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Framingham Charter Commission

January 13, 2017
Dear Framingham Voter:

We have each had the honor and privilege of serving as your elected representative on
Framingham’s fourth Charter Commission, our first Commission since 1995. The Commission was
charged by the voters of Framingham and authorized by Massachusetts constitution and general
laws with drafting a Charter for Framingham, defined in chapter 4, section 7 as follows:

"Charter, when used in connection with the operation of city and town government shall
include a written instrument adopted, amended or revised pursuant to the provisions of
chapter forty-three B which establishes and defines the structure of city and town
government for a particular community and which may create local offices, and distribute
powers, duties and responsibilities among local offices and which may establish and define
certain procedures to be followed by the city or town government. Special laws enacted by
the general court applicable only to one city or town shall be deemed to have the force of a
charter and may be amended, repealed and revised in accordance with the provisions of
chapter forty-three B unless any such special law contains a specific prohibition against
such action."

Over the past year, the Charter Commission convened ## of meetings and public hearings to gather
input from residents, community leaders and experts in municipal government to help determine
the most inclusive and effective form of government for our community. We drafted for voters
consideration -- through a transparent, open, participatory and iterative process -- the following
Home Rule Charter to replace our Town Meeting, Selectmen and Town Manager with an 11-
member Council and Mayor to reform, reconstitute and reinvigorate our local government.

We humbly submit the attached report and Home Rule Charter to you for your consideration.
Please take time to engage in this important discussion relative to the future of our community and
no matter your position on it, please vote on Tuesday, April 4, 2017.

WITNESS, our hands and seal, at Framingham, Middlesex County, Massachusetts.
Respectfully submitted,

Valerie W. Mulvey, Chair

valerie.mulvey@gmail.com George P. Klng

georgeking223@gmail.com

Dennis W. Cardiff, Vice-Chair

dcard53@comcast.net ]anet E. Leombruno

janetleombruno@aol.com

Adam S. Blumer, Clerk

ablumer66@gmail.com Jason A. Smith

jsmith@knft.com

Teri S. Baner]ee . John A. Stefanini
Chartercommlsswner@gmall.com L
Stefanini@aol.com

Dennis L. Giombetti
dgiombetti@rcn.com
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Preamble

We, the people of Framingham, in order to reaffirm the customary and traditional
liberties of the people with respect to the conduct of our local government, do adopt
this Home Rule Charter.

We need and want a local government that represents all of us, that supports
vibrant neighborhoods, provides quality schools, protects safe and secure homes,
values our elders, celebrates diversity, investsinsmallsupports local businesses,
increases community participation, and cares for those in need.;

It is the expectation and intent that the Charter will continue and enhance voter
participation, ethical, transparent and responsive leadership, wise use of public
resources, respect for all in the community, and an engaged citizenry. We expect and
intend that our government will promote equality, and be welcoming and inclusive;

T e

Framingham Home Rule Charter Page 5
Preliminary Report 11.14.16



Framingham Home Rule Charter Page 6
Preliminary Report 11.14.16



Article I: INCORPORATION; SHORT TITLE; DEFINITIONS

1. INCORPORATION

The inhabitants of Framingham, within the terriabtimits established by law, shall continue toabe
municipal corporation, a body corporate and pgliicder the name “Town of Framinghani this
charter, the Town of Framingham shall be refercealst “Framingham.”

2. SHORT TITLE
This instrument shall be known and may be citethasFramingham Home Rule Charter.
3. DIVISION OF POWERS

The administration of the fiscal, prudential, andnicipal affairs of Framingham, with the government
thereof, shall be vested in an executive branchégty a mayor and a legislative branch to con$iat
council. The legislative branch shall never exagcny executive power, and the executive branalh sh
never exercise any legislative power.

4. POWERS

Subject only to express limitations on the exeroisany power or function by a municipal governmient
the constitution or general laws of themmenwealthcommonwealthCommonwegitlis the intention
and the purpose of the voters of Framingham thrélgltadoption of this charter to secure for thexesel
and their government all of the powers it is pdssib secure as fully and as completely as thoagh e
such power were specifically and individually enwuated in this charter.

5. CONSTRUCTION

The powers of Framingham under this charter abetoonstrued liberally in favor of the municipality
and the specific mention of any particular powarasintended to limit the general powers of the
municipality as stated ihis-Articlethe Framingham Home Rule Chart@io the extent that any
provision of this charter shall conflict with angezial act or general law adopted by the munidip&di
the contrary, the provision of this charter shadivail.

6. INTERGOVERNMENTAL RELATIONS

Subject only to express limitations in the contiu or general laws of the commonwealth
Massachusetté-ramingham may exercise any of its powers orgparfany of its functions, and may
participate in their financing, jointly or in coajaion, by contract or otherwise, with the commaoalitie

or any agency or political subdivision of the cormwealth, or with the United States government gr an
of its agencies.

7. DEFINITIONS
Unless another meaningpsovided in a specific section of the charter capparent from the manner in

which the word or phrase is used, the followingdgoand phrases as used in this charter shall have t
following meanings:
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“Charter”: thisFramingham Home Rule-Barter and any adopted amendments to it.

“DepartmentDdirector”: any official responsible for running aptetmentrdivisionof the municipality
who reports to a Division Head.

“Division Hhead": any official who manages department direcborghothatreports directly to the
mayor.

“Emergency”: a sudden, unexpected, unforeseendmapg, occurrence or condition which necessitates
immediate action or response.

“Ex-Officio”: by virtue or because of an office.
“Full council’, “full school committee” or; full multiple-member body”: the entire authorized

complement of theaunieipatcouncil, school committee or other multiple-membedy notwithstanding
any vacancy which might exist.

“General laws”: laws enacted by the state legistathich apply alike to all cities and towns, tbcilies,
or to a class of 2 or more cities and towns of Whicamingham is a member.

“Initiative measure”: a measure proposed by thengathrough the initiative process provided urttier
charter.

“Local newspaper”: a newspaper of general cireaatvithin Framingham, with either a weekly or ¢ail
circulationors—andlocal media website.

“Majority vote™: when used in connection with a etieg ofthe council, school committee amultiple-
member bodyshall mean a majority of those present and votinggss another provision is made by
general law or ordinance.

“Measure”: any ordinance, order, resolution, oreothote or proceeding adopted, or which might be
adopted by the council or the school committee.

“Municipal or municipality”: the Town of Framingha

“Municipal agency”: any multiple-member boebry department, division or office of the Town of
Framinghambut not including the council or school committee

“Municipal bulletin board”: athebulletin board, including an electronic moniton, which themunicipal
elerktown clerkposts official notices of meetings and upon wiatter official municipal notices are
posted, andray otherbulletin board, includingan electronic monitas, at any other locations that may be
designated municipal bulletin boards by the coureitl the official website of the municipality.

“Municipal Notification List”: A notification listthat residents may voluntarily join, maintainedtbg
citizens participation officer, to inform residents of upasimg meetings, employment or vendor
opportunities, municipal activities or other timéhjormation by automatic electronic means.

“Municipal officer”: when used without further dlifecation or description, a person having chargemm
office as defined in Article V, or who in the exises of the powers or duties of that position e)ssi
some portion of the sovereign power of the muniiipa
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“Multiple-member body”: any board, commission, cuittee,sub-committeesubcommitt@e other
body consisting of two or more persons whethertete@ppointed or otherwise constituted, but not
including the counciler the school committeer executive ad hoc or working groups advisorihi

mayor

“Ordinance”: any rule, law, regulation or resolutiadopted by the municipality in accordance wiik th
charter.

“Organization plan” or “reorganization plan”: a plaubmitted by the mayor to the council which
proposes the abolition or consolidation of one oreammunicipal agencies, including the reassignrmént
functions from one agency to another, or the eistafolent of one or more new municipal agencies as
deemed necessary to deliver one or more muniograices.

“Posted on the municipal bulletin board”: theqitey of an item, on paper or in electronic fornmat,the
municipal bulletin board in order to provide nottcethe public until the period of notice has egdior
fourteen days, whichever is longeprovided-that Large posts may be limited to the first page with a
note that the entire document is available on londbr inspection.

“Quorum”: a majority of the full multiple-membenby, full council or full school committee unless
some other number is required doyplicablelaw or by ordinance.

“Referendum”: a measure adopted by the counch®ischool committee that is protested under the
referendum procedures of this charter.

“Special act”: alaw enacted by the state legis&atvhich applies only to Framingham.

“Voters”: registered voterof the Town of Framingham.
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Article Il: LEGISLATIVE BRANCH

1. COMPOSITION, TERM OF OFFICE

a) Composition: There shall be a council of 11 meralvanich shall exercise the legislative powers
of Framingham. Two of these members, to be knosweoancilors-at-large, shall be nominated
and elected by and from the voters at large. Wfrteese members, to be known as district
councilors, shall be nominated and elected by et the voters of each district, one district
councilor to be elected from each of tiiee ©) districts into which the municipality is divided,
under section 3 dharticle VII.

b) Term of Office: The term of office for counciloat-large shall be fdiour (4) years. The term of
office for district councilors shall bfer two (2) years. Allcouncilorterms shall begin on the first
business day of January in the year following thencilor's election, andhall continueuntil
their successors have been qualified.

c) Eligibility: Any voter shall be eligible to holdhe office of councilor-at-largeAny voter shall be
eligible to hold the office of-edistrict councilor, provided thauch voterthe-lateshall at the
time of election be a voter of the district fromiethhe or she iglected. If a councilor-at-large
or a district councilor removes from Framinghamaadalistrict councilor removes to another
district in Framingham, during the term for whidbeated, that office shall be considered vacant
and the balance of the unexpired term shall bedfilh the manner provided in sectiondfXhis
Article—.

d) The council shall be the judge of the election gqudlification of its members.

2. COUNCGH-CHAIRCOUNCIL OFFICERS

a) Election and Ternof Council Chair As soon as practicable after the councilorstdtage
been qualified following each regular municipalatien, as provided in sectior®l of Aarticle
VIIIX-, themembers-ef-the-councilcounciloshall elect from among its members a council
chair who shall serve for a 2 year term of office.

b) Powers and Dutiesf council chair Theeeuneil-chaircouncil chaishall preside at all meetings
of the councilshallregulate its proceedings and shall decide all epresof order. The council
chair shall have the same powers to vote uponedisares coming before the council as any
othermember-ofthe-councilcounciloiThe council chair shall perform any other duties
consistent with the office that may be providecchgirter, by ordinance, by council rules, or by
other vote of the council.

c) Appointments of theouncil chairCeunei-ChairThe council chair shall appoint all members
of all committeegstablished by the rulef the council, whether special or standimgluding,
but not limited to a Finance subcommittee

d) Council Vice-Chair: Theouncilors-members-ofthe-counshiall also elect from among
theiritss members a council vice-chair who shall serve sis@councilchair during the
temporary absence or disability of the council cdaring the current term of office. The
powers of an acting council chair shall be limitednly those powers of the office
indispensably essential to the performance of thiesl of the office during the period of
temporary absence or disability.
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b)

b)

a)

b)

c)

PROHIBITIONS

Holding Other Office or Position: Naemberofthe-councilcouncilshall hold any other
municipal office or municipal employment for whiahsalary or other emolument is payable from
the Framingham treasury. No formeember-ofthe-ceuncilcouncilshall hold any

compensated appointed municipal office or appointaedicipal employment until one year after
the date on which the formerember's councilor'service on the council has terminated.

Interference with Administration: Except for therpose of inquiries and investigations under
section 70of this Article neither the council nor amgember-ofthe-councilcouncilshall give
orders or directions to amgunicipal-suetofficer or employee, either publicly or privately.

COMPENSATION, EXPENSES

Comgensanon Thmembe#seﬁth&eeuncncouncnoshall recelve such&taw stipendor their

ne*t_mﬁmelpal—eleeuenAny suehordlnancencreasmq the stlpend of councnors (1) must be
adopted during the first 18 months of the then cdars’ terms; (ii) shall not be effective until
after the next election and qualification of colmrs; and (iii)shall only be adopted by a two-
thirds(2/3) vote of the full council on a roll call vote.

Expenses: Subject to appropriation and to pritim@ization by the council, counoils members
shall be entitled to reimbursement of their actuad necessary expenses incurred in the
performance of their duties.

GENERAL POWERS

Except as otherwise provided by general law omig/¢harter, alimunicipalpowers of
Framingham shall be vested in the council whicHl glravide for their exercise and for the
performance of all duties and obligations imposgdruthe municipality by law.

EXERCISE OF POWERS; QUORUM; RULES

Exercise of Powers: Except as otherwise providegdmeral law or by this charter, the
legislative powers of the council may be exerciseal manner determined yhe council

Quorum: The presence of a majority of memberd sbalstitute a quorum for the transaction of
business. Except as otherwise provided by gefesabr by this charter, the affirmative vote of
the majority ofthe full council-membershall be required to adopt any ordinance or appatpn
order.

Rules of Procedure: The council shall from timéinee adopt rules regulating its procedures,
which shall be in addition to the following:

I. Regular meetings of the council shall be heldtaha and place fixed by ordinance, provided
that the council meets at least once per month;

ii. Special meetings of the council shall be held atc#ll of thecouneit-ehaircouncil chajor,
at the call of any 4 or more members, by writteticgodelivered in hand or to the place of
residence of each member and which contains adisti the items to be acted upon. Except
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in case of an emergendie existencef which thecouneil-chaircouncil chaishall be judge,
this notice shall be delivered at led8thoursan advance of the time set for the meeting. A
copy of the notice terembers councilorshallsimultaneously-wrmediatelye posted on the
municipal bulletin board and otherwise publishednay be required by ordinance;

iii. All sessions of the council and of every committesubcommittee of the council, shall at all
times be open to the public, unless another pravis made by law;

iv. All votes onregularand-emergenoydinances shall be by roll call;

v. A full, accurate, up-to-date account of the proaegsiof the council shall be kept, which
shall include a record of each vote taken, and lbki@ll be made available with reasonable
promptness following each meeting. The minutesnyfexecutive session shall be made
available as soon as their publication would néealethe lawful purpose of the executive
sessiorconsistent with the requirements of the Open Ngdtiaw, General Laws chapter
30A, section 22and,

vi. Any resident of Framingham may be recognized aedlspo any agenda item on the current
council agenda. The council shall include in itesyrocedures to address public
participation at council meetings, including but himited to, special rules which may
govern such public participation at special or eyaacy meetingsands.

vii. Absent any unforeseen difficulty, technical or ottiee, all meetings of the council shall be
recorded and broadcast live.

7. ACCESSTO INFORMATION

a) In General: The council may make investigations the affairs of the municipality and into the
conduct and performance of any of its agenciedamnithis purpose may subpoena witnesses,
administer oaths and require the production of@vie. Upon completion dfie any
investigation, a report shall be submitted to@herk secretargf thecCouncil andthe such
report shall be posted on the municipal bulletiardo

b) Officers, Members of Agencies, Employees: The cdunay require any officer, member of an
agency or employee to appear before it to giveiafimymation that the council may require in
relation to the municipal services, functions, pmyer duties which are within the scope of
responsibility of that person and within the jurgsthn of the council. The mayor shall receive
notice of any such request at the same time asfficer, member, or employee is notified.

c) Mayor: The council may require the mayor to previghecific information to it on any matter
within the jurisdiction of the council. The couheiay require the mayor to appear before it, in
person, to respond to written questions made dlaita the mayor at the time the request to
attend is made to the mayor, or to provide spetifarmation on the conduct of any aspect of
the business of the municipality. The mayor magdto this meeting any assistadiyision
head department director or other officer or employest the mayor may consider necessary to
assist in responding to the questions posed bgdbecil.

d) Notice: The council shall give not less than filays advance notice to any person it may require
to appear before it under this section. The natiwl include specific questions on which the
council seeks information, and no person calleaijoear before the council under this section
shall be required to respond to any question Hevaat or related to those presented in advance
and in writing. Notice shall be by delivery in lthor by registered or certified mail to the last
known place of residence of that person.
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b)

d)

b)

OFFICERS APPOINTED BY COUNCIL

Auditor: The council shall appoint an auditor &ms for a term of three years and until a
successor is chosen and qualified. The auditdr atraduct, or cause to be conducted, financial
and performance audits following government auditandards as promulgated by the
comptroller-general of the United States. The tmudihall make periodic reports to the council

in such detail and with such frequency as the dbshall, by ordinance, by rule or by other vote,
direct. All officials of the municipality shall operate with the auditor in the performance of this
audit function. The auditor shall have such offe@wrers and duties as may be provided by
charter, by ordinance or by other vote of the cdunc

ClerkTown Clerk The council shall appointeerktown clerkto serve for a term of three years
and until a successor is chosen and qualified. €ldr&town clerkshall, with the approval of the
council, appoint an assistant clerk to servet@aninously with theslerktown clerk The

elerktown clerkshall be the keeper of vital statistics for thenioipality; shall bethe custodian of
the Framingham seal; shall administer the oatHfafeoto all persons, elected or appointed, to
any office; shall issue such licenses and perrsi@ra required by law to be issued by clerks; and
shall supervise and manage the conduct of allietestind all other matters relating to elections.
Theelerktown clerkshall have any other powers and duties that aengomunicipal-clerktown
clerks by general law, by this charter, by ordinancbyoother vote of the council.

Clerk Secretarpf the Council: The council shall appoinsecretaryelerlof the council to serve
for a term of three years and until a successcin@sen and qualified. The clerk of the council
shall give notice of its meetings to its memberd &nthe public, keep the journal of its
proceedingsresearch municipal mattessd perform any other duties that may be proviged
ordinance or by other vote of the council.

Salaries/Compensation: The officers appointedemted by the council shall receive the salaries
or other compensation that may from time to timetmvided for these offices, by ordinance.

Removal/Suspension: Any person appointed or eldnyehe council may be removed or
suspended by the council by the use of the proesdstablished in the municipality’s

personnel ordinance for the removal of municipaplelyeesappointed-er-elected-by-the-council

ORDINANCESAND OTHER MEASURES

Emergency Ordinances: No ordinance shall be pdssaty on the date it is introduced, except
in case of emergency involving the health or sabétyhe peopleor the wellbeing otheir
property. No ordinance shall be regarded as amgamey ordinance unless the emergency is
defined and declared in a preamble to the ordinasegmarately voted upon and receiving the
affirmative vote ofseven 7) or moremembers-of-the-councilcouncilorEmergency ordinances
shall stand repealed on the sixty-first day follegvtheir adoption, unless an earlier date is
specified in the measure.

Measuresin-General The council may pass a measure through alsaftéges at any one
meeting, except proposed ordinances, appropriatiders and loan authorizatiomspvidedi no
member-ofthe-councilcouncilshall object-but, lif any single member objects, a vote on the
measure shall be postponed to the next meetifgeafduncil. On the first occasion that the
guestion of adopting any measure is put to the cdgexcept an emergency measure as defined
in section 9 (apf this Article if a single member objects to the taking of seytite vote shall be
postponed until the next regular or special meeatintpe council. This procedure shall not be
used more than once for any measure notwithstaradigggmendments made to the original
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measure.Provided that any zoning ordinance shall onlyadepted by a two-thirds (2/3) vote of
the full council.

c) Publication: Every proposed ordinance, appromnmatirder or loan authorization, except
emergency ordinances under section 9 (a) ofAhiticle, shall be posted on the municipal
bulletin board, and in any additional manner as b@provided by ordinance, at least 10 days
before its final passagein emergency ordinance shall be posted on the npatioulletin board
as soon as practicabl@fter final passagef any ordinance, appropriation order or loan
authorizationijt shall be posted on the municipal bulletin boand otherwise published as may
be required by ordinance.

10. COUNCIL REVIEW OF CERTAIN APPOINTMENTS

a) The mayor shall submit to the council the nameacheperson the mayor desires to appoint to
any office as a division head, or as a memberro@iliple-member bodybut-ret-inreluding-any
position-that-issubject-to-thecivil service-lailhe council shall refer each name that is
submitted to it to a standing committee of the @ilumhich may investigate each candidate for
appointment and may make a report, with recommemasgtto the full council not less than 7 nor
more than 21 days after the referral. The committay require any person whose name has
been referred to it to appear before the commitiebefore the council, to give any information
relevant to the appointment that the committe¢hercouncil, may require.

b) Appointments made by the mayor for division hedddl$ecome effective on the thirtieth day
after the date on which notice of the proposed mgpment was filed with thelerk secretarpf
the council, unless the full council byvao-thirds @/3) vote shall within those 30 days vote to
reject the appointment, or unless thé councilhas-veted-to-affirm-the-appointmdrds sooner
voted to affirm the appointment. The questifm @jection of any appointment made by the
mayor shall not be subject to the procedure oftehabjection provided iAarticle X\H-.

c) Appointments made by the mayor for multiple-menb@aty members shall be submitted to the
council for its approval, provided that said appmients shall become effective on the thirtieth
day after the date on which notice of the propaggubintment was filed with the clerk unless the
majority of thefull council rejects said appointment within 30 day the full council has voted
to affirm the appointment earlier. The questiorapproval or rejection of any appointment made
by the mayor shall not be subject to the procedticharter objection provided in section Article

X.-3-section-9(h)

11. FILLING OF VACANCIES

a) Councilor-at-Large:Macaney

i) Vacancy during Initial 18 Months of Term: If a &y shall occur in the office of
councilor-at-large during the first 18 months a# term for which councilors are
elected, the vacancy shall be filled in descendiaigr of votes received by the
candidate for the office of councilor-at-large la preceding regular municipal
election who received the largest number of votéisout being elected, if that
person remains eligible and willing to serve, drttiat person received votes equal
to at least 30 per cent of the vote total recelwethe person receiving the largest
number of votes for the office of councilor-at-largt the regular municipal election.
The council shall qualify the individual electedtbe office of councilor-at-large to
serve for thésalance remaindaf thethen-unexpirederm.
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i)

Vacancy between 19 and 21 Months of Term: If aanay shall occur in the office
of councilor-at-large after the Y8nonth, but before the $month of the term to
which elected, the vacancy shall be filled at thetmegular municipal election and
the candidate elected shall serve until the ndlaving municipal election for the
remainder of the term.

iii) Vacancy after initial 21Months of Term, butipr to 44" Month of Term: If a vacancy

shall occur after the 2imonth of the term to which elected, but before4t&

month, the vacancy shall be filled in descendirdgonf votes received by the
candidate for the office of councilor-at-largeta preceding regular municipal
election who received the largest number of votéisout being elected, if that
person remains eligible and willing to serve, drttiat person received votes equal
to at least 30 per cent of the vote total recelwethe person receiving the largest
number of votes for the office of councilor-at-largt the regular municipal election.
Theelerktown clerkshall certify this candidate to the office of coilor-at-large to
serveuntil-for the remainder of the term.

iv) Vacancy during or after #4month of Term: Any vacancy in the office of colaciat

b)

d)

large during or after the #4month of the term to which elected shall be filigdhe
next municipal regular municipal election. The ddate so elected shall take office

immediately, and serve for tliene remaining in+emairing-2-menthsthe present
term as well ass-for the term to which elected.

District Councilor: If a vacancy shall occur iretbffice of district councilor it shall
be filled in the same manner as provided in se@idf(a) of thisAarticle for the
office of councilor-at-large except that the libt# be of the candidates for the office
of district councilor in the district in which thecancy occurs. However, if there be
no candidate on that list who remains eligible aiting to serve, the next highest
ranking candidate from among the candidates fatiele to the council at large who
is a resident of the district in which the vacaegists, shall be certified and shall
serve until the next regular municipal electiothéit candidate remains a resident of
the district, is willing to serve as a district omilor, and received votes in the district
equal to at least 30 per cent of the vote totaived by the person receiving the
largest number of votes for the office of distaouncilor at the regular municipal
election. The council shall qualify the individwécted to the office of district
councilor to serve for the balance of the then pired term. Any vacancy occurring
after the 18 month of the term shall be filled at the next fagmunicipal election.
The candidate so elected shall take office immebjiaaind serve for the remaining 2
months of the present term as well as to the terwhich elected.

Filling of Vacancies By Council: Whenever a vacasball occur in the office of
councilor-at-large or in that of district counciland there is no available candidate to
fill the vacancy in the manner provided in sectiebl (a) i, i, iii, or i} or (b) of this
Aarticle, the vacancy shall be filled by vote of teenainingmembers-of-the
eouheilcouncilorsNotice of said council vacancy shall be postedafminimum of

14 days prior to the meeting at which the coungllls/ote tofill any such vacancy.

Persons elected to fill a vacancy either by thermmeaprovided in sectio2-11(a) (i,

this Article,shall serve only until the next regular municiplalcéon.
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Article Ill: EXECUTIVE BRANCH

1. MAYOR: QUALIFICATIONS; TERM OF OFFICE; COMPENSATIN

a. Mayor, Qualifications: The chief executive and a&ustrative officer of the municipality shall be
a mayor, elected by and from the voters of the gipality at large. Any voter shall be eligible
to hold the office of mayor. The mayor shall devhill time to the office and shall not hold any
other elective public office, nor shall the mayerdngaged in any other business, occupation or
profession during the period of service as mayor.

b. Term of Office: The term of office of the mayoradirbe four years beginning on the first
business day of January following the regular nmipaicelection at which elected and until a
successor is qualified.

c. Compensation: The Council shall, by ordinancel#isth an annual salary for the mayémy
ordinance altering the salary of the mayor (i) mhesidopted during the first 42 months of the
then mayor’s term; (ii) shall not be effective liafiter the next election-and qualification of

mayor; and (rrr) shall onIy be adopted by a twcrdbl(Z/B) vote of the full councn on a roll call

d. Expenses: Subject to appropriationthe councjlthe mayor shall be entitled to reimbursement
of the actual and necessary expenses incurre@ ipetformance of the duties of the office.

e. Prohibitions: The mayor shall hold no other mupétioffice or municipal employment for which
a salary or other emolument is payable from theiono@l treasury. No former mayor shall hold
any compensated appointed municipal office or mpalemployment until one year after the

date on WhICh the former mayor s term of offlce tmsnlnatedilims—subseetten—shau—nepprevent

Thrs prohrbrtron shall not apply to persons covetvgda leave of absence under sectron 37 of
chapter 31 of the General Laws.

2. EXECUTIVE & ADMINISTRATIVE POWERS; ENFORCEMENT OF RDINANCES

The executive and administrative powers of the wipality shall be vested solely in the mayor,
and may be exercised by the mayor either persoaaliyrough the several municipal agencies
under the general supervision and control of tfie@bf the mayor. The mayor shall cause the
charter, the laws, the ordinances and other ofdethe government of the municipality to be
enforced and shall cause a record of all officid$ @f the executive branch of the municipal
government to be kept. The mayor shall exercigergeral supervision and direction over all
municipal agencies, unless otherwise provided Wy by the charter or by ordinance. Each
municipal agency shall furnish to the mayor, imnagely upon request, any information,
materials or otherwise that the mayor may requedtiaat the needs of the office of mayor and
the interest of the municipality may require. Thayor shall supervise, direct and be responsible
for the efficient administration of all municipattivities and functions placed under the control
of the mayor by law, by this charter, by ordinancetherwise. The mayor shall be responsible
for the efficient and effective coordination of thetivities of all agencies of the municipality of
Framingham and for this purpose shall have authariinsistent with law, to call together for
consultation, conference and discussion at reasotiates all persons serving the municipality,
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whether elected directly by the voters, chosendrggns elected directly by the voters, or
otherwise. The mayor shall serve as an ex offimdonber of every multiple-member body with
the right to attend any meeting at any time, idclg executive sessions, to participate in the
discussions, to make motions and to exercise etbgr right of a regular member of such body,
but not including the right to vote.

3. APPOINTMENTS BY THE MAYOR

a) The mayor shall appoint, subject to the reviewhefdppointments by the Council under

Article 11, all municipal officersdivision headsdepartment directors, employees and the
members of multiple-member bodies for whom no othethod of appointment or selection
is provided by the charter, excepting only persmrsing under the school committee, and
persons serving under tb€ouncil. Except as may otherwise be required byciiéservice
law, appointments or re-appointments made by thgormghall be for indefinite terms,
excepting persons categorized as division headslepartment directors who shall serve
three-year terms, and the chief financial offieegricipal-atterneytown attorneghief of

staff and citizen participation officer who shadige coterminous with the term ibfe mayor.
Division heads and department directors shall,esulip the consent of the mayor, appoint all
assistants, subordinates and other employees afyéirecy for which that person is
responsible. All appointments and promotions niadthe mayor shall be made on the basis
of merit and fitness demonstrated by examinatiast performance, or by other evidence of
competence and suitability. Each person appotatéil an office or position shall be a
person especially fitted by education, training prelvious work experience to perform the
duties of the office or position for which chos@novided, however, that the mayor shall
enly appoint the library director and cemetery directaly on the recommendation of their
respective boards of trustees in accordance witiiclé&ndV_and that such appointments shall
not be subject to council approypfovided further, that any appointment of a dosshead

in the last year of the term for which the mayosweéected shall require a two-thinds3)

vote of the council to be effective.

b) The mayor shall appoint the memberskaffollowingcommittees, boardsr commissionor
officersfor whom no other method of appointment or setecis provided by the charter,
including, but not limited to, the following:

i.  Agricultural Advisory Committee
i.  Board of Assessors
iii. Board of Health
iv. Cable Advisory Committee
v.  Capital Improvement Committee
vi. ~ Community Development Committee
vii.  Conservation Committee
viii.  Constables
ix.  Council on Aging
X.  Cultural Council
Xi.  Cushing Memorial Chapel Advisory Committee
Xii. Disability Commission
Xiii. Economic Development Industrial Commission
xiv.  Elderly & Disabled Tax Fund Committee
xv.  Fair Housing Committee
xvi.  Historic Commission
XVii. Historic District Commission
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XViii. Housing Authority
xix.  Human Relations Commission
xX.  Loring Arena Committee
xxi.  Park and Recreation Commission
xxii.  Planning Board
XXiii. Police Advisory Committee
xxiv.  Regional Vocational School Committee
xxv.  Registrar of Voters
xxvi.  Retirement Board
xxvii.  Veterans Council
xxviii. ~ Zoning Board of Appeals

Provided that all such committees, boards, comomssi officers, with the exception of one
member of the Board of Assessors, shall be resderfframinghamThe mayor may also

appoint sucheeardsad hoc committees or working groups as the mayezouncil-by
e@n&needeems approprlate EDIVlse the mayor on matters affecting the munlﬂmasgst

c) Citizen Participation Officer: The mayor shall apg a citizen participation officer to work
with municipal departments amekttimultiple-member bodies to develop and implement
strategies t@nhancemaximizpublic engagementsingutitizingcurrent communicatioand
outreach practicestools-and-techniquiegprocess citizen complaints and inquiries, and
ensure compliance with public notice requiremenie citizen participation officer shall
maintain the municipal notification list. The eitin participation officer shall analyze data on
citizen engagement, complaints and inquiries, dwadl segularly submit reports as directed
by the mayor.

d) Chief of Staff: The mayor shall appoint a chieftdff toassist in the coordination and
direction of-ceerdinate-and-diretie operations of the various departments and ifumsbf
the government. The chief of staff shall servénatgleasure of the mayor and be appointed
on the basis of having strong administrative aretative qualifications or such other
qualifications and shall be especially fitted byieation, training and municipal experience to
perform the duties of the office.

&) e Munieipal-AtterreyTown attorneylhe mayor shall appoint theurictpal-atterneytown
attorneyto be the chief legal adviser of, and attorneyFi@mingham and all divisions and
offices thereof in matters relating to their officpowers and duties. It shall be thenicipal

atterneytown attornéy duty, either personally or by such assistantthagmaybe
designatd, to perform all services incident to the legal alyment; to give advice in writing

when so requested to the maytbie-council-municipal-agencies—ordirectors-gf division,

to prosecute or defend, as the case may be, tdl@ucases to which the municipality may be
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a party, and to provide other legal support asestad by the mayor or required by

ordinance. Thenunicipalatterneytown attorneshallserve-at-thepleasure-of-the-mayer and
be appointed on the basis of having strong legalifiqrations and shall be especially fitted

by education, training and experience to perforendtties of the office.
4. REMOVAL OR SUSPENSION OF CERTAIN OFFICIALS

a. Municipal Officers, Department Directors and Digis Heads: The mayor may, in writing,

remove or suspend any municipal officer or depantrd@ector appointed by the mayor by
filing a written statement with thewnicipat-clerkiown clerksetting forth in detail the
specific reasons for the removal or suspensioropy of the written statement shall be
delivered in hand, or mailed by certified mail, fa@g prepaid, to the last known address of

the mun|C|paI offlcer or department dlrectéihememetpakeﬁteeper—depaﬁmentmtector

mayor in suspendlng or removing a municipal ofﬁcedepartment director shall be final, it
being the intention of this provision to vest alttzority and to fix all responsibility for this
suspension or removal solely in the mayor. Theorexhshall take effect 30 days after the
date of filing in the office of theaunicipal-clerktown clerithe notice of removal by the
mayor.

b. Other Municipal Employees: Unless some other piooeis specified in a collective
bargaining agreement or by civil service law, agion head or department director may
suspend or remove any assistant, subordinate er ethployee of the agency for which that
person is responsible under the procedures estatilior suspension and removal in the
personnel ordinance. The decision ofdhesion head odepartment director to suspend or
remove any assistant, subordinate or other emplsiyak be subject to review by the mayor.
A person for whom division head odepartment director has determined a suspension or
removal is appropriate may seek review of this meiteation by the mayor by filing a
petition for review, in the office of the mayor,writing, within 10 days after receipt of
notice of this determination. The review by theyorashall follow the procedures established
for suspension and removal in the personnel ordman collective bargaining agreement.
Subject to any further rights to arbitration praaddby any collective bargaining agreement,
tFhe decision of the mayor shall be final, it beihg intention of this provision to vest all
authority and to fix all responsibility for this pension or removal solely in the mayor.
Nothing in this section shall be construed to lbamato any other review that may be
provided by law.

5. TEMPORARY APPOINTMENTS TO MUNICIPAL OFFICES

Whenever a vacancy, either temporary or permaneatirs in a municipal office and the needs
of the municipality require that the office bedill, the mayor may designate the head of another
municipal agency or a municipal officer or munidipenployee, or some other person to perform
the duties of the office on a temporary basis uhélposition can be filled as otherwise provided
by law, by the charter or by ordinance. The maywll file a certificate in substantially the
following form, with themunicipal-clerktown clerkwhenever a person is designated under this
section:

| designate (name of person) to perform the dutigbe office of (designate office in which
vacancy exists) on a temporary basis until theeeféian be filled by (here set out the regular
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procedure for filling the vacancy, or when the flagwofficer shall return). | certify that this
person is qualified to perform the duties whichl \»é required and that | make this designation
solely in the interests of the municipality of Fiagham.

(signed)
Mayor

Persons serving as temporary officers under theoaty of this section shall have only those
powers of the office essential to the performarfade duties of the office during the period of
this temporary appointment. No temporary appointnséall be for more than 90 days, and not
more than one extensiah 90 daysof asecondemporary appointment may be made when a
permanent vacancy exists in the office.

6. COMMUNICATIONS; SPECIAL MEETINGS

a) Communications to the Council: Within 12 week®athe start of each fiscal year the
mayor shall submit to the Council and make avaddbi public distribution a complete
report on the financial and administrative actestof the municipality for the preceding
fiscal year. The mayor shall, from time to timeotinghout the year, by written
communications, recommend to the Council for itsstderation such measures as, in the
judgment of the mayor, the needs of the municipaéijuire. The mayor shall, from time to
time throughout the year by written communicatidng, no less than once per fiscal quarter,
keep the council fully informed of the financialdaadministrative condition of the
municipality and shall specifically indicate in #eereports angmerging issues or concerns

that may require future council actieh-fiscal-het-oradministrative-problems-oef-the

b) Special Meetings of the Council: The mayor magrat time call a special meeting of the
council, for any purpose, by causing a notice efrtieeting to be delivered in hand or to the
place of business or residence of eahmber-of-the-ceuncilcounciloihis notice shall,
except in an emergency of which the mayor shathbesole judge, be delivered at least 48
weekday hours in advance of the time set and shaflify the purpose or purposes for which
the meeting is to be held. A copy of each suciteahall immediately be posted on the
municipal bulletin board.

c) State of Framingham: Each year in the month of dantlhe mayor shall present a report to a
joint meeting of the council, school committee,eddicted and appointed officials of the
municipality, division heads and department directin the state of affairs of the
municipality.

7. APPROVAL OF MAYOR, VETO

Every order, ordinance, resolution or vote adoptepassed by the council relative to the affairs
of the municipality, except memorial resolutiortge selection of municipal officechoserby

the council and any matters relating to the inteaffairs of the council, shall be presented to the
mayor for approval. If the mayor approves of tteasure, the mayor shall sign it; if the mayor
disapproves of the measure the mayor shall rehgrmeasure, with the specific reason or
reasons for such disapproval attached to it, itirvg;i to the council. The council shall enter the
objections of the mayor on its records, and, nonhsothan 10 days, nor later than 30 days after
the date of its return to the council, shall againsider the same measure. If the council,
notwithstanding the disapproval by the mayor, sagdlin pass the order, ordinance, resolution or
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vote by a two-third$2/3) vote of the full council, it shall then be consigeiin force,
notwithstanding the failure of the mayor to apprdvdf the mayor has neither signed a measure
nor returned it to the council within 10 days aftez date it was presented to the mayor, the
measure shall be considered approved.

8. TEMPORARY ABSENCE OF THE MAYOR

a) Acting Mayor: Whenever, by reason of sicknesseabs from the municipality or other cause,
the mayor shall by hisr herown decision be unable to perform the duties ofofffiee for a
period of more than 10 successive days@heirCouncil chaisf-the-councishall be the acting
mayor. In the event that tlighairCouncil chaichooses not to serve or is unable to serve, the
council shall elect one of its members to servaciimg mayor.

The mayor shall, by a letter filed with the courazild a copy filed with theunicipal-clerktown
clerk, designate a qualifiethunicipalofficer or municipalemployee to serve as acting mayor
during the temporary absence of the mayor for peraf less than 10 successive days and to
serve only when the needs of the municipality negaind only to the extent necessary under the
then circumstances.

b) Powers of Acting Mayor: The acting mayor shall @awly those powers of the mayor that are
essential to the conduct of the business of theiaipaiity in an orderly and efficient manner and
on which action cannot be delayed. The acting malgall have no authority to make any
permanent appointment or removal from municipaliserunless the disability of the mayor
shall extend beyond 60 days nor shall an actingomagprove or disapprove of any measure
adopted by the council unless the time within whiled mayor must act would expire before the
return of the mayor. During any period in whicly amember-ofthe-councilcouncilis serving
as acting mayor, that councilor shall not vote esearberofthe-councilcouncilor

9. DELEGATION OF AUTHORITY BY MAYOR

The mayor may authorize any subordinate officezroployee of the municipality to exercise any
power or perform any function or any duty whiclkassigned by this charter, or otherwise, to the
mayor, and the mayor may rescind or revoke anyosiztitions previously made, but all acts
performed under any delegation of authority duthig period of authorization shall be and
remain the acts of the mayor. Nothing in thisisecshall be construed to authorize a mayor to
delegate the power of appointment to municipakeffoir employment or to sign or return
measures approved by the council.

10. VACANCY IN OFFICE OF MAYOR

a) Special Election: If a vacancy in the office ofymaoccurs during the first three years of the
term for which the mayor is elected, whether bysogeof death, resignation, removal from
office, incapacity, or otherwise, the council shiaimediately, in the manner providedArticle
Vllseetion7-1, order a special election to be held not less &tanor more than 120 days after
the date the vacancy is created, to fill that vagdar the balance of the then unexpired term. If
a regular municipal election is to be held withtDIdays after the date the vacancy is created, a
special election need not be held and the positiati be filled by vote at the regular municipal
election.

b) Council Election: If a vacancy in the office of yaa occurs in the fourth year of the term for
which the mayor is elected, whether by reason aftdeesignation, removal from office, or
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otherwise, the&Council Cdair ef-the-couneilshall become the mayor, provided, however, that if
the CouncilCchair chooses not to serve or is unable to sereegaincil shall elect another
member-of-the-ceuncilcouncilto serve as mayor. Upon the qualification of@weincil Chair
of the council or other councilor chosen to servéha mayor under this section, a vacancy shall
exist in that council seat on the council and sbalfilled in the manner provided ixrticle I
section2-11. The counciCouncil Gdair or other councilor serving as mayor under this
subsection shall not be subject to the restrictammained in the third sentencefoficle 111
section3-1(a); Provided further, in the event that the actlnq mauns for mayor such person
shall not be referred to a seart
electlon”pﬂmeel—agamst_thew—ﬂalm the electlon baIIot

c) Powers, Term of Office: The mayor elected unééicle 111, sSection3-10 (a) or (b) shall have
all the powers of the mayor. A person elected usdbsection (a), above, shall serve for the
balance of the termnexpired remainingt the time of election to the office. A personsén
under subsection (b), above, shall serve untitithe of the next regular municipal election at
which time the person elected to fill the office the ensuing term of office shall serve, in
addition, for the balance of the therexpired preserérm.

11. STRATEGIC PLANNING
a) Master Plan:

i.  Content: There shall bei@rg-rangemaster plan containing the plan elements described
in section 81D of chapter 41 of the General Land strall include, but shall not be
limited to, arts, culture, recreation, open spauwtlzousing; provided however, that the
municipality may also undertake planning activitiegting to particular services or
specific geographic areas within the municipalgytl@de mayor or council mayjsedirect.

ii.  Adoption: Within two years of thessumption of office-swearing-of a new mayor and
not less frequently than every 8 years, the malyall submit a comprehensive strategic
master plan, including the recommendations fronpthaningand-developmerioard,
to the council for adoption with or without amendrtse

b) Long Range Strategic Plan:

i. The Mayor shall prepare in conjunction with depamtrheads, boards of the
municipality, the council, and residents, in cotetibn with the Strategic Initiative and
Financial Oversight Committee as established inckr/I, a long rangedministrative

strategigplan every 10 years in the year ending in a z&aid plan shall be updated
every two years. The long range plan shall addiesacial, service, and infrastructure
needs of the municipality and shall be coordinat@h the findings and
recommendations of angng rangestrategic master plan then in effect.
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Article IV: SCHOOL COMMITTEE & OTHER ELECTED OFFIALS

1. SCHOOL COMMITTEE
a—GCOMMHFEE

a)Composition, Term of Office: There shall be a sfommmittee which shall consist of nine
members. Members shall be nominated and electéistricts. The mayor shall serve, by
virtue of office, as an ex-officio member of thénsol committee and shall only vote to break a
tie vote and shall be ineligible to serve as chaae-chair or clerk.

b) Term of Office: The term of office for the nineheol committee members elected by
the voters shall be for two years each, beginnimthe first business day of January in the year
following their election, and until their successbave been qualified.

c)Eligibility: A school committee member shall aettime of election be a voter of the district
from which elected. If a school committee memiganoves from the municipality during the
term for which elected, the office shall immedigtieé considered vacant and filled in the
manner provided in sectioncs this Article if, in the first 18 months of the term, a school
committee member removes to another district immingham, the term for which elected shall
be considered vacant and the balance of the umekfgrm shall be filled in the manner
provided in section 4f this Article

d) Prohibitions: No member of the school committedldiad any school department
office for which a salary or other emolument is @lale from the municipal treasury. No
former member of the school committee shall holgd @mpensated school department office
until 1 year after the date on which the membegtsise on the school committee has
terminated.

e)Compensation: The members of the school comnstia# receive such stipend for their
services as may from time to time be set by ordiearAny ordinance altering the stipend of
school committee members (i) must be adopted duhi@dirst 18 months of the then members’
term; (ii) shall not be effective until after thext election and qualification of school
committee members; and (iii) shall only be adofted two-thirds (2/3) vote of the full
council on a roll call vote.

f) Expenses: Subiject to appropriation and to pritm@irzation by the school committee, the
school committee members shall be entitled to rensdgment of their actual and necessary
expenses incurred in the performance of their dutie

€)g)  SCHOOL COMMITTEE CHAIR

I. Election and Term: As soon as practicable aftesti®ol committee members-elect
have been qualified following each regular munitglaction under section Article VIl the
school commlttee shall orgamze by elec1zmqha|r vice-chair and clerk from their membere on

eemmRIeeAAee-ehamntll the next regular mun|C|paI electlon prowdbdwever that the mayor
shall be ineligible to serve any of these positionsas-ehair
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ii. Powers and Duties: The school committee chaill phesgide at all meetings of the

school committee, regulate its proceedings and dieide all questions of order. The school
committee chair shall appoint all members okalh-cemmitteesubcommitieef the school
committee, whether special or standing. The scbowimittee chair shall have the same powers
to vote upon all measures coming before the satmoimittee as any other member of the school
committee. The school committee chair shall penfeuch other duties consistent with the office
as may be provided by charter, by ordinance ortbgrovote of the school committee.

¢.a.SCHOOL COMMITTEE POWERS AND DUTIES

I. The school committee shall have all powers whiehcanferred on school committees
by general laws and any additional powers and sltiiat may be provided by the charter, by
ordinance, or otherwise and are not inconsistetit thie grant of powers conferred by general
laws. The powers and duties of the school comengteall include, but not be limited by, the
following:

(a) To appoint a superintendent of the schools whd bleatharged with the day-to-day
administration of the school system, subject oalgdlicy guidelines and directives adopted
by the school committee and, upon the recommendafithe superintendent, to establish
and appoint assistant or associate superintendsmsovided in section 59 of chapter 71 of
the General Laws;

(b) To make all reasonable rules and regulations ®mntanagement of the public school
system and for conducting the business of the $adwmomittee as may be considered
necessary or desirable;

(c) To adopt and to oversee the administration of amalnoperating budget for the school
department, subject to appropriation by the council
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2. Board of Library Trustees

a Composition, Term of Office: There shall be a Bbaf Library Trustees which shall
consist of twelvenembers trustearominated and elected by voters of the municipalitiarge.
The term of office for the twelve Library Trustessall be for four years each, beginning on the
first business day of January in the year followtmgjr election, and until their successors have
been qualified. The terms of office shall be sarged thasix trustees-as-rearly-an-egual

number-of-membersas-ispossishall be filled at each regular municipal election.

b Eligibility: A Library Trustee shall at the timd election be a voter. If a Library Trustee
removes from the municipality during the term fdrigh elected, the office shall immediately be
considered vacant and filled in the manner provide#issection4 of this Article

c Officers: As soon as practicable after the Librarystees elect have been qualified
following each regular municipal electiahnge Board of Library Trustees shall organize by
electing one of the Trustees to serve as chairfmserve as vice-chair and one to serve as clerk,
for a two year termuntitHthe-nextregular-municiplction The chair shall preside at all

meetings of the Board of Library Trustees, reguiatproceedings and shall decide all questions
of order. The chair shall appoint all memberslb&ab-eemmitteesubcommitigewhether

special or standing.

d Prohibitions: No member of the Board of Library Stees shall hold any position in the
library department for which a salary or other eaimaént is payable from the municipal treasury.
No former member of the Board of Library Trustekalishold any compensated position in the
library department untiit leasone year after the date on which the member’s ceom the

Board of Library Trustees has terminated.

e Compensation, Expenses: The members of the Bédibrary Trustees shall receive
no salary for their services. Subject to apprdijanieand to prior authorization by the Trustees
the Library Trustees shall be entitled to reimborset of their actual and necessary expenses
incurred in the performance of their duties

f Powers and Duties: The Board of Library Trustded| frave all poweras provided
which-are-conferred-onlily general laws and any additional powers and sltitiat may be
previded assignebly the charter, by ordinance, or otherwise anchaténconsistent with this
charter. The powers and duties of the Board ofdripTrustees shall include the following:

i.To make all reasonable rules and regulations ®ofteration of the municipality’s libraries and
for conducting the business of the Board of Librarystees as may be considered necessary or
desirable;
ii.To advise and make recommendation to the maywoaii annual operating budget for the library
department. The Library Trustees shall advisertagor on all matters concerning the library
department, equipment and, buildings and grounds;
iil. To recommend to the mayor for appointment a canelifitet library director; and,

iv.To accept donations and manage funds in its trust.
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3. Board of Cemetery Trustees

a.

Composition, Term of Office: There shall be a Bbaf Cemetery Trustees which shall consist

of five members nominated and elected by votete®Mmunicipality at large. The term of office
for the five Cemetery Trustees shall be for fouargesach, beginning on the first business day of
January in the year following their election, amdilttheir successors have been qualified. The
terms of office shall be so arranged that as nearlgqual number of members as is possible shall
be filled at each regular municipal election.

Eligibility: A Cemetery Trustee shall at the tiraEelection be a voter. If a Cemetery Trustee
removes from the municipality during the term fdrigh elected, the office shall immediately be
considered vacant and filled in the manner provide#issection4 of this Article

Officers: As soon as practicable after the Cemyelenstees elect have been qualified following
each regular municipal election, Board of Cemelenstees shall organize by electing one of the
Trustees to serve as chair, one to serve as vaie-ahd one to serve as cledgti-the-next
regular-municipal-electionfor a two year teriihe chair shall preside at all meetings of tharo

of Cemetery Trustees, regulate its proceedingsshalll decide all questions of order. The chair
shall appoint all members of allib-committeesubcommitigewhether special or standing.

Prohibitions: No member of the Board of Cemetenystees shall hold any position in the
Cemetery department for which a salary or otherlement is payable from the municipal
treasury. No former member of the Board of Cenyefeustees shall hold any compensated
position in the Cemetery department uatileasione year after the date on which the member’s
service on the Board of Cemetery Trustees haseted.

Compensation, Expenses: The members of the Bé&drnetery Trustees shall receive no
salary for their services. Subject to approprratiad to prior authorization by the Trustethe
Cemetery Trustees shall be entitled to reimbursénfetheir actual and necessary expenses
incurred in the performance of their duties

Powers and Duties: The Board of Cemetery Trusthall have all powers which agenferred
en-tbyprovided bygeneral laws and any additional powers and dthiggsmay besrovided
assignedy the charter, by ordinance, or otherwise andchaténconsistent with this charter. The
powers and duties of the Board of Cemetery Trusthall include the following:

I. To make all reasonable rules and regulations ®ofteration of th&dgell Grove
Cemetery and any othemunicipalt’s cemeteriesis may be allowed by ordinanard for
conducting the business of the Board of Cemetengt€es as may be considered necessary or
desirable;

ii. To advise and make recommendation to the mayarf@nnual operating budget for the
Cemetery department. The Cemetery Trustees ghafieathe mayor on all matters concerning
the Cemetery department, equipment and, buildingggaounds;

iii. To recommend to the mayor for appointment a canelifitet cemetery director; and,

iv. To accept donations and manage funds in its trust.
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4. FILLING OF VACANCIES

Upon notice of a vacancy on the School Committear8 of Library Trustees, and Board of
Cemetery Trustees, thedunicipal-elerktown clerlshall immediately post the vacancy on the
municipal bulletin board. The notice shall incluieections for submitting an application, and the
date when applications are due. The notice skegtidsted for a minimum of 21 days, but no longer
than 30 days. After the period for submissionpgdl&ations has expired, theunicipal-clerktown
clerk shall provide the applications received to therd@m committee where the vacancy exists and
the council for reviewFhe Ajoint meeting of the council and the board or cottewi where the
vacancy exists shall be held witt8a-te-4545days following theeceipt of applications from the
clerknetice-ef-any-vacancyThe council may schedule sugletion joint meetingluring a regularly
scheduled council meeting or call a special medtnghis purpose. Upon the election of a resident
that meets the requirements for the vacant podityoa majority of the combined council and board
or committedo fill the vacancy, such person shall be sworaffice, and shall complete the
remainder of the term of the vacant seat.
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1.

Article V: ADMINISTRATIVE ORGANIZATION

ORGANIZATION OF MUNICIPAL AGENCIES

The organization of the municipality into operatanggencies for the provision of services and the
administration of the government may be accomptisidy through an organization, or
reorganization, plan filed by the mayor. No orgatitn plan may originate with the council. The
mayor may, subject only to express prohibitiona greneral law, or this charter, propose to
reorganize, consolidate or abolish any municipahag, in whole or in part; or establish any new
agencies that the mayor considers necessary, dunhotion assigned by this charter to a particular
agency may be discontinued or assigned to any aihaicipal agency except by an organizational
plan or re-organization plan. The mayor may frometito time prepare and submit to the council
plans of organization or reorganization that esthlmperating divisions for the orderly, efficiemt
convenient conduct of the business of the muniitipd&very organization or reorganization plan
submitted by the mayor under this provision shaiitain a proposed ordinance which sets out, in
detail, the amendments, insertions, revisions,alspa@ otherwise of existing ordinances that may be
necessary to accomplish the desired reorganizdfiuareorganization plan and proposed ordinance
shall be accompanied by a message of the ntagbexplairingsthe benefits expected to ensue.

Whenever the mayor proposes such a plan, the daladi give notice by publication in a local
newspaper and hold 1 or more public hearings oprtiyeosal. The notice in the local newspaper
shall describe the scope of the propasal the time and place at which the public hearinilve
held,said hearing to brot less than 7 nor more than 14 days after thégation. The proposed plan
shall also be available in the office of tHerktown clerk the public library, and on the municipal
bulletin board. An organization or reorganizatman shall become effective at the expiration of 60
days after the date the proposal is submittededitth councilby the mayorby-a-reH-callvouanless
the council shall, by a majoritpll call, within that periodrote-within-that-peried-vot¢o disapprove
the plan or has sooner approved it by majority roll calte: —orshallseonervote-to-approvdtie

council may vote only to approve or to disapprdwe filan and may not vote to amend or to alter it.

MERIT PRINCIPLE

All appointments and promotions of municipal offe@and employees shall be made on the basis of
merit and fitness demonstrated by education, exatiom, past performance, or by other evidence of
competence and suitabilityhothing in this section shall be construed to rhodi supersede the

basis of appointments or promotions for positiomgeted by the Civil Service Laws, except to the
extent that the such matters are delegated bypihiecable state agency to the municipality.

ADMINISTRATION AND FINANCE DIVISION

(@) Establishment, Scope - There shall be an admiti@trand finance division responsible
for the performance of administrative, fiscal amdhcialaetivities functionof Framingham.

Said functions shall be organized as departmeritsnathe division. The finance division shall
assume all of the duties and responsibilities edléb fiscal and financial activities which prior t
the adoption of the home rule charter were perfdrineor under the authority of the finance
division, unless otherwise provided for by thisrtég including the town accountant, the town
treasurer-collector, the chief procurement offiegr the board of assessors. The administrative
and finance division shall also include the funttidepartmentsf technology services atide
media services. The administration and financesaini may have such additional powers, duties
and responsibilities with respect to administratwel fiscal functions as may from time to time
be provided by ordinance.
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(b) Chief Financial Officer (CFO)/Director of Administiion and Finance - The
CFO/Director of Administration and Finance shalldpgpointed by the mayor and shall be
especially suited by education, training and exgrere to perform the duties of the office. Said
director shall devote full time to the duties atposition and shall not engage in any other
business or occupation during his or her term exagpermitted herein. Said director shall serve
coterminous with the mayor and may also be appwibyethe mayor to serve concurrently as the
head of one of the departments-whichorganized unde¢he administration and finance division

is-organized

4. DIVISION OF PLANNING_AND COMMUNITY -ANB-ECONOMIC DEVELOPMENT

(a) Establishment, Scope- There shall be a divisigplanningand,communityand-econemic
development responsible for the coordination oftal planningand,communityang-econemic
development relategctivities function®of the municipality. This division shall be respitrbs for the
coordination of all of the duties and responsileitrelated to planning, community and economic
development activities which prior to the adoptidrthe home rule charter were performed by or
under the authority of thelanning anccommunityand-ecenomidevelopment department, as well as
the planning board and conservation commissionjtamdy have such additional powers, duties and
responsibilities with respect to the coordinatidplanning, community and economic development
related functions and activities as the municigatiay from time to time provide, by ordinance, and
which may include the coordination of all land aisgiton and land management proposals, economic
development planning, the preparation of a compr&ikie or master plan and maintenance of a
centralized source of records, reports, statistlath and other planning and development related
materials.

(b) Director of Planningind, Communityane-Econemi®evelopment-The division of planninand
communityand-econemidevelopment shall be under the direct controlaugervision of a director
of planningand,communityand-ecenemidevelopment who shall be appointed by and whd bkeal
responsible to the mayor. The director shall beragn especially fitted by education, experienae an
training to perform the duties of the office. The=dtor shall be responsible for the supervisiot an
coordination of all activities of the division olgmningand,community-and-economidevelopment

in accordance with general laws, ordinances, aled and regulations.

5. BOARD OF LICENSE COMMISSIONERS

There shall be a board of license commissionersiwstiall have the power to issue licenses for
innholders or common victuallers, the powers a€erilsing board appointed under sectiam-4 of
chaptemne-hundred-and-thirty-eight188 the General Lawsind shalbe the licensing authority for
the purposes of chaptenre-hundred-and-thirty-eight1a®d chaptesne-hundred-and-forty14if the
General Laws The Boardnd-whichshall have albf-the-etheipowers with respect to licenses

which, prior to the adoption of the home rule chartegre exercised by the board of selectmen. The
board of licensing commissioners may grant licemskging to alcoholic beverages under chapter
138 of the General Laws and those licenses urdmter 140 of the General Laws which are not, by
the prOV|S|ons of said chapter placed W|th|n ﬂn’aspllctlon of another mun|C|paI officer or agency

The board of license commissioners shall consifivefresidents appointed by the mayor. Such
appointed members shall serve for 3 year termgéison while a member of the board of license
commissioners shall have any financial interesgadior indirect, in the sale or distribution of
alcoholic beverages in any form.
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Themunicipal-clerktown clerkthe inspector of buildings, the director of pabiiealth, the fire chief
and the police chief (or persons performing sinilaties under any other title) shall be advisory to
board of license commissioner§he mayor shall designate a chair, vice-chairderk from the
members.

6. TRAFFIC COMMISSION

(a) Establishment, Scopégnti &
Article-Tthere shall be a traffic commission WhICh shall mmsf the pollce chlef the f|re chlef the
director of public works, the superintendent ofcsub, oreach-eitheir designees, and four residents:
one from the business community, one from the downtarea (defined as the area within a one mile
radius of the intersection of Routes 126 and 185, two residents at-large. All resident members
shall be appointed by the mayor. Such appointedlmesrshall serve for 3 year terms.

Upon its organization, the members shall appoattar and vice-chair from the commission
membership to serve for a 1 year tesmechmunicipal officerson the commission may be elected,
andmaybe-selected-teerve successive terms as the commission membetshlipletermine by
majority vote. The commission shall determine ttigeslule and frequency of its meetings, but shall
meet no less often than quarterly. The commisdiaf adhere to the provisions as appearing in
Article VII1, section 7. Special meetings may be called byliaér as the chair deems necessary.
The officer or employee appointed as parking clerkccordance with the laws of the commonwealth
shall serve as clerk to the traffic commission.

(b) Powers and Duties. The traffic commission shalle exclusive authority, except as otherwise
provided by this charter, to adopt, amend, alted, repeal rules and regulations, not inconsistetft w
the General Laws, relative to vehicular traffidfie municipality, and to the movement, stopping or
standing of vehicles on, and their exclusion frathpr any streets, ways, highways, roads and
parkways under the control of the municipality linting rules and regulations, designating any way
or part thereof under said control as a through wader and subject to the provisions of sectiofi 9 0
chapter 89 of the General Laws, designation offftraafety zones”, so called, approving curb cuts,
and may prescribe penalties for violation of ang ir regulation adopted hereunder. Nothing ia thi
section shall be construed to authorize the comaomgs adopt any rule or regulation to modify or
limit any power or authority of the MassachusBiy Transportation Authority from any way or
part thereof in which it has a route, the stateadepent of transportation or the state departmént o
telecommunications and energy, or their succeggamaes, or any power vested in the mayor,
council or heads of departmentgh-referencerelatintp the issuance of licenses or permits for the
opening, using or occupying of streets and sidesvalk

All rules and regulations promulgated by authorizete of the traffic and parking commission,
except temporary or emergency rules and regulapomsiulgated for less than thirty days, shall
become effective on the 30th day following the daywhich notice of proposed rule or regulation is
filed with the council, unless the council shalthifm such period by majority of the full fcouncibte

to reject such rule or regulation or has sooneed/dd affirm it. Upon passage of any rule or
regulation by the traffic and parking commissicaidsule or regulation shall be published in astea
one newspaper of general circulation in the muaidyy and shall be posted on the municipal
bulletin board.

Ten residents of the municipality, who are eightgesrs of age or older, may petition the traffic
commission relating to any rule or regulation aédpdr proposed to be adopted, provided the rule or
regulation has not been in effect for a periedonger thaminety 90days. The traffic commission
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shall hold a public hearing thereon withirty-30 days after the filing with the traffic commissioh o
such petition.

If a public hearing shall be held on any proposee or regulation, the proposed rule or regulation
shall not be adopted until the public hearing hesnbconcluded. After the public hearing has been
held, any vote on the subject matter must be pasgadmajority of the full membership on the
traffic and parking commission.

All rules and regulations adopted after any pubéaring shall be published in a least one newspaper
of general circulation in the municipality and shmd posted on the municipal bulletin board.

All existing ordinances and regulations, in effatthe time this charter is adopted relating to the
control of vehicular traffic and parking shall reman full force and effect until superseded byesul
and regulations adopted by the traffic commission.

7. OTHER DIVISIONS

The following divisions operating at the time theader is adopted, to the extent not altered by thi
charter shall be recognized as divisions for th@se of this chartecapital projects & facilities
management; cemeteryparks+ecreation-&-culfines pelice;human resources; inspectional
serviceslibrary; public healthgapitat-projects-&facilitiesmanagemeparks, recreation & culture;
police; andpublic works:-Hbrary—and-cemetery
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Article VI: FINANCE AND FISCAL PROCEDURES

1. FISCAL YEAR

The fiscal year of the municipality shall begintbi first day of July and shall end on the last ofay
June, unless another period is required by geteesal

2. SCHOOL COMMITTEE BUDGET

a) Public Hearing: The school committee shall hofgliblic hearing on the school committee
budget.

b) Submission to Mayor: The proposed budget adopgatidschool committee shall be submitted
to the mayor at least 21 days before the date th@nis required to submit a proposed municipal
budget to the council, to allow the mayor sufficigme within which to consider the effect the
school department’s requested appropriation wilehapon the total municipal operating budget
the mayor is required to submit to the council urttis Aarticle. The action of the school
committee in adopting the proposed budget, follgutime public hearing, shall be summarized
and the results of a roll call vote taken on eankradment to the proposed budget as may be
offered shall be recorded.

3. SUBMISSION OF BUDGET
Not later than 60 days before the start of the wgipal’s fiscal year, the mayor shall submit to the

council a proposed operating budget for the ensfisiegl year with an accompanying budget
message and supporting documents. The mayorssimalltaneously providéhatthe entire

document be posted on the municipal bulletin be@rérclude-the-official-municipal-website

4. THE BUDGET

a) Budget Message

The budget message of the mayor shall explaindkget for all municipal agencies both in fiscal
terms and in terms of work programs. It shallioetbroposed financial policies of the municipality
for the ensuing fiscal year, describe importantufiess of the budget, indicate any major variations
from the current fiscal year in financial policiespenditures and revenues together with the reason
for these changes, summarize the munigigaldebt position and include other material that th
mayor considers desirable, or that may be requiyethe provisions of a municipal ordinance.

b) Proposed Operating Budget

The proposed operating budget shall provide a cetmfinancial plan for all municipal funds and
municipal activities for the ensuing fiscal ye&xcept as may otherwise be required by general law
or this charter, it shall be in the form that thaywr considers desirable or that a municipal omtea
may require. In the presentation of the budgetntlayor shall use modern concepts of fiscal
presentation so as to furnish an optimum levehfifrmation and the best financial control. The
budget shall show in detail all estimated inconoenftthe proposed property tax levy and from all
other sources and all proposed expenditures, imgdutkbt service, for the fiscal year. The budget
shall be arranged to show the actual income andradifures for the previous three fiscal years and
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the estimated income and expenditures for the suamd ensuing fiscal years and shall indicate in
separate sections:

i.  Proposed expenditures for current operations duhiegensuing fiscal year, detailed by
municipal agency and position, in terms of workgseams, and the method of financing such
expenditures;

ii. Proposed capital expenditures during the ensusuglfiyear, detailed by municipal agency,
and the proposed method of financing each capifmditure;

lii.  The relationship of each proposed capital experalituthe capital improvement program
required to be submitted under sect#hO of this Article and,

iv.  Estimated surplus revenue and free cash at thefehed current fiscal year, including
estimated balances in any special accounts estatllier specific purposes.

5. ACTION ON THE BUDGET

a) Public Hearing: Immediately upon its receipt ¢& giroposed operating budget, the council shall
refer the budget to the counciF$nance sucommitteesn-Finrance The Financeutcommittee
shall hold a public hearing on the proposed opsgdiudget, providing no less than 10 days’
notice of such hearing. The committee will thorolygeview the budget making a presentation
and recommendation to the full council within 2¥ysla

| b) Financesub-committeesubcommitted he Financeub-eommitteesubcommittef the council
shall consider any or all questions which it de@mgropriate for the purpose of considering the
budget. It shall have authority at any time to stigate the books, accounts, and management of
any department of the municipality and to requifecers and employees of the municipality to
appear before it and to provide information. Witk approval of the full council, the Finance

| sub-cemmitteesubcommitteeay employ such expert and other assistancenasyideem
advisable for the foregoing purpose. The booksaudunts of all departments and officers of

| the municipality shall be open to the inspectiomhafsub-committeesubcommittemnd of any
persons designated by it for that purpose. SiHecommitteesubcommittesay appoint working
groups of its members and delegate to them suith pbwers as it deems expedient.

c) Review: The council shall consider the budgetparopublic meetings after hearing a report

| from the Mayor and Finaneeib-cemmitteesubcommittedhe council may require the mayor,
or any other municipal agency, to furnish such @aital information as it may consider
necessary to assist in its review and consideratitine proposed operating budget.

d) Action by Council: The council shall adopt the gat] with or without amendments, within 21

| days after the day the proposed budget was repouisy its Financeub-
committeesubcommitteeln amending the budget, the council may deletecrease any
programs or amounts except expenditures requirdaivipyor for debt service, but, the council
shall have no authority to add programs or incr@aseunts except as provided by the general
laws. If the council fails to take any action wifspect to any item in the proposed budget within
the 21 day period that amount shall, without artioady the council, become a part of the
appropriations for the ensuing fiscal year andldi@hvailable for the purposes specified. The
vote to approve the budget shall be on a roll\aati.

6. SUPPLEMENTARY BUDGETS, OTHER APPROPRIATIONS

Whenever the mayor shall submit to the councilquest for a new appropriation of any sum of
money, either as a supplement to some item inrthaeal operating budget or for an item, or items,
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not included in the annual operating budget as tedigphe council shall not act upon the request unt
it has (1) been reviewed by the Finase®-cemmitteesubcommitte@) been posted on the
municipal bulletin board for a minimum of ten daysd (3) held a public hearing concerning the
request. The publication of the notice and thdipuitgaring shall be in conformity with Article Il
concerning the proposed annual operating budget.

7. ALLOTMENTS

On or before August first of each year, or withihdays after the approval by the council and the
mayor of the annual appropriation order for thedig/ear, whichever shall occur later, the municipa
officials in charge of departments or agenciesudiclg the superintendent of schools for the school
department, shall submit to the director of murdtijfnance, with a copy to theunicipal-clerktown
clerk, in a form that the director of municipal finanoay prescribe, an allotment schedule of the
appropriations of all personnel categories incluidettie budget, indicating the amounts to be
expended by the department or agency for thoseopagpduring each of the fiscal quarters of the
fiscal year, or such shorter time periods as thgomar director of municipal finance, may prescribe
Whenever the director of municipal finance detemsithat any department or agency including the
school department, will exhaust or has exhausseguiarterly or shorter time period allotment and
any amounts unexpended in previous peritgasdirectorheshall give notice in writing to this effect
to the department director, the mayor, the municpéaciterattorney and themunicipal-elerktown
clerk who shall immediately transmit the notice to thermcil. Upon this determination and notice of
it, the director-of-municipat-financeChief Financial Officghall provide these officers with additional
reports on at least a monthly basis indicatingstaéus of these accounts.

The mayor, within 7 days after receiving this netishall determine whether to waive or enforce the
allotment. If the allotment for the period is wadlor is not enforced, as provided above, the
department or agency head shall reduce the subsigoergod allotments appropriately. If the
allotment for the period is enforced or not waivibgireafter the department shall terminate all
personnel expenses for the remainder of the peddidactions, notices, and decisions providedifor
this section shall be transmitted to the coundil tremunicipatelerktown clerkwvithin 7 days. No
personnel expenses earned or accrued, within grgriskeent, shall be charged to or paid for that
department’s or agency'’s allotment of a subsegpentd without approval by the mayor, except for
subsequently determined retroactive compensatiusiakents, approval of a payroll for payment of
wages, or salaried or other personnel expensedweRjgenditure in excess of the allotment shall be a
violation of this section by the department or ayyelmead, including the superlntendent of schools
and the school commltte. ke

8. Capital Inventory and Capital Improvement Program

(a) The mayor and council shall be active stewafdgamingham’s physical assets.

(b) Capital Inventory— The mayor shall establisd apdate not less frequently than annually an
inventory of significant capital assets such asdmgs, infrastructure (water, sewer, storm waae
roads), moveable equipment and such other propsrtietermined by ordinance. The council shall
by ordinance establish the requirements of thenitorg, such as age, condition, maintenance and
repair history, remaining useful life and othertégas as the council may deem appropriate.
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(c) Contents Capital Improvement Program— The mahall create a capital improvement program,
which shall include: (i) a clear summary of its temts; (ii) a list of all capital improvements
proposed to be undertaken during the next 5 figeais with supporting data and rationale; (iii)tcos
estimates, method of financing and recommendedgithedules; and (iv) the estimated annual cost
of operating and maintaining the facilities incldd@&he above information shall be revised and
extended each year.

(d) Submission— The mayor shall prepare and sutmntfte council the inventory and the 5-year
capital improvement program at least 6 months pdeeceiptthe mayor’'s submission of the next
fiscal year's operating budget.

(e) Public Hearing—The council shall make the psgabcapital improvement program available to
the publicand,shall hold at least one public hearing on thetehpnprovement program.

(f) Adoption—After the public hearing, concurrentijth the passage of the next fiscal year's budget,
the council may amend and shall, by resolutionpatite capital improvement program with or
without amendments.

(g9) Annual Report—The mayor shall annually repartlee municipality’s progress regarding the
capital improvement program.

9. INDEPENDENT AUDIT

The council shalkrrualhyprovide for ammnnualoutside audit of the books and accounts of the
municipality to be made by a certified public acetaunt, or a firm of certified public accountants,
who have no personal interest, direct or indirecthe fiscal affairs of the municipality or any itd
officers. The mayor shall annually provide to thoeincil a sum of money sufficient to satisfy the
estimated cost of conducting the audit as presdotdte mayor, in writing, by the council. The
award of a contract to audit shall be made by thancil, on the recommendation of its Finaseé-
committeesubcommittean or before September fifteenth of each yeare Rihancesub-
committeesubcommitteshall coordinate the work of the individual onfiselected with municipal
officials. The report of the audit shall be filedfinal form with the council and the Finance
sulcommittee, and posted on the municipal bulletinrdeet later than March first in the year
following its award.

10. Contracts.

All contracts entered into for or in behalf of tmeinicipality by any officer or municipal agency 8ha
be subject to the approval of the mayor.

11. Strategic Initiatives and Financial Oversight Committee (SIFOC)

There shall be a Strategic Initiatives and Findr@igersight Committee (SIFOC) to advise the
mayor, council and school committee on the statligamingham’s long range strategic plan in
accordance witsSection 11(b) of Article lll the state of the municipal economy, sufficiency of
municipal revenues, and other fiscal matters theat from time to time be referred to it by the
mayor, council or school committee. The Committeglde comprised of nine members
appointed to staggered three-year terms, threeeohmsthe council, three chosen by the school
committee, and three chosen by the mayor, inclutgnghair. Members shall be residents of the
municipality and shall not hold any other electe@jppointed office in the municipality and shall
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not receive any compensation. Each appointingositytshall select at least one member with
expertise in finance and one member who is a mewpfti@e local business community. SIFOC

will report annually to the mayor, council and coittee and shall file all of its reports with the

municipalelerktown clerk
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Article VII: ELECTIONS AND ELECTION RELATED MATTERS

1. ELECTIONS: GENERAL, PRELIMINARY

a) The regular municipal election shall be held onfitst Tuesday following the first Monday in
November in each odd-numbered year.

b) A preliminary election for the purpose of nomingticendidates shall be held on the third
Tuesday in September in evexjaerodd-numbered year, but thesnicipal-clerktown clerknay,
with the approval of the municipal council, reschledhis election to the second or fourth
Tuesday to avoid a conflict with any civil or rebgs holiday. Whenever a special election to fill
a vacancy in the office of mayor is to be heldrelipinary election shall be conducted 35 days
preceding the date established for the specialietec

c) Signature Requirements: The number of voter sigratrequired to place the name of a
candidate on the official ballot to be used atlaote®n shall be as follows:

i) for the office of mayor, not less than 500 signesiibut at least 25 signatures must be
certified from each district;

if) for the office of councilor-at-largéprary trustee, or cemetery trusteet less than 150
signatures, but at least 15 signatures must bgiegfrom each district; and

i) for the office of district councilor or school corittee member, not less than 50 signatures,
all of which shall be from the district from whid¢ihe nomination is sought.

d) Determination of Candidates: The two persons réogiat a preliminary election the highest
number of votes for nomination for any office shadlithe sole candidates for that office whose
names shall be printed on the official ballots ¢éaused at the regular general municipal election
at which such office is to be voted upon, and reeptance of a nomination shall be necessary to
its validity. If two or more persons are to be #&bekcto the same office at such regular election,
the several persons, in number equal to twice timeber so to be elected, receiving at such
preliminary election the highest number of votasrfomination for that office shall be the sole
candidates for that office whose names shall bagation the official ballots. If the preliminary
election results in a tie vote among candidatesdonination receiving the lowest number of
votes which, but for said tie vote, would entitlpexrson receiving the same to havedniser
name printed on the official ballots for the elentiall candidates participating in said tie vote
shall have their names printed on the official dtall although in consequence thereof there be
printed on such ballots the names of candidateseshig twice the number to be elected.

e) Condition Making Preliminary Unnecessary: If, a gxpiration of time for filing statements of
candidates to be voted upon at any preliminarytielecnot more than twice as many such
statements have been filed with thenicipal-clerktown clerlfor an office as candidates are to be
elected to such office, the candidates whose stattniave been filed with thednicipal
clerktown clerkshall be deemed to have been nominated to suicie ofind their names shall be
voted upon for such office at the succeeding gémdeation, and theaunicipal-clerktown clerk
shall not print their names on the ballots to bedust said preliminary election and no other
nomination to such office shall be made. If in aamgence it shall appear that no names are to be
printed upon the official ballots to be used in @ayticular district or districts, no preliminary
election shall be held in such district or disBict

f) Ballot Position: The order in which names of caatéd appear on the ballot for each office shall
be determined by a drawing, by lot, conducted leyetbrktown clerk Theelerktown clerkshall
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give public notice of the time and place of thewdra, and the drawing shall be open to the
public.

2. NON-PARTISAN ELECTIONS

All elections for municipal offices shall be nonrfisan and election ballots shall be printed
without any party mark, emblem, or other desigmatidatsoever.

3. DISTRICTS

The territory of Framingham shall be divided intoendistricts so established as to consist of as
nearly an equal number of inhabitants as it isiptes$o achieve based on compact and
contiguous territory, bounded insofar as possigléhle center line of known streets or ways or by
other well defined limits. Each of the nine distsishall cluster together centers of common
interest or neighborhoods, considering, but noitéichto, places where people congregate,
recreate, worship, shop, leand, live-anrd-ptay Each such district shall then be composed of
voting precincts established in accordance witregariaws. The council shall from time to

time, but at least once in each 10 years, reviah gistricts to insure their uniformity in number
of inhabitants and conformity with state and fetiea.

4. APPLICATION OF STATE GENERAL LAWS

Except as otherwise expressly provided in thistehand authorized by law, all municipal
elections shall be governed by tieneralaws ef-the-commenwealthcommonweattlating to
the right to vote, the registration of voters, tlmenination of candidates, the conduct of general
and special elections, the submission of chartéter amendments and other propositions to
the voters, the counting of votes, the recountitg votes, and the determination of results.

5. PETITIONSTO COUNCIL OR SCHOOL COMMITTEE

a) Individual Petitions, Action Discretionary: Thewwil and the school committee shall receive
all petitions, signed by one or more voters, wtioh addressed to either of them and may, in
their discretion, take such action in regard tdheacch petition as may be deemed necessary and
advisable.

b) Group Petitions Action Required: The council ax fthool committee shall hold a public
hearing and act with respect on every petition Wiscaddressed to it, which is signed by one
hundred voters, or more, and which seeks the pasfagmeasure. The hearing shall be held by
the council or the school committee, or, in eitb&se, by a committee or subcommittee thereof,
andafterthe hearing shall be hetthdaction by the town council or the school commithall
be taken not later than three months after théigeis filed with theclerktown clerkof the
council or the secretary of the school committemag be appropriate. Hearings on two or more
petitions filed under this section may be heldlmmsame date and at the same time and place.
Theelerk secretarpf the council or the secretary of the school cott@eishall mail notice of the
hearing to the ten persons whose names appeaoriitbe petition at least forty-eight hours
before the hearing. Notice by publication in a lawwspaper not less than seven nor more than
fourteen days prior to the date set for the puindiaring shall be at public expense. Notice shall
also be posted on the municipal bulletin board.

Framingham Home Rule Charter Page 39
Preliminary Report 11.14.16



6. CITIZEN INITIATIVE MEASURES

a) Commencement: Initiative procedures shall be stdiethe filing of a proposed initiative
petition with theclerk secretarpf the council or the secretary of the school cotte®j as the
case may be. The petition shall be addressectoaincil or to the school committee, shall
contain a request for the passage of a particutasnre which shall be set forth in full in the
petition, and shall be signed by at least 500 gatemprised of at least 25 voters from each
district. The signatures must be certified fromredistrict by thenunicipatl-clerktown clerk The
petition shall be accompanied by an affidavit sejbg 10 voters and containing their residential
address stating they will constitute the petitisr@mmittee and be responsible for circulating
the petition and filing it in proper form.

b) Referral toSelieiterTown attorney Theelerk secretarpf the council or the secretary of the
school committee, as the case may be, shall imiedgifllowing receipt of each proposed
petition deliver a copy of the petition tioe municipalselciterattorney The municipal
selieitorattorneyshall, within 15 days after receipt of a copyldd petition, in writing, advise the
council or the school committee, as may be appaibgrivhether the measure as proposed may
lawfully be proposed by the initiative process artkther, in its present form it may be lawfully
adopted by the council or the school committeghdfopinion of the municipakeliciterattorney
is that the measure is not in proper form, theyrsphll state the reasons for this opinion in full.
A copy of the op|n|on of the mumupab—hel{ep attorneyshall also be mailed to the petitioners
committee tlets i ).

c) Submission t&lerkTown clerk If the opinion of the municipaleliciterattorneyis that the
petition is in a proper form, theunicipal-clerktown clerlshall provide blank forms for the use of
subsequent signers, and shall print at the todf &lank a fair, concise summary of the
proposed measure, as determined by the munieghalterattorneytogether with the names and
addresses of the petitioners committee who sigmedtiginating petition. Within 60 days after
the date the blank forms are issued byrthsicipal-clerktown clerkthe petitions shall be
returned and filed with thexsnieipal-elerktown clerlsigned by at least 10 per cent of the total
number of voters as of the date of the most rememicipal election. Signatures to an initiative
petition need not all be on 1 paper but all papertaining to any 1 measure shall be fastened
together and shall be filed as a single instrumentiaining on the petition the street and number
of the residence of each signer accompanied bgrilersement of the-with-the-endersement on
them-of-thename and residence address of the person desigsafididg the petition. With each
signature on the petition there shall also apgeastreet and number of the residence of each
signer. Within 10 days after the filing of theipenh the board of registrars of voters shall
ascertain by what number of voters the petitiondeen signed, and what percentage that number
is of the total number of voters as of the datthefmost recent municipal election. The
muhietpal-elerktown clerlshall attach to the petition a certificate showting results ofreir the
board’sexamination and shall return the petition todhek secretarpf the council, or the
secretary of the school committee, depending onthewpetition is addressed. A copy of the
board of registrars of voters certificate shalbdde mailed to thpersen-desighated-as-elerk of
the petitioners committee.

d) Action on Petitions: Within 30 days after the datgetition has been returned to dherk
secretanof the council, or the secretary of the school cattem, and after publication under
section9(c) of Article IB, the municipal council or the school committeellshet with respect to
each initiative petition by passing it without clganby passing a measure which is stated to be in
lieu of the initiative measure, or by rejecting fthe passage of a measure which is in lieu of an
initiative measure shall be considered to be atieje of the initiative measure. If the municipal
council or the school committee fails to act wiglspect to any initiative measure that is presented
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e)

f)

9)

h)

to it within 30 days after the date it is returdedt by the secretary of the coundihe measure
shall be considered to have been rejected on thieth day. If an initiative measure is rejected,
theelerk secretarpf the council, or the secretary of the school cattem, shall promptly give
notice of that fact to the person designated asldr& of the petitioners committee, by certified
mail.

Supplementary Petitions: Within 60 days afterdhte an initiative petition has been rejected by
the council, a supplemental initiative petition nieg/filed with theclerk secretargf the council

or the secretary of the school committee, but bglpersons constituting the original petitioners
committee. The supplemental initiative petitiomlsbe signed by a number of additional voters
which is equal to 5 per cent of the total numbevaiérs as of the date of the most recent
municipal election, and the signatures on theahjietition filed under subsection (c), above, and
the signatures on the supplemental petition filedew this subsection, taken together, shall
contain the signatures of at least 15 per certefdtal number of voters in Framingham, and in
each of the districts into which the municipalisydivided for the purpose of elections. If the
number of signatures to the supplemental petisdouind to be sufficient by theunicipal
elerktown clerk the council shall call a special election to k&llon a date fixed by it not less
than 35 nor more than 90 days after the date theatiovotes to call for the special election and
shall submit the proposed measure, without altamatd the voters for determination, but if any
other municipal election is to be held within 124yd after the date of the certificate, the council
may omit the calling of the special election andseathe question to appear on the election ballot
at the next regular municipal election for detemation by the voters.

Publication: The full text of any initiative measuvhich is submitted to the voters shall be
published in a local newspaper not less than fwe than 14 days preceding the date of the
election at which the question is to be voted upAdditional copies of the full text shall be
available for distribution to the public in theio# of themunicipal-elerktown clerkand in such
othervenudes locationas may be determined by thierktown clerk including, but not limited to,
posting on the municipal bulletin boardthe-publcdry—and-the-officiabmunicipalweb-site or
similar-electronic-posting

Form of Question: The ballots used when votin@oneasure proposed by the voters under this
section shall contain a question in substantidiéyfollowing form:

Shall the following measure, which was proposedmbynitiative petition, take effect?
(Here, insert a fair, concise summary preparedbgdiicitertown attorney

YES

NO

Time of Taking Effect: If a majority of the voteast on the question is in the affirmative, the
measure shall be deemed to be effective immedjatalgss a later date is specified in the
measure.

CITIZEN REFERENDUM PROCEDURES

Petition, Effect on Final Vote: If, within 30 dagfter the date on which the council or the school
committee has voted finally to approve of any measa petition signed by a number of voters
equal to 10 percent of the total number of votersféhe date of the most recent regular
municipal election and addressed to the coundib ¢tihe school committee, as the case may be,
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protesting against the measure or any part offiteid with the secretary of the school committee
or elerk-secretarpf the council, the implementation of the measun@ effective date of the
measure shall be temporarily suspended. The schoahittee or the council shall immediately
reconsider its vote on the measure or part ohi, & the measure is not rescinded, the council
shall provide for the submission of the questianafaetermination by the voters, either at a
special election which it may call at its convemienor within such time as may be requested by
the school committee, or at the next regular mpalcglection, but pending such submission and
determination the effect of the measure shall coetito be suspended.

b) Certain Initiative Provisions to Apply: The patiti described in this section shall be termed a
referendum petition and, insofar as applicablell sipply to such referendum petitions, except
that the words “measure or part thereof protesgdhat” shall be deemed to replace the word
“measure” in said sections wherever it may occurtae word “referendum” shall be deemed to
replace the word “initiative” wherever it may océarthose sections. The measure, or part
thereof protested against, shall be null and vaidss a majority of those voting on the question
shall vote in favor of the measure or part theprofested against at the election.

8. INELIGIBLE MEASURES

a) None of the following shall be subject to the mtitve or the referendum procedures:

b) proceedings relating to the internal organizatiooperation of the council or the school
committee;

c) an emergency measure adopted in conformity witlchizeter;

d) the municipal budget or the school committee budget whole;

e) revenue loan orders;

f) any appropriation for the payment of the municiyaidebt or debt service;

g) an appropriation of funds to implement a collectiaggaining agreement;

h) proceedings relating to the election, appointmemhoval, discharge, employment, promotion,
transfer, demotion, or other personnel action;

i) any proceedings repealing or rescinding a measysarbthereof which is protested by
referendum procedures;

j) any proceedings providing for the submission cenral to the voters at an election; and

k) memorial resolutions and other votes constitutirdinary, routine matters not suitable as the
subject of a referendum petition.

9. SUBMISSION OF OTHER MATTERSTO VOTERS
The council may of its own motion, and shall atthguest of the school committee if a measure
originates with that body and pertains to affamsler its jurisdiction, submit to the voters at any
regular municipal election for adoption or rejent@ny measure in the same manner and with the
same force and effect as is hereby provided fomssgion by petitions of voters.

10. CONFLICTING PROVISIONS
If two or more measures passed at the same elami@ain conflicting provisions, only the 1
receiving the greatest number of affirmative vatiesll take effect.
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11. RECALL ELECTIONS

a) Application: Any person holding an elected munétipffice may be recalled from that office by
the voters under the procedures made availabladrséction.

b) Recall Affidavit

| i) Office Elected by Voters at Large206 400or more voters may file with the board of
registrars of voters an affidavit containing thenesof the officer sought to be recalled and a
statement of the grounds for recall. The signatorethis affidavit shall contain the names of
| at leastt00 25voters in each of the districts into which Framiaghis divided for the
purpose of elections.

| ii) Officer Elected by Districti503000r more voters from the district where an officer
elected by said district is sought to be recalley file with the board of registrars
of voters an affidavit containing the name of tiffiiccer whose recall is sought and a
statement of the grounds for recallhe signatures on this affidavit shall contain the
names only of voters in the district from which tificer was elected.

‘ c) Recall Petition At Large, or by District: If the affidavit is fouhto be valid, theaunicipal
clerktown clerkshall deliver to the first 10 persons named orefffidavit, petition blanks
demanding said recall, printed forms of which sbalkept available. The blanks may be
completed by printing or by typewriting; they shiadl addressed to the council; they shall contain
the names and residence addresses of the 10 psvsshem they are issued and they shall

| contain the grounds for recall as stated in thielafft;: and they shall be dated and signed by the
muhicipal-elerktown clerk The recall petitions shall be returned to tHecefof the board of
registrars of voters within 30 days after the dagy are issued, signed by not less than 15% of
the total number of voters in the district for dficial elected by the district, or of the
municipality for an official elected at large, d<tloe date of the most recent regular municipal
election. For the recall petition of an officideted at large, the signatures on these petitions
shall contain the names and addresses of at I&asef 1he voters in each of the districts into
which Framingham is divided for the purpose of #ters. The sheets constituting a petition need
not all be filed at the same time. For the purpaddhis section, a petition shall be considered
filed whenever the persons responsible for itadilhotify the board of registrars of voters in
writing, that the filing is complete. Before redgeig such notice the board of registrars of voters
may, but shall not be required to, certify signasuon the sheets already filed. The board of
registrars of voters, shall within 10 days follogithe date the petition forms are filed certify the
number of signatures on them which are the namestefs and the percentage that number
represents of the total number of voters in eastridi as of the date of theost recentegular
municipal election.

d) Recall Election: If the petitions are certified i board of registrars of voters to contain a
| sufficient number of signatures, theardyshall immediately submit the petitions, with their
certificate, to the council. Upon receipt of thetified petition forms, the council shall immedibt
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give written notice to the officer whose recalsught of the validity of the petitions. If thefioér
whose recall is sought does not resign the offitkiw5 days after delivery of the notice, or by it
having beemlelivered teleft-athe last known place of residengiethe officer the council, after
consultation with theaunicipal-clerktown clerkshall order a special election to be held onta da
less than 35 nor more than 90 days after the date motice to the officer whose recall is sought.

e)

f)

9)

h)

Ballot Question: Ballots used at the recall etatghall state the proposition in substantially the
following form:

Shall (insert name of officer) be recalled from difice of (insert name of office held)?
YES

NO

Officeholder: Fhepersenlf the officewhose recall is soughtas not resigned the office, the
officer shall continue to holdnd perform the duties tlie officeand-te-perform-the-dutiamtil
the recall election. If a majority of the votestan the question as stated above is in the
affirmative, the officer shall beeemedeonsidered-to-berecalland the office shall be
considered-tde vacant upon the certification of the electisults. If a majority of the votes
cast on the question is in the negative, the pendase recall was sought shall continue in the
office until the expiration of the term for whicleeted-but-subjectto-recallasprovided in
seehonlgbelow

Restriction on Recall Petition: No recall petitisimall be filed against any officer until at le@st
months following the commencement of a term ofoeffinor, in the case of an officer subjected
to a recall election and not recalled thereby,ruthe remainder of the current term of office. A
recall election shall not be held if less than ithe of the term of office of the person whose
recall is sought remains at the time of the cedifon of the petition forms.

Filling of Vacancy:

i) If the office of mayor is declared vacant as trsuleof a recall election, the council shall
immediately call a special election to be held atate fixed by it not less than 90 nor more
than 120 days after the date of the recall electibime person elected at that special election
shall serve for the balance of the unexpired temmaining at the time of election.]

i) Vacancies in any othedectedoffice shall be filled under sectio@sl1 of Article Il; or

section 4 of Article IV[FBB-ferschoolcommitteehd7-13 No person recalled from an

office under the terms of this section shall bgible to be a candidate to fill any vacancy
created by that recall.

. Prohibition on Officeholder Recalled-RPrchibition

No person who has been recalled from an officelw tas resigned from office while recall
proceedings were pending against such person,shalbpointed to any municipal office within
two years after such recall or such resignation.
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Article VIII: GENERAL PROVISIONS

1. CHARTER CHANGES

This charter may be replaced, revised or amendddruany procedure made available under the
Massachusetts constitution or by statute.

2. SEVERABILITY

The provisions of this charter are severable.nyf provision of this charter is held invalid thdet
provisions shall not be affected thereby. If thplecation of this charter, or any of its provisgno any
person or circumstance is held invalid, the apgibboeof the charter and its provisions to otherspes
and circumstances shall not be affected thereby.

3. SPECIFIC PROVISION TO PREVAIL

To the extent that any specific provision of tHisuter shall conflict with any provision expressed
general terms, the specific provision shall prevalil

4. RULES AND REGULATIONS

A copy of all rules and regulations adopted by amicipal agency shall be placed on file in theceff

of themunicipal-elerktown clerland shall be available for review by any person wdguests such
information at any reasonable time. No rule owtatjon adopted by any municipal agency shall bexom
effective until 5 days after the date it is sodileAll rules and regulations which have finallyebe

adopted shall be promptly posted on the municipisite.

5. PERIODIC REVIEW OF CHARTER

In May of every year ending in thrg&), the municipality shall appoint a Charter Reviean@nittee to
review the Framinghardome RuleCharter and make report and recommendations tes/fiiechanges
to it. The cSaid-Gmmittee shall consist of 11 members: thi@aesidents selected by the council, three
(3) residents selected by the school committee, ardJiwresidents appointed by the mayor. All
appointees shall be voters of the municipalityshaéll not be elected or appointed officers or eygds

of the municipality. The Committee shall, aftguublic hearing, file its report and recommendatinitt
theelerk secretargf the council, not later than the first day of Maythe year following the year in
which the committee is appointed. The recommendatof the Committee shall appear on the council
agenda for action before the fifteenth day of Jartbat year and, if not so scheduled by dheak
secretanof the council, the matter shall come before thencd for action at its next meeting held after
the said fifteenth day of June, and no other bgsiishall be in order until the report has beerdagpen,
by roll call vote. The only action before the coiimill be whether to place the Committee’s repamtd
recommendations before the voters for their comatam.

6. PERIODIC REVIEW AND RECODIFICATION OF ORDINANCES

Not later than the first day of July, at 5-yeaeintls, in each year ending in a 5 or in a zemntlyor
and council shall provide for a review to be matithe ordinances of the municipality for the purpasé
preparing a proposed revision or recodificatiotheim, without substantive change. This reviewldieal
made by a special committee to consist of 9 memBestthese members shall be appointed by the
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council and 5 of the members shall be appointethéynayor. Two of the persons appointed by the
council shall benembers-ef-the-ceuncilcounciloand the remaining members shalMagers residentef
the municipality. The special committee shall fikereport with theslerk secretarpf the council, not
later than the first day of May in the year follagithe year in which the committee is appointede T
recommendations of the special committee shall apme the council agenda for action before the
fifteenth day of June in that year and, if not sbesluled by thelerk secretarpf the council, the matter
shall come before the council for action at itstmageting held following the said fifteenth dayJoine,
and no other business shall be in order until épert has been acted upon, by roll call vote.

The review ofmunicipatordinances shall be under the supervision of theicimal seliciterattorney A
revision, recodification or republication of thedorances shall be made at 5-year intervals. Capidse
revision, recodification or republication shall imade available to the public at a cost not to extkee
actual cost of such reproduction. In each yeawéetn such reenactments, an annual supplementbghall
published which shall contain all ordinances ane@rmaments to ordinances adopted in the preceding
year.

7. UNIFORM PROCEDURES GOVERNING MULTIPLE MEMBER BODIES

a. Meetings: All multiple-member bodies of the mupatity, whether elected, appointed or
otherwise constituted, shall meet regularly at diroks and places as they may, by their own
rules prescribe, unless some other provision isenfigdbrdinance or by law. Special meetings of
any multiple-member body shall be held on the afathe chair or by one-thir(l/3) of the
members thereof by written notice delivered in hemeach membeor to the place of residence
of each member at least 48 hours in advance dirtfeeset, which shall contain notice of the
subjects to be acted upon. A copy of the notiedl sifso be posted on the municipal bulletin
board. Except as may otherwise be authorizeduydt meetings of all multiple-member
bodies shall at all times be open to the publicthednedia.

b. Rules: Each multiple-member body shall determisi@wn rules and order of business unless
another provision is made hiyis charterprdinance or by law, and shall provide for keepig
the minutes of its proceedings. These rules &leadl public record and copies shall be placed on
file in the office of themunieipal-elerktown clerland posted on the municipal bulletin board.

c. Voting: If requested by any member, any vote of emultiple-member body shall be taken by a
call of the roll and the vote of each member shalfecorded in the meeting minutes, but if the
vote is unanimous, only that fact need be recaqrdeftss otherwise recorded by law

d. Quorum: A majority of the members of a full mulégmember body shall constitute a quorum,
but a smaller number may meet and adjourn from tortane. Unless some other provision is
made by law, by ordinance or by the multiple-mentimaty’s own rules while a quorum is
present, except on procedural matters, a majofitlyeofull membership of the body shall be
required to adopt any vote representing an exeofifee powers of the multiple-member body.

8. NUMBER AND-GENDER

Words importing the singular number may extend ladpplied to several persons or things; words

importing the plural number may include the singutaed-words-importing-the-masculine-gendershall
Aelicothe asnp pe conray

9. REFERENCES TO GENERAL LAWS

All references to General Laws contained in thetenaefer to the General Laws of the
| eommenwealthcommonwealthCommonweaiftMassachusetts and are intended to refer tdand
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include any amendments or revisions to those chaptesections or to the corresponding chapters and
sections of any rearrangement, revision or reccatifin of such statutes enacted or adopted subseque
to the adoption of this charter.

10. COMPUTATION OF TIME

In computing time under this charter, the day efalst or event after which the designated peridahdd
begins to run shall not be included. The lastafaje period shall be included, unless it is aifky,
Sunday or legal holiday, in which event the pesbdll be extended to the next day which is not a
Saturday, Sunday or legal holiday. When the pesidiime designated is less than 7 days, interntedia
Saturdays, Sundays and legal holidays shall natdbeded; when the period is 7 days or more, edeny
shall be counted.

11. OATH OF OFFICE OF ELECTED OFFICIALS

Elected officials shall, on the first business dayanuary of each even-numbered year, meet and be
sworn to the faithful discharge of their dutiesheToath may be administered to the mayor by the
muhicipal-elerktown clerkor by a judge of a court of record, or by a jgswof the peace or by a
Massachusetts Constitutional Officer. The oath bepdministered to other elected officials by the
mayor, after the mayor has been duly sworn, omyyad the above-named officials. A certificatettha
said oath or oaths have been taken shall be entetied meeting minutes of the council.

In case of the absence of an elected official erdéy the oath of office is administered, the oadly at
any time thereafter be administered to that pergonpertificate of each oath subsequently taketi blea
entered in the meeting minutes of the council.

After the oath has been administered to the coonscpresent, they shall organize by electing from
among their number a person to serve as the chéia @erson to serve as the vice-chair, as provided
section2-2 of Article 1l. If themunicipalclerktown clerls unable to preside during this election, the
council member senior in years of service on thenct shall preside during the election. If 2 cona
members are equally senior in years of servicdnercouncil, the member senior both in years ofiserv
and age shall preside. The chair and vice-chail bk sworn by theaunicipal-elerktown clerkor, in the
case of the absence of themicipal-elerktown clerkby any person qualified to take oaths or
affirmations.

After the oath has been administered to the satmuimittee members present, they shall organize by
electing from among their number a person to sasvhe chair and a person to serve as the vice-elsai
provided inArticle |Vsection4-2 If themunicipatelerktown clerls unable to preside during this
election, the member senior in years of servictherschool committee shall preside during the iglact

If 2 or more members are equally senior in yearseofice on the school committee, the member senior
both in years of service and age shall presides cHair and the vice-chair shall be sworn by the

munieipal-elerktown clerkor, in the case of the absence ofrhericipal-elerktown clerkby any person
gualified to take oaths or affirmations.

12. CERTIFICATE OF ELECTION OR APPOINTMENT

Every person who is elected, including those etebtethe council, or appointed to an office of the
municipality shall receive a certificate of suchaion or appointment from theuricipat-elerktown

clerk. Except as otherwise provided by law, every pergho is elected, including those elected by the
council, or appointed to an office of the municigalbefore performing any act under such appoimtme
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or election, shall take and subscribe to an oatjudify to enter upon the duties of the office rekord
of this oath shall be kept by thesnicipal-clerktown clerland shall be open to the inspection of the
public.

13. LIMITATION ON OFFICE HOLDING

No person shall simultaneously hold more than aiidime municipal office or position of employment
Any hours worked in any part-time position shalt he the same or otherwise conflict with the hours
worked in another part-time position or a full-tipesition.

14. ENFORCEMENT OF CHARTER PROVISIONS

It shall be the duty of the mayor to see that tteerigions of the charter are faithfully followeddarnat
complied-with-byall municipal agencies and municipal employeesin compliance with its provisians

Whenever it appears to the mayor that any munieigahcy or municipal employee is failing to follow
any provision of this charter, the mayor shallwititing, cause notice to be given to that agency or
employee directing compliance with the charterit $hall appear to the council that the mayor geadly

is not following the provisions of the chartersitall, by resolution, direct the attention of thayr to
those areas in which it believes that there islaréato comply with charter provisions. The prdages
made available in chapter 231A of the General Lianag be used to determine the rights, duties, status
other legal relations arising under this chartecluding any question of construction or validititiah

may be involved in such determination.

15. NOTICE OF EMPLOYMENT VACANCIES

Whenever a vacancy occurs, or is about to occamynmunicipal employment, except for positions
covered by the civil service law, the appointinghauwity shall immediately cause public notice o th
vacancy, or impending vacancy, to be posted omilgicipal bulletin board for a period of not leban
14 days. Any person who desires to be considereemployment may file with the appointing authprit
a statement in clear and specific terms settinth hie person’s qualifications for the positiono N
permanent employment shall be effective until astdd4 days have elapsed following the posting, and
until all persons who have filed statements in @ggibn have been considered.

16. PROHIBITION

No elected official other than the mayor shall bgilgle to participate in the municipality’s grolyealth
insurance, life insurance, or other benefit program

17. PROHIBITION AGAINST SELF-DEALING

No candidate for public office, elected public oféil, division head or department director shallha
financial interest, direct or indirect, in any c@ut made by the municipality.

18. ETHICS REPORTING REQUIREMENT

a) Every candidate fopublic-efficemayor, councilor or school committeember or elected
mayor, councilor or school committee memberpubificial, or thesuperintendant of schools,
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chief financial officer, chief procurment officarhief of staff, public works director, or
any other municipal officers as may, from timeitod, be designated by ordinanee,
division-headshall file a statement of financial interest foe freceding calendar year with the
munieipalelerktown clerlon or before the date on which a certificate ahmation or

nomination papers for such candidateollectively, this group of municipal officerbadl be
referred to as Designated Municipal Officers forgmses of this section. This provision shall
also apply to any individual serving as a Desiogtdtieinicipal Officer within 30 days of his or

her initial appointment; for incumbent Designatediitipal Officer such statement shall be due

within-thirty days-after becoming-a-division-heahdon May first of each yearhereafter After
such initial filing, any-thatsueh-persen is Desited Municipal Officersan-elected-public-official,
division-head shall file-aneon or before May first of the yeagafter Ssich persoaceagigesto
bea Designated Municipal Officeran-elected-publitcidl-or-division-head shall be required to
file if still in office for any part of the calendaear for which statements are due. All statesent
areto besubmitted to saidterktown clerk
Every candidate fopublie-efficemayor, council or school committeao has not filed
nomination papers with theunicipal-clerktown clerkbut on whose behalf a statement of
organization of a political committee has beerdfilend who is seeking public office by the so-
called "write in" or "sticker" method, shall withthree days after such filin§le a statement of
financial interest with theaunicipal-clerktown clerk No electedesignated Municipal Officer
public-official-or-division-heashall be required to file a statement of finanoitdrests for any
year in which she ceased tod®esignated Municipal Officers-an-elected-publicml-or
division-headf she served less than thirty days in such year.

b) No candidate fopublic-efficemayor, councilor or school committeembernamshall be
eligible to run forsuchpublic officenor no presently serving sudtected officiabeable to
continue serve in public office unless she hasl fdestatement of financial interests with the
municipalelerktown clerlas required by this section. A vacancy in saidlipwffice shall be
declared thirty days after final notice has beemigiin accordance with this section by the
muhicipal-elerktown clerffor an office held by a person in violation ofdlsiection.

¢) No division head shall be allowed to continue in dhaties or to receive compensation from
public funds unless she has filed a statemennahtfiial interests with theunicipalelerktown
clerk as required by this section.

d) Themunieipal-elerktown clerlshall, upon receipt of a statement of financitgrnests pursuant to
the provisions of this section, issue to the pefgimy such statement a receipt verifying the fact
that a statement of financial interests has bded éind aeceipteccopy of such statementearly
indicating receipt by the town clerk

e) The statement of financial interests filed pursuarnhe provisions of this section shall be on a
form prescribed by thesunicipal-clerktown clerlithat shall be substantially similar that required
by the State Ethics Commission in accordance vetiegal laws and shall be signed under
penalty of perjury by theepertingpersonfiling the statement

f)  Nothing in this section shall be construed to regjthie disclosure of information which is
privileged by law.

g) Failure of aDesignated Municipal Officers+eperting-perdorfile a statement of financial
interests within ten days after receiving noticesaifl failure or of the filing of an incomplete
statement of financiahterests,interesis a violation of this section.

h) The mayor shall propose to the council an ordindag@plementearry-odthis sectiorof the
charter
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19. NAMING OF FRAMINGHAM PROPERTY

Framingham property, real and personal, shall belgedicated or named byajority vote of thefull
council upon a recommendation of the mayor or endhse of school property by the school
committee upon a recommendation by the mayor.
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Article IX: TRANSITIONAL PROVISIONS

CONTINUATION OF EXISTING LAWS

All general laws, special laws, town by-laws, tomaeting votes, and rules and regulations of or
pertaining to Framingham that are in force whea thiarter takes effect, and not specifically or by
implication repealed by this charter, shall congitimu full force and effect until amended or repdale
or rescinded by due course of law, or until thepiexby their own limitation. In any case in which
the provisions of this charter are found to be imsistent with the provisions of any general or ggdec
law that would otherwise be applicable, the prawrisiof this charter shall be deemed to prevail.
Every inconsistency between the prior law and¢hirter shall be decided in favor of this charter.

CONTINUATION OF GOVERNMENT AND ADMINISTRATION

All municipal agencies and municipal officials dhantinue to perform their duties until re-
appointed, or until successors to their respegogitions are duly appointed, or until their duties
have been transferred and assumed by another mpalndgjency.

TRANSFER OF RECORDS AND PROPERTY

All records, property and equipment whatsoevemgfraunicipal agency, or part thereof, the powers
and duties of which are assigned in whole or i fgaanother municipal agency, shall be transferred
forthwith to such agency.

CONTINUATION OF PERSONNEL

Any person holding a municipal office, or a positia the administrative service of the municipality
or any person holding full-time employment undes thunicipality, shall retain such office, or
position, or employment, and shall continue to anfthe duties of such office, position or
employment until provision shall have been maddHerperformance of those duties by another
person or agency; provided, however, no persaéhampermanerfull-time service of the

municipality shall forfeit his or her time in sece of the municipality.

EFFECT ON OBLIGATIONS, TAXES, ETC.

All official bonds, recognizances, obligations, tracts, and other instruments entered into or
executed by or to the municipality before the amwpof this chartershall continue to be obligations
of the municipalityand all taxes, assessments, fines, penaltiesjttods, incurred or imposed, due
or owing to the municipality, shall be enforced atlected; and all writs, prosecutions, actiond an
causes of action, except as herein otherwise pedyighall continue without abatement and remain
unaffected by the charter; and no legal act donerliry favor of the municipality shall be rendered
invalid by reason of the adoption of this charter.

DISPOSITION OF CERTAIN SPECIAL LAWS
(a) Certain Special Laws Recognized and Retained - The following special acts are hereby

especially recognized and retained: Chapter 124eoActs of 1995; Chapter 10 of the Acts
of 1987;Chapter 23 of the Acts of 192€hapter 273 of the Acts of 1890; Chapter 216 of the
Acts of 1871; Chapter 26 of the Acts of 1833; Chagtl of the Acts of 1790; Chapter 60 of
the Acts of 1785; Chapter 133 of the Resolves 8fliChapter 33 of the Acts of 1719;
Chapter 44 of the Acts of 1702; Chapter 38 of tleesAdf 1700; Chapter 51 of the Resolves
of 1700; and, Chapter 32 of the Acts of 1700.
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{e)(b) Certain Other Obsolete Special Laws Repealed - The following special laws, and any
amendment thereto, which were enacted for spegigigses and were limited in time by
their own provisions are hereby recognized as es@ind are to stand repealed, but all acts
taken under the authority of the said special lsAsereby preserved: Chapter 126 of the
Acts of 2016; Chapter 63 of the Acts of 2016; Ckafi® of the Acts of 2013; Chapter 9 of
the Acts of 2010; Chapter 57 of the Acts of 200Bafter 97 of the Acts of 2006; Chapter 75
of the Acts of 2005; Chapter 372 of the Acts of £Z00hapter 350 of the Acts of 2004,
Chapter 169 of the Acts of 2003; Chapter 338 ofAbis of 2002; Chapter 34 of the Acts of
2002; Chapter 341 of the Acts of 1998; Chapter &3Be Acts of 1998; Chapter 333 of the
Acts of 1998; Chapter 147 of the Acts of 1997; Gbapg18 of the Acts of 1996; Chapter 27
of the Acts of 1996; Chapter 54 of the Acts of 199Bapter 277 of the Acts of 1991,
Chapter 632 of the Acts of 1989; Chapter 590 ofAbis of 1987; Chapter 10 of the Acts of
1987; Chapter 126 of the Acts of 1986; Chapter &38e Acts of 1983; Chapter 338 of the
Acts of 1983; Chapter 284 of the Acts of 1982; Garp97 of the Acts of 1979; Chapter 34
of the Acts of 1979; Chapter 207 of the Acts of @;9Chapter 448 of the Acts of 1976;
Chapter 816 of the Acts of 1975; Chapter 710 ofAbts of 1974; Chapter 804 of the Acts of
1969; Chapter 805 of the Acts of 1969; Chapter@2he Acts of 1966; Chapter 34 of the
Acts of 1962; Chapter 162 of the Acts of 1962; Gbap6 of the Acts of 1953; Chapter 609
of the Acts of 1953; Chapter 76 of the Acts of 1,96Bapter 143 of the Acts of 1949;
Chapter 321 of the Acts of 1935; Chapter 232 ofAbes of 1933; Chapter 50 of the Acts of
1925; Chapter 358 of the Acts of 1915; Chapteraftthe Acts of 1914; and, Chapter 238 of
the Acts of 1910.

7. TIME OF TAKING EFFECT

This charter shall take effect upon its ratificatioy the voters and in accordance with the follawin

schedule:

a) All municipal officers and employees shall contirtoeperform their duties in the same manner
and to the same extent as they have performedathe prior to theatification- adoptiorby the
voters of the home rule charter, but, being minttiat on the first business day in January of the
year following the year the charter has beemasiéiedadoptedthat the executive authorityitt
shallthereafter be vested in a mayor and the legislatidbority shall be vested in a council. As
such, the board of selectmen, town manager and togating shall limit their respective actions
during this transitioary period to those matters essential and necessahg tourrent operations
of the municipality, such as the annual budgeintako actions contrary to or that frustrates the
purpose of the adoption of this charter by the nsote&Special town meetings shall be held only to
address matters not admitting of delay, of whiah ltleard of selectmen shall be the sole judge.
The board of selectmen shall maintairist—efsufficientboard and commission memberships
from date of the charter adoption to the date sfaitation of the mayor and council as necessary
to assurerquorum for the conduct of business plus one memhlerappointments shall be made
that do not meet this criterion after the chartbymion unless necessary for matters not admitting
of delay. Said board shall provide a list of vatas on boards and commissions to the mayor-
elect.
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b)

d)

f)

9)

Upon adoption of this home rule charter by the rstthe terms of office of members of the
Housing Authority, Regional Vocational School Cortie®, Planning Board, and Town Clerk,
shall be extended until the expiration of theirrent term provided however, if there is a
vacating of office prior to the completion of thegrn, the provions of this charter will be used to
fill any such resultlnq vacanc;e#u%l—sueeessem%%hemspeetwe{m&mmsd{w

oondhe mayor shall
negotlate an amendment to the eX|st|ng reglonajcﬂ&tgreement Wlth the other member
communities to allow the mayor to appoint the Fraghem members.

The first election of officers under this chartbak be held on the first Tuesday following the
first Monday in November 2017 (November 7, 201#)tfee purpose of electing a mayor, eleven
councilors, and nine school committee members. iNation papers will be available ahne
May 1, 2017 and must be returnedAwygust July 132017.1f necessary,-afreliminary election
for the purpose of nominating candidates to betetkat such election shall be held on the sixth
Tuesday preceding such election (September 26,)2@&b/ much of this charter shall become
effective as is necessary to conduct such elecgtinnkding the requirements of ArticlélllX-,
section 18. The board of selectmen shall issugvtireants for such elections.

A-The municipal electiordescribed in sub-section (c) abashall beheld-in-Nevember 2016
elect a mayor to be elected for a 4-year term; ¢eoncilors at large elected to initial 2-year
termsand then to 4-year terms starting in 2019 as gealby this chartenine district councilors
and nine district school committee members to 2-yeans from each of the following nine
districts which shall be comprised as follows:

i District 1: precincts 1 and 2;
ii. District 2: precincts 3 and 5;
iii. District 3: precincts 4 and 7,
iv. District 4: precincts 6 and 9;
v.  District 5: precincts 8 and 12;
vi.  District 6: precincts 10 and 11;
Vil. District 7: precincts 13 and 14;
Viii. District 8: precincts 15 and 18; and,
ix.  District 9: precincts 16 and 17.

The terms of all school committee members in ofcehe time the charter is adopted shall be
terminated upon the assumption of office of theostlsommittee elected at the November 2017
municipal election.

The status of the Board of Library Trustees shalbb follows: The 4 members of the Board of
Library Trustees elected in 2015 and the 2 membfketise Library Trustees receiving the highest
vote totals at the 2016 municipal election shallehtheir terms extended and shall serve until
January 2020 when the 6 members of the Board aatybTrustees elected in November 2019
shall assume office. The 4 members of the Boarditwfary Trustees elected in 2017 and the 2
members receiving thé“and 4" highest vote totals in the 2016 municipal electibrshall have
their terms extended until January 2022 when timeefnbers of the Board of Library Trustees
elected in November 2021 shall assume office. Tafere 6 members of the Board of Library
Trustees shall be elected at each municipal electio

The status of the Trustees of the Edgell Grove @enpahall be as follows: The trustees elected
in 2014 and 2015 shall serve until January 2020mhérustees elected at the 2019 municipal
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election shall assume office. The trustees elette®d016, 2017, and 2018 shall serve until
January 2022 when 3 trustees elected at the 208icipal election assume office. Thereafter, 2
trustees and 3 trustees shall be elected at atermanicipal elections for terms of 4 years.

h) Forthwith following the first election under thikarter in November 2017, the persons elected as
mayor and council members shall begin the procéssaasition from the existing form of
government to the new form of government.

i.  Theis council members-elect shall meet for the sole psep of electing officers, for
adopting interim rules that will govern the condatthe business of the council until such
time following assumption of office when the counadopts permanent rules, and to
commence review of the mayor-elect's nominees &libard of license commissioners
established in Article V. Such meetings shall bikedaby the council member-elect most
senior in age and shall be open to the publicpaljh the business of any such meetings
shall be confined to the topics identified heree Ekerkiown clerkshall serve as an advisor
to the council-elect in this endeavor. The cousbill adopt permanent rules within six
months of the assumption of office; any rules addpwhether interim or permanent, must

contain- meetthe reguirements provisionfor council rules as stated isection 6(c) of
Article II.

ii.  The person chosen as mayor-elect shall meet réguéth the members of the board of
selectmen and the school committee. The mayor-shedt have a right to meet with any
municipal officer, municipal agency or municipal gioyee during regular business hours
for the purpose of acquiring and advancing knowdedmd information necessary to
assume the full powers of mayor on the first bussnday of January in the year following
the year in which the charter is adopted. The maject shall be notified of all meetings of
the committee established for the review of towfalg as established ins| below, and
may consult with the board of selectmen andnicipal-atterneytown attornetp keep
informed of the recommendations of the committaeparticular such bylaw revisions as
identified by the committeeasef highest priority to assure that the charter can be
implemented as intended.

iii.  The town shall provide suitable offices igpablic- municipalbuilding and access to clerical
services and office equipment to the mayor-eled aauncil-elect to allow them to
undertake their transitional assignments.

iv. At noon on the first business day of January (Janla2018) in the year following the
year in which this charter is adopted, the termsgftite of the members of the board of
selectmen, the town moderator and of the repretemtawn meeting members shall all be
terminated, and their offices abolished upon theumption of office of the mayor and
council in accordance with section 11 of ArticlellVIThe council, school committee,
library board, and board of cemetery trustees sirgknize as provided in Articles Il and
IV. Each appointed municipal officer and employéallscontinue to serve in the same
office or position until some other provision is ageain accordance with the provisions of
Articles Il or V.

i) The Board of License Commissioners establishedrigl& V of this charter shall be appointed
by the mayor within 15 days upon the assumptiooffide; the initial terms of office for the
members shall be as follows: two members shallksene year terms, two members shall serve
two year terms, and one member shall serve a yle@eterm. Following the completion of such
terms, their successors shall serve three yeasterm
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J) The Traffic Commission established hAyrticle V of this charter shall be appointed by thayor
within 15 days upon the assumption of office; thiéal appeintments terms of office shall be
arranged such th#tte member representing the business community savak for three years,
the members representing the downtown area shraél §gr two years, and the residents at-large
shall serve for one yeafollowing the completion of such terms, their s283ors shall serve
three year terms.

k) Until such time as another salary is establishedhe office of the mayor in accordance with the
procedure provided in Article lll, the initial sayafor the mayor of Framingham shall be
established as the same sum which is provided esrthual salary for the position of town
manager on December 31, 2016. The initedlary— stipendfor the members—ofthe
eouneilcouncilorsshall be established as $5,000r each councilor and $7,5000r the
ehaircouncil chai—ef-the—eouncilThe initial salary- stipendfor the members of the school
committee shall be established as $5,000each person elected as a school committee mremb
and $7,500for the chair of the school committee.

[) The office of town manager established by chapfeofZhe acts of 1996 is hereby abolished and
the said special act is hereby repealed effectivéhe first business day of Januddanuary 2,
018)|n the year foIIowmg the year in Whlch th|s chan&adoptedlhe+neumbent~ef—theue#rce

If the incumbent manaqer is stlll in offlce on sdmte s8ch mcumbent may be contlnued in the

service of the municipality beyond said terminatitate, as shall be determined in any agreement
continuing the employment of the manager in eignéemporary or permanent position tie

saidmanagerin-office-at-the-time-the-pesition-is-abelishamad the mayor so agree.

Should an interim manager be serving at the timaettle mayor assumes office, these provisions
shall not apply, and the interim manager shalleominated upon the taking of office of the
mayor. If an officer or employee of Framinghamesving as the interim or acting manager at the
time the mayor and council take office, such offiseemployee will return to his or her position
in the municipality.

m) The position of chief financial officer establishby chapter 418 of the acts of 1996 is hereby
abolished and the said special act is hereby regesdfective on the first business day of January
(Januray 2, 2018)n the year following the year in which this charie adopted.If tFhe
incumbent of the office of chief financial officeemains-shal-continue-to-serire that office
until the said first business day of Januarydich incumbent may be continued in the service of
the municipality beyond said termination date,rosome other position, if such person and the
mayor so agree. Should an interim chief finanofficer be serving at this time, the same
conditions as noted above for an interim manageection ()shall apply to this circumstance.

n) The position of the town accountant, which hastedisn Framingham before the effective date
of this charter, shall, after the assumption of poand authority by the mayor, be divided into
two separate and distinct functions. The powetk®bffice which are associated with auditing,
including those described in sections 50, 51, SB%A of chapter 41 of the General Laws shall
be assigned to the office of municipal auditor lé&thed by Article II.

The remaining powers of the town accountemting-te-de-with-theperforming such function as
regular payment of bills and invoices submittedhinynicipal agencies including those described
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in sections 52, 56, 57 and 58 of chapter 41 Gehenabk shall be exercised by a person in the
executive branch under the title municipal acconmnta

0) As soon as practical after the first mayor and cdurave been elected, but no later tlsaen
15 days after taking office, the mayor shall call tbge for an initial meeting the mayor-elect’s
nominees to the board of license commissionerdlksttad in Article V and submit said hames
to the council for their review. The board of séteen and its staff shall keep theminees for
the prespectivdoard of license commissionerssanmed proposed by the maytully apprised
of its activities in the year-end renewing of lises in order to acquaint the members of the said
board to these procedures. The board of licensenissioners shall assume full authority under
chapter one hundred and thirty-eight and chapterhmmdred and forty of the General Laws, and
any other authority delegated to it by ordinance, the thittiththirtieth day following the
assumption to office of the mayor, and being swortheir duties as license commissioners. The
mayor shall exercise said authority only to theeakihecessary until the board is duly formed to
allow the council adequate time to review the naam

p) Not later than thirty days following the date okthdoption of this charter by the voters the
municipalelerktown clerlshall give to each member of the Massachusettséland Senate who
represent any part of Framingham a copy of the vatiéying this charter and the following
petition for the enactment of a special law apjliedo Framingham in the following form:

AN ACT REQUIRING CANDIDATESFOR MAYOR AND COUNCIL IN

FRAMINGHAM TO ADHERE TO AND REPORT IN ACCORDANCE WITH SECTION

19 OF CHAPTER 55.

SECTION 1. Notwithstanding any general or special to the contrary, candidates for mayor
and council, and any committee formed relativehase offices, in Framingham shall be covered
by section 19 of chapter 55 and required to desggadinancial institution as a depository for the
campaign funds of such candidate or committee naake report of its activities to the Office of
Campaign Finance in accordance with chapter 55.

SECTION 2. This act shall take effect upon its pgss

g) Not later than thirty days following the date oftthdoption of this charter by the voters the
munieipal-elerktown clerlshall give to each member of the Massachusettséland Senate who
represent any part of Framingham a copy of the vatiéying this charter and the following
petition for the enactment of a special law apflieao Framingham in the following form:

AN ACT TO CLARIFY AND RESTATE THE APPLICABILITY OF THE CIVIL

SERVICE LAWSTO EMPLOYEE POSITIONSIN THE TOWN OF FRAMINGHAM
SECTION 1. Notwithstanding sections 48, 51 anabéhapter 31 of the general laws, or any
other general or special law to the contrary, ttefingham Home Rule Charter, as approved by
the voters on April 4, 2017, shall not change thgliaability of the civil service laws, chapter
thirty-one of the general laws, to all designateghimyee positions in the Town of Framingham
as said laws applied prior to said charter up tghocand including April 4, 2017.

SECTION 2. Notwithstanding sections 48, 51 anabéhapter 31 of the general laws, or any
other general or special law to the contrary, ttafingham Home Rule Charter, as approved by
the voters on April 4, 2017, shall not amend, ssgae or nullify any agreement between the
Town of Framingham and any employee organizatiothediged in chapter one hundred fifty E of
the general laws, including but not limited to tudlective bargaining agreement between the
Town of Framingham and the Framingham Police Offidénion, regarding the existing or future
applicability of the civil service laws, chapteirtit-one of the general laws, to employee
positions in the Town of Framingham.
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SECTION 3. Notwithstanding sections 48, 51 andtéhapter 31 of the general laws, or any
other general or special law to the contrary, foantment, promotion, discipline, discharge,
layoff, and any other aspect of employment forféll®wing positions in the Town of
Framingham shall continue to be subject to thd sifivice laws, chapter thirty-one of the
general laws: (1) sworn police officers upatod includingthe rank of lieutenant, excluding the
chief of police, deputy chiefs of police, and enyales of the police department whose positions
have been civilianized under any agreement bettleemown of Framingham and any employee
organization as defined in chapter one hundreg Efof the general laws; and (2) uniformed
firefighters up taand includinghe rank of deputy chief, excluding the fire chibk assistant fire
chief, and employees of the fire department whasgtipns have been civilianized under any
agreement between the Town of Framingham and apjoge®e organization as defined in
chapter one hundred fifty E of the general laws.

SECTION 4. This act shall take effect upon itsspae.

r) Not later than thirty days following the electionwahich this charter is adopted, the board of
selectmen shall appoint seven persons to be a dégentdo begin a review of the town by-laws
for the purpose of preparing such revisions andraiments as may be needed or necessary to
bring them into conformity with the provisions dfig charter and to fully implement the
provisions of this charter. At least two of the qmrs appointed to the committee shall have been
members of the Charter Commission elected in 20h6.committee shall submit a report, with
recommendations, to the mayor-elect and coundaitdtethwith following the election held in
the year in which this charter is adopted. Theaewshall be conducted under the supervision of

the municipalatterneytown attornegr, by special counsel appointed for that exppespose.

Upon the assumption of the office, the mayor shallresponsible for the continuation of the
review of town bylaws, and shall appoint seven gesgo be a committee to review the town by-
laws for the purpose of preparing such revisiors@nendments as may be needed or necessary
to bring them into conformity with the provision$ this charter and to fully implement the
provisions of this charter. Upon the appointmensoth committee the committee established
under the paragraph above shall be terminatedmigy®r may appoint to such committee any of
the persons who served on the committee establishgel the paragraph above. The mayor may
retain any members of the prior committee, or appoew members, provided however, that
least two of the persons appointed to the commstedl have been members of the Charter
Commission elected in 2016-The committee shall submit a report, with recomnagios,
within one year following its creation and may sutbmterim reports with recommendations at
any time. The review shall be conducted under tiewvision of themunicipal-atterneytown
attorney or by special counsel appointed for that exppespose.

s) The provisions of Article V reorganizing or recoging the various departments into divisions
shall each take effect upon the appointment bymbgor of the first person to serve as head of
each such division. Pending the adoption of annartte providing such detail the head of each
such division shall have the power to promulgatesi@and regulations providing details of the
organization of their division as may be necessargarry out the functions of the departments
within each division’s jurisdiction.

t) Unless continued by an ordinance adopted in acnoedavith the authority contained in clause
(v) below in this sectionthe termsall members oimultiple--member bodies, unless otherwise
provided for by this charter, shall be abolished&dune 30, 2018r when successors have been
appointed, whichever is later
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10.

u) Notwithstanding any provision of this charter whinight appear to the contrary it is recognized
that it will not be possible for the first persdeated as mayor to begin at once to exercise all of
the powers, duties and responsibilities which assighed to the office of the mayor. It is
recognized that it is in the best interest of Thewn of Framingham that such assumption be on a
gradual basis as the mayor, council and other npaliofficials are able to adopt ordinances and
other regulations as are necessary to implement #ie provisions of the charter.

v) The mayor may request, and council shall have aityhto adopt, measures which clarify,
confirm or extend any of the transitional provigoim order that such transition as described
herein may be made in the most expeditious and deasentious manner possible.

The mayor and council shall investigate the fe&gitand efficacy of taking the following actions
upon taking office in no particular order or prtgri

a) Creating a redevelopment authority;

b) Consolidating municipal dispatch functions amontigao fire and public works;

¢) Commissioning a performance audit of all municipalctions;

d) Designating all members ehultimultipleemember bodies as special municipal employees in
accordance with section 1(n) of chapter 268A ofgéeeral laws;

e) Merging school and municipal finance, personneligatinology functions;

f) Transferring responsibility for maintenance of theee municipal cemeteries from the parks
department to the board of cemetery trustees;

g) Authorizing the council to be the special permarging authority for projects as the council may
define;

h) Creating a Chief Technology Officer;

i) Allowing in limited circumstances members eftimultiple-member bodies to electronically
join meetings while at a remote location;

1) Soliciting competitive proposals and bids for arrauwalit services;

k) CFestering-thereathgen of one or more privately organized and funded Bess Improvement
Districts in accordance with General Laws chap@:4and,

191) Funding a full-time ADA Coordinator.

The mayor shall conduct such examinations witmétia to the offices, divisions, departments, and
boards and commissions affected. The mayor mapledidask forces or working groups to assist in
such examinations, and request that entities a&ffie@.g., school committee, school department
administration, Board of Cemetery Trustees, epadpose residents to serve on such groups. Staff of
the various departments may be advisory to sudmpgravith a voice but no vote in deliberations.

For 8(g), the council shall consult with the PlamnBoardand Zoning Board of Appeaénd seek
theiritsrecommendations prior to the adoption of any @udae transferring special permit granting
authority to the council.

The full force of the provisions in Article VI coaming allotments shall be suspended during the
fiscal year in which the charter first goes intteef. During such first fiscal year the mayor may,
however, provide for partial use of allotments rdey to develop information and familiarity on the
part of all concerned with the way in which sucbhgass will be employed during subsequent years.

The Traffic Commission shall undertake and compdetexamination of the potential for the
municipality to establish a Traffic and TranspadatDepartment within 2 years of the commission’s
establishment. The examination will include thédaing features: purpose, duties, and
responsibilities of the department, expected initradl ongoing operating costs, to include staffing,
proposed department structure, how coordinatioh atiher municipal entities involved in traffic and
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transportation planning and management will beeaad, and expected benefits of the department.
The commission will hold a minimum of 2 public hiegs to address this examination, and shall
present its findings and recommendations to theomagd council.
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Article X: CITIZEN RELIEF MEASURES

| (Sections 5 through 11 of Article VII)
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