lighting ‘Upgrades ~ Cameron Middle School $ 32,500.00 TOTAL §
150,000.00 FY16-Fy24: Continue with meshanical, electrical and plumbing upgrades '$ 150,000 each year * Please note that the
majority of the mechanical,. electrical and plumbing upgrades listed must ba completed during the months of July and August when
students are not in the schools: Requested amounts reflect the amount of construction and installation work that can be:cormnpleted in
this short thme frame.

Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote | General Fund $150,000
Estimated Costs iz
$150,000 Year 1 |

$0 Year 2+ ; ?0
$0. Year 3 $150,000

$0 Year4

$0 Year 5

$0 Year 6

%0 Year 7

$0 Year 8

$0 Year 9

v $0 Year 10
$150,000

Estimated Operating Budget Anpual Cost
$0
Explanation for Operating Budget Costs

Printed 4/1/2014
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Request Title o ’ Department. Priority
Rack Style Truck with Lift Gate - Vehicle Replacement Séhool Departinent: 12
Category ' ) Divisioi Priority
Equipment (Rolling}) ‘ Schools 12
Type » » N Submitter
Replacement Matthew Torti
Status Subrriitter Title
Submit Director; School Bulldings & Grounds

Request Description
Vehicle Replicemant of 2004 Stake Body Truck with- Lift Gate

Request Justification . .
11. Rack Style Truck With Lift Gate - Vehicle Replacament FY15: Dugto excessive wear and tear, age, and high mileage several of the
maintenance trucks are beyond thelr useful life expectancy. Therefors, the Buildings and Grounds Department Is reguesting the
foltowing truck: We are currently using a 9 vear ol 2004 stake body truck with a Hft gate that has deteriorated and displays signs of
wear ahd rot. This truck would be replaced with-a 2014 Ford £350 or comparable truck with a lift gate for use by Buildings and Grounds
pepartment Malntendnce Staff to move equipment, furaiture and supplies throughout the District. § 37,500 FY16-FY24{ Under regular
circumstances, a b to § vear replacement cycle of vebicles would then be implemented.

Bagsig for Estimated Cast Propozed Furiding Sources Amount
Gerieral Fund $37,500

$0

$0

$0
$37,500

Vendor Quote

Estimated Costs
$37,5006 Year 1
$0 Year 2

$0 Year 3

%0 Year 4
$0-Year 5
$0 Year 6

$0 Year 7

$0 vear 8

$0 Year 9

$0 Year 10
$37,500

Estimated Operating Budget Annual Cost
$0
Explanation for Operating Budget Costs

Printed 4/1/2014
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Request Title ‘ " {pepartment ' " Priority

Ufility“ Body Truck - Vehicle Replacement » School Department’ 13

Category Division priotty
| Equipment {Rolling) ‘ Schools 13

Type Submitter

Replacement Matthew Torti

Status Submittér Title

Submit » Director,. School Buildings & Grounds

Request Description
utility Body Truck ~Vehicle Replacement

Request Justification

12. Utility Body Truck ~ Vehicle Replacement FY15: Due to excessive wear and tear, age, and high mileage several of the maintenance
trucks are beyonil their useful fife expectancy. Therefore, the Bulldings and Grounds Department is requesting the Tollowing truck: The
current1s year old 1999 Ford E250 used. by Maintenance. Department is in very poor gondition and in need of replacement. We propose
to-purchase a new Ford F350 Utiiity Body SRW 4WD Utility Body Truck to replace this.vehicle, $ 43,000 FY16-FY24: Under regular
clrcumstances, a 6 to 8 yedr replacement cycle of vehicles would then be implemented.

Basis for Pstimated Cost Proposed Funding Sources _ Amount
General Fund $43,000

$0
Estimated Costs

- ‘ $0
$43,000 Year 1.
..... . $0

$0 Year 2
$0 Year 3 $43,000

Vendor Quote:

$0. Year 4

$0-Year 5
$0 Year 6
30 Year7

$0 Year 8

$0 Year g

$0 Year 10
$43,000

Estimated Operating Budgst Anntal Cost
s _ $0
Explanation for Operating Budget Costs

Printed 4/1/2014

| Q0
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Capital Budget Request Page 1 of 1
print Capital Budget Request FY 2015 Back

Request Title: o ' D_epa_i‘tment; ) o Priority

Utiiity Body Truck - Vehicle Replacement School Department 14

Category Division. Priority
Equipment (Rolling) Schools 14

Type Subrmiter
Improvement Matthew Torti

Status Submitter Title

Submit Director, Buildings and Grounds

Request Description

Vehicle Repicerhent - Utility Sody Truck

Request Justification

replacement, The current vehicle is heavily used on a daily basis and also has been used as a plow truck.

dreumstances; 3 6to § year replacement cyele of vehitles would then be implemented.

13. Utliity Body Truck ~ Vehicle Replacement FY15: Due to excessive wear and tear, age, and high mileage several of the maintenance
trucks are beyord thelr useful life expectancy. Therefore, the Buildings and Grounds Department Is requesting the following truck: The

current 14 year old 2000 Chevy 25000 Pick-up Truck used by Maintenance Department is In very poor condition and in need of
1t was not rugged enough to

meet the plowing demands ahd needs to be replaced with a trick that ¢an accommodate the demands of plowing. We prépose ©
purchase a new Ford ¥350 Utility Body DRW 4WD Utility Body Truck to replace this vehicle. $ 45,000 FY16-FY24: Under reguiar

Basis for Estimated Cost Proposed Furiding Soures ArBOURnt
Vendor Quote General Fund $45,000
Estimated Costs %0
$4S,€)DO Year 1 §0
$0 Year z ‘ $0.
30 Year 3 $4§,‘G{20

$0 Year 4

$0 Year 5

30 Year 6

$0 Year 7

$0 Years

$0 Year 9

$0 Year 10
$45,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

hito:/ftof-munis/canbud/reauest rnt.asox?id=11211

printed 4/1/2014
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Capital Budget Request

Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request Title Department Priority
Athletic Equipment School Department 15
Categoty Division Pricrity
Equipment (Non=Rolling) Schools i5
Type Submitter
Replacement » } GaryDoherty
Status Submitter Title )
Submit Director, School Athletics

Request Description

Shelving Storage Systems = Framingham High School Uniform and Equipment Roor:

Frequest Justification

14, Athletic Equipment £Y15: The Athletic Department is requesting a new shelving system for the Framingham High School Equipment
Room. Proper storage will support proper care of valuable equipment, Movabile Shelving System - Equipment.Room ~ Framinghamy High
School: 6 double faced movable carriages 2 single faced movable carriages 1 double faced fixed carriage The Athietic. Department is
requesting. a new storage system for the Framingham High School Uniform Room. Proper storage will support proper care of vatuable
equipment. Moveable Shelving Systent -~ Uniform Room -~ Framingham High School- 6 double faced movable carriages 2 single faced
carriages $-57,500 FY16: The Framingham High School Locker Room requires replacement fockers. Current lockers are ‘an inferior
product specitication and ot sultable for the: designed use. Locker Room Replacement Lockers — Framingham High Schaol § 54,000
FY17: The current artificial turf field at Framingham High School was installed in 2006 and is showing signs-of wear and tear, Artificial
“Tarf Removal and Replatement « Framingham High Schooli Remove, dispose and replace existing artificial tarf with field turf. $ 500,000

Proposed Funding Sources T » ‘_Amouni:.
General Fund $57,500
$0
$0
$0

Basis for Bstimated Cost

Vendor Quote.

Estimated Costs
$57,500 Yearl
$0 Year 2

$57,500

$0 Year 3

$0-Year 4

$0 Year 5

$0 Year

$0 Year7
$0 Year g
$0 Year 9
$0 Year 10

$57,500

Estirsated Operating Bodget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 47172014

http:/tof-munis/capbud/reauest rot.aspx?id=11212

4/1/2014 Gi 1




Capital Budget Request Page 1 of 1

Print. Capital Budget Request FY 2015 Back
Request Title - )  jDeépartment priority
Fire Department Mobile. Data Upgrade Taechnology Services kY
Category: - 7 Division Prigrity
£quipment (Non=-Roliing) » Technology Services 1
Type , Submitter
VRep{acement Carly Melo
Status: Subriitter Title B
Submit Director, Technology Services

Reguest Description

Fath Fire Apparatus will be equipped with a niew ruggedized laptop; 4.9 GHz MWS radlo, antenna, and networking connections; and
software for Fire operstions. FireHoose, the Firé Department’'s records management dpplication” will be upgraded to FireHouse Web
enabling access to FireHouse data from the field. FireHouse Web will also allow fire inspectors 1o record snd findlize inspections from the
field, Laptops will be replaced in 9 pleces of apparatus providing for one spare.

Request Justification:

"The current Fire apparatus laptops afg reaching the end of thelr § year ugeful fife-and are no longer under original warranty, Continued use
of this. equipmient will likely result in more in-service equipment fatiures and additional cost for out of warranty repair. This equipment is
utilized by the fire department 7 days a week, 24 hours a day. It is responsible for communications between Dispatch operations and the
apparatus crew, including évent information, response actions, hazardous materlals information, bullding plans and hydrant locations.
FireHouse, as currently.configured, requires installation of a client on each device and is not suitable for mobile access due to limitations of
nétwork speeds; Upgrading FireMouse fo the web edition would enable full functionality on maoblle devices in the fleld. MWS radios are
necessary to improve performance and enhance aceess to the MESH network: The roll out of this equipment to the police department fleet

has been sucressful In this Fegard and should be'extended to the fire department apparatus. B e

Basls for Estimated Cost Proposed Funding Sources Amount
Vendor Quote f?{enerai Fund $78,375.
" $4
Estimated Costs
$78,375 Year 1 $0
$0 Year2 $0
$0 Year3 $78,375
$0 Year 4
%0 Year§
$0 Year §
$0 Year?
%0 Year 8
$0 Year 9
40 Year 10
$78,378

Eetimated Operating Budget Antual Cost
%0

Explanation for Operating Budget Casts
The equipment is being ordered with a 5 year warranty. 50 there will be no additional annual maintenance, The FireHouse software. is
siready under-an aninually budgeted maintenance agreement, ] )

Printed 4/1/2014

http://tof-munis/capbud/request rpt.aspx?id=11257 4/1/2014 C;)o?\



Capital Budget Request Page 1 of Z

Print Capital Budget Request FY 2015 Back
Request Title . Department k Priority
Data Warehouse Technology Services 2
Category Division: » Priority
Equipment (Non-Rolling) Technology Services 2
Type Submitter”
New Carly Melo
Status. Submitter Title
Submit Director
Request Description .

A data warehouse is composied of computer hardware that enables storage of large amounts of diverse data in a format that allows
inquiry and quick retrieval of aggregate information.. Software tools are used to “mine" data from existing source Systems such as Munis
Financials, Assessor's CAMA, Public Safety's Keystone Dispatch and Reporting, Public: Works ViewWorks Asset Management, Inspection
Services Accela Permitting, and. others. Software is also. used to adapt data from Lhese disparate sources into formats that include
commion daty items that can connect betwesl these sources (Financial Accounts, Ofganizations; Addresses, GIS Identifiers, Persannel).
Business Intelligence’ software is-then used to create the inguiries. and analysis ‘that aid in measuring the effectiveness of current
projects and programs,. Business Intelligence software Is also- used for: projections of future performance and "what-if* analysis o
identify the poténtial effects of changes to. existing operations and resources.

Request Justification

The Town of Framingham is responsible for maintaining large amounts of data across diverse operating canters: Finaaclal records from
operating expenses, capltal projetts, and: debt management; Service and response records from both Police and Fire operations;
Community development. in the form of permits and certifications from Building, Planning, Zoning; Infrastructure maintenance and
improvement iaformation for Public Works; Housing, Demographic, and Economic Programs administered by Eeonomic Development;
Real and Personal Property valuations from Assessors; Each of these operations has. a unique set of business metrics that can be used
for regression and forecasting analysis within that operation, In-additioh, certain data crogses diverse operations and aHlows analysis and
projections that encompass enterprise-wide fiscal forecasting. A Data Warehouse provides 3 single aggregated site for all of this diverse
data. The warehouse s designed to integrate and join these diverse sets of data by commonafities such as physical location, accounting
centers; personnel, enterprise project; and municipal demographics allowing. queries. into what-if scenarios for cost analysis, ROIL,
_[potentiat savings (or loss) by manipulating variables in the date that represent the resources maintained, expended, and generated by
the Town: By. utilizity methods for analysis and projection; we have the potentisl to reduce operating costs, Improve quality of services,
direct resources. to their best use. In addition ko supplying Information for forecasting ‘and analysis, the Data Warehouse provides.the
source for publishing data sets for public use through Open Data portais:such as www.data.gov. By making our operating data available
to the public; we meet our goals for transparency. We also create the opportunity to measure 1 operating performance against other
communities. that provide Open Data: As.an additional benefit, many of the' Reqguests for Public Information can be serviced directly by
the Open Data portals, refiaving the operating staff from responding to_repetitive requests for' data,

Basis for Estimated Cost Pfabcmd' Funding Sources Amount
| V.eradar Quote. General Fund ‘ $145,789
Estimated Costs $.Q;
$145,789 Year 1! $D"
$0 Year2 | ‘ $0
40 Ysar 3’ $145,789
$0 Yeard |
$0 Year 5
$0 Year 6.
$0 Year 7
$0 Yesr 8
$0 Year 9
$0-Year 10
$145,789

http://tof-munis/capbud/request rot.aspx?id=11258

w014 73



Capital Budget Request Page2 0f2

Egtimated Operating Budget Annual Cost
v $5,500
Explanation for Operating Budget Costs
$'year hardware support and first year software support includad; snnuat software support of $5500 would be an additional tost after
the first year, : )

Printed 4/1/2014

471117014 C}&%‘
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Capital Budget Request

Pagelof 1

Print Capital Budget Request FY 2015 Back
Request Title Department: Priority
Archived Document Se:anni_ng - Phase it ‘Technology Services 3
Category Division Priority.
Infrastructure Technology Services: 3
Type Submitter
Improvement Carly Melo
Statug: Submitter Title',
Submit pirector, Technology Services

Request Gescriptib'n-.

Continuation of digitizing paper documents to ald in retrieval as well as for docliment preservation.

Request Justification

maps, ANR, and long term storage pians,

Phase 111 of this prg:jéc_t will fo,;:us’ on 3 departiments - Town Clerk; Assessor and Planning Board,.Scanning will include - Town Clerk: vital
records dating back to 1910{birth, deathy and rmarriage certificates), planning decisions and zoning decisions; Assessor files dating back
to 1980: Commerdial property cards; chapter land files, property record files; Planning Board files dating back to' 1980 project files,

Basis for Estimated Cost fPro;)osed Funding Sources ~ Amount
Vendor Quote General Fund $275,949
Estimated Costs $0
$275,349 Year 1 $0
$0 Year 2 $0
$0 Year3 $275,949
$0 Year 4
$0 Year.5
$0 Year 6
$0 Year7
40 Year's
%0 Year 9
$0 Year 10
$275,849

Estimated Operating Budget Antural Cost

$0

Explanation for Operating Budget Costs

Thare will bé o indrease In annualoperating budget,

hitn/tofamanis/ecanbud/freanest. rotasnx?id=11259.

Printed 4/1/2014.
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Capital Budget Request

Page 1 of |

Print Capital Budget Request FY 2015 Back
Request Title, ) De;nér‘tmant Priority
Computer-SeWer Room Upgrade Town Owned Buildings 1
Category ‘ Division Priority
Building B Town Owned Buildings 1
Type Submitter
Improvement ) James Paolini
Status. Submitier Title
Submit Interim Director

Request il‘»escription

This grojectis being jointly submitted by Technology Services ahd Facifities Management. 1t tncludes the Installation of a full-room UPS
(uninterrupablé power supply} in the server room, replating the dual A/C units with one unit, and replacing the generator.

Request Justification

Thig. will allow us to replace the many individual UPS with a central one, resulting In less power draw. Cufrently there

there are two separate A/C units that cannot individually cool the server room; in the event of a failure of one

future expansion. The existing generator will be repurposed to another town hullding to be determined at 5 later date.

UPS units that aré attathed to the servers and gquigment in the server room; these UPS range in age from 2-10 years. Additionally

temperature can rise to dangerously high temperatures. threatening to damage the newtwork equipment in the room. Lastly, the
existing generator does not have the capacity required to power the full-room UPS and A/C: the new generator will be more powerful
and will be able to handle the additional needs while managing the existing bailding load; the generator will also beé-able to funttion for

are 30 individual

of the units the

Basis for Estimated Cost ! proposed Funding Sources Amriount
vendor Quote. General Fund $293,000
$0
Estimated Costs g
-$293,000 Year 1 $§
$0. Year '2  $0
$0 Year 3 V$293,»00£3
£ Year 4
$0 Yeur 5
$0 Year s
$0 Year 7
$ — -
$0 Year 9
%0 Year 10
$293,000

“lEstimated Operating Budget Annuat Cost

$7,000

Explanation for Operating Budget Costs.. . .. .

per year, all parts and labor, and 4 Rour emergency response.

The UPS system and Alr Conditioning system come with-a 1 year watFanty. The generator includes a 2 year warranty, After the initial
warraties on the A/C and generator, this equipment will be covered under existing contracts with Facllities. Maintenance and will not be
an additional operating cost. The UPS service after the initial warranty will be $7,000/year; this includes 2 planned maintenance visits

htto:/tof-munis/capbud/request rot.aspx?id=11507

Printed 471/2014

annoia 76



Capital Budget Request. - Page 1 of 1

Print Capital Budget Request FY 2015 Back.
Request Title ' Department " Prior ty
Phase 11 Space Needs Study = Evaluation of Danforth Building and ; | Building Services 2
Category Division. - Pricrity
Buildirig General Governraent 2
Type ‘ Submitter
Improvernent James Paolini
Status ‘ o ‘ o Submitter Title
Submit Director of Faciiitles ‘Mana‘gément
Request Déstription

This project will provide funds for the second phase of Memotial Building Space Needs Study. It'is anticipated that the Phase i Bpate Needs Study will
idently @ need for-office and related space which cannot be satisfied within Memotial 8uilding, The Phase I Study will evaluate and compare-two
options to mest that identified requirement: Reuss of a portion of the Danforth Building at 123 Union Ave compared to purchase/lease of a building or
space fo create an Annex; To fully ‘evaluate and compare these options it will be necesssry to perform an Existing Conditlans Evatuation of the
Danforth Building as-well as an evaluation of the reuse potential and. a plan for developing the remainder of the bullding beyond the pertion needed
for an Annex. The proposed study shall evaluate the existing conditions of the building and tdentify a baseline Scope of work to restore the building to
a more. functional state. THe study will exaiming various development scenarids including: restoration of the existing building:to a functional baseline
condition and .comparative square footage: analysis to buildings adjecent to the Memorial Building (8. an effort to guantify and analyze annex
possibilities,” Services undér this study- will indude evaluations performed by structural engineers, architects, mechanical/electrical enginears -and
consultants experiericed in biilding evaluation and re-use: Previous analysis prepared on behalf of the Danforth Museéum will be used as background
and as'a starting point for this evaluation, In the event the evaluation determines that the Danforth Bullding cannot be feasibly redeveloped and
reused, the study will estimale the cost of dimolition of the existing bullding to create a clean developable site for re-use,

Requast Justification

Annual: Town Meeting approved.a fequest In 2013 for a Space Utilizatton. Study of the Memorial Building/Town Hall, The Memuorial Building study Is
currently well undérway and nitial analysis has indicated that an annex to house some municipal services may be neaded. Phase II of this'study will
be to evaluate the Dasforth Building o5 2 possible annex location, a8 well as a deeper énalysis and evaluation of the strsctural tondition: of the facility
and comparative analysis.of costs per square feet in examining possible annex locations in the surrounding area, The study will also involva stoping
out 4 finandial pro forma on the developiment opportunities for this facility. ’

Basis for Estimated Cost Proposed Funding Sourdes Amount
Gerneral Fund $52,500
30
%0
: $0
$52,500

Architect/Engineer

Estimated Costs
£52,500. Year §
$0 Year Z

$§f§ Year 3
$0: Year 4

$0 Yéar 5

$0 Years

$0-Yeut 7

$0 Year 8

40 Year 9

$0 Year 10
$52,500

o
Estimated Operating Budget Annual Cost

30

Explanation for Operating Budget Costs

Printéd 47172014

htip://tof-taunis/capbud/request rpt.aspx?id=11949 4/1/2014 C?’?




Capital Budget Request. Page 1 of 1

Print Capital Budget Request FY 2015 Back
;{équest’?itie -«f}ﬁ* '7;2@ Department » Priority
Replacement of a 11,000 GVW 4 WD Cab and Chassis W/Ser Public Works - Sewer 1
Category 2 ‘ Division . Priority:
Equipment (Rolling) Public Works 1
Type Subitter
Replacement Peter Sellers
Status. , Submitter Title o
Submit Director of Public Works
Request Description

The purpese of this appropriation request Is to replace a truck that s assigned to the Pump Stations of the Department of Public Works
and is used in The dally inspection, service and grounds keeplng of the Water and Wastewater facilities. This vehicke 15, also ysed in the
weekly rotation of the on-call operator to respong to facllity alarms. All of the Water and Wastewater pump stations are Inspected seven
days & week. The truck would be replaced with & heavier 4WD Cab ahd Chassis with a fiberglass utility hody-and snowplow, 1t will have
the capability of towing otr larger mobile generators to varlous pump stations throughout the Town in the event of power fallures and
weather related events. The utility body houses @Y of the tools and equipment necessary to complete these tasks: and the truck:is
putfitted with an s generator to_facilitate the work.. The routing setvice provided by this vehicle and its crew of techniclans is a-critical
function in that it is directly related to the safe operation of the various stations that require constant inspection and repair. This truckis
fully equipped with the tools and equipment that allow the staff to react to the maintenance ftems as they are identified, The nature of
the work Is such that these vehicles accumulate a significant amount of mileage as the travel betweer stations at all points in the 26

square miles of the 'Town,

Request Justification . : )
The existing truck is 8 years old and has 130,300 miles on the odometer. It will have in excess of 142,000 miles and will be 10 years of
at the time of its replacerent in sarly. 2015, assuming that it Is approved in the FY15 budget. The new truck will be equipped with a
fiftate and snow plow and would be an offsetting resource I its Snow storm use and application. i

Basis for Egtimated Cost Proposed ?undi:ig’Swrc:es . B ~ Amount
Vendor Guote. Enterprise Eurid $55,000
Estimated Costs $0
$55,000 Year 1 $0
$0 Year 2 $0
$0 Year‘.‘%r $55,000

$0 Year 4

%0 Year 5

40, Year 6

$0° Year 7.

$0 Year 8

$0 Year9

$€r Year 10
$55,000

Estimated Operating Budget Animual Cost!

40
Explanation for Operating Budget Costs

Printed 4/1/2014

htty:/tof-munis/capbud/reauest rot.asox?id=11895 41172014 (%g
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Page 1 of 1

httn:/fofemmmis/canhnd/rennest: ot asnx?id=11905

print Capital Budget Request FY 2015 Back
&‘ y
Request Title 0 “J4{() Department Priority
Replacement of a 60,000 GYW Cab and Chassis with Flusher | Public Works ~ Sewer 3
‘ Category Division Priority
Equipment (Rolling) Public Works 3
Wbé Submitter
Replacement Peter Sellers
Status Submitter Title
Subrmit Director of Public Works
Request Description:
60,000 GYW Cab and Chassis w/ Flusher
Request Justification }
Vehicle has reached its useful life and is due forreplacement.
Basis for Estimated Cost Proposed Funding Sources Amount
Vendor Quote Enterprise Fund $323,194
....... - : $0
Estimated Costs
: $0
$323,194 Year &
P 0O
$0 Year 2 : $
T 323,194
$0 Year 3 $323,
$0 Year4
$0 Year's
$0 Year 6
$0Year 7
$0 Year s
$0 Year 9
$0 Year 10
$323,1984
Bstimated Qperating Budget Anhoal Cost
; $0 ,
Explanation for, Operating Budget Costs
Printed 4/1/2014

4NHot4 C%:?




Capital Budget Request
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Print Capital Budget Request FY 2015 Back
Request Title Department Priority
‘Wastewater Master Plan Public Works ~ Sewer 4
Category Division Priority
infrastructure Public Works 4
Type | Bubsmitter
Imiprovement Peter Sellers
Status Submitter Title
Submit - Director of Public Works.
Request Description

This project will provide funds necessary to completé an update to the Town's Compreltensive Wastewsater Management Plan. The
Comprehensive Wastewater Management Plan was completed ten years ago-and the Town hag.expended considerable funds towards the
upgrade of the wastewater ‘collection system, This project will review the work that has been completed by the Towr aiid review the
results of the capital improverment plan. The analysis will be used to update and amend the Towtr's existing Capital Improvernent Plan to
make sure the remaining capital upgrades are prioritized and scheduled appropriately, taking inte-account the costs of the projects and
the impacts to the Town's sewer rates., ) ‘ ) )

Request Justification

The Comprehensive Wastewater Management Plan was complated ten years ago and the Town has expended considerable funds
towards the upgrade of the wastewater collection system. The need to review the work completed and remaining projects, teking Into

aceount’ the program goals and the affordability of the projects is required,

Basls for Estimated Cost

Architect/Engineer

Estimated Costs

) $250,000 Year 1

$0'Year-2

$0 Year 3

$0 Year4

$0 Yoar 5

$0 Year 6

$0 Year 7

$0 Year's

$0 Year 9

$0. Year 10

$250,000

Ampunit
$250,000
$0

$0

$0
%250,000

Proposed Funding Sources

Enterprise Fund

Estimated Operating Budget Annual Coat

%0

Explanation for Operating Budget Costs

httn:/Hof-munis/capbud/reaquest rtasnx?id=11914

Printed 4/1/2014
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Request Title _ ‘ Department , Priority.
Wastewater Pump Station Capital Equipment Replacement | Public Works ~ Sewer 5
Category ‘ Division . Priority
Infrastructure Public Works: 5
Type Submitter
Replacement Peter Sellers
Status ’ Submitter Title
Subrmit: Director of Public Works

Request Description

This project will provide funds netessaty to complete targeted équipment Teplacements and upgrades at several of the Town's older
wastewater pumping stations; The equipment in these stations has reached the end of their serviceable lifé-and is becoming.increasingly
unreliable. The project includes the replacement of pumps, motors-and controls and other improvements as needed at several sewer
pumping stations including Pleasant, Gates, Salem End and Oakerast wastewater pumping stations,. The funds from this appropriation
will be used for technical assistance in the equipment replacements as well as the assessment of the Woodland PS force main.

Request Justification

The equipment and systerns: at these key wastewater pumping stations’is becoming increasingly - vulnerable to-catastrophic failure;
Through the implementation of targeted improvements and upgrades, the lifespan’ of these stations can be extended. Additionally the
need for significant capital expenditures assoclated with the wholesale replacament of these stations can be deferred through these
funds, The Woodland pump station force main has been identified as a significantly vuinerability in the Town's wastewater system due to
its age, condition dnd tacation; The funding wil allow for an assessment ‘of the force main through trerichiless miethods o assist iy the
scheduling and prioritization of & replacement force main.

Basis for Estimated Cost Proposed Funding Sources Amount
Enterprise Fund $400,000

$0
$0
$0

Architect/Engineer

Estimated Costs'
$400,000 Year 1
 $0 Year:2

$400,000

$0 Year3

$0 Year 4

$0 Year5

$0 Year 6

$0 Year 7
$0 Year 8

$0 Year 9, -

40 Year 10}
$400,000

Egtimated Operating Budget Avnal Cost

$0

Explanation for Operdting Budget Costs.

Printed 4/1/2014

hitp:/ftof-munis/capbud/request rotaspx?id=11917 4/1/2014 161
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Prifit Capital Budget Request FY 2015 Back
Request Tile ‘ Department Priority
water/Sewer Inventory Control Center - Design (sewer) Public Works - Sewer 6
Category Division Priority
Building , v Public-Works 6
Tyne Submitter
New Peter Seilers
Status Submitter Title
Submit Director of Public Works:
Request Description

This request is for funds for the design of a storage facility for equipment and parts utilized by the OPW's Water and Sewer Programs,
The storage fatility, which will be dpproxiiviately 8,000 square feet.in size, 1s proposed to be constructed adjacent to the existing DPW
facility and contain both vehicle storage facilities ay well as 8 spare parts inventory control center. The operation and maintenance of the
Town's water and sewer systems requires considerable equipment and spare parts to ensure uninterripted and relisble water and sewer
servite to the coimmunity. The project will include the use of asset rhanagerent software to identify the éxact placement of a'dispersid
componeht within the Infrastrutture system to support a systematic approach for future upgrades and-allow for inventory control and
automated procurement of spare parts: The project costs indude design of the facliity. The construction costs are anticipated to be
funded through & future appropriation, The project tosts are Being apportioned gvenly between the water and Sewer programs.

Request Justification

There Is currently no dedicated inventory control center for the Water-and Sewer Divisions, Parts and materials are. purchased by
various staff and cannot be adequately ‘accounted. When material s purchased it is often necessary to store it outside and in limited
quaritities, This Rmits the supplies and equipment available to complete timely repairs to the Town's critical Infrastructure systems., The

faciiity will-also allow equipment which is currently stored outside and exposed to the elements to be housed within this facility,
extending the fife and serviceabilify of the equipment, The new facility will provide the necessary storage and inventory control,

Basis Tor Estimated Cost Proposed Funding Sources ' Ampunt
Enterprise Fund $130,000
50
$0-
$0
'$130,000:

ArchitectfEngineer

 Estimated Costs
$130,000 Year L
$0 Your2

$0 Year3

$0 Yeard
$0 Year 5

$0 Year 6

$0 Vear7

$0 Year 8

$0 Year§
$0 Year10
$130,000

Estimated Operating Budget Annual Cost
$0
Explanation for Operating Budget Costs

Printed 4/1/2014

http://tof-munis/capbud/request rpt.aspx?id=11920 4/1/2014 ?@{Q
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print Capital Budget Request FY 2015 Back
Request Title [pepartment Priority
Waverly/Winthrop Intersection Sewer Realignment - Design { | Public Works - Sewer g
Category Division’ » Priority
Infrastructure Public Works 7
Type Submitter
New Peter Sellers
Status. Submitter Title _
Submit Director of Public Works

Request Description

included in this project.

This project provides funds. for the design and construction of 860 linear feet of replacement sewer that will place the new sewer within
an-access road for the property. This placement will require the formalization of an easement to. encompass the new and existing
pipelines on the property. The project will require construction in former industrial areas. Casts related to obtaining easements are also

Request Justification

The sewer main in this area currently passes through private property and under two .‘buﬁdings. A recent inspection of the clay sewer
pipes reveal significant’ defects-and the potential of a complete structural failure resulting in. a blockage of the sewer and the loss of
routine sewer service to approximately 500 homes and businessas in the area.

Basis for Estimated Cost

Propesed Funding Sources

Amount

Enterprise Fund

$1,400,000

Architect/Enginger

$0

Estimated Costs

30

© $1,400,000 Year 1

$0

$0 Year2

$1,400,000

$0 Year3

$O Year 4
$0 Year 5

$0 Year 6

$0 Year 7

$0' Yéar 8

$0 Year'9
$_Q Yeer.10

$1,400,000

Estimated Operating Budget Anfiual Cost

50

Explanation fof Operating Budget Costs

httny/Hofsmunis/canbud/reanest rnt.asnx%id=11954

Printed 4/1/2014
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Capital Budget Request " Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request Tithe ' . |Department. ' Priority
Main Street Area Sewer Improvements - Construction P'uhlic Works - Sewer. Y
Category Division Priority
Infrastructure | Public Works 8
Type - Submitter
Improvement : 3 peter Sellers
Status - , , Submitter Title.
Submit ) | Director of Public Works

Ragquest Description ;

This project will provide funds riecessary to complete the construction of the sewer main improvements on Main Street, Granite Street,
Moulten Place-and Maple Street. This project is part of the Town's plan for the comprehensive upgrade of old, defective. and deficient
utilities throughout Framingham. This. project is associated with the Main Street Area’ Water Main Improvements project, The final
constriiction is expected to include the replacement of more than 200 tinear feet of sewer and 3 manholes as well as rehabilitate more
than 3,700 linear feet of sewer and approximately 25 manholes. The existing pipes range in size from 6 to 12 inches in diameter, The
roadway will e reconstructed as a result of the improvements and alse ADA sidewalks will be constructed. Costs for easements and
limited design are included in the request.

Request Justification o

The upgrades and improvements are requited as a result of the age of the system many portiens of which are more than 100 years old.
Sections are undersized and need to be replaced to be in conformance with Town standards. The repairs will address structural
deficiencies as well ag infiltration and inflow in the sewer system.

Basis for Estimated Cost Proposed Fuhding Sources Amount
Enterprise Fund $866,000 v
_ . " $0
Estimated Costs - ;
$866,000 Year 1 39
$0 Year 2

Architect/Engineer

50
$866,000

- $Qi’Yaar 3

&0 Year4
$0 Years

$0 Year' 6

$0 Year7

$0 Year8

%0 Year 9

$0 Yeor 10
$866,000

Estimated Operating Budget Annual Cost.
%
Explanation for Qperating Budget Costs

Printed 4/1/2014.

httn:/ftof-mumis/canhud/reauest rotasnx?id=11924
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‘Capital Budget Request Page 1 of 1

Print Capital Budget Request FY 2015 Back
Requiest Title B Department ‘ Priority
Union Ave Sewer Improvements - Construction public Works - Sewer : 9
Category S aivis'ion; ] Priority
Infrastructure Public Works: g
Type Submitter
Improvement Peter Seliers.
Status Submitter Title
Submit Director of Piiblic Works

Requast Description

‘This project will provide furids necessary to complete the construction of the fewer main improvements-on Union Avenue. This project is
part.of the Town's plan for the comprehensive upgrade of ofd, defective and . deficient utilities theoughout framingham, This project is
assotiated with the Unien Avenue Water Main Improvements project. the work will primarily occur-on Usion Avenue and Pearl Street
with limited work on other aréa roads as needed. The final construction Is expected to include the feplacemeant of morethan 2,000 Honear
feat of sewer and 21 manholes as well as rebabilitate more than 2,200 linear feet of sewer and approximately 25 manholes. The existing
pipes range i size from 6:t0 12 Inches In diameter. 1t also Includes costs associated restoration of the roadway- which includes the
management of a concrete base that needs to be removed to faciiitata the Installation of the sewer improvements, The roadway will be
Feconstructed as a result of the improvements as well as ADA sidewalks. Costs for easements and fimited design are included in the

request.

Request Justification

The upgrades and improvements are required as a result of the age of the system many portions of which are miore than 100 vesrs old,
Sections are undersized and need to be replaced to be in conformance with Town standards. The repairs will address: structural
deficiencics as wéll ag infiltration and inflow in the sewer system, ' ' )

Basis for Estimated Cost Proposed Funding Sources Ambunt
Enterprise Fund .$1,886,000
$0
0
$0
$1,880,000

Architect/Engineer

Estiroated Costs.
$1,880,000 Year 1
$0 Year 2

$0 Year.3.

$0 Year4

$0 Year 5

$0 Year 6
$0 Year ¥

$0 Years

$0 Year 9

$0 Year 10

Estirhated Opérating Budget Annual Cost
$0.
Explanation for Ogerating Budget Costs'

Printed 47172014

httn:/Mtaformimis/eanhud/reanest mit.asox?id=11535 47172014 j Qf:?




Capital Budget Request Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request Title ’ Departmeént Priority
Annual Various Sewer Improvements Project - 2015 Public Works - Sewer _ 10
Category © foidsion ‘ PrOHLY
Infrastrutture ; Public Works 16
Type Submitter
Improvement Peter Sellers
Status Submitter Title:
Submit ‘ ) Director of Public Works.

Request Description o
The design and construction to- replace-existing wastewster mains and appurtenances in various. locations. The work includes the
rehabilitation or replacement of wastewater mains, manholes, structures and related equipment at fotations to be identified later,

Request Justification ‘
During the course of the year the Department encounters sltuations where small sections of wastewater maing are found to be in need
of replacemient through traditional constriction methods or rehabllitated with a structural liner. ‘this project. would allow the Pepartment
t6 survey,. design and censtruct the work titilizing in-house  staff whenever possible or 0. contract out where imrmediate atterition &
required; Particular attention will be placed on'locations where the risk of failure is high and could result in health safety issues including
sewer system overflows or back-ups Into customer's buildings. o ' ‘ ' '

Basis for Estimated Cost Propased Funding Sources - Amount
Erterprise Fund $300,000
$0
$0
$0
$3i3i3}060

Architect/Engineer-

Estimated Costs
$300,000 Year 1
$0 Year2

$0 Yeard

$0 Year 4

$0 Years

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9
40 Year 10

$300,000

Estimated Operating Budget Annual Cost.
$0
Explanation for Operating Budget Costs

This project is not expected to have a substantial impact on the QOperating Budget. It is anticipated that as the wastewster mains and
appurtenances are replaced, they will require reduced inspection and maintenance. .

Printed 4/1/2014

http://tof-munis/capbud/request rpt.aspx?id=11927 4/1/2014 7 @Cg



Capital Budget Request _ Page 1 of 1

Print Capital Budget Request FY 2015 Back
Requist Title Department Priority
Old Danforth Street Bridge Sewer Main Improvement - IPublic Works - Sewer R
Lategory ' Division Priority.
Infrastructure. Public Works 11
Type Submitter
Improvement Petér Seilers
Status Submittér Title
Subrmit Director of Public Works
Request Description

This project will provide funds nec:e&sary o complets the dessgn and construction of a replacement sewer p‘ipelm& cirrently suspended from the
Old Danforth Street Biidge. Thé existing 6-inch cast won pipe is approximately 75 years old and is vulnerable to damage, due the degradation
of the pipe ling. supports from the biidge deck, freezing, and debris flowing in the Sudbury River undér fioodwater conditions. Several
alternatives for the replacement will be considered during the preliminary design process to provide & durable replacerent with no |mpact to
the Old Danforth Bridge. The anticipated repfaﬁement pipe will be constructed of 8-inches i diameter insulated ragld matenal The projéct
includes: costs for the maodification of the upstream and downstrearn section of the sewer alignment to ‘allow. for an Increase in the pipeline
elevation to reduce. vuinerab:&ty assuciated with floodwaters as well as limited: easerment formalization snd coordination with Town Boards: itis
also anficipated that the construction will be staged from the River as the bridge currently is not rated to allow for ronstruction vehicles ol the
bridge-deck. Roadway restoration for the disturbed areas is included in this request,

Request Justification

The replacement of this section of pipe is required due to the high risk of failure associated with the cmreﬁt pipeline configuration. The existing
pipe which 15 estimated to be approximately 75 years olg is suspended from the Old Danforth Bridge, ‘which is rated for pedestrian only
Crossing. Several bracket supports for the pipe are damaged ‘or completely failed. Ald, the pipe is smaller than standard sewer size ($-inches
in diameter) and constructed of materials (cast iror push on joints) that do not provide appropriate rgidity given the Jocation. Lastly the project
is-anticipsted to raise the pipe elevation by a;}proxzmatety one foot to-aliow for better-slope through the section of the sewer.as well as
additional distance from the Sudbury. River, which is currently: fess than one foot below the pipeline under a FEMA 100-year flood tondition,
making it vulnerable to damage from debris fibw in the river under those conditions.

Basis for Estimated Cost Proposed Fundidy Sources Amount

Enterprise Fund N $7QO,QOD
$0_
$0
$0

$7Gﬁ,‘,0_09 »

Architect/Engineer

Estimated Costs
$700,000 Yéar 1
$0 vear2

‘$0 Year 3

$0 Year 4

$0 Year 5

$0 Yesrg
$06 Year 7
40 Year8
$0 Year 9

-$0 Year 10
$700,000

Estimated Operating Budget Annuat Cost

%0
Explanation for Operating Budget Costs

Printad 4/1/2014

hitp://tof-munis/capbud/request _rpt.aspx?id=11929 4/1/2014 7 0'7



Capital Budget Request | | Page 1 of 1

print Capital Budget Request FY 2015 Back
Reyuest Title Department » ‘ “Priority
Eastieigh, Little Farms, and Flanagan Sewer Pumping Station Public Works - Sewer ’ 12
Category Divigion' ‘ _ iPriority
Infrastructure 3 Public Works 12
Type ) » Submitter
Replacement , Pater Sellers
Status Submitter Title
Submit Director of Public Works
Request Description

This project will provide funds necessary to complete the design: for the replacement of three wastewater pumping stations. These
stations are among the oldest and. most difficult for the Town to maintain. The equipment and structures housing: the equipment have
reached the end of their usefu! life. The three stetions are all simitar in configuration, which will allow for construction and-project cost
efficiencies. Other improvements and upgrades will be inctuded in the project such as piping replacements, controls and SCADA systems
upgrades, and backup power systems upgrades. This appropriation provides funds: for the design of the three stations as well as
tegai/administrative efforts related to the identification and resolution of easements for the Eastleigh PS and FM.

Request Justification o ) o
The pumping stations are rore than thirty years oid and utilize an outdated technology that has become increasingly difficult and labor
intensive for the wastewater division, They aiso do not meet the Tows or MassDEP standards for control and backup power systems. The
project is also identified within the Town’s Comprehensive Wastewater Management Plan Capital Improvement Plan,

Basis for Estimated Cost Proposed Funding Sources Amount
Enterprise Fund $810,000
$0
$0
$0
$810,000

Architecl/Engineer

Estimated Costs
$810,000 Year 1
S0 Year 2

$0 Year 3

$0 Yeard

$0 Year s

40 vear 6
$0 Year 7

40 Years

$0 Year9

$0- Year 10
$810,000

Estimated Operating Budget Annual Cost
$0-
Explanation for Operating Budget Costs

Printed 4/1/2014

httpt//iof-munis/capbud/reduest rot.aspx7id=11933 41014 10€



Capital Budget Request

Page 1 of |

pein Capital Budget Request FY 2015 ‘Back
Reguest Title Department g Priority
Western Ave Fuel Island (sewer) Public Works - Sewer 13
Category _{Division Priority
Infrastructure Public Works 13
Type Submitter
Improvement Peter Sellers
Status Subsitter Title
Submit Birector of Public Works

Request Description

This project invelves upgradés to.the gasoline and diesel pump system at the Public Works facility at 100 Western Ave. The interstitial
tank monitoring system that monitors any type of tank leakage will aiso be upgraded. The fuel piping from the tank to the pumnps will be
replaced to current standards with double wall piping so a5 to help maintain the integrity of the pumping system,

Request Justification

This project s necessary as the existing systent is over 20 years old and is outdated. The existing system is pot constructed to current
cade and is a potential threat of a release of petroleum to the environment,

Basis for Estimated Cost

Proposed Funding Sources

Amount

Architect/Engineer

Enterprise Fund

$16,150

Estimated Costs

$0

$16,150 Yearl

$0

$0 Year 2

$0

$0 Year 3.

$16,150

40 Year4

$0 Year 5 :

$0 Year 6

$G Year 7

$0 Year 8

$0 Year §

$O Year 10

$16,150

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

‘http://ftof-munis/capbud/request rpt.aspx?id=11946

printed 4/1/2014
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Capital Budget Request | Page'1 of 1

print Capital Budget Request FY 2015 Back
Request Title Department ' Priority ' B
Efimﬁe!d Road Sewer Improvements | Public Works - Sewer - 15
Category Division’ ' Priority
Infrastructure public Works ‘ 15
Type ' v Submitter
Replacement Peter Sellers
Status Subipitter Title
Subrnit ‘ | pirector of Public Works
Reguest: Description

This project will provide funds necessary for the design and construction of a replacement sewer along portions of Potter, Elmfleld, and
Griffin Roads.. The project was identified by the sewer department through the routine maijntenance and ‘inspection of the collection
system, The- project includes the replacement of approximately 2,200 linear feet of severely: corfoded 8-inch AC sewer pipe. The
replacernent pipe will be constructed -of corrosion resistant materials. A section of the pipe on Griffin Road will be-evaluated for
realignmant to improve system hydraulics. Project costs include the removal and disposal of the corroded AC pipe, roadway restoration,
and easement costs, o B ; ' ' '

Request Justification
The sewer system improvements are primarily associated with the structurally deficient, severely corroded pipe. The corrosian occurred

as a result of discharges from the Larnis Road -wastewater pumping station and force main, The pump station discharges contain

elevated levels of hydrogen sulfide have corroded the AC pipe. Additionally hydraulic issues and other system deficiencies such as Inflow
and infiltration will be addressed through the project,

Basis for Estimated Cost Proposed Funding Sources Amount
Ehterprise Fund 41,585,000
$0

. o

%0
$1,585,000

Architect/Engineer

g£stimated Costs
$1,585,000 Year 1
%0 Yéar 2

$0 Year 3

$0- Year4
$0 Year s

$0 Year6

$0 Year7

...... oy
$0Year 9
$0 Year 10

$1,585,000

Estirnated Operating Budget Annual Cost
30
Explanatibn for Operating. Budget Costs

Printed 4/1/2014

httn:/tof-munis/canbud/reauest rnt.asnx?id=11939 4172014 l ? Q



Capital Budget Request Page 1 of 1

print Capital Budget Request FY 2015 Back
Regquest Title Department Priority.
Hop Brook Sewer Realignment Public Works - Sewer 16
Category Diviston . Priority
Infrastructure Public Works 16
Type Submitter
Improvement Peter Sellers
Status Subimitter Titla
Subrit Director of Public Works.

Request Description

The Hop Brook gravity sewer replacerient project includes the replacement and relocations of the existing cross country gravity sewer
that is currently exposed at two locations and also contains @ raiiroad crossing. A new pipe with an carrier pipe for protection will be
instattad to replace the currently defective pipe, A smialt amount of roadway restoralion is- anticipated o connect the cross-country pipe
run to Hermenway Road. Work as part of this portion of the sewer will also include installation of a liner and acquisition of 3 easements
between Apple D'Or and Hemenway Road to facilitate the construction.

Request Justification

The existing pipe is damaged and at risi(‘fmm, collapse which would release untreated wastewater to the Hpb Brdak. The lining will also
rernove significant root accumulations contained within the pipe in easement portions of the pipe system,

vBasis_ for Estimiated Cost Proposed Funding Sources Amount
Enterprise Fund | $420,000
%0
$0
40
$420,000

Architect/Engineer

Estimated Costs
$420,000 Year 1
$0 Year 2

40 Year3

- $0 "Yea.l; 4 ‘

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$420,000

Estimated Operating Budget Annual Cost
. $0
Explanation for Operating Budget Costs

Printed 4/1/2014

htto://tof-munis/canbud/reauest rotasox?id=11955 4/1/2014 1 i }.



Capital Budget Request | Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request Title ..gﬁ-/ g, }L] _|Department T priority
Replacement of a 11,000 GYW 4 WD Cab and Chassis w/ Ser | Public Works - Water 1
Category , Division L ' Priority
Equipmeng{Rolliﬁg) Public Works. 3 1
Type » ) ' ~ {Submitter
Replacement Peter Sellers
Status Submitter Title
Submit » Director of Public Works

Request Description

Existing vehicle is & 2005 11,000GVW service body -4WD truck with plow. This vehicle is used daily-as & first response service truck. In
addition to having the capability and equipment to respond to all:emergency water calls. it also serves as a foutine-service vehicle
supplemertting the service department handie routine service assignments. During the winter months it Is an: asset-to. the highway
department due to the fact that it Is 4WD' with & snow plow and is assigned a plow route while another plece of equipment serves as a
first responder vehicle for emergency related water.and wastewater calls.

Requiest Justification

The existing truck is currently § years old and has 121,500 mifes on the odometer. It will have int excess 0f 138,000 miles and will be'9
years old at the time of its replacement in sarly 2015, assuming that it is approved in the FY15 budget. This particular unit has a
tremendous amount of hours on the engine beyond what might be indicated by the odometer. The new truck would be equipped with a
fiberglass service body which is corrosion free, preserves the life of the tools and equipment-housed within it, and the hody would be
abie to be re-used In a next generation of fruck replacemerits. The chassis has significant fatigue and wear on its susperision and
mechanical components due to its high mileage and usage. The replacement vehicle would be equipped with four wheel drive and a plow
and would be an offsetting resource in its snow storm use and application:

Basis for Estimated Cost Proposed Funding Sources Amount

Enterprise Fund: $55,000:
$0
$0
$0°

$55,000

Appraisal

Estima_téd {osts
$55,000 Yearl
$0 Year:2

$0 Year3.

$0 Year 4

$0 Year3
$0. Year 6
$0 Year 7

$0-Year 8

$0 Year 9

$0 Year 10
$55,000

Estimated Operating Budget Annual Cost
40
Explanation for Operating Budget Costs

Printed.4/1/2014

http:/tof-munis/capbud/recuest ot.aspx?2id=11894 anpois 113



Capital Budget Request ' Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request Title &%~ [ pé? & v , Department . Priority.
Replacement of a 15,000 GVW 4WD Cab and Chassis with. DU { Public Works - Water 2
Category ' ‘ Division : Priority:
Equipment (Rolling) ‘ - Public Works 2
Type N Submitter
Replacement Peter Sellers
Status o ‘ * {Submitter Title
Submit Director of Public Works"

Request Description )

This existing vehide is'a service mini dump that is used in many of the functions performed by the Water Division. The replacement
service dump truck will be used daily for water main repairs, trench réstoration; loam and seeding, water gate repalcement. This vehicle
aslo respomnds to emergency system issues This unit will have'the capability of towing aif compressors, trallers; generators, message
boards and light towers. This unit: w;li be equipped with & piow for the wintér mainténance program,.

Request Justification

This unit will be ten years.old truck at-time of replacement and currently has 68, 200 miles on the odometer,. Tt will have in excess of
80,000 miles at the time of its replacement in early 2015, assuming the replaceme:nt is approved in-the FY15 budget This particular tinit
has a high number of engine hours on the engine beyond what might be indicated by the odometer. It will require extensive work. in
order to repair the effects of corrosion on the body and frame from having worked extensively in adverse weather conditions. This also
is one of twenty (20) Public Works vehicles that have been. routiniély stored outside throughout the year and thereby suffers from the
prolonged. exposurg to the ‘environment. The truck is becoming. prone to breakdowns.and is not a reliable vehicle for its intended
assignment.

Basis for Bstimated Cost Proposed Funding Sources © Amount
Vendor Quote ] Enterprise Fund ‘ $67,350
_ - $0
Estimated Costs s
$67,350 Year 1 %0
e v %0
$0 Year 3 $67,350
30 “Year 4
$0°Year 5
$0 Year &
$0 Year 7
$0 Year 8
$0 Year 9
$0 Yeer 10
$67,450

Estimated. Operating Budget Annual Cost
$0
Explanation for Opeérating Budget Costs

Printed 4/1/2014-

hitp://tof-munis/capbud/reéquest rot.aspx?id=11902 4nnois 1134



Capital Budget Request

Page'l of 1

Print Capital Budget Request FY 2015 Back
Request Title $ {2031 Department Priority
Replacement of a 11,000 GYW 4WD Cab and Chassis with Se | Public Works - Water 3
Category . Division- Friority
Equipment (Rolling) Public Works 3
Type Submitter
Replacement Peter Sellers
Status. Submitter Title
Submit Director of Public Works
Request Description

The purpose of this appropriation reuest is:to replace a truck that'ls assighed to the Water Division of the: Depariment of Public Works
and 1s used in the maintenance and repair. of the Water Distribution System: This fully equipped truck and its operators are assigned to
variolis mainteriance. management furictions including, first response o system breaks and customer service requests, the marking of
ttie system for the dozens of dig safe requests each week, the closure of gate valves to shut down the system in'the event of system
fallures; response 1o working fires in order to ensure.a continuous supply of- water, and the transportation of towed equipment tothe job
site. This equipment includes portable generators, alr cormpressors, lighting towers, variable message boards, cement. mixers, hydraulic
pumps, etc, This truck aiso plows Water Division properties and Pump Statlons, o ‘ ’ )

Request Justifitation

The: existing truck is currently 8 years old and has 121,500 miles on the odometer. It will have In excess of 138,000 miles.and will be.9
years old at the time of its replacement in early 2015, assurning that it is approved:in the FYI5. budget, Thig particular unit has a
tremendous amount 6f hours on the engine beyond what might be indicated by the odometer. The new trilck would be equipped with a
fibarglass service body which is corrosion free, preserves the fife of the tools and equipment housed within it, and the body would be
able to be re-used In-a next generation of truck replacements. The chassis has significant fatigue and wear on its suspension. and
mechanical components due to its high mileage and usage. The replacerment vehicle would be equipped with four whee! drive and a plow
and would be an offsetting resource in its sriow storm use and application.

1Proposed Funding Sources Amount
Enterprise Fund $55,000

$0
$0
$0
$55,000

Basis for Bstimated Cost

vendor Quote

Estimated Costs

$55,000 Year 1
$0 Year 2
$0 Year 3
$0 Year4
$0 Year s
$0 Year 6

$0 Year 7
$0-Year 8

$0 Yeat §

$0 Year 10
$55,000

Estimated Operating Budget Annubl Cost
$0
Exptanation for Operatiig Budget Costs

Printed 4;{1/201&::

httn://tof-munis/canbud/reauest rot.asox?id=11904
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Capital Budget Request Page1of 1

Print Capital Budget Request FY 2015 Back
Request Title Department Priority
Acquisition of a Mini Excavator # 650 » Public Works - Water 5
o — . e —
Equipment (Rolling) Public'Warks 5
Type Submitter
Replacement Petter Sellers:
Status Submitter Title'
Submit Director of-Public Works

Request Description

This piece-of eguipment will be usedto install conduit and repair/replace water service lines. This mini excavator will help éxpedite the
Division’s work and miniimize the impact on traffic and propérty. This unit has & much smaller'working area due to the 360 degree swing
and the ability to foad a dump-truck. 1t is also noted that - due to the rubber tracks and né stabilizer pads there will be minimal damage
to. surrounding finished grades. This unit's smaller size will allow. access to our easements; drainage swales and close proximity to
buiidings, ‘ )

Request Justification

This current backhoe/loader is 12 years old and is in a deteriorated state in the cab ares due to the environment It hag to operate in,
The existing loader has 8,220 hours which equates to 287,700 road. miles. This unit will be 13 years old at the time of its replacement in
parly 2015, assuming its réplacement is approved in the FY15 bidget. It will have exceéded its estimated functional life by one year and
has provided great-service to the Departiment. This unit will be replaced with a rubber tracked mini excavator which will be better suited
for the various construction and water main projects.

Basis for Estimated Cost Proposed Funding Sources Atmount
Appraisal Enterprise Fund $78,000
$0.
Estimated Costs’
$78,000 Year 1 $0
40 Year2 - %0
$0 Year 3 $78,000
40 Year4
$0 Year 5
$0 Year 6
$0 Year 7
$0 Year's
40 Year 9
%0 Year 1D
$78,000

Estimated Operating Budger Annual Cost
$0
Explanation for Operating Budget Costs

Printed 4/1/2014

hitne M Fomrhie/eanhud/reminat it aonvy?id=11011 Aftinta 1 1 dﬂf



Capital i%xséget Request

Page 1 of |

Prinit Capital Budget Request FY 2015 gack
Request Title ) Department Priority
Main Street Area Water Main Improvements.~ Construction | Public'Works - Water 6
Category Division Priority
Infrastructuie Public Works 6
Type Submitter
Improvement ‘Peter Sellers
Statys Submitter Title
Submit Director of Public Works:

Reduest Deseription

Thig project will provide funds necessary to.complete the consty
park of the Town’s plan for the cornprehensive upgrade of old,
asdociated With the Maln Street Area Sewer Improvenients-project, The work will
Straet, and Granite Street. Additienally & section of pipe crossing Framingham State University will be -assessed. The ‘pipe will be
on within the Town water system. The specific improvements fundad by
-14 inch water maln and associated hydrants-and water services, 1t also
includes costs associated restoration of the roadway. The roadway will be reconstructed as a result of the improverments, which includes
ADA sidewatks, Costs for gasements and Hmited design are included in the request.

elfiminated or upgraded depending or the need forthe pipe sedl
this reguisst will provide Tor more thah 5,000 lincer feet of 2-14

yction of the water main improvements in Union Avenue, This project is
defective and deficlent utilities throughout Framinghar. This project is
primarily ocour pn Moultory Place, Main Street, Maple

Reqguest Justification

The upgrades and improvements are recuired a5 @ result
maintenance challenges associated with frequent water

interconnections, and replace falled valves,

difficuit 1o repair as this size oo {onger manufactired, Parts and fittings for this sl
witt also improve . the ability of the DPW (o isolate the water systermn “Hurdng maintenancé. @dd. repairs, remedy inadequate

of the age of the system many portions of which are more.than 100 years old,
main breaks, ‘A portion of the water main-is. 14-inches In dlametar which is
ze-are no lohger readily available, The Improvements

Bagis for Estimated Cost

Architect/Enginger

~ Estimated Costs
$3,325,000 Year {
$0 Year:2

$0 Year 3

$0 Year 4
“g_';e’ Year5

$0 Year 6

$0 Year 7

40 Year 8

&0 Yea: 9

$0 Year 10
$3,325,000

{proposed Funding Sources

Amount

Enterprise Pund

$3,325,000

$0

$0

$0

43,325,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

hitn-lltnformnic/eanhnd/ranneet mtacny?id=11015

Printed 4/1/2014

4/12014 j’l(é



Capital Budget Request Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request Title ’ Department: Prigrity
Union Avenue Water Main Improvements - Construction Public Works - Water 7
Category ‘ "~ Ipivision’ ' Pribrity
Infrastructure Public Works' 7
Type , Submitter
Improvernent peter Sellers
Status Submitter Title
Submit Director of Public Works

Raduest Degeription N L
This project will provide funds necessary to complete the construction of the water main improvements.on Union Avenue. This project is
part of the Town's plan for the comprehensive upgrade of old, defective and deficient utilities throughout Framinghanm. This project is
assaciated Wwith the Union Avenue Sewer Improvements project: The work: will primatily occur on Union: Averiue and Pearl. Street with
limited work on other area roads ds needed. The specific improvements funded by this request will provide for more. than 7,000 linear
feet of B-14 inch water main and associated hydrants and water-services. It also includes costs ‘associated restoration of the roadway
which includes the management of a concréte base that needs to be removed.to facilitate the installation of the new water mains. The
roadway will be reconstructed a5 a result of the improvements, which includes the removal of a composite concrete slab tocated beneath
the asphalt and also ADA sidewalks. Costs for easements and limited design are. included iy the requast.

Request Justification o ‘
The upgrades and improvements are required as @ fesult of the age of the system many portions. of which are more than 100 years old,
maintenance challenges associated with fraquent water main breaks, The Union Avenue water main has a high incidence of water main
breaks as compared to other town water malné. Additionally a portion of the water ‘main i 14-inches In diameter which is difficult to
répair a5 this size Is no longer manufactured, Parts and fittings for this size-are no longer readily available, The improvements: will also
improve the ability of the DPW to isclate the water system during maintenance and repalrs, remedy inadequate interconnections, -and
replace failed valves.. ’ ' ' ‘

aaSrs for Estimated Cost Proposed FUﬂding Solrces Amount
Enterprise Fund $12,145,000
$0

30
40
$12,145,000

Architect/Engineer

' Estimated Costs
$12,145,000 Year 1
$0 Year 2
§$Q Year3
$0 Year 4

$0 Year5

50 Year 6

%0 Year 7
$0 Year 8

$0-Year 9

$0 Year 10

$12,145,000

Estimated Operating Budget Annual Cost

$0
Explanation for Operating Budget Costs

Printed 4/1/2014
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Capital Budget Request | Page 1 0f 1

Print Capital Budget Request FY 2015 Back
Request Title Department o Priority
Water/Sewer Inventory Control Center - Design (water) Public Works - Water 8
Category Division ) Priority
Building Public Works 8
Type ) Submitter
New Peter Seflers
Status Submitter Title
Submit ' Director of Public Works
Request Description

This request is for funds for the design of a storage facifity for equipment and parts utilized by the DPW’s Water and Sewer Programs.
The storage facility, which will be approximately 8,000 square feet in size, is proposed to be constructed adjacent to the existing DPW
facility and contain hioth vehicle storage faciities as well a5 @ spare parts inventory contrél center. The operation and maintenance of the
Town's waterand sewer SYStems requires considerable equipment and spare parts to ensurg uninterrupted and refiable water and sewer
service 1o the community. The project wilt include the use of asset management software to identify. the exact placement of a dispersed
component within the imfrastructure system 10 support & systematic appeoach for future upgrades and allow for inventory control and
automated procurement of spate parts, The project costs include design of the fadlity. The construction costs are ‘anticipated to be
furided through @ Riture appropriation. The project costs are being apportioned evenly between the water and sewer programs,

Raquest Justification

The existing spaces available for the storage and disbursement of parts and equipment for the water and wastewater divisions are
inadequate and much of the materials and equipment are stored outside. This Hrits the sipplies and equipment avaifable to complete
Himely. repairs to the Town's critical infrastructure systems, The faclity will also allow equipment which is currently stored outside and
exposed to the elements to be housed within this facility, extending the life and serviceability of the. equipment. The new faciiity. will
grovide the necéisary storage and friventory Control,

Basiy for Estirmated Cost Proposed Funding Sources Amount
Enterprise Fund $130,000
$0
$0
30
$130,000

Architect/Enginesy

Estimated Costs
£130,000 Year 1
$0. Year 2.

$0 Year3

$0 Year 4

$0.Year 5

$0 Year 6 v

$0 Year?

$0 Year8

$0 Year.9

$0 Year 10
$130,000:

Estimated Operating Budget Annual Cost
%0 ~
Explanation for Operating Sudget Costs

Printed 4/4/2014
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print Capital Budget Request FY 2015 Back

Request Title —— — Department Priority
Annual Various Water Improvements Project - 2015 public Works - Water e 9
Category . » Division Priority
Infrastructure Public Works: 9
Typé ‘ e Submitter

Improvernint Peter Sellers

Status. o _ Submitter Title

Submiit ; Director of Public Works

Request Description

The design and construction to replace existing water mains and appurtenances in varjous Jocations. The work includes the rehabilitation
or replacement of water mains, hydrants, valves, services and related equipment at locations to be identified later.

Request Justification

During the course of the year the Department encounters situations where small sections. of water mains are found to be In need of
replacement or increased In size. This project would allow the Department to survey, design and construct the work utilizing. In-house
staff whenever possible or to contract out where immediate attention is required. Particular attention will be placed on locations
requiring increased fire protection, proper water circulation and those experiencing Jow volume and or pressure,

Basis for Estimated Cost Proposed Funding Sources Amauﬁf
Enterprise Fund $300,000
$0
$0
$0
$300,000

Architect/Engineer

Estimated Costs
$300,000 Year. 1
- $0-Year2

$0 Year3

$0 Yeard

$0 Year 5

$0 Year 6
$0 Year'7

$0 Year 8

$0 Year®

$0 Year10
$300,000

Estimated Operating Budget Annual Cost'
$0 ;
Explanation for Operating Budget Costs

This project is riot expected to have a vsubstantial‘ impact on the Operating Budget, It is anticipated that as the water main and
appurtenances are:replaced, they will require reduced maintenance and ‘eliminate the potential water loss typical of an older water]
system.

Printed 4/1/2014
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Capital Budget Request ‘ ‘ Page 1 of 1

print Capital Budget Request FY 2015 Back
Request Title - ) 7 Department. Prigrity
Speen Street and Cochituate Road Water Main Replacement Public Works - Water o 10
Category .. ' o Division - Priority
Infrastructore Public Works . i0
Type 7 Submitter
Replacement 7 Peter Sellers
Status » Submitter Title
Submit -] Director of Public Works

Request Description

This.project will provide funds necessary to complete the design of the replacement of approximately 4,200 linear feet of 12-inch
asbestos cement pipe water main.pipe on Speen Street and Cochituate Road. The replacement pipe is expected to extend from Whittier
Road along Cochituate Street its intersection with Speen Street and then extend northwest to Dld: Connecticut Path: The pipe is located
withiin the MassDOT jurisdiction areas and roadway and specific roadway restoration and permitting will be required as partof the design
of the project. A review of e sewer systern and drainage system within the project fimits will be included in the design.

Request Justification

The existing pipe has a high incidence of breaks due to the materials of construction and construction methods used during Installation,
The pipe system is jocated at the edge of the Town's overall system and lacks the typical redundancy provide by other Framingham
usérs. The system also provides water supply and fire protection to critical system users in the Towr-and the replacement is nécessary
fo ensure continuous gervice 1o these water systemn users.

Basis for Estimated Cost Proposed Funding Sources Amount .
Enterprise Fund $640,000.

Architect/Engineer

Estimated Costs - : P
$640,000 Year 1 '
$0 Year2

$0 Year 3

$640,000

$0 Year 4

$0 Yedar5

$0 Year 6
$0 Year 7

$0 Year 8

$0 Yéar:9

$0 Year 10
$640,000

Estimated Operating 8Udget:Arinual Cost
50
Explanation for Operating Budget Costs

Printed 4/1/2014
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Capital Budget Request Page 1 of 1

Print Capital Budget Request FY 2015 Back
Request Title Department. , Priority
Annual Various Hydrant and Valve Improvements Project - 2t | Public Works - Water 11
Category Division Priority
Infrastructure Public Works i1
Type ] ] Submitter
Replacement » Peter Sellers:
Status Subritter Title
Submit Director of Public Works

Request Description:

The requested funding will be.used to replace’ approximately 50 hydrants and 25 gate valves, utilizing in-house staff and contracted
services ‘as-néeded. The appropriation includes the purchase of hydrants, gate valves and appurtenances as well as roadway and
sidewalk restoration. Additionally the department will be continuing a Gate valve exerdising program that was. successfully piloted this
past summar,

Request Justification ,
One of the most critical services that the Water Department provides is ensuring adequate water volume and pressure for firefighting
purgoses and hydrants in good. working order, In: aceordance with the master plans' recommendation the water divisfon replaces a
minimum of 50. hydrants ‘and associated gate valves per vear. In addition to replacing the aforementioned Hydrants and valves it is
¢ritical that we exercise the over 5,000 gate valves that control the flow of water throughout the distribution system, These exercisesy
provide invalgable data to both operations as well as the: capital design group,

Basis for Estimated Cost Proposed Funding Sources Armiount
Enterprise Fund $200,000
$0
$0
$0
$200,000

Architect/Engineer

Estimated Ca‘_st'é‘m
$200,000 Year 1
$0"Year 2
$0 Year 3

80 Year4

$0 Year 5
$0 Year
$0 Year 7

$0 Year 8

40 Year 9

$0 ‘Year 10
$200,000

|Estimated Operating Budget Annual Cost
$0
Explanation for:Operating Budget Costs . .

Plannéd replacement of Gate valves décreases the chance.of unplanned faifures that usually require emergency repair during off hours.
Additionally the knowledge gained-through the gate valve exercising program leads to better accuracy and -enhanced dedision making
capabilities when projects are in the design and construction phase. _— ]

Printed-4/1/2014
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Capital Budget Request | Page 1 of 1

print Capital Budget Request FY 2015 Back
Request Title Department ; Priority
‘Salem End Road Water Main Lining public-Works - Water ' 12
Category Divigion ' o Priovity’
Infrastructure Public Works. 12
Type ' ' ' Subsmitter
Improvement Peter Sellers
Status ' Submitter Title
Submit Director of Public Works
Request Description

This project will provide funds necessary to complete the désign of the water maln: improverients on Salermy Fnd Road. The area
currently lacks the necessary connectivity to provide for temporary water service between the Town’s two pressure zones. The upgrades
will provide for water pipe lining and the installation of several valves to allow for flows to be directed between the two water pressure
zones in the area. Approximately 2,300 Jinear feet of water main from Badger Road to Lantern Road will receive cleaning and lining to
improve flows and limit futuré maintenance due to fallures that have routinely oceurred. Valves and pressure controlling devices will be
designed to allow the two pressure zones Jocated in this are to be inter-connected under emergency conditions.

Request Justification

The upgrades and improvements are required as a resuit of the condition and configuration of the pipe network In this area of the Town
related to the water system. Frequent failures of the area water pipe network, cause a number of water system users to be feft without
water service for extended periods, The iraprovements will allow for water to be directed between the Town's two pressure zones and
allow for continued service during emergency repair conditions, Additionally the pipeline rehabilitation will improve flows and renew the

pipe.

Basis for Estimaiéd Cost Proposed Funding Sources Amount

Fnterprise Fund $690,000
po -

$0

50

$690,000

Architect/Engineer

Estimated Costs
$690,000 Year 1
$0 Year2

$0 Year 3

$0 Year 4

$0 Year S

$0 Year 6

$O Year 7

40 Year 8

$0 Yeard

$0 Year 10
$690,000

estirnated Ogerating Budget Annual Cost
$0
Explanation for Operating Budget Costs

Printed 4/1/2014
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Capital Budget Request Page 1 of 1

Print Capital Budget Request FY 2015 Back
Reguest Title Department Priotity
Dyer Street Water Main Replacement 1§ Public Works - Water 13
Category Divisiori Priority
Infrastructure , Public Works 13
Type Submitter
Replacement Peter Sellers:
Status Submitter Title
Submit .. Directar of Public Works

Request Description

This project will provide funds necessary to complete the design and construction. of the replacement of approximately 475 linear féet of
1925 6-inch cast iron water pipe with a new 8-inch ductile iron water main on Dyer Street from Harrison Street to Hartford Street. The
project is part of the Town's ongoing program to complete the systematic replacement of old and deficient infrastructure throughout the
Town: The roadway will be resurfaced as a part of the project.

Requast Justification
The’ existing water. main is tuberculated and the tests indicate the properties served by the water main experience fow water pressure.
The project will improve available fire flows and water quality to the local properties served by the water pipe, .

Basis for Estimated Cost Proposed Funding Sources ' Amgunt
Enterprise Fund $445,000
$0.
$0
$0
$445,000

Architect/Engineer

Estimated Costs
:$445,000 Year 1
$0 Year 2

$0 Year 3

$0- Year4

$0 Year 5
$0. Year 6
$0 Year 7

$0 Year 8.

$0 Year9

$0 Year 10
$445,000

Estimated Operating Budget Annual Cost
prs
Explanationfor Operating Budget Costs

Printed 4/1/2014
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Capital Budget Request

Page 1 of 1

Print Capital Budget Request FY 2015 Back
Raquest Title ’ Bepattment “Pricrity
Western Ave Fuel Island (water) Public. Works -~ Water 14
Category ’ Division Priofity
Infrastructure Public Works 14
Type Submitter
Improvement PReter Seflers
Status Submitter Title
Submit Director of Public Works

Request Description

This project involves upgrades to the gasoline and diesel pump system at the Publi
tank monitoring system that monitors any type of tank leakage will also be upgraded, The fuel
replaced to current standards with double wall piping so as to help maintain the integrity of the puraping system,

c Works facility at 100 Western Ave, The Interstitial
piping from the tank to the pumps will be

Request Justification

This-project is necessary as the existing system is over 20 years o
code and is a potential threat of a release of petroleum to the environment.

Id and Is outdated, Thé existing system is not constructed to current

Basis for Estimated Cost

Proposed Fuhding Sources

Amount

Architect/Engineer

Enterprise Fund

$16,150

Estimated Costs

$0

$16,150 Year 1

$0

$0 Year2

$0

$0 Year 3

$16,150

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$16,150

Estimated Qperating Budget Annual Cost

$0

Explanation for Operating Budget Costs

http://tof-munis/capbud/request tpt.aspx?id=11938

Printed 4/1/2014
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Town of Framingham Financial Articles Motions

2014 Annual Town Meeting Articles 7-12 & 14-21

Article 19 —~ FY15 General Fund Operating Budget

I move the Town will vote to hear and act on reports and recommendations of the
Selectmen and other officers and committees of the Town and Boards of Trustees and
to raise and appropriate, transfer from available funds, or otherwise provide a sum or
sums of money for the support of the operations of the Town, for a Reserve Fund, for
any other purposes included in said reports, for the payment of notes and bonds of the
Town, if any, which mature before the next annual meeting, for the payment of pensions
and for all other necessary expenses of the Town for the Fiscal Year 2015 (July 1, 2014

— June 30, 2015).

Unclassified Appropriation $33,137,395
Retirement Appropriation ~ $14,390,719
Debt Service Appropriation,  $12,074,669
Fire Division $13,501,034
Police Division $13,615,634
Public Works Division $9,748,760
Framingham Public Library $2,928,591
Planning Board $186,522
Town Clerk Stipend $94,207
Town Clerk/Elections. Division $418,551
Generai Government Division  $3,282,963
Parks & Recreat;on/Cuitural Affaurs Dlwsmn $3,670,339
Finance Division $2,411,124
Inspectional Services Division $2,140,381
Community & Economic Development Division $612,232
Technology Services Division | $1,416,596
Human Resources Division $903,686
Framingham Public Schools $108,222,811
Keefe Technical Assessment $8,638,850
Stabilization Fund $639,574
Capital Stabilization Fund $2.284,194
Reserve Fund . $400,000
Snow & lce Appropriation $1,632,717
Total Town Meeting Appropriation $236,351,449

And to meet said appropriations, the Town approves the following to support the

budget:
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Town of Framingham Financial Articles Motions

2014 Annual Town Meeting Articles 7-12 & 14-21
Transfer from Free Cash ; $3,837,446
Transfer from Parking Meter Receipts B  $50,000
Transfer from Sewer Enterprise Fund $1,389,128 |
Transfer from Water Enterprise Fund $1,499,362
Transfer from Consumer and Merchant Protection Act Funds ‘ $15,000

And the balance to be raised from taxation.

Sponsor: Chief Financial Officer

Article 20 — FY15 Water Enterprise Fund Operating Budget
| move that Town Meeting vote to expend $19,005,439 in FY2015 in the Water

Department for the cost of personnel, operating expenses, MWRA Assessment and
debt service, under the direction of the Town Manager or his designee:

And that $19,005,439 be raised from water receipts.

Sponsor: Chief Financial Officer

Article 21— FY15 Sewer Enterprise Fund Operating Budget

| move that Town Meeting vote to expend $23,683,261 in FY2015 in the Sewer
Department for the cost of personnel, operating expenses, MWRA Assessment and
debt service, under the direction of the Town Manager or his designee:

And that $23,683,261 be raised from sewer receipts.

Sponsor: Chief Financial Officer

18



FY 2015 Geéneral Fund Revenue and Expenditure Summary

FY 2013 »
, FY. 2043 Voted Actual £Y 2014 FY 2014 FY 2015 ,
REVENUES. ~ Revenue Revenue Re ’ Re B Revenive . FY 2015 Revernue
Properdy Tax Levy $165,770,642] $168,922,626] $170,786,158 $170,786,158] . $172,026,590 $172,026,590
Estimated New Construction Growth $850,000 $884,000 $884,000 $942,209 $942,209
State Reimbursements $38711.610] $40,526,343] $43.621,944 $43,621,044| $46,860,927 $46,880,827
‘Lotal Receipts $15,572,886] $18,760,818] $15.907.675 $15,907,875]  $19.477,472 $19,477472
Enterprise Indirect Cost Revenue $2722879]  $27U2679]  $2,804,360 $2,804,360] $2,888,490 $2,868,490
Free Cash $2,588,060] $2810,677]  $2478,3%0 $2,479,380]  $3,837.446 $3,837.446
Parking Meters - $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
Other $5,000 $5,000 $15,000 $15,000 $15,000 $15,000
SUBTOTAL saseavasry] $a28.808,541] $236,648,528]  $236,548,626] $246118,133]  $245118.133
FY 2013 Original EY 2043 FY 20414 FY 2016 Level  FY2018
‘Voted Badget & Actual Original Voted  FY2014 Revised Service Recommended
EXPENSES STM Adjustments  Expended Budget Budget Request Budget
UNCLASSIFIED _ , B
PropertyiLiability Insurance $1,092,685]  $1,067,641) $1,268,307 $1.268,307]  $1,382,455 $1,382,455
~ Self insurance $70,000 $108,022 $30,000 $30,000 $33,000 $33,000
Retired Police and Fire Medical $10,000 ' $51,891 $32,500 $32,500 $32,500 $32,500
Worker's Compensation $700,000 $613,467 $727,955 $727 955 $749,794 $749,794
Unemployment Insurance $570,000 $328,190 $553,100 $553,100 $550,000 $550,000
Sick Leave Buyback $70,000 $12,443 $70,000 $70,000 $70,000 $70,000
Group Insurance $33,085,100]  $33,085,190F $35,1678M $35,157,691] $29,807,387 $29,807,387
Stabilization Fund $2,446,727) 32448727 $589,695 $589,695 $639,574 $639,574
Capital Stabilization Fund $2,284,194 $2,284,194
Contingency Fund
Reserve Fund $121,800 $400,000 $400,000 $400,000 $400,000
Medicald Part] Contract $50,000 596,921 $60,000 $60,000 $65,000 $65,000
Reserve for Energy Costs
Salary Reserve 0 30 $878,000 $684,190 $447,259 $447,259
TOTAL $38,216,402]  $37,811,502|  $39,767,248 $39,473,438]  $35481,163 $36,461,163
RETIREMENT »
Retirement] $10,779,663] $10,779,662] $11,298,408 $11.298,406] $11,783,177 $11,783,177
Medicare/FICA $1,514,746]  $1460,757]  $1613,204 $1,613,204]  $1,603,864 $1,603,864
OPEB {Other Post Employment Benefits) $1,500,000]  $1,500,000 $700,565] | $700,565 $913,678 $913,678
TOTAL $13,794,4081  $13,740418]  $13,612,175 $13,612,175]  $14,390,719 $14,390,718
DEBT
Principal & Interest - Bonds $9,800,000] $9,228,229] $10,181,758 $10,181,758] $10,964,669 $10,964,669
{nterest on Temporary Loans $444,271 $444,271 $510,286 $510,286 $810,000 $810,000
interest on Abatements $200,000 $200,000 $200,000 _'$200,000 $300,000 $300,000
TOTAL $10,444,271]  $9,872,500] $10,892,044 $10,892,044]  $12,074,865 $12,074,569
EDUCATION ‘
Framingham School Department $07,596,855] 397,574 458] $102,115427 $102,115,427] $110,685437 $108,222 811
KeeferVVoke Technical Assessment .$8,350,265 $8,350,265 $8,277,562 38,277,562 $8,638,850 $8,638,850
: TOTAL $105,947,420] §$105,824,723] §110,392,98% $110,392,9891 $119,324,287 $116,861,661
FIRE ;
Fire Department 513,016,532 $12,831,115]. $13,502.494 $13,502,494] $13,457.234 $13,601,034
TOTAL $13,018,532]  $12,831,415] $13,502,494 $13,502,494] $13,457,234 $13,501,034
POLICE , : :
Police $11,088,502] $11,707.249] $12,420,508 $12,611,5168] $12,496,958 $12,860,626
Animal Control $166,285 $149,482 $167,638 $167,638 $171,261 $171,261
" FREMA 393,356 $73.610 $93,600 ‘593,600 $104,100 $104,100
Streefiights $464,297 $351,397 $468,405 $468,305 $518,4086 $479,547
TOTAL $12,712,440] '$12,281,688] = $13,150,148 $13,341,459]  $13.290.724 $12,815,634
DEPARTMENT OF PUBLIC WORKS
' ’ Administiation $483,934 $453.823 $482,483 $482,483]  $493,325 $403,3%6
Highway $3,216.600] '$3.219,623] 3,287,846 $3,338,608]  $3,446,449 '$3,685,412
_ N Snow X lce $1,803,2620  $2177,469] $1.532,717 31,832,717 $1.832,717 31,832,717
Fleet, Facilities & Communications $1,026,400] §1,024,084] $1.040518 $1,050,048]  $1,081,187 $1,081,137
o " Sanitation $3470,397] 83,216,827 33452388 $3477,548]  $3,542,975 $3,881,938
Engineering $848,303 $825,308 $880,358 ‘$887,608 5894,136 $694,138
Conservation Commission $118,538 $92.974 $133,007 $133,007 314,006  $162,811
TOTAL $10,967,553] - $11,000,886| $10,809,417 $10.902,017] $11,231,746 $11,381,477
ELECTED BOARDS
Libraries §2,662,9871 $2,636.818]  $2,801,499| $2,801,499]  $2,898,539 “$2,928,581
Planning Board $206,533 '$187 837 $210,624 $210,624 ‘$186,522| 5786522
Town Clerk:Department $168,323 $164,235 $167,845 $167,845 $180,247 $187,038
Town Clerk Stipend $91,997 $91,997 $90,540 $80,540 $94,207 394,207
Elections $195,214 $225,408 $161,131 $161,131 -$231,515 $231,515
TOTAL, $3,325,084|  $3,308,206]  $3431,639 $3,431,639]  $3,591,030 $3,627,871
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FY 2016 General Fund Revenue and Expenditure Summary

£¥ 2013 Original FY2014 FY. 2014 FY 2045 Level FY2018
Voled Budget & Actual Original Voted  FY2044 Revised Service. Recommended
EXPENSES STV Adjustments - “Expeaded Budget fBudget Reguest Budyget
GENERAL SOVERNMENT o
Selectmen/Town Manager, ! $704.038 $618,463 $50%,123 %608,123 $812,255 $612,.255
_  Legal $675,000]  $846,190 $675,000 $673,000 FE00,000 ~§$700,00¢
Facilties Management $1,611,6000  $1,552,234]  $1,718.920 $1.718,9291  $1,861431 $1,948,593
Purshasing (moved o Finance Division) B85350 $81:540 » 3 ‘ B ‘
a ‘Town Commiltees $15,300 $10,988 $16.300 $18,300 $21,118 21,118
TOTAL $3,091,498]  $2,610,424 $3,015,3621 $3,018,352]  $3,194,00% $3,282!9_63E
PARKS AND RECREATION . ; .
Parks and Recréation $2,424,000 $2.4185488 $2,635,035 $2,844.815 $2,726. 108 $2,735.703
Cemesteries $22.548 $26,674 1 $40,208 $40,298 $24,812 $29,812
Council o Aging $388,437 $337,382 $371.917 $371,817 2383128 $403,838
Loting Arena $511,730 $518,278 §472,291 $472,911 $500,566 $500,986
TOTAL $3.313. 8161 $3.290.010]  $3.544.641 §3,528. 7411 $3.835.008) $3,670,338
FINANCE ) )
Finance Commities 84,330 §2,182 $4,330 $42330 $4,500 $4,500
Chief Financial Officer $327,810 $294,351 §357,176 $327,176 $365,272 $386,272
Actounting] $489 559 $471,830 $504,21161 $504,216 $519,844 $527.568
Assessing $683,296 $516,018 $605,843 $B805,843 $696,079 $896,079
Treasurar/Colkeaior $574,168 $550474 $575,509 $575,508 $604,881 $608,781
Puchasing ' $168,108 $£166,108 $172,924 B187.824
TQTAL $1,978,160 $1.824,962 $2,183,183 $2,183,183 $2,363,500] $2.411,124
INSPECTIONAL SERVICES. ) . o
: Building Inspaction $741,645 $717 870 - $83R,626 539,526 $967,975 $977.048
Health Depariment $785,633 $653.202 $779,009 $779,009 $004,881 $1,046,953
Weights snd Measures $109,924 $108,266 $115,938 $115985 115,479 $115,479
TOTALL $1,637.202 $4,476,228 $1,834 470 $1,834,470 $1,988,335 $2,140,384
BCONOMIC DEVELOPNENT )
Community & Economic Development $347 548 3324183 $456,182 $456,154 $481,185 $521,188
Zoning 87424 $66,244 $55,667 $85.667 $91.047 $91.047
TOTAL $434,970 $390,397 $541,820 $841,820 $572,282 $612,232
TECHNOLOGY SERVICES
Technology Services §1,325,782]  $1,265,784]  $1,436,669 $1436,668] 51,404,508 §1,415,506
TOTAL $1,328,7821  $1,286794 $1,439,869] $1,436,668 31,404,896 $1,418,596
HUMAN RESOURCES .
Human Resources $312,808 $284,196 $333,6589 $333.689 SAT5A1S $436,715
Veleraris Services $409,605 $406,222 $420,481 3420481 $466,871 $468,971
TOTAL $722.514 $6490,418 $784470 384,470 $842,388 $803,686
TOWN MEETING APPROPRIATION $270,931,42%  $216,627351  $229,047 360 $728,847,360 $237 B224851 $236,351,449
EXPENDITURES BOT REQUIRING APPROPRIATION
BY 2013 Origioal EY 2013 FY 2004 . FY 2018 Lavel FY2015
Yoted Budget 3 Actual Original Veted FY2414 Revised. Bervice Recommended
SIM Adjustments . Exgended Budget Hudget Reguest Budget v
Tax Titlk $80,000 $438,077 $53.275 583,215 $78,275 $YB275
Overlay Defici
Cherry Sheet Offsals
 Teachers Pay Gsférra%i
Sriow & e Removal Deficit . 400,000 $400,000
Cherry Sheet Charges $5,066,864 $4.,984,094 $5,083,218 $5,083.218 $5,907,188 $5,907,168
Tax Reserve for Shift Offset $1,680,000, $1,680,000
Overlay $2.601,8686 “$2,000,000 $2000,0001  $2.200,000 $2,200,000
Debf Exclusions $400,801 $400,801 ' ‘ ' o '
Other: - . . g . .
TOTAL $7.518,531]  $5432,972| $7,646,494 $7.545,494]  $9.875.443 $9,876,443
TOTAL OPERATING BUDGET $228,449,953 (224,060,323 $236,393 854 $235,393,854 $247,697,884 : SZ#E;?:!G,:BQE’
Monétary Artic':!eé ; , o _ $250,000 $250,000 S$125,000 $128,000
Transfer to Capital Projects $683,687 §683,687
Transferio Arena
] Transier fo Maynard
Capiial Budnel (HonEntamriseiNon Borewing)
Total (}_parating and Capitdl Budget $229,133,840 $224,744,010] $236,643,854 $236,643,854] $247,822,894 $2§6,3$1,892[
Revenues (From Abole} $226,270,877] $228,598,541] $236,548526 $256,548,525] 246,115,122 $248,118,133
Surplus/ {Shortfal) -$2,862,783] 33,854,551 .-$95.328 $395.328] -$T704.761 -$233,756|
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~ Town of Framingham
Allocation of Health Costs

Department

122
133
435
141
145
152
58
161
171
172
173
175
192
194
210
211
220
241
244
292
30
411

421
422
429
433
440
450
511
541
810
650
680

For Fiscal 2015
' FY15 Estimated

Percent of Total Allocable Cost;
Selectmen/Town Manager 0.37% 111,623.06
CFO 0.07% .20;798.88
Accounting 0.44% 130,582.34
Assessing 0.38% 115,147.71
Treasurer/Collector 0.43% 127,645.85
Human Resources 0.23% 69,798.55
Techniology Services 0.45% 133,411.56
Town Clerk. 0.21% 63,822.92
Conservation 0.00% -
Planning Department 0.51% 162,259.23
Zoning Board 0.02% 6,673.64
Pianning Board 0.11% 34,167.88
Building Services 0,36% 106,683.31
Media Services
Police, 7.86% 2,355,160.93
School Crossing Guards 0.60% 178,518.66
Fire 9.30% 2,786,859.22
Building Inspector 0.77% 231,434.38.
Sealer of Weights & Measure 0.00% .
Animal Control 0.08% 23,052.32
Non Contribittory Retirement 0.,00% -
Town Engineering 0.98% 294,346.14
Capital Management
Public Works Administration 0,56% 167,454.30
Highway 1.94% 58221473
Fleet Services’ 0.72% 216,330.04
Sanitation. 0.81% 241,743.49
Sewer Enterprise
Water Enterprise
Board of Heailth 0.35%: 104,020.42
Council oh Aging’ 0.10%: 31.338.186:
Veterans Services 0.08% 23,062.32
Library 2.80% 838,111.17:
‘Parks & Recreation 1.27% 379,412.45
Arena 0.26%: 78,016,111
Total School 67.94% 20,354,102.12
Total 100.00% 29,957,691.00.
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122
133
438
141
148

162,
165

161,
172
473
76
182
194
210
211
220
241
244
262
414

415

421

422
428
433
aan
450
541
581
843
&1
650

680

SelectmeniTown Manager
e e

hc#ounﬁng’

‘Assesslng
YreasureriCollector
Human Resources
Technology Services
Town Blerk

Planning Department
Zoning Board

Planning Board

Building Services

fedia Services

Police

School Crossing Guards
Fire

Bullding Inspactor.

Sealer of Weights & Measure
Animal Controf

‘Town Engineering

Capital Budget Staff
Public Works Adminisiration

Highway

Fleet Services

Sanitaﬁorj

-Sewer Enterprise

Water Enterprise
Bourd of Health
Counci) on Aging
Veterans Services
Library

Parks & Recreation

Arsna

Total School

Office of the CFO

Yotal Department Wages

subject to Munitipal
" Refivement

515,857.52
228,746.15
439,340:45
380,944.86

449,398,114

20467203

505,724.18
266,724.99
509,083.50
26,005.47
169.418.22
344,559,58
72,997.32
10,508,323.78
14,326.88
10,894,658.14
870,738.14
$6,378.62
118,864.69
976,817.57
585,084.74
733,283.53
1,597,983.27
578,506.31
T55,547.57
1,115,062.90
1,414,582.54
572,388.82
284,484.27
4670862
1,881,716.30
1,312,421.68
204,689.43
15,230,61284

§3,371,714.49

- e ‘Town.of Framingham
Atfecation of Retlirement and Medicare Costs for Fistal 2018 Using Fisval 2013 Actuals

Retiremernit Costs

Percent ¢ Total
097%
0.42%

p.82%
0.71%
0.84%
Ba8%
.95%
0.54%
0.95%
0.65%
0.32%
0.55%
0.44%
19,31%
0.02%
20.60%
1.26%
0.12%
0.42%
1.83%
1.28%
137%
2.81%
1.08%
1.42%
210%
2.65%
0.70%
0.43%
0.12%
353%
2:46%
0,38%

28.85%

FY48 Estimated”
Allecable Cost

143,808.68
49,3264

9509569

£4,903.36

99,216.53.
4518661

111,6861.60.

63,743.45

112,395.43

574138

3740342

76,070.38
18,116.03
2,276,827.28
2,500,70
2,427,383.22
148,082.67
14,854.75
26,24243
21566748
151,248.63
161,893.38
330,718.29
127,786.36
166,828.63
247,061.88
312,30643
$2,209.94

$1,408.31

34,727.64.

JisAaT
28968457
45,190.45
3,384,316.24

$1,783177.00

Medicare Costs
Yotal Departmental Wages ) . s Estimated Allocablé
subject to Medicare Percent of Total Cost
41351449 0.43% 7258614
220,076,986 0.20% 33y
452,287.89 8.41% 6,926.47
175,374.80 0.34% 575109
A25,136.50 0.39% 8,522,69
246,458.30 0.22% 3,774.38
aBA 7296 0.44% 742441
280,702.95 0.25% 4,300.63
478,305.08 043% 7,330.27
27,877.28 0.03% 42714
17543167 0.16% 2,687.78
348,645.10 0.32% £341.11
76,812.44 0.07% 1,176.84
10,028,370,38. 9.07% 153,644,02
85,235,21 0.08% 1,305388
5,995,284.64 BA4% 137,816,148
667,974.94: 0.60% 10,234,080
99,221.33 6.09% 1,520.16
126,436.93 6.11% . 1,932.54
960,485.36 08T% 14,745.55"
§88,565.10 DB 10,549.48
741,719.36 DE4Y 16,904.2%
1,902,068.41 1.72% 20,141.47
684,168.20 0.62% 1048191
§54,520.77 0T 43,092,086
1.323,730.82 1.20% 20,280,80
1,831,088.08. 1.66% 28,053.98
388,818.63 0.35% 5,957.07
38215291 0.35% 6,008.15
§6,846,08° 0.08%: 1,024.14
1,968,190.96 1.78% 30,154,53
1491,241.75. 135% 22,8472
138,511.84 012%" 209148
73,090,336.41 86.11% 1,113,812.34
5 116,558,783.10
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2014 Annual Town Meeting
Article 20
Fiscal Year 2015 Water Enterprise Budget

Budget Summary

The recommended budget for Water Department operations is $20,504,801. This is-an
increase of $1,022,802 or 5.25% from the FY14 voted budget. This increase is
comprised of four components: (1) debt service costs for borrowing on the required
capital improvement to the water supply system; (2) MWRA assessment charges for the
wholesale cost of water we purchase from them; (3) personnel and operating costs; and
(4) overhead charges from the General Fund.

The Water Department is still handling the 30 years of neglect to the water system within
the Town, therefore we have a substantial capital budget and related debt service
payments. However, we have completed the state mandated project schedule and can
ease the frantic pace that was required by the state. As a result debt service increases of
past years that ranged from 20-38% are now in the range of 10-12%. For FY15, debt
service costs increase $634,294 from $5.4 million in FY14 to $6.1 million.

The increase in debt service includes both what is currently permanently and temporarily
bonded. The general pattern for borrowing for capital projects depends on the cash flow
and progress of the project. The risk in permanently borrowing in advance of project:
completion is that if we borrow too much or we do not complete the project quickly
enough we pay a penalty for holding onto the money. Municipalities are prohibited from
borrowing large amounts of money and holding it to invest. Therefore we borrow short
term what we need for the cash flow of the project and then issue the long term bonds
once we have expended the funds. Debt service for this budget also includes the
anticipated short term debt service for projects recommended in the FY15 Capital Budget
which is $231,559. This is a full impact estimate and may be reduced depending on three
things: the number of projects that are completed and are permanently borrowed, how
much cash we actually need for the upcoming construction season and what projects get
approved by Town Meeting for FY15. Debt service is 30% of the total FY 15 budget.

The other sizable component of this budget increase is the MWRA assessment. The'
increase in the MWRA assessment is based on usage from two years ago and is a fixed
amount for the year. In other words, it does not change acccu'dmg to how much usage
takes place in the current year. The MWRA assessment amount is 38% of the total FY15
Water Enterprise budget. Information from the MWRA indicates that the relatively small
increases in the last several years will cease as early as 2016. The assessment amount
used at this time is the preliminary estimate received from the MWRA in February: The
final assessment amounts are used when setting the rates, as the exact amounts are
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generally available by the time, the rates are set at the beginning of July. The assessment
increases $171,842 (2.2%) from $7.6 million to $7.8 million.

Department operations, which include personnel costs, operating costs and small capital
costs, increase $172,996 or 3.5%. The indirect charge, which is the cost of the overhead
and management time provided by General Fund resources, is $1,499,362 an increase of
$43,670 or 3% from FY14. |

Water rates are affected by the increase in budget and the level of consumption. Itis
counter-intuitive; if water usage decreases you need to increase rates to generate. the same
budget. For example: if the water department budget is $20 million and town wide
usage is 4 million units then we would charge $5 per unit. For that same $20 million
department budget, but town wide usage is 3.5 million units we would charge $5.71 per
unit.

Rate setting is a multi-year function. If revenue exceeds or falls short of your estimate
for one year you can carry it over or make it up the next year. The end of year balance of
an enterprise fund is called retained earnings (which compares to free cash in the General
Fund). Allowable uses for retained earnings include capital project spending and
purchases, mitigation of rate increases and appropriations for budget shortfalls. In the
past the Town has used retained earnings to pay for capital project design costs and small
equipment purchases. In the last two years we have used retained earnings for rate
mitigation only. The long term plan is to spread out retained earnings/enterprise fund
balances to stabilize rate changes from year to year to avoid sharp increases in rates.
Retained earnings at the close of FY13, certified last November, are $4.2 million. The
long term plan is to manage that over the next five years to smooth annual rate changes.
An allocation of $300,000-$400,000 in retained earnings per year impact rates so they
would increase 3-4% versus 6%.

Based on the annual Water Department increase in budget for FY15 water rates are-
estimated to increase by 6% pet tier which ranges from 33 cents per unit for tier 1 and 64
cents per umnit for tier 5. The annual impact on the average family would be $44; the
impact on the average senior user would be $6. This rate estimate uses NO retained
earnings for rate mitigation and assumes no revenue shortfall from the prior year. It
assumes a very small decrease in consumption. As always the final rates will be set in
June/July and we will adjust for up to date MWRA assessment, annual consumption
estimates, final voted budget and use of retained earnings.

The long range forecast for the Water Enterprise Fund will be presented fully at Town
Meeting, but you can expect to see a more moderate increase for FY15 due to lower
spending in debt service. However the debt service expenditure bubble, which pushes.
revenue needs to 16-17% for FY 16 and FY17, is heavily dependent upon what happens
with Birch Road wells and the pace of borrowing for other projects. DPW has already re-
tooled their capital plan and we begin to see relief in FY18 and beyond. We may need to
merely make our way through the rate upward pressure through the judicious use of
retained earnings and managing capital cash flow. ”

pe



wd Seziviozige

asudiajug Jajep ~ NOISIAIG SYRIOM o1and

WYHONINYMY 40 NAMCL

Mw
.&
£2'9¢ $E'9¢ g5ot £0%¢ £2°98 £e's¢ . EBee §IYLI0L
000 000 000 0070 000 000 000 EURSISSy SARRNSILILUDY
0g0 08:0 05°0 1= 050 050 050 10J2UIPICOS UDHONLSUOD
080 050 080 060 050 050 050 1s3UiBuT JetEMSISEANISIEM
000 000 000 000 000 090 090 MBI AU BlRg
ol £ED £€0 £60 Lo £8'0 goa JOIENSIULIDY BSRARIBCISID
050 50 0s°¢ 05°0 050 0570 ose ueoEIosIg
00l 00 o0y 00'L 00 050 050 JopAsiupy weibold
650 090 05°0 050 050 050 050 safipuspy wieibold vogeiBont swajehs
0oL 00 oL 00y a0y a6 00'% Al URISIssy ongensILpY
005 008 oS 006 008 Feley 3 oos sojeiadQ Juewdinb3 wnpap
00 00 00'E 00°E 008 00'c 00 |seloqe/icleiede jusiudinbs Anesy
o0y 00’y 00"y oy o0y ooy files uEioiLgos ) UoNRIS duing.
o0 00 oL 004 00t 0oL 005 sosiedng seomaq AlojeinBeyucgels dung
o0e 00 00'e o0'e 00'¢ 0o°e ors iosiuadng sweishg sore
gs'’o 080 080 05°0 050 080 080 1eBeueyy sssuisng/lf 968Ul 20O
00 00’y ooy oty o0y 0oy lve 4 UBIOIIYOD L IBTEAL
050 080, 050 08°0 08°0 050 0D Jopeay 9 peey
000 000 000 000 060 00 Jspesy Jejel
o0} 001 00t oo’k a0y 00’} 00’1 UBIOIYOT] SA0IAIBS 10| d
00 00'E on'e o0 0% 00'e 00t usioluyoa] sjappmoles
064 oot 00'L 00'd ovy 00’} 0074 uoforsuosy Joadsul
080 050 080 050 080 Jojeuspio0] Sleyerep/uswpy wesfolg
o071 0’} 0ot 00'L 00} 00"} 00 1aBeugpy suoneiads sejem
“ 05°0 080 050 050 os'e 05°0 080 JeMes R IS jo Joj08ng
pepunyun pepun EESTTYY pepusuANOseY  polsoiibey  poIpY PEAd MOV ELAL jemoWZIAM NOLLYZINVO§NO 40 F1gvL
SO Sliqnd S1ad GhAd
seoiAlag 3100 102
0 Juswueda( 135008 §102 ¥YIA YOS




WYIGES'LL  PLO0Z/iEE:
Zene] 1510z foid

108'y05°0Z 10870502

Z05'865'L
6827809

Zog'66Y'L
6827809

062'042
GITYe GIT'YE
oo0'/2 00022
000'vee 000'pzE
611'881 611881
082 osz'e
00s'st 00561
004'2L 00L'2L
See'ey Geg'ey
000'652 000'55¢
000'05 000°08
015'%2 048'Y2
82z)* '8€e 87198
0001

86€'96€

99’725

000'001

00v'ze
000’12
000'vZE
6EE'CoL
0sz'e
00g's
001'Z2
§8l'e
000'e52
00052
01522
£19'eee
000°12
890" LEY

19968

we' wmw me

908'ce
£8°02
L5E'seY
089202
5e0's
¥yL'0L
1655
geLYe
9vS'00L
929'cZ
28’8
210952

6£6'8.5

24

JeiBUpINg/PUET  01L8S
sjusRSINqUISHSpUYas: OR/G

8l¥'€T wewdolanags |puoISSejoid.  0L/G
oLz'slL  psgissepun ¥89S
299'162 soyddng sspopp oiand 089S
259'061 seyddng JenOlBA.  08YS
geL's soyddng [eolUY9SL.  OpPS
166'21 soyddng  OZYS
l08'le SEOIAISS POSBUOMNG ISNID - 08ES
zi9'1e SUCHEOIURWIWOD  OPES
zeL'oLy Se0IIBG UORL § [BUOISSDI0l]  00ES

eTY's [BAOWDY BTy 062G

£66°01 sosea g SElUeY 0125
Zii'eee eouetRUEyY P sieday oves
SPE'SL abieys semeg ,oo:uw\cgcb 4280 34

(o6 /6o SOOINGS [OUUOSIAd PO

628'SLL 625Gl £19'18 byi'eL 685°65 [enussagiq. opLS
Yov'LIE yOv'228 180288 Y61'p5E vi1'288 ~ BWBAQ  0SiS
88e'7¢ 88¢"/e 692°6¢ 8y0'Le 928've seyejes awl-ied 021G
182'z86'L 161'786'L L2910 615'€09'L 198'099°) soueeS OLig
.umvrvEEoomm ‘pajsenbay podopy ey [emoy tonduosesy H£P0Y
G10T Ad GLOZ Ad $10Z Ad €107 A ZLOZ A4
sy o s
jJuswiedad 191B 1390Ng SL0Z Uv3A WOsld

SYHOM O11€8Nd 40 INFNLHYd3d

INVHONIAVY 40 NMOL



2014 Annual Town Meeting
Article 21

Fiscal Year 2015 Sewer Enterprise Budget

Budget Summary

The recommended budget for Sewer Department operations is $25,072,389. This is an
increase of $1.9 million or 8.3% from the FY14 voted budget. The primary components
of this increase are (1) debt service of $1.14 million (16.7%) and the MWRA assessment
of $601,196 (5.6%). Total department costs of $4.4 million (including salaries, operating
and small capital) are increasing 3% or $126,157. The indirect charge, which is the cost
of the overhead and management time provided by General Fund resources, is
$1,389,128 an increase of $40,460 or 3% from FY14,

The increase in debt service includes both what is currently permanently and temporarily
bonded. The general pattern for borrowing for capital projects depends on the cash flow
and progress of the project. The risk in permanently borrowing in advance of project
completion is that if we borrow too much or we do not complete the project quickly
enough we pay a penalty for holding onto the money. Municipalities are prohibited from
borrowing large amounts of money and simply holding it to invest. Therefore we borrow
short term what we need for the cash flow of the project and then issue the long term
bonds once we have expended the funds. The debt service for this budget also includes:
the anticipated short term debt service for projects recommended in the FY15 Capital
Budget which is $173,572. This is a full impact estimate and may be reduced depending
on three things: the number of projects that are completed and are permanently borrowed,
how much cash we actually need for the upcoming construction season and what projects
get approved by Town Meeting for FY15. Debt service is 31% of the total FY15 budget.

The increase in the MWRA assessment is based on usage from two years ago and is a
fixed amount for the year. In other words, it does not change depending on how much
sewer usage takes place in the current year. The MWRA assessment is 45% of the total
budget, so any change in the amount will make a si gn‘iﬁcant’ impact on the Sewer
Enterprise budget, In the last several years the increase in the sewer assessment has been
moderate, but information from the MWRA indicates that this trend will change as early
as 2016. The assessment amount in this budget recommendation is based on the:
preliminary MWRA rates issued February. This number may change when the final
assessment amounts are issued at the beginning of June, The final assessment amounts
have been used in priots years when setting the rates, as the exact amounts are generally
available by the time the rates are set at the beginning: of July.
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Department operations, which include personnel costs, operating costs and small capital
costs, increase $126,157 or 3%. The indirect charge, which is the cost of the overhead
and management time provided by General Fund resources, is $1,389,128 an increase of
$40,460 or 3% from FY14.

Sewer rates are affected by the increase in budget and usage. It is counter-intuitive; if
sewer usage decreasés you need to increase rates to generate the same budget amount.
For example:' if the sewer department budget is $20 million and town wide usage is 4
million units then we would cha:rge $5 per unit.. For that same $20 million department
budget but town wide usage is 3.5 million units we would charge $5.71 per unit.

Rate setting is a multi-year function. If revenue exceeds or falls short of your estimate

for one year you can carry it over or make it up the next year. The end of year balance of

an enterprise fund is called retained earnings (which compares to free cash in the General
Fund). Allowable uses for retained earnings include capital project spending and
purchases, mitigation of rate increases and appropriations for budget shortfalls. In the
past the Town has used retained earnings to pay for capital project demgn costs and small
equipment purchases. In the last two years we have used retained earnings for rate
mitigation only. The long term plan is to spread out retained earmngsfenterpmse fund
balances to stabilize rate changes from year to year to avoid sharp increases in rates.
Retained earnings at the close of FY13, certified last November, are $2.7 million. The
long term plan is to manage that over the next five years to smooth annual rate changes.
An allocation of $300,000-$500,000 in retained earnings per year impact rates so they
would increase 10-11% versus 13%.

Based on the annual Sewer Department increase in budget for FY 15 sewer rates are
estimated to increase by 13% per tier which ranges from 76 cents per unit for tier 1 and
$2.21 per unit for tier 5. The annual impact on the average family would be $98; the
nnpact on the average senior user would be $14. This rate estimate uses NO retained
earnings for rate mitigation and assumes no revenue shortfall from the prior year. It
assumes a very small decrease in consumption. As always the final rates will be setin

June/July and we will adjust for up to date MWRA assessment, annual consumption
estimates, final voted budget and use of retained earnings.

The long range forecast for the Sewer Enterprise Fund will be presented fully at Town
Meeting, but you can expect to see a more moderate increase for FY 15 due to lower
spending in debt service. The debt service expenditure bubble, which pushes revenue
needs to 16-17% for FY 17, may be coming to an end for this fund. This is primarily due
to the completion of the $45 million East Framingham Sewer Improvement project
(EI“SIP), which will be completely borrowed in FY16.. DPW has already re-tooled their
capital plan and we begin to see relief in FY18 and beyond. We may need to merely
make our way: through the rate upward pressure through the judicious use of retained
earnings and managing capital cash flow in the near term.

236



Hd SE2iviozieie

s
R
B
g 2 o 1 £Eve tEYve £6778 £8LE €952 SIIOL
000 000 000 00g 000 000 {1 JUBISISSY SAIRASIIILDY
080 08°0 080 950 08D 880 050 JOJRUPI00T HONONIISHOD
o000 000 oo 000 800 000 1speay JSION
00°0 00'0 000 0s'o 800 0o’e Japeey Jnan
050 080 080 050 050 850 folois: sopesy 1eje| peey
£e'0 £e0 €80 £E0 455 £6°0 £e0 IOJBASIILPY SSRABIECISIO
0G0 000 a00 000 050 0570 sraiy Aug Breg
080 050 080 050 050 080 090 feaufiuz Jojemelsep
080 080 05°0 050 050 050 050 BB ~
0oL £y % 054 003 00y ook 00} uBIIYoa] vonels Burdung
0o01 oool 0U0L 000k 0004 00°01 00°04 Jojerads awdinbg wnpe
00z 06z ouz ob'e 00z goe 007 soRigds usidinbT Anesis
00z 002 002 a6z 00z 00’z 002 sospusding Jegemeiseps
o' 00 ou's ool 004 0oL 00} osirsdng seoieq AlojeinSsyuones duwnd
801 0oL 003 8oL o0 050 085G JojensiuipY Weiboiy
0s'0 050 05°¢ o950 05 gg0 050 sabeuepy wesbosd voeibey suieishs _
o't oy 004 oot 00} oo’k 00y Al JUBISISSY SAjBASIIUDY
050 050 050 050 o5 880 050 safeusyy sseusngebeuBH 8240
00’9 008 oo'e 008 oo'e 008 oue UBIONRIOS | JOTEMBISBAN
a0t o0 00 g 00} 004 00°% UBIOILIYDS | SAVMIBG 1891
o0 o't o'y 0oL 067 o0} 00 uofonAsue sopadsl
050 050 05’0 050 050 _ Jojeupioag SrElslENuIPY Weiboty
0T 00z 0u'Z 002 0o 0202 002 sobeue suogeiedc
060 080 080 050 - 050 050 050 13MBS PUB-IBTEAN JC J0j0aT
pepungury papury Jamag/ pepuswiuoosy  paisenbay  pSdopy pLAd  [BMIOV SLAZ  RNIOY ZRAd NOILYZINYDNO 40 F18V.L
SHIOM DHIaNd SLAd SLAd
SBIAIRE BI0T GL0Z
Ob¥ Juslupiedag 13900Ng S102 HY3A YOS
aspdiajug Jomes - NOISIAIG SYHOM oildnd WVHONINYHA 40 NMO L



WYIEPSLL  PI0ZNEE
Zene L5L0g Hfoid

68E'210'ST

688'7L0'8E

99268 L'E2

805°C0V0T

67¢'L62°6)

8ZL'68E"L
S1p'€00°'8
09061211

gzL'68E'}
SLP'e00's
0¥0'62Z'LL

899'8vE 'L
501’8689
vy8 110"

988'60¢'1
Ly
8b1'G8E"

AN
18L'8GE"Y

- mwwou, 0041pUj
mgdmw Emm_

; 5 65196 Q
05279 082'v9 08448 g8e'o8l 1L Juawdmbz [BUOHIPPY
- - - Lig'ee gL¥'Ge Juejd/Bulpjing/pueT]
- - - - _ sjuswebpnp
00661 00861 00v'8l 620'04 BEB'EL justudoAs(] JeUOISSj0Id
06L'112 08.'112 081112 10£°022 Liy'iee sayiddnig syiop alignd
SIT b Trai g GLL'GEL 618'69) 821091 salddng enoiusA
0sy'T 0S¥z 0S¥’z LEV'9 BYL'G saijddng jeoiuyoa
008Gl 005'61 009’61 122’0l 2B'2 seddng
00818 00s'Ls 00g'ls 82901 6£8'28 S8oHUIAg peseydnd BUID
SET'BY Gez'Bl GER'SY 088'vY z90'2y SUOHESIINUILIOD
000'crP 000'¢HY 000'ery £P0'89Y 829'182 SAVIAIDG OB | B [EUCISSBIOLd
000'59 000'59 000°0% 80Z'6¢ 0LL'6 [eAOWSY asnjey
0zZ0°e8 020'¢8 0zy' L9 LoL'eo #9299 sesea g sjejuey
£81'162 £81'162 299°0V 90Z'112 RZANAA soueuBjUIE B sieday
000'09 08 09 000'09 86L'6% 9LL'ey (sebieyQ) James jooyog/umO]) IBUIO
iy . 189862 fo:0u3
6ric02% .
ON—.“@N*\ m OHas [BUUosiEd umﬁO
Z00'SL 8TT've ferusIeRa
_ 000112 166781 9v1'062 B££'862 - supeAQ
888°/¢ 88¢°/¢ £42'6e yeg'oz 088°1e saleeg sul-Hed
721'808'L 2z1'808'L §12'989'} L97'0i8'L £0Z'sve’} ssuees
pepuswiwiooay  peisenbey pajdopy [eroy femoy uonduossg # 100y
GL0Z Ad SL0Z Ad 7102 Ad £L0Z Ad ZW0Z Ad
ovY
justipedag Jomeg Pmmuﬁmnm gloc m%w% Aﬂumﬁ

SMHUOM O1T€Nd 40 INIWLHEVd3d







£81 "ON Linuad
‘SSVI ‘RVHDNIRYYA
QlYd 3DVis0d '8N
HILLYIN O3INRd
CNACE CIIYOSINd

ZOLI0 S119snydesse]y ‘wreydurures,]
€71 WOOoY 193718 PIOdU0)) (6]

040 241 Jo 30hJ0O
weySureL] Jo UMo],



