


 See Appendix “A” 





Memorial Building 
 Other Space Needs Recently Discovered 
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Deferred Maintenance 
Town Hall Closed 
Envelope/Access 

Vacate & Demolish 
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Projected General Fund Annual Debt Service Schedule

Assumption of Increase in Debt Burden Ratio to 5.0%
FY17-FY21: 6.3% Debt Service Expenditures Average Annual Increase              FY21-FY25: 3.0%

Existing Debt Schedule



Project Scheduled Completion Scheduled Est. Costs Comment

Annual Capital 
Adaptation and 
Renewal (“A&R”) Pool

Annual projects; also utilized 
to fund specifically identified  
projects contingency and 
expanded scope

$11M annually with 
escalation
$110M through 2025

Annual determination to address 
deferred maintenance and other 
capital needs ; “keep up” support

Town Hall         
(Memorial Building)

2020 $25M+ (dependent upon 
assembly space scope)

Relocation/lease costs included 
in project costs

New Fire Station #2 2020 $3.4M Life safety concern expedited 
project

Pearl Street Garage / 
MWRTA Facility Swap

2018 $0.7M MWRTA garage rehabilitation 
commitment; facility utilized for 
town storage/shops (or other opt.)

DPW Facility 2019 $2.5M                               
(general fund support)

Shared costs with Water and 
Sewer Enterprise Funds

Danforth Property No later than 2022 (to provide 
notice to current occupants)

$1.2M
Alternative: sale

Proposed use for municipal
parking (120-200 potential spaces)

Village Hall 2019 if funded through A&R 
pool; later if funded through 
CPA program or general fund

$1.8M Partial response to address 
assembly space needs

Athenaeum Hall /  
Surplus Fire Station #2

2024;
Earlier if funded through 
instituted CPA program

$5.0M Project utilized to advocate for 
creation of a Community 
Preservation Act program

Former McAuliffe 
Library

2025 $2.7M
Alternative: future sale

Short term use for Town Hall 
Project swing space

Other TBD Projects 
outside of A&R pool

2022-2025 $16.0M Capital Spending Plan out years 
set-aside for additional specific 
projects

Total $168.3M (with escalation) FY2017-FY2025 Plan





Affordable 
Transformative 







Construction of a new school with the specific proposal to be developed by the Framingham Public Schools 
Department  
 
Replacement of Fire Station #2 as a high priority due to its identified condition. 
In addition to the proceeding policy guidance, the following issues were identified for committee 
consideration/review: 
Identification of town hall office needs with potential accommodation through use of the existing Memorial 
Building, potential Memorial Building replacement/expansion, and/or other options including relocation of 
selected office functions.  
  
In addition to town-hall functions, identification of other town operations office space deficiencies - including 
Framingham Public Schools and Framingham Public Works departments - and potential benefit of 
additional/relocated operational space and/or co-location.  
  
Consideration of other town-owned facilities including Danforth Building, Pearl Street Garage, Village Hall, 
Athenaeum Hall, surplus Fire Station #2, and the surplus Christa McAuliffe Library. 
 
Need to address significant capital deferred maintenance backlog and functional deficiencies (including ADA 
compliance) associated with town-owned assets. 
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