The|Cecil Group
Planning and Design

FRAMINGHAM VILLAGE COMMERCIAL CENTERS
STRATEGIC ECONOMIC DEVELOPMENT PLANNING

SAXONVILLE

Public Meeting #3 — Recommendations

Thursday, June 11, 2015
7:00 — 8:30PM
Stapleton Elementary School

AGENDA

Objectives:
e Present conclusions and recommendations
e Receive feedback on recommendations

e  Prioritize the most important implementation actions

--7:00 — 7:05 PM, Welcome and Introduction — (Town and EDIC)

-- 7:05 - 7:40 PM, Recommendations Presentation— (The Cecil Group)

e  Workshop agenda, goals of the day
e  Opverview of Village Center Study
e Review of Previous Public Meeting Results
e Recommendations
o Redevelopment and Urban Design
o Marketing and Reinvestment
o  Public Realm Improvement
o Regulatory Strategy

Open House feedback and prioritization

-- 7:40 — 8:20 PM Open House Discussions (40 minutes)

e Summary boards around the room outlining recommendations
e Large note pads for open comments
e Consultant team and Town Staff available for discussion

e Dot voting for top priorities

-- 8:20 PM Final Remarks and Next Steps (10 min)

170 Milk Street, Suite 5 -- 8:30 PM End of Forum --
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