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Downtown Goals and Objectives

" Transportation
=« Reduce Traffic Congestion
= Maintain/Improve Pedestrian/Bicycle Connections
= Accommodate Additional Development
= Urban Design and Development
= Economic Development
= Mitigation of Rail Impacts
= Transit Oriented Mixed-Use
= Open Space
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Key Issues and Opportunities

" Transportation
= Conflicting Traffic (Rte 126 & Rte 135)
= Rail Crossings
= Pedestrian/Bicycle Environment
= Urban Design and Development
= Underutilization of Downtown
= TOD Opportunities
= Historic Building Fabric
= Rail, Roads and Land Use

= The Cecil Group = FXM Associates




DRC Alternatives
-
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Phase | Existing Conditions Reports (\Viarch 2008)
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’ Existing Level of Service Review - Al

|

= The Cecil Group = FX\V Associates

| Existing Level of Service Review - PV

|
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Train Crossing Effects On Delay Along Concord St @ Rte 135
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| Phase Il - Transportation Two-Tiered Process

14 DRC Alternatives:
Alternatives — > 1) Route 126 Underpass
2) Route 135 Underpass

3) East Bypass (Loring Drive)
4) Far East Bypass (New Alignment)

Tier 1 ‘L

_Satisfy Physical &_ Drop From
Environmental Constraints? Consideration

YES l
Tier 2

Drop From

. ) S
Satisfy Traffic Operations? Consideration

YESl
Recommend for Further Study
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Alternative 1 — Route 126 Underpass

Ramp Roadways

. Street Parking
Hollis Co_urt Eliminated on
Extension Both Sides

Ramp Roadway
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Alternative 2 — Route 135 Underpass

@

No Conflicts

Improved Signal
Coordination
Hollis Court
Extension

= The Cecil Group = FXM Associates




’ Alternative 3 — East Bypass (Loring Drive)

Existing Truck
Exclusions

Existing At-Grade
Crossings

Wetland Area
New Grade Separation
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Alternative 4 — Far East Bypass (New: Alignment)

New At-Grade
Existing Truck Crossing
Exclusion

Wetland Area

New At-Grade
Crossing

Wetland Area Wetland Area
New Grade Separation
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Transportation Two-Tiered Process

Tier 1: Satisfy Physical & Environmental Constraints?
Alternative 1 - Route 126 Underpass
Alternative 2 - Route 135 Underpass
Alternative 3 - East Bypass

Alternative 4 - Far East Bypass
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’ Future (Alt. 2) Level of Service — No-Train — AM

|
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’ Future (Alt. 2) Level of Service — No-Train — PM

|
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Transportation Two-Tiered Process

Tier 2: Satisfy Traffic Operations?
Alternative 1 - Route 126 Underpass - N/A
Alternative 2 - Route 135 Underpass
Alternative 3 - East Bypass - N/A

Alternative 4 - Far East Bypass - N/A
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Train Crossing Effects on Delay Along Concord St @ Rte 135
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Urban Design and Development Process

" |ndependent Urban Design and Development Directions
= 3 Directions Created
" |ntegration Analysis

= Urban Design and Development Directions and
Transportation Alternatives Analyzed for Compatibility

= Preferred Land Use Option

= Based on Urban Design and Development Directions
= |llustrative Plan & Model

= Building Program
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Urban Design and Development Directions

= Residential
= Increase Residential Uses
= Gultural
= Increase Institutional, Educational, and Cultural Uses
= Vixed-Use
= |ncrease Volume of the Existing Mix of Uses
= Unifying Strategies
= Retaining Traditional Downtown Building Core
= Redevelopment of Key Parcels
= Mixed-Use Strategies with Varying Emphasis
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Residential Theme
Urban Design and Development Direction Diagram
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| Cultural Theme
Urban Design and Development Direction Diagram

I Cultural/Educational

[ Existing Residential

B Commercial/Mixed Use
Parks and Open Space
Downtown Nodes
Downtown Gateways
Major Civic Facilities
Future Access Routes
Regional Transit Corridor

=== Downtown Core
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Mixed-Use Theme
Urban Design and Development Direction Diagram

I Cultural/Educational
Near Term Residential

B Commercial/Residential
Mixed-Use

B Commercial/Institutional
Mixed-Use

[ Existing Residential

B Parks and Open Space

@ Downtown Nodes

4 Downtown Gateways

£ Major Civic Facilities

Future Pedestrian Access

Future Access Routes

Regional Transit Corridor

Downtown Core
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Integration Analysis

= 4 Transportation Alternatives and 3 Urban Design and
Development Directions
= Gompatible

Alternatives with All'3 Urban
Design and Development Directions

= Not Compatible

Alternative with All 3 Urban
Design and Development Directions

= Highly Compatible

Alternative with All 3 Urban
Design and Development Directions
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Preferred Land Use Option

= Strategies

= Mixed-Use Downtown Direction

« Incorporated Elements from All Development Directions
= Key Elements

= New Residential Developments

= Improvements to Existing Residential Neighborhoods

= Preserve and Renovate Traditional Downtown Core

Buildings

= Increase Cultural, Educational and Institutional Uses

= Mixed-Use and Commercial TODS

= Improve Pedestrian and Open Space Network

= The Cecil Group = FXM Associates




Preferred Land Use Direction

[ Cultural/Educational
Near Term Residential

mmm Commercial/Residential
Mixed-Use

I Commercial/Institutional
Mixed-Use

[ Existing Commercial
Mixed-Use

[ Existing Residential

=1 Parks and Open Space

& Downtown Nodes

& Downtown Gateways

<f¢ Major Civic Facilities
Future Pedestrian Access|

+ = Future Access Routes

+—+ Regional Transit Corridor|

=== Downtown Core
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I | | -t' P | . Downtown Core: preserve and renovate
u S a Ive a n . Mixed-Use TOD: residential and commercial

New Mixed-Use: residential; commercial,
cultiral; educational

. New Residential: mixed-income housing
Commercial TOD

. New Residential

. New Parks and Open Space

. New Parking

. Harmoany: Grove

- Pedestrian Bridge
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llustrative Plan Phasing
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[llustrative Plan
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[llustrative Plan
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[llustrative Plan
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Urban Design and Development
Implementation Goals and Strategies

= | everage Transportation Alternatives

= Use Publicly Owned Land and Land Acquisition to
Create Transit Oriented Development

= Establish Redevelopment Entity to Sponsor: Transit
Oriented Redevelopment

= Pursue Joint Development of CSX & MBTA Land
= Establish District Improvement Financing Mechanism
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| Transportation Next Steps

DEIR/DEIS Comment
o Additional Alts. FEIR/FEIS
(Inc. No-Build)

0 RS Design Process (25% Submittal)

e Public Comments
e MassHighway Review

Design Process (75% Submittal)

e Public Hearing
e MassHighway Review

Design Process (Final Design)
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We’ve Come A Long Way!

e [o we think teday’s Downtown has reached it's
potential?

® Transportation Opportunities

e Development Opportunities

® Only realized it we move forward

e \We've taken the first step — let’s complete the journey!
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