Preamble

We, the people of Framingham, in order to reaffirm the customary and traditional
liberties of the people with respect to the conduct of our local government, do adopt
this Home Rule Charter.

We need and want a local government that represents all of us, that supports
vibrant neighborhoods, provides quality schools, protects safe and secure homes,
values our elders, celebrates diversity, invests in small businesses, increases
community participation, and cares for those in need,

It is the expectation and intent that the Charter will continue and enhance voter
participation, ethical, transparent and responsive leadership, wise use of public
resources, respect for all in the community, and an engaged citizenry. We expect and
intend that our government will be welcoming and inclusive, promoting equality
and respect for all people.
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Article I: INCORPORATION; SHORT TITLE; DEFINITIONS

1. INCORPORATION

The inhabitants of Framingham, within the terriabtimits established by law, shall continue toabe
municipal corporation, a body corporate and pglitiecder the name “Town of Framingham.”

2. SHORT TITLE
This instrument shall be known and may be citethag-ramingham Home Rule Charter.
3. DIVISION OF POWERS

The administration of the fiscal, prudential, andnicipal affairs of Framingham, with the government
thereof, shall be vested in an executive branchéstay a mayor and a legislative branch to con$iat
council. The legislative branch shall never exs@ny executive power, and the executive branalh sh
never exercise any legislative power.

4. POWERS

Subject only to express limitations on the exerofsany power or function by a municipal governmient
the constitution or general laws of the commonwedtlts the intention and the purpose of the \&tdr
Framingham through the adoption of this chartesetture for themselves and their government ahef t
powers it is possible to secure as fully and aspteraly as though each such power were specificaity
individually enumerated in this charter.

5. CONSTRUCTION

The powers of Framingham under this charter almtoonstrued liberally in favor of the municipality
and the specific mention of any particular powearasintended to limit the general powers of the
municipality as stated in this Article. To the@xt that any provision of this charter shall cantflith
any special act or general law adopted by the npadity to the contrary, the provision of this ctear
shall prevail.

6. INTERGOVERNMENTAL RELATIONS

Subject only to express limitations in the consitn or general laws of the commonwealth, Framimgha
may exercise any of its powers or perform any®functions, and may participate in their finanging
jointly orin cooperation, by contract or otherwisgth the commonwealth or any agency or political
subdivision of the commonwealth, or with the Uniftdtes government or any of its agencies.

7. DEFINITIONS

Unless another meaning is apparent from the manmvehich the word or phrase is used, the following
words and phrases as used in this charter shadl thavfollowing meanings:

“Charter”: this charter and any adopted amendsnenit.
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“Department director”: any official responsible famning a department or division of the municityali
who reports to a Division Head.

“Division head”: any official who manages departinéinectors or that reports directly to the mayor.

“Emergency”: a sudden, unexpected, unforeseendmapg, occurrence or condition which necessitates
immediate action or response.

“Ex-Officio”: by virtue or because of an office.

“Full council, full multiple-member body”: the drd¢ authorized complement of the municipal council,
school committee or other multiple-member body ritbtstanding any vacancy which might exist.

“General laws”: laws enacted by the state legistathich apply alike to all cities and towns, tbcities,
or to a class of 2 or more cities and towns of Wikcamingham is a member.

“Initiative measure”: a measure proposed by thengathrough the initiative process provided urttir
charter.

“Local newspaper”: a newspaper of general ciraoatvithin Framingham, with either a weekly or ¢ail
circulation, and local media website.

“Majority vote™: when used in connection with a etieg of a multiple-member body shall mean a
majority of those present and voting, unless angthevision is made by general law or ordinance.

“Measure”: any ordinance, order, resolution, oreotvote or proceeding adopted, or which might be
adopted by the council or the school committee.

“Municipal or municipality”: the Town of Framingha

“Municipal agency”: any multiple-member body, ahgpartment, division or office of the Town of
Framingham.

“Municipal bulletin board”: the bulletin board,dluding an electronic monitor, on which the munétip
clerk posts official notices of meetings and updnalv other official municipal notices are posteuld @
bulletin board, including an electronic monitoraaty other locations that may be designated muadicip
bulletin boards by the council, and the officialbs@e of the municipality.

“Municipal Notification List”: A notification listthat residents may voluntarily join, maintainedtbg
citizens participation officer, to inform residemmisupcoming meetings, employment or vendor
opportunities, municipal activities or other timéhjormation by automatic electronic means.

“Municipal officer”: when used without further dlifecation or description, a person having char§am
office as defined in Article V, or who in the exese of the powers or duties of that position e)s&si
some portion of the sovereign power of the muniiipa

“Multiple-member body”: any board, commission, auitiee, sub-committee or other body consisting of
two or more persons whether elected, appointednarwise constituted, but not including the council
the school committee.

“Ordinance”: any rule, law, regulation or resolutiadopted by the municipality in accordance wiik th
charter.
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“Organization plan” or “reorganization plan”: a plaubmitted by the mayor to the council which
proposes the abolition or consolidation of one orermunicipal agencies, including the reassignroént
functions from one agency to another, or the eistafolent of one or more new municipal agencies as
deemed necessary to deliver one or more muniograices.

“Posted on the municipal bulletin board”: theqitey of an item, on paper or in electronic fornmat,the
municipal bulletin board in order to provide nottcethe public until the period of notice has egdior
fourteen days, whichever is longer, provided thege posts may be limited to the first page wittote
that the entire document is available on locatmmirispection.

“Quorum”: a majority of the full multiple-membenpdy, full council or full school committee unless
some other number is required by law or by ordieanc

“Referendum”; a measure adopted by the cound¢h@ischool committee that is protested under the
referendum procedures of this charter.

“Special act”: alaw enacted by the state legis&atvhich applies only to Framingham.

“Voters”: registered voters of the Town of Frarntiagn.
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Article Il: LEGISLATIVE BRANCH

1. COMPOSITION, TERM OF OFFICE

a) Composition: There shall be a council of 11 meralvanich shall exercise the legislative powers
of Framingham. Two of these members, to be knosweoancilors-at-large, shall be nominated
and elected by and from the voters at large. Nfrtbese members, to be known as district
councilors, shall be nominated and elected by et the voters of each district, one district
councilor to be elected from each of the 9 disdrinto which the municipality is divided, under
section 3 of article VII.

b) Term of Office: The term of office for counciloat-large shall be for 4 years. The term of office
for district councilors shall be 2 years. All tersigall begin on the first business day of January
in the year following the councilor’s election, ametil their successors have been qualified.

c) Eligibility: Any voter shall be eligible to holdhe office of councilor-at-large or district
councilor, provided that the later shall at thedtiaf election be a voter of the district from which
elected. If a councilor-at-large or a districunoilor removes from Framingham, or a district
councilor removes to another district in Framinghdaoring the term for which elected, that
office shall be considered vacant and the balaht®eaunexpired term shall be filled in the
manner provided in section 11. .

d) The council shall be the judge of the election gudlification of its members.
2. COUNCIL CHAIR

a)Election and Term: As soon as practicable aftercttuncilors-elect have been qualified
following each regular municipal election, as pd®ad in section 11 of article IX, the members
of the council shall elect from among its membecsancil chair who shall serve for a 2 year
term of office.

b) Powers and Duties: The council chair shall preaids#l meetings of the council, regulate its
proceedings and shall decide all questions of o council chair shall have the same
powers to vote upon all measures coming beforedhacil as any other member of the
council. The council chair shall perform any otHaties consistent with the office that may be
provided by charter, by ordinance, by council rutesby other vote of the council.

c)Appointments of the Council Chair: The council etekiall appoint all members of all
committees of the council, whether special or stamd

d) Council Vice-Chair: The members of the councillshso elect from among its members a
council vice-chair who shall serve as acting claiting the temporary absence or disability of
the council chair during the current term of officEhe powers of an acting council chair shall
be limited to only those powers of the office iniasably essential to the performance of the
duties of the office during the period of temporabgence or disability.

3. PROHIBITIONS

a) Holding Other Office or Position: No member of dwncil shall hold any other municipal
office or municipal employment for which a salaryother emolument is payable from the
Framingham treasury. No former member of the cbshell hold any compensated appointed
municipal office or appointed municipal employmentil one year after the date on which the
former member’s service on the council has terrethat
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b) Interference with Administration: Except for therpose of inquiries and investigations under
section 7, neither the council nor any member efdbuncil shall give orders or directions to any
such officer or employee, either publicly or prisst

4. COMPENSATION, EXPENSES

a) Compensation: The members of the council shadlivecsuch salary for their services as may
from time to time be set by ordinance. No ordiraimcreasing the salary of councilors shall be
effective unless it shall have been adopted duhiedirst 18 months of the term for which
councilors are elected; the ordinance shall prothdéthe salary increase is to take effect upon
the organization of the municipal government follogvthe next municipal election. Any such
ordinance shall only be adopted by a two-thirde\adtthe full council on a roll call vote.

b) Expenses: Subject to appropriation and to prithanzation by the council, council members
shall be entitled to reimbursement of their acaral necessary expenses incurred in the
performance of their duties.

5. GENERAL POWERS

a) Except as otherwise provided by general law othiigy¢harter, all powers of Framingham shall
be vested in the council which shall provide faitlexercise and for the performance of all
duties and obligations imposed upon the municipaltlaw.

6. EXERCISE OF POWERS, QUORUM; RULES

a) Exercise of Powers: Except as otherwise providedgemeral law or by this charter, the
legislative powers of the council may be exerciseal manner determined by it.

b) Quorum: The presence of a majority of memberd sbaktitute a quorum for the transaction of
business. Except as otherwise provided by getasabr by this charter, the affirmative vote of
the majority of members shall be required to a@dmpt ordinance or appropriation order.

¢) Rules of Procedure: The council shall from timé¢inee adopt rules regulating its procedures,
which shall be in addition to the following:

i. Regular meetings of the council shall be heldtaha and place fixed by ordinance, provided
that the council meets at least once per month;

ii. Special meetings of the council shall be held aetc#ll of the council chair, or, at the call of
any 4 or more members, by written notice deliveéngaland or to the place of residence of
each member and which contains a listing of thestéo be acted upon. Except in case of an
emergency, of which the council chair shall be pidyis notice shall be delivered at least 48
weekday hours in advance of the time set for thetimg. A copy of the notice to members
shall immediately be posted on the municipal bimlbbard and otherwise published as may
be required by ordinance;

iii. All sessions of the council and of every committesubcommittee of the council, shall at all
times be open to the public, unless another prawvisi made by law;

iv. All votes on regular and emergency ordinances steally roll call;

v. A full, accurate, up-to-date account of the proaegsiof the council shall be kept, which
shall include a record of each vote taken, and lwvkiall be made available with reasonable
promptness following each meeting. The minuteanyf executive session shall be made
available as soon as their publication would né¢alkethe lawful purpose of the executive
session; and,
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vi. Any resident of Framingham may be recognized aedlspo any agenda item on the current
council agenda. The council shall include in itesyrocedures to address public
participation at council meetings, including but hmited to, special rules which may
govern such public participation at special or egaacy meetings.

vii. Absent any unforeseen difficulty, technical or ottiee, all meetings of the council shall be
recorded and broadcast live.

7. ACCESSTO INFORMATION

a) In General: The council may make investigations the affairs of the municipality and into the
conduct and performance of any of its agenciedanithis purpose may subpoena witnesses,
administer oaths and require the production of@avig. Upon completion of the investigation, a
report shall be submitted to the Clerk of the Cdluarad the report shall be posted on the
municipal bulletin board.

b) Officers, Members of Agencies, Employees: The cdumay require any officer, member of an
agency or employee to appear before it to giveiafimymation that the council may require in
relation to the municipal services, functions, pmyer duties which are within the scope of
responsibility of that person and within the jurigihn of the council. The mayor shall receive
notice of any such request at the same time asfficer, member, or employee is notified.

c) Mayor: The council may require the mayor to prevegecific information to it on any matter
within the jurisdiction of the council. The couhaiay require the mayor to appear before it, in
person, to respond to written questions made dlaita the mayor at the time the request to
attend is made to the mayor, or to provide spetifermation on the conduct of any aspect of
the business of the municipality. The mayor magdto this meeting any assistant, department
director or other officer or employee that the nmray@y consider necessary to assist in
responding to the questions posed by the council.

d) Notice: The council shall give not less than fila/s advance notice to any person it may require
to appear before it under this section. The natiwl include specific questions on which the
council seeks information, and no person calleaijoear before the council under this section
shall be required to respond to any question rlevaat or related to those presented in advance
and in writing. Notice shall be by delivery in ltaor by registered or certified mail to the last
known place of residence of that person.

8. OFFICERSAPPOINTED BY COUNCIL

a) Auditor: The council shall appoint an auditor &mse for a term of three years and until a
successor is chosen and qualified. The auditdr ahraduct, or cause to be conducted, financial
and performance audits following government audistandards as promulgated by the
comptroller-general of the United States. The tudihall make periodic reports to the council
in such detail and with such frequency as the dbshall, by ordinance, by rule or by other vote,
direct. All officials of the municipality shall operate with the auditor in the performance of this
audit function. The auditor shall have such off@wers and duties as may be provided by
charter, by ordinance or by other vote of the cdunc

b) Clerk: The council shall appoint a clerk to seiwea term of three years and until a successor is
chosen and qualified. The clerk shall, with thprapal of the council, appoint an assistant clerk
to serve conterminously with the clerk. The clghliall be the keeper of vital statistics for the
municipality; the custodian of the Framingham sehgll administer the oath of office to all
persons, elected or appointed, to any office; sasille such licenses and permits as are required
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by law to be issued by clerks; and shall superaigkmanage the conduct of all elections and all
other matters relating to elections. The clerkIstave any other powers and duties that are
given to municipal clerks by general law, by thiguder, by ordinance or by other vote of the
council.

c) Clerk of the Council: The council shall appointlerk of the council to serve for a term of three
years and until a successor is chosen and qualifieée clerk of the council shall give notice of
its meetings to its members and to the public, Kbepournal of its proceedings and perform any
other duties that may be provided by ordinanceyasther vote of the council.

d) Salaries/Compensation: The officers appointedemted by the council shall receive the salaries
or other compensation that may from time to timghwvided for these offices, by ordinance.

e) Removal/Suspension: Any person appointed or aldmyehe council may be removed or
suspended by the council by the use of the proesdestablished in the municipality’s
personnel ordinance for the removal of municipaplyees appointed or elected by the council.

9. ORDINANCESAND OTHER MEASURES

a) Emergency Ordinances: No ordinance shall be pdssaty on the date it is introduced, except
in case of emergency involving the health or sabétthe people or their property. No ordinance
shall be regarded as an emergency ordinance uhkegsnergency is defined and declared in a
preamble to the ordinance, separately voted updmeeiving the affirmative vote of 7 or more
members of the council. Emergency ordinances stalld repealed on the sixty-first day
following their adoption, unless an earlier datepecified in the measure.

b) Measures, In General: The council may pass a me#swugh all of its stages at any one
meeting, except proposed ordinances, appropriatiders and loan authorizations, if no member
of the council shall object; but, if any single nismn objects, a vote on the measure shall be
postponed to the next meeting of the council. I@nfirst occasion that the question of adopting
any measure is put to the council, except an emeygmeasure as defined in section 9 (a), if a
single member objects to the taking of a vote viite shall be postponed until the next regular or
special meeting of the council. This procedurdl sttt be used more than once for any measure
notwithstanding any amendments made to the orignealsure.

c) Publication: Every proposed ordinance, appropnmatirder or loan authorization, except
emergency ordinances under section 9 (a) of thideashall be posted on the municipal bulletin
board, and in any additional manner as may be geavby ordinance, at least 10 days before its
final passage. After final passage it shall begmbsn the municipal bulletin board and otherwise
published as may be required by ordinance.

10. COUNCIL REVIEW OF CERTAIN APPOINTMENTS

a) The mayor shall submit to the council the nameagheperson the mayor desires to appoint to
any office as a division head, or as a membermiliple-member body, but not including any
position that is subject to the civil service lalhe council shall refer each name that is
submitted to it to a standing committee of the @ilumhich may investigate each candidate for
appointment and may make a report, with recommémnugtto the full council not less than 7 nor
more than 21 days after the referral. The committ@y require any person whose name has
been referred to it to appear before the commitiebefore the council, to give any information
relevant to the appointment that the committe¢hercouncil, may require.

Framingham Home Rule Charter Page 8
Version 10.24.16



b) Appointments made by the mayor for division heddsl decome effective on the thirtieth day
after the date on which notice of the proposed mypyment was filed with the clerk of the council,
unless the full council by a 2/3 vote shall wittinose 30 days vote to reject the appointment, or
unless the council has voted to affirm the appoémimas sooner voted to affirm the
appointment. The question on rejection of any agpeent made by the mayor shall not be
subject to the procedure of charter objection mhediin article VII.

c) Appointments made by the mayor for multiple-memi@ty members shall be submitted to the
council for its approval, provided that said appwiants shall become effective on the thirtieth
day after the date on which notice of the propaggebintment was filed with the clerk unless the
full council rejects said appointment within 30 day the full council has voted to affirm the
appointment earlier. The question on approvaéjaction of any appointment made by the
mayor shall not be subject to the procedure oftehabjection provided in section Article 3,
section 9 (b)

11. FILLING OF VACANCIES

a) Councilor-at-Large: Vacancy

i) Vacancy during Initial 18 Months of Term: If a \ay shall occur in the office of
councilor-at-large during the first 18 months o term for which councilors are
elected, the vacancy shall be filled in descendnugr of votes received by the
candidate for the office of councilor-at-large la preceding regular municipal
election who received the largest number of votiélsout being elected, if that
person remains eligible and willing to serve, dritiat person received votes equal
to at least 30 per cent of the vote total recelwethe person receiving the largest
number of votes for the office of councilor-at-largt the regular municipal election.
The council shall qualify the individual electedtbe office of councilor-at-large to
serve for the balance of the then unexpired term.

i) Vacancy between 19 and 21 Months of Term: If aanag shall occur in the office
of councilor-at-large after the 8nonth, but before the 2month of the term to
which elected, the vacancy shall be filled at tagtmegular municipal election and
the candidate elected shall serve until the ndkiviing municipal election for the
remainder of the term.

iii) Vacancy after initial 21Months of Term, butipr to 44" Month of Term: If a vacancy
shall occur after the 2Imonth of the term to which elected, but before4#fe
month, the vacancy shall be filled in descendirdeonf votes received by the
candidate for the office of councilor-at-largeta preceding regular municipal
election who received the largest number of votiéisout being elected, if that
person remains eligible and willing to serve, drttiat person received votes equal
to at least 30 per cent of the vote total recelwethe person receiving the largest
number of votes for the office of councilor-at-largt the regular municipal election.
The clerk shall certify this candidate to the ddfaf councilor-at-large to serve until
the remainder of the term.

iv) Vacancy during or after #4month of Term: Any vacancy in the office of codaciat
large during or after the #4month of the term to which elected shall be filedhe
next municipal regular municipal election. The ddatk so elected shall take office
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immediately, and serve for the remaining 2 monfith® present term as well as to
the term to which elected.

b) District Councilor: If a vacancy shall occur iretbffice of district councilor it shall
be filled in the same manner as provided in se@idr (a) of this article for the
office of councilor-at-large except that the libt# be of the candidates for the office
of district councilor in the district in which thecancy occurs. However, if there be
no candidate on that list who remains eligible aiiting to serve, the next highest
ranking candidate from among the candidates fatiele to the council at large who
is a resident of the district in which the vacaegists, shall be certified and shall
serve until the next regular municipal electiothét candidate remains a resident of
the district, is willing to serve as a district cmilor, and received votes in the district
equal to at least 30 per cent of the vote totaived by the person receiving the
largest number of votes for the office of distdouncilor at the regular municipal
election. The council shall qualify the individwécted to the office of district
councilor to serve for the balance of the then pired term. Any vacancy occurring
after the 18 month of the term shall be filled at the next dlegmunicipal election.
The candidate so elected shall take office immebiaaind serve for the remaining 2
months of the present term as well as to the terwhich elected.

¢) Filling of Vacancies By Council: Whenever a vacashall occur in the office of
councilor-at-large or in that of district counciland there is no available candidate to
fill the vacancy in the manner provided in sectidhl (a) i, ii, iii, or iv) or (b) of this
article, the vacancy shall be filled by vote of thenaining members of the council.
Notice of said council vacancy shall be postedafarinimum of 14 days prior to the
meeting at which the council shall fill any suclcaacy.

d) Persons elected to fill a vacancy either by themaaprovided in section 2-11 (i, ii,
iii, or IV) or (b) of this article or by the counahall serve only until the next regular
municipal election.
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Article Ill: EXECUTIVE BRANCH

1. MAYOR: QUALIFICATIONS; TERM OF OFFICE; COMPENSATIN

a. Mayor, Qualifications: The chief executive and a&ustrative officer of the municipality shall be
a mayor, elected by and from the voters of the oipality at large. Any voter shall be eligible
to hold the office of mayor. The mayor shall deviull time to the office and shall not hold any
other elective public office, nor shall the mayerdngaged in any other business, occupation or
profession during the period of service as mayor.

b. Term of Office: The term of office of the mayoradirbe four years beginning on the first
business day of January following the regular nmipaicelection at which elected and until a
successor is qualified.

c. Compensation: The Council shall, by ordinancegl#isth an annual salary for the mayor. No
ordinance altering the salary of the mayor shakfbective unless it shall have been adopted in
the first 42 months of the term for which the maigoelected and unless it provides that the
salary is to become effective in January of the yalfowing the next regular municipal election
for mayor.

d. Expenses: Subject to appropriation, the mayol beatntitled to reimbursement of the actual
and necessary expenses incurred in the perfornwdribe duties of the office.

e. Prohibitions: The mayor shall hold no other mupétioffice or municipal employment for which
a salary or other emolument is payable from theionp@l treasury. No former mayor shall hold
any compensated appointed municipal office or mpalemployment until one year after the
date on which the former mayor’s term of office basninated. This subsection shall not prevent
a municipal officer or other municipal employee wias vacated a position in order to serve as
mayor from returning to the same office or othesippon of municipal employment held at the
time such position was vacated; provided, howethat, no such person shall be eligible for any
other municipal position until at least one yediofwing the termination of service as mayor.
This prohibition shall not apply to persons covelbgdh leave of absence under section 37 of
chapter 31 of the General Laws.

2. EXECUTIVE & ADMINISTRATIVE POWERS; ENFORCEMENT OF RDINANCES

The executive and administrative powers of the wipality shall be vested solely in the mayor,
and may be exercised by the mayor either persoaaliyrough the several municipal agencies
under the general supervision and control of tfieeobf the mayor. The mayor shall cause the
charter, the laws, the ordinances and other ofdethe government of the municipality to be
enforced and shall cause a record of all officid$ &@f the executive branch of the municipal
government to be kept. The mayor shall exercigergeral supervision and direction over all
municipal agencies, unless otherwise provided tw by the charter or by ordinance. Each
municipal agency shall furnish to the mayor, imnagely upon request, any information,
materials or otherwise that the mayor may requestlaat the needs of the office of mayor and
the interest of the municipality may require. Thayor shall supervise, direct and be responsible
for the efficient administration of all municipattivities and functions placed under the control
of the mayor by law, by this charter, by ordinancetherwise. The mayor shall be responsible
for the efficient and effective coordination of thetivities of all agencies of the municipality of
Framingham and for this purpose shall have authariinsistent with law, to call together for
consultation, conference and discussion at rea$otiates all persons serving the municipality,
whether elected directly by the voters, chosendrgqns elected directly by the voters, or
otherwise. The mayor shall serve as an ex offimdonber of every multiple-member body with
the right to attend any meeting at any time, iditlg executive sessions, to participate in the
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discussions, to make motions and to exercise etbgr right of a regular member of such body,
but not including the right to vote.

3. APPOINTMENTS BY THE MAYOR

a) The mayor shall appoint, subject to the reviewhefappointments by the Council under
Article I, all municipal officers, department dat@rs, employees and the members of
multiple-member bodies for whom no other methodpgdointment or selection is provided
by the charter, excepting only persons serving utideschool committee, and persons
serving under the Council. Except as may othertmeseequired by the civil service law,
appointments or re-appointments made by the mdadr Ise for indefinite terms, excepting
persons categorized as division heads and departtineators who shall serve three-year
terms, and the chief financial officer, municipttbaney, chief of staff and citizen
participation officer who shall serve coterminouimthe term of mayor. Division heads and
department directors shall, subject to the congktiite mayor, appoint all assistants,
subordinates and other employees of the agenayHimh that person is responsible. All
appointments and promotions made by the mayor bbathiade on the basis of merit and
fithess demonstrated by examination, past perfocaanr by other evidence of competence
and suitability. Each person appointed to fillcdifice or position shall be a person especially
fitted by education, training and previous work esience to perform the duties of the office
or position for which chosen. Provided, howeveaf the mayor shall only appoint the library
director and cemetery director on the recommendatidheir respective boards of trustees in
accordance with Article IV; provided further, treaty appointment of a division head in the
last year of the term for which the mayor was @ddahall require a two-thirds vote of the
council to be effective.

b) The mayor shall appoint the members of the follgndommittees, boards or commission for
whom no other method of appointment or selectiggravided by the charter, including, but
not limited to, the following:

i.  Agricultural Advisory Committee

il. Board of Assessors

iil. Board of Health

iv.  Cable Advisory Committee

v.  Capital Improvement Committee

vi.  Community Development Committee
Vii. Conservation Committee
viil. Constables

ix. ~ Council on Aging

X.  Cultural Council

xi.  Cushing Memorial Chapel Advisory Committee
Xii. Disability Commission
Xiii. Economic Development Industrial Commission
xiv.  Elderly & Disabled Tax Fund Committee
xv.  Fair Housing Committee
xvi.  Historic Commission

XVii. Historic District Commission
XViil. Housing Authority

xiXx.  Human Relations Commission
xX.  Loring Arena Committee
xxi.  Park and Recreation Commission
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XXii. Planning Board
XXIii. Police Advisory Committee
xxiv.  Regional Vocational School Committee
xxv.  Registrar of Voters
xxvi.  Retirement Board
xxvii.  Veterans Council
xxviii. ~ Zoning Board of Appeals

c) The mayor may also appoint such boards, ad hoc db@es or working groups as the
mayor, or council by ordinance, deems appropriatessist in the efficient, effective,
judicious and responsive administration of the ekge function.

d) Citizen Participation Officer: The mayor shall apg a citizen participation officer to work
with municipal departments and multi-member botliedevelop and implement strategies to
maximize public engagement utilizing current comination tools and technigues, to
process citizen complaints and inquiries, and ensampliance with public notice
requirements. The citizen participation officerlshaintain the municipal notification list.
The citizen participation officer shall analyzealah citizen engagement, complaints and
inquiries, and shall regularly submit reports asated by the mayor.

e) Chief of Staff: The mayor shall appoint a chiektiff to coordinate and direct the operations
of the various departments and functions of theegawent. The chief of staff shall serve at
the pleasure of the mayor and be appointed onahis bf having strong administrative and
executive qualifications or such other qualificai@nd shall be especially fitted by
education, training and municipal experience tdgeer the duties of the office.

f)  Municipal Attorney: The mayor shall appoint the riaiymal attorney to be the chief legal
adviser of, and attorney for Framingham and alistims and offices thereof in matters
relating to their official powers and duties. lafitbe the municipal attorney's duty, either
personally or by such assistants as they may dasigto perform all services incident to the
legal department; to give advice in writing wherrequested to the mayor, the council,
municipal agencies, or directors of any divisianptosecute or defend, as the case may be,
all suits or cases to which the municipality mayalgearty, and to provide other legal support
as requested by the mayor or required by ordinaiibe. municipal attorney shall serve at the
pleasure of the mayor and be appointed on the bak&sving strong legal qualifications and
shall be especially fitted by education, trainimgl &xperience to perform the duties of the
office.

4. REMOVAL OR SUSPENSION OF CERTAIN OFFICIALS

a. Municipal Officers, Department Directors and Digis Heads: The mayor may, in writing,
remove or suspend any municipal officer or depantrd@ector appointed by the mayor by
filing a written statement with the municipal cledetting forth in detail the specific reasons
for the removal or suspension. A copy of the writstatement shall be delivered in hand, or
mailed by certified mail, postage prepaid, to @ known address of the municipal officer
or department director. The municipal officer epdrtment director may make a written
reply by filing a reply statement with the munidipéerk, within 10 days after the date the
statement of the mayor has been filed, but this/remall have no effect upon the removal or
suspension unless the mayor shall so determine.d&bision of the mayor in suspending or
removing a municipal officer or department direcball be final, it being the intention of
this provision to vest all authority and to fix edisponsibility for this suspension or removal
solely in the mayor. The removal shall take eff&days after the date of filing in the office
of the municipal clerk the notice of removal by thayor.
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b. Other Municipal Employees: Unless some other piooeis specified in a collective
bargaining agreement or by civil service law, asion head or department director may
suspend or remove any assistant, subordinate er ethployee of the agency for which that
person is responsible under the procedures estatilior suspension and removal in the
personnel ordinance. The decision of the depattliezctor to suspend or remove any
assistant, subordinate or other employee shalibgest to review by the mayor. A person
for whom a department director has determined pesisson or removal is appropriate may
seek review of this determination by the mayoribgdg a petition for review, in the office of
the mayor, in writing, within 10 days after recegptnotice of this determination. The review
by the mayor shall follow the procedures estabtisioe suspension and removal in the
personnel ordinance or collective bargaining agesgmThe decision of the mayor shall be
final, it being the intention of this provision vest all authority and to fix all responsibility
for this suspension or removal solely in the maysothing in this section shall be construed
to be a bar to any other review that may be pral/igelaw.

5. TEMPORARY APPOINTMENTS TO MUNICIPAL OFFICES

Whenever a vacancy, either temporary or permaoneantirs in a municipal office and the needs
of the municipality require that the office bedill, the mayor may designate the head of another
municipal agency or a municipal officer or munidipenployee, or some other person to perform
the duties of the office on a temporary basis uhélposition can be filled as otherwise provided
by law, by the charter or by ordinance. The majwil file a certificate in substantially the
following form, with the municipal clerk, whenevamperson is designated under this section:

| designate (name of person) to perform the dutigbe office of (designate office in which
vacancy exists) on a temporary basis until theceftian be filled by (here set out the regular
procedure for filling the vacancy, or when the tlagwofficer shall return). | certify that this
person is qualified to perform the duties which Wwé required and that | make this designation
solely in the interests of the municipality of Fiagham.

(signed)
Mayor

Persons serving as temporary officers under theoaty of this section shall have only those
powers of the office essential to the performarfab® duties of the office during the period of
this temporary appointment. No temporary appointnséall be for more than 90 days, and not
more than one extension of a temporary appointmaytbe made when a permanent vacancy
exists in the office.

6. COMMUNICATIONS; SPECIAL MEETINGS

a) Communications to the Council: Within 12 weeksathe start of each fiscal year the
mayor shall submit to the Council and make avaddbi public distribution a complete
report on the financial and administrative actestof the municipality for the preceding
fiscal year. The mayor shall, from time to timeotlighout the year, by written
communications, recommend to the Council for itssideration such measures as, in the
judgment of the mayor, the needs of the municipaéijuire. The mayor shall, from time to
time throughout the year by written communicatidng, no less than once per fiscal quarter,
keep the council fully informed of the financialdaadministrative condition of the
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municipality and shall specifically indicate in #eereports any fiscal, financial or
administrative problems of the municipality.

b) Special Meetings of the Council: The mayor magrat time call a special meeting of the
council, for any purpose, by causing a notice efrtieeting to be delivered in hand or to the
place of business or residence of each membeedafdtncil. This notice shall, except in an
emergency of which the mayor shall be the solegubg delivered at least 48 weekday hours
in advance of the time set and shall specify thegqae or purposes for which the meeting is
to be held. A copy of each such notice shall imiatety be posted on the municipal bulletin
board.

c) State of Framingham: Each year in the month of dantlhe mayor shall present a report to a
joint meeting of the council, school committee,eddicted and appointed officials of the
municipality, division heads and department direstin the state of affairs of the
municipality.

7. APPROVAL OF MAYOR, VETO

Every order, ordinance, resolution or vote adoptepassed by the council relative to the affairs
of the municipality, except memorial resolutiort® selection of municipal officers by the

council and any matters relating to the interntdie$ of the council, shall be presented to the
mayor for approval. If the mayor approves of theasure, the mayor shall sign it; if the mayor
disapproves of the measure the mayor shall rehemieasure, with the specific reason or
reasons for such disapproval attached to it, itirvg;ito the council. The council shall enter the
objections of the mayor on its records, and, nohsothan 10 days, nor later than 30 days after
the date of its return to the council, shall againsider the same measure. If the council,
notwithstanding the disapproval by the mayor, sagdlin pass the order, ordinance, resolution or
vote by a two-thirds vote of the full council, ial then be considered in force, notwithstanding
the failure of the mayor to approve it. If the maahas neither signed a measure nor returned it to
the council within 10 days after the date it wasspnted to the mayor, the measure shall be
considered approved.

8. TEMPORARY ABSENCE OF THE MAYOR

a) Acting Mayor: Whenever, by reason of sicknesseabs from the municipality or other cause,
the mayor shall by his own decision be unable téopm the duties of the office for a period of
more than 10 successive days, the Chair of theatlashrall be the acting mayor. In the event that
the Chair chooses not to serve or is unable teeséme council shall elect one of its members to
serve as acting mayor.

The mayor shall, by a letter filed with the couragild a copy filed with the municipal clerk,
designate a qualified officer or employee to s@weacting mayor during the temporary absence
of the mayor for periods of less than 10 succes$ays and to serve only when the needs of the
municipality require and only to the extent necegssader the then circumstances.

b) Powers of Acting Mayor: The acting mayor shall @awly those powers of the mayor that are
essential to the conduct of the business of theiaipaiity in an orderly and efficient manner and
on which action cannot be delayed. The acting malgall have no authority to make any
permanent appointment or removal from municipaliserunless the disability of the mayor
shall extend beyond 60 days nor shall an actingomagprove or disapprove of any measure
adopted by the council unless the time within wtitel mayor must act would expire before the
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return of the mayor. During any period in whictyamember of the council is serving as acting
mayor, that councilor shall not vote as a membehefcouncil.

9. DELEGATION OF AUTHORITY BY MAYOR

The mayor may authorize any subordinate officezroployee of the municipality to exercise any
power or perform any function or any duty whiclassigned by this charter, or otherwise, to the
mayor, and the mayor may rescind or revoke anyoiziitions previously made, but all acts
performed under any delegation of authority duthig period of authorization shall be and
remain the acts of the mayor. Nothing in thisisecshall be construed to authorize a mayor to
delegate the power of appointment to municipakeffoir employment or to sign or return
measures approved by the council.

10. VACANCY IN OFFICE OF MAYOR

a) Special Election: If a vacancy in the office ofymaoccurs during the first three years of the
term for which the mayor is elected, whether bysogeof death, resignation, removal from
office, incapacity, or otherwise, the council shalimediately, in the manner provided in section
7-1, order a special election to be held not leas ©0 nor more than 120 days after the date the
vacancy is created, to fill that vacancy for thabee of the then unexpired term. If a regular
municipal election is to be held within 120 dayteathe date the vacancy is created, a special
election need not be held and the position shdilled by vote at the regular municipal election.

b) Council Election: If a vacancy in the office of yaa occurs in the fourth year of the term for
which the mayor is elected, whether by reason aftdeesignation, removal from office, or
otherwise, the chair of the council shall becongerttayor, provided, however, that if the Council
chair chooses not to serve or is unable to semeecduncil shall elect another member of the
council to serve as mayor. Upon the qualificatbthe chair of the council or other councilor
chosen to serve as the mayor under this sectieacancy shall exist in that council seat on the
council and shall be filled in the manner providedection 2-11. The council chair or other
councilor serving as mayor under this subsectiat slot be subject to the restrictions contained
in the third sentence of section 3-1(a), nor shiadh person be entitled to have the words
“candidate for re-election” printed against theanre on the election ballot.

c) Powers, Term of Office: The mayor elected undetiSe 3-10 (a) or (b) shall have all the
powers of the mayor. A person elected under stibse@), above, shall serve for the balance of
the term unexpired at the time of election to tfic®. A person chosen under subsection (b),
above, shall serve until the time of the next ragumunicipal election at which time the person
elected to fill the office for the ensuing termadfice shall serve, in addition, for the balance of
the then unexpired term.

11. STRATEGIC PLANNING
a) Master Plan:

i. Content: There shall be a long-range master gataming the plan elements described
in section 81D of chapter 41 of the General Lawg simall include, but shall not be
limited to, arts, culture, recreation, open spawtlzousing; provided however, that the
municipality may also undertake planning activitiegting to particular services or
specific geographic areas within the municipalgytlee mayor or council may also direct.

ii.  Adoption: Within two years of the swearing in ofiew mayor and not less frequently
than every 8 years, the mayor shall submit a cohgmsive strategic master plan,
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including the recommendations from the planning éexklopment boards, to the council
for adoption with or without amendments.

b) Long Range Strategic Plan:

i. The Mayor shall prepare in conjunction with depanitrheads, boards of the
municipality, the council, and residents, in cotetidn with the Strategic Initiative and
Financial Oversight Committee as established iickr/I, a long range administrative
plan every 10 years in the year ending in a z&aid plan shall be updated every two
years. The long range plan shall address finaregavice, and infrastructure needs of
the municipality and shall be coordinated with fineings and recommendations of any
strategic master plan then in effect.
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Article IV: SCHOOL COMMITTEE & OTHER ELECTED OFFIALS

1. SCHOOL COMMITTEE
a. COMMITTEE

I. Composition, Term of Office: There shall be a sHttmmmittee which shall consist of
nine members. Members shall be nominated andeeldsst districts. The mayor shall serve, by
virtue of office, as an ex-officio member of thdneol committee and shall only vote to break a
tie vote and shall be ineligible to serve as chaoe-chair or clerk.

ii. Term of Office: The term of office for the nineheol committee members elected by
the voters shall be for two years each, beginnmthe first business day of January in the year
following their election, and until their successbave been qualified.

iii. Eligibility: A school committee member shall aettime of election be a voter of the
district from which elected. If a school commitreember removes from the municipality during
the term for which elected, the office shall imnadly be considered vacant and filled in the
manner provided in section 4; if, in the first 18mths of the term, a school committee member
removes to another district in Framingham, the tiernwhich elected shall be considered vacant
and the balance of the unexpired term shall bedfilh the manner provided in section 4.

b. SCHOOL COMMITTEE CHAIR

Election and Term: As soon as practicable aftesti®ol committee members-elect
have been qualified following each regular munitglaction under section Article VIl the
school committee shall organize by electing onthefpersons elected to the office of school
committee member to serve as school committee ahdione of the persons elected to the office
of school committee member to serve as school cttegrwice-chair until the next regular
municipal election, provided, however, that the oraghall be ineligible to serve as chair.

il. Powers and Duties: The school committee chail pheside at all meetings of the
school committee, regulate its proceedings and dbalde all questions of order. The school
committee chair shall appoint all members of all-sommittees of the school committee,
whether special or standing. The school commdteer shall have the same powers to vote
upon all measures coming before the school comengtseany other member of the school
committee. The school committee chair shall penfetuch other duties consistent with the office
as may be provided by charter, by ordinance ortbgrovote of the school committee.

c. PROHIBITIONS

No member of the school committee shall hold ammpetdepartment office for which a salary or
other emolument is payable from the municipal eas No former member of the school
committee shall hold any compensated school depattoffice until 1 year after the date on
which the member’s service on the school commtiseeterminated.

d. COMPENSATION, EXPENSES

I. Compensation: The members of the school commnstia# receive such salary for their
services as may from time to time be set by ordisarNo ordinance increasing the salary of
members shall be effective unless it shall have aelepted during the first 18 months of the
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term; the ordinance shall provide that the salacydase is to take effect upon the organization of
the municipal government following the next munaiplection.

il. Expenses: Subject to appropriation and to pritm@nzation by the school committee,
the school committee members shall be entitle@italsursement of their actual and necessary
expenses incurred in the performance of their dutie

e. SCHOOL COMMITTEE POWERS AND DUTIES

i. The school committee shall have all powers whiehcanferred on school committees
by general laws and any additional powers and sltiiat may be provided by the charter, by
ordinance, or otherwise and are not inconsistetit thie grant of powers conferred by general
laws. The powers and duties of the school comengtell include, but not be limited by, the
following:

(a) To appoint a superintendent of the schools whd bleatharged with the day-to-day
administration of the school system, subject oalgdlicy guidelines and directives adopted
by the school committee and, upon the recommendafithe superintendent, to establish
and appoint assistant or associate superintendemsovided in section 59 of chapter 71 of
the General Laws;

(b) To make all reasonable rules and regulations ®ntanagement of the public school
system and for conducting the business of the $adwmomittee as may be considered
necessary or desirable;

(c) To adopt and to oversee the administration of amualnoperating budget for the school
department, subject to appropriation by the council

2. Board of Library Trustees

a Composition, Term of Office: There shall be a Bbaf Library Trustees which shall
consist of twelve members nominated and electewtsrs of the municipality at large. The

term of office for the twelve Library Trustees dhmd for four years each, beginning on the first
business day of January in the year following tke&sction, and until their successors have been
qualified. The terms of office shall be so arrahtieat as nearly an equal number of members as
is possible shall be filled at each regular murgtglection.

b Eligibility: A Library Trustee shall at the timd election be a voter. If a Library Trustee
removes from the municipality during the term fdrigh elected, the office shall immediately be
considered vacant and filled in the manner providdtis section.

c Officers: As soon as practicable after the Librarystees elect have been qualified
following each regular municipal election, Board.dfrary Trustees shall organize by electing
one of the Trustees to serve as chair, one to sarvece-chair and one to serve as clerk, until the
next regular municipal election. The chair shadigie at all meetings of the Board of Library
Trustees, regulate its proceedings and shall detidgiestions of order. The chair shall appoint
all members of all sub-committees, whether spegigtanding.

d Prohibitions: No member of the Board of Library Stees shall hold any position in the
library department for which a salary or other einaoént is payable from the municipal treasury.
No former member of the Board of Library Trusteleslishold any compensated position in the
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library department until one year after the datevbich the member’s service on the Board of
Library Trustees has terminated.

e Compensation, Expenses: The members of the Bédibrary Trustees shall receive
no salary for their services. Subject to apprdijanig the Library Trustees shall be entitled to
reimbursement of their actual and necessary expénserred in the performance of their duties

f Powers and Duties: The Board of Library Trustéedl drave all powers which are
conferred on it by general laws and any additiprmaters and duties that may be provided by the
charter, by ordinance, or otherwise and are natrigistent with this charter. The powers and
duties of the Board of Library Trustees shall imiguhe following:

i.To make all reasonable rules and regulations ®oteration of the municipality’s libraries and
for conducting the business of the Board of Librarystees as may be considered necessary or
desirable;

ii.To advise and make recommendation to the mayoar annual operating budget for the library
department. The Library Trustees shall advisenrtagor on all matters concerning the library
department, equipment and, buildings and grounds;

iii. To recommend to the mayor for appointment a caneliftte library director; and,

Iv.To accept donations and manage funds in its trust.

3. Board of Cemetery Trustees

a. Composition, Term of Office: There shall be a Bbaf Cemetery Trustees which shall consist

b.

C.

of five members nominated and elected by votete®@Mmunicipality at large. The term of office
for the five Cemetery Trustees shall be for fouargesach, beginning on the first business day of
January in the year following their election, amdilttheir successors have been qualified. The
terms of office shall be so arranged that as nearlgqual number of members as is possible shall
be filled at each regular municipal election.

Eligibility: A Cemetery Trustee shall at the tiraEelection be a voter. If a Cemetery Trustee
removes from the municipality during the term fdrigh elected, the office shall immediately be
considered vacant and filled in the manner providetiis section.

Officers: As soon as practicable after the Cengefeustees elect have been qualified following
each regular municipal election, Board of CemeTenstees shall organize by electing one of the
Trustees to serve as chair, one to serve as vae-ahd one to serve as clerk, until the next
regular municipal election. The chair shall presitiall meetings of the Board of Cemetery
Trustees, regulate its proceedings and shall dedidgiestions of order. The chair shall appoint
all members of all sub-committees, whether spexiatanding.

Prohibitions: No member of the Board of Cemetenysiees shall hold any position in the
Cemetery department for which a salary or otherlement is payable from the municipal
treasury. No former member of the Board of Cemyefeustees shall hold any compensated
position in the Cemetery department until one ydtar the date on which the member’s service
on the Board of Cemetery Trustees has terminated.
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e. Compensation, Expenses: The members of the Bd&@drmetery Trustees shall receive no
salary for their services. Subject to appropriatibe Cemetery Trustees shall be entitled to
reimbursement of their actual and necessary expeneserred in the performance of their duties

f. Powers and Duties: The Board of Cemetery Trustkalt have all powers which are conferred
on it by general laws and any additional powersdutées that may be provided by the charter,
by ordinance, or otherwise and are not inconsistéthtthis charter. The powers and duties of
the Board of Cemetery Trustees shall include theviing:

i. To make all reasonable rules and regulations ®oeration of the municipality’s
cemeteries and for conducting the business of dadof Cemetery Trustees as may be
considered necessary or desirable;

ii. To advise and make recommendation to the mayarf@annual operating budget for the
Cemetery department. The Cemetery Trustees shafleathe mayor on all matters concerning
the Cemetery department, equipment and, buildinggaounds;

iii. To recommend to the mayor for appointment a caneliit cemetery director; and,
iv. To accept donations and manage funds in its trust.
4. FILLING OF VACANCIES

Upon notice of a vacancy on the School Committesrd of Library Trustees, and Board of
Cemetery Trustees, the municipal clerk shall immsdly post the vacancy on the municipal bulletin
board. The notice shall include directions forraitbng an application, and the date when
applications are due. The notice shall be posied fminimum of 21 days, but no longer than 30
days. After the period for submission of applicasi has expired, the municipal clerk shall provide
the applications received to the board or committbere the vacancy exists and the council for
review. The joint meeting of the council and tloatd or committee where the vacancy exists shall
be held within 30 to 45 days following the notideaay vacancy. The council may schedule such
election during a regularly scheduled council mregetr call a special meeting for this purpose.
Upon the election of a resident to fill the vacarsych person shall be sworn to office, and shall
complete the remainder of the term of the vacaait se
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Article V: ADMINISTRATIVE ORGANIZATION

1. ORGANIZATION OF MUNICIPAL AGENCIES

The organization of the municipality into operatangencies for the provision of services and the
administration of the government may be accomptisivdy through an organization, or
reorganization, plan filed by the mayor. No orgatitn plan may originate with the council. The
mayor may, subject only to express prohibitiona greneral law, or this charter, propose to
reorganize, consolidate or abolish any municipahag, in whole or in part; or establish any new
agencies that the mayor considers necessary, dunhotion assigned by this charter to a particular
agency may be discontinued or assigned to any aihaicipal agency except by an organizational
plan or re-organization plan. The mayor may frometito time prepare and submit to the council
plans of organization or reorganization that esthldperating divisions for the orderly, efficient
convenient conduct of the business of the munitipd&very organization or reorganization plan
submitted by the mayor under this provision shaiitain a proposed ordinance which sets out, in
detail, the amendments, insertions, revisions,alsp@ otherwise of existing ordinances that may be
necessary to accomplish the desired reorganizafiuareorganization plan and proposed ordinance
shall be accompanied by a message of the mayoexpédins the benefits expected to ensue.

Whenever the mayor proposes such a plan, the daladi give notice by publication in a local
newspaper and hold 1 or more public hearings oprtbeosal. The notice in the local newspaper
shall describe the scope of the proposal, the éinteplace at which the public hearing will be held,
not less than 7 nor more than 14 days after thégation. The proposed plan shall also be available
in the office of the clerk, the public library, and the municipal bulletin board. An organizatmn
reorganization plan shall become effective at ttpration of 60 days after the date the proposal is
submitted to the full council by a roll call votalass the council shall, by a majority vote, witttiat
period vote to disapprove the plan, or shall soenés to approve it. The council may vote only to
approve or to disapprove the plan and may not teoéenend or to alter it.

2. MERIT PRINCIPLE

All appointments and promotions of municipal offie@and employees shall be made on the basis of
merit and fithess demonstrated by education, exatiim, past performance, or by other evidence of
competence and suitability.

3. ADMINISTRATION AND FINANCE DIVISION

(a) Establishment, Scope - There shall be an admitimtrand finance division responsible
for the performance of administrative, fiscal amdcial activities of Framingham. Said
functions shall be organized as departments witterdivision. The finance division shall
assume all of the duties and responsibilities edlé fiscal and financial activities which prior t
the adoption of the home rule charter were perfdrineor under the authority of the finance
division, unless otherwise provided for by thisrtég including the town accountant, the town
treasurer-collector, the chief procurement offieard the board of assessors. The administrative
and finance division shall also include the funesi@epartments of technology services and the
media services. The administration and financesaivi may have such additional powers, duties
and responsibilities with respect to administratwel fiscal functions as may from time to time
be provided by ordinance.

(b) Chief Financial Officer (CFO)/Director of Administiion and Finance - The
CFO/Director of Administration and Finance shalldpgpointed by the mayor and shall be

Framingham Home Rule Charter Page 22
Version 10.24.16



especially suited by education, training and exgrere to perform the duties of the office. Said
director shall devote full time to the duties dkthosition and shall not engage in any other
business or occupation during his or her term exagpermitted herein. Said director shall serve
coterminous with the mayor and may also be appoibyethe mayor to serve concurrently as the
head of one of the departments into which the adination and finance division is organized.

4. DIVISION OF PLANNING, COMMUNITY AND ECONOMIC DE\ELOPMENT

(a) Establishment, Scope- There shall be a divisfglanning, community and economic
development responsible for the coordination oftadl planning, community and economic
development related activities of the municipalithis division shall be responsible for the
coordination of all of the duties and responsileifitrelated to planning, community and economic
development activities which prior to the adoptdthe home rule charter were performed by or
under the authority of the community and econoneicetbpment department, as well as the planning
board and conservation commission; and it may sach additional powers, duties and
responsibilities with respect to the coordinatidplanning, community and economic development
related functions and activities as the municigatiay from time to time provide, by ordinance, and
which may include the coordination of all land aisition and land management proposals, economic
development planning, the preparation of a compr&kie or master plan and maintenance of a
centralized source of records, reports, statistiaetd and other planning and development related
materials.

(b) Director of Planning, Community and Economic/Blepment-The division of planning,
community and economic development shall be urfdedirect control and supervision of a director
of planning, community and economic development sl be appointed by and who shall be
responsible to the mayor. The director shall beragn especially fitted by education, experienae an
training to perform the duties of the office. Theedtor shall be responsible for the supervisiot an
coordination of all activities of the division ofgmning, community, and economic development in
accordance with general laws, ordinances, and andgegulations.

5. BOARD OF LICENSE COMMISSIONERS

There shall be a board of license commissionersiwstiall have the power to issue licenses for
innholders or common victuallers, the powers d€arising board appointed under section four of
chapter one hundred and thirty-eight of the Gerlemals, be the licensing authority for the purposes
of chapter one hundred and thirty-eight and chagerhundred and forty of the General Laws and
which shall have all of the other powers with respe licenses which prior to the adoption of the
home rule charter were exercised by the boardle€seen. The board of licensing commissioners
may grant licenses relating to alcoholic beverageter chapter 138 of the General Laws and those
licenses under chapter 140 of the General Lawshndie not, by the provisions of said chapter,
placed within the jurisdiction of another municipdlicer or agency, and it shall have all the pawer
and duties of a licensing authority under said térap

The board of license commissioners shall consifivefresidents appointed by the mayor. Such
appointed members shall serve for 3 year termgé¥son while a member of the board of license
commissioners shall have any financial intereseadior indirect, in the sale or distribution of
alcoholic beverages in any form.
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The municipal clerk, the inspector of buildingss tirector of public health, the fire chief and the
police chief (or persons performing similar dutiegler any other title) shall be advisory to bodrd o
license commissioners.

6. TRAFFIC COMMISSION

(a) Establishment, Scope. Until such time as pexviotherwise by paragraph (a) of section 1 of this
Article, there shall be a traffic commission whadtall consist of the police chief, the fire chikie
director of public works, the superintendent ofaalh, or each of their designees, and four ressdent
one from the business community, one from the downtarea (defined as the area within a one mile
radius of the intersection of Routes 126 and 185, two residents at-large. All resident members
shall be appointed by the mayor. Such appointedimesrshall serve for 3 year terms.

Upon its organization, the members shall appottiar and vice-chair from the commission
membership to serve for a 1 year term; such mualicifficers may be selected to serve successive
terms as the commission membership shall deterbyimaajority vote. The commission shall
determine the schedule and frequency of its mestimgt shall meet no less often than quarterly. The
commission shall adhere to the provisions as apygear Article VII, section 7. Special meetings

may be called by the chair as the chair deems saesThe officer or employee appointed as
parking clerk in accordance with the laws of thenomnwealth shall serve as clerk to the traffic
commission.

(b) Powers and Duties. The traffic commission shalle exclusive authority, except as otherwise
provided by this charter, to adopt, amend, alted, r@peal rules and regulations, not inconsistéft w
the General Laws, relative to vehicular traffidtie municipality, and to the movement, stopping or
standing of vehicles on, and their exclusion frathpr any streets, ways, highways, roads and
parkways under the control of the municipality,lirting rules and regulations, designating any way
or part thereof under said control as a through wader and subject to the provisions of sectiof 9 o
chapter 89 of the General Laws, designation offitraafety zones”, so called, approving curb cuts,
and may prescribe penalties for violation of ang ir regulation adopted hereunder. Nothing ia thi
section shall be construed to authorize the coniomigse adopt any rule or regulation to modify or
limit any power or authority of the Massachus8&y Transportation Authority from any way or

part thereof in which it has a route, the stateadiepent of transportation or the state departmént o
telecommunications and energy, or their succeggma@es, or any power vested in the mayor,
council or heads of departments with referencéeéadsuance of licenses or permits for the opening,
using or occupying of streets and sidewalks.

All rules and regulations promulgated by authorizetk of the traffic and parking commission,
except temporary or emergency rules and regulapomsiulgated for less than thirty days, shall
become effective on the 30th day following the daywhich notice of proposed rule or regulation is
filed with the council, unless the council shalthifm such period by majority of the full fcouncibte

to reject such rule or regulation or has sooneed/¢d affirm it. Upon passage of any rule or
regulation by the traffic and parking commissicaidsule or regulation shall be published in astea
one newspaper of general circulation in the muaidiyy and shall be posted on the municipal
bulletin board.

Ten residents of the municipality, who are eightgesrs of age or older, may petition the traffic
commission relating to any rule or regulation aédpir proposed to be adopted, provided the rule or
regulation has not been in effect for a periodarger than ninety days. The traffic commissionishal
hold a public hearing thereon within thirty dayseathe filing with the traffic commission of such
petition.
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If a public hearing shall be held on any proposee or regulation, the proposed rule or regulation
shall not be adopted until the public hearing hesnbconcluded. After the public hearing has been
held, any vote on the subject matter must be pdsgadmajority of the full membership on the
traffic and parking commission.

All rules and regulations adopted after any pubéaring shall be published in a least one newspaper
of general circulation in the municipality and st posted on the municipal bulletin board.

All existing ordinances and regulations, in effatthe time this charter is adopted relating to the
control of vehicular traffic and parking shall reaméan full force and effect until superseded byesul
and regulations adopted by the traffic commission.

7. OTHER DIVISIONS

The following divisions operating at the time theader is adopted, to the extent not altered by thi
charter shall be recognized as divisions for thpase of this charter: parks, recreation & culture;
fire; police; human resources; inspectional sesjipeiblic health; capital projects & facilities
management; public works; library; and cemetery.
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Article VI: FINANCE AND FISCAL PROCEDURES

1. FISCAL YEAR

The fiscal year of the municipality shall begintbi first day of July and shall end on the last ofay
June, unless another period is required by geteesal

2. SCHOOL COMMITTEE BUDGET

a) Public Hearing: The school committee shall hofzliblic hearing on the school committee
budget.

b) Submission to Mayor: The proposed budget adopgatidschool committee shall be submitted
to the mayor at least 21 days before the date th@nis required to submit a proposed municipal
budget to the council, to allow the mayor suffitigme within which to consider the effect the
school department’s requested appropriation wilehapon the total municipal operating budget
the mayor is required to submit to the council urttles article. The action of the school
committee in adopting the proposed budget, foll@athre public hearing, shall be summarized
and the results of a roll call vote taken on eankradment to the proposed budget as may be
offered shall be recorded.

3. SUBMISSION OF BUDGET
Not later than 60 days before the start of the wgipal’s fiscal year, the mayor shall submit to the
council a proposed operating budget for the ensfisiegl year with an accompanying budget
message and supporting documents. The mayorssimailtaneously provide the entire document be
posted on the municipal bulletin board, to incltiie official municipal website.

4. THE BUDGET

a) Budget Message

The budget message of the mayor shall explainudget for all municipal agencies both in fiscal
terms and in terms of work programs. It shallioetbroposed financial policies of the municipality
for the ensuing fiscal year, describe importantufiess of the budget, indicate any major variations
from the current fiscal year in financial policiespenditures and revenues together with the reason
for these changes, summarize the municipal’s desitipn and include other material that the mayor
considers desirable, or that may be required bytbeisions of a municipal ordinance.

b) Proposed Operating Budget

The proposed operating budget shall provide a cetmfinancial plan for all municipal funds and
municipal activities for the ensuing fiscal ye&xcept as may otherwise be required by general law
or this charter, it shall be in the form that thaywr considers desirable or that a municipal omtea
may require. In the presentation of the budgetntlayor shall use modern concepts of fiscal
presentation so as to furnish an optimum levehfifrmation and the best financial control. The
budget shall show in detail all estimated inconoenftthe proposed property tax levy and from all
other sources and all proposed expenditures, imgdutkbt service, for the fiscal year. The budget
shall be arranged to show the actual income andradifures for the previous three fiscal years and
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the estimated income and expenditures for the suared ensuing fiscal years and shall indicate in
separate sections:

o Proposed expenditures for current operations duhiegnsuing fiscal year, detailed by
municipal agency and position, in terms of workgseams, and the method of financing such
expenditures;

0 Proposed capital expenditures during the ensusuglfiyear, detailed by municipal agency,
and the proposed method of financing each capifmditure;

o The relationship of each proposed capital experaliinthe capital improvement program
required to be submitted under section 6-10; and,

o Estimated surplus revenue and free cash at thefehd current fiscal year, including
estimated balances in any special accounts establlier specific purposes.

5. ACTION ON THE BUDGET

a)

b)

d)

Public Hearing: Immediately upon its receipt of firoposed operating budget, the council shall
refer the budget to the council’'s committee on Roga The Finance committee shall hold a
public hearing on the proposed operating budgeyiging no less than 10 days’ notice of such
hearing. The committee will thoroughly review the&dget making a presentation and
recommendation to the full council within 21 days.

Finance sub-committee: The Finance sub-committéeeccouncil shall consider any or all
guestions which it deems appropriate for the purmdsonsidering the budget. It shall have
authority at any time to investigate the bookspaots, and management of any department of
the municipality and to require officers and empley of the municipality to appear before it and
to provide information. With the approval of thél ftouncil, the Finance sub-committee may
employ such expert and other assistance as it @@y ddvisable for the foregoing purpose. The
books and accounts of all departments and officktise municipality shall be open to the
inspection of the sub-committee and of any persi@sggnated by it for that purpose. The sub-
committee may appoint working groups of its memiaerd delegate to them such of its powers
as it deems expedient.

Review: The council shall consider the budgetparopublic meetings after hearing a report
from the Mayor and Finance sub-committee. The cibamay require the mayor, or any other
municipal agency, to furnish such additional infatian as it may consider necessary to assist in
its review and consideration of the proposed opeydtudget.

Action by Council: The council shall adopt the gat] with or without amendments, within 21
days after the day the proposed budget was repouieoly its Finance sub-committee. In
amending the budget, the council may delete oredeer any programs or amounts except
expenditures required by law, or for debt servimg, the council shall have no authority to add
programs or increase amounts except as providélaebgeneral laws. If the council fails to take
any action with respect to any item in the propdsediet within the 21 day period that amount
shall, without any action by the council, beconae of the appropriations for the ensuing fiscal
year and shall be available for the purposes dpdcifThe vote to approve the budget shall be on
a roll call vote.

6. SUPPLEMENTARY BUDGETS, OTHER APPROPRIATIONS

Whenever the mayor shall submit to the councilcuest for a new appropriation of any sum of
money, either as a supplement to some item inrthaeal operating budget or for an item, or items,
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7.

not included in the annual operating budget as tedigphe council shall not act upon the request unt
it has (1) been reviewed by the Finance sub-coremi{2) been posted on the municipal bulletin
board for a minimum of ten days and (3) held diputearing concerning the request. The
publication of the notice and the public hearinglsbe in conformity with Article Il concerning the
proposed annual operating budget.

ALLOTMENTS

On or before August first of each year, or withihdays after the approval by the council and the
mayor of the annual appropriation order for thedig/ear, whichever shall occur later, the municipa
officials in charge of departments or agenciesudiclg the superintendent of schools for the school
department, shall submit to the director of murdtijfnance, with a copy to the municipal clerkain
form that the director of municipal finance maygmebe, an allotment schedule of the appropriations
of all personnel categories included in the budgelicating the amounts to be expended by the
department or agency for those purposes during efatie fiscal quarters of the fiscal year, or such
shorter time periods as the mayor or director oficipal finance, may prescribe. Whenever the
director of municipal finance determines that aespartment or agency including the school
department, will exhaust or has exhausted its gugror shorter time period allotment and any
amounts unexpended in previous periods, he shadlmgitice in writing to this effect to the
department director, the mayor, the municipal golicand the municipal clerk who shall
immediately transmit the notice to the council. odghis determination and notice of it, the directo
of municipal finance shall provide these officeighvadditional reports on at least a monthly basis
indicating the status of these accounts.

The mayor, within 7 days after receiving this netishall determine whether to waive or enforce the
allotment. If the allotment for the period is waidlor is not enforced, as provided above, the
department or agency head shall reduce the subsigoergod allotments appropriately. If the
allotment for the period is enforced or not waivibgireafter the department shall terminate all
personnel expenses for the remainder of the peddidactions, notices, and decisions providedifor
this section shall be transmitted to the coundil #re municipal clerk within 7 days. No personnel
expenses earned or accrued, within any departrsieait,be charged to or paid for that department’s
or agency'’s allotment of a subsequent period witlapproval by the mayor, except for subsequently
determined retroactive compensation adjustmengspapl of a payroll for payment of wages, or
salaried or other personnel expenses which experdit excess of the allotment shall be a violation
of this section by the department or agency hewtliding the superintendent of schools and the
school committee. If the continued payment of vgagealaries or other personnel expenses is not
approved in a period where a department directerelihausted the period allotment or allotments as
specified above, or, in any event, if a departnmastexceeded its appropriation for a fiscal yder, t
municipality shall have no obligation to pay thegmnel cost or expense arising after the allotment
or appropriation has been exhausted.

Capital Inventory and Capital |mprovement Program

(a) The mayor and council shall be active stewafdgdamingham’s physical assets.

(b) Capital Inventory— The mayor shall establisd apdate not less frequently than annually an
inventory of significant capital assets such asdings, infrastructure (water, sewer, storm waaed
roads), moveable equipment and such other propsrtietermined by ordinance. The council shall
by ordinance establish the requirements of thenitorg, such as age, condition, maintenance and
repair history, remaining useful life and othertégas as the council may deem appropriate.
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(c) Contents Capital Improvement Program— The mahall create a capital improvement program,
which shall include: (i) a clear summary of its temts; (ii) a list of all capital improvements
proposed to be undertaken during the next 5 figeais with supporting data and rationale; (iii)tcos
estimates, method of financing and recommendedgithedules; and (iv) the estimated annual cost
of operating and maintaining the facilities incldd@&he above information shall be revised and
extended each year.

(d) Submission— The mayor shall prepare and sutmtfte council the inventory and the 5-year
capital improvement program at least 6 months gdaeceipt the mayor’s submission of the next
fiscal year's operating budget.

(e) Public Hearing—The council shall make the psgabcapital improvement program available to
the public, shall hold at least one public headnghe capital improvement program.

(f) Adoption—After the public hearing, concurrentlyth the passage of the next fiscal year's budget,
the council may amend and shall, by resolutionpatite capital improvement program with or
without amendments.

(g) Annual Report—The mayor shall annually repartlee municipality’s progress regarding the
capital improvement program.

9. INDEPENDENT AUDIT

The council shall annually provide for an outsidélitiof the books and accounts of the municipality
to be made by a certified public accountant, arma 6f certified public accountants, who have no
personal interest, direct or indirect, in the flsaffairs of the municipality or any of its officer The
mayor shall annually provide to the council a simoney sufficient to satisfy the estimated cost of
conducting the audit as presented to the mayavritmg, by the council. The award of a contraxt t
audit shall be made by the council, on the reconataton of its Finance sub-committee on or before
September fifteenth of each year. The Financecsutimittee shall coordinate the work of the
individual or firm selected with municipal officel The report of the audit shall be filed in fif@m
with the council and the Finance committee, andgaben the municipal bulletin board not later than
March first in the year following its award.

10. Contracts.

All contracts entered into for or in behalf of tmeinicipality by any officer or municipal agency 8ha
be subject to the approval of the mayor.

11. Strategic Initiatives and Financial Oversight Committee (SIFOC)

There shall be a Strategic Initiatives and Findr@igersight Committee (SIFOC) to advise the
mayor, council and school committee on the statésamingham’s long range strategic plan in
accordance with Section 11(b) of Article lll, staethe municipal economy, sufficiency of
municipal revenues, and other fiscal matters theat from time to time be referred to it by the
mayor, council or school committee. The Committeglde comprised of nine members
appointed to staggered three-year terms, threeeohmsthe council, three chosen by the school
committee, and three chosen by the mayor, incluinghair. Members shall be residents of the
municipality and shall not hold any other electe@jppointed office in the municipality and shall
not receive any compensation. Each appointingosiiytshall select at least one member with
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expertise in finance and one member who is a meuofit@e local business community. SIFOC
will report annually to the mayor, council and coittee and shall file all of its reports with the
municipal clerk.
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Article VII: ELECTIONS AND ELECTION RELATED MATTERS

1. ELECTIONS: GENERAL, PRELIMINARY

a) The regular municipal election shall be held onfitst Tuesday following the first Monday in
November in each odd-numbered year.

b) A preliminary election for the purpose of nomingtcandidates shall be held on the third
Tuesday in September in every other odd-numberad et the municipal clerk may, with the
approval of the municipal council, reschedule thection to the second or fourth Tuesday to
avoid a conflict with any civil or religious holigta Whenever a special election to fill a vacancy
in the office of mayor is to be held, a preliminatgction shall be conducted 35 days preceding
the date established for the special election.

c) Signature Requirements: The number of voter sigratrequired to place the name of a
candidate on the official ballot to be used at lasten shall be as follows:

i) for the office of mayor, not less than 500 signesiibut at least 25 signatures must be
certified from each district;

i) for the office of councilor-at-large, not less thes0 signatures, but at least 15 signatures
must be certified from each district; and

i) for the office of district councilor or school corittee member, not less than 50 signatures,
all of which shall be from the district from whidie nomination is sought.

d) Determination of Candidates: The two persons réogiat a preliminary election the highest
number of votes for nomination for any office shadlithe sole candidates for that office whose
names shall be printed on the official ballots ¢aused at the regular general municipal election
at which such office is to be voted upon, and reeptance of a nomination shall be necessary to
its validity. If two or more persons are to be #&bekcto the same office at such regular election,
the several persons, in number equal to twice timeber so to be elected, receiving at such
preliminary election the highest number of votasrifomination for that office shall be the sole
candidates for that office whose names shall begxtion the official ballots. If the preliminary
election results in a tie vote among candidatesdonination receiving the lowest number of
votes which, but for said tie vote, would entitlpexson receiving the same to have his name
printed on the official ballots for the electioil, @andidates participating in said tie vote shall
have their names printed on the official balloty@ugh in consequence thereof there be printed
on such ballots the names of candidates exceeding the number to be elected.

e) Condition Making Preliminary Unnecessary: If, a¢ #xpiration of time for filing statements of
candidates to be voted upon at any preliminarytielecnot more than twice as many such
statements have been filed with the municipal clerlan office as candidates are to be elected to
such office, the candidates whose statements heare filed with the municipal clerk shall be
deemed to have been nominated to such office,l@idrtames shall be voted upon for such
office at the succeeding general election, andrtheicipal clerk shall not print their names on
the ballots to be used at said preliminary elecsiod no other nomination to such office shall be
made. If in consequence it shall appear that naesaare to be printed upon the official ballots to
be used in any particular district or districts,preliminary election shall be held in such digtric
or districts.

f) Ballot Position: The order in which names of caatéd appear on the ballot for each office shall
be determined by a drawing, by lot, conducted leydlrk. The clerk shall give public notice of
the time and place of the drawing, and the drawsimagl be open to the public.
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2. NON-PARTISAN ELECTIONS

All elections for municipal offices shall be nonrfisan and election ballots shall be printed
without any party mark, emblem, or other desigmatiatsoever.

3. DISTRICTS

The territory of Framingham shall be divided intoendistricts so established as to consist of as
nearly an equal number of inhabitants as it isiptes$o achieve based on compact and
contiguous territory, bounded insofar as possigléhle center line of known streets or ways or by
other well defined limits. Each of the nine distsishall cluster together centers of common
interest or neighborhoods, considering, but noitéichto, places where people congregate,
recreate, worship, shop, learn, live and play. hEsawh district shall then be composed of voting
precincts established in accordance with genewna.lal he council shall from time to time, but at
least once in each 10 years, review such distaatssure their uniformity in number of
inhabitants and conformity with state and fedexal.|

4. APPLICATION OF STATE GENERAL LAWS

Except as otherwise expressly provided in thistehand authorized by law, all municipal
elections shall be governed by the laws of the commealth relating to the right to vote, the
registration of voters, the nomination of candidatbe conduct of general and special elections,
the submission of charters, charter amendmentstued propositions to the voters, the counting
of votes, the recounting of votes, and the deitextion of results.

5. PETITIONSTO COUNCIL OR SCHOOL COMMITTEE

a) Individual Petitions, Action Discretionary: Thewwil and the school committee shall receive
all petitions, signed by one or more voters, wtioh addressed to either of them and may, in
their discretion, take such action in regard tcheagch petition as may be deemed necessary and
advisable.

b) Group Petitions Action Required: The council ax fthool committee shall hold a public
hearing and act with respect on every petition Widcaddressed to it, which is signed by one
hundred voters, or more, and which seeks the pasdagmeasure. The hearing shall be held by
the council or the school committee, or, in eitb&se, by a committee or subcommittee thereof,
and the hearing shall be held action by the towmcib or the school committee shall be taken
not later than three months after the petitionlésifwith the clerk of the council or the secretary
of the school committee as may be appropriate.ifgaon two or more petitions filed under this
section may be held on the same date and at the: tha and place. The clerk of the council or
the secretary of the school committee shall maicemf the hearing to the ten persons whose
names appear first on the petition at least foigirehours before the hearing. Notice by
publication in a local newspaper not less thansexe more than fourteen days prior to the date
set for the public hearing shall be at public exggenNotice shall also be posted on the municipal
bulletin board.

6. CITIZEN INITIATIVE MEASURES

a) Commencement: Initiative procedures shall be stdethe filing of a proposed initiative
petition with the clerk of the council or the saarg of the school committee, as the case may be.
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The petition shall be addressed to the councib dhé school committee, shall contain a request
for the passage of a particular measure which bleadlet forth in full in the petition, and shall be
signed by at least 500 voters comprised of at Basbters from each district. The signatures
must be certified from each district by the murétiglerk. The petition shall be accompanied by
an affidavit signed by 10 voters and containingrtresidential address stating they will
constitute the petitioners committee and be resplenfor circulating the petition and filing it in
proper form.

b) Referral to Solicitor: The clerk of the counciltbe secretary of the school committee, as the
case may be, shall immediately following receipeath proposed petition deliver a copy of the
petition to municipal solicitor. The municipal sor shall, within 15 days after receipt of a
copy of the petition, in writing, advise the codrari the school committee, as may be
appropriate, whether the measure as proposed mwéylliabe proposed by the initiative process
and whether, in its present form it may be lawfatiopted by the council or the school
committee. If the opinion of the municipal sol@iis that the measure is not in proper form, the
reply shall state the reasons for this opinioruih fA copy of the opinion of the municipal
solicitor shall also be mailed to the petitionessenittee, and any further petition shall be
submitted under Section 7-7(a).

c) Submission to Clerk: If the opinion of the munadigolicitor is that the petition is in a proper
form, the municipal clerk shall provide blank forfios the use of subsequent signers, and shall
print at the top of each blank a fair, concise samynof the proposed measure, as determined by
the municipal solicitor, together with the named addresses of the petitioners committee who
signed the originating petition. Within 60 dayseathe date the blank forms are issued by the
municipal clerk, the petitions shall be returned &ked with the municipal clerk signed by at
least 10 per cent of the total number of votersfdbe date of the most recent municipal election.
Signatures to an initiative petition need not &lldn 1 paper but all papers pertaining to any 1
measure shall be fastened together and shalldzkds a single instrument, with the endorsement
on them of the name and residence address of therpdesignated as filing the petition. With
each signature on the petition there shall alseapihe street and number of the residence of
each signer. Within 10 days after the filing af thetition the board of registrars of voters shall
ascertain by what number of voters the petitiondeen signed, and what percentage that number
is of the total number of voters as of the datthefmost recent municipal election. The
municipal clerk shall attach to the petition a ifiedte showing the results of their examination
and shall return the petition to the clerk of temcil, or the secretary of the school committee,
depending on how the petition is addressed. A abplye board of registrars of voters certificate
shall also be mailed to the person designatedesls af the petitioners committee.

d) Action on Petitions: Within 30 days after the dateetition has been returned to the clerk of the
council, or the secretary of the school commitsew] after publication under section), the
municipal council or the school committee shallaith respect to each initiative petition by
passing it without change, by passing a measurehwhistated to be in lieu of the initiative
measure, or by rejecting it. The passage of a uneaghich is in lieu of an initiative measure
shall be considered to be a rejection of the itivgameasure. If the municipal council or the
school committee fails to act with respect to aniyjdtive measure that is presented to it within
30 days after the date it is returned to it, thasnee shall be considered to have been rejected on
the thirtieth day. If an initiative measure ise@ped, the clerk of the council, or the secretdry o
the school committee, shall promptly give noticéhatt fact to the person designated as the clerk
of the petitioners committee, by certified mail.

e) Supplementary Petitions: Within 60 days afterdate an initiative petition has been rejected by
the council, a supplemental initiative petition nieg/filed with the clerk of the council or the
secretary of the school committee, but only by gessconstituting the original petitioners
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committee. The supplemental initiative petitiomalsbe signed by a number of additional voters
which is equal to 5 per cent of the total numbevaiérs as of the date of the most recent
municipal election, and the signatures on theahfetition filed under subsection (c), above, and
the signatures on the supplemental petition filedew this subsection, taken together, shall
contain the signatures of at least 15 per certeofdtal number of voters in Framingham, and in
each of the districts into which the municipaliydivided for the purpose of elections. If the
number of signatures to the supplemental petigdound to be sufficient by the municipal clerk,
the council shall call a special election to bedra a date fixed by it not less than 35 nor more
than 90 days after the date the council votesltdarahe special election and shall submit the
proposed measure, without alteration, to the vdterdetermination, but if any other municipal
election is to be held within 120 days after theedd the certificate, the council may omit the
calling of the special election and cause the guesd appear on the election ballot at the next
regular municipal election for determination by tlwgers.

f) Publication: The full text of any initiative measuvhich is submitted to the voters shall be
published in a local newspaper not less than fwe than 14 days preceding the date of the
election at which the question is to be voted upadditional copies of the full text shall be
available for distribution to the public in the ic# of the municipal clerk, and in such other
venues as may be determined by the clerk, inclydingnot limited to, the public library, and the
official municipal web site or similar electroniogting.

g) Form of Question: The ballots used when votingaeneasure proposed by the voters under this
section shall contain a question in substanti&léy/following form:

Shall the following measure, which was proposeaynitiative petition, take effect?
(Here, insert a fair, concise summary preparedbysblicitor.)

YES

NO

h) Time of Taking Effect: If a majority of the voteast on the question is in the affirmative, the
measure shall be deemed to be effective immedijatalgss a later date is specified in the
measure.

7. CITIZEN REFERENDUM PROCEDURES

a) Petition, Effect on Final Vote: If, within 30 dagfter the date on which the council or the school
committee has voted finally to approve of any measa petition signed by a number of voters
equal to 10 percent of the total number of voterefahe date of the most recent regular
municipal election and addressed to the coundib ¢tine school committee, as the case may be,
protesting against the measure or any part offiteid with the secretary of the school committee
or clerk of the council, the implementation of theasure and effective date of the measure shall
be temporarily suspended. The school committekeocouncil shall immediately reconsider its
vote on the measure or part of it, and, if the meass not rescinded, the council shall provide for
the submission of the question for a determinabipithe voters, either at a special election which
it may call at its convenience, or within such tiseemay be requested by the school committee,
or at the next regular municipal election, but pegduch submission and determination the
effect of the measure shall continue to be susgknde
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b) Certain Initiative Provisions to Apply: The petiti described in this section shall be termed a
referendum petition and, insofar as applicablell sipply to such referendum petitions, except
that the words “measure or part thereof protesgedhat” shall be deemed to replace the word
“measure” in said sections wherever it may occurtie word “referendum” shall be deemed to
replace the word “initiative” wherever it may ocdéarthose sections. The measure, or part
thereof protested against, shall be null and vaidss a majority of those voting on the question
shall vote in favor of the measure or part theprofested against at the election.

8. INELIGIBLE MEASURES

a) None of the following shall be subject to the mtitve or the referendum procedures:

b) proceedings relating to the internal organizatiooeration of the council or the school
committee;

C) an emergency measure adopted in conformity witlchizeter;

d) the municipal budget or the school committee budget whole;

e) revenue loan orders;

f) any appropriation for the payment of the municiyaidebt or debt service;
g) an appropriation of funds to implement a collectieggaining agreement;

h) proceedings relating to the election, appointmemhoval, discharge, employment, promotion,
transfer, demotion, or other personnel action;

i) any proceedings repealing or rescinding a measysarbthereof which is protested by
referendum procedures;

j) any proceedings providing for the submission cenral to the voters at an election; and

k) memorial resolutions and other votes constitutirdinary, routine matters not suitable as the
subject of a referendum petition.

9. SUBMISSION OF OTHER MATTERSTO VOTERS
The council may of its own motion, and shall attbguest of the school committee if a measure
originates with that body and pertains to affaimgler its jurisdiction, submit to the voters at any
regular municipal election for adoption or rejent@ny measure in the same manner and with the
same force and effect as is hereby provided fomssgon by petitions of voters.

10. CONFLICTING PROVISIONS

If two or more measures passed at the same elagimain conflicting provisions, only the 1
receiving the greatest number of affirmative vatiesll take effect.

11. RECALL ELECTIONS

a) Application: Any person holding an elected munétipffice may be recalled from that office by
the voters under the procedures made availablegrséction.
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b) Recall Affidavit

i) Office Elected by Voters at Large: 800 or moresvstmay file with the board of registrars of
voters an affidavit containing the name of theaafisought to be recalled and a statement of
the grounds for recall. The signatures on thiglafit shall contain the names of at least 100
voters in each of the districts into which Framiaghis divided for the purpose of elections.

i) Officer Elected by District: 300 or moretens from the district where an officer
elected by said district is sought to be recalley file with the board of registrars
of voters an affidavit containing the name of tlffecer whose recall is sought and a
statement of the grounds for recallhe signatures on this affidavit shall contain the
names only of voters in the district from which tificer was elected.

c) Recall Petition At Large, or by District: If the affidavit is fouhto be valid, the municipal clerk
shall deliver to the first 10 persons named orefffidavit, petition blanks demanding said recall,
printed forms of which shall be kept available.eTianks may be completed by printing or by
typewriting; they shall be addressed to the couttedly shall contain the names and residence
addresses of the 10 persons to whom they are issukthey shall contain the grounds for recall
as stated in the affidavit;; and they shall be dlaed signed by the municipal clerk. The recall
petitions shall be returned to the office of thadabof registrars of voters within 30 days after th
date they are issued, signed by not less than I%Be dotal number of voters in the district for
an official elected by the district, or of the meipality for an official elected at large, as oéth
date of the most recent regular municipal electiBar the recall petition of an official elected at
large, the signatures on these petitions shallagotihe names and addresses of at least 1% of the
voters in each of the districts into which Framiaghis divided for the purpose of elections. The
sheets constituting a petition need not all belfdethe same time. For the purposes of this
section, a petition shall be considered filed when¢he persons responsible for its filing notify
the board of registrars of voters in writing, ttia filing is complete. Before receiving such
notice the board of registrars of voters may, ballsot be required to, certify signatures on the
sheets already filed. The board of registrarsodéns, shall within 10 days following the date the
petition forms are filed certify the number of sigures on them which are the names of voters
and the percentage that number represents oftddentanber of voters in each district as of the
date of the regular municipal election.

d) Recall Election: If the petitions are certified e board of registrars of voters to contain a
sufficient number of signatures, they shall immaealiasubmit the petitions, with their certificate,
the council. Upon receipt of the certified petitimrms, the council shall immediately give written
notice to the officer whose recall is sought of vh&dity of the petitions. If the officer whoseaall
is sought does not resign the office within 5 dafger delivery of the notice, or by its having been
left at the last known place of residence, the couafter consultation with the municipal clerk,
shall order a special election to be held on a datiess than 35 nor more than 90 days after ttee da
of its notice to the officer whose recall is sought

e) Ballot Question: Ballots used at the recall etetghall state the proposition in substantially the
following form:

Shall (insert name of officer) be recalled from tfifice of (insert name of office held)?
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YES

NO

f) Officeholder: The person whose recall is soughtlgtontinue to hold the office and to perform
the duties until the recall election. If a majpmif the votes cast on the question as stated above
is in the affirmative, the officer shall be congiel@ to be recalled, and the office shall be
considered to be vacant upon the certificatiormefalection results. If a majority of the votes
cast on the question is in the negative, the pendwse recall was sought shall continue in the
office until the expiration of the term for whicleeted, but subject to recall as provided in
section (g), below.

g) Restriction on Recall Petition: No recall petitisimall be filed against any officer until at le@st
months following the commencement of a term ofceffinor, in the case of an officer subjected
to a recall election and not recalled thereby,ruthe remainder of the current term of office. A
recall election shall not be held if less than éthes of the term of office of the person whose
recall is sought remains at the time of the cestibn of the petition forms.

h) Filling of Vacancy:

i) If the office of mayor is declared vacant as thmiteof a recall election, the council shall
immediately call a special election to be held atate fixed by it not less than 90 nor more
than 120 days after the date of the recall electiime person elected at that special election
shall serve for the balance of the unexpired tenmaining at the time of election.]

i) Vacancies in any other office shall be filled undections 2-11, [TBD for school committee]
and 7-13. No person recalled from an office unlderterms of this section shall be eligible
to be a candidate to fill any vacancy created by técall.

12. Officeholder Recalled Prohibition
No person who has been recalled from an officelay aas resigned from office while recall

proceedings were pending against such person,shalbpointed to any municipal office within
two years after such recall or such resignation.
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Article VIII: GENERAL PROVISIONS

1. CHARTER CHANGES

This charter may be replaced, revised or amendddriany procedure made available under the
Massachusetts constitution or by statute.

2. SEVERABILITY

The provisions of this charter are severable.nyf provision of this charter is held invalid thdet
provisions shall not be affected thereby. If thplecation of this charter, or any of its provisgmno any
person or circumstance is held invalid, the apgiboeof the charter and its provisions to otherspes
and circumstances shall not be affected thereby.

3. SPECIFIC PROVISION TO PREVAIL

To the extent that any specific provision of tHisuter shall conflict with any provision expressed
general terms, the specific provision shall prevalil

4. RULES AND REGULATIONS

A copy of all rules and regulations adopted by amunicipal agency shall be placed on file in theceff

of the municipal clerk and shall be available #view by any person who requests such information a
any reasonable time. No rule or regulation adoptedny municipal agency shall become effectivel unt
5 days after the date it is so filed. All ruleslargulations which have finally been adopted shaill
promptly posted on the municipal website.

5. PERIODIC REVIEW OF CHARTER

In every year ending in three, the municipalitylshppoint a Charter Review Committee to review the
Framingham Charter and make report and recommemdattd voters for changes to it. Said Committee
shall consist of 11 members: three residents ssldwnt the council, three residents selected bgctheol
committee, and five residents appointed by the maydl appointees shall be voters of the muniaipal
but shall not be elected or appointed officersropleyees of the municipality. The Committee shall,
after a public hearing, file its report and recomuaions with the clerk of the council, not latearn the
first day of May in the year following the yeanirhich the committee is appointed. The
recommendations of the Committee shall appear @cdiincil agenda for action before the fifteent da
of June in that year and, if not so scheduled byctark of the council, the matter shall come betbe
council for action at its next meeting held aftes said fifteenth day of June, and no other busisball

be in order until the report has been acted uppnolbcall vote. The only action before the couimall

be whether to place the Committee’s report andmeeendations before the voters for their
consideration.

6. PERIODIC REVIEW AND RECODIFICATION OF ORDINANCES

Not later than the first day of July, at 5-yeakeintls, in each year ending in a 5 or in a zemntlayor
and council shall provide for a review to be matithe ordinances of the municipality for the purpas
preparing a proposed revision or recodificatiotheim, without substantive change. This reviewldieal
made by a special committee to consist of 9 memBestthese members shall be appointed by the
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council and 5 of the members shall be appointethéynayor. Two of the persons appointed by the
council shall be members of the council and thearemg members shall be voters of the municipality.
The special committee shall file its report witle tlerk of the council, not later than the firsy dd May

in the year following the year in which the comiedttis appointed. The recommendations of the dpecia
committee shall appear on the council agenda fiiwrabefore the fifteenth day of June in that yasad,

if not so scheduled by the clerk of the counci thatter shall come before the council for actibitsa

next meeting held following the said fifteenth ddyJune, and no other business shall be in orddr un
the report has been acted upon, by roll call vote.

The review of municipal ordinances shall be untlersupervision of the municipal solicitor. A reurs,
recodification or republication of the ordinancialsbe made at 5-year intervals. Copies of thésien,
recodification or republication shall be made szl to the public at a cost not to exceed theahctst

of such reproduction. In each year between sushacments, an annual supplement shall be published
which shall contain all ordinances and amendmentsdinances adopted in the preceding year.

7. UNIFORM PROCEDURES GOVERNING MULTIPLE MEMBER BODIES

a. Meetings: All multiple-member bodies of the mupality, whether elected, appointed or
otherwise constituted, shall meet regularly at diroks and places as they may, by their own
rules prescribe, unless some other provision isenfigdordinance or by law. Special meetings of
any multiple-member body shall be held on the afthe chair or by one-third of the members
thereof by written notice delivered in hand ortie place of residence of each member at least 48
hours in advance of the time set, which shall darmatice of the subjects to be acted upon. A
copy of the notice shall also be posted on the oipaili bulletin board. Except as may otherwise
be authorized by law, all meetings of all multiphember bodies shall at all times be open to the
public and the media.

b. Rules: Each multiple-member body shall determisi@in rules and order of business unless
another provision is made by ordinance or by lawvd shall provide for keeping of the minutes of
its proceedings. These rules shall be a publiorceand copies shall be placed on file in the
office of the municipal clerk and posted on the il bulletin board.

c. Voting: If requested by any member, any vote of enultiple-member body shall be taken by a
call of the roll and the vote of each member shalfecorded in the meeting minutes, but if the
vote is unanimous, only that fact need be recorded.

d. Quorum: A majority of the members of a full mulégmember body shall constitute a quorum,
but a smaller number may meet and adjourn from tortane. Unless some other provision is
made by law, by ordinance or by the multiple-mentimaty’s own rules while a quorum is
present, except on procedural matters, a majofitlyeofull membership of the body shall be
required to adopt any vote representing an exeoditiee powers of the multiple-member body.

8. NUMBER AND GENDER

Words importing the singular number may extend@dpplied to several persons or things; words
importing the plural number may include the singudad words importing the masculine gender shall
include the feminine gender.

9. REFERENCES TO GENERAL LAWS

All references to General Laws contained in thatenaefer to the General Laws of the commonwealth
of Massachusetts and are intended to refer toaimtiude any amendments or revisions to those
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chapters or sections or to the corresponding cleptel sections of any rearrangement, revision or
recodification of such statutes enacted or adogtidequent to the adoption of this charter.

10. COMPUTATION OF TIME

In computing time under this charter, the day efalst or event after which the designated peridave
begins to run shall not be included. The lastafaye period shall be included, unless it is auikty,
Sunday or legal holiday, in which event the pesbdll be extended to the next day which is not a
Saturday, Sunday or legal holiday. When the pesidtme designated is less than 7 days, internedia
Saturdays, Sundays and legal holidays shall notdbeded; when the period is 7 days or more, edeny
shall be counted.

11. OATH OF OFFICE OF ELECTED OFFICIALS

Elected officials shall, on the first business dayanuary of each even-numbered year, meet and be
sworn to the faithful discharge of their dutiesheToath may be administered to the mayor by the
municipal clerk, or by a judge of a court of recardby a justice of the peace or by a Massaclaisett
Constitutional Officer. The oath may be administeto other elected officials by the mayor, after t
mayor has been duly sworn, or by any of the ab@raead officials. A certificate that said oath othsa
have been taken shall be entered in the meetingtesrof the council.

In case of the absence of an elected official erdty the oath of office is administered, the oadly at
any time thereafter be administered to that pergonertificate of each oath subsequently takefi Slea
entered in the meeting minutes of the council.

After the oath has been administered to the coonscresent, they shall organize by electing from
among their number a person to serve as the chéia @erson to serve as the vice-chair, as provided
section 2-2. If the municipal clerk is unable tegide during this election, the council membeiiaen
years of service on the council shall preside dutie election. If 2 or more members are equahjs
in years of service on the council, the memberadioth in years of service and age shall preside
chair and vice-chair shall be sworn by the munilogterk, or, in the case of the absence of the oipal
clerk, by any person qualified to take oaths armafftions.

After the oath has been administered to the sotmlmittee members present, they shall organize by
electing from among their number a person to sasvhe chair and a person to serve as the vice-elsai
provided in section 4-2. If the municipal clerkuisable to preside during this election, the menseaior
in years of service on the school committee shaipe during the election. If 2 or more membees a
equally senior in years of service on the schooimittee, the member senior both in years of serarzk
age shall preside. The chair and the vice-chailt b8 sworn by the municipal clerk, or, in theea$the
absence of the municipal clerk, by any person fjedlto take oaths or affirmations.

12. CERTIFICATE OF ELECTION OR APPOINTMENT

Every person who is elected, including those etebtethe council, or appointed to an office of the
municipality shall receive a certificate of suchaion or appointment from the municipal clerk.cEpt
as otherwise provided by law, every person whdested, including those elected by the council, or
appointed to an office of the municipality, befeerforming any act under such appointment or alacti
shall take and subscribe to an oath to qualifyntereupon the duties of the office. A record a$ thath
shall be kept by the municipal clerk and shall peroto the inspection of the public.
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13. LIMITATION ON OFFICE HOLDING

No person shall simultaneously hold more than afigime municipal office or position of employment
Any hours worked in any part-time position shalt he the same or otherwise conflict with the hours
worked in another part-time position or a full-tipesition.

14. ENFORCEMENT OF CHARTER PROVISIONS

It shall be the duty of the mayor to see that ttewigions of the charter are faithfully followeddan
complied with by all municipal agencies and muratipmployees.

Whenever it appears to the mayor that any muni@gahcy or municipal employee is failing to follow
any provision of this charter, the mayor shallwniting, cause notice to be given to that agency or
employee directing compliance with the charterit $hall appear to the council that the mayor pealy

is not following the provisions of the charterslitall, by resolution, direct the attention of thayar to
those areas in which it believes that there islaréato comply with charter provisions. The prdaees
made available in chapter 231A of the General Limayg be used to determine the rights, duties, status
other legal relations arising under this chartee{liding any question of construction or validitiziah

may be involved in such determination.

15. NOTICE OF EMPLOYMENT VACANCIES

Whenever a vacancy occurs, or is about to occamynmunicipal employment, except for positions
covered by the civil service law, the appointinghawity shall immediately cause public notice o th
vacancy, or impending vacancy, to be posted omilngicipal bulletin board for a period of not lekar
14 days. Any person who desires to be consideneeniployment may file with the appointing authprit
a statement in clear and specific terms settinth thie person’s qualifications for the positiono N
permanent employment shall be effective until astel4 days have elapsed following the posting, and
until all persons who have filed statements in @agibn have been considered.

16. PROHIBITION

No elected official other than the mayor shall bgilge to participate in the municipality’s groinealth
insurance, life insurance, or other benefit program

17. PROHIBITION AGAINST SELF-DEALING

No candidate for public office, elected public oféil, division head or department director shalleha
financial interest, direct or indirect, in any c@dt made by the municipality.

18. ETHICS REPORTING REQUIREMENT

a) Every candidate for public office, elected publiicial, or division head shall file a statement of
financial interest for the preceding calendar yeiséln the municipal clerk on or before the date on
which a certificate of nomination or nomination pegpfor such candidate, within thirty days after
becoming a division head , and on May first of egehir thereafter that such person is an elected
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public official, division head , and on or beforaffirst of the year after such person ceases to
be an elected public official, or division head audmitted to said clerk.

Every candidate for public office who has not fileamination papers with the municipal clerk,
but on whose behalf a statement of organizaticmmjlitical committee has been filed, and who
is seeking public office by the so-called "writ& or "sticker" method, shall within three days
after such filing file a statement of financialengst with the municipal clerk. No elected public
official or division head shall be required to fdestatement of financial interests for any year in
days in such year.

b) No candidate for public office name shall be eligito run for public office nor elected official
able to continue serve in public office unlessisae filed a statement of financial interests with
the municipal clerk as required by this sectionva&ancy in said public office shall be declared
thirty days after final notice has been given inaxdance with this section by the municipal clerk
for an office held by a person in violation of thisction.

c) No division head shall be allowed to continue indhgties or to receive compensation from
public funds unless she has filed a statemennahtial interests with the municipal clerk as
required by this section.

d) The municipal clerk shall, upon receipt of a staahof financial interests pursuant to the
provisions of this section, issue to the persandisuch statement a receipt verifying the fact tha
a statement of financial interests has been fitetaareceipted copy of such statement.

e) The statement of financial interests filed pursuarthe provisions of this section shall be on a
form prescribed by the municipal clerk that shalldubstantially similar that required by the
State Ethics Commission in accordance with geriavnad and shall be signed under penalty of
perjury by the reporting person.

f) Nothing in this section shall be construed to regthe disclosure of information which is
privileged by law.

g) Failure of a reporting person to file a statemdriin@ncial interests within ten days after
receiving notice of said failure or of the filing @n incomplete statement of financial interess, i
a violation of this section.

h) The mayor shall propose to the council an ordinaa@arry out this section.

19. NAMING OF FRAMINGHAM PROPERTY

Framingham property, real and personal, shall belgedicated or named by vote of the council
upon a recommendation of the mayor or in the caselwol property by the school committee upon
a recommendation by the mayor.
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Article IX: TRANSITIONAL PROVISIONS

1. CONTINUATION OF EXISTING LAWS

All general laws, special laws, town by-laws, tomaeting votes, and rules and regulations of or
pertaining to Framingham that are in force whea thiarter takes effect, and not specifically or by
implication repealed by this charter, shall congitimu full force and effect until amended or repdale
or rescinded by due course of law, or until thepiexby their own limitation. In any case in which
the provisions of this charter are found to be imsistent with the provisions of any general or ggdec
law that would otherwise be applicable, the prawrisiof this charter shall be deemed to prevail.
Every inconsistency between the prior law and¢hirter shall be decided in favor of this charter.

2. CONTINUATION OF GOVERNMENT AND ADMINISTRATION
All municipal agencies and municipal officials dhaintinue to perform their duties until re-
appointed, or until successors to their respe@ogtions are duly appointed, or until their duties
have been transferred and assumed by another mpalndgjency.

3. TRANSFER OF RECORDS AND PROPERTY
All records, property and equipment whatsoevemgfraunicipal agency, or part thereof, the powers
and duties of which are assigned in whole or i fgaanother municipal agency, shall be transferred
forthwith to such agency.

4. CONTINUATION OF PERSONNEL
Any person holding a municipal office, or a positia the administrative service of the municipality
or any person holding full-time employment undexr thunicipality, shall retain such office, or
position, or employment, and shall continue to @anfthe duties of such office, position or
employment until provision shall have been maddHerperformance of those duties by another
person or agency; provided, however, no personarmpermanent full-time service of the
municipality shall forfeit his or her time in sece of the municipality.

5. EFFECT ON OBLIGATIONS, TAXES, ETC.
All official bonds, recognizances, obligations, tracts, and other instruments entered into or
executed by or to the municipality before the aiopof this charter, and all taxes, assessments,
fines, penalties, forfeitures, incurred or imposiduk or owing to the municipality, shall be enfatrce
and collected; and all writs, prosecutions, acti@ang causes of action, except as herein otherwise
provided, shall continue without abatement and iemaaffected by the charter; and no legal act
done by or in favor of the municipality shall bedered invalid by reason of the adoption of this
charter.

6. DISPOSITION OF CERTAIN SPECIAL LAWS
(a) Certain Special Laws Recognized and Retained - The following special acts are hereby

especially recognized and retained: Chapter 124eoActs of 1995; Chapter 10 of the Acts
of 1987; Chapter 273 of the Acts of 1890; Chapfiéd @f the Acts of 1871; Chapter 26 of the
Acts of 1833; Chapter 21 of the Acts of 1790; CkapD of the Acts of 1785; Chapter 133 of
the Resolves of 1781; Chapter 33 of the Acts oB1TChapter 44 of the Acts of 1702;
Chapter 38 of the Acts of 1700; Chapter 51 of tkedRves of 1700; and, Chapter 32 of the
Acts of 1700.

(b) Certain Special Laws Recognized and Retained, in part - The following special acts which
were enacted for the purpose of enabling and aiathgrthe town to exercise certain powers
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or functions, which prior to the enactment of detieighty-nine of the amendments to the
state constitution may not otherwise have beerablaito the town, are hereby recognized,
so much of these acts which might grant a powérédown which it otherwise might not
have are hereby retained, but all such powers bhatkercised in a manner consistent with
the charter:

(c) Certain Other Obsolete Special Laws Repealed - The following special laws, and any
amendment thereto, which were enacted for spegigigses and were limited in time by
their own provisions are hereby recognized as es@nd are to stand repealed, but all acts
taken under the authority of the said special lsweereby preserved: Chapter 126 of the
Acts of 2016; Chapter 63 of the Acts of 2016; Ckafi® of the Acts of 2013; Chapter 9 of
the Acts of 2010; Chapter 57 of the Acts of 200Bafter 97 of the Acts of 2006; Chapter 75
of the Acts of 2005; Chapter 372 of the Acts of £Z00hapter 350 of the Acts of 2004,
Chapter 169 of the Acts of 2003; Chapter 338 ofAbis of 2002; Chapter 34 of the Acts of
2002; Chapter 341 of the Acts of 1998; Chapter &@3Be Acts of 1998; Chapter 333 of the
Acts of 1998; Chapter 147 of the Acts of 1997; Gbapg18 of the Acts of 1996; Chapter 27
of the Acts of 1996; Chapter 54 of the Acts of 199Bapter 277 of the Acts of 1991,
Chapter 632 of the Acts of 1989; Chapter 590 ofAbis of 1987; Chapter 10 of the Acts of
1987; Chapter 126 of the Acts of 1986; Chapter &38e Acts of 1983; Chapter 338 of the
Acts of 1983; Chapter 284 of the Acts of 1982; Garp97 of the Acts of 1979; Chapter 34
of the Acts of 1979; Chapter 207 of the Acts of @;9Chapter 448 of the Acts of 1976;
Chapter 816 of the Acts of 1975; Chapter 710 ofAbts of 1974; Chapter 804 of the Acts of
1969; Chapter 805 of the Acts of 1969; Chapter@2he Acts of 1966; Chapter 34 of the
Acts of 1962; Chapter 162 of the Acts of 1962; Gbap6 of the Acts of 1953; Chapter 609
of the Acts of 1953; Chapter 76 of the Acts of 1,96Bapter 143 of the Acts of 1949;
Chapter 321 of the Acts of 1935; Chapter 232 ofAbes of 1933; Chapter 50 of the Acts of
1925; Chapter 358 of the Acts of 1915; Chapteraftthe Acts of 1914; and, Chapter 238 of
the Acts of 1910.

7. TIME OF TAKING EFFECT

This charter shall take effect upon its ratificatioy the voters and in accordance with the follawin

schedule:

a) All municipal officers and employees shall contirtoeperform their duties in the same manner
and to the same extent as they have performedathe prior to the ratification by the voters of
the home rule charter, but, being mindful that e first business day in January of the year
following the year the charter has been so ratifiedt the executive authority will thereafter be
vested in a mayor and the legislative authorityldie@vested in a council. As such, the board of
selectmen, town manager and town meeting shallt ltheir respective actions during this
transitionary period to those matters essential @eckssary to the current operations of the
municipality, such as the annual budget, takingastions contrary to or that frustrates the
purpose of the adoption of this charter by the nsote&Special town meetings shall be held only to
address matters not admitting of delay, of whiah ltleard of selectmen shall be the sole judge.
The board of selectmen shall maintain a list ofrd@nd commission memberships from date of
the charter adoption to the date of installatiorthef mayor and council as necessary to assure
quorum for the conduct of business plus one memNerappointments shall be made that do not
meet this criterion after the charter adoption ssleecessary for matters not admitting of delay.
Said board shall provide a list of vacancies orrd®and commissions to the mayor-elect.

b) Upon adoption of this home rule charter by the rmtihe terms of office of members of the
Housing Authority, Regional Vocational School Cortie®, Planning Board, and Town Clerk,
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shall be extended until the expiration of theirreat term or until successors to their respective
positions are duly appointed in accordance with dhiarter to fill a vacancy, whichever is sooner.
The mayor shall negotiate an amendment to theiegistgional school agreement with the other
member communities to allow the mayor to appoiatframingham members.

c) The first election of officers under this chartbalt be held on the first Tuesday following the
first Monday in November 2017 (November 7, 201f)tfee purpose of electing a mayor, eleven
councilors, and nine school committee members. iNaton papers will be available on June 1,
2017 and must be returned by August 8, 2017. Airpieary election for the purpose of
nominating candidates to be elected at such etestiall be held on the sixth Tuesday preceding
such election (September 26, 2017). So much of ¢herter shall become effective as is
necessary to conduct such elections, includingréagirements of Article IX, section 18. The
board of selectmen shall issue the warrants fdn slections.

d) A municipal election shall be held in November 2@4 €lect a mayor to be elected for a 4-year
term; two councilors at large elected to initiay@ar terms; nine district councilors and nine
district school committee members to 2-year ternesnfeach of the following nine districts
which shall be comprised as follows:

i. District 1: precincts 1 and 2;
ii. District 2: precincts 3 and 5;
ii. District 3: precincts 4 and 7,
iv.  District 4: precincts 6 and 9;
V. District 5: precincts 8 and 12;
Vi. District 6: precincts 10 and 11;
Vii. District 7: precincts 13 and 14;
viii. District 8: precincts 15 and 18; and,
ix.  District 9: precincts 16 and 17.

e) The terms of all school committee members in officeéhe time the charter is adopted shall be
terminated upon the assumption of office of theostlicommittee elected at the November 2017
municipal election.

f) The status of the Board of Library Trustees shalbb follows: The 4 members of the Board of
Library Trustees elected in 2015 and the 2 membiketise Library Trustees receiving the highest
vote totals at the 2016 municipal election shallehtheir terms extended and shall serve until
January 2020 when the 6 members of the Board ahtybTrustees elected in November 2019
shall assume office. The 4 members of the Boardilwfary Trustees elected in 2017 and the 2
members receiving thé“and 4" highest vote totals in the 2016 municipal electibrshall have
their terms extended until January 2022 when tmeeéhbers of the Board of Library Trustees
elected in November 2021 shall assume office. Tdfere 6 members of the Board of Library
Trustees shall be elected at each municipal electio

g) The status of the Trustees of the Edgell Grove @Gemeshall be as follows: The trustees elected
in 2014 and 2015 shall serve until January 2020mhérustees elected at the 2019 municipal
election shall assume office. The trustees eletied016, 2017, and 2018 shall serve until
January 2022 when 3 trustees elected at the 20ikcipal election assume office. Thereafter, 2
trustees and 3 trustees shall be elected at atermanicipal elections for terms of 4 years.
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h) Forthwith following the first election under thikarter in November 2017, the persons elected as
mayor and council members shall begin the procéssaasition from the existing form of
government to the new form of government.

i.  This council members-elect shall meet for the suleposes of electing officers, for
adopting interim rules that will govern the condatthe business of the council until such
time following assumption of office when the counadopts permanent rules, and to
commence review of the mayor-elect's nominees &hbard of license commissioners
established in Article V. Such meetings shall bikedaby the council member-elect most
senior in age and shall be open to the publicoaljh the business of any such meetings
shall be confined to the topics identified hereeTdherk shall serve as an advisor to the
council-elect in this endeavor. The council slaalbpt permanent rules within six months
of the assumption of office; any rules adopted, tiwaeinterim or permanent, must contain
the requirements for council rules as stated iickerl.

ii.  The person chosen as mayor-elect shall meet régwéh the members of the board of
selectmen and the school committee. The mayor-sledt have a right to meet with any
municipal officer, municipal agency or municipal gimyee during regular business hours
for the purpose of acquiring and advancing knowded@md information necessary to
assume the full powers of mayor on the first bussngay of January in the year following
the year in which the charter is adopted. The majeat shall be notified of all meetings of
the committee established for the review of towlalg as established in (s) below, and
may consult with the board of selectmen and mualcgttorney to keep informed of the
recommendations of the committee, in particulahdogaw revisions as identified by the
committee of highest priority to assure that thartdr can be implemented as intended.

iii.  The town shall provide suitable offices in a pullliglding and access to clerical services
and office equipment to the mayor-elect and cotgleitt to allow them to undertake their
transitional assignments.

iv. At noon on the first business day of January (Jana2018) in the year following the
year in which this charter is adopted, the termsgftite of the members of the board of
selectmen, the town moderator and of the repretemtawn meeting members shall all be
terminated, and their offices abolished upon theumption of office of the mayor and
council in accordance with section 11 of ArticlellVIThe council, school committee,
library board, and board of cemetery trustees sirgknize as provided in Articles Il and
IV. Each appointed municipal officer and employéallscontinue to serve in the same
office or position until some other provision is adeain accordance with the provisions of
Articles Ill or V.

i) The Board of License Commissioners establishedtigld V of this charter shall be appointed
by the mayor within 15 days upon the assumptiooffiée; the initial terms of office for the
members shall be as follows: two members shallsene year terms, two members shall serve
two year terms, and one member shall serve a yle@eterm. Following the completion of such
terms, their successors shall serve three yeasterm

j) The Traffic Commission established by article Mlag charter shall be appointed by the mayor
within 15 days upon the assumption of office; thial appointments the member representing
the business community shall serve for three ydlagsmembers representing the downtown area
shall serve for two years, and the residents gklahall serve for one yeafollowing the
completion of such terms, their successors shalesbree year terms.
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k) Until such time as another salary is establishedhe office of the mayor in accordance with the
procedure provided in Article lll, the initial sayafor the mayor of Framingham shall be
established as the same sum which is provided easrthual salary for the position of town
manager on December 31, 2016. The initial salarytlie members of the council shall be
established as $5,000. for each councilor and $7,f0 the chair of the council. The initial
salary for the members of the school committeel dfmkstablished as $5,000. for each person
elected as a school committee member and $7,50thdahair of the school committee.

[) The office of town manager established by chapfesfZhe acts of 1996 is hereby abolished and
the said special act is hereby repealed effectivéhe first business day of January in the year
following the year in which this charter is adopt@&tie incumbent of the office of town manager
shall continue to serve in that office until thédstirst business day of January. Such incumbent
may be continued in the service of the municipatigyond said termination date, as shall be
determined in any agreement continuing the employrakthe manager in either a temporary or
permanent position, if the manager in office attthe the position is abolished and the mayor so
agree.

Should an interim manager be serving at the tiraettle mayor assumes office, these provisions
shall not apply, and the interim manager shalleominated upon the taking of office of the
mayor. If an officer or employee of Framinghamesving as the interim or acting manager at the
time the mayor and council take office, such offiseemployee will return to his or her position
in the municipality.

m) The position of chief financial officer establishby chapter 418 of the acts of 1996 is hereby
abolished and the said special act is hereby regesfective on the first business day of January
in the year following the year in which this charie adopted. The incumbent of the office of
chief financial officer shall continue to serve timt office until the said first business day of
January. Such incumbent may be continued in theicgerof the municipality beyond said
termination date, or in some other position, iffsperson and the mayor so agree. Should an
interim chief financial officer be serving at thime, the same conditions as noted above for an
interim manager shall apply to this circumstance.

n) The position of the town accountant, which hastedisn Framingham before the effective date
of this charter, shall, after the assumption of poand authority by the mayor, be divided into
two separate and distinct functions. The powetb@fbffice which are associated with auditing,
including those described in sections 50, 51, SB%A of chapter 41 of the General Laws shall
be assigned to the office of municipal auditor lé&thed by Article II.

The remaining powers of the town accountant hatendp with the regular payment of bills and
invoices submitted by municipal agencies includimgse described in sections 52, 56, 57 and 58
of chapter 41 General Laws shall be exercisedfsrson in the executive branch under the title
municipal accountant.

0) As soon as practical after the first mayor and cdurave been elected, but no later than seven
days after taking office, the mayor shall call tinge for an initial meeting the mayor-elect’s
nominees to the board of license commissionerdlesttad in Article V and submit said names
to the council for their review. The board of séheen and its staff shall keep the prospective
board of license commissioners so named fully apgrbf its activities in the year-end renewing
of licenses in order to acquaint the members ofstid board to these procedures. The board of
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license commissioners shall assume full authorityen chapter one hundred and thirty-eight and
chapter one hundred and forty of the General Lams, any other authority delegated to it by
ordinance, on the thirtith day following the asstimpto office of the mayor, and being sworn to
their duties as license commissioners. The mayalt skercise said authority only to the extent
necessary until the board is duly formed to alldwe touncil adequate time to review the
nominees.

p) Not later than thirty days following the date okethdoption of this charter by the voters the
municipal clerk shall give to each member of thesbéhusetts House and Senate who represent
any part of Framingham a copy of the vote ratifyilnig charter and the following petition for the
enactment of a special law applicable to Framinghathe following form:

AN ACT REQUIRING CANDIDATESFOR MAYOR AND COUNCIL IN

FRAMINGHAM TO ADHERE TO AND REPORT IN ACCORDANCE WITH SECTION

19 OF CHAPTER 55.

SECTION 1. Notwithstanding any general or spe@wl to the contrary, candidates for mayor
and council, and any committee formed relativehase offices, in Framingham shall be covered
by section 19 of chapter 55 and required to deségadinancial institution as a depository for the
campaign funds of such candidate or committee naake report of its activities to the Office of
Campaign Finance in accordance with chapter 55.

SECTION 2. This act shall take effect upon its pass

g) Not later than thirty days following the date okthdoption of this charter by the voters the
municipal clerk shall give to each member of thesbéchusetts House and Senate who represent
any part of Framingham a copy of the vote ratifyiinig charter and the following petition for the
enactment of a special law applicable to Framinghathe following form:

AN ACT TO CLARIFY AND RESTATE THE APPLICABILITY OF THE CIVIL

SERVICE LAWSTO EMPLOYEE POSITIONSIN THE TOWN OF FRAMINGHAM
SECTION 1. Notwithstanding sections 48, 51 andbéhapter 31 of the general laws, or any
other general or special law to the contrary, ttayfingham Home Rule Charter, as approved by
the voters on April 4, 2017, shall not change thgliaability of the civil service laws, chapter
thirty-one of the general laws, to all designategbyee positions in the Town of Framingham
as said laws applied prior to said charter up thihcand including April 4, 2017.

SECTION 2. Notwithstanding sections 48, 51 andtéhapter 31 of the general laws, or any
other general or special law to the contrary, ttefingham Home Rule Charter, as approved by
the voters on April 4, 2017, shall not amend, ssgae or nullify any agreement between the
Town of Framingham and any employee organizatiathefiged in chapter one hundred fifty E of
the general laws, including but not limited to ti#lective bargaining agreement between the
Town of Framingham and the Framingham Police Offidénion, regarding the existing or future
applicability of the civil service laws, chapteirtirone of the general laws, to employee
positions in the Town of Framingham.

SECTION 3. Notwithstanding sections 48, 51 anabéhapter 31 of the general laws, or any
other general or special law to the contrary, fgoantment, promotion, discipline, discharge,
layoff, and any other aspect of employment forfdllewing positions in the Town of
Framingham shall continue to be subject to thd savice laws, chapter thirty-one of the
general laws: (1) sworn police officers up to thek of lieutenant, excluding the chief of police,
deputy chiefs of police, and employees of the paliepartment whose positions have been
civilianized under any agreement between the TallFramingham and any employee
organization as defined in chapter one hundreyg Efof the general laws; and (2) uniformed
firefighters up to the rank of deputy chief, exéhglthe fire chief, the assistant fire chief, and
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employees of the fire department whose positions lb&en civilianized under any agreement
between the Town of Framingham and any employeanizgtion as defined in chapter one
hundred fifty E of the general laws.

SECTION 4. This act shall take effect upon itsspae.

r) Not later than thirty days following the electiohwahich this charter is adopted, the board of
selectmen shall appoint seven persons to be a dt@entd begin a review of the town by-laws
for the purpose of preparing such revisions andraments as may be needed or necessary to
bring them into conformity with the provisions dfig charter and to fully implement the
provisions of this charter. At least two of the qmrs appointed to the committee shall have been
members of the Charter Commission elected in 20h6.committee shall submit a report, with
recommendations, to the mayor-elect and counaitdtthwith following the election held in
the year in which this charter is adopted. Theaewshall be conducted under the supervision of
the municipal attorney, or, by special counsel agpd for that express purpose.

Upon the assumption of the office, the mayor shallresponsible for the continuation of the
review of town bylaws, and shall appoint seven @esgo be a committee to review the town by-
laws for the purpose of preparing such revisiorts @nendments as may be needed or necessary
to bring them into conformity with the provision$ this charter and to fully implement the
provisions of this charter. Upon the appointmensoth committee the committee established
under the paragraph above shall be terminatedmigy®r may appoint to such committee any of
the persons who served on the committee establishgel the paragraph above. The mayor may
retain any members of the prior committee, or appoew members, provided however, that
least two of the persons appointed to the commitesdl have been members of the Charter
Commission elected in 2016. The committee shabnst a report, with recommendations,
within one year following its creation and may sutbmterim reports with recommendations at
any time. The review shall be conducted under theewision of the municipal attorney, or by
special counsel appointed for that express purpose.

s) The provisions of Article V reorganizing or recoging the various departments into divisions
shall each take effect upon the appointment bymhgor of the first person to serve as head of
each such division. Pending the adoption of annartte providing such detail the head of each
such division shall have the power to promulgatesrand regulations providing details of the
organization of their division as may be necess$argarry out the functions of the departments
within each division’s jurisdiction.

t) Unless continued by an ordinance adopted in acnoedavith the authority contained in clause
(v) below in this section, all multiple member besli unless otherwise provided for by this
charter, shall be abolished as of June 30, 2018.

u) Notwithstanding any provision of this charter whioight appear to the contrary it is recognized
that it will not be possible for the first persdeaed as mayor to begin at once to exercise all of
the powers, duties and responsibilities which asigmed to the office of the mayor. It is
recognized that it is in the best interest of thert of Framingham that such assumption be on a
gradual basis as the mayor, council and other npatiofficials are able to adopt ordinances and
other regulations as are necessary to implemenf #ike provisions of the charter.

v) The mayor may request, and council shall have aityhto adopt, measures which clarify,
confirm or extend any of the transitional provigoim order that such transition as described
herein may be made in the most expeditious and ¢easentious manner possible.
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8. The mayor and council shall investigate the fetitand efficacy of taking the following actions
upon taking office in no particular order or prtgri

a) Creating a redevelopment authority;

b) Consolidating municipal dispatch functions amontigao fire and public works;

¢) Commissioning a performance audit of all municipalctions;

d) Designating all members of multi-member bodiespeisl municipal employees in accordance
with section 1(n) of chapter 268A of the generalda

e) Merging school and municipal finance, personneligatinology functions;

f) Transferring responsibility for maintenance of theee municipal cemeteries from the parks
department to the board of cemetery trustees;

g) Authorizing the council to be the special permarging authority for projects as the council may
define;

h) Creating a Chief Technology Officer;

i) Allowing in limited circumstances members of muttember bodies to electronically join
meetings while at a remote location;

j) Soliciting competitive proposals and bids for arrawalit services; and,

k) Funding a full-time ADA Coordinator.

The mayor shall conduct such examinations witmétia to the offices, divisions, departments, and
boards and commissions affected. The mayor mapledidask forces or working groups to assist in
such examinations, and request that entities &ffie@.g., school committee, school department
administration, Board of Cemetery Trustees, epadpose residents to serve on such groups. Staff of
the various departments may be advisory to suchpgrovith a voice but no vote in deliberations.

For 8(g), the council shall consult with the PlamgnBoard and seek its recommendations prior to the
adoption of any ordinance transferring special fegnanting authority to the council.

9. The full force of the provisions in Article VI coaming allotments shall be suspended during the
fiscal year in which the charter first goes intteef. During such first fiscal year the mayor may,
however, provide for partial use of allotments ider to develop information and familiarity on the
part of all concerned with the way in which sucbhgass will be employed during subsequent years.

10. The Traffic Commission shall undertake and compdei@xamination of the potential for the
municipality to establish a Traffic and TranspadatDepartment within 2 years of the commission’s
establishment. The examination will include thédwing features: purpose, duties, and
responsibilities of the department, expected initradl ongoing operating costs, to include staffing,
proposed department structure, how coordinatioh atiher municipal entities involved in traffic and
transportation planning and management will beea@d, and expected benefits of the department.
The commission will hold a minimum of 2 public hiegs to address this examination, and shall
present its findings and recommendations to theomagd council.
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