
2014 Fall Special Town Meeting Survey 
 
Thank you to all Town Meeting Members who participated in this online survey.  This was an attempt to get 
feedback on the Framingham Town Meeting process directly from Town Meeting Members.   
 
Invitations to fill out the survey were sent by email to Town Meeting Members who were Town Meeting 
Members during the Fall STM and for whom I have email addresses.  I sent out an initial request and then two 
other reminders before the survey was closed on December 20.   
 
I mailed invitations to those TMMs whose email addresses I did not have and requested the precinct chairs to 
help their TMMs fill out the survey if they needed assistance. (Note that two people requested help from me to 
fill out the survey). 
 
Total surveys submitted: 103.  (14 TMM seats were vacant during the Fall Town Meeting.) 

2 TMM submitted 2 responses (i.e., 2 duplicates) 
1 person who was not a TMM during the Fall Town Meeting responded 
The duplicate entries and additional answer from non TMM did not change the overall result so those 3 
entries were not deleted. 

 
Out of 103 responses, 5 left the precinct number blank. 
 
Below is the breakdown of precinct representation in the survey (the 2 duplicates and 1 response by non TMM 
are excluded from the chart below) 
 
 

 
 
Below are the results of each survey question.  The comments for Question 20 and Question 30 follow at the 
end.  I have removed all names from comments and results. 
 
Please feel free to contact me about questions you would like to see on the next survey.  Understand that the 
Moderator will use her judgment about the inclusion of those questions just as she will do in regard to acting on 
the comments that were made in this survey. 
 
I believe that results are favorable, though there is still ample room for improvement which I will work on.  
Clearly, we need more PR and advertisement of programs and dissemination of pertinent material for TMM.  I 
will continue to work on expediting Town Meeting while maintaining the democratic process.  
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Blank -  Total Answered 
2  101 
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Blank -  Total Answered 
32  71 
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Blank Total Answered 
36 67 
============================================================================ 

 
Blank Total Answered 
1 102 
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Blank Total Answered 
0 103 
============================================================================ 

 
Blank Total Answered 
0 103 
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Blank Total Answered 
8 95 
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Blank Total Answered 
0 103 
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Blank Total Answered 
2  102 
============================================================================ 

 
Blank: 2  Total Answered: 101 
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Blank Total Answered 
3  100 
============================================================================ 

 
Blank Total Answered 
3  100 
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Blank Total Answered 
2  101 
============================================================================ 

  
Blank Total Answered     other reason 21 
4 99 
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Blank Total Answered 
1  102 
============================================================================ 

 
Blank Total Answered 
2  101 

2014 Fall Special Town Meeting Survey 12



 
Blank Total Answered 
0  103 
============================================================================ 

 
Blank Total Answered 
1 102 
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Blank Total Answered 
3  100 
============================================================================ 

 
Blank Total Answered 
3 100 
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Blank Total Answered 
2 101 
============================================================================ 

 
Blank Total Answered 
0 103 
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Blank Total Answered 
4 99 
============================================================================ 

 
Blank Total Answered 
0 103 

2014 Fall Special Town Meeting Survey 16



Below are the comments as submitted  
direct copy and paste and,  
unedited - except for the names of people which were removed and  
in the order in which they were received. 
 
 

 

Additional comments from Question 20: 
 

I did not speak for some other reason (please specify):  
 
When I reconized for a moation to move the question, you reconized me, then took another person's committs 
without acting on my moation. 
 
Because I move slowly on crutches I was often breaten to the microphone and could not stand for prolonged 
periods, so at least one motion had closed discussion before I coulsd contribute. 
 
 Being fairly new to TM, I feel I need to understand the information better before I express my views. If there 
was something that I was personally passionate about, I would have no problem speaking up 
 
 I have chosen not to speak anymore because a select group of TOWN MEETING members are antagonistic 
to opposing views and have demonstrably called "points of oder" to disrupt speakers!! 
 
 The same people speak on every issue. It becomes tiresome. 
 
 I do not like repeating arguments or facts already stated by someone else. 
 
 I was overseas at the time of town meeting. However, I am a regular participant for many years because im 
informed and feel comfortable about expressing myself. I would like to see more representatives (TMMs) 
participate and they should be encouraged to do so. 
 
 Madam Moderator disrespected speakers by not following her own changes, Cut people off, Did not give 
TCCM chance to speak and allowed other TCMM to cut other's turn off ie. name deleted was rude. 
 
I dislike speaking. 
 
 I've seldom spoken on the floor of TM. I'm a believer in that, situations like this where there are well over 150 
people present, one speaks ONLY when one has something important to say, or add to,a discussion. 
 
The rules for speakers that the Moderator is attempting to enforce, albeit inconsistently, tend to create 
argument and confuse issues rather than clarify issues. Also, the practice that has developed over the last 
several years of allowing the sponsor to immediatly respond to every adverse comment, rather than wait until 
they next get a chance to speak tends to squash beaningful debate and add to confusion. 
 
Or Someone cut in and cut me off ie. another more experienced town meeting member and Madam moderator 
cut me off by putting the opposition company before me. She did not follow her own rule of CTMM speak first 
after they wait their turn. She shows favortism too. 
 
Way too many people lined up to speak - and too many are the SAME folks who always speak - many of whom 
speak TOO long! 
 
The moderator needs to get her act together before starting the meeting, and not during the meeting wasting 
everyone's time. The electronic voting devices should be working BEFORE starting the meeting, and the 
screen in focus BEFORE the meeting commences. Too much time was wasted trying to streamline things, 
shooting from the hip. Since this moderator took over, the whole process appears to be extremely inefficient. 
Between the unpreparedness of the moderator and lack of control of the entire process. We haven't taken a 
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bathroom break since the current moderator took over leading to people taking their own breaks possibly 
causing some people to miss pertinent information, and possibly a vote or two 
 
It was very distracting to keep aware of which mike's were available & if they were in the area or one would 
have to travel around the hall to get to them. In the meantime someone from that section would get to the 
available mike earlier. It did NOT work out at all and that practice should be discontinued.Folks should be 
looking forward & paying attention instead of watching availablility of mikes across the room. Inefficient and not 
conducive to smooth running meeting. 
 
 I was in line to speak at the public participation mic but was not called on to speak about the water bottle issue 
 
 

Entries from Question 31 - Additional feedback and comments (unedited 
except for deletion of names):  
 
My responses are based on my one night at town meeting. I would encourage you to continue to make town 
meeting even more efficient especially in the spring. Considering the re codification of the zoning bylaw, it was 
a very good town meeting. I could only attend 1. 
 
This was better than previous meetings and was good to end in 3 days. Some non-TM members did take key 
printed materials so TM members were left out n some. Multiple revision were hard to keep track of. l had not 
time to check website, as I was just back from a trip. Sending a link to website a few days before meeting as a 
reminder would be heplful in the fture. 
 
We still spend way too much time in Town Meeting. A lot of the information should be done in pre-meetings. 
There is too much discussion for each item and the presentation are too long. People need to do their 
homework before attending Town Meeting. 
 
I did not take full advantage of the postings on the Web Site because I did not know it was being updated with 
new material. However, I just reviewed Web Site and I would recommend that each article be stored in its own 
folder with all supporting background information and Committee Reports. There should also be a version 
numbering scheme. Date and Time should be included in all of the file names in the Article's folder. If 
modifications are made to any material, it would appear as a new file name with a later timestamp. 
 
Only items that are voted electronically have their results posted on the town web site. Either we should vote 
electronically on every article or figure out some way to include vote results that were not managed 
electronically 
 
I like the changes and appreciate your willingness to innovate and try new things. In the past, TM has felt like a 
painful time-suck, but I have continued to participate because I care about the issues and believe in civic 
engagement. Although I normally have a pretty strong attendance record, this time I had conflicting 
engagements on two of the three nights, but the time seemed to be more efficiently spent. Knowing the efforts 
you have made to streamline the process made me feel like my limited time is being respected and I had a 
better attitude toward TM. Thanks! 
 
Electronic Voting while running more smoothly than the earlier years needs to converted to a purchased 
system and rmanaged in-house as originally envisioned.... Much distraction and verbal disruption is coming 
from the areas where BOS and Departments sit yet little is done to qwell their noise.... A test of the Audio 
System shold be matched with a test of the Computor Display and toggling with the Electronic Voting and 
Display System - BEFORE the start of each TM Session. (One of this past TM Sessions was an unprofessional 
fiasco.) The Rule for speakers to annonce Pro & Con should be more strictly enforced.... 
 
I think it would be great to change the time to 7PM instead of 7:30. It is often difficult to get people in their seats 
and start promptly at 7:30. Maybe if we start with a "10 minute" warning until the meeting starts, that may get 
people in their seats. We usually waste at least 15 minutes before we get started. At this time some people are 
tired and want to get straight to the warrants 
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Seems like as of recent meetings, there are more personal attacks then in previous years - perhaps this in just 
my perception. 
 
Town Meeting Members need to prepare themselves better. But that can only happen if there are no last 
minute, i.e. after the warrant book has been mailed, changes to motions. 
 
Many of the same TMM choose to speak frequently. I was pleased to her the moderator state that once a few 
people had spoken on both sides of an issue it was not necessary to continue when the information was 
repetitive. 
 
I am disappointed with the new method of being forced to stand at a microphone to be called on by the 
Moderator to speak. Furthermore, having a limit of how many persons standing at the microphone who wish to 
speak only delays the process. I suggest the following: The floor microphone stands remain and these be 
reserved for Town Meeting Member (TMM) use for comments or questions BUT the microphones at the front 
of the room be reserved strictly for presenters of an Article and Committee/Town reports. No one else will be 
allowed to use these microphone stations. Also, a community notices that the Moderator allows be made from 
the rear floor microphone. I also suggest reverting back to calling upon members by hands raised to allow 
TMM's to speak at the mid-aisle or rear microphones. There were several motions made by TMM's to move a 
question however the Moderator stated that there was someone already standing at one of the designated 
microphones so therefore the motion was not taken by the Moderator. I believe this was against the rules of 
TM and the question should have been moved no matter who was standing at a microphone. This seemed to 
clearly violate TMM rules. Additionally, the Moderator is quite capable of handling TMM's and the trial use of a 
TMM to maintain order should be eliminated forthwith. I was also not happy with late background materials for 
Articles being presented to the rear TMM table being laid out on the night the particular Article was to be taken 
up by TM. I'm not being critical of the Moderator because I don't doubt it is a difficult position however the 
changes made and utilized during the Fall Special Town Meeting were not to my personal satisfaction nor 
those with whom I spoke with. 
 
I feel that some of your new procedures are just too much. Also you and prior moderators let the same people 
speak too much. 
 
Questions aren't moved fast enough. 
 
Background material for reports needs to be available before the meeting..not just at 7 o'clock the night of the 
first meeting. You can't read or digest in the 30 minutes . 
 
I think we somehow need to change the culture of town meeting so speakers do not feel entitled to use the TM 
microphone as a place to share personal anecdotes, to recognize and discuss friends, and to make personal 
attacks on town officials. We need to train committee chairs to get to the point - how did they vote and what 
were the major points and not waste time giving us a line by line history, citing internal discussions, or 
adjusting their glasses. I would like the moderator to be more aggressive in shutting down speakers who speak 
only about tangential issues. I would say about 25% of the content at fall town meeting had any relevance to 
the decisions at hand. 
 
I have a job that requires me to work some nights. I do the best I can to get to Town Meeting and other 
accompanying meetings, but it doesn't always work. I serve on the Community Development Committee, which 
is why I shy away from standing committees. I did serve on the education committee for several years, a while 
ago. Suggestion: it would be great if the website could carry (in an easily visible location) a quick synopsis of 
what articles were covered in the previous night's work, and then, when TM is done, to indicate that the 
warrant was dissolved. 
 
The Citizen's petition article took about 1.5 hours (in contrast we spend a lot less time on the school budget). 
The emotional TMMs speaking for the article were repetitive in making their points. Town meeting could have 
been concluded that evening but for the length of the discussion. This is not the first Citizens petition that has 
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totally dominated Town Meeting. The BOS should take some leadership and look into the procedural process 
in terms of letting citizen's petition become an article on future warrants. 
 
There is no need for 3 or 4 separate committees to present a report that agrees with the previous speakers. 
This is a huge waste of time. Only committees that have a position against the article should present. There is 
no need to cover material that is printed in the TM book, and available online. Lets try to streamline the 
process. 
 
Fram Town Meetings are getting better, however there is still too much time spent listening to speakers repeat 
the view of previous speakers ( just because they like the sound of their own voice) Perhaps limit each TMT to 
speak only twice per night so others get a chance to speak I get frustrated when we spend hours listening to 
speakers and then the motion is passed or fails almost unanimously!!! Keep up the good work 
 
Whether the Moderator is actually correct or not in what she says or rules, she always exudes confidence that 
she tries to be fair. In my opinion, that is the most important quality for a Moderator. 
 
TMMs and the public have a right to speak on each issue. It should have nothing to do with the chance to be 
chossen. This is government not a place to raise your hand and beg to be heard. Each town meeting member 
has the right to speak on each issue. The new way to come to the mic will evolve and get better as time goes 
on. 
 
I usually attend all meetings but did miss one Fall town meeting because I was out of town. I feel town meeting 
is the most democratically sound form of participation and appreciate all the efforts of many of our dedicated 
members. 
 
Standing Committees should have announced nights prior to be appointed. Otherwise, great job. 
 
Since I was elected, I was disrespected by another TCMM,name deleted. This man is disrespectful to me as a 
woman and rude. And to another lady who sat next to him. He is the same way to name deleted who I respect 
and name deleted who both are hard workers in our community. Nothing was done about it after I expressed 
my concerns. The potential is there for it to reoccur again or to continue. Also, last year I could not express my 
opinion with Madam moderator she did not pick on me because I was new, I felt but I was elected by my 
precinct to express their views and mine. As a tax payer, and elected official and general good citizen. I also 
happen to be Disabled and am of Hispanic decent and there are few minorities that are allowed to participate 
or are represented TCMM there. It is the same people that I noticed are chosen to speak. The new people 
were overlooked. That sets the tone for these meetings. First impressions are lasting impressions. 
 
Unless someone is presenting information about the article (that is, the maker of the motion), Town Meeting 
Members should be limited to three minutes for initial speeches for or against the article and to one minute for 
any follow up response. 
 
Realized that some people figured out to go to a further away microphone that had no line, while others waitind 
in a longer line and never got a turn to speak. Hard to see the lines to speak until you got to the specific 
microphone, as people were seated in nearby chairs. 
  
 
Some of the committee repoets can be cut short and the vote given. How about having some of the "long 
winded" commite reports reduced to writing, and just haded out. I know that the committee chairs love to talk, 
but their windbagieness is time comsuming, with no real benift to the discussioin. The exception would be the 
FINCOM and Capital budget. Also, as the sec to my precint, I fel that the precomt system coujld be used 
better. 
 
Really liked having speakers at the mike. Too much time spent on discussion 
 
I found the moderator to be impatient and rude at times. I felt she belittled me when I did speak. Also, about 
the bottle article, I don't get why the bottle companies got an opportunity to speak before town meeting 
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members. I have never remembered that as the protocol- community members given that opportunity 
immediately after the sponsor presented. The community members are supposed to come last from my 
understanding and that made me angry. 
 
I thought the Town moderator was very clear this time around on all and everything she did and wanted to 
convey to the members 
 
On the use of microphones - I felt it went well but would be better if we used a system of indicating what our 
position was - for, against or a question. I thought the amount of time given to the outside bottling businesses 
was excessive. The sponsor of this article should have been able to reply to their comments since some of 
their information was not true. I did think more people got to speak and that a lot of time was saved. I also think 
it is less intimidating to people to use this system. Far too much background material appeared on the tables 
each night giving us no time to read or process the information. 
 
There should be at least two groups formed of prospective speakers--pro and con--and the Moderator should 
alternate sides when allowing people to speak. I was dismayed that a person who wished to speak was not 
recognized: she was standing at the podium under the Moderator's podium and evidently was not seen. 
Materials for meetings should be mailed to members several weeks ahead of time. My committee has not 
called any meetings, as far as I know. 
 
My term is up and I will not be seeking reelection. While I have great respect for the Town Meeting process, I 
feel that I am 'running out of steam' and patience with some of the long term colleagues in TM. This fall I 
missed two of the three meetings, and that's not right! I joined at a time when I felt I needed to be there as one 
more voice and vote for children who haven't any! It's time for another young person to step in and have a 
turn... 
 
The moderator would do well to interrupt any speaker who repeats him/herself and also the moderator should 
interrupt any speaker who goes off topic or who repeats what another speaker has already said. Also the 
moderator should encourage those who rarely stand to speak, to try to do so more frequently. We are not 
hearing from many TMMs! They have important contributions to make. Don't you agree? 
 
Need to refine present procedure, in light of the new recognition of TMM who wish to speak vs. "moving the 
question". Also, Citizen Petition was debated too long. Became one sided after a while, yet voted down? And 
confusion on which warrant book to use since there were two in play. Still, I think a break is needed for TMM 
during session. FYI 
 
I am not from New England and the Town Meeting form of government still seems bizarre to me. I ran under 
the assumption that one can't complain unless one gets involved first. Too many TM members are recognized 
to speak, only to give pointless, lengthy, self-serving comments. 
 
In an effort to provide greater transparency, I'd like every vote to be recorded electronically. Also, I'd also like to 
see the arrival and departure times (or absentees) of each member recorded and published online. 
 
I think the move to make town meeting more efficient is good because it is difficult to get participation by many 
of the younger community members because of the time commitment. If you have children it is very difficult to 
participate in these month long meetings. I think it is important to get more voices involved in town politics. 
 
Every other town completes town meeting in under 10 days. Need to speed things up. Limit speaking times, 
limit number of times speakers can speak per night. Cut off speakers not presenting any new information or 
opinions. 
10% TM members spaeking 90% of the time. TM takes too long. 
 
I believe that people should be able to queue up at the mikes two to three deep. 
 
We need an Environmental Standing Committee. And People to respect one another and work with one 
another. 
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The moderator still allows people to speak about the same information that was just talked about, doesn't 
always stop *Anyone* when they go off topic, and she should not allow Anyone to stand at their seat to make a 
Point of Order or say anything, perhaps with the exception of Adjourn or doubt the count. Everyone should 
have to go to the microphone. When she does this not many of us can hear what is being said. 
 
The same few people take up way too much air time and their comments aren't always useful. Not sure what 
we can do about this. The most frustrating was the vote on whether to ban bottled water. The young man gave 
an outstanding presentation and the way some of the folks shot it down - well, that was unbelievable. Sorry - I 
don't usually mind name deleted but her comments were way out of line. Same for some other folks. 
 
Overall Town Meeting went well. I'm glad that I participated. It seemed like it was more difficult to be seen and 
recognized in the back of the hall. Also, a small number of speakers did a large amount of talking. 
 
I think overall Fall TM flowed better. I think the current changes should remain and that the entire TM process 
continue to be reviewed to make it more efficient. 
 
Thought I did that in the above spot 
 
At times many TMM up to speak and therefore public attendance was not able to speak due to time TMM took 
and some were repeating others comments. I like receiving WARRANT in the mail as I take it with me when 
waiting for appointments or picking grandson up from school and other occasions. 
 

I cast one vote unintentionally as a no when I was trying to cast a yes vote. It did not effect the outcome. 
 

Give less time to citizen's petitions that deal with things way beyond the local level. Make sure the committees 
who are assigned to an article are correct and have all information prior to TM. Some articles should be 
included in discussions of predetermined Standing Committees and you do not assign them to those SC. SC 
should have all warrant info available prior to their regular meetings. Get rid of the roaming mike process... 
have folks go to mike near them or better yet, the two mikes in the front so members can continue to watch the 
front of the room. Departments should have the opportunity to make a short presentation to TM/public on any 
passed departments. This will also have less questions in the long run as well as a better prepared public. 
Open communication is an integral part of folks trusting their government and process of decisions. Also, doing 
business/ making announcements prior to the meeting is not appropriate and not fair to those who have other 
meetings prior to the start of TM. Folks also mentioned that TMM's should know in advance if there will not be 
food sold at the lobby of Town Hall any particular night. TMM's can then plan ahead. Departments need reps 
present to answer questions, or that article needs to be postponed. Additionally, departments need to be 
allowed to answer the specific questions asked. There should be less interruptions from the Moderator when a 
speaker is at podium. All TMM's, Committee representatives, Department heads, administration & Moderator 
and all must be treated with respect & appreciated. 
 

Some of the speakers don't speak into the microphones. 
 

Bah, Humbug 
 

I believe it went very smoothly. 
 

Sometimes a hand vote would be quicker. We shouldn't use the clickers so often. 
=========================================================================== 
Again, thank you so much for participating. 
 
Teri S. Banerjee 
Town Moderator 
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